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Abstract: This article explores the critical importance of aligning project management with organizational
strategy. It delves into the practical implications of misalignment, outlines strategies for effective alignment,
and discusses the broader impact on industry success and competitiveness. The process of aligning project
management with organizational strategy is presented as a continuous journey requiring commitment,
communication, and adaptation.

The Critical Need for Alignment: Why Projects Fail Without Strategic
Connection

In today's dynamic business environment, successful organizations don't just execute projects; they
strategically orchestrate them. The core challenge lies in aligning project management with organizational
strategy. Without this critical connection, projects, no matter how well-executed in isolation, can easily
become costly diversions, failing to deliver the intended strategic value. This misalignment often manifests as:

Resource Conflicts: Projects compete for limited resources, hindering progress and impacting overall
organizational goals.
Duplication of Effort: Similar projects undertaken simultaneously waste time, money, and talent.
Lack of Prioritization: Projects with less strategic importance consume resources that could better serve
high-priority initiatives.
Missed Opportunities: Projects fail to exploit emerging market trends or address critical organizational needs.
Decreased Employee Morale: A lack of clear connection between individual work and overall organizational
objectives leads to disengagement and reduced productivity.

Strategies for Effective Alignment: Bridging the Gap Between Project and
Strategy

Successfully aligning project management with organizational strategy requires a multifaceted approach:

Clear Strategic Vision and Communication: Begin with a well-defined organizational strategy, clearly1.
articulated and communicated across all levels. This involves defining measurable goals, key



performance indicators (KPIs), and a timeline.

Portfolio Management: Implement a robust portfolio management system to evaluate and prioritize1.
projects based on their alignment with the organizational strategy. This requires a structured approach
to selecting, prioritizing, and managing projects to maximize strategic value.

Project Selection Criteria: Develop clear criteria for selecting projects that directly support strategic1.
objectives. These criteria should incorporate factors like potential return on investment (ROI),
alignment with strategic goals, and risk assessment.

Integrated Planning: Ensure that project plans are integrated with the overall organizational strategic1.
plan. This facilitates resource allocation, risk mitigation, and effective communication.

Continuous Monitoring and Adjustment: Regularly monitor project progress and compare it against1.
strategic goals. Adjust project plans and resource allocation as needed to maintain alignment. This
iterative process is crucial for adapting to changing circumstances and maintaining strategic focus.

Strong Leadership and Communication: Leaders play a pivotal role in driving alignment, establishing clear1.
expectations, and fostering a culture of collaboration. Open communication across departments and
project teams is essential.

Utilizing Technology: Project management software can significantly facilitate alignment by providing a1.
centralized platform for tracking progress, managing resources, and communicating updates. Proper
technology adoption ensures transparency and accountability in aligning project management with
organizational strategy.

Implications for the Industry: A Competitive Advantage

Organizations that master the art of aligning project management with organizational strategy gain a
significant competitive advantage. They are better positioned to:

Achieve Strategic Objectives: Projects directly contribute to achieving organizational goals, leading to
improved performance and profitability.
Increase Efficiency and Productivity: Optimized resource allocation and streamlined processes lead to greater
efficiency and higher productivity.
Reduce Risks and Uncertainty: Strategic alignment allows for better risk management and proactive mitigation
strategies.
Enhance Innovation: By focusing resources on strategic projects, organizations are better positioned to drive
innovation and develop new products and services.
Improve Stakeholder Satisfaction: Successful project delivery boosts stakeholder confidence and satisfaction.



Conclusion:

Aligning project management with organizational strategy is not a one-time initiative but an ongoing process
that requires continuous effort and adaptation. By implementing the strategies outlined above, organizations
can transform their project management function from a cost center into a strategic engine driving growth and
success. The successful integration of project management and organizational strategy represents a
fundamental shift toward a more proactive, value-driven approach to business.

FAQs:

What are the key indicators of misalignment between project management and organizational strategy?1.
Key indicators include resource conflicts, duplicated efforts, missed deadlines tied to strategic goals,
and low employee morale.

How can portfolio management improve strategic alignment? Portfolio management helps prioritize1.
projects based on their strategic importance, ensuring resources are allocated effectively.

What role does leadership play in achieving alignment? Leaders must champion the initiative, communicate1.
the strategic vision, and foster a collaborative environment.

How can organizations measure the success of alignment initiatives? Success can be measured by tracking1.
KPIs linked to strategic goals and assessing project portfolio performance.

What are the common challenges in aligning project management with organizational strategy? Common1.
challenges include resistance to change, lack of communication, and insufficient resources.

How can technology support alignment efforts? Project management software facilitates better1.
tracking, communication, and resource allocation.

What is the importance of regular monitoring and adjustments in alignment? Continuous monitoring1.
ensures projects remain aligned with shifting strategic priorities.

How does improved alignment impact an organization's competitive advantage? It leads to better1.
resource allocation, reduced risks, increased efficiency, and faster achievement of strategic objectives.



What is the role of a strong project management office (PMO) in achieving alignment? A PMO can provide1.
guidance, standardization, and oversight to ensure projects consistently align with strategic
objectives.

Related Articles:

"Strategic Project Management: A Practical Guide": Explores various methodologies for aligning1.
projects with overall business goals.

"The PMO's Role in Strategic Alignment": Discusses the importance of the PMO in driving and maintaining1.
strategic alignment.

"Measuring the ROI of Strategic Projects": Details methods for evaluating the financial impact of1.
strategically aligned projects.

"Risk Management in Strategically Aligned Projects": Focuses on proactively mitigating risks in projects1.
that directly support strategic objectives.

"Building a Culture of Strategic Alignment": Discusses the importance of organizational culture in1.
fostering a commitment to strategic alignment.

"Agile Project Management and Strategic Alignment": Explores the application of Agile methodologies1.
within a strategically aligned framework.

"Strategic Planning and Project Prioritization": Provides practical frameworks for prioritizing projects1.
based on strategic importance.

"The Impact of Organizational Structure on Project Alignment": Analyzes the influence of different1.
organizational structures on project alignment.

"Utilizing Data Analytics for Strategic Project Management": Demonstrates how data analytics can1.
improve decision-making in strategically aligned projects.



��aligning project management with organizational strategy: Organizational Project
Management Rosemary Hossenlopp PMP, 2010-06-01 Improve Your Business Results Through
Organizational Project Management Organizational project management (OPM) aligns project
deliverables with strategy. Understanding this emerging process is essential for all stakeholders,
from the corporate sponsor to project team members. OPM is a valuable new tool that can enhance
your organization's successful execution of projects in alignment with strategic priorities. Under the
editorship of Rosemary Hossenlopp, PMP, ten contributors from around the globe, representing a
wide variety of industries, offer valuable insights on how OPM can give any organization the
competitive edge. They discuss how to • Improve business outcomes • Better align project work with
strategies • Set priorities • Organize project work Whether you direct projects, fund projects, or
conduct project work, Organizational Project Management: Linking Strategy and Projects is vital to
your understanding of this emerging business discipline.
  aligning project management with organizational strategy: Linking Project Management to
Business Strategy Aaron Shenhar, Dragan Milosevic, Dov Dvir, Hans Jurgen Thamhain, 2007
Organizations often focus on short-term results, such as immediate financial goals. However,
projects are expected to achieve results that link back to an organization's overall business strategy.
This apparent discrepancy led researchers to ask: What does it mean to link project management
strategy to business strategy?In Linking Project Management to Business Strategy, researchers
were guided by the hypothesis: If projects are successful in aligning their efforts with the business
strategy, they will better contribute to the long-term goals of the organization.Linking Project
Management to Business Strategy is divided into three sections:Conceptual Foundation provides
definitions for terms in found in later sections and creates the conceptual and theoretical framework
for examining the issue of strategic alignmentEmpirical Verification examines the previously
developed frameworks in order to test the original hypothesisBeyond the Framework analyzes 18
successful projects and identifies the 11 common factors found in all of them
  aligning project management with organizational strategy: Organizational Project
Management Rosemary Hossenlopp, 2010-06 Improve Your Business Results Through
Organizational Project Management Organizational project management (OPM) aligns project
deliverables with strategy. Understanding this emerging process is essential for all stakeholders,
from the corporate sponsor to project team members. OPM is a valuable new tool that can enhance
your organization's successful execution of projects in alignment with strategic priorities. Under the
editorship of Rosemary Hossenlopp, PMP, ten contributors from around the globe, representing a
wide variety of industries, offer valuable insights on how OPM can give any organization the
competitive edge. They discuss how to • Improve business outcomes • Better align project work with
strategies • Set priorities • Organize project work Whether you direct projects, fund projects, or
conduct project work, Organizational Project Management: Linking Strategy and Projects is vital to
your understanding of this emerging business discipline.
  aligning project management with organizational strategy: The Standard for
Organizational Project Management (OPM) , 2018-06-21 PMI's latest foundational standard, The
Standard for Organizational Project Management (OPM), expands upon the popular Implementing
Organizational Project Management: A Practice Guide, published in 2014. This newly-created
standard is a result of survey feedback that revealed acceptance of the approach and increasing
interest in an expanded version. OPM is defined as the integration of people, knowledge, and
processes, supported by tools across all functional domains of the organization. The approach
further advances an organization's performance by developing and linking portfolio, program, and
project management principles and practices with organizational enablers (e.g., structural, cultural,
technological, and human resource practices) and business processes to support strategic
objectives. OPM helps organizations deliver value through the following principles: Aligning strategy
Consistent execution and delivery Cross-functional collaboration Adding value to the organization
Continuous training Although useful for any organization that is seeking to better meet its strategic
objectives, this standard is particularly beneficial for organizations that do not have a unified project



management approach.
  aligning project management with organizational strategy: Optimizing Corporate Portfolio
Management Anand Sanwal, 2007-07-30 If where an organization allocates its resources determines
its strategy, why is it that so few companies actively manage the resource allocation process?
Optimizing Corporate Portfolio Management: Aligning Investment Proposals with Organizational
Strategy goes beyond platitudes about why you should use corporate portfolio management (CPM)
by offering a practical methodology to bring this powerful discipline to your organization. Optimizing
Corporate Portfolio Management takes an expansive view of where CPM can be utilized by
demonstrating that it can be used across any business line, product group or functional area, e.g.,
IT, R&D, innovation, marketing, salesforce, capital expenditure, etc. CPM is appropriate anywhere
discretionary investments are being selected and executed. As a result, other terms used to describe
portfolio management such as IT portfolio management, enterprise portfolio management, and
project portfolio management are all merely subsets or slices of CPM. The book is written by Anand
Sanwal, an expert on CPM, who has led American Express' CPM discipline (referred to as American
Express Investment Optimization). American Express' CPM efforts are widely recognized as the most
extensive, substantial and progressive deployment of CPM across any organization. Sanwal avoids
academic theories and consultant jargon to ultimately deliver pragmatic and proven
recommendations on how to make CPM a reality. The book features a foreword by Gary Crittenden,
former CFO and EVP of American Express, and several case studies from leading financial services,
technology, and government organizations utilizing CPM. Additionally, the book has received
significant praise from thought leaders at Google, HP, American Express, The CFO Executive Board,
Gartner, Accenture Marketing Sciences, The Wharton School of Business and many others.
  aligning project management with organizational strategy: Strategic Organizational
Alignment Chris Crosby, 2016-12-26 Business results, major change, project initiatives can be
achieved more easily than imagined. Strategic Organizational Alignment shows you how and points
out the reasons why most excuses businesses make for inadequate implementations are wrong.
Through stories, illustrations, and step-by-step guides, Crosby shows you a simple, profound, and
repeatable way to ensure your business aligns its employees and has a clear path to success. This
book will help you to learn how to focus your workplace on the dynamics critical to achieving greater
productivity.
  aligning project management with organizational strategy: Strategic Project Management
Transformation Marc Resch, 2011-06-15 In today's challenging commercial environment, many
business projects are now categorized as strategic investment with the primary concern being value
impact on an organization's bottom line. This title equips project managers with the skills necessary
to effectively manage projects as strategic investments.
  aligning project management with organizational strategy: The Wiley Guide to
Managing Projects Peter W. G. Morris, 2004-09-27 This comprehensive resource presents the
fundamentals of project management and ties them to strategic business systems and procedures.
This insightful guide demonstrates how project management fits into an organization and offers
helpful advice on applying this knowledge on the job.
  aligning project management with organizational strategy: Strategic Project
Management Made Simple Terry Schmidt, 2009-03-16 When Fortune Magazine estimated that
70% of all strategies fail, it also noted that most of these strategies were basically sound, but could
not be executed. The central premise of Strategic Project Management Made Simple is that most
projects and strategies never get off the ground because of adhoc, haphazard, and obsolete methods
used to turn their ideas into coherent and actionable plans. Strategic Project Management Made
Simple is the first book to couple a step-by-step process with an interactive thinking tool that takes a
strategic approach to designing projects and action initiatives. Strategic Project Management Made
Simple builds a solid platform upon four critical questions that are vital for teams to intelligently
answer in order to create their own strong, strategic foundation. These questions are: 1. What are
we trying to accomplish and why? 2. How will we measure success? 3. What other conditions must



exist? 4. How do we get there? This fresh approach begins with clearly understanding the what and
why of a project - comprehending the bigger picture goals that are often given only lip service or
cursory reviews. The second and third questions clarify success measures and identify the risky
assumptions that can later cause pain if not spotted early. The how questions - what are the
activities, budgets, and schedules - comes last in our four-question system. By contrast, most project
approaches prematurely concentrate on the how without first adequately addressing the three other
questions. These four questions guide readers into fleshing out a simple, yet sophisticated, mental
workbench called the Logical Framework - a Systems Thinking paradigm that lays out one's own
project strategy in an easily accessible, interactive 4x4 matrix. The inclusion of memorable features
and concepts (four critical questions, LogFrame matrix, If-then thinking, and Implementation
Equation) make this book unique.
  aligning project management with organizational strategy: Using the Project Management
Maturity Model Harold Kerzner, 2011-11-29 Updated for today's businesses-a proven model FOR
assessment and ongoing improvement Using the Project Management Maturity Model, Second
Edition is the updated edition of Harold Kerzner's renowned book covering his Project Management
Maturity Model (PMMM). In this hands-on book, Kerzner offers a unique, industry-validated tool for
helping companies of all sizes assess and improve their progress in integrating project management
into every part of their organizations. Conveniently organized into two sections, this Second Edition
begins with an examination of strategic planning principles and the ways they relate to project
management. In the second section, PMMM is introduced with in-depth coverage of the five
different levels of development for achieving maturity. Easily adaptable benchmarking instruments
for measuring an organization's progress along the maturity curve make this a practical guide for
any type of company. Complete with an associated Web site packed with both teaching and learning
tools, Using the Project Management Maturity Model, Second Edition helps managers, engineers,
project team members, business consultants, and others build a powerful foundation for company
improvement and excellence.
  aligning project management with organizational strategy: Implementing the IT
Balanced Scorecard Jessica Keyes, 2016-04-19 The goals of an IT balanced scorecard include the
alignment of IT plans with business objectives, the establishment of measures of IT effectiveness, the
directing of employee efforts toward IT objectives, the improved performance of technology, and the
achievement of balanced results across stakeholder groups. CIOs, CTOs, and other technical manage
  aligning project management with organizational strategy: Organizational Strategy,
Structure, and Process Raymond E. Miles, Charles C. Snow, 2003-03-26 Books and articles come
and go, endlessly. But a few do stick, and this book is such a one. Organizational Strategy, Structure,
and Process broke fresh ground in the understanding of strategy at a time when thinking about
strategy was still in its early days, and it has not been displaced since. —David J. Hickson, Emeritus
Professor of International Management & Organization, University of Bradford School of
Management Originally published in 1978, Organizational Strategy, Structure, and Process became
an instant classic, as it bridged the formerly separate fields of strategic management and
organizational behavior. In this Stanford Business Classics reissue, noted strategy scholar Donald
Hambrick provides a new introduction that describes the book's contribution to the field of
organization studies. Miles and Snow also contribute new introductory material to update the book's
central concepts and themes. Organizational Strategy, Structure, and Process focuses on how
organizations adapt to their environments. The book introduced a theoretical framework composed
of a dynamic adaptive cycle and an empirically based strategy typology showing four different types
of adaptation. This framework helped to define subsequent research by other scholars on important
topics such as configurational analysis, organizational fit, strategic human resource management,
and multi-firm network organizations.
  aligning project management with organizational strategy: A Manager's Guide to
Project Management Michael B. Bender, 2009-06-03 There are plenty of books about project
management, but this is the first one written for the people who have the most at stake: the senior



executives who will ultimately be held accountable for the successes of the projects they approve
and supervise. Top enterprise project management expert Michael Bender explains project
management from the perspective that matters most to executives: adding value. Most books view
project management from the inside, focusing primarily on lower-level issues, such as the creation of
Work Breakdown Structures. A Manager's Guide to Project Management views it from above,
explaining how project managers can best achieve the strategic goals of the business; the
executive's role in successful project management; and the tools available to executives who want to
gain greater value from project management. Drawing on his extensive experience, Bender shows
how to: make sure project and enterprise goals align; structure organizations to support more
effective project communication and decision making; integrate project processes with other
organizational processes; oversee projects more effectively. This book contains a full section on
understanding and managing projects as capital investments, including detailed coverage of building
balanced project portfolios. Bender concludes with a sophisticated discussion of managing projects
in global environments and optimizing resources where multiple projects must be managed.
  aligning project management with organizational strategy: Project Management for
Flat Organizations Laura Dallas Burford, 2012-09-29 A flat organization believes the formal
processes and controls used by many hierarchical organizations are too involved, require too much
overhead cost, and are too complex and/or time consuming. Project Management for Flat
Organizations provides common sense solutions to the unique challenges of organizations with flat
hierarchical structures. It explains project management theory and offers simple and cost effective
project management processes, tools, and techniques that can be applied immediately. This guide
includes instruction and templates required to deliver projects efficiently and successfully with
minimal risk and investment. It also enables users to develop a framework specific to the needs of
their organization. This is a go-to guide you will want to keep on your desk for easy reference when
working on projects. This book is ideal for the project manager, team member, manager, or project
sponsor with limited or no formal project management experience working within a flat
organization. It offers clear, understandable discussions about project management processes;
practical ideas and suggestions; answers common questions; and explains ways to address common
pitfalls.
  aligning project management with organizational strategy: Strategic Project Portfolio
Management Simon Moore, 2009-11-02 Lead change through strategic alignment of project and
process performance Practical and filled with expert advice, Strategic Project Portfolio
Management: Enabling a Productive Organization presents a clear framework for your organization
to complete impactful strategic projects. Providing executive-level guidance to build a powerful and
efficient process from initial adoption to portfolio alignment, this essential resource contains case
studies from small to global multinational organizations, arming you with the insights to ensure your
strategic projects are given the resources they need to deliver business impact. This important guide
Shows executives how to align their projects and processes with their business strategy for
compelling competitive advantage Provides cases from best in class organizations, showing how they
were able to achieve results by using processes outlined in the book Reveals how technology is the
key to developing new collaborative platforms and innovative work management environments that
have not been possible until now Defines a framework for assessing project portfolio management
competence within your organization and driving momentum for compelling improvements Explores
how to go beyond project portfolio management to a holistic work management system Strategic
Project Portfolio Management: Enabling a Productive Organization offers the practical
recommendations, guidance, and real world insights you need to immediately begin driving better
project management strategy.
  aligning project management with organizational strategy: Agile Strategy Management
Soren Lyngso, 2014-03-21 Your strategic initiatives are constantly under fire due to the evolving
nature of markets, technology, laws, and government. To ensure your strategy succeeds, it must
remain flexible while confronting these shifting challenges. Agile Strategy Management: Techniques



for Continuous Alignment and Improvement explains how to achieve this flexibility by building
agility into the initiation, development, implementation, and governance of your strategic initiatives.
The book details what it takes to initiate, develop, implement, and govern a healthy strategy that
delivers the benefits expected by all stakeholders. It presents insights gained by the author’s
organization over the last 25 years helping their clients achieve success with their strategic
initiatives. Filled with real-world examples and case studies, it illustrates wide-ranging situations
where the author’s company helped clients reach important business objectives. Readers can use the
book to look up examples that describe the various ways to use agile methods and techniques for
critical business functions, including: Scope definition of strategic initiatives Stakeholder
identification Team building Project and program quality management Change management
Procurement of resources Solution development, implementation, and quality management Strategy
governance In this book, you will find guidelines that explain how to establish internal organizations
for change and how to ensure these intermediate organizations stay motivated until final solution
delivery. Presenting success stories as well as major blunders, the book can help you avoid many of
the pitfalls that other organizations have experienced while governing their strategic initiatives.
  aligning project management with organizational strategy: Cambridge Handbook of
Organizational Project Management Shankar Sankaran, Ralf Müller, Nathalie Drouin,
2017-05-23 In recent years, organizational project management (OPM) has emerged as a field
focused on how project, program and portfolio management practices strategically help firms realize
organizational goals. There is a compelling need to address the totality of project-related work at the
organizational level, providing a view of organizations as a network of projects to be coordinated
among themselves, integrated by the more permanent organization, and to move away from a focus
on individual projects. This comprehensive volume provides views from a wide range of international
scholars researching OPM at a cross-disciplinary level. It covers concepts, theories and practices
from disciplines allied to management, such as strategic management, organization sciences and
behavioural science. It will be a valuable read for scholars and practitioners alike, who are looking
to enrich their understanding of OPM and further investigate this new phenomenon.
  aligning project management with organizational strategy: Aligning Organizations
Through Measurement Victor Basili, Adam Trendowicz, Martin Kowalczyk, Jens Heidrich, Carolyn
Seaman, Jürgen Münch, Dieter Rombach, 2014-06-04 Aligning an organization’s goals and strategies
requires specifying their rationales and connections so that the links are explicit and allow for
analytic reasoning about what is successful and where improvement is necessary. This book provides
guidance on how to achieve this alignment, how to monitor the success of goals and strategies and
use measurement to recognize potential failures, and how to close alignment gaps. It uses the
GQM+Strategies approach, which provides concepts and actionable steps for creating the link
between goals and strategies across an organization and allows for measurement-based
decision-making. After outlining the general motivation for organizational alignment through
measurement, the GQM+Strategies approach is described concisely, with a focus on the basic model
that is created and the process for creating and using this model. The recommended steps of all six
phases of the process are then described in detail with the help of a comprehensive application
example. Finally, the industrial challenges addressed by the method and cases of its application in
industry are presented, and the relations to other approaches, such as Balanced Scorecard, are
described. The book concludes with supplementary material, such as checklists and guidelines, to
support the application of the method. This book is aimed at organization leaders, managers,
decision makers, and other professionals interested in aligning their organization’s goals and
strategies and establishing an efficient strategic measurement program. It is also interesting for
academic researchers looking for mechanisms to integrate their research results into organizational
environments.
  aligning project management with organizational strategy: Project Management
ToolBox Russ J. Martinelli, Dragan Z. Milosevic, 2016-01-05 Boost your performance with improved
project management tactics Project Management ToolBox: Tools and Techniques for the Practicing



Project Manager, Second Edition offers a succinct explanation of when, where, and how to use
project management resources to enhance your work. With updated content that reflects key
advances in the project management field, including planning, implementation, control, cost, and
scheduling, this revised text offers added material that covers relevant topics, such as agility,
change management, governance, reporting, and risk management. This comprehensive resource
provides a contemporary set of tools, explaining each tool's purpose and intention, development,
customization and variations, and benefits and disadvantages. Additionally, examples, tips, and
milestone checks guide you through the application of these tools, helping you practically apply the
information you learn. Effective project management can support a company in increasing market
share, improving the quality of products, and enhancing customer service. With so many aspects of
project management changing as the business world continues to evolve, it is critical that you stay
up to date on the latest topics in this field. Explore emerging topics within the world of project
management, keeping up to date on the latest, most relevant subject areas Leverage templates,
exercises, and PowerPoint presentations to enhance your project management skills Discuss tips,
reporting, implementation, documentation, and other essentials of the project management field
Consider how project management fits into various industries, including technology, construction,
healthcare, and product development Project Management ToolBox: Tools and Techniques for the
Practicing Project Manager, Second Edition is an essential resource for experienced project
managers and project management students alike.
  aligning project management with organizational strategy: Aligning Business
Strategies and Analytics Murugan Anandarajan, Teresa D. Harrison, 2018-09-27 This book
examines issues related to the alignment of business strategies and analytics. Vast amounts of data
are being generated, collected, stored, processed, analyzed, distributed and used at an
ever-increasing rate by organizations. Simultaneously, managers must rapidly and thoroughly
understand the factors driving their business. Business Analytics is an interactive process of
analyzing and exploring enterprise data to find valuable insights that can be exploited for
competitive advantage. However, to gain this advantage, organizations need to create a
sophisticated analytical climate within which strategic decisions are made. As a result, there is a
growing awareness that alignment among business strategies, business structures, and analytics are
critical to effectively develop and deploy techniques to enhance an organization’s decision-making
capability. In the past, the relevance and usefulness of academic research in the area of alignment is
often questioned by practitioners, but this book seeks to bridge this gap. Aligning Business
Strategies and Analytics: Bridging Between Theory and Practice is comprised of twelve chapters,
divided into three sections. The book begins by introducing business analytics and the current gap
between academic training and the needs within the business community. Chapters 2 - 5 examines
how the use of cognitive computing improves financial advice, how technology is accelerating the
growth of the financial advising industry, explores the application of advanced analytics to various
facets of the industry and provides the context for analytics in practice. Chapters 6 - 9 offers
real-world examples of how project management professionals tackle big-data challenges, explores
the application of agile methodologies, discusses the operational benefits that can be gained by
implementing real-time, and a case study on human capital analytics. Chapters 10 - 11 reviews the
opportunities and potential shortfall and highlights how new media marketing and analytics fostered
new insights. Finally the book concludes with a look at how data and analytics are playing a
revolutionary role in strategy development in the chemical industry.
  aligning project management with organizational strategy: Strategic Alignment Process
and Decision Support Systems: Theory and Case Studies Shimizu, Tamio, de Carvalho, Marly
Monteiro, Laurindo, Fernando Jos� Barbin, 2005-12-31 This book deals with strategic organizational
decision-making providing techniques for improving the intelligence of actions by organizational
decision-makers--Provided by publisher.
  aligning project management with organizational strategy: Agile Strategy Management in
the Digital Age David Wiraeus, James Creelman, 2018-08-11 In a world of rapid and unpredictable



change, the problem with strategic planning is that if you follow your plan through to the end, you
will get exactly what you used to want. What you need is a framework for planning and
implementing a strategy that is agile enough to adapt to a dynamic environment but focused enough
to deliver. That framework is the Dynamic Balanced Scorecard. The original Balanced Scorecard
system has proven the most popular, successful and enduring framework for strategy execution over
the last 25 years. Comprising a Strategy Map and a scorecard of KPIs, targets and initiatives, the
framework helped organizations distil a strategy into actionable components and measure progress
towards a strategic vision, while also implementing and monitoring the actions that drove change.
However, for all its success, the Balanced Scorecard system now needs to evolve for the digital age.
Until now, building the system, rolling it out enterprise-wide and adapting it to external changes has
been a lengthy process. While the fundamental principles of the system are still sound and relevant,
it needs to become nimbler and more responsive. The book provides a step-by-step guide to agile
strategy management: from formulation to implementation to learning and adapting. For each of the
steps, the book explains how Dynamic Balanced Scorecards, fit for the digital age, are built and
deployed.
  aligning project management with organizational strategy: Enterprise Project Governance
Paul C. Dinsmore, Luiz Rocha, 2012-03-28 In our increasingly competitive global economy,
companies in all industries are struggling to survive and seeking new ways to do more--and this
places unprecedented pressure on project managers to take on and govern multiple efforts
simultaneously. Enterprise Project Governance reveals proven techniques for dealing with the
multiplicity of projects and ensuring that programs and initiatives create the value needed to help
your organization prosper. Through enlightening examples and case studies, readers will learn how
to examine new project proposals and align them with the priorities, resources, and strategies of the
organization. But this isn’t a one-person job. As its title suggests, Enterprise Project Governance
takes a more systemic approach to the important work of managing projects, teaching practical
methods for incorporating enterprise project governance into an organization's culture,
synchronizing it with corporate governance, and maximizing efficiency and results across
departments. Whether you’re a boardroom exec, an experience project manager struggling to keep
up, or someone working in the trenches and hoping to advance, this go-to guide will help you
manage your workload--and even increase it--with ease.
  aligning project management with organizational strategy: Executive's Guide to Project
Management Robert K. Wysocki, 2011-05-04 How-to guidance for defining and implementing a
complex project performance environment Sharing his forty-five years of project management
experience, best-selling author and industry guru Robert Wysocki presents a straightforward,
enlightening, and pragmatic guide to help senior managers make the transition to an organization
that profits and thrives on complexity. The first book to discuss practical project management
mitigation strategies, Executive's Guide to Project Management presents easy-to-implement
infrastructures and processes that will ensure the continued success of your organization and
maximize your investment of every project. Collects in one resource all the relevant information for
understanding and creating an environment for improved complex project performance A must-read
for every member of your senior management team Shows you how to regain responsibility, take
action, and skillfully handle complexity to mitigate risk and increase return on project investments
It's time for your senior management team to take back control of your investments in projects and
programs. Executive's Guide to Project Management shows you how to cultivate your part of the
organization so that it can respond to a changing project environment with the infrastructure to
support the project and program investment decisions.
  aligning project management with organizational strategy: Project-Based Organizing
and Strategic Management Gino Cattani, Simone Ferriani, Lars Frederiksen, Florian A. Taube,
2011-10-12 Facilitates discussion about project-based organizations (PBOs) and how they
increasingly pervade business dimensions, from R&D and new product development, to the
production of complex capital goods and implementation of organizational change across very



different industries such as management consulting, engineering or entertainment.
  aligning project management with organizational strategy: Business Driven Project
Portfolio Management Mark Price Perry, 2011-03-15 Business Driven Project Portfolio Management
covers the top 10 risks that threaten project portfolio management success and offers practical
alternatives to help ensure achievement of desired results. Written from a business perspective, it
contains the executive insights, management strategy, tactics, processes and architecture needed
for the successful implementation, ongoing management, and continual improvement of project
portfolio management (PPM) in any organization. Key Features: --Presents actionable tools,
techniques and solutions to the top 10 PPM risks and execution difficulties that most organizations
and program management offices (PMOs) face --Includes real case examples that organizations and
PMOs of all shapes and sizes seeking to effectively management project portfolios will find beneficial
--Shares insightful and practical advice from executives of leading PPM providers, coupled with the
wisdom of highly experienced operational executives who manage PMOs, use PPM applications, and
are responsible for PPM success --WAV offers downloadable PPM-related episodes of The PMO
Podcast™, an executive overview presentation of the book's content, solutions to end-of-chapter
questions for professors, and 100 practical tips for implementing PPM within your organization —
available from the Web Added Value™ Download Resource Center at www.jrosspub.com
  aligning project management with organizational strategy: Project Management for
Performance Improvement Teams William S. Ruggles, H. James Harrington, 2018-03-09 Project
Management for Performance Improvement Teams (or, PM4PITs, for short) provides practical
guidance based on innovative concepts for project teams -- especially Performance Improvement
Teams (PITs)—and their Project Managers on how to successfully complete individual projects and
programs using an ingenious and scalable framework based on an innovative foundation fusing
together elements of Project Management, Innovation Management, and Continual Improvement.
This book lays out how Project and Program Managers and their teams can do those right projects
the right way, one project at a time. It details what continual improvement, change, and innovation
are, why they are so important, and how they apply to performance improvement—both incremental
and transformative. The authors examine the four types of work and workforce management in
organizations, Strategic, Operations, Projects, and Crises, using four common comparative variables:
Proactive/Preventive versus Reactive/Corrective, Temporary/Unique versus Ongoing/Repetitive,
Innovative versus Maintaining the Status Quo, and Schedule Focus: Fiscal Year versus Short Term
versus Long Term. These comparisons set the stage for the uniqueness of the third type: Projects
(and Programs) that are fundamentally change-driven.
  aligning project management with organizational strategy: Filling Execution Gaps Todd C.
Williams, 2017-10-23 “I expected good, but this is great.” -Janet Pirus Phelps, Principle, Strategic
CFO, Former CFO Papa Murphy's Pizza Gaps are holes in your organization where tasks fall and
failure breeds. They inhibit your ability to implement strategic plans, lead people, and run successful
projects. Daily, executives, middle managers, and project managers wrestle with “the big six”:
Absence of common understanding Disengaged executive sponsors Misalignment with goals Poor
change management Ineffective governance Lackluster leadership Ignoring any of these gaps
endangers any strategy or project. They regularly destroy hundreds of companies’ ability to turn
their corporate vision into business value—taking careers with them. Filling Execution Gaps
addresses the sources of these gaps, and how to fill them. Without any one of these important
functions, projects fail. Without change management, adoption suffers. Without common
understanding, there is confusion. Without goals, business units, and capabilities aligned, execution
falters. Without executive sponsorship, decisions languish. Too little governance allows bad things to
happen, while too much governance creates overburdening bureaucracy. Without leadership at all
levels of the organization, people are directionless. Using decades of experience, years of research,
and interviews with hundreds of business leaders, author of the Amazon #1 Best Seller in Business
Project Management, Rescue the Problem Project, Todd Williams illustrates how to fill these gaps,
meet corporate goals, and increase value. An excellent review of this book appears here:



https://www.linkedin.com/pulse/improving-project-execution-filling-gaps-murray-pmp-ms Click below
to read an interview with the author:
https://www.linkedin.com/pulse/filling-organization-gaps-successful-project-part-1-naomi/
https://www.linkedin.com/pulse/filling-organization-gaps-successful-project-part-2-naomi/?published
=t Facebook users can access an interview on “Project Management Cafe” here:
https://www.facebook.com/groups/projectmanagementcafe/permalink/1975750702698459/ Related
blogs can be accessed here: https://www.projectmanager.com/blog/project-execution
https://www.strategyex.co.uk/blog/pmoperspectives/strategy-from-the-bottom-up/ Check out his
August 27, 2018 interview here: https://www.yegor256.com/shift-m/2018/34.html Click here for
articles by the author on LinkedIn: https://www.linkedin.com/pulse/we-all-lead-todd-williams/
https://www.linkedin.com/pulse/your-inner-leader-task-introspection-todd-williams/
https://www.linkedin.com/pulse/leadership-actions-art-listening-todd-williams
https://www.linkedin.com/pulse/leadership-actions-getting-people-talk-todd-williams/
https://www.linkedin.com/pulse/eliminating-blame-todd-williams/
https://www.linkedin.com/pulse/leadership-actions-dialog-discussion-todd-williams/
https://www.linkedin.com/pulse/projects-fail-when-people-dont-know-where-going-todd-williams
  aligning project management with organizational strategy: Project Management:
Concepts, Methodologies, Tools, and Applications Management Association, Information
Resources, 2016-06-09 Organizations of all types are consistently working on new initiatives,
product lines, or implementation of new workflows as a way to remain competitive in the modern
business environment. No matter the type of project at hand, employing the best methods for
effective execution and timely completion of the task at hand is essential to project success. Project
Management: Concepts, Methodologies, Tools, and Applications presents the latest research and
practical solutions for managing every stage of the project lifecycle. Emphasizing emerging
concepts, real-world examples, and authoritative research on managing project workflows and
measuring project success in both private and public sectors, this multi-volume reference work is a
critical addition to academic, government, and corporate libraries. It is designed for use by project
coordinators and managers, business executives, researchers, and graduate-level students
interested in putting research-based solutions into practice for effective project management.
  aligning project management with organizational strategy: Engine of Impact William F.
Meehan III, Kim Starkey Jonker, 2017-11-14 We are entering a new era—an era of impact. The
largest intergenerational transfer of wealth in history will soon be under way, bringing with it the
potential for huge increases in philanthropic funding. Engine of Impact shows how nonprofits can
apply the principles of strategic leadership to attract greater financial support and leverage that
funding to maximum effect. As Good to Great author Jim Collins writes in his foreword, this book
offers a detailed roadmap of disciplined thought and action for turning a good nonprofit into one that
can achieve great impact at scale. William F. Meehan III and Kim Starkey Jonker identify seven
essential components of strategic leadership that set high-achieving organizations apart from the
rest of the nonprofit sector. Together, these components form an engine of impact—a system that
organizations must build, tune, and fuel if they hope to make a real difference in the world. Drawing
on decades of teaching, advising, grantmaking, and research, Meehan and Jonker provide an
actionable guide that executives, staff, board members, and donors can use to jumpstart their own
performance and to achieve extraordinary results for their organization. Along with setting forth
best practices using real-world examples, the authors outline common management challenges faced
by nonprofits, showing how these challenges differ from those faced by for-profit businesses in
important and often-overlooked ways. By offering crucial insights on the fundamentals of nonprofit
management, this book will help leaders equip their organizations to fire on all cylinders and
unleash the full potential of the nonprofit sector. Visit www.engineofimpact.org for additional
information.
  aligning project management with organizational strategy: Project Categorization Systems
Lynn Crawford, J. Brian Hobbs, J. Rodney Turner, 2005



  aligning project management with organizational strategy: Execution Larry Bossidy, Ram
Charan, Charles Burck, 2009-11-10 #1 NEW YORK TIMES BESTSELLER • More than two million
copies in print! The premier resource for how to deliver results in an uncertain world, whether
you’re running an entire company or in your first management job. “A must-read for anyone who
cares about business.”—The New York Times When Execution was first published, it changed the
way we did our jobs by focusing on the critical importance of “the discipline of execution”: the ability
to make the final leap to success by actually getting things done. Larry Bossidy and Ram Charan
now reframe their empowering message for a world in which the old rules have been shattered,
radical change is becoming routine, and the ability to execute is more important than ever. Now and
for the foreseeable future: • Growth will be slower. But the company that executes well will have the
confidence, speed, and resources to move fast as new opportunities emerge. • Competition will be
fiercer, with companies searching for any possible advantage in every area from products and
technologies to location and management. • Governments will take on new roles in their national
economies, some as partners to business, others imposing constraints. Companies that execute well
will be more attractive to government entities as partners and suppliers and better prepared to
adapt to a new wave of regulation. • Risk management will become a top priority for every leader.
Execution gives you an edge in detecting new internal and external threats and in weathering crises
that can never be fully predicted. Execution shows how to link together people, strategy, and
operations, the three core processes of every business. Leading these processes is the real job of
running a business, not formulating a “vision” and leaving the work of carrying it out to others.
Bossidy and Charan show the importance of being deeply and passionately engaged in an
organization and why robust dialogues about people, strategy, and operations result in a business
based on intellectual honesty and realism. With paradigmatic case histories from the real
world—including examples like the diverging paths taken by Jamie Dimon at JPMorgan Chase and
Charles Prince at Citigroup—Execution provides the realistic and hard-nosed approach to business
success that could come only from authors as accomplished and insightful as Bossidy and Charan.
  aligning project management with organizational strategy: Strategic IT Governance and
Alignment in Business Settings De Haes, Steven, Van Grembergen, Wim, 2016-09-23 Technology
is constantly changing the way enterprises conduct business by optimizing current practices. As
information technology continues to evolve and become a prevalent feature in day-to-day activities
within organizations, it has become necessary to manage these technologies in order to meet the
strategic objectives of an organization. Strategic IT Governance and Alignment in Business Settings
investigates emergent research methodologies involving the application of information technology in
organizations. Focusing on best practices, implementation issues, and empirical research within the
field, this book is ideally suited for researchers, academics, students, and practitioners interested in
the governance, strategy, architecture, and management of information systems.
  aligning project management with organizational strategy: The Focused Organization Mr
Antonio Nieto-Rodriguez, 2012-09-28 In The Focused Organization Antonio Nieto-Rodriguez shows
you how fewer, more effectively elected and managed projects are the key to strategic and long-term
success. Using his own research and work experience he explains how and why those organizations
that focus on just a few key initiatives can perform significantly better than unfocused organizations,
not only financially but also in achieving their strategic objectives and motivating their staff. The
author introduces a new way of looking at a company through two very different and often
conflicting dimensions: running-the-business and changing-the-business. What you add to one
dimension you have to subtract from the other one. Finding the right balance between these two
dimensions represents one of the major challenges to successful strategy execution. Becoming a
focused organization involves a radical change in the way companies are organized and the way they
select and manage projects - the creation of a new culture. The Focused Organization discusses the
characteristics that comprise a focused organization. It describes key areas where a focused
organization builds its levels of maturity; provides examples of focused organizations that
outperform the rest; and explains in practical steps how all enterprises can become focused. The



book finishes with a unique and inspiring case study that transports us to the early days of the
current business world. Through the main character, Benny White, we learn how a business was
conducted and how management evolved over decades with the introduction of business theories,
including project management.
  aligning project management with organizational strategy: The Strategy-focused
Organization Robert S. Kaplan, David P. Norton, 2001 A Powerful New Approach to Performance
Management from the Creators of the Balanced Scorecard In Today's business environment,
strategy has never been more important. Yet research shows that most companies fail to execute
strategy successfully. Behind this abysmal track record lies an undeniable fact: many companies
continue to use management processes-top-down, financially driven, and tactical-that were designed
to run yesterday's organizations. Now, the creators of the revolutionary performance management
tool called the Balanced Scorecard introduce a new approach that makes strategy a continuous
process owned not just by top management, but by everyone. In The Strategy-Focused Organization,
Robert Kaplan and David Norton share the results of ten years of learning and research into more
than 200 companies that have implemented the Balanced Scorecard. Drawing from more than
twenty in-depth case studies-including Mobil, CIGNA, Nova Scotia Power, and AT and T
Canada-Kaplan and Norton illustrate how Balanced Scorecard adopters have taken their
ground-breaking tool to the next level. These organizations have used the scorecard to create an
entirely new performance management framework that puts strategy at the center of key
management processes and systems. Kaplan and Norton articulate the five key principles required
for building Strategy-Focused Organizations: (1) translate the strategy to operational terms, (2)
align the organization to the strategy, (3) make strategy everyone's everyday job, (4) make strategy
a continual process, and (5) mobilize change through strong, effective leadership. The authors
provide a detailed account of how a range of organizations in the private, public, and nonprofit
sectors have deployed these principles to achieve breakthrough, sustainable performance
improvements. Presenting a practical, proven framework steeped in rich case study experience, The
Strategy-Focused Organization helps solve a universal management problem-not just how to
formulate strategy, but how to make it work. Building on one of the most revolutionary business
ideas of our time, this important book shows how today's leaders can shape their own companies to
meet the challenges and reap the rewards of a new competitive era.
  aligning project management with organizational strategy: High-Impact Tools for
Teams Stefano Mastrogiacomo, Alexander Osterwalder, 2021-03-09 Take advantage of a powerful
visual management tool for teams as you work together and deliver great results. It's been used by
thousands of teams for project success! 59% of U.S. workers say that communication is their team's
biggest obstacle to success, followed by accountability at 29% (Atlassian). High-Impact Tools for
Teams explains a simple, powerful tool that helps team leaders and members align and get clarity on
exactly who is responsible for each part of the team's most important activities and projects. The
tool is complemented by 4 trust add-ons that help teams build trust and increase psychological
safety, so every member can be confident in sharing ideas or concerns about obstacles the team may
face. It's a proven tool for project teams, based on years of research, and thousands of teams are
already using the Team Alignment Map to run effective get-to-action meetings, give projects a good
start and de-silo organizations. Co-author Alex Osterwalder is the international best-selling author
who co-created the Business Model Canvas, a strategic management tool used by 1 million+
industry leaders globally. Plan as a team and know who does what Uncover and proactively remove
the most likely obstacles to any project Boost team member contributions Run more effective team
meetings Get more successful projects With the guidance of High-Impact Tools for Teams, you can
be better prepared as a team leader or team member to plan effectively, reduce risks, and
collaborate with others. Your team will be accountable and ready to deliver results!
  aligning project management with organizational strategy: Project Management
Handbook Jürg Kuster, Eugen Huber, Robert Lippmann, Alphons Schmid, Emil Schneider, Urs
Witschi, Roger Wüst, 2015-06-08 This practical handbook offers a comprehensive guide to efficient



project management. It pursues a broad, well-structured approach, suitable for most projects, and
allows newcomers, experienced project managers and decision-makers to find valuable input that
matches their specific needs. The Project Management Compass guides readers through various
sections of the book; templates and checklists offer additional support. The handbook’s innovative
structure combines concepts from systems engineering, management psychology, and process
dynamics. This international edition will allow to share the authors' experience gained in many years
of project work and over 2,000 project management and leadership seminars conducted for BWI
Management Education in Zurich, Switzerland. This is an excellent handbook for practical project
management in today’s world. Prof. Dr. Heinz Schelle, Honorary Chairman of the GPM (German
Project Management Association)The authors’ many years in practical experience in setting up,
implementing and managing projects shines through in this book. The book also reflects the current
trend towards increased social competence. I am therefore pleased to recommend this book as a
basis for certification in project management. Dr. Hans Knöpfel, Honorary President of the SPM
(Swiss Project Management Association)
  aligning project management with organizational strategy: Ask a Manager Alison Green,
2018-05-01 From the creator of the popular website Ask a Manager and New York’s work-advice
columnist comes a witty, practical guide to 200 difficult professional conversations—featuring
all-new advice! There’s a reason Alison Green has been called “the Dear Abby of the work world.”
Ten years as a workplace-advice columnist have taught her that people avoid awkward conversations
in the office because they simply don’t know what to say. Thankfully, Green does—and in this
incredibly helpful book, she tackles the tough discussions you may need to have during your career.
You’ll learn what to say when • coworkers push their work on you—then take credit for it • you
accidentally trash-talk someone in an email then hit “reply all” • you’re being micromanaged—or not
being managed at all • you catch a colleague in a lie • your boss seems unhappy with your work •
your cubemate’s loud speakerphone is making you homicidal • you got drunk at the holiday party
Praise for Ask a Manager “A must-read for anyone who works . . . [Alison Green’s] advice boils down
to the idea that you should be professional (even when others are not) and that communicating in a
straightforward manner with candor and kindness will get you far, no matter where you
work.”—Booklist (starred review) “The author’s friendly, warm, no-nonsense writing is a pleasure to
read, and her advice can be widely applied to relationships in all areas of readers’ lives. Ideal for
anyone new to the job market or new to management, or anyone hoping to improve their work
experience.”—Library Journal (starred review) “I am a huge fan of Alison Green’s Ask a Manager
column. This book is even better. It teaches us how to deal with many of the most vexing big and
little problems in our workplaces—and to do so with grace, confidence, and a sense of
humor.”—Robert Sutton, Stanford professor and author of The No Asshole Rule and The Asshole
Survival Guide “Ask a Manager is the ultimate playbook for navigating the traditional workforce in a
diplomatic but firm way.”—Erin Lowry, author of Broke Millennial: Stop Scraping By and Get Your
Financial Life Together
  aligning project management with organizational strategy: International Project
Management Kathrin Köster, 2009-10-29 With project management becoming an increasingly
global endeavour, a comprehensive and international student text that reflects this reality is
essential. International Project Management does just that, systematically linking the key elements
of cross-cultural management and the particularities of an international context, with the tools and
techniques of project management. Key features include: - A wide variety of examples and
illustrations, including an in-depth, end-of-chapter case study with case questions; - Student
exercises and review questions; - Detailed further reading - The full support of a Companion
Website, featuring a Teacher′s Manual
  aligning project management with organizational strategy: ADKAR Jeff Hiatt, 2006 In his
first complete text on the ADKAR model, Jeff Hiatt explains the origin of the model and explores
what drives each building block of ADKAR. Learn how to build awareness, create desire, develop
knowledge, foster ability and reinforce changes in your organization. The ADKAR Model is changing



how we think about managing the people side of change, and provides a powerful foundation to help
you succeed at change.
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Aligning Project Management With Organizational Strategy

Accessing Aligning Project Management With Organizational Strategy Free and Paid eBooks Aligning1.
Project Management With Organizational Strategy Public Domain eBooks Aligning …

Aligning Project Management With Organizational …
Aligning Project Management With Organizational Strategy The Enigmatic Realm of Aligning Project
Management With Organizational Strategy: Unleashing the Language is Inner Magic In …

Aligning Project Management With Organizational …
Aligning Project Management With Organizational Strategy This is likewise one of the factors by obtaining the
soft documents of this Aligning Project Management With Organizational …

Aligning Project Management With Organizational …
Aligning Project Management With Organizational Strategy If you ally dependence such a referred Aligning
Project Management With Organizational Strategy book that will provide you worth, …

Aligning Project Management With Organizational …

Accessing Aligning Project Management With Organizational Strategy Free and Paid eBooks Aligning1.
Project Management With Organizational Strategy Public Domain eBooks Aligning …



Aligning Project Management With Organizational …
Aligning Project Management With Organizational Strategy When somebody should go to the ebook stores,
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Program Management: Aligning Strategy Objectives To Projects Objectives: A Case Study ... organizational
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6 2013 Project Management nstitute, nc. PM.orgPulse The 2013 report Effective Project Management Offices:
An APQC Best Practice Study attests that “Best-practice PMOs go …

Connecting Business Strategy and Project Management
Connecting business strategy and project management Developed in collaboration with The Boston Consulting
Group (BCG) ... To understand what is behind this organizational lack of …
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