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Introduction:

Effective Air Force supply chain management is paramount to mission success.
It's not just about procuring and delivering parts; it's about ensuring the
right resources are available at the right time, in the right place, and at
the right cost, contributing significantly to national security and global
power projection. This article delves into the intricacies of Air Force
supply chain management, examining its various facets from a strategic,
operational, and technological perspective. We will explore the unique
challenges faced by the Air Force and the innovative solutions implemented to
optimize its supply chain processes.

The Unique Challenges of Air Force Supply Chain Management:1.

Air Force supply chain management differs significantly from commercial
counterparts. The scale of operations is immense, encompassing a global
network of bases, deployed units, and contractors. The demand for reliability
is absolute; failure is not an option when lives and national security are at



stake. Air Force supply chain management must grapple with these key
challenges:

Geopolitical instability: Operating in volatile regions necessitates robust
contingency planning and secure supply lines. Air Force supply chain
management must anticipate disruptions and maintain resilient supply
networks.
High-value, specialized assets: The Air Force utilizes sophisticated
equipment and technology with long lead times and complex maintenance
requirements. Effective Air Force supply chain management is crucial to
maintain operational readiness.
Strict regulatory compliance: Air Force procurement adheres to rigorous
auditing and oversight, demanding stringent compliance with government
regulations and acquisition procedures.
Technological complexity: Maintaining and updating advanced weaponry and
technology necessitate a sophisticated understanding of technology and its
integration into the Air Force supply chain management framework.
Predicting future needs: Accurate forecasting of future demands is critical
for Air Force supply chain management to avoid shortages and overstocking.
This involves anticipating technological advancements and potential future
conflicts.

Key Components of Air Force Supply Chain Management:1.

Effective Air Force supply chain management involves the coordinated effort
of various components:

Strategic Planning: Long-term vision for the acquisition, maintenance, and
disposal of assets. Strategic Air Force supply chain management involves
anticipating future requirements and aligning resources accordingly.
Procurement: The process of acquiring goods and services. This involves
competitive bidding, contract negotiation, and vendor management. Efficient
Air Force procurement is crucial for cost control.
Inventory Management: Optimizing inventory levels to balance supply and
demand, minimizing storage costs, and preventing obsolescence. Effective
inventory management contributes to timely maintenance and operational
readiness.
Logistics: The flow of goods and services across the Air Force’s global
network, encompassing transportation, warehousing, and distribution.
Efficient logistics is paramount for timely delivery of critical parts.
Maintenance and Repair: Ensuring the operational readiness of equipment
through timely maintenance, repair, and overhaul. Effective maintenance
contributes significantly to aircraft and equipment availability.
Disposal: The safe and environmentally responsible disposal of obsolete or
damaged equipment and materials. Sustainable disposal practices are
increasingly important in Air Force supply chain management.



Technological Advancements in Air Force Supply Chain Management:1.

The Air Force is actively leveraging technology to enhance its supply chain
management processes:

Digital Transformation: Implementing digital tools and technologies such as
blockchain, AI, and machine learning to enhance visibility, improve
forecasting accuracy, and streamline processes.
Data Analytics: Analyzing large datasets to identify trends, predict demand,
and optimize inventory levels. Data-driven insights are crucial for effective
Air Force supply chain management.
Supply Chain Visibility: Real-time tracking of assets and materials across
the entire supply chain, enabling proactive identification and resolution of
potential disruptions.
Automated Warehousing and Distribution: Utilizing automated systems to
improve efficiency, reduce errors, and optimize storage space.

The Future of Air Force Supply Chain Management:1.

The future of Air Force supply chain management will be shaped by several key
trends:

Increased focus on resilience: Building more resilient supply chains capable
of withstanding disruptions and geopolitical instability. This involves
diversification of suppliers and strategic stockpiling of critical
components.
Greater reliance on automation and AI: Continued implementation of automation
and AI to improve efficiency and decision-making.
Enhanced collaboration: Strengthened partnerships with industry and allies to
improve information sharing and coordination.
Sustainability: Integrating sustainability into all aspects of the supply
chain, reducing waste and environmental impact.

Conclusion:

Air Force supply chain management is a critical function, impacting every
aspect of military operations. By addressing the unique challenges of this
complex environment and embracing technological advancements, the Air Force
can ensure the readiness and effectiveness of its forces. Continuous
improvement and adaptation are essential to maintain a globally competitive
and resilient supply chain that supports the Air Force's mission.

FAQs:



What is the role of blockchain technology in Air Force supply chain1.
management? Blockchain can enhance transparency, traceability, and
security in the procurement and distribution of parts, reducing the risk
of counterfeiting and fraud.

How does the Air Force manage obsolescence in its equipment? The Air1.
Force uses various strategies, including strategic stockpiling,
designing for maintainability, and exploring alternative parts or
upgrades.

What is the impact of globalization on Air Force supply chain1.
management? Globalization presents both opportunities and challenges,
including access to a wider range of suppliers but also increased
vulnerability to geopolitical instability.

How does the Air Force ensure the security of its supply chain? Security1.
measures include rigorous vetting of suppliers, secure transportation,
and stringent access controls.

What is the role of predictive analytics in Air Force supply chain1.
management? Predictive analytics helps forecast future demand, optimize
inventory levels, and prevent potential disruptions.

How does the Air Force balance cost-effectiveness with operational1.
readiness? This is an ongoing challenge requiring careful analysis of
trade-offs between cost savings and potential risks to readiness.

What are the ethical considerations in Air Force supply chain1.
management? Ethical considerations include fair and transparent
procurement processes, responsible sourcing, and environmentally
responsible disposal.



How does the Air Force address supply chain disruptions? Disruption1.
management involves contingency planning, diversification of suppliers,
and agile response mechanisms.

What is the role of human capital in Air Force supply chain management?1.
Highly trained and skilled personnel are essential for effective
planning, execution, and oversight of all supply chain activities.

Related Articles:

"The Impact of Artificial Intelligence on Air Force Logistics": Examines1.
the application of AI in improving forecasting accuracy and optimizing
inventory management within the Air Force supply chain.

"Resilient Supply Chains for the Modern Air Force": Discusses strategies1.
for building more robust and adaptable supply chains to withstand
disruptions and geopolitical instability.

"The Role of Blockchain in Securing the Air Force Supply Chain":1.
Explores the potential of blockchain technology to enhance transparency,
traceability, and security in Air Force procurement.

"Optimizing Inventory Management in the Air Force": Provides an in-depth1.
analysis of inventory management techniques and their application within
the Air Force supply chain.

"Air Force Supply Chain Management and Sustainability": Examines the1.
integration of sustainability into the Air Force supply chain, focusing
on reducing waste and environmental impact.

"The Future of Air Force Procurement: A Digital Transformation":1.
Discusses the digital transformation of Air Force procurement processes



and the benefits of automation.

"Managing Obsolescence in Air Force Weapon Systems": Examines strategies1.
for mitigating the risks associated with obsolescence in Air Force
equipment.

"Global Supply Chain Risks and Air Force Readiness": Analyzes the impact1.
of global supply chain risks on the operational readiness of the Air
Force.

"Collaboration and Partnerships in Air Force Supply Chain Management":1.
Explores the importance of collaboration between the Air Force and
industry partners to enhance supply chain efficiency and resilience.

  air force supply chain management: Estimating the Benefits of the Air Force Purchasing and
Supply Chain Management Initiative Jeremy Arkes, Mary E. Chenoweth, 2008 However, the model
may be useful both with other factors and for estimating the benefits of other initiatives.--BOOK
JACKET.
  air force supply chain management: Identifying and Managing Air Force Sustainment Supply
Chain Risks Nancy Y. Moore, Elvira N. Loredo, Project Air Force (U.S.). Resource Management
Program, Rand Corporation, United States. Air Force, 2013-06-01 In recent years, the Air Force and
its suppliers have adopted a variety of practices that have improved efficiency and effectiveness but
have also made supply chains more brittle and increased risks of supply disruption. This document
seeks to help the Air Force develop a strategy for managing supply chain risks during sustainment.
In it, the authors review literature on supply chain risk management (SCRM), examine current Air
Force practices for and guidance on SCRM, and describe emerging commercial best practices for
SCRM. They find that many supply chain risks are not considered directly within the Air Force
sustainment community and that, while others are acknowledged, there is little or no strategy in
place to mitigate them. They recommend that the Air Force establish an enterprise-level
organization to proactively manage supply chain risks.
  air force supply chain management: The F100 Engine Purchasing and Supply Chain
Management Demonstration Mary E. Chenoweth, Clifford Anthony Grammich, 2006 The authors
describe spend analyses they conducted in 2002 for the first phase of a purchasing and supply
management demonstration at the Oklahoma City Air Logistics Center for of F100 jet engine spares
and repair services and jet engine bearings. The authors detail required data and processes for a
spend analysis and discuss the implications of their findings for F100 purchasing and supply-chain
management for future spend analyses.
  air force supply chain management: Examination of the U.S. Air Force's Aircraft Sustainment
Needs in the Future and Its Strategy to Meet Those Needs National Research Council, Division on



Engineering and Physical Sciences, Air Force Studies Board, Committee on Examination of the U.S.
Air Force's Aircraft Sustainment Needs in the Future and Its Strategy to Meet Those Needs,
2011-11-17 The ability of the United States Air Force (USAF) to keep its aircraft operating at an
acceptable operational tempo, in wartime and in peacetime, has been important to the Air Force
since its inception. This is a much larger issue for the Air Force today, having effectively been at war
for 20 years, with its aircraft becoming increasingly more expensive to operate and maintain and
with military budgets certain to further decrease. The enormously complex Air Force weapon system
sustainment enterprise is currently constrained on many sides by laws, policies, regulations and
procedures, relationships, and organizational issues emanating from Congress, the Department of
Defense (DoD), and the Air Force itself. Against the back-drop of these stark realities, the Air Force
requested the National Research Council (NRC) of the National Academies, under the auspices of
the Air Force Studies Board to conduct and in-depth assessment of current and future Air Force
weapon system sustainment initiatives and recommended future courses of action for consideration
by the Air Force. Examination of the U.S. Air Force's Aircraft Sustainment Needs in the Future and
Its Strategy to Meet Those Needs addresses the following topics: Assess current sustainment
investments, infrastructure, and processes for adequacy in sustaining aging legacy systems and their
support equipment. Determine if any modifications in policy are required and, if so, identify them
and make recommendations for changes in Air Force regulations, policies, and strategies to
accomplish the sustainment goals of the Air Force. Determine if any modifications in technology
efforts are required and, if so, identify them and make recommendations regarding the technology
efforts that should be pursued because they could make positive impacts on the sustainment of the
current and future systems and equipment of the Air Force. Determine if the Air Logistics Centers
have the necessary resources (funding, manpower, skill sets, and technologies) and are equipped
and organized to sustain legacy systems and equipment and the Air Force of tomorrow. Identify and
make recommendations regarding incorporating sustainability into future aircraft designs.
  air force supply chain management: Best Practices in Developing Proactive Supply
Strategies for Air Force Low-demand Service Parts Mary E. Chenoweth, Jeremy Arkes, Nancy Y.
Moore, 2010 The authors review Air Force purchases of low-demand parts, analyzing how much the
Air Force spends on such parts and the types of parts that have a low demand. They then identify
and synthesize best commercial purchasing and supply chain management practices used for
developing supply strategies for such items, concluding with recommendations for the Air Force to
improve its supply strategies for such items.
  air force supply chain management: Air Force Journal of Logistics , 1980
  air force supply chain management: Implementing Best Purchasing and Supply
Management Practices. Lessons from Innovative Commercial Firms , 2002 The Air Force is
under pressure to maintain or improve performance while reducing costs so that it can pay for new
weapon system.
  air force supply chain management: Propeller Tanner Corbridge, Jared Jones, Craig
Hickman, Tom Smith, 2019-06-25 The newest addition to Partners In Leadership's accountability
series that began with the classic The Oz Principle. The Oz Principle has sold more than a million
copies since it debuted in 1994, establishing it as the go-to reference on workplace accountability
throughout the world. By embracing its practical and invaluable advice, tens of thousands of
companies have improved their organizational accountability -- the key to achieving and sustaining
exceptional results. Now, the team at Partners In Leadership is applying thirty years of proven
success to a whole new concept: Propeller. This book presents a modern take on accountability,
while remaining faithful to the elegantly simple premise: When people take personal ownership of
their organization's priorities and accept responsibility for their own performance, they become
more engaged and perform at a higher level. With all new examples and stories, Propeller builds on
the The Oz Principle's legacy to inspire the next generation of readers to tap the incredible power of
personal, team, and organizational accountability.
  air force supply chain management: Force Multiplying Technologies for Logistics Support to



Military Operations National Research Council, Division on Engineering and Physical Sciences,
Board on Army Science and Technology, Committee on Force Multiplying Technologies for Logistics
Support to Military Operations, 2014-12-15 The mission of the United States Army is to fight and win
our nation's wars by providing prompt, sustained land dominance across the full range of military
operations and spectrum of conflict in support of combatant commanders. Accomplishing this
mission rests on the ability of the Army to equip and move its forces to the battle and sustain them
while they are engaged. Logistics provides the backbone for Army combat operations. Without fuel,
ammunition, rations, and other supplies, the Army would grind to a halt. The U.S. military must be
prepared to fight anywhere on the globe and, in an era of coalition warfare, to logistically support its
allies. While aircraft can move large amounts of supplies, the vast majority must be carried on ocean
going vessels and unloaded at ports that may be at a great distance from the battlefield. As the wars
in Afghanistan and Iraq have shown, the costs of convoying vast quantities of supplies is tallied not
only in economic terms but also in terms of lives lost in the movement of the materiel. As the ability
of potential enemies to interdict movement to the battlefield and interdict movements in the
battlespace increases, the challenge of logistics grows even larger. No matter how the nature of
battle develops, logistics will remain a key factor. Force Multiplying Technologies for Logistics
Support to Military Operations explores Army logistics in a global, complex environment that
includes the increasing use of antiaccess and area-denial tactics and technologies by potential
adversaries. This report describes new technologies and systems that would reduce the demand for
logistics and meet the demand at the point of need, make maintenance more efficient, improve inter-
and intratheater mobility, and improve near-real-time, in-transit visibility. Force Multiplying
Technologies also explores options for the Army to operate with the other services and improve its
support of Special Operations Forces. This report provides a logistics-centric research and
development investment strategy and illustrative examples of how improved logistics could look in
the future.
  air force supply chain management: The Air Force Budget United States. Air Force. Office
of Comptroller, 1977
  air force supply chain management: Effective Treatment of Logistics Resource Issues in
the Air Force Planning, Programming, and Budgeting System (PPBS) Process Frank A.
Camm, Leslie Lewis, 2003 The Air Force uses the Planning, Programming, and Budgeting System
(PPBS) to fund all elements of its logistics supply chain at appropriate levels. The PPBS process has
difficulty doing this well. The authors of this report propose strategic and policy changes to help the
Air Force manage and fund its supply chain in an integrated manner and use closed-loop
accountability systems to manage the chain, end-to-end, against its customers' goals. Implementing
the changes would challenge Air Force culture, and the authors identify cultural barriers that the
must be addressed.
  air force supply chain management: Uniform Materiel Movement and Issue Priority
System (Ummips) Department Army, 2013-06-26 This orders purpose is to publish a revision that
aligns existing UMMIPS policy to higher headquarters directives.
  air force supply chain management: Using a Spend Analysis to Help Identify
Prospective Air Force Purchasing and Supply Initiatives Nancy Y. Moore, 2004 This briefing
summarizes research on how the Air Force might use an analysis of its spending to develop better
supply strategies, improve its relationships with suppliers, and better manage its supply base. Best
practices offer many ways by which the Air Force can improve performance and save money. Such
techniques include consolidating multiple contracts with existing providers, selecting the best
providers and offering them longer contracts with broader scopes of goods and services, and
working with selected strategic partners to improve quality, responsiveness, reliability, and cost.
There are many challenges to conducting an Air Force-wide spend analysis, primarily the lack of
detailed, centralized data on all expenditures as well as questions about data quality for those data
that are available. Nevertheless, the data that do exist point to many prospective sources of savings
and performance improvements. The authors analyze the most complete centralized source available



on Air Force expenditures, known as DD350 data. Transactions in the DD350 data constitute 96
percent of all Air Force contract dollars spent directly. Among the actions that the Air Force might
wish to take are: consolidation of a large number of contracts with similar or the same supplier;
grouping contractor ID codes having multiple contracts with the Air Force and many purchase office
codes associated with the same contractor, so that the Air Force does not have to pay for the
contractor's repetitive bidding and contract administration costs; examining contracts for goods or
services available from only one supplier, which gives the Air Force only limited opportunities to
gain leverage over such suppliers. Conducting a detailed Air Force spend analysis would require
information on the needs, preferences, and priorities of commodity users not available in the DD350
data. Because the Air Force needs to balance prospective savings, performance improvements, risks,
socioeconomic and other goals, and other regulations not always present in the private sector, not
all best commercial practices may be appropriate for it.
  air force supply chain management: Best Practices in Supplier Relationship Management
and Their Early Implementation in the Air Force Materiel Command Mary E. Chenoweth, Nancy Y.
Moore, Amy G. Cox, Judith D. Mele, Jerry M. Sollinger, 2012-02-16 In 2002, the Air Force initiated a
program called Supplier Relationship Management (SRM), which seeks to manage relationships with
suppliers to reduce the total cost of logistics operations and improve their performance. This report
reviews the literature on best practices in SRM, assesses how the Air Force has implemented SRM,
and recommends actions, based on lessons from the private sector, that the Air Force could take to
improve its SRM program.
  air force supply chain management: Materiel Quality Control Storage Standards United
States. Defense Logistics Agency, 1993
  air force supply chain management: Air Force Journal of Logistics , 1999
  air force supply chain management: Contractor Logistics Support in the U.S. Air Force
Michael Boito, Cynthia R. Cook, John C. Graser, 2009 The Air Force has several options for
sustaining weapon systems and components but has, in recent years, increasingly chosen contractor
logistics support (CLS) over organic support. Still, questions remain about costs and efficiency, even
about whether CLS is the best option. The authors explored these by reviewing the relevant
government and DoD documents and data and by speaking with various knowledgeable individuals.
The authors noted that CLS contracts have often gone to original equipment manufacturers because,
lacking the technical data, the Air Force could not choose a third party. They also noted that
contracts that guarantee large annual sums limit the Air Force's ability to adjust when its own
funding changes and that the reasons underpinning these decisions are not always complete or
consistent across the service. Centralizing and standardizing data and the related management skills
would help make them available across the Air Force. More important, to retain all its choices for
logistics services throughout a system's life cycle, the Air Force should acquire the technical data or
data rights near the start of the acquisition process.
  air force supply chain management: Implementing Best Purchasing and Supply Management
Practices Nancy Y. Moore, 2002 Because the U.S. Air Force spends over one-third of its budget on
nonweapons purchased goods and services, such purchases are a prime target area in which to seek
performance improvements and cost savings. Prompted by a need for improved performance from its
supply base, the Air Force has become increasingly aware of the advantages of using market
research, contract consolidation, supply base rationalization, and other leading purchasing and
supply management (PSM) practices in its dealings with suppliers. To aid the Air Force in its PSM
efforts, RAND examined how innovative commercial firms implement such practices in their
purchases of goods and services. After a review of the academic and trade literature, the study team
conducted a series of elite interviews using a structured questionnaire to gather primary data from
best in class commercial firms. The key findings are that (1) innovative commercial firms are moving
to a strategic, goal-oriented approach to PSM, (2) implementing new PSM practices can take a
number of years and often requires significant, permanent change throughout the organization, and
(3) the Air Force needs strategies to sustain continuity of support for serious PSM change from one



leadership team to the next.
  air force supply chain management: Air Force Procurement Workforce Transformation John
A. Ausink, Laura H. Baldwin, Christopher Paul, 2004 To assist the Air Force in the process of
significantly changing the way it purchases goods and services, this monograph reviews related
commercial-sector activities and skills, suggests models for training programs, and includes a
framework of metrics to track progress and refine procurement-workforce-development efforts over
time.
  air force supply chain management: Implementing Purchasing and Supply Chain
Management Nancy Nicosia, Nancy Y. Moore, 2006 The U.S. Air Force plans to improve
procurement through the implementation of additional purchasing and supply chain management
practices. To emulate the success of commercial enterprises, the Air Force is establishing
commodity councils to develop proactive, enterprise-wide strategies for purchasing key Air Force
goods and services. This monograph helps the commodity councils approach the market research
task. This monograph is organized around the process for conducting market research. It begins
with background information, proceeds through the how-to steps for conducting market research,
and ends with recommendations for next steps. The authors highlight lessons learned from both a
literature review and from interviews with personnel at leading commercial enterprises.
  air force supply chain management: Air Force Non-Rated Technical Training Lisa M.
Harrington, Kathleen Reedy, John A. Ausink, Bart E. Bennett, Barbara Bicksler, Darrell D. Jones,
Daniel Ibarra, 2018-01-18 This report identifies opportunities for optimizing processes and policies
in the U.S. Air Force nonrated technical training pipeline and recommends process and policy
changes that could improve efficiency at all levels.
  air force supply chain management: Logistics Management and Strategy Alan Harrison,
Heather Skipworth, Remko I. van Hoek, James Aitken, 2019
  air force supply chain management: Fundamentals of Supply Chain Management ,
  air force supply chain management: A Concise History of the U.S. Air Force Stephen Lee
McFarland, 1997 Except in a few instances, since World War II no American soldier or sailor has
been attacked by enemy air power. Conversely, no enemy soldier orsailor has acted in combat
without being attacked or at least threatened by American air power. Aviators have brought the air
weapon to bear against enemies while denying them the same prerogative. This is the legacy of the
U.S. AirForce, purchased at great cost in both human and material resources.More often than not,
aerial pioneers had to fight technological ignorance, bureaucratic opposition, public apathy, and
disagreement over purpose.Every step in the evolution of air power led into new and untrodden
territory, driven by humanitarian impulses; by the search for higher, faster, and farther flight; or by
the conviction that the air way was the best way. Warriors have always coveted the high ground. If
technology permitted them to reach it, men, women andan air force held and exploited it-from
Thomas Selfridge, first among so many who gave that last full measure of devotion; to Women's
Airforce Service Pilot Ann Baumgartner, who broke social barriers to become the first
Americanwoman to pilot a jet; to Benjamin Davis, who broke racial barriers to become the first
African American to command a flying group; to Chuck Yeager, a one-time non-commissioned flight
officer who was the first to exceed the speed of sound; to John Levitow, who earned the Medal of
Honor by throwing himself over a live flare to save his gunship crew; to John Warden, who began a
revolution in air power thought and strategy that was put to spectacular use in the Gulf
War.Industrialization has brought total war and air power has brought the means to overfly an
enemy's defenses and attack its sources of power directly. Americans have perceived air power from
the start as a more efficient means of waging war and as a symbol of the nation's commitment to
technology to master challenges, minimize casualties, and defeat adversaries.
  air force supply chain management: DOD Supply Chain Management United States.
Congress. House. Committee on Armed Services. Panel on Defense Acquisition Reform, 2010
  air force supply chain management: The United States Air Force and the Culture of
Innovation, 1945-1965 Stephen B. Johnson, 2002



  air force supply chain management: Air Force Federal Acquisition Regulation
Supplement United States. Department of the Air Force, 1987
  air force supply chain management: Strategies to Enhance Air Force Communication with
Internal and External Audiences National Academies of Sciences, Engineering, and Medicine,
Division on Engineering and Physical Sciences, Air Force Studies Board, Committee on Strategies to
Enhance Air Force Communication with Internal and External Audiences: A Workshop, 2016-01-27
The U.S. Air Force (USAF) helps defend the United States and its interests by organizing, training,
and equipping forces for operations in and through three distinct domains-air, space, and
cyberspace. The Air Force concisely expresses its vision as Global Vigilance, Global Reach, and
Global Power for America. Operations within each of these domains are dynamic, take place over
large distances, occur over different operational timelines, and cannot be routinely seen or recorded,
making it difficult for Airmen, national decision makers, and the American People to visualize and
comprehend the full scope of Air Force operations. As a result, the Air Force faces increasing
difficulty in succinctly and effectively communicating the complexity, dynamic range, and strategic
importance of its mission to Airmen and to the American people. To address this concern, the Chief
of Staff of the USAF requested that the National Academies of Sciences, Engineering, and Medicine
convene a workshop to explore options on how the Air Force can effectively communicate the
strategic importance of the Service, its mission, and the role it plays in the defense of the United
States. Participants worked to address the issues that a diverse workforce encompassing a myriad of
backgrounds, education, and increasingly diverse current mission sets drives the requirement for a
new communication strategy. The demographics of today's Air Force creates both a unique
opportunity and a distinct challenge to Air Force leadership as it struggles to communicate its vision
and strategy effectively across several micro-cultures within the organization and to the general
public. This report summarizes the presentations and discussions from the workshop.
  air force supply chain management: Long Range Acquisition Estimates United States.
Office of the Competition Advocate General of the Navy, 1992
  air force supply chain management: Acquisition Logistics Guide , 1997
  air force supply chain management: DoD Supply Chain Management Implementation Guide
Logistics Management Institute, 2000 The DoD Supply Chain Management Implementation Guide is
a tool to assist logistics personnel who are responsible for implementing supply chain management.
This Guide presents the key supply chain principles and implementation strategies compiled into a
structured and workable approach for achieving progress toward fully incorporating supply chain
management into the DoD logistics process. This document is Intended to serve as a roadmap for
individuals and organizations seeking day-to-day direction for implementing supply chain
management in a DoD environment.--DTIC abstracts.
  air force supply chain management: The Fourth Industrial Revolution Klaus Schwab,
2017-01-03 World-renowned economist Klaus Schwab, Founder and Executive Chairman of the
World Economic Forum, explains that we have an opportunity to shape the fourth industrial
revolution, which will fundamentally alter how we live and work. Schwab argues that this revolution
is different in scale, scope and complexity from any that have come before. Characterized by a range
of new technologies that are fusing the physical, digital and biological worlds, the developments are
affecting all disciplines, economies, industries and governments, and even challenging ideas about
what it means to be human. Artificial intelligence is already all around us, from supercomputers,
drones and virtual assistants to 3D printing, DNA sequencing, smart thermostats, wearable sensors
and microchips smaller than a grain of sand. But this is just the beginning: nanomaterials 200 times
stronger than steel and a million times thinner than a strand of hair and the first transplant of a 3D
printed liver are already in development. Imagine “smart factories” in which global systems of
manufacturing are coordinated virtually, or implantable mobile phones made of biosynthetic
materials. The fourth industrial revolution, says Schwab, is more significant, and its ramifications
more profound, than in any prior period of human history. He outlines the key technologies driving
this revolution and discusses the major impacts expected on government, business, civil society and



individuals. Schwab also offers bold ideas on how to harness these changes and shape a better
future—one in which technology empowers people rather than replaces them; progress serves
society rather than disrupts it; and in which innovators respect moral and ethical boundaries rather
than cross them. We all have the opportunity to contribute to developing new frameworks that
advance progress.
  air force supply chain management: Organizational Concepts for Purchasing and Supply
Management Implementation , 2004 This report presents a construct for organizing Air Force (AT)
acquisition and purchasing activities to execute Purchasing and supply Management (PSM). This
design incorporates best commercial practices, information from interviews with Air Force
personnel the Air Force Spares Campaign and results of our analysis of the current commercial PSM
practices. The Spares Campaign was chartered by the Deputy Chief of Staff for Installations and
Logistics to review the Air Force spare parts supply process. The report draws on spares Campaign
process-based analysis supporting the decision to implement PSM and suggests organizational
options for implementing PSM to better align contracting and logistics functions with process
changes in procurement and strategic supplier supply base, and supply chain management. PSM is
defined as a strategic, enterprise-wide long-term multi- functional, dynamic approach to selecting
suppliers of goods and services and managing them and the whole value network from raw materials
to final customer use and disposal to continually reduce total ownership costs, manage risks, and
improve performance (quality responsiveness reliability and flexibility). The most basic tenets of
PSM, listed below, support the integration of purchasing with supply management: * Supply base
management (availability capacity and competitiveness) * Supplier management (performance
measurement and improvement and collaboration) * Supply chain management (design and
integration).
  air force supply chain management: Command Of The Air General Giulio Douhet, 2014-08-15
In the pantheon of air power spokesmen, Giulio Douhet holds center stage. His writings, more often
cited than perhaps actually read, appear as excerpts and aphorisms in the writings of numerous
other air power spokesmen, advocates-and critics. Though a highly controversial figure, the very
controversy that surrounds him offers to us a testimonial of the value and depth of his work, and the
need for airmen today to become familiar with his thought. The progressive development of air
power to the point where, today, it is more correct to refer to aerospace power has not outdated the
notions of Douhet in the slightest In fact, in many ways, the kinds of technological capabilities that
we enjoy as a global air power provider attest to the breadth of his vision. Douhet, together with
Hugh “Boom” Trenchard of Great Britain and William “Billy” Mitchell of the United States, is justly
recognized as one of the three great spokesmen of the early air power era. This reprint is offered in
the spirit of continuing the dialogue that Douhet himself so perceptively began with the first edition
of this book, published in 1921. Readers may well find much that they disagree with in this book, but
also much that is of enduring value. The vital necessity of Douhet’s central vision-that command of
the air is all important in modern warfare-has been proven throughout the history of wars in this
century, from the fighting over the Somme to the air war over Kuwait and Iraq.
  air force supply chain management: Naval Expeditionary Logistics National Research
Council, Commission on Physical Sciences, Mathematics, and Applications, Naval Studies Board,
Committee on Naval Expeditionary Logistics, 1999-02-09 At the request of the Chief of Naval
Operations, the National Research Council (NRC) conducted a study to determine the technological
requirements, operational changes, and combat service support structure necessary to land and
support forces ashore under the newly evolving Navy and Marine Corps doctrine. The Committee on
Naval Expeditionary Logistics, operating under the auspices of the NRC's Naval Studies Board, was
appointed to (1) evaluate the packaging, sealift, and distribution network and identify critical nodes
and operations that affect timely insertion of fuels, ammunition, water, medical supplies, food,
vehicles, and maintenance parts and tool blocks; (2) determine specific changes required to relieve
these critical nodes and support forces ashore, from assault through follow-on echelonment; and (3)
present implementable changes to existing support systems, and suggest the development of



innovative new systems and technologies to land and sustain dispersed units from the shoreline to
200 miles inland. In the course of its study, the committee soon learned that development of OMFTS
is not yet at a stage to allow, directly, detailed answers to many of these questions. As a result, the
committee addressed the questions in terms of the major logistics functions of force deployment,
force sustainment, and force medical support, and the fundamental logistics issues related to each of
these functions.
  air force supply chain management: Commanding an Air Force Squadron Col Usaf Timmons,
Timothy, Timothy T. Timmons, 2012-08-07 The privilege of commanding an Air Force squadron,
despite its heavy responsibilities and unrelenting challenges, represents for many Air Force officers
the high point of their careers. It is service as a squadron commander that accords true command
authority for the first time. The authority, used consistently and wisely, provides a foundation for
command. As with the officer's commission itself, command authority is granted to those who have
earned it, both by performance and a revealed capacity for the demands of total responsibility. But
once granted, it much be revalidated every day. So as one assumes squadron command, bringing
years of experience and proven record to join with this new authority, one might still need a little
practical help to success with the tasks of command. This book offers such help. “Commanding an
Air Force Squadron” brings unique and welcome material to a subject other books have addressed.
It is rich in practical, useful, down-to-earth advice from officers who have recently experienced
squadron command. The author does not quote regulations, parrot doctrine, or paraphrase the
abstractions that lace the pages of so many books about leadership. Nor does he puff throughout the
manuscript about how he did it. Rather, he presents a digest of practical wisdom based on real-world
experience drawn from the reflection of many former commanders from any different types of units.
He addresses all Air Force squadron commanders, rated and nonrated, in all sorts of missions
worldwide. Please also see a follow up to this book entitled “Commanding an Air Force Squadron in
the Twenty-First Century (2003)” by Jeffry F. Smith, Lieutenant Colonel, USAF.
  air force supply chain management: Circular No. A-11: Preparation, Submission, and
Execution of the Budget , 2012-04
  air force supply chain management: Identifying and Managing Acquisition and Sustainment
Supply Chain Risks Nancy Y. Moore, Elvira N. Loredo, Amy G. Cox, Clifford Anthony Grammich,
2015 Examines supply chain risk management, including evolving commercial and Air Force
practices, and recommends modifications to Air Force practices.
  air force supply chain management: Air Force Technical Order System James F. Jarrett, 1984
  air force supply chain management: Sharing Success - Owning Failure: Preparing to
Command in the Twenty-First Century Air Force Colonel Usaf David L Goldfein, USAF, David L.,
David Goldfein, , USAF, 2012-08-17 Command is the ultimate service. It is a time when we have the
singular responsibility to create and lead strong Air Force units. A time when our passion for our Air
Force and our vision for its future must be overwhelmingly clear. Early in the Developing Aerospace
Leaders initiative, we began to focus on the way in which the institution teaches leadership and
prepares airmen for command. What we found was a wide range of practices and a wide range of
expectations - a complicating factor in today's Expeditionary Aerospace Force. We realize that
preparing our officers to command effective, mission-oriented units must be a deliberate process. It
must develop our unique airman perspective, creating commanders who are able to communicate
the vision, have credibility in the mission area, and can lead our people with inspiration and heart.
The foundation of our institution's effectiveness has always been its leaders. Colonel Goldfein's work
provides valuable lessons learned and serves as a worthwhile tool to optimize your effectiveness as a
squadron commander. This book is a must-read, not only for those selected to command a squadron
but for all our young officers, helping them understand what the requirements of squadron
command will be. Remember, command is a unique privilege - a demanding and crucial position in
our Air Force. Sharing Success - Owning Failure takes you a step closer to successfully meeting that
challenge.
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