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Abstract

This article presents a critical analysis of an agile transformation case
study, exploring its impact on current business trends. We examine the
challenges, successes, and lessons learned from a real-world implementation
of agile methodologies within a large enterprise. The analysis highlights the
evolving nature of agile adoption, considering the influence of factors like
remote work, cloud technologies, and the increasing emphasis on data-driven
decision-making. The study demonstrates that a successful agile
transformation case study is not simply about adopting a set of practices but
necessitates a comprehensive approach encompassing organizational culture,
leadership, and a clear understanding of business goals.

Introduction: The Enduring Relevance of the
Agile Transformation Case Study

The agile transformation case study remains a cornerstone of organizational
learning, providing valuable insights into the complexities of implementing
agile methodologies. While the principles of agility—iterative development,
collaboration, flexibility-remain constant, the context in which agile

transformations are undertaken is constantly evolving. This analysis delves



into a specific agile transformation case study (detailed below) to explore
these dynamic influences and their impact on the success or failure of such
initiatives. The chosen case study represents a large financial institution's
attempt to improve software development speed and quality through a company-
wide agile transformation.

The Case Study: A Financial Institution's
Journey to Agility

(Note: For the purpose of this analysis, a hypothetical but realistic agile
transformation case study will be used to protect the confidentiality of
real-world organizations. The case study will reflect common challenges and
successes observed across numerous actual implementations.)

Our hypothetical agile transformation case study involves "Global Finance
Corp," a large financial institution struggling with slow software
development cycles, escalating project costs, and low employee morale. Their
initial attempt at agile involved simply introducing Scrum teams without
addressing underlying organizational issues. This resulted in limited
success, with some teams showing improvements while others continued to
struggle with legacy processes and resistance to change.

The analysis examines the following key aspects of Global Finance Corp.'s
journey:

Initial Assessment & Planning: The case study highlights the critical
importance of a thorough assessment of the organization's current state,
including its culture, processes, and technology infrastructure. The initial
lack of a comprehensive plan contributed to the uneven adoption of agile.

Change Management: Resistance to change emerged as a significant hurdle. The
case study demonstrates the need for effective change management strategies,
including clear communication, training, and leadership buy-in.

Agile Methodologies Selection: The company initially focused solely on Scrum.
The case study analysis reveals the benefits of a more nuanced approach,
employing a combination of methodologies (e.g., Kanban, Lean) tailored to
different teams and projects.

Scaling Agile: The case study illustrates the complexities of scaling agile
across a large organization. The initial attempts at scaling were hampered by
a lack of standardization and coordination.

Measurement and Continuous Improvement: The case study emphasizes the
importance of establishing clear metrics for measuring progress and
identifying areas for improvement. Data-driven decision-making was essential
for iterative refinement of the agile transformation process.



Analysis: Current Trends and Their Impact

Several current trends significantly influence the outcomes of agile
transformation case studies:

Remote Work: The rise of remote work necessitates adaptations in agile
practices, emphasizing asynchronous communication and collaboration tools.
The case study shows that effective remote agile requires deliberate planning
and investment in technology.

Cloud Technologies: Cloud-based tools and platforms facilitate agile
development, providing scalability, flexibility, and improved collaboration.
Global Finance Corp. benefited significantly from adopting cloud-based
project management and collaboration platforms.

Data-Driven Decision-Making: Data analytics play a crucial role in optimizing
agile processes. The case study highlights how analyzing project data enabled
the identification of bottlenecks and areas for improvement.

DevOps: The integration of development and operations teams is essential for
accelerating delivery cycles. The case study demonstrates that adopting
DevOps practices significantly improved the efficiency of the entire software
delivery lifecycle.

AI and Automation: AI and automation tools are increasingly used to
streamline agile processes, automating testing, deployment, and other tasks.
The case study underscores how this technology can accelerate development
cycles and enhance quality.

Lessons Learned from the Agile Transformation
Case Study

The Global Finance Corp. agile transformation case study offers several key
lessons:

Agile is a journey, not a destination: It requires continuous improvement and
adaptation.

Leadership commitment is crucial: Transformations require strong leadership
support and commitment to change.

Culture change is paramount: Adopting agile requires a shift in
organizational culture.

Measurement and data-driven decision-making are essential: Tracking progress
and using data to inform improvements are key to success.

Tailoring agile methodologies to specific contexts is vital: A one-size-fits-
all approach is unlikely to succeed.



Conclusion

This critical analysis of an agile transformation case study has demonstrated
the enduring relevance of agile principles while highlighting the significant
influence of current trends. A successful agile transformation necessitates a
holistic approach, encompassing not only the adoption of specific
methodologies but also a comprehensive plan for managing change, fostering a
collaborative culture, and leveraging technology to optimize processes. The
lessons learned from this case study provide valuable guidance for
organizations embarking on their own agile transformations.

FAQs

1. What are the biggest challenges in agile transformations? Resistance to
change, lack of leadership support, inadequate training, and
insufficient planning are major challenges.

1. How can organizations measure the success of their agile transformation?
Key performance indicators (KPIs) like velocity, cycle time, defect
rate, and customer satisfaction can be used.

1. What are the different agile methodologies? Common methodologies include
Scrum, Kanban, Lean, XP (Extreme Programming), and SAFe (Scaled Agile
Framework) .

1. Is agile suitable for all organizations? While adaptable, agile may not
be suitable for all organizations or projects, particularly those with
rigid regulatory requirements or highly unpredictable environments.

1. How can organizations address resistance to change during an agile
transformation? Open communication, training, leadership involvement,
and addressing concerns proactively are crucial.

1. What role does leadership play in a successful agile transformation?
Leaders must champion the transformation, provide resources, remove



impediments, and foster a culture of collaboration and continuous
improvement.

1. What is the difference between Scrum and Kanban? Scrum is a framework
for managing iterative projects, while Kanban is a method for
visualizing workflow and limiting work in progress.

1. How can organizations scale agile across large enterprises? Scaling
frameworks like SAFe can help, but careful planning, standardization,
and coordination are essential.

1. What are the benefits of adopting agile methodologies? Benefits include
faster time to market, improved product quality, increased customer
satisfaction, enhanced team collaboration, and greater flexibility.

Related Articles

1. "Agile Transformation in the Banking Sector: A Case Study": This article
examines the specific challenges and opportunities of implementing agile
in the highly regulated banking industry.

1. "Scaling Agile: A Comparative Analysis of SAFe and LeSS": This article
compares two popular scaling frameworks, providing insights into their
strengths and weaknesses.

1. "The Role of Leadership in Agile Transformations": This article explores
the critical role that leadership plays in driving successful agile
transformations.

1. "Agile and DevOps: A Synergistic Approach to Software Development": This
article examines the benefits of integrating agile and DevOps practices.



1. "Overcoming Resistance to Change in Agile Transformations": This article
offers practical strategies for addressing resistance to change during
agile transformations.

1. "Measuring the Success of Agile Transformations: Key Performance
Indicators"”: This article discusses various KPIs for measuring the
effectiveness of agile initiatives.

1. "Agile Transformation Case Study: A Manufacturing Perspective": This
article explores the application of agile principles in a manufacturing
setting.

1. "Agile Transformation in the Public Sector: Challenges and
Opportunities": This article examines the unique challenges and benefits
of adopting agile in government organizations.

1. "The Future of Agile: Emerging Trends and Technologies": This article
explores emerging trends that will shape the future of agile
methodologies.

agile transformation case study: Agile Processes in Software Engineering and Extreme

Programming Viktoria Stray, Rashina Hoda, Maria Paasivaara, Philippe Kruchten, 2020-05-27 This
open access book constitutes the proceedings of the 21st International Conference on Agile Software
Development, XP 2020, which was planned to be held during June 8-12, 2020, at the IT University of
Copenhagen, Denmark. However, due to the COVID-19 pandemic the conference was postponed
until an undetermined date. XP is the premier agile software development conference combining
research and practice. It is a hybrid forum where agile researchers, academics, practitioners,
thought leaders, coaches, and trainers get together to present and discuss their most recent
innovations, research results, experiences, concerns, challenges, and trends. Following this history,
for both researchers and seasoned practitioners XP 2020 provided an informal environment to
network, share, and discover trends in Agile for the next 20 years. The 14 full and 2 short papers
presented in this volume were carefully reviewed and selected from 37 submissions. They were
organized in topical sections named: agile adoption; agile practices; large-scale agile; the business of
agile; and agile and testing.

agile transformation case study: An Agile Adoption and Transformation Survival Guide



Michael Sahota, 2012-07-16 This book provides a set of essential thinking tools for understanding
Agile adoption and transformation: how they differ and what you need to know to avoid being
another statistic in the widespread adoption failure. In particular, you will learn how to use culture
to work more effectively with your organization. It is called a survival guide since so many people
have found the concepts to be invaluable in understanding their experiences when working with
Agile. This book includes: Identification of causes of the widespread Agile adoption failure A model
for understanding Agile, Kanban, and Software Craftsmanship culture An outline of key adoption
and transformation approaches A framework to help guide when to use these these approaches with
your organization Real-life case studies of what has worked and what hasn'

agile transformation case study: Personal Agility Peter Stevens, Maria Matarelli, 2022-09
The Personal Agility System is a simple framework for aligning actions with priorities. The core
framework consists of six powerful questions to orient your activities while applying the core tools of
Personal Agility, like the Priorities Map, Alignment Compass or the Stakeholder Canvas. These
concepts are laid out clearly with an approach that is actionable for every reader. This book invites
deeper thinking and presents an agile leadership framework that scales from the individual to the
largest organizations in the world.

agile transformation case study: Agile Transformation Scott M Graffius, 2019-06-06
Thriving in today's marketplace frequently depends on making a transformation to become more
agile. Those successful in the transition enjoy faster delivery speed and ROI, higher satisfaction,
continuous improvement, and additional benefits. Based on actual events, Agile Transformation: A
Brief Story of How an Entertainment Company Developed New Capabilities and Unlocked Business
Agility to Thrive in an Era of Rapid Change provides a revealing behind-the-scenes account of a
successful agile implementation at a global entertainment company. Scott M. Graffius' first book,
Agile Scrum: Your Quick Start Guide with Step-by-Step Instructions, provides readers with practical
information they can use to get benefits from the most popular agile framework, Scrum. It presents
top practices from successful implementations based on Scott's hands-on experience and 116
diverse sources such as the Scrum Alliance, the Project Management Institute, MIT, the IEEE,
Gartner, and the Software Engineering Institute. BookAuthority named Agile Scrum: Your Quick
Start Guide with Step-by-Step Instructions One of the Best Scrum Books of All Time. The publication
garnered 17 first place awards from national and international competitions. Scott and his book have
been featured in Yahoo Finance, Computer Weekly, the PM World Journal, Learning Solutions,
Innovation Management, and additional media publications. In Agile Transformation: A Brief Story of
How an Entertainment Company Developed New Capabilities and Unlocked Business Agility to
Thrive in an Era of Rapid Change, Scott shares a behind-the-scenes account of a successful agile
implementation at a global entertainment company. The story is based on actual events and it's told
from Scott's perspective as an agile coach. The transformation dramatically improved the way the
organization works and delivers business value. New capabilities and practices enabled the
enterprise to adapt to its changing environment, move faster, and drive innovation, which made it
more competitive and prosperous.

agile transformation case study: A Practical Approach to Large-Scale Agile Development
Gary Gruver, Mike Young, Pat Fulghum, 2012-11-15 Today, even the largest development
organizations are turning to agile methodologies, seeking major productivity and quality
improvements. However, large-scale agile development is difficult, and publicly available case
studies have been scarce. Now, three agile pioneers at Hewlett-Packard present a candid,
start-to-finish insider’s look at how they’'ve succeeded with agile in one of the company’s most
mission-critical software environments: firmware for HP Laser]et printers. This book tells the story
of an extraordinary experiment and journey. Could agile principles be applied to re-architect an
enormous legacy code base? Could agile enable both timely delivery and ongoing innovation? Could
it really be applied to 400+ developers distributed across four states, three continents, and four
business units? Could it go beyond delivering incremental gains, to meet the stretch goal of 10x
developer productivity improvements? It could, and it did—but getting there was not easy. Writing



for both managers and technologists, the authors candidly discuss both their successes and failures,
presenting actionable lessons for other development organizations, as well as approaches that have
proven themselves repeatedly in HP’s challenging environment. They not only illuminate the
potential benefits of agile in large-scale development, they also systematically show how these
benefits can actually be achieved. Coverage includes: ¢ Tightly linking agile methods and enterprise
architecture with business objectives ¢ Focusing agile practices on your worst development pain
points to get the most bang for your buck ¢ Abandoning classic agile methods that don’t work at the
largest scale * Employing agile methods to establish a new architecture ¢ Using metrics as a
“conversation starter” around agile process improvements ¢ Leveraging continuous integration and
quality systems to reduce costs, accelerate schedules, and automate the delivery pipeline * Taming
the planning beast with “light-touch” agile planning and lightweight long-range forecasting
Implementing effective project management and ensuring accountability in large agile projects ¢
Managing tradeoffs associated with key decisions about organizational structure ¢ Overcoming
U.S./India cultural differences that can complicate offshore development ¢ Selecting tools to support
quantum leaps in productivity in your organization * Using change management disciplines to
support greater enterprise agility

agile transformation case study: Large-Scale Scrum Craig Larman, Bas Vodde, 2016-09-30
The Go-To Resource for Large-Scale Organizations to Be Agile Rather than asking, “How can we do
agile at scale in our big complex organization?” a different and deeper question is, “How can we
have the same simple structure that Scrum offers for the organization, and be agile at scale rather
than do agile?” This profound insight is at the heart of LeSS (Large-Scale Scrum). In Large-Scale
Scrum: More with LeSS, Craig Larman and Bas Vodde have distilled over a decade of experience in
large-scale LeSS adoptions towards a simpler organization that delivers more flexibility with less
complexity, more value with less waste, and more purpose with less prescription. Targeted to
anyone involved in large-scale development, Large-Scale Scrum: More with LeSS, offers
straight-to-the-point guides for how to be agile at scale, with LeSS. It will clearly guide you to Adopt
LeSS Structure a large development organization for customer value Clarify the role of management
and Scrum Master Define what your product is, and why Be a great Product Owner Work with
multiple whole-product focused feature teams in one Sprint that produces a shippable product
Coordinate and integrate between teams Work with multi-site teams

agile transformation case study: Building the Agile Business through Digital
Transformation Neil Perkin, Peter Abraham, 2017-04-03 Building the Agile Business through
Digital Transformation is an in-depth look at transforming businesses so they are fit for purpose in a
digitally enabled world. It is a guide for all those needing to better understand, implement and lead
digital transformation in the workplace. It sets aside traditional thinking and outdated strategies to
explain what steps need to be taken for an organization to become truly agile. It addresses how to
build organizational velocity and establish iterative working, remove unnecessary process, embed
innovation, map strategy to motivation and develop talent to succeed. Building the Agile Business
through Digital Transformation provides guidance on how to set the pace and frequency for change
and shows how to break old habits and reform the behaviours of a workforce to embed digital
transformation, achieve organizational agility and ensure high performance. Full of practical advice,
examples and real-life insights from organizational development professionals at the leading edge of
digital transformation, this book is an essential guide to building an agile business.

agile transformation case study: Agile Transformation Michael K. Spayd, Michele Madore,
2020-11-23 Lead Agile Transformations that Scale and Succeed across the Entire Organization Most
organizational leaders know agility is paramount to survival in a world of unprecedented volatility,
uncertainty, complexity, and ambiguity (VUCA). This is why so many keep attempting Agile
transformations even after previous initiatives have failed. But the truth is, both organizations and
leaders need new ways of thinking--they need to upgrade their organizational “operating system.”
Built on the proven Integral Agile Transformation FrameworkTM (IATF), Agile Transformation offers
a fresh perspective and systemic approach that can operate on all levels, from individual to



enterprise. Learn how to use IATF to combine what you know subjectively (“heart”) with what you
can measure objectively (“data”). Even if you are already using leadership or culture models, scaled
frameworks, or other techniques, IATF helps you place them in context, overcome their limitations,
and gain more value from them. As it has in many other organizations, IATF can help you become an
authentic Transformational Leader and finally build an organization that is truly Agile. Gain crucial
new perspective for leading your Agile transformation: insight into your world, organization, work,
and yourself Understand what your current Agile methods do and don't do, how they interact or
conflict, and where you need something more Structure existing models and frameworks into an
understandable meta-framework Master a unified and practical system for mapping what's going on
and what needs to change Discover practical ways to successfully lead both human and
organizational aspects of change Register your book for convenient access to downloads, updates,
and/or corrections as they become available. See inside book for details.

agile transformation case study: Agile Processes in Software Engineering and Extreme
Programming - Workshops Rashina Hoda, 2019-08-30 This open access book constitutes the
research workshops, doctoral symposium and panel summaries presented at the 20th International
Conference on Agile Software Development, XP 2019, held in Montreal, QC, Canada, in May 2019.
XP is the premier agile software development conference combining research and practice. It is a
hybrid forum where agile researchers, academics, practitioners, thought leaders, coaches, and
trainers get together to present and discuss their most recent innovations, research results,
experiences, concerns, challenges, and trends. Following this history, for both researchers and
seasoned practitioners XP 2019 provided an informal environment to network, share, and discover
trends in Agile for the next 20 years. Research papers and talks submissions were invited for the
three XP 2019 research workshops, namely, agile transformation, autonomous teams, and large
scale agile. This book includes 15 related papers. In addition, a summary for each of the four panels
at XP 2019 is included. The panels were on security and privacy; the impact of the agile manifesto on
culture, education, and software practices; business agility - agile’s next frontier; and Agile - the
next 20 years.

agile transformation case study: Doing Agile Right Darrell Rigby, Sarah Elk, Steve Berez,
2020-05-26 Agile has the power to transform work--but only if it's implemented the right way. For
decades business leaders have been painfully aware of a huge chasm: They aspire to create nimble,
flexible enterprises. But their day-to-day reality is silos, sluggish processes, and stalled innovation.
Today, agile is hailed as the essential bridge across this chasm, with the potential to transform a
company and catapult it to the head of the pack. Not so fast. In this clear-eyed, indispensable book,
Bain & Company thought leader Darrell Rigby and his colleagues Sarah Elk and Steve Berez provide
a much-needed reality check. They dispel the myths and misconceptions that have accompanied
agile's rise to prominence--the idea that it can reshape an organization all at once, for instance, or
that it should be used in every function and for all types of work. They illustrate that agile teams can
indeed be powerful, making people's jobs more rewarding and turbocharging innovation, but such
results are possible only if the method is fully understood and implemented the right way. The key,
they argue, is balance. Every organization must optimize and tightly control some of its operations,
and at the same time innovate. Agile, done well, enables vigorous innovation without sacrificing the
efficiency and reliability essential to traditional operations. The authors break down how agile really
works, show what not to do, and explain the crucial importance of scaling agile properly in order to
reap its full benefit. They then lay out a road map for leading the transition to a truly agile
enterprise. Agile isn't a goal in itself; it's a means to becoming a high-performance operation. Doing
Agile Right is a must-have guide for any company trying to make the transition--or trying to sustain
high agility.

agile transformation case study: Unlocking Agility Jorgen Hesselberg, 2018-07-11 Practical
Guidance and Inspiration for Launching, Sustaining, or Improving Any Agile Enterprise
Transformation Initiative As long-time competitive advantages disappear, astute executives and
change agents know they must achieve true agile transformation. In Unlocking Agility, Jorgen



Hesselberg reveals what works, what doesn’t, and how to overcome the daunting obstacles.
Distilling 10+ years of experience leading agile transformation in the enterprise, Hesselberg guides
you on jumpstarting change, sustaining momentum, and executing superbly on customer
commitments as you move forward. He helps you identify appropriate roles for consultants, optimize
organizational structures, set realistic expectations, and measure against them. He shares first-hand
accounts from pioneering transformation leaders at firms including Intel, Nokia, Salesforce.com,
Spotify, and many more. ¢ Balance building the right thing, the right way, at the right speed °
Design a holistic transformation strategy using five dimensions of agility: Technology, Organizational
Design, People, Leadership, and Culture * Promote agile skills, knowledge, and abilities throughout
your workforce ¢ Incorporate powerful leadership models, including Level 5, Teal, and Beyond
Budgeting * Leverage business agility metrics to affect norms and change organizational culture ¢
Establish your Agile Working Group, the engine of agile transformation ¢ Define operating models
and strategic roadmaps for unlocking agility, and track your progress You already know agile
transformation is essential. Now, discover how to customize your strategy, execute on it in your
environment, and achieve it.

agile transformation case study: Agile for Everybody Matt LeMay, 2018-10-10 The Agile
movement provides real, actionable answers to the question that keeps many company leaders
awake at night: How do we stay successful in a fast-changing and unpredictable world? Agile has
already transformed how modern companies build and deliver software. This practical book
demonstrates how entire organizations—from product managers and engineers to marketers and
executives—can put Agile to work. Author Matt LeMay explains Agile in clear, jargon-free terms and
provides concrete and actionable steps to help any team put its values and principles into practice.
Examples from a wide variety of organizations, including small nonprofits and global financial
enterprises, bring to life the on-the-ground realities of Agile across industries and functions.
Understand exactly what Agile is and why it matters Use Agile to address your organization’s
specific needs and goals Take customer centricity from theory into practice Stop wasting time in
report and critique meetings and start making better decisions Create a harmonious cycle of
learning, collaborating, and delivering Learn from Agile experts at companies like IBM, Spotify, and
Coca-Cola

agile transformation case study: Scaling Software Agility Dean Leffingwell, 2007-02-26
“Companies have been implementing large agile projects for a number of years, but the ‘stigma’ of
‘agile only works for small projects’ continues to be a frequent barrier for newcomers and a rallying
cry for agile critics. What has been missing from the agile literature is a solid, practical book on the
specifics of developing large projects in an agile way. Dean Leffingwell’s book Scaling Software
Agility fills this gap admirably. It offers a practical guide to large project issues such as architecture,
requirements development, multi-level release planning, and team organization. Leffingwell’s book
is a necessary guide for large projects and large organizations making the transition to agile
development.” —Jim Highsmith, director, Agile Practice, Cutter Consortium, author of Agile Project
Management “There’s tension between building software fast and delivering software that lasts,
between being ultra-responsive to changes in the market and maintaining a degree of stability. In his
latest work, Scaling Software Agility, Dean Leffingwell shows how to achieve a pragmatic balance
among these forces. Leffingwell’s observations of the problem, his advice on the solution, and his
description of the resulting best practices come from experience: he’s been there, done that, and has
seen what’s worked.” —Grady Booch, IBM Fellow Agile development practices, while still
controversial in some circles, offer undeniable benefits: faster time to market, better responsiveness
to changing customer requirements, and higher quality. However, agile practices have been defined
and recommended primarily to small teams. In Scaling Software Agility, Dean Leffingwell describes
how agile methods can be applied to enterprise-class development. Part I provides an overview of
the most common and effective agile methods. Part II describes seven best practices of agility that
natively scale to the enterprise level. Part III describes an additional set of seven organizational
capabilities that companies can master to achieve the full benefits of software agility on an



enterprise scale. This book is invaluable to software developers, testers and QA personnel, managers
and team leads, as well as to executives of software organizations whose objective is to increase the
quality and productivity of the software development process but who are faced with all the
challenges of developing software on an enterprise scale.

agile transformation case study: Managed Agile Development Charles G Pmp Ps Cobb Pmp
Psm Cspo Acp, Charles G. Cobb, 2013-02 Transform your business, achieve faster time-to-market,
and produce higher quality products well aligned with your customers' needs. Managed Agile
Development will show you how to develop an overall approach that blends Agile and plan-driven
project management principles and practices in the right proportions to fit your company's business
environment. Many businesses make the mistake of force-fitting their business or projects to a
particular project management methodology-either Agile or plan-driven. Others are rapidly
abandoning traditional Waterfall programs in favor of Agile-but it doesn't have to be an either-or
choice. A better approach is to design a project management approach to fit the methodology (or
combination of methodologies) to your business. With this well-organized, clear, and comprehensive
guide, you can experience the benefits of an Agile approach combined with some of the benefits of a
more plan-driven methodology, specifically designed to fit your business needs.

agile transformation case study: Agile IT Organization Design Sriram Narayan, 2015-06-11
Design IT Organizations for Agility at Scale Aspiring digital businesses need overall IT agility, not
just development team agility. In Agile IT Organization Design, IT management consultant and
ThoughtWorks veteran Sriram Narayan shows how to infuse agility throughout your organization.
Drawing on more than fifteen years’ experience working with enterprise clients in IT-intensive
industries, he introduces an agile approach to “Business-IT Effectiveness” that is as practical as it is
valuable. The author shows how structural, political, operational, and cultural facets of organization
design influence overall IT agility—and how you can promote better collaboration across diverse
functions, from sales and marketing to product development, and engineering to IT operations.
Through real examples, he helps you evaluate and improve organization designs that enhance
autonomy, mastery, and purpose: the key ingredients for a highly motivated workforce. You'll find
“close range” coverage of team design, accountability, alignment, project finance, tooling, metrics,
organizational norms, communication, and culture. For each, you’ll gain a deeper understanding of
where your organization stands, and clear direction for making improvements. Ready to optimize the
performance of your IT organization or digital business? Here are practical solutions for the long
term, and for right now. Govern for value over predictability Organize for responsiveness, not lowest
cost Clarify accountability for outcomes and for decisions along the way Strengthen the alignment of
autonomous teams Move beyond project teams to capability teams Break down tool-induced silos
Choose financial practices that are free of harmful side effects Create and retain great teams despite
today’s “talent crunch” Reform metrics to promote (not prevent) agility Evolve culture through
improvements to structure, practices, and leadership—and careful, deliberate interventions

agile transformation case study: Agile Readiness Thomas P. Wise, Reuben Daniel, 2015-02-28
Agile Readiness is designed to provide guidance to the manager or business leader in establishing a
successful environment to enable fast moving agile and lean project methods focused on business
systems transformation. Agile and lean offer huge potential as methods for reducing risk and costs,
delivering early benefits and ensuring IT projects genuinely deliver the business transformation
benefits that they promise at the outset. The conundrum for many organizations is that without a
change of organizational culture, agile and lean methods are very unlikely to be adopted successfully
in traditional organizations. Thus, the struggle that many (if not most) managers and executives face
is not in how agile or lean development works, but in how to make agile and lean methods successful
when working beyond software development. Thomas P. Wise and Reuben Daniel provide a clear
view of the struggles and remedies. Their text uses simple ground floor experiences to illustrate the
practices and behaviors necessary to create highly successful and effective agile and lean business
systems transformation teams. In this book the reader will discover organizational strategies that
build strong teams, an environment of trust, and project selection and planning strategies to create



an environment of enablement in which agile and lean teams thrive.

agile transformation case study: The Software Architect Elevator Gregor Hohpe, 2020-04-08
As the digital economy changes the rules of the game for enterprises, the role of software and IT
architects is also transforming. Rather than focus on technical decisions alone, architects and senior
technologists need to combine organizational and technical knowledge to effect change in their
company’s structure and processes. To accomplish that, they need to connect the IT engine room to
the penthouse, where the business strategy is defined. In this guide, author Gregor Hohpe shares
real-world advice and hard-learned lessons from actual IT transformations. His anecdotes help
architects, senior developers, and other IT professionals prepare for a more complex but rewarding
role in the enterprise. This book is ideal for: Software architects and senior developers looking to
shape the company’s technology direction or assist in an organizational transformation Enterprise
architects and senior technologists searching for practical advice on how to navigate technical and
organizational topics CTOs and senior technical architects who are devising an IT strategy that
impacts the way the organization works IT managers who want to learn what’s worked and what
hasn’t in large-scale transformation

agile transformation case study: Advanced Scrum Case Studies Frederik Fowler,
2021-05-31 Representing the collective experience of numerous Scrum practitioners, this book
consists of 15 case studies involving problems of Agile transformation, onshore-offshore teams,
scaled Scrum, cross-team dependencies, cross-functionality, self-management, Scrum mastery,
product ownership, Sprint planning, engineering management, road maps, and stakeholders. Each
case includes a detailed description of the problem, relevant background information, and a
thorough explanation of how to apply the tools of the Scrum framework to resolve the problem. The
material in this book comes from discussions held within the Silicon Valley Professional Scrum
meetup group. Organized by Fred Fowler in 2015, this group has held regular Advanced Scrum Case
Study discussions ever since. Each discussion revolves around a particular problem situation
proposed by either Fred Fowler or another group member. Since its inception in 2015, the group has
grown to more than 2,000 members coming from all parts of the world.Fred's case study sessions
are amazing. [They] present real-life scenarios, and challenge fellow Agilists to critically examine
them and discuss possible solutions... Participants are highly engaged when they are presenting and
discussing these scenarios... This book is worth buying for that reason alone. Larry ApkeAuthor of
Understanding The Agile Manifesto: A Brief & Bold Guide to Agile and Managers from Hell, The
PMO is Dead, and Other Agile Stories

agile transformation case study: Team Topologies Matthew Skelton, Manuel Pais,
2019-09-17 Effective software teams are essential for any organization to deliver value continuously
and sustainably. But how do you build the best team organization for your specific goals, culture,
and needs? Team Topologies is a practical, step-by-step, adaptive model for organizational design
and team interaction based on four fundamental team types and three team interaction patterns. It
is a model that treats teams as the fundamental means of delivery, where team structures and
communication pathways are able to evolve with technological and organizational maturity. In Team
Topologies, IT consultants Matthew Skelton and Manuel Pais share secrets of successful team
patterns and interactions to help readers choose and evolve the right team patterns for their
organization, making sure to keep the software healthy and optimize value streams. Team
Topologies is a major step forward in organizational design for software, presenting a well-defined
way for teams to interact and interrelate that helps make the resulting software architecture clearer
and more sustainable, turning inter-team problems into valuable signals for the self-steering
organization.

agile transformation case study: Agile Processes in Software Engineering and Extreme
Programming - Workshops Peggy Gregory, Philippe Kruchten, 2021 This open access book
constitutes papers from the 5 research workshops, the poster presentations, as well as two panel
discussions which were presented at XP 2021, the 22nd International Conference on Agile Software
Development, which was held online during June 14-18, 2021. XP is the premier agile software



development conference combining research and practice. It is a unique forum where agile
researchers, practitioners, thought leaders, coaches, and trainers get together to present and
discuss their most recent innovations, research results, experiences, concerns, challenges, and
trends. XP conferences provide an informal environment to learn and trigger discussions and
welcome both people new to agile and seasoned agile practitioners. The 18 papers included in this
volume were carefully reviewed and selected from overall 37 submissions. They stem from the
following workshops: 3rd International Workshop on Agile Transformation 9th International
Workshop on Large-Scale Agile Development 1st International Workshop on Agile Sustainability 4th
International Workshop on Software-Intensive Business 2nd International Workshop on Agility with
Microservices Programming.

agile transformation case study: Leading the Transformation Gary Gruver, Tommy
Mouser, 2015-08-01 Software is becoming more and more important across a broad range of
industries, yet most technology executives struggle to deliver software improvements their
businesses require. Leading-edge companies like Amazon and Google are applying DevOps and Agile
principles to deliver large software projects faster than anyone thought possible. But most
executives don't understand how to transform their current legacy systems and processes to scale
these principles across their organizations. Leading the Transformation is executive guide, providing
a clear framework for improving development and delivery. Instead of the traditional Agile and
DevOps approaches that focus on improving the effectiveness of teams, this book targets the
coordination of work across teams in large organizations—an improvement that executives are
uniquely positioned to lead.

agile transformation case study: Business Agility and Information Technology Diffusion
Richard Baskerville, Lars Mathiassen, Jan Pries-Heje, Janice I. DeGross, 2006-06-03 International
Federation for Information Processing The IFIP series publishes state-of-the-art results in the
sciences and technologies of information and communication. The scope of the series includes:
foundations of computer science; software theory and practice; education; computer applications in
technology; communication systems; systems modeling and optimization; information systems;
computers and society; computer systems technology; security and protection in information
processing systems; artificial intelligence; and human-computer interaction. Proceedings and
post-proceedings of referred international conferences in computer science and interdisciplinary
fields are featured. These results often precede journal publication and represent the most current
research. The principal aim of the IFIP series is to encourage education and the dissemination and
exchange of information about all aspects of computing. For more information about the 300 other
books in the IFIP series, please visit springeronline.com. For more information about IFIP, please
visit www.ifip.or.at.

agile transformation case study: The Age of Agile Stephen Denning, 2018-02-08 An
unstoppable business revolution is under way, and it is Agile. Sparking dramatic improvements in
quality, innovation, and speed-to-market, the Agile movement has helped companies learn to connect
everyone and everything...all the time. With rapidly evolving consumer needs and technology that is
being updated quicker than ever before, businesses are recognizing how essential it is to adapt
quickly. The Agile movement enables a team, unit, or enterprise to nimbly acclimate and upgrade
products and services to meet these constantly changing needs. Filled with examples from every
sector, The Age of Agile helps you: Master the three laws of Agile Management (team, customer,
network) Embrace the new mindset Overcome constraints Employ meaningful metrics Make the
entire organization Agile Companies don’t need to be born Agile. With the groundbreaking formulas
laid out in The Age of Agile, even global giants can learn to act entrepreneurially. Your company’s
future may depend on it!

agile transformation case study: Agile Practice Guide , 2017-09-06 Agile Practice Guide -
First Edition has been developed as a resource to understand, evaluate, and use agile and hybrid
agile approaches. This practice guide provides guidance on when, where, and how to apply agile
approaches and provides practical tools for practitioners and organizations wanting to increase



agility. This practice guide is aligned with other PMI standards, including A Guide to the Project
Management Body of Knowledge (PMBOK® Guide) - Sixth Edition, and was developed as the result
of collaboration between the Project Management Institute and the Agile Alliance.

agile transformation case study: ADKAR Jeff Hiatt, 2006 In his first complete text on the
ADKAR model, Jeff Hiatt explains the origin of the model and explores what drives each building
block of ADKAR. Learn how to build awareness, create desire, develop knowledge, foster ability and
reinforce changes in your organization. The ADKAR Model is changing how we think about
managing the people side of change, and provides a powerful foundation to help you succeed at
change.

agile transformation case study: Leadership Agility William B. Joiner, Stephen A. Josephs,
2006-10-20 Leadership Agility is the master competency needed for sustained success in today’s
complex, fast-paced business environment. Richly illustrated with stories based on original research
and decades of work with clients, this groundbreaking book identifies five levels that leaders move
through in developing their agility. Significantly, only 10% have mastered the level of agility needed
for consistent effectiveness in our turbulent era of global competition. Written in an engaging,
down-to-earth style, this book not only provides a map that guides readers in identifying their
current level of agility. It also provides practical advice and concrete examples that show managers
and leadership development professionals how they can bring greater agility to the initiatives they
take every day.

agile transformation case study: The Fourth Industrial Revolution Klaus Schwab, 2017-01-03
World-renowned economist Klaus Schwab, Founder and Executive Chairman of the World Economic
Forum, explains that we have an opportunity to shape the fourth industrial revolution, which will
fundamentally alter how we live and work. Schwab argues that this revolution is different in scale,
scope and complexity from any that have come before. Characterized by a range of new technologies
that are fusing the physical, digital and biological worlds, the developments are affecting all
disciplines, economies, industries and governments, and even challenging ideas about what it means
to be human. Artificial intelligence is already all around us, from supercomputers, drones and virtual
assistants to 3D printing, DNA sequencing, smart thermostats, wearable sensors and microchips
smaller than a grain of sand. But this is just the beginning: nanomaterials 200 times stronger than
steel and a million times thinner than a strand of hair and the first transplant of a 3D printed liver
are already in development. Imagine “smart factories” in which global systems of manufacturing are
coordinated virtually, or implantable mobile phones made of biosynthetic materials. The fourth
industrial revolution, says Schwab, is more significant, and its ramifications more profound, than in
any prior period of human history. He outlines the key technologies driving this revolution and
discusses the major impacts expected on government, business, civil society and individuals. Schwab
also offers bold ideas on how to harness these changes and shape a better future—one in which
technology empowers people rather than replaces them; progress serves society rather than
disrupts it; and in which innovators respect moral and ethical boundaries rather than cross them.
We all have the opportunity to contribute to developing new frameworks that advance progress.

agile transformation case study: The Professional Agile Leader Ron Eringa, Kurt Bittner,
Laurens Bonnema, 2022-05-25 Hone Your Agile Leadership Skills to Help Your Organization
Transform and Thrive To leverage the immense opportunities associated with accelerating change,
organizations need teams capable of trying new ideas quickly, learning from their experiences, and
adapting based on that learning. Helping these teams to grow and thrive requires agile leaders who
support, inspire, and encourage, and who can leave behind the management skills of directing,
monitoring, and rewarding or punishing. The Professional Agile Leader is a realistic, practical guide,
written by experienced agile leaders who share their collective experiences in helping agile leaders
to grow responsive and adaptive teams. They structure powerful lessons around a case study based
on decades of experience helping agile leaders achieve and sustain agile transformation. Best of all,
they never settle for high-level hand-waving--they show you how it's really done. Reignite
once-successful organizations that have lost their way Form cross-functional teams and empower



them with purpose Learn to let go, as your teams start taking more responsibility Overcome forces
that want to reel you back into the old rules Realign the whole organization, since agile and
traditional models can't coexist forever Achieve the most challenging goal of all: changing culture
Great agile leaders aren't born that way--they're regular people who care deeply about helping
others achieve shared goals and have discovered a better way to lead. Whatever your role in the
organization, this guide will help you master those skills and mindsets a whole lot faster. Drawing on
vast experience, Ron, Kurt, and Laurens tease out practical tips and patterns for good leadership
[and show] how a leader can help shape the environment for agile teams to succeed. . . . The
narrative style of the book makes it easy to read, and I am sure there will be many times that you see
yourself in it. --From the Foreword by Dave West, CEO and Product Owner, Scrum.org Register your
book for convenient access to downloads, updates, and/or corrections as they become available. See
inside book for details.

agile transformation case study: Lean from the Trenches Henrik Kniberg, 2011-12-14 You
know the Agile and Lean development buzzwords, you've read the books. But when systems need a
serious overhaul, you need to see how it works in real life, with real situations and people. Lean from
the Trenches is all about actual practice. Every key point is illustrated with a photo or diagram, and
anecdotes bring you inside the project as you discover why and how one organization modernized its
workplace in record time. Lean from the Trenches is all about actual practice. Find out how the
Swedish police combined XP, Scrum, and Kanban in a 60-person project. From start to finish, you'll
see how to deliver a successful product using Lean principles. We start with an organization in
desperate need of a new way of doing things and finish with a group of sixty, all working in sync to
develop a scalable, complex system. You'll walk through the project step by step, from customer
engagement, to the daily cocktail party, version control, bug tracking, and release. In this honest
look at what works--and what doesn't--you'll find out how to: Make quality everyone's business, not
just the testers. Keep everyone moving in the same direction without micromanagement. Use simple
and powerful metrics to aid in planning and process improvement. Balance between low-level
feature focus and high-level system focus. You'll be ready to jump into the trenches and streamline
your own development process.

agile transformation case study: Handbook of Research on Multidisciplinary
Approaches to Entrepreneurship, Innovation, and ICTs Carvalho, Luisa Cagica, Reis, Leonilde,
Prata, Alcina, Pereira, Raquel, 2020-08-21 Currently, most organizations are dependent on IS/ICT in
order to support their business strategies. IS/ICT can promote the implementation of strategies and
enhancers of optimization of the various aspects of the business. In market enterprises and social
organizations, digital economy and ICTs are important tools that can empower social
entrepreneurship initiatives to develop, fund, and implement new and innovative solutions to social,
cultural, and environmental problems. The Handbook of Research on Multidisciplinary Approaches
to Entrepreneurship, Innovation, and ICTs is an essential reference source that discusses the
digitalization techniques of the modern workforce as well as important tools empowering social
entrepreneurship initiatives. Featuring research on topics such as agile business analysis,
multicultural workforce, and human resource management, this book is ideally designed for business
managers, entrepreneurs, IT consultants, researchers, industry professionals, human resource
consultants, academicians, and students.

agile transformation case study: Research Anthology on Agile Software, Software
Development, and Testing Management Association, Information Resources, 2021-11-26 Software
development continues to be an ever-evolving field as organizations require new and innovative
programs that can be implemented to make processes more efficient, productive, and cost-effective.
Agile practices particularly have shown great benefits for improving the effectiveness of software
development and its maintenance due to their ability to adapt to change. It is integral to remain up
to date with the most emerging tactics and techniques involved in the development of new and
innovative software. The Research Anthology on Agile Software, Software Development, and Testing
is a comprehensive resource on the emerging trends of software development and testing. This text



discusses the newest developments in agile software and its usage spanning multiple industries.
Featuring a collection of insights from diverse authors, this research anthology offers international
perspectives on agile software. Covering topics such as global software engineering, knowledge
management, and product development, this comprehensive resource is valuable to software
developers, software engineers, computer engineers, IT directors, students, managers, faculty,
researchers, and academicians.

agile transformation case study: Agile Processes in Software Engineering and Extreme
Programming Peggy Gregory, Casper Lassenius, Xiaofeng Wang, Philippe Kruchten, 2021-06-09 This
open access book constitutes the proceedings of the 22nd International Conference on Agile
Software Development, XP 2021, which was held virtually during June 14-18, 2021. XP is the
premier agile software development conference combining research and practice. It is a unique
forum where agile researchers, practitioners, thought leaders, coaches, and trainers get together to
present and discuss their most recent innovations, research results, experiences, concerns,
challenges, and trends. XP conferences provide an informal environment to learn and trigger
discussions and welcome both people new to agile and seasoned agile practitioners. This year’s
conference was held with the theme “Agile Turns Twenty While the World Goes Online”. The 11 full
and 2 short papers presented in this volume were carefully reviewed and selected from 38
submissions. They were organized in topical sections named: agile practices; process assessment;
large-scale agile; and short contributions.

agile transformation case study: User Story Mapping Jeff Patton, Peter Economy, 2014-09-05
User story mapping is a valuable tool for software development, once you understand why and how
to use it. This insightful book examines how this often misunderstood technique can help your team
stay focused on users and their needs without getting lost in the enthusiasm for individual product
features. Author Jeff Patton shows you how changeable story maps enable your team to hold better
conversations about the project throughout the development process. Your team will learn to come
away with a shared understanding of what you're attempting to build and why. Get a high-level view
of story mapping, with an exercise to learn key concepts quickly Understand how stories really work,
and how they come to life in Agile and Lean projects Dive into a story’s lifecycle, starting with
opportunities and moving deeper into discovery Prepare your stories, pay attention while they’re
built, and learn from those you convert to working software

agile transformation case study: Facilitator's Guide to Participatory Decision-Making
Sam Kaner, 2011-03-10 The best book on collaboration ever written! —Diane Flannery, founding
CEOQO, Juma Ventures And now this classic book is even better—much better. Completely revised and
updated, the second edition is loaded with new tools and techniques. Two powerful new chapters on
agenda design A full section devoted to reaching closure More than twice as many tools for handling
difficult dynamics 70 brand-new pages and over 100 pages significantly improved

agile transformation case study: Forging Change James L Carpenter, 2019-04-24 Concise
actionable guidance on effecting large scale organizational change, along with a variety of reference
content.

agile transformation case study: Continuous Software Engineering Jan Bosch, 2014-11-11
This book provides essential insights on the adoption of modern software engineering practices at
large companies producing software-intensive systems, where hundreds or even thousands of
engineers collaborate to deliver on new systems and new versions of already deployed ones. It is
based on the findings collected and lessons learned at the Software Center (SC), a unique
collaboration between research and industry, with Chalmers University of Technology, Gothenburg
University and Malmo University as academic partners and Ericsson, AB Volvo, Volvo Car
Corporation, Saab Electronic Defense Systems, Grundfos, Axis Communications, Jeppesen (Boeing)
and Sony Mobile as industrial partners. The 17 chapters present the “Stairway to Heaven” model,
which represents the typical evolution path companies move through as they develop and mature
their software engineering capabilities. The chapters describe theoretical frameworks, conceptual
models and, most importantly, the industrial experiences gained by the partner companies in



applying novel software engineering techniques. The book’s structure consists of six parts. Part I
describes the model in detail and presents an overview of lessons learned in the collaboration
between industry and academia. Part II deals with the first step of the Stairway to Heaven, in which
R&D adopts agile work practices. Part III of the book combines the next two phases, i.e., continuous
integration (CI) and continuous delivery (CD), as they are closely intertwined. Part IV is concerned
with the highest level, referred to as “R&D as an innovation system,” while Part V addresses a topic
that is separate from the Stairway to Heaven and yet critically important in large organizations:
organizational performance metrics that capture data, and visualizations of the status of software
assets, defects and teams. Lastly, Part VI presents the perspectives of two of the SC partner
companies. The book is intended for practitioners and professionals in the software-intensive
systems industry, providing concrete models, frameworks and case studies that show the specific
challenges that the partner companies encountered, their approaches to overcoming them, and the
results. Researchers will gain valuable insights on the problems faced by large software companies,
and on how to effectively tackle them in the context of successful cooperation projects.

agile transformation case study: Becoming Agile Ahmed Sidky, Greg Smith, 2009-04-30 Many
books discuss Agile from a theoretical or academic perspective. Becoming Agile takes a different
approach and focuses on explaining Agile from a case-study perspective. Agile principles are
discussed, explained, and then demonstrated in the context of a case study that flows throughout the
book. The case study is based on a mixture of the author's real-world experiences. Becoming Agile
also focuses on the importance of adapting Agile principles to the realities of your environment. In
the early days of Agile, there was a general belief that Agile had to be used in all phases of a project,
and that it had to be used in its purest form. Over the last few years, reputable Agile authorities
have begun questioning this belief: We're finding that the best deployments of Agile are customized
to the realities of a given company. Becoming Agile discusses the cultural realities of deploying Agile
and how to deal with the needs of executives, managers, and the development team during
migration. The author discusses employee motivation and establishing incentives that reward
support of Agile techniques. Purchase of the print book comes with an offer of a free PDF, ePub, and
Kindle eBook from Manning. Also available is all code from the book. Praise for Becoming Agile...
This is much more than just a book about Agile. This is a roadmap. A very detailed roadmap that
takes you from the initial is Agile right for me? stage through completion and delivery of your pilot
project and beyond. -Charlie Griefer, Senior Software Engineer, Amcom Technology ...a must read
for those of us who have come from years of waterfall and attempts at changes to traditional
methodologies or processes... clear, concise and has plenty of example scenarios that many
individuals and corporations would identify with. -Jamie Phillips, Senior Software Engineer, Picis Inc
This book is quite unique. It is written in a form of a 5-day training course. I am usually not a fan of
such a writing style, but I think that Becoming Agile is an exception. It's about a software process
and as such requires a lot of case studies, group exercises (or at least what a book format allows),
and therefore the training course style is perfect to facilitate learning. -Vladimir Pasman,
Cocoacast.com Becoming Agile in an Imperfect World offers a different and useful look at Agile
methods. Reminding us that becoming agile is more of a mindset adjustment than a process change,
Sidky and Smith use a case study to share their insights and tools throughout the book, including the
unique Sidky Agile Measurement Index (SAMI). -Sanjiv Augustine, President, LitheSpeed LLC and
author of Managing Agile Projects The authors emphasise that the aim should be to create a
customised agile development process that is tailored to the needs of the organisation...Instead of
aiming for agile perfection, one should aim at reaching the right level of agility for one's
organisation. Excellent advice! -Kailash Awati, Eight to Late The book totally inspired me. A lot of my
readings on Agile from back in the day were very theoretical and high level at the same time. But
Becoming Agile helps take you to the next level by going beyond the theory and into the nitty gritty
practicality of employing the Agile approach. So it was very energizing having the game plan laid out
in front of you, as well as the hurdles you'll encounter and how to overcome them. -Tariq Ahmed,
author of Flex 3 in Action



agile transformation case study: Mastering Marketing Agility Andrea Fryrear, 2020-07-07
The leading authority on agile marketing shows how to build marketing operations that can pivot
freely and yet remain committed to priorities. As a marketer, are you tired of chasing marketing fads
and algorithm rumors that seem to change every couple of months? This guide to building the
perfect marketing department will help you achieve the latest and greatest without having to rebuild
your operations from scratch every time the wind shifts. Agile strategies have been the accepted
modus operandi for software development for two decades, and marketing is poised to follow in its
footsteps. As the audiences we market to become ever more digital, agile frameworks are emerging
as the best and only way to manage marketing. This book is a signpost showing the way toward the
agile future of marketing operations, explaining how every role, from social media intern up to chief
marketing officer, can work in unison, responding to the market's demanding challenges without
losing focus on the big picture. You will learn what it takes for marketing agility to thrive—customer
focus, transparency, continuous improvement, adaptability, trust, bias for action, and
courage—along with the antipatterns that can drag you down. Most important, you will learn how to
implement the systems, strategies, and practices that will truly transform your marketing
operations.

agile transformation case study: The Agile Leader Simon Hayward, 2021-06-03 Ever feel like
you and your team are stretched across multiple demands or that the goal posts change constantly?
Never before have businesses felt so acutely this constant need to adapt, pivot and change tack. This
book will teach you how you can not only survive in the context of digital transformation, but also
thrive and grow, by adopting a powerful agile leadership model. This new and revised edition of The
Agile Leader lays out clearly in eight steps how agile leaders empower their team to make decision
quickly, evaluate correctly where the biggest opportunities are and mould their strategies around
market dynamics and ever-changing needs. If there's one leadership skill that successful businesses
have in spades, it's the ability to enable teams to adapt and grow within complex eco-systems of
clients, partners and suppliers. By focusing on teamwork and collaboration, as well as promoting
shared decision making and ruthless prioritizing, leaders can transform the way they work as well as
how their teams function to make them more malleable. Simon Hayward is an agile leadership
expert. In this new edition of this successful book, he distills years of leadership and agile research
into an actionable 8 step plan, brought to life with examples of agile digital businesses. Learn how to
become agile and make digital transformation and delivery part of your business as usual.

agile transformation case study: Advancements in Model-Driven Architecture in
Software Engineering Rhazali, Yassine, 2020-09-18 An integral element of software engineering is
model engineering. They both endeavor to minimize cost, time, and risks with quality software. As
such, model engineering is a highly useful field that demands in-depth research on the most current
approaches and techniques. Only by understanding the most up-to-date research can these methods
reach their fullest potential. Advancements in Model-Driven Architecture in Software Engineering is
an essential publication that prepares readers to exercise modeling and model transformation and
covers state-of-the-art research and developments on various approaches for methodologies and
platforms of model-driven architecture, applications and software development of model-driven
architecture, modeling languages, and modeling tools. Highlighting a broad range of topics
including cloud computing, service-oriented architectures, and modeling languages, this book is
ideally designed for engineers, programmers, software designers, entrepreneurs, researchers,
academicians, and students.
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