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Understanding the AIA Construction Management Agreement

The AIA Construction Management Agreement is a crucial document governing the relationship
between an owner and a construction manager (CM) on a construction project. The American Institute
of Architects (AIA) offers several contract forms for various construction management approaches,
most notably addressing Construction Management at Risk (CMAR) and Construction Management at
Fee (CM@Fee). Choosing the correct AIA construction management agreement is paramount to
mitigating risks and ensuring a successful project outcome. This article delves into the significance
and relevance of these agreements, providing a detailed understanding of their key components and
implications.

AIA Construction Management at Risk (CMAR) Agreement

The AIA Construction Management at Risk (CMAR) agreement, often using AIA Document A141 or
similar variants, places the CM in a unique position. Unlike a traditional general contractor, the CM in
a CMAR arrangement is responsible for managing the project’s cost and schedule within a Guaranteed
Maximum Price (GMP). This means the CM takes on a significant degree of risk, committing to deliver
the project within the agreed-upon budget. The AIA construction management agreement for CMAR
outlines the CM's responsibilities, which typically include:



Pre-construction services: Developing the project schedule, budget, and procurement plans.
Construction management: Overseeing the work of subcontractors and managing the project’s
progress.
Risk management: Identifying and mitigating potential risks to the project.
Cost control: Tracking expenses and ensuring the project stays within the GMP.
Quality control: Ensuring the project meets the required quality standards.

The owner benefits from a fixed price for construction and the expertise of the CM in managing the
project's complexities. However, it's crucial to thoroughly negotiate the GMP and the scope of work
within the AIA construction management agreement to avoid potential disputes later on.

AIA Construction Management at Fee (CM@Fee) Agreement

The AIA Construction Management at Fee (CM@Fee) approach, often using AIA Document A132 or
similar, provides a less risky proposition for the CM. In this model, the CM is compensated for their
services based on a fee structure, typically a percentage of the project cost or a fixed fee. The CM's
responsibilities are similar to those in a CMAR arrangement, but they don't guarantee a maximum
price. This means the owner bears the risk of cost overruns.

An AIA construction management agreement for CM@Fee offers greater flexibility for both the owner
and the CM, particularly in projects with uncertain scopes or designs. However, careful cost
monitoring and control are critical to prevent unforeseen expenses.

Key Clauses in an AIA Construction Management Agreement

Regardless of the specific type of AIA construction management agreement, certain key clauses are
essential:

Scope of work: A clearly defined scope of the CM’s services is crucial. Ambiguity in this area can lead
to disputes.
Compensation: The method of payment, including fees, reimbursements, and any potential bonuses
or penalties, must be precisely outlined.
Project schedule: A detailed schedule, including milestones and deadlines, should be included.
Payment terms: The process and timeline for payments to the CM should be clearly stated.
Risk allocation: The AIA construction management agreement needs to clearly define which party
bears the risk for various aspects of the project.
Dispute resolution: A mechanism for resolving disputes between the owner and the CM should be
established, such as mediation or arbitration.
Termination clause: The conditions under which the contract can be terminated by either party should
be clearly specified.
Insurance requirements: The insurance requirements for both the owner and the CM must be outlined
to protect both parties from potential losses.

The Significance and Relevance of an AIA Construction
Management Agreement

Utilizing an AIA construction management agreement offers numerous benefits:



Clarity and predictability: A well-drafted contract minimizes ambiguity and provides a clear framework
for the project.
Risk mitigation: The contract allocates risks appropriately, protecting both the owner and the CM.
Dispute resolution: The contract provides a mechanism for resolving disputes, preventing costly
litigation.
Professional standards: Using an AIA document ensures compliance with industry best practices.
Streamlined project management: The clearly defined roles and responsibilities facilitate efficient
project execution.

Negotiating the AIA Construction Management Agreement

The negotiation process is crucial. Both parties should thoroughly review the contract, understand its
implications, and negotiate favorable terms. Experienced legal counsel is often recommended,
especially for complex projects. Careful consideration should be given to every clause to ensure the
agreement accurately reflects the project’s needs and risk profile.

Summary: This article provides a comprehensive overview of the AIA construction management
agreement, detailing the nuances of both CMAR and CM@Fee approaches. It emphasizes the
importance of clear contract language, appropriate risk allocation, and the benefits of utilizing a
standardized AIA document. The article highlights key clauses within the agreement and the critical
role of negotiation in ensuring a successful project outcome. The significance and relevance of the AIA
construction management agreement are underscored by its ability to mitigate risks, streamline
project management, and offer a clear framework for collaboration between the owner and the
construction manager.

Conclusion: The AIA construction management agreement is a cornerstone document for successful
construction projects. By understanding its intricacies, negotiating its terms effectively, and selecting
the appropriate contract type, owners and CMs can significantly reduce risks, improve project
outcomes, and foster a collaborative relationship. Careful consideration and professional advice are
essential in navigating the complexities of these agreements.

FAQs

What is the difference between CMAR and CM@Fee? CMAR involves a guaranteed maximum1.
price, while CM@Fee is based on a fee for services, with the owner bearing cost overruns.

Which AIA document is best for my project? The choice depends on the project's risk profile and1.
the desired level of control. AIA A141 (CMAR) is suitable for projects where a fixed price is
desired, while AIA A132 (CM@Fee) offers more flexibility.

Can I modify an AIA document? Yes, but modifications must be carefully considered and1.



documented to avoid ambiguity. Legal counsel is recommended.

What happens if a dispute arises? The AIA construction management agreement typically1.
outlines a dispute resolution process, often involving mediation or arbitration.

What are the key responsibilities of the CM under an AIA agreement? Responsibilities vary1.
depending on the agreement type but generally include pre-construction planning, construction
management, cost control, risk management, and quality control.

How important is legal counsel when using an AIA construction management agreement? Legal1.
counsel is highly recommended to ensure the agreement protects your interests and complies
with all relevant laws and regulations.

Can I use an AIA construction management agreement for a small project? Yes, although1.
simpler agreements may suffice for very small projects.

What if the project scope changes after the agreement is signed? Any scope changes should be1.
documented through a formal change order process as outlined in the AIA construction
management agreement.

Where can I find AIA documents? AIA documents can be purchased directly from the AIA1.
website or through authorized distributors.

Related Articles:

Understanding Guaranteed Maximum Price (GMP) in CMAR Agreements: This article explores1.
the complexities of GMPs within CMAR contracts and their implications for both owners and
construction managers.



Risk Allocation in AIA Construction Management Agreements: This article focuses on how risks1.
are allocated between owners and construction managers in different AIA contract types.

Dispute Resolution in AIA Construction Contracts: This article examines the various dispute1.
resolution mechanisms available under AIA contracts and their effectiveness.

Pre-Construction Services under AIA Construction Management Agreements: This article details1.
the crucial role of pre-construction services and their impact on project success.

Construction Management at Risk (CMAR) vs. Design-Bid-Build: A comparison of CMAR and the1.
traditional Design-Bid-Build approach, highlighting their advantages and disadvantages.

The Role of Insurance in AIA Construction Management Agreements: This article discusses the1.
importance of insurance in protecting both the owner and the construction manager.

Negotiating Key Clauses in AIA Construction Management Agreements: A practical guide to1.
effectively negotiating crucial clauses within the agreement to secure favorable terms.

Common Mistakes to Avoid When Using AIA Construction Management Agreements: This article1.
highlights common pitfalls to avoid when using AIA documents to prevent future disputes.

Case Studies of Successful AIA Construction Management Agreements: This article provides1.
real-world examples of successful projects managed using AIA agreements, illustrating best
practices.

  aia construction management agreement: The American Institute of Architects Official
Guide to the 2007 AIA Contract Documents American Institute of Architects, 2009-03-23 No
other contracts are more widely used in the construction industry than the American Institute of
Architects’ standard forms. The American Institute of Architects Official Guide to the 2007 AIA



Contract Documents offers unparalleled insight into the AIA’s extensive portfolio of contract
documents, helping the reader understand the forms and how to implement them. This guide is
divided into two parts:Part One, The AIA Standard Documents, examines the role of AIA Contract
Documents, their history, and how the documents are written and updated. It also reviews the
educational and supporting resources that are part of the AIA's contract documents program; Part
Two, The AIA Documents Companion, describes agreements in detail, including the purpose and
rationale for provisions. Separate chapters cover the owner-contractor, contractor-subcontractor,
owner-architect, and architect-consultant agreements. The guide concludes with a chapter
describing pivotal legal cases that have helped shape and interpret AIA contracts. Samples of the
most commonly used contracts are in print in the appendix, and an accompanying CD-ROM has
samples of all AIA Contract Documents (in PDF format for Mac and PC computers) that released in
2007, as well as the Integrated Project Delivery Family of documents that released in 2008. This
book is invaluable for construction project owners, attorneys, contractors, subcontractors, design
professionals, and others involved in the procurement, management, and delivery of building
projects. It is also recommended for students and young professionals seeking a degree,
certification, or licensure.
  aia construction management agreement: The Construction Contracts Book Carrie Okizaki,
Carson Fisk, David A. Scotti, 2020 Annotated analysis and comparison of the AI, ConsensusDocs, and
EJCDC contract forums--
  aia construction management agreement: The AIA Construction Management Contracts
Kristin E. Protas, Peter W. Hahn, David A. Scotti, Allison Taller Reich, 2020-10
  aia construction management agreement: Design Professional and Construction
Manager Law Stephen A. Hess, 2007
  aia construction management agreement: The Architect's Handbook of Professional Practice
Joseph A. Demkin, The American Institute of Architects, 2001 CD-ROM contains: Samples of all AIA
contract documents.
  aia construction management agreement: Alternative Clauses to Standard Construction
Contracts James E. Stephenson, 1990 This valuable reference, edited by one of the most respected
names in construction law, presents the modifications and alternative clauses used by experienced
attorneys in changing the most frequently discussed and controversial sections of the standard
forms. In presenting selected alternative contract clauses to the AIA contracts, this book addresses
the concerns of owners, developers, contractors, subcontractors and others who wish to supplement
of modify the standard forms, and provides a complete rationale for each suggested modification.
Attorneys for the various parties, on a variety of construction projects, can now easily shift project
risks and liabilities to better project client interests by employing proven alternative clauses for
contracts between owners and architects, and owners and contractors are included, and certain
improvements to AIA's cost-plus construction contract forms are presented. the outstanding
contributors to this work also address payment disputes that delay damage issues and other
frequently contested and amended 'hot spots.' the most comprehensive sourcebook of its kind,
Alternative Clauses to Standard Construction Contracts points up the benefits and limitations of
each clause as seen from the standpoint of each party involved.
  aia construction management agreement: Construction Process Planning and Management
Sidney M Levy, 2009-09-24 By their very nature, construction projects can create seemingly endless
opportunities for conflict. Written by a best selling author with over 40 years of experiences in the
construction and general contracting business, Construction Process Planning and Management
provides you with the necessary tools to save time and money on your construction project. In this
book, Sid Levy provides valuable advice for avoiding or working through the common problems that
are a result of the long-term nature of construction projects, failure to select a ?project delivery
system? appropriate to the project, incomplete drawing and specifications, unrealistic scheduling,
poor communication and coordination among participants, and inadequate contract administration.
From project genesis, through design development to contractor and contract selection, on to



construction oversight, punch list and successful project close-out, this book will point out those
pitfalls to avoid and offer practical advice at every step along the way. Administer the general
construction process including solicitation of contractor's qualifications (pre-qualify bidders),
comparative analysis of bid packages, recommendation for contract award, contract document
negotiation and documentation of job change orders Provide Project Planning and on-site
management and coordination of all construction projects Ensure compliance of building
construction rules and regulations and collaborate with chief engineers to monitor quality of
construction Conduct technical/plan review of construction documents and submit written responses
identifying required corrections or changes Design, implement and oversee Company standards for
construction policies, practices and processes
  aia construction management agreement: Paper Contracting William D. Mitchell, Gary
Moselle, 2012 Risk, and the headaches that go wit it, have always been a major part of any
construction project -- risk of loss, negative cash flow, construction claims, regulations, excessive
changes, disputes, slow pay -- sometimes you'll make money, and often you won't. But many
contractors today are avoiding almost all of that risk by working under a construction management
contract, where they are simply a paid consultant to the owner, running the job, but leaving him the
risk. This manual is the how-to of construction management contracting. You'll learn how the
process works, how to get started as a CM contractor, what the job entails, how to deal with the
issues that come up, when to step back, and how to get the job completed on time and on budget.
Includes a link to free downloads of CM contracts legal in each state.
  aia construction management agreement: The Architect's Handbook of Professional
Practice American Institute of Architects, 2011-09-26 Architects must be proficient in a variety of
business practices to contribute to, manage, or launch a successful firm. They are responsible for
the same kind of legal, financial, marketing, management, and administrative activities as any other
professional. Within these broad categories, however, there are many details, including professional
standards and documents, that are unique to the profession of architecture.
  aia construction management agreement: Building Construction Gang Chen, 2010 Learn
the Tips, Become One of Those Who Know Building Construction and Architectural Practice, and
Thrive! For architectural practice and building design and construction industry, there are two kinds
of people: those who know, and those who don't. The tips of building design and construction and
project management have been undercover-until now. Most of the existing books on building
construction and architectural practice are too expensive, too complicated, and too long to be
practical and helpful. This book simplifies the process to make it easier to understand and uncovers
the tips of building design and construction and project management. It sets up a solid foundation
and fundamental framework for this field. It covers every aspect of building construction and
architectural practice in plain and concise language and introduces it to all people. Through
practical case studies, it demonstrates the efficient and proper ways to handle various issues and
problems in architectural practice and building design and construction industry. It is for ordinary
people and aspiring young architects as well as seasoned professionals in the construction industry.
For ordinary people, it uncovers the tips of building construction; for aspiring architects, it works as
a construction industry survival guide and a guidebook to shorten the process in mastering
architectural practice and climbing up the professional ladder; for seasoned architects, it has many
checklists to refresh their memory. It is an indispensable reference book for ordinary people,
architectural students, interns, drafters, designers, seasoned architects, engineers, construction
administrators, superintendents, construction managers, contractors, and developers. You will learn:
1. How to develop your business and work with your client. 2. The entire process of building design
and construction, including programming, entitlement, schematic design, design development,
construction documents, bidding, and construction administration. 3. How to coordinate with
governing agencies, including a county's health department and a city's planning, building, fire,
public works departments, etc. 4. How to coordinate with your consultants, including soils, civil,
structural, electrical, mechanical, plumbing engineers, landscape architects, etc. 5. How to create



and use your own checklists to do quality control of your construction documents. 6. How to use
various logs (i.e., RFI log, submittal log, field visit log, etc.) and lists (contact list, document control
list, distribution list, etc.) to organize and simplify your work. 7. How to respond to RFI, issue CCDs,
review change orders, submittals, etc. 8. How to make your architectural practice a profitable and
successful business. About the author Gang Chen holds a master's degree from the School of
Architecture, University of Southern California (USC), Los Angeles, and a bachelor's degree from the
School of Architecture, South China University of Technology. He has over 20 years of professional
experience. Many of the projects he was in charge of or participated in have been published
extensively in Architecture, Architectural Record, The Los Angeles Times, The Orange County
Register, etc. He has worked on a variety of unusual projects, including well-known, large-scale
healthcare and hospitality projects with over one billion dollars in construction costs, award-winning
school designs, highly-acclaimed urban design and streetscape projects, multifamily housing,
high-end custom homes, and regional and neighborhood shopping centers. Gang Chen is a LEED AP
and a licensed architect in California. He is also the internationally acclaimed author for other
fascinating books, including Planting Design Illustrated and LEED Exam Guides Series, which
include one guidebook for each of the LEED exams.
  aia construction management agreement: Integrating Project Delivery Martin Fischer,
Howard W. Ashcraft, Dean Reed, Atul Khanzode, 2017-03-27 A revolutionary, collaborative approach
to design and construction project delivery Integrating Project Delivery is the first book-length
discussion of IPD, the emergent project delivery method that draws on each stakeholder's unique
knowledge to address problems before they occur. Written by authors with over a decade of
research and practical experience, this book provides a primer on IPD for architects, designers, and
students interested in this revolutionary approach to design and construction. With a focus on IPD in
everyday operation, coverage includes a detailed explanation and analysis of IPD guidelines, and
case studies that show how real companies are applying these guidelines on real-world projects.
End-of-chapter questions help readers quickly review what they've learned, and the online forum
allows them to share their insights and ideas with others who either have or are in the process of
implementing IPD themselves. Integrating Project Delivery brings together the owners, architect,
engineers, and contractors early in the development stage to ensure that problems are caught early,
and to address them in a collaborative way. This book describes the parameters of this new, more
efficient approach, with expert insight on real-world implementation. Compare traditional
procurement with IPD Understand IPD guidelines, and how they're implemented Examine case
studies that illustrate everyday applications Communicate with other IPD adherents in the online
forum The IPD approach revolutionizes not only the workflow, but the relationships between the
stakeholders – the atmosphere turns collaborative, and the team works together toward a shared
goal instead of viewing one another as obstructions to progress. Integrated Project Delivery provides
a deep exploration of this approach, with practical guidance and expert insight.
  aia construction management agreement: Project Management in Construction Sidney Levy,
2006-08-31 New to this edition: New chapters on Quality Control and Quality Assurance and
Successful Commencement; new material on Ethics, Estimating a Project During Design, and Design
Build Market: general contracting companies; specialty subcontractors SI units are included for
international usage
  aia construction management agreement: The CSI Project Delivery Practice Guide
Construction Specifications Institute, 2010-12-07 Get the must-have reference on standards and best
practices for the delivery of a construction project. The CSI Practice Guides are a library of
comprehensive references specifi cally and carefully designed for the construction professional.
Each book examines important concepts and best practices integral to a particular aspect of the
construction process. Laying the foundation for this series, The CSI Project Delivery Practice Guide
provides fundamental knowledge for the documentation, administration, and successful delivery of
construction projects. It also serves as the pivotal starting point for understanding CSI's core values,
as well as a useful study aid for those wishing to obtain the Construction Documents Technologist



certificate. This easy-to-follow guide: Is a great introduction to the construction process for the new
practitioner. Functions as a ready reference for the experienced construction professional. Packaged
with the book is an access code which allows access to a password-protected web site with bonus
content, including a PDF of the printed book and samples of CSI format documents, such as
UniFormat and SectionFormat/PageFormat. The CSI Project Delivery Practice Guide offers general
information all construction professionals need for understanding their roles in the delivery of a
construction project. Key principles are presented and discussed in detail to allow the reader to take
full advantage of material covered in depth by the more specialized CSI Practice Guides. If you can
own only one Practice Guide, this is the one to get.
  aia construction management agreement: The Architect's Guide to Design-Build Services
The American Institute of Architects, 2003-05-27 The definitive resource for designer-led projects
The Architect's Guide to Design-Build Services offers authoritative knowledge and industry insight to
architects considering entry into the burgeoning practice of design-build project delivery. Written by
architects and other professionals with expertise in risk management, law, ethics, finance, and
contracts, this instructive guide addresses the roles architects can assume during a design-build
project, including leading the project, acting as subcontractor, and forming a joint venture with a
contractor. Developed by the AIA Design-Build Professional Interest Area, this book offers the
real-world expertise of thirty industry leaders from the United States, Canada, and Mexico, who
share their experience and know-how on such topics as: Starting out in design-build Risks and
rewards of design-build delivery Succeeding in a design-build practice Design-build education
Essential practice information Ethics and licensing laws State laws regulating both architects and
contractors are summarized to help busy firms bring design-build projects through to successful
completion in a variety of jurisdictions. The Architect's Guide to Design-Build Services is the most
complete, definitive resource for architects, contractors, and attorneys involved in designer-led
projects.
  aia construction management agreement: The Architecture Student's Handbook of
Professional Practice American Institute of Architects, 2017-02-07 The essential guide to beginning
your career in architecture The Architecture Student's Handbook of Professional Practice opens the
door to the vast body of knowledge required to effectively manage architectural projects and
practice. A professional architect is responsible for much more than design; this book is specifically
designed to help prepare you for the business and administrative challenges of working in the
real-world—whether you are a student or are just starting out in practice. It provides clear insight
into the legal, financial, marketing, management, and administrative tasks and issues that are
integral to keeping a firm running. This new edition has been restructured to be a companion
textbook for students undertaking architectural practice classes, while also fulfilling the specific
knowledge needs of interns and emerging professionals. It supplements information from the
professional handbook with new content aimed at those setting out in the architectural profession
and starting to navigate their careers. New topics covered in this new edition include: path to
licensure, firm identity, professional development, strategic planning, and integrated project
delivery. Whether you want to work at a top firm, strike out on your own, or start the next
up-and-coming team, the business of architecture is a critical factor in your success. This book
brings the fundamentals together to give you a one-stop resource for learning the reality of
architectural practice. Learn the architect's legal and ethical responsibilities Understand the
processes of starting and running your own firm Develop, manage, and deliver projects on time and
on budget Become familiar with standard industry agreements and contracts Few architects were
drawn to the profession by dreams of writing agreements and negotiating contracts, but those who
excel at these everyday essential tasks impact their practice in innumerable ways. The Architecture
Student's Handbook of Professional Practice provides access to the nuts and bolts that keep a firm
alive, stable, and financially sound.
  aia construction management agreement: A Practitioner's Guide to Construction Law
John G. Cameron, 2000



  aia construction management agreement: Handbook of Green Building Design and
Construction Sam Kubba, 2016-10-15 Handbook of Green Building Design and Construction: LEED,
BREEAM, and Green Globes, Second Edition directly addresses the needs of building professionals
interested in the evolving principles, strategies, and concepts of green/sustainable design. Written in
an easy to understand style, the book is updated to reflect new standards to LEED. In addition,
readers will find sections that cover the new standards to BREEAM that involve new construction
Infrastructure, data centers, warehouses, and existing buildings. - Provides vital information and
penetrating insights into three of the top Green Building Codes and Standards applied
Internationally - Includes the latest updates for complying with LEED v4 Practices and BREEAM -
Presents case studies that draws on over 35 years of personal experience from across the world
  aia construction management agreement: Architect and Engineer Liability: Claims Against
Design Professionals, 4th Edition Sido, 2013-10-23 Now you can keep construction design exposure
to a minimum! Prepared for design and construction professionals and their attorneys, this
comprehensive, up-to-date resource is written by eminent authorities in the field. Architect and
Engineer Liability: Claims Against Design Professionals, Fourth Edition details all relevant topics:
risk management, alternative dispute resolution, trial conduct, handling shop drawings, insurance
and surety, and more. You'll get straightforward answers to all your legal questions, as well as
examples of the valuable lessons learned by leading design and construction experts.
  aia construction management agreement: AGC Contract Documents Handbook J. William
Ernstrom, Kevin F. Peartree, 2003-01-01 AGC Contract Documents Handbook is a guidebook To The
Associated General Contractors of America's many standard contract document forms. it examines
the elements of various AGC standard form contract documents, including an examination of specific
contract provisions And The theory underlying the language. The standard contract document forms
cover a variety of project delivery systems: design-bid-build, design-build, construction management,
program management. The documents are unique in their creation by a joint effort of owners and
contractors. The standard contract document forms establish the relationships between the parties
To The construction project: The owner the contractor the surety the subcontractor the
architect/engineer the design-builder the construction manager the program manager. The book
offers great value and assistance to attorneys, owners, contractors, subcontractors, designers,
design-builders, construction managers, others in the construction industry and educators. The AGC
Contract Documents Handbook provides practical advice to document users on how to manuscript
the documents to address project specific issues as well as offer comments on the documents. 'The
Associated General Contractors of America supports efforts to provide thoughtful discourse on
matters of importance to construction project participants. A work such as the AGC Documents
Handbook, written by seasoned industry veterans, increases the body of knowledge for our industry
and provides an invaluable reference to those using or considering use of AGC's comprehensive
library of consensus industry form documents.' Stephen E. Sandherr, Chief Executive Officer,
Associated General Contractors of America
  aia construction management agreement: Smith, Currie & Hancock's Common Sense
Construction Law John M. Mastin, Eric L. Nelson, Ronald G. Robey, Smith, Currie & Hancock LLP,
2019-08-28 The #1 construction law guide for construction professionals Updated and expanded to
reflect the most recent changes in construction law, this practical guide teaches readersthe difficult
theories, principles, and established rules that regulate the construction business. It addresses the
practical steps required to avoid and mitigate risks—whether the project is performed domestically
or internationally, or whether it uses a traditional design-bid-build delivery system or one of the
many alternative project delivery systems. Smith, Currie & Hancock's Common Sense Construction
Law: A Practical Guide for the Construction Professional provides a comprehensive introduction to
the important legal topics and questions affecting the construction industry today. This latest edition
features: all-new coverage of Electronically Stored Information (ESI) and Integrated Project Delivery
(IPD); extended information on the civil False Claims Act; and fully updated references to current
AIA, ConsensusDocs, DBIA, and EJDC contract documents. Chapters coverthe legal context of



construction; interpreting a contract; public-private partnerships (P3); design-build and EPC; and
international construction contracts. Other topics include: management techniques to limit risks and
avoid disputes; proving costs and damages, including for changes and claims for delay and
disruption; construction insurance, including general liability, builders risk, professional liability,
OCIP, CCIP, and OPPI; bankruptcy; federal government construction contracting; and more. Fully
updated with comprehensive coverage of the significant legal topics and questions that affect the
construction industry Discusses new project delivery methods including Public-Private Partnerships
(P3) and Integrated Project Delivery (IPD) Presents new coverage of digital tools and processes
including Electronically Stored Information (ESI) Provides extended and updated coverage of the
civil False Claims Act as it relates to government construction contracting Filled with checklists,
sample forms, and summary “Points to Remember” for each chapter, Smith, Currie & Hancock's
Common Sense Construction Law: A Practical Guide for the Construction Professional, Sixth Edition
is the perfect resource for construction firm managers, contractors, subcontractors, architects and
engineers. It will also greatly benefit students in construction management, civil engineering, and
architecture.
  aia construction management agreement: International Construction Contract Law Lukas
Klee, 2018-07-05 The updated second edition of the practical guide to international construction
contract law The revised second edition of International Construction Contract Law is a
comprehensive book that offers an understanding of the legal and managerial aspects of large
international construction projects. This practical resource presents an introduction to the global
construction industry, reviews the basics of construction projects and examines the common risks
inherent in construction projects. The author — an expert in international construction contracts —
puts the focus on FIDIC standard forms and describes their use within various legal systems. This
important text contains also a comparison of other common standard forms such as NEC, AIA and
VOB, and explains how they are used in a global context. The revised edition of International
Construction Contract Law offers additional vignettes on current subjects written by international
panel of numerous contributors. Designed to be an accessible resource, the book includes a basic
dictionary of construction contract terminology, many sample letters for Claim Management and a
wealth of examples and case studies that offer helpful aids for construction practitioners. The second
edition of the text includes: • Updated material in terms of new FIDIC and NEC Forms published in
2017 • Many additional vignettes that clearly exemplify the concepts presented within the text •
Information that is appropriate for a global market, rather than oriented to any particular legal
system • The essential tools that were highlighted the first edition such as sample letters, dictionary
and more • A practical approach to the principles of International Construction Contract Law and
construction contract management. Does not get bogged down with detailed legal jargon Written for
consulting engineers, lawyers, clients, developers, contractors and construction managers
worldwide, the second edition of International Construction Contract Law offers an essential guide
to the legal and managerial aspects of large international construction projects.
  aia construction management agreement: The CSI Construction Contract
Administration Practice Guide Construction Specifications Institute, 2011-01-19 Get the
must-have reference on construction contract administration -- and the essential study aid for the
Certified Construction Contract Administrator (CCCA) Exam. The CSI Construction Contract
Administration Practice Guide: Takes an in-depth look at standard contract documents and their
successful use in construction projects. Provides expert commentary on various standard forms and
their use in documenting design decisions made during project construction and providing for clear
project communications. Discusses the roles and responsibilities of all parties to construction
agreements and their effective management. Packaged with the book is an access code which
provides access to a password-protected Web site with bonus content, including a PDF of the printed
book and copies of CSI format documents, such as UniFormat and SectionFormat/PageFormat. This
easy-to-follow guide offers invaluable tips all construction professionals can immediately put to use
for improving the overall skill and efficiency of document preparation that accurately conveys stated



goals, ensuring that all interested individuals receive fair representation throughout the entire
construction process. Part of the CSI Practice Guides, a library of comprehensive references
specifically and carefully designed for the construction professional. Each book examines important
concepts and best practices integral to a particular aspect of the building process.
  aia construction management agreement: Technical handbook for facilities engineering
and construction manual United States. Department of Health, Education, and Welfare. Office of
Facilities Engineering and Property Management, 1975
  aia construction management agreement: Standards of Practice in Construction Specifying
Dennis J. Hall, Nina M. Giglio, 2013-05-22 Construction Specifications provide critical information
necessary to convey the design intent of the Architect and the legally enforceable contract
requirements. Many factors must be considered by the Architect in the development of written
construction documents, including project delivery method, project ownership, sustainability, and
code requirements. This companion guide to the 2013 AIA National Convention Presentation
Architect's Guide to Construction Specifications provides excerpts from important industry
publications regarding the preparation of construction documents. Material was carefully selected
from the following books: CSI Construction Specifications Practice Guide Architect’s Guide to the US
National CAD Standard CSI Construction Contract Administration Practice Guide Architect’s
Handbook of Professional Practice 14e Additional excerpts have been provided from CSI Formats to
provide an overview of organizational standards for Specifications including: MasterFormat
SectionFormat/PageFormat PPDFormat Added material includes examples for comment document
types, which can also be used as templates: Outline Specification; Short Form Specification;
Certification and Seals Page; and Addendum This e-only book is an essential companion to the
presentation or can stand alone as a necessary reference providing users ready access to key
understanding of the methods of specifying; organizing structures for building information; and
other components that should be considered in the preparation of a project manual.
  aia construction management agreement: Alternative Clauses to Standard Construction
Contracts Nick Jones, S. Gregory Joy, Eugene J. Heady, 2009-01-01 In recent years, there have been
many changes to the construction industry's standard form contracts, including the American
Institute of Architects (AIA) and Engineer Joint Contract Documents Committee (EJCDC) documents.
Additionally, a new family of contract documents, known as Consensus DOCS was created by
agreement among various construction contractor, subcontractor, owner, and surety trade
associations Alternative Clauses to Standard Construction Contracts, Third Edition provides instant
access to amendments to AIA, AGC, EJCDC and Consensus DOCS for owners, architects and
contractors. This unique resource covers all major documents in use throughout the construction
industry and enables you to compare between the different documents. It delivers practice-proven
amendments clause-by-clause. It tells you specifically what to insert and delete in order to reach the
ends your client desires. And it goes so deep, it even covers contractors amendments for agreements
with subcontractors. While it is absolutely essential to stay current with these standard agreements,
it is imperative that everyone involved in negotiating and drafting construction contracts also have
access to practice-proven modifications that strengthen the language on behalf of clients. If the
other parties to your agreement have access to this book--and you don't--you're placed at a
significant disadvantage every step of the way. Let the experts from Smith, Currie & Hancock
provide you with invaluable support when negotiating or drafting construction contracts.
  aia construction management agreement: Construction Management Thomas C. Kavanagh,
Frank Muller, James Jerome O'Brien, 1978 Monograph examining the application of a set of
management techniques known as 'construction management', in the construction industry - using
concepts such as network analysis, systems analysis and cost benefit analysis, etc., discusses
designs, budget adjustments and decision making processes, etc., and considers legal aspects with
respect to construction manager contracts and labour relations. Flow charts, graphs, references and
statistical tables.
  aia construction management agreement: Construction Project Management Alison



Dykstra, 2018 Construction Project Management provides the reader with crucial background
information often overlooked in other texts: The roles of the major players owners and designers,
general and specialty contractors; Why contractors should avoid some jobs, and how to get the right
ones; What bidding is, and why the low bid is not always the best bid; Why different types of
construction contracts carry different levels of risk; Why cost estimates and schedules are keys to
project success; How a contractor brings in a job on time and on budget; And much more:
Alternative project delivery and BIM; Change orders and getting paid; MasterFormat;
ConsensusDocs and AIA Documents; An expanded and updated introduction to Green Construction.
  aia construction management agreement: Handbook of Construction Management and
Organization Joseph Frein, 2012-12-06 The primary purpose of this handbook is to make available
to general contractors, consulting engineers, construction managers, specialty contractors, and
subcontractors, as well as to professors and students in Universities and technical institutes which
offer courses on the subject, the fundamentals of construction management together with the most
workable types of organization, and the necessary capabilities they must include to reasonably
ensure success and minimize the possibility of failure in this most hazardous profession. The second
and equally important purpose is to furnish equipment manufacturers, dealers, material suppliers,
bankers, surety bondsmen, and others, who traditionally rely on financial statements and general
reputation, something more concrete to look for-the type of management and organization, and its
scope and capability-in deciding how far to go along with contractors with whom they deal or wish to
deal. This, the second edition of the Handbook, is an updated version of the work published in 1973.
The book covers very many subjects which are part of construction. The greatest care was exercised
in consideration of their practical aspects based on the theory and practice of construction
management and its structure, and the functions of the various departments, both in the field and
central offices, that make up construction organization. Leading specialists in their particular fields
were selected to write chapters on the vital segments making up the structure of construction
management and organization. These fields include construction contracts and conditions, job
organization by general types of projects, equipment maintenance and preventive maintenance and
overhaul, engineering and estimating, scheduling and controls, data processing and the use of
computer equipment in engineering and accounting techniques, office administration, corporate and
cost accounting, payroll, employment and labor relations, safety, public relations, legal and
contractural problems, banking and finance, taxes, surety bonding, insurance, pension and
retirement problems and others.
  aia construction management agreement: Practical Building Forms and Agreements
Andrew Pike, A. Pike, 2013-05-13 The purpose of this book is to help employers and their advisers
(especially their Quantity Surveyors) in drawing up all the contracts required on a normal UK
building project.
  aia construction management agreement: Construction Management C. Edwin
Haltenhoff, 1986
  aia construction management agreement: Construction Litigation Robert F. Cushman,
Kenneth M. Cushman, Stephen B. Cook, 1995-12-31 Written by a team of authors who are not only
experienced in resolving construction disputes, but also are known and respected for their expertise
in specific areas commonly encountered in construction litigation, Construction Litigation:
Representing the Owner is an ideal reference and resource. Intended primarily to assist attorneys,
this book also provides a useful desk reference to anyone whose activities touch a long-term contract
matters and provides a solid frame-work for understanding how actions may affect this important
part of operations.
  aia construction management agreement: Pre-design Paul D. Spreiregen, 2005 The Kaplan
AEC Education product line has been reorganized to align with the ARE. Only Kaplan offers
all-inclusive learning systems for all nine ARE divisions. These systems are designed to help you
better focus on essential information for each division of the exam, as well as provide flexibility in
how you study. Each learning system includes a study guide, a questions & answers handbook or



practice vignette, a test bank CD-ROM, and flash cards. Collectively, they provide a thorough
content review designed for comprehension and retention of the material. Book jacket.
  aia construction management agreement: Construction Forms for Contractors Karen
Mitchell, Craig Savage, 2010 A CD-ROM with the forms in RTF, PDF and Excel formats to customize
for your own use.
  aia construction management agreement: Project Management for Construction Chris
Hendrickson, Tung Au, 1989
  aia construction management agreement: Architect and Engineer Liability Kevin R. Sido,
2006-01-01 Now you can keep construction design exposure to a minimum! Prepared for design and
construction professionals and their attorneys, this comprehensive, up-to-date resource is written by
eminent authorities in the field. It details all relevant topics
  aia construction management agreement: Substantial Rehabilitation & New Construction
William Duncan, 2013-11-11 The procedures in this manual distill six years of learning about the
most efficient acquisition and construction methods in this country for high volume production of
housing affordable to low-income people. The people in the Rehab Work Group at The Enterprise
Foundation have gathered this information first-hand and conveyed it in training workshops on
production management throughout the country. Over 2000 participants in the workshops have
included rehab specialists from city housing departments, con struction managers of single and
multifamily rehab projects, program managers from both nonprofit housing development
organizations and city rehab depart ments, as well as students in colleges and universities. They are
becoming the backbone of a new cadre of effective producers of affordable housing. In the 30 cities
and several rural areas where we have both learned and applied these production management
techniques, they have resulted in savings of 5, 10, even 25 percent of the cost of housing
development. The Enterprise Foundation is a national, nonprofit organization that my wife Patty and
I launched in 1982. The Foundation's mission is to see that all very low-income Americans have the
opportunity for fit and affordable housing within a generation, and work their way up and out of
poverty into the main stream of American life.
  aia construction management agreement: The CSI Construction Specifications Practice
Guide Construction Specifications Institute, 2011-01-19 The must-have specifications writing
reference and essential study aid for the Certified Construction Specifier (CCS) Exam The CSI
Practice Guides are a library of comprehensive references specifically and carefully designed for the
construction professional. Each book examines important concepts and best practices integral to a
particular aspect of the building process. The CSI Construction Specifications Practice Guide is
focused on the roles and responsibilities of the specifications professional in meeting the challenges
of the changing world of construction. In this volume, guidelines on topics like writing quality
construction specifications and product selection are meshed with best practices for managing
project information, working with Building Information Modeling (BIM) and Integrated Project
Delivery, and writing sustainable design specifications. Other material covered in this guide
includes: The Construction Specifications Institute's collected best practices for authoring
specifications Specialized guidance on presentation and management of project information in the
context of Building Information Modeling and sustainable design Includes access to a
password-protected web site with bonus content, including a PDF of the printed book and copies of
CSI format documents, such as UniFormat and SectionFormat/PageFormat An authoritative
resource for effective written communication of design intent, The CSI Construction Specifications
Practice Guide presents construction professionals and students studying for the Certified
Construction Specifier (CCS) Exam with a solid foundation for improving their methods of collecting
and delivering important specifications data. Serves as an authoritativeresource for effective writing
of design intent Includes CSI's best practicesfor authoring specifications Offers specialized guidance
on project information in the context of BIM and sustainable design
  aia construction management agreement: Professional Construction Management Donald S.
Barrie, Boyd C. Paulson, 1984 Good,No Highlights,No Markup,all pages are intact, Slight



Shelfwear,may have the corners slightly dented, may have slight color changes/slightly damaged
spine.
  aia construction management agreement: Architect's Essentials of Negotiation Ava J.
Abramowitz, 2009-03-16 Where do you turn if you are an architect or student wanting to deepen
those skill sets that will make you a more successful professional? Well, taking a look at Ava
Abramowitz's new book, The Architect's Essentials of Negotiation will be a step in the right
direction. —Robert Greenstreet, Dean, University of Wisconsin at Milwaukee School of Architecture
and Urban Planning This is an essential guide for architects and their clients and consultants who
need professional advice on negotiations, from design development to agreements and fees.
Contractors will want to read it, too, especially if they are involved with Integrated Project Delivery.
This new edition offers updated insights related to negotiation, with references to the AIA Contract
Documents, communication, collaboration, and handling disputes, change, and claims.
  aia construction management agreement: Conditions of Contract for Design-build and
Turnkey Fédération internationale des ingénieurs-conseils, 1995 The terms of the Conditions of
Contract for Design - Build and Turnkey have been prepared by the Federation Internationale des
Ingenieurs Conseils (FIDIC) and are recommended for general use for the purpose of the design and
construction of works where tenders are invited on an international basis; with minor modifications,
the Conditions are also suitable for use on domestic contracts.
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Please contact publicarchitects@aia.org. Facility Performance Evaluation (FPE) Guidance Document
for Public Facilities This guidance document was written in partnership with NASFA …
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