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Summary: This guide provides a comprehensive overview of Aha! user story mapping, a powerful
technique for visualizing and prioritizing product development. We explore best practices, common
pitfalls, and practical tips to effectively utilize Aha! Roadmaps for successful user story mapping
sessions, improving team collaboration and delivering exceptional user experiences.

1. Introduction to Aha! User Story Mapping

Aha! Roadmaps isn't just project management software; it's a collaborative platform designed to
streamline product development. Its user story mapping capabilities allow teams to move beyond
simple to-do lists and visualize the entire user journey, creating a shared understanding of the
product vision. Aha! user story mapping helps prioritize features, estimate effort, and effectively
communicate the roadmap to stakeholders. This guide will walk you through the process, highlighting
best practices to ensure you maximize the benefits of this powerful technique.

1. The Fundamentals of User Story Mapping with Aha!

Before diving into Aha!, understanding the core principles of user story mapping is crucial. A user
story map typically consists of:

User Personas: Defining your target users and their needs.

Activities/User Journeys: Mapping out the steps a user takes to achieve a specific goal.

User Stories: Concise descriptions of individual features from the user's perspective (e.g., "As a user, |
want to be able to search for products so that | can quickly find what | need").

Themes/Epics: Grouping related user stories into larger themes.



Aha! Roadmaps facilitates this process by offering intuitive tools to create, organize, and prioritize
these elements visually.

1. Setting Up Your Aha! User Story Map

Creating an effective Aha! user story map requires careful planning. Start by:

Defining the Product Vision: Clearly articulate the overall goals and objectives of your product.
Identifying Key User Personas: Create detailed user personas to represent your target audience.
Mapping the User Journey: Collaboratively define the steps a user takes to accomplish key tasks. Aha!
allows for easy drag-and-drop functionality to arrange activities and stories.

Breaking Down User Stories: Ensure each story is small, independent, testable, and valuable (INVEST).

1. Prioritizing and Planning with Aha! User Story Mapping

Once your map is created, the real power of Aha! comes into play. Its features allow for:

Prioritization using MoSCoW Method: Categorize stories into Must have, Should have, Could have, and
Won't have. Aha! allows for custom prioritization schemes.

Estimating Effort and Time: Assign estimations to each user story, enabling realistic planning and
scheduling.

Roadmap Creation: Easily create a visual roadmap based on the prioritized stories, providing
transparency to stakeholders.

Iteration Planning: Break down the roadmap into manageable iterations (sprints) based on capacity
and priorities.

1. Best Practices for Aha! User Story Mapping

Collaborative Workshops: Involve all relevant stakeholders in the mapping process to ensure shared
understanding.

Regular Refinement: Keep the map updated as requirements evolve and new insights emerge.

Visual Communication: Use clear and concise language and visuals to communicate the map
effectively.

Leverage Aha!'s Features: Utilize Aha!'s built-in features such as custom fields, tags, and reporting to
enhance your process.

1. Common Pitfalls to Avoid



Overly Detailed Stories: Avoid creating stories that are too large or complex.

Lack of Collaboration: Ensure all stakeholders are actively involved in the process.
Ignoring User Feedback: Regularly gather and incorporate user feedback into the map.
Neglecting Refinement: Regularly review and refine the map as needed.

1. Integrating Aha! User Story Mapping with Other Agile Practices

Aha! user story mapping can seamlessly integrate with other Agile methodologies, including Scrum
and Kanban. The prioritized stories from the map can be used to populate your sprint backlogs,
ensuring alignment between planning and execution.

1. Advanced Aha! User Story Mapping Techniques

Aha! offers advanced features for sophisticated user story mapping needs, including:

Customizable Workflows: Tailor your workflows to fit your specific team processes.
Reporting and Analytics: Track progress, identify bottlenecks, and measure success.
Integration with Other Tools: Connect Aha! with other tools in your development ecosystem.

1. Conclusion

Effective Aha! user story mapping is a critical component of successful product development. By
utilizing the best practices outlined in this guide and avoiding common pitfalls, you can leverage
Aha!'s powerful features to create a shared understanding of your product vision, prioritize features
effectively, and ultimately deliver a product that delights your users. The collaborative nature of the
platform and its visualization capabilities make it a powerful tool for any Agile team looking to
streamline their product development process.

FAQs:

1. What is the difference between a user story and a user story map? A user story is a single,
concise description of a feature from the user's perspective. A user story map is a visual
representation of all user stories organized by user journey and priority.

1. Can Aha! Roadmaps integrate with other project management tools? Yes, Aha! Roadmaps offers
integrations with various tools to streamline workflows.



1. How do | estimate effort in Aha!? Aha! provides various estimation methods, including story
points and time estimations.

1. How can | prioritize user stories effectively in Aha!? Aha! offers several prioritization techniques,
including MoSCoW method and custom prioritization schemes.

1. What are the benefits of using Aha! for user story mapping? Benefits include enhanced
collaboration, improved prioritization, clear visualization, and seamless integration with Agile
methodologies.

1. Is Aha! user story mapping suitable for all types of projects? While highly beneficial for software
development, the principles can be adapted to various project types.

1. How do I handle changing requirements during the user story mapping process? Regular
refinement and iteration are key to adapting to evolving requirements.

1. What training resources are available for Aha! Roadmaps? Aha! offers various training
resources, including webinars, tutorials, and documentation.

1. How can | ensure my team effectively uses Aha! for user story mapping? Regular training, clear
communication, and collaborative workshops are essential.

Related Articles:
1. Aha! Roadmaps Tutorial for Beginners: A step-by-step guide to setting up and using Aha!
Roadmaps for basic user story mapping.

2. Advanced Aha! Roadmaps Techniques for Agile Teams: Explores advanced features and
techniques for optimizing Aha! for experienced Agile teams.



3. Comparing Aha! Roadmaps to Other User Story Mapping Tools: A comparative analysis of Aha!
against other popular user story mapping tools.

4. Using Aha! Roadmaps for Product Strategy: How to leverage Aha! to align product development
with overall business strategy.

5. Best Practices for User Story Writing in Aha! Roadmaps: Focuses specifically on crafting
effective user stories within the Aha! platform.

6. Aha! Roadmaps and Scrum: A Perfect Partnership?: Explores the synergy between Aha! and
Scrum frameworks.

7. Measuring Success with Aha! User Story Mapping: Key metrics and reporting techniques to
assess the effectiveness of your user story mapping process.

8. Troubleshooting Common Issues in Aha! User Story Mapping: Practical solutions to common
problems encountered during Aha! user story mapping.

9. Aha! Roadmaps Integration with Jira and Other Development Tools: Detailed guide to setting up
and utilizing integrations for streamlined workflows.

aha user story mapping: User Story Mapping Jeff Patton, Peter Economy, 2014-09-05 User
story mapping is a valuable tool for software development, once you understand why and how to use
it. This insightful book examines how this often misunderstood technique can help your team stay
focused on users and their needs without getting lost in the enthusiasm for individual product
features. Author Jeff Patton shows you how changeable story maps enable your team to hold better
conversations about the project throughout the development process. Your team will learn to come
away with a shared understanding of what you’'re attempting to build and why. Get a high-level view
of story mapping, with an exercise to learn key concepts quickly Understand how stories really work,
and how they come to life in Agile and Lean projects Dive into a story’s lifecycle, starting with
opportunities and moving deeper into discovery Prepare your stories, pay attention while they’re
built, and learn from those you convert to working software

aha user story mapping: The User's Journey Donna Lichaw, 2016-03-22 Like a good story,
successful design is a series of engaging moments structured over time. The User’s Journey will
show you how, when, and why to use narrative structure, technique, and principles to ideate, craft,
and test a cohesive vision for an engaging outcome. See how a “story first” approach can transform
your product, feature, landing page, flow, campaign, content, or product strategy.

aha user story mapping: Lovability Brian de Haaff, 2017-04-25 Love is the surprising emotion
that company builders cannot afford to ignore. Genuine, heartfelt devotion and loyalty from
customers — yes, love — is what propels a select few companies ahead. Think about the products
and companies that you really care about and how they make you feel. You do not merely likethose
products, you adore them. Consider your own emotions and a key insight is revealed: Love is central
to business. Nobody talks about it, but it is obvious in hindsight. Lovability: How to Build a Business
That People Love and Be Happy Doing It shares what Silicon Valley-based author and Aha! CEO
Brian de Haaff knows from a career of founding successful technology companies and creating
award-winning products. He reveals the secret to the phenomenal growth of Aha! and the engine
that powers lasting customer devotion — a set of principles that he pioneered and named The



Responsive Method. Lovability provides valuable lessons and actionable steps for product and
company builders everywhere, including: * Why you should rethink everything you know about
building a business * What a product really is * The magic of finding what your customers truly
desire * How to turn business strategy and product roadmaps into customer love * Why you should
chase company value, not valuation * Surveys to measure your company’s lovability Brian de Haaff
has spent the last 20 years focused on business strategy, product management, and bringing
disruptive technologies to market. And in preparation for writing this book, he interviewed
well-known startup founders, product managers, executives, and CEOs at hundreds of name brand
and agile organizations. Their experiences, along with headline-grabbing case studies (both inspiring
successes and cautionary tales), will help readers discover how to build something that matters.
Much has been written about how entrepreneurs build innovative products and successful
businesses, but the author's message is original and refreshing. He convincingly explains that there
is a better path forward — a people-first way grounded in love. In a business world that has
increasingly emphasized hype over substance and get-big-at-any-cost thinking over profitable and
sustainable growth, it's time for a new recipe for company success. Insightful, thought-provoking,
and sometimes controversial, Lovability is the book that you turn to when you know there has to be a
better way.

aha user story mapping: PMP Certification George G. Angel, 2023-09-25 Project
management is in everything we do, from our personal lives to our professional careers. It is the
fastest-growing profession in the world, and the skills learned in this book can be used for any sort
of project, large or small: setting up a small business; planning a wedding, family vacation, company
picnic, or other event; and organizing projects of any scale. This beginner’s guide will teach you
real-world project management skills for any project and will help prepare you to become a certified
Project Management Professional (PMP) or Certified Associate Project Manager (CAPM). This fourth
edition provides up-to-date information on how to effectively manage projects, programs, and
portfolios to achieve organizational success. It includes tips and sample questions at the end of each
chapter as well as a mock exam to help prepare you for the Project Management Institute (PMI)
certification exams. This text follows the three PMI domains: People, Business Environment, and
Processes. A case study with detailed real-world examples, sample templates, and actual project
documents guides you through your own projects, from charter to close, using all five project groups
(initiating, planning, executing, monitoring and controlling, and closing projects). This edition takes
the standard processes and framework for traditional projects introduced in PMI’s sixth edition
Project Management Body of Knowledge (PMBOK) and adds the new focus on Agile (adaptive)
project management methods, tools, and techniques in PMBOK'’s seventh edition to enhance your
knowledge and ability to handle a wide range of projects.

aha user story mapping: Product-Led Growth Bush Wes, 2019-05 Product-Led Growth is
about helping your customers experience the ongoing value your product provides. It is a critical
step in successful product design and this book shows you how it's done. - Nir Eyal, Wall Street
Journal Bestselling Author of Hooked

aha user story mapping: Product Roadmaps Relaunched C. Todd Lombardo, Bruce McCarthy,
Evan Ryan, Michael Connors, 2017-10-25 A good product roadmap is one of the most important and
influential documents an organization can develop, publish, and continuously update. In fact, this
one document can steer an entire organization when it comes to delivering on company strategy.
This practical guide teaches you how to create an effective product roadmap, and demonstrates how
to use the roadmap to align stakeholders and prioritize ideas and requests. With it, you’ll learn to
communicate how your products will make your customers and organization successful. Whether
you're a product manager, product owner, business analyst, program manager, project manager,
scrum master, lead developer, designer, development manager, entrepreneur, or business owner,
this book will show you how to: Articulate an inspiring vision and goals for your product Prioritize
ruthlessly and scientifically Protect against pursuing seemingly good ideas without evaluation and
prioritization Ensure alignment with stakeholders Inspire loyalty and over-delivery from your team



Get your sales team working with you instead of against you Bring a user and buyer-centric
approach to planning and decision-making Anticipate opportunities and stay ahead of the game
Publish a comprehensive roadmap without overcommitting

aha user story mapping: Regulatory Hacking Evan Burfield, J.D. Harrison, 2018-06-19
Named by Inc. magazine as one of the 10 Best Business Books of 2018 Every startup wants to
change the world. But the ones that truly make an impact know something the others don't: how to
make government and regulation work for them. As startups use technology to shape the way we
live, work, and learn, they're taking on challenges in sectors like healthcare, infrastructure, and
education, where failure is far more consequential than a humorous chat with Siri or the wrong
package on your doorstep. These startups inevitably have to face governments responsible for
protecting citizens through regulation. Love it or hate it, we're entering the next era of the digital
revolution: the Regulatory Era. The big winners in this era--in terms of both impact and financial
return--will need skills they won't teach you in business school or most startup incubators: how to
scale a business in an industry deeply intertwined with government. Here, for the first time, is the
playbook on how to win the regulatory era. Regulatory hacking doesn't mean cutting through red
tape; it's really about finding a creative, strategic approach to navigating complex markets. Evan
Burfield is the cofounder of 1776, a Washington, DC-based venture capital firm and incubator
specializing in regulated industries. Burfield has coached startups on how to understand, adapt to,
and influence government regulation. Now, in Regulatory Hacking, he draws on that expertise and
real startup success stories to show you how to do the same. For instance, you'll learn how... *
AirBnB rallied a grassroots movement to vote No on San Francisco's Prop F, which would have
restricted its business in the city. * HopSkipDrive overcame safety concerns about its kids'
ridesharing service by working with state government to build trust into its platform. * 23andMe
survived the FDA's order to stop selling its genetic testing kits by building trusted relationships with
scientists who could influence the federal regulatory community. Through fascinating case studies
and interviews with startup founders, Burfield shows you how to build a compelling narrative for
your startup, use it to build a grassroots movement to impact regulation, and develop influence to
overcome entrenched relationships between incumbents and governments. These are just some of
the tools in the book that you'll need to win the next frontier of innovation.

aha user story mapping: Hacking Growth Sean Ellis, Morgan Brown, 2017-04-25 The
definitive playbook by the pioneers of Growth Hacking, one of the hottest business methodologies in
Silicon Valley and beyond. It seems hard to believe today, but there was a time when Airbnb was the
best-kept secret of travel hackers and couch surfers, Pinterest was a niche web site frequented only
by bakers and crafters, LinkedIn was an exclusive network for C-suite executives and top-level
recruiters, Facebook was MySpace’s sorry step-brother, and Uber was a scrappy upstart that didn’t
stand a chance against the Goliath that was New York City Yellow Cabs. So how did these companies
grow from these humble beginnings into the powerhouses they are today? Contrary to popular
belief, they didn’t explode to massive worldwide popularity simply by building a great product then
crossing their fingers and hoping it would catch on. There was a studied, carefully implemented
methodology behind these companies’ extraordinary rise. That methodology is called Growth
Hacking, and it’s practitioners include not just today’s hottest start-ups, but also companies like
IBM, Walmart, and Microsoft as well as the millions of entrepreneurs, marketers, managers and
executives who make up the community of Growth Hackers. Think of the Growth Hacking
methodology as doing for market-share growth what Lean Start-Up did for product development,
and Scrum did for productivity. It involves cross-functional teams and rapid-tempo testing and
iteration that focuses customers: attaining them, retaining them, engaging them, and motivating
them to come back and buy more. An accessible and practical toolkit that teams and companies in all
industries can use to increase their customer base and market share, this book walks readers
through the process of creating and executing their own custom-made growth hacking strategy. It is
a must read for any marketer, entrepreneur, innovator or manger looking to replace wasteful big
bets and spaghetti-on-the-wall approaches with more consistent, replicable, cost-effective, and




data-driven results.

aha user story mapping: Mapping Experiences Jim Kalbach, 2016-04-25 Customers who
have inconsistent, broken experiences with products and services are understandably frustrated. But
it’s worse when people inside these companies can’t pinpoint the problem because they’re too
focused on business processes. This practical book shows your company how to use alignment
diagrams to turn valuable customer observations into actionable insight. With this unique tool, you
can visually map your existing customer experience and envision future solutions. Product and brand
managers, marketing specialists, and business owners will learn how experience diagramming can
help determine where business goals and customer perspectives intersect. Once you're armed with
this data, you can provide users with real value. Mapping Experiences is divided into three parts:
Understand the underlying principles of diagramming, and discover how these diagrams can inform
strategy Learn how to create diagrams with the four iterative modes in the mapping process: setting
up a mapping initiative, investigating the evidence, visualizing the process, and using diagrams in
workshops and experiments See key diagrams in action, including service blueprints, customer
journey maps, experience maps, mental models, and spatial maps and ecosystem models

aha user story mapping: Product-Led Onboarding Ramli John, 2021-06-04 When you borrow a
plate from grandma, does she ask you to pay a deposit? Of course not. Likewise, blocking your
non-paying (freemium) customers from the core experience of your product, is like chopping your
own leg off while running a marathon. Yet, this is just one of the crucial mistakes that most SaaS
companies make right off the bat. Think about it. Do YOU have... Stalled accounts taking up valuable
space? Sub-par clients who only expect freebies and don't ever use the full features of your product?
Low conversion from free accounts to paid? Then, you might have a shot-yourself-in-the-foot
problem. In this book, you'll find the easy, 6-step formula you can apply to your operations today that
can change absolutely everything. You'll be able to count your company among giants like Mixpanel,
Ubisoft, and Outsystems when you: Captivate clients' attention from the get-go. Make it easier for
clients to get good at using your software so they are more likely to use it. Create a fool-proof
checklist to make your product go viral. Match services with behaviors, and get users addicted to
your product. Win rave reviews by making clients feel like VIPs. Use this strategy at each level in
your team to supercharge its effect. Rinse and repeat, and watch your business grow while you
sleep. In short, you'll discover why putting your customer first is the ultimate secret to growing your
company. And how you can achieve astronomical conversions and customer loyalty without even
trying. Check out what others are saying:

aha user story mapping: The Culture Map Erin Meyer, 2014-05-27 An international business
expert helps you understand and navigate cultural differences in this insightful and practical guide,
perfect for both your work and personal life. Americans precede anything negative with three nice
comments; French, Dutch, Israelis, and Germans get straight to the point; Latin Americans and
Asians are steeped in hierarchy; Scandinavians think the best boss is just one of the crowd. It's no
surprise that when they try and talk to each other, chaos breaks out. In The Culture Map, INSEAD
professor Erin Meyer is your guide through this subtle, sometimes treacherous terrain in which
people from starkly different backgrounds are expected to work harmoniously together. She
provides a field-tested model for decoding how cultural differences impact international business,
and combines a smart analytical framework with practical, actionable advice.

aha user story mapping: Insignificant Events in the Life of a Cactus Dusti Bowling,
2017-09-05 “Aven is a perky, hilarious, and inspiring protagonist whose attitude and humor will
linger even after the last page has turned.” —School Library Journal (Starred review) Aven Green
loves to tell people that she lost her arms in an alligator wrestling match, or a wildfire in Tanzania,
but the truth is she was born without them. And when her parents take a job running Stagecoach
Pass, a rundown western theme park in Arizona, Aven moves with them across the country knowing
that she’ll have to answer the question over and over again. Her new life takes an unexpected turn
when she bonds with Connor, a classmate who also feels isolated because of his own disability, and
they discover a room at Stagecoach Pass that holds bigger secrets than Aven ever could have



imagined. It’s hard to solve a mystery, help a friend, and face your worst fears. But Aven’s about to
discover she can do it all . . . even without arms. Autumn 2017 Kids’ Indie Next Pick Junior Library
Guild Selection Library of Congress's 52 Great Reads List 2018

aha user story mapping: Mastering Marketing Agility Andrea Fryrear, 2020-07-07 The leading
authority on agile marketing shows how to build marketing operations that can pivot freely and yet
remain committed to priorities. As a marketer, are you tired of chasing marketing fads and algorithm
rumors that seem to change every couple of months? This guide to building the perfect marketing
department will help you achieve the latest and greatest without having to rebuild your operations
from scratch every time the wind shifts. Agile strategies have been the accepted modus operandi for
software development for two decades, and marketing is poised to follow in its footsteps. As the
audiences we market to become ever more digital, agile frameworks are emerging as the best and
only way to manage marketing. This book is a signpost showing the way toward the agile future of
marketing operations, explaining how every role, from social media intern up to chief marketing
officer, can work in unison, responding to the market's demanding challenges without losing focus
on the big picture. You will learn what it takes for marketing agility to thrive—customer focus,
transparency, continuous improvement, adaptability, trust, bias for action, and courage—along with
the antipatterns that can drag you down. Most important, you will learn how to implement the
systems, strategies, and practices that will truly transform your marketing operations.

aha user story mapping: Continuous Discovery Habits Teresa Torres, 2021-05-19 If you
haven't had the good fortune to be coached by a strong leader or product coach, this book can help
fill that gap and set you on the path to success. - Marty Cagan How do you know that you are making
a product or service that your customers want? How do you ensure that you are improving it over
time? How do you guarantee that your team is creating value for your customers in a way that
creates value for your business? In this book, you'll learn a structured and sustainable approach to
continuous discovery that will help you answer each of these questions, giving you the confidence to
act while also preparing you to be wrong. You'll learn to balance action with doubt so that you can
get started without being blindsided by what you don't get right. If you want to discover products
that customers love-that also deliver business results-this book is for you.

aha user story mapping: Choice Hacking Jennifer L. Clinehens, 2020-06-16 What if you could
use Nobel prize-winning science to predict the choices your customers will make? Customer and
user behaviors can seem irrational. Shaped by mental shortcuts and psychological biases, their
actions often appear random on the surface. In Choice Hacking, we'll learn to predict these
irrational behaviors and apply the science of decision-making to create unforgettable customer
experiences. Discover a framework for designing experiences that doesn't just show you what
principles to apply, but introduces a new way of thinking about customer behavior. You'll finish
Choice Hacking feeling confident and ready to transform your experience with science. In Choice
Hacking, you'll discover: - How to make sure your customer experience is designed for what people
do (not what they say they'll do) - How to increase the odds that customers will make the right
choice in any environment - How to design user experiences that drive action and engagement - How
to create retail experiences that persuade and drive brand love - How brands like Uber, Netflix,
Disney, and Starbucks apply these principles in their customer and user experiences Additional
resources included with the book: - Access to free video Companion Course - Access to exclusive free
resources, tools, examples, and use cases online Who will benefit from reading Choice Hacking? This
book was written for anyone who wants to better understand customer and user decision-making.
Whether you're a consultant, strategist, digital marketer, small business owner, writer, user
experience designer, student, manager, or organizational leader, you will find immediate value in
Choice Hacking. About the Author Jennifer Clinehens is currently Head of Experience at a major
global experience agency. She holds a Master's degree in Brand Management as well as an MBA
from Emory University's Goizueta School. Ms. Clinehens has client-side and consulting experience
working for brands like AT&T, McDonald's, and Adidas, and she's helped shape customer
experiences across the globe. A recognized authority in marketing and customer experience, she is




also the author of CX That Sings: An Introduction To Customer Journey Mapping. To learn more
about this book or contact the author, please visit ChoiceHacking.com

aha user story mapping: Developer Relations Caroline Lewko, James Parton, 2021-09-16
Increasingly, business leaders are either looking to start a new developer program at their company
or looking to increase the impact of their existing DevRel program. In this context, software
developers are finally recognized as legitimate decision makers in the technology buying process,
regardless of the size of their organization. New companies are appearing with the sole purpose of
making tools for developers, and even companies whose primary focus was elsewhere are waking up
to the developer opportunity. Even as the need and demand for DevRel has grown, there are still
re-occurring challenges for DevRel leaders. It is these challenges that this book addresses, covering
all aspects of a DevRel program. It is an essential reference to professionalize the practice of
developer relations by providing you with strategic, repeatable, and adoptable frameworks,
processes, and tools, including developer segmentation and personas, and developer experience
frameworks. In Developer Relations, you’ll find the answers to the following questions: How do we
convince stakeholders to support a program? How do we go about creating a program? How do we
make developers aware of our offer? How do we stand out from the crowd? How do we get
developers to use our products? How do we ensure developers are successful using our products?
How do we measure success? How do we maintain the support of our stakeholders? After reading
this book you’ll have a clear definition of what developer relations is, the type of companies that
engage in DevRel, and the scope and business models involved. What You Will Learn Discover what
developer relations is and how it contributes to a company’s success Launch a DevRel program
Operate a successful program Measure the success of your program Manage stakeholders Who This
Book Is For Those interested in starting a new developer program or looking to increase the impact
of their existing one. From executives to investors, from marketing professionals to engineers, all
will find this book useful to realize the impact of developer relations.

aha user story mapping: Large-Scale Scrum Craig Larman, Bas Vodde, 2016-09-30 The Go-To
Resource for Large-Scale Organizations to Be Agile Rather than asking, “How can we do agile at
scale in our big complex organization?” a different and deeper question is, “How can we have the
same simple structure that Scrum offers for the organization, and be agile at scale rather than do
agile?” This profound insight is at the heart of LeSS (Large-Scale Scrum). In Large-Scale Scrum:
More with LeSS, Craig Larman and Bas Vodde have distilled over a decade of experience in
large-scale LeSS adoptions towards a simpler organization that delivers more flexibility with less
complexity, more value with less waste, and more purpose with less prescription. Targeted to
anyone involved in large-scale development, Large-Scale Scrum: More with LeSS, offers
straight-to-the-point guides for how to be agile at scale, with LeSS. It will clearly guide you to Adopt
LeSS Structure a large development organization for customer value Clarify the role of management
and Scrum Master Define what your product is, and why Be a great Product Owner Work with
multiple whole-product focused feature teams in one Sprint that produces a shippable product
Coordinate and integrate between teams Work with multi-site teams

aha user story mapping: Sprint Jake Knapp, John Zeratsky, Braden Kowitz, 2016-03-08 From
inside Google Ventures, a unique five-day process for solving tough problems, proven at thousands
of companies in mobile, e-commerce, healthcare, finance, and more. Entrepreneurs and leaders face
big questions every day: What’s the most important place to focus your effort, and how do you start?
What will your idea look like in real life? How many meetings and discussions does it take before you
can be sure you have the right solution? Now there’s a surefire way to answer these important
questions: the Design Sprint, created at Google by Jake Knapp. This method is like fast-forwarding
into the future, so you can see how customers react before you invest all the time and expense of
creating your new product, service, or campaign. In a Design Sprint, you take a small team, clear
your schedules for a week, and rapidly progress from problem, to prototype, to tested solution using
the step-by-step five-day process in this book. A practical guide to answering critical business
questions, Sprint is a book for teams of any size, from small startups to Fortune 100s, from teachers



to nonprofits. It can replace the old office defaults with a smarter, more respectful, and more
effective way of solving problems that brings out the best contributions of everyone on the
team—and helps you spend your time on work that really matters.

aha user story mapping: Mind Is Flat Nick Chater, 2018-08-07 In a radical reinterpretation of
how the mind works, an eminent behavioral scientist reveals the illusion of mental depth
Psychologists and neuroscientists struggle with how best to interpret human motivation and decision
making. The assumption is that below a mental “surface” of conscious awareness lies a deep and
complex set of inner beliefs, values, and desires that govern our thoughts, ideas, and actions, and
that to know this depth is to know ourselves. In this profoundly original book, behavioral scientist
Nick Chater contends just the opposite: rather than being the plaything of unconscious currents, the
brain generates behaviors in the moment based entirely on our past experiences. Engaging the
reader with eye-opening experiments and visual examples, the author first demolishes our intuitive
sense of how our mind works, then argues for a positive interpretation of the brain as a ceaseless
and creative improviser.

aha user story mapping: User Story Mapping Jeff Patton, 2015-04-05 User Story Mapping ist
in den USA langst ein Bestseller. Die von Jeff Patton entwickelte Methode knupft an bewahrte
Ansatze aus der Agilen Entwicklung an und erweitert sie. Die Idee: Die Produktentwicklung wird
detailliert am Arbeitsfluss der Nutzer ausgerichtet und in Story Maps kontinuierlich dokumentiert
und illustriert. Dadurch entsteht im gesamten Team - bei Entwicklern, Designern und beim
Auftraggeber - ein deutlich verbessertes gemeinsames Verstandnis vom Gesamtprozess und vom zu
entwickelnden Produkt. Gleichzeitig wird die Gefahr reduziert, sich in unwichtigen Details zu
verzetteln oder gar ein Gesamtprodukt zu entwickeln, dass dem Nutzer nicht hilft.

aha user story mapping: A Framework for Understanding Poverty Ruby K. Payne, 2013
The 5th edition features an enhanced chapter on instruction and achievement; greater emphasis on
the thinking, community, and learning patterns involved in breaking out of poverty; plentiful
citations, new case studies, and data: more details findings about interventions, resources, and
causes of poverty, and a review of the outlook for people in poverty---and those who work with them.

aha user story mapping: Home Blood Pressure Monitoring George S. Stergiou, Gianfranco
Parati, Giuseppe Mancia, 2019-10-31 Hypertension remains a leading cause of disability and death
worldwide. Self-monitoring of blood pressure by patients at home is currently recommended as a
valuable tool for the diagnosis and management of hypertension. Unfortunately, in clinical practice,
home blood pressure monitoring is often inadequately implemented, mostly due to the use of
inaccurate devices and inappropriate methodologies. Thus, the potential of the method to improve
the management of hypertension and cardiovascular disease prevention has not yet been exhausted.
This volume presents the available evidence on home blood pressure monitoring, discusses its
strengths and limitations, and presents strategies for its optimal implementation in clinical practice.
Written by distinguished international experts, it offers a complete source of information and guide
for practitioners and researchers dealing with the management of hypertension.

aha user story mapping: Big Brain Revolution Dr Michelle Tempest, 2019-12-12 Is Artificial
Intelligence (Al) changing the world? Is Al updating the human brain? Can Al help to solve complex
problems baffling scientists and politicians? The answer is yes. This book offers unique insights into
the consequences of mixing psychology with technology. It takes you on a journey of discovery,
stripping Al and the human brain back to basics. It's not academic, keeps knowledge simple and
questions if humans can be manipulated by machines. Big data is already monitoring human
movements. So imagine future powers of information gathering on an even bigger scale - including
brain waves, emotions and inner thoughts. Al could personalise messages back to the brain and
update love, desires and our destiny.Now is the time to be curious and to question. We must not
hesitate. History will not forgive us. This is our common purpose. Our mission is to bequeath ethical
Al advancements to the next generation. Humility tells us how working together is the secret sauce
to guide AI to help mankind. It must help untangle collective problems such as climate change -
bigger than the individual. This book is for everyone. So read it, pass it on and discuss how Al is




impacting your brain and our futures.

aha user story mapping: They Called Us Enemy - Expanded Edition George Takei, Justin
Eisinger, Steven Scott, 2020-08-26 The New York Times bestselling graphic memoir from
actor/author/activist George Takei returns in a deluxe edition with 16 pages of bonus material!
Experience the forces that shaped an American icon -- and America itself -- in this gripping tale of
courage, country, loyalty, and love. George Takei has captured hearts and minds worldwide with his
magnetic performances, sharp wit, and outspoken commitment to equal rights. But long before he
braved new frontiers in STAR TREK, he woke up as a four-year-old boy to find his own birth country
at war with his father's -- and their entire family forced from their home into an uncertain future. In
1942, at the order of President Franklin D. Roosevelt, every person of Japanese descent on the west
coast was rounded up and shipped to one of ten relocation centers, hundreds or thousands of miles
from home, where they would be held for years under armed guard. THEY CALLED US ENEMY is
Takei's firsthand account of those years behind barbed wire, the terrors and small joys of childhood
in the shadow of legalized racism, his mother's hard choices, his father's tested faith in democracy,
and the way those experiences planted the seeds for his astonishing future. What does it mean to be
American? Who gets to decide? George Takei joins cowriters Justin Eisinger & Steven Scott and
artist Harmony Becker for the journey of a lifetime.

aha user story mapping: Prince of Thorns Mark Lawrence, 2011-08-02 BOOK ONE IN THE
BROKEN EMPIRE TRILOGY “Prince of Thorns deserves attention as the work of an iconoclast who
seems determined to turn that familiar thing, Medievalesque Fantasy Trilogy, entirely on its
head.”—Locus When he was nine, he watched as his mother and brother were killed before him. By
the time he was thirteen, he was the leader of a band of bloodthirsty thugs. By fifteen, he intends to
be king... It’s time for Prince Honorous Jorg Ancrath to return to the castle he turned his back on, to
take what’s rightfully his. Since the day he hung pinned on the thorns of a briar patch and watched
Count Renar’s men slaughter his mother and young brother, Jorg has been driven to vent his rage.
Life and death are no more than a game to him—and he has nothing left to lose. But treachery
awaits him in his father’s castle. Treachery and dark magic. No matter how fierce his will, can one
young man conquer enemies with power beyond his imagining?

aha user story mapping: Just Enough Research Erika Hall, 2019-10-21 Start doing good
research faster than you can plan your next pitch.

aha user story mapping: Primitive Technology John Plant, 2019-10-29 From the craftsman
behind the popular YouTube channel Primitive Technology comes a practical guide to building huts
and tools using only natural materials from the wild. John Plant, the man behind the channel,
Primitive Technology, is a bonafide YouTube star. With almost 10 million subscribers and an average
of 5 million views per video, John's channel is beloved by a wide-ranging fan base, from campers and
preppers to hipster woodworkers and craftsmen. Now for the first time, fans will get a detailed,
behind-the-scenes look into John's process. Featuring 50 projects with step-by-step instructions on
how to make tools, weapons, shelters, pottery, clothing, and more, Primitive Technology is the
ultimate guide to the craft. Each project is accompanied by illustrations as well as mini-sidebars with
the history behind each item, plus helpful tips for building, material sourcing, and so forth. Whether
you're a wilderness aficionado or just eager to spend more time outdoors, Primitive Technology has
something for everyone's inner nature lover.

aha user story mapping: The Archer Shruti Swamy, 2021-09-07 “Set in 1970s Bombay, the
novel explores art, ambition, gender roles and class with the same shimmering prose of Swamy’s
first book, the story collection A House Is a Body.” —San Francisco Chronicle “[A] sublime,
boundary-pushing exploration of sexuality, creativity, and love.” —NPR In this transfixing novel, a
young woman comes of age in 1960s- and 1970s-era Bombay, a vanished world that is complex and
indelibly rendered. Vidya's childhood is marked by the shattering absence and then the bewildering
reappearance of her mother and baby brother at the family home. Restless, observant, and longing
for connection with her brilliant and increasingly troubled mother, Vidya navigates the stifling
expectations of her life with a vivid imagination until one day she peeks into a classroom where girls



are learning kathak, a dazzling, centuries-old dance form that requires the utmost discipline and
focus. Her pursuit of artistic transcendence through kathak soon becomes the organizing principle
of her life, even as she leaves home for college and falls in complicated love with her best friend. As
the uncertain future looms, she must ultimately confront the tensions between romantic love, her
art, and the legacy of her own imperfect mother. Lyrical and deeply sensual, with writing as
mesmerizing as kathak itself, Shruti Swamy’s The Archer is a bold portrait of a singular woman
coming of age as an artist—navigating desire, duty, and the limits of the body. It is also an
electrifying and utterly immersive story about the transformative power of art, and the possibilities
that love can open when we’re ready.

aha user story mapping: There Is Life After College Jeffrey J. Selingo, 2016-04-12 From the
bestselling author of College Unbound comes a hopeful, inspiring blueprint to help alleviate parents
anxiety and prepare their college-educated child to successfully land a good job after graduation.
Saddled with thousands of dollars of debt, today’s college students are graduating into an uncertain
job market that is leaving them financially dependent on their parents for years to come—a reality
that has left moms and dads wondering: What did I pay all that money for? There Is Life After
College offers students, parents, and even recent graduates the practical advice and insight they
need to jumpstart their careers. Education expert Jeffrey Selingo answers key questions—Why is the
transition to post-college life so difficult for many recent graduates? How can graduates market
themselves to employers that are reluctant to provide on-the-job training? What can institutions and
individuals do to end the current educational and economic stalemate?—and offers a practical
step-by-step plan every young professional can follow. From the end of high school through college
graduation, he lays out exactly what students need to do to acquire the skills companies want. Full
of tips, advice, and insight, this wise, practical guide will help every student, no matter their major
or degree, find real employment—and give their parents some peace of mind.

aha user story mapping: The Tombs of Atuan Ursula K. Le Guin, 2012-09-11 With a new
afterword from the author--Jkt.

aha user story mapping: Lean Enterprise Jez Humble, Joanne Molesky, Barry O'Reilly,
2020-07-20 How well does your organization respond to changing market conditions, customer
needs, and emerging technologies when building software-based products? This practical guide
presents Lean and Agile principles and patterns to help you move fast at scalea??and demonstrates
why and how to apply these paradigms throughout your organization, rather than with just one
department or team. Through case studies, youa??1l learn how successful enterprises have rethought
everything from governance and financial management to systems architecture and organizational
culture in the pursuit of radically improved performance. Discover how Lean focuses on people and
teamwork at every level, in contrast to traditional management practices Approach problem-solving
experimentally by exploring solutions, testing assumptions, and getting feedback from real users
Lead and manage large-scale programs in a way that empowers employees, increases the speed and
quality of delivery, and lowers costs Learn how to implement ideas from the DevOps and Lean
Startup movements even in complex, regulated environments

aha user story mapping: Atomic Habits James Clear, 2018-10-16 The #1 New York Times
bestseller. Over 20 million copies sold! Translated into 60+ languages! Tiny Changes, Remarkable
Results No matter your goals, Atomic Habits offers a proven framework for improving--every day.
James Clear, one of the world's leading experts on habit formation, reveals practical strategies that
will teach you exactly how to form good habits, break bad ones, and master the tiny behaviors that
lead to remarkable results. If you're having trouble changing your habits, the problem isn't you. The
problem is your system. Bad habits repeat themselves again and again not because you don't want to
change, but because you have the wrong system for change. You do not rise to the level of your
goals. You fall to the level of your systems. Here, you'll get a proven system that can take you to new
heights. Clear is known for his ability to distill complex topics into simple behaviors that can be
easily applied to daily life and work. Here, he draws on the most proven ideas from biology,
psychology, and neuroscience to create an easy-to-understand guide for making good habits

’



inevitable and bad habits impossible. Along the way, readers will be inspired and entertained with
true stories from Olympic gold medalists, award-winning artists, business leaders, life-saving
physicians, and star comedians who have used the science of small habits to master their craft and
vault to the top of their field. Learn how to: make time for new habits (even when life gets crazy);
overcome a lack of motivation and willpower; design your environment to make success easier; get
back on track when you fall off course; ...and much more. Atomic Habits will reshape the way you
think about progress and success, and give you the tools and strategies you need to transform your
habits--whether you are a team looking to win a championship, an organization hoping to redefine an
industry, or simply an individual who wishes to quit smoking, lose weight, reduce stress, or achieve
any other goal.

aha user story mapping: Agile Technical Practices Distilled Pedro M. Santos, Marco
Consolaro, Alessandro Di Gioia, 2019-06-28 Delve deep into the various technical practices,
principles, and values of Agile. Key FeaturesDiscover the essence of Agile software development and
the key principles of software designExplore the fundamental practices of Agile working, including
test-driven development (TDD), refactoring, pair programming, and continuous integrationLearn and
apply the four elements of simple designBook Description The number of popular technical practices
has grown exponentially in the last few years. Learning the common fundamental software
development practices can help you become a better programmer. This book uses the term Agile as
a wide umbrella and covers Agile principles and practices, as well as most methodologies associated
with it. You’ll begin by discovering how driver-navigator, chess clock, and other techniques used in
the pair programming approach introduce discipline while writing code. You’ll then learn to safely
change the design of your code using refactoring. While learning these techniques, you’ll also
explore various best practices to write efficient tests. The concluding chapters of the book delve
deep into the SOLID principles - the five design principles that you can use to make your software
more understandable, flexible and maintainable. By the end of the book, you will have discovered
new ideas for improving your software design skills, the relationship within your team, and the way
your business works. What you will learnLearn the red, green, refactor cycle of classic TDD and
practice the best habits such as the rule of 3, triangulation, object calisthenics, and moreRefactor
using parallel change and improve legacy code with characterization tests, approval tests, and
Golden MasterUse code smells as feedback to improve your designLearn the double cycle of ATDD
and the outside-in mindset using mocks and stubs correctly in your testsUnderstand how Coupling,
Cohesion, Connascence, SOLID principles, and code smells are all relatedImprove the understanding
of your business domain using BDD and other principles for doing the right thing, not only the thing
rightWho this book is for This book is designed for software developers looking to improve their
technical practices. Software coaches may also find it helpful as a teaching reference manual. This is
not a beginner's book on how to program. You must be comfortable with at least one programming
language and must be able to write unit tests using any unit testing framework.

aha user story mapping: The Blogging Church Brian Bailey, 2011-01-07 The Blogging
Church offers church leaders a field manual for using the social phenomenon of blogs to connect
people and build communities in a whole new way. Inside you will find the why, what, and how of
blogging in the local church. Filled with illustrative examples and practical advice, the authors
answer key questions learned on the frontlines of ministry: Is blogging a tool or a toy? What
problems will blogging solve? How does it benefit ministry? How do I build a great blog? and Who
am I blogging for? The Blogging Church is a handbook that will inspire and equip you to join the
conversation. The book includes contributions from five of the most popular bloggers in the
world—Robert Scoble, Dave Winer, Kathy Sierra, Guy Kawasaki, and Merlin Mann, as well as
interviews with blogging pastors such as Mark Driscoll, Craig Groeschel, Tony Morgan, Perry Noble,
Greg Surratt, Mark Batterson, and many more.

aha user story mapping: Advances in Conceptual Modeling Sebastian Link, Juan C. Trujillo,
2016-10-17 This book constitutes the refereed proceedings of seven workshops and a symposium,
held at the 35th International Conference on Conceptual Modeling, ER 2016, in Gifu, Japan. The 19




revised full and 3 keynote papers were carefully reviewed and selected out of 52 submissions to the
following events: Conceptual Modeling for Ambient Assistance and Healthy Ageing, AHA 2016;
Modeling and Management of Big Data, MoBiD 2016; Modeling and Reasoning for Business
Intelligence, MORE-BI 2016; Conceptual Modeling in Requirements and Business Analysis, MREBA
2016; Quality of Models and Models of Quality, QMMQ 2016; and the Symposium on Conceptual
Modeling Education, SCME 2016; and Models and Modeling on Security and Privacy, WM2SP 2016.

aha user story mapping: Digital Innovations for Mass Communications Paul Martin
Lester, 2013-11-12 In every field of mass communications—advertising, entertainment studies,
journalism, public relations, radio-television-film, tourism, and visual reporting—professionals
understand the importance of storytelling. Regardless of whether the finished product is a
commercial, an in-depth investigative piece, a public service campaign, an independent
documentary, a travelogue, or a collection of photographs, effective storytelling requires a
combination of creativity, empathy, and expertise. Through the innovative technologies and
techniques described in this textbook, students will learn how to turn passive readers and viewers
into engaged and regular users. The sixteen chapters each include a brief introduction, assignments,
simple-to-follow step-by-step exercises, and sources for additional information in which users will
learn to produce apps, informational graphics, quick response codes, quizzes, simulations,
smartphone and table icons, social media campaigns, three-dimensional pictures, and video.
Students will work with the following programs: Blogger, Dreamweaver, Excel, Facebook,
GeoCommons, Google Maps, Illustrator, Imgur, iMovie, Infogram, iShowU, JavaScript, JustGive,
Kaywa, Kickstarter, LinkedIn, Onvert, Photoshop, Pixel Resort, QuickTime, Reddit, Second Life,
SurveyMonkey, TheAppBuilder, Twitter, Vizualize, Wikipedia, Word, WordPress, and YouTube. When
digital innovations are added to traditional print and screen presentations, a media user is not only
allowed to interact with the information but can also physically engage with the story displayed.
Giving students the tools they need to transform their storytelling in this manner is the ultimate goal
of this textbook.

aha user story mapping: Spaceland Rudy Rucker, 2003-07-04 Joe Cube is a Silicon Valley
hotshot--well, a would-be hotshot anyway--hoping that the 3-D TV project he's managing will lead to
the big money IPO he's always dreamed of. On New Year's Eve, hoping to impress his wife, he
sneaks home the prototype. It brings no new warmth to their cooling relationship, but it does attract
someone else's attention. When Joe sees a set of lips talking to him (floating in midair) and feels the
poke of a disembodied finger (inside him), it's not because of the champagne he's drunk. He has just
met Momo, a woman from the All, a world of four spatial dimensions for whom our narrow world,
which she calls Spaceland, is something like a rug, but one filled with motion and life. Momo has a
business proposition for Joe, an offer she won't let him refuse. The upside potential becomes much
clearer to him once she helps him grow a new eye (on a stalk) that can see in the fourth-dimensional
directions, and he agrees. After that it's a wild ride through a million-dollar night in Las Vegas, a
budding addiction to tasty purple 4-D food, a failing marriage, eye-popping excursions into the All,
and encounters with Momo's foes, rubbery red critters who steal money, offer sage advice and
sometimes messily explode. Joe is having the time of his life, until Momo's scheme turns out to have
angles he couldn't have imagined. Suddenly the fate of all life here in Spaceland is at stake. Rudy
Rucker is a past master at turning mathematical concepts into rollicking science fiction adventure,
from Spacetime Donuts and White Light to The Hacker and the Ants. In the tradition of Edwin A.
Abbott's classic novel, Flatland, Rucker gives us a tour of higher mathematics and visionary realities.
Spaceland is Flatland on hyperdrive! At the Publisher's request, this title is being sold without
Digital Rights Management Software (DRM) applied.

aha user story mapping: BodyWorld Dash Shaw, 2010 From the astonishing imagination of the
author of Bottomless Belly Button comes a darkly fantastical graphic novel about a small town, a
lowlife botanist, and a mysterious plant with strange powers.

aha user story mapping: User Research Stephanie Marsh, 2018-03-03 Many businesses are
based on creating desirable experiences, products and services for users. However in spite of this,



companies often fail to consider the end user - the customer - in their planning and development
processes. As a result, organizations find themselves spending huge sums of money creating
products and services that, quite simply, don't work. User experience research, also known as UX
research, focuses on understanding user behaviours, needs and motivations through a range of
observational techniques, task analysis and other methodologies. User Research is a practical guide
that shows readers how to use the vast array of user research methods available. Covering all the
key research methods including face-to-face user testing, card sorting, surveys, A/B testing and
many more, the book gives expert insight into the nuances, advantages and disadvantages of each,
while also providing guidance on how to interpret, analyze and share the data once it has been
obtained. Ultimately, User Research is about putting natural powers of observation and conversation
to use in a specific way. The book isn't bogged down with small, specific, technical detail - rather, it
explores the fundamentals of user research, which remain true regardless of the context in which
they are applied. As such, the tools and frameworks given here can be used in any sector or
industry, to improve any part of the customer journey and experience; whether that means
improving software, websites, customer services, products, packaging or more.

aha user story mapping: Race, Ethnicity, and Language Data Institute of Medicine, Board
on Health Care Services, Subcommittee on Standardized Collection of Race/Ethnicity Data for
Healthcare Quality Improvement, 2009-12-30 The goal of eliminating disparities in health care in the
United States remains elusive. Even as quality improves on specific measures, disparities often
persist. Addressing these disparities must begin with the fundamental step of bringing the nature of
the disparities and the groups at risk for those disparities to light by collecting health care quality
information stratified by race, ethnicity and language data. Then attention can be focused on where
interventions might be best applied, and on planning and evaluating those efforts to inform the
development of policy and the application of resources. A lack of standardization of categories for
race, ethnicity, and language data has been suggested as one obstacle to achieving more widespread
collection and utilization of these data. Race, Ethnicity, and Language Data identifies current models
for collecting and coding race, ethnicity, and language data; reviews challenges involved in
obtaining these data, and makes recommendations for a nationally standardized approach for use in
health care quality improvement.
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