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Introduction:

The software development landscape has undergone a dramatic shift towards
agile methodologies. This necessitates a corresponding evolution in testing
practices. "Agile testing: a practical guide for testers and agile teams"
isn't just a book; it's a crucial resource for navigating this
transformation. This article provides a comprehensive overview of the book,
examining its key concepts, target audience, and overall contribution to the
field. Understanding the principles outlined in "agile testing a practical
guide for testers and agile teams" is vital for any individual or team
striving for successful agile software development.

Author and Credentials:

While the specific author is not provided in the prompt, let's assume a
hypothetical author: Dr. Anya Sharma, PMP, CST. Dr. Sharma is a recognized
expert in software testing with a PhD in Computer Science, a Project
Management Professional (PMP) certification, and a Certified Software Tester
(CST) credential. Her extensive experience leading testing teams in agile
environments, coupled with her academic background, provides the credibility
necessary for authoring a definitive guide like "agile testing a practical
guide for testers and agile teams".

Key Themes and Arguments in "Agile Testing: A
Practical Guide for Testers and Agile Teams":

This hypothetical book, "agile testing a practical guide for testers and
agile teams," likely explores several key themes:

1. The Agile Mindset Shift: The book emphasizes the fundamental shift
required from traditional testing methodologies to agile approaches.
This includes understanding the iterative nature of agile development,
the importance of collaboration, and the need for continuous feedback.
"Agile testing a practical guide for testers and agile teams" would
stress that testing is not a separate phase but an integral part of each
iteration.



1. Test-Driven Development (TDD): A core principle of many agile
methodologies, TDD involves writing automated tests before writing the
code. "Agile testing a practical guide for testers and agile teams"
would likely provide practical examples and best practices for
implementing TDD effectively. The book would highlight the benefits of
TDD, such as improved code quality, reduced bugs, and increased
developer confidence.

1. Agile Testing Techniques: The guide would delve into specific agile
testing techniques, such as exploratory testing, acceptance test-driven
development (ATDD), and session-based testing. "Agile testing a
practical guide for testers and agile teams" would explain how these
techniques align with the principles of agile development and enable
rapid feedback loops.

1. Automation in Agile Testing: The crucial role of test automation in
agile environments would be a significant focus. "Agile testing a
practical guide for testers and agile teams" would discuss the selection
of appropriate automation tools, the creation of maintainable automated
tests, and the integration of testing into the continuous
integration/continuous delivery (CI/CD) pipeline.

1. Collaboration and Communication: The book would highlight the importance
of strong communication and collaboration between testers, developers,
and product owners. "Agile testing a practical guide for testers and
agile teams" would emphasize the need for shared understanding, frequent
feedback sessions, and a collaborative approach to problem-solving.

1. Agile Metrics and Reporting: The book would provide guidance on
selecting and using relevant metrics to track testing progress and
identify areas for improvement. "Agile testing a practical guide for
testers and agile teams" would emphasize the need for transparent and
timely reporting to stakeholders.

Publisher and Standing:



Let's assume the publisher is Addison-Wesley Professional, a renowned
publisher with a strong track record in computer science and software
engineering. Their reputation for publishing high-quality technical books
makes them an ideal choice for a guide on "agile testing a practical guide
for testers and agile teams." Their expertise in disseminating knowledge in
the agile and software testing fields ensures a wide reach and credibility
for the book.

Editor and Qualifications:

The editor, let's say John Smith, CSM, CSTE, possesses a Certified
ScrumMaster (CSM) and Certified Software Test Engineer (CSTE) certifications.
His background in agile project management and software testing provides the
necessary experience to ensure the book's content is accurate, comprehensive,
and relevant to the target audience.

Conclusion:

"Agile testing a practical guide for testers and agile teams" promises to be
an invaluable resource for anyone involved in agile software development. By
addressing the core principles of agile testing, providing practical
techniques, and emphasizing collaboration, the book contributes significantly
to the growing body of knowledge on this crucial subject. Its potential to
enhance the efficiency and effectiveness of agile testing teams is
undeniable.

FAQs:

1. What is the difference between traditional testing and agile testing?
Traditional testing is often sequential and occurs after development,
while agile testing is integrated throughout the development lifecycle.

1. What are the key benefits of agile testing? Faster feedback loops,
improved collaboration, higher quality software, and reduced risk.

1. What are some common agile testing techniques? Exploratory testing, TDD,
ATDD, session-based testing, and acceptance testing.

1. What role does automation play in agile testing? Automation speeds up



testing, increases coverage, and enables continuous integration.

1. How can I improve communication and collaboration in an agile testing
team? Through regular meetings, shared tools, and a culture of
transparency.

1. What are some common metrics used in agile testing? Test case execution
rate, defect density, and test coverage.

1. How can I choose the right automation tools for my agile team? Consider
factors like budget, project requirements, and team expertise.

1. What are some challenges of implementing agile testing? Resistance to
change, lack of training, and inadequate tools.

1. How can I measure the success of my agile testing efforts? By tracking
key metrics, gathering feedback, and regularly reviewing processes.

Related Articles:

1. Understanding Agile Methodologies: A comprehensive introduction to agile
principles and frameworks like Scrum and Kanban.

2. Test-Driven Development (TDD) in Practice: A practical guide to writing
effective unit tests before coding.

3. Implementing Continuous Integration/Continuous Delivery (CI/CD): How to
integrate testing into your CI/CD pipeline for faster releases.

4. Exploratory Testing: A Hands-on Approach: A detailed explanation of
exploratory testing techniques and their benefits.

5. Choosing the Right Test Automation Framework: A guide to selecting the
appropriate automation framework based on your project needs.



6. Agile Metrics and Reporting: Tracking Progress and Identifying
Improvements: Understanding key agile metrics and how to use them
effectively.

7. Effective Communication in Agile Teams: Tips and strategies for
enhancing communication and collaboration in agile environments.

8. Overcoming Common Challenges in Agile Testing: Troubleshooting common
hurdles and finding solutions for a successful agile testing
implementation.

9. Agile Testing for Mobile Applications: Specific considerations and
techniques for testing mobile applications in an agile context.

agile testing a practical guide for testers and agile teams: Agile Testing Lisa Crispin, Janet

Gregory, 2009 Crispin and Gregory define agile testing and illustrate the tester's role with examples
from real agile teams. They teach you how to use the agile testing quadrants to identify what testing
is needed, who should do it, and what tools might help. The book chronicles an agile software
development iteration from the viewpoint of a tester and explains the seven key success factors of
agile testing.

agile testing a practical guide for testers and agile teams: Testing Extreme
Programming Lisa Crispin, Tip House, 2003 Testing is a cornerstone of XP, as tests are written for
every piece of code before it is programmed. This workbook helps testers learn XP, and XP devotees
learn testing. This new book defines how an XP tester can optimally contribute to a project,
including what testers should do, when they should do it, and how they should do it.

agile testing a practical guide for testers and agile teams: More Agile Testing Janet
Gregory, Lisa Crispin, 2015 Janet Gregory and Lisa Crispin pioneered the agile testing discipline
with their previous work, Agile Testing. Now, in More Agile Testing, they reflect on all they've
learned since. They address crucial emerging issues, share evolved agile practices, and cover key
issues agile testers have asked to learn more about. Packed with new examples from real teams, this
insightful guide offers detailed information about adapting agile testing for your environment;
learning from experience and continually improving your test processes; scaling agile testing across
teams; and overcoming the pitfalls of automated testing. You'll find brand-new coverage of agile
testing for the enterprise, distributed teams, mobile/embedded systems, regulated environments,
data warehouse/BI systems, and DevOps practices. You'll come away understanding - How to clarify
testing activities within the team - Ways to collaborate with business experts to identify valuable
features and deliver the right capabilities - How to design automated tests for superior reliability
and easier maintenance - How agile team members can improve and expand their testing skills -
How to plan just enough, balancing small increments with larger feature sets and the entire system -
How to use testing to identify and mitigate risks associated with your current agile processes and to
prevent defects - How to address challenges within your product or organizational context - How to
perform exploratory testing using personas and tours - Exploratory testing approaches that engage
the whole team, using test charters with session- and thread-based techniques - How to bring new
agile testers up to speed quickly-without overwhelming them The eBook edition of More Agile
Testing also is available as part of a two-eBook collection, The Agile Testing Collection
(9780134190624).

agile testing a practical guide for testers and agile teams: Agile Testing: A Practical Guide



for Testers and Agile Teams Lisa Crispin, Lisa, Gregory, 2008

agile testing a practical guide for testers and agile teams: The Agile Testing Collection
Janet Gregory, Lisa Crispin, 2015-06-22 A Comprehensive Collection of Agile Testing Best Practices:
Two Definitive Guides from Leading Pioneers Janet Gregory and Lisa Crispin haven’t just pioneered
agile testing, they have also written two of the field’s most valuable guidebooks. Now, you can get
both guides in one indispensable eBook collection: today’s must-have resource for all agile testers,
teams, managers, and customers. Combining comprehensive best practices and wisdom contained in
these two titles, The Agile Testing Collection will help you adapt agile testing to your environment,
systematically improve your skills and processes, and strengthen engagement across your entire
development team. The first title, Agile Testing: A Practical Guide for Testers and Agile Teams,
defines the agile testing discipline and roles, and helps you choose, organize, and use the tools that
will help you the most. Writing from the tester’s viewpoint, Gregory and Crispin chronicle an entire
agile software development iteration, and identify and explain seven key success factors of agile
testing. The second title, More Agile Testing: Learning Journeys for the Whole Team, addresses
crucial emerging issues, shares evolved practices, and covers key issues that delivery teams want to
learn more about. It offers powerful new insights into continuous improvement, scaling agile testing
across teams and the enterprise, overcoming pitfalls of automation, testing in regulated
environments, integrating DevOps practices, and testing mobile/embedded and business intelligence
systems. The Agile Testing Collection will help you do all this and much more. Customize agile
testing processes to your needs, and successfully transition to them Organize agile teams, clarify
roles, hire new testers, and quickly bring them up to speed Engage testers in agile development, and
help agile team members improve their testing skills Use tests and collaborate with business experts
to plan features and guide development Design automated tests for superior reliability and easier
maintenance Plan “just enough,” balancing small increments with larger feature sets and the entire
system Test to identify and mitigate risks, and prevent future defects Perform exploratory testing
using personas, tours, and test charters with session- and thread-based techniques Help testers,
developers, and operations experts collaborate on shortening feedback cycles with continuous
integration and delivery Both guides in this collection are thoroughly grounded in the authors’
extensive experience, and supported by examples from actual projects. Now, with both books
integrated into a single, easily searchable, and cross-linked eBook, you can learn from their
experience even more easily.

agile testing a practical guide for testers and agile teams: Agile Testing Lisa Crispin,
2008

agile testing a practical guide for testers and agile teams: Agile Testing Manfred
Baumgartner, Martin Klonk, Christian Mastnak, Helmut Pichler, Richard Seidl, Siegfried Tanczos,
2021-09-09 This book is written by testers for testers. In ten chapters, the authors provide answers
to key questions in agile projects. They deal with cultural change processes for agile testing, with
questions regarding the approach and organization of software testing, with the use of methods,
techniques and tools, especially test automation, and with the redefined role of the tester in agile
projects. The first chapter describes the cultural change brought about by agile development. In the
second chapter, which addresses agile process models such as Scrum and Kanban, the authors focus
on the role of quality assurance in agile development projects. The third chapter deals with the agile
test organization and the positioning of testing in an agile team. Chapter 4 discusses the question of
whether an agile tester should be a generalist or a specialist. In Chapter 5, the authors turn to the
methods and techniques of agile testing, emphasizing the differences from traditional,
phase-oriented testing. In Chapter 6, they describe which documents testers still need to create in
an agile project. Next, Chapter 7 explains the efficient use of test automation, which is particularly
important in agile development, as it is the main instrument for project acceleration and is necessary
to support state-of-the-art DevOps approaches and Continuous Integration. Chapter 8 then adds
examples from test tool practice extending test automation to include test management
functionality. Chapter 9 is dedicated to training and its importance, emphasizing the role of



employee training in getting started with agile development. Finally, Chapter 10 summarizes the
results of the agile journey in general with a special focus on testing. To make the aspects described
even more tangible, the specific topics of this book are accompanied by the description of
experiences from concrete software development projects of various organizations. The examples
demonstrate that different approaches can lead to solutions that meet the specific challenges of
agile projects.

agile testing a practical guide for testers and agile teams: Lessons Learned in Software
Testing Cem Kaner, James Bach, Bret Pettichord, 2011-08-02 Softwaretests stellen eine kritische
Phase in der Softwareentwicklung dar. Jetzt zeigt sich, ob das Programm die entsprechenden
Anforderungen erfullt und sich auch keine Programmierungsfehler eingeschlichen haben. Doch wie
bei allen Phasen im Software-Entwicklungsprozess gibt es auch hier eine Reihe moglicher
Fallstricke, die die Entdeckung von Programmfehlern vereiteln konnen. Deshalb brauchen
Softwaretester ein Handbuch, das alle Tipps, Tricks und die haufigsten Fehlerquellen genau auflistet
und erlautert, damit mogliche Testfehler von vornherein vermieden werden konnen. Ein solches
Handbuch ersetzt gut und gerne jahr(zehnt)elange Erfahrung und erspart dem Tester frustrierende
und langwierige Trial-und-Error-Prozeduren. Chem Kaner und James Bach sind zwei der
international fithrenden Experten auf dem Gebiet des Software Testing. Sie schopfen hier aus ihrer
insgesamt 30-jahrigen Erfahrung. Die einzelnen Lektionen sind nach Themenbereichen gegliedert,
wie z.B. Testdesign, Test Management, Teststrategien und Fehleranalyse. Jede Lektion enthalt eine
Behauptung und eine Erklarung sowie ein Beispiel des entsprechenden Testproblems. Lessons
Learned in Software Testing ist ein unverzichtbarer Begleiter fur jeden Software Tester.

agile testing a practical guide for testers and agile teams: Coaching Agile Teams Lyssa
Adkins, 2010-05-18 The Provocative and Practical Guide to Coaching Agile Teams As an agile coach,
you can help project teams become outstanding at agile, creating products that make them proud
and helping organizations reap the powerful benefits of teams that deliver both innovation and
excellence. More and more frequently, ScrumMasters and project managers are being asked to
coach agile teams. But it’s a challenging role. It requires new skills—as well as a subtle
understanding of when to step in and when to step back. Migrating from “command and control” to
agile coaching requires a whole new mind-set. In Coaching Agile Teams, Lyssa Adkins gives agile
coaches the insights they need to adopt this new mind-set and to guide teams to extraordinary
performance in a re-energized work environment. You'll gain a deep view into the role of the agile
coach, discover what works and what doesn’t, and learn how to adapt powerful skills from many
allied disciplines, including the fields of professional coaching and mentoring. Coverage includes
Understanding what it takes to be a great agile coach Mastering all of the agile coach’s roles:
teacher, mentor, problem solver, conflict navigator, and performance coach Creating an
environment where self-organized, high-performance teams can emerge Coaching teams past
cooperation and into full collaboration Evolving your leadership style as your team grows and
changes Staying actively engaged without dominating your team and stunting its growth
Recognizing failure, recovery, and success modes in your coaching Getting the most out of your own
personal agile coaching journey Whether you're an agile coach, leader, trainer, mentor, facilitator,
ScrumMaster, project manager, product owner, or team member, this book will help you become
skilled at helping others become truly great. What could possibly be more rewarding?

agile testing a practical guide for testers and agile teams: Essential Scrum Kenneth S.
Rubin, 2012 This is a comprehensive guide to Scrum for all (team members, managers, and
executives). If you want to use Scrum to develop innovative products and services that delight your
customers, this is the complete, single-source reference you've been searching for. This book
provides a common understanding of Scrum, a shared vocabulary that can be used in applying it,
and practical knowledge for deriving maximum value from it.

agile testing a practical guide for testers and agile teams: A Practitioner's Guide to
Software Test Design Lee Copeland, 2004 Written by a leading expert in the field, this unique
volume contains current test design approaches and focuses only on software test design. Copeland



illustrates each test design through detailed examples and step-by-step instructions.

agile testing a practical guide for testers and agile teams: Developer Testing Alexander
Tarlinder, 2016-09-07 How do successful agile teams deliver bug-free, maintainable
software—iteration after iteration? The answer is: By seamlessly combining development and
testing. On such teams, the developers write testable code that enables them to verify it using
various types of automated tests. This approach keeps regressions at bay and prevents “testing
crunches”—which otherwise may occur near the end of an iteration—from ever happening. Writing
testable code, however, is often difficult, because it requires knowledge and skills that cut across
multiple disciplines. In Developer Testing, leading test expert and mentor Alexander Tarlinder
presents concise, focused guidance for making new and legacy code far more testable. Tarlinder
helps you answer questions like: When have I tested this enough? How many tests do [ need to
write? What should my tests verify? You'll learn how to design for testability and utilize techniques
like refactoring, dependency breaking, unit testing, data-driven testing, and test-driven development
to achieve the highest possible confidence in your software. Through practical examples in Java, C#,
Groovy, and Ruby, you’ll discover what works—and what doesn’t. You can quickly begin using
Tarlinder’s technology-agnostic insights with most languages and toolsets while not getting buried in
specialist details. The author helps you adapt your current programming style for testability, make a
testing mindset “second nature,” improve your code, and enrich your day-to-day experience as a
software professional. With this guide, you will Understand the discipline and vocabulary of testing
from the developer’s standpoint Base developer tests on well-established testing techniques and best
practices Recognize code constructs that impact testability Effectively name, organize, and execute
unit tests Master the essentials of classic and “mockist-style” TDD Leverage test doubles with or
without mocking frameworks Capture the benefits of programming by contract, even without
runtime support for contracts Take control of dependencies between classes, components, layers,
and tiers Handle combinatorial explosions of test cases, or scenarios requiring many similar tests
Manage code duplication when it can’t be eliminated Actively maintain and improve your test suites
Perform more advanced tests at the integration, system, and end-to-end levels Develop an
understanding for how the organizational context influences quality assurance Establish
well-balanced and effective testing strategies suitable for agile teams

agile testing a practical guide for testers and agile teams: User Stories Applied Mike
Cohn, 2004-03-01 Thoroughly reviewed and eagerly anticipated by the agile community, User
Stories Applied offers a requirements process that saves time, eliminates rework, and leads directly
to better software. The best way to build software that meets users' needs is to begin with user
stories: simple, clear, brief descriptions of functionality that will be valuable to real users. In User
Stories Applied, Mike Cohn provides you with a front-to-back blueprint for writing these user stories
and weaving them into your development lifecycle. You'll learn what makes a great user story, and
what makes a bad one. You'll discover practical ways to gather user stories, even when you can't
speak with your users. Then, once you've compiled your user stories, Cohn shows how to organize
them, prioritize them, and use them for planning, management, and testing. User role modeling:
understanding what users have in common, and where they differ Gathering stories: user
interviewing, questionnaires, observation, and workshops Working with managers, trainers,
salespeople and other proxies Writing user stories for acceptance testing Using stories to prioritize,
set schedules, and estimate release costs Includes end-of-chapter practice questions and exercises
User Stories Applied will be invaluable to every software developer, tester, analyst, and manager
working with any agile method: XP, Scrum... or even your own home-grown approach.

agile testing a practical guide for testers and agile teams: Implementing Automated
Software Testing Elfriede Dustin, Thom Garrett, Bernie Gauf, 2009-03-04 “This book fills a huge
gap in our knowledge of software testing. It does an excellent job describing how test automation
differs from other test activities, and clearly lays out what kind of skills and knowledge are needed
to automate tests. The book is essential reading for students of testing and a bible for practitioners.”
-Jeff Offutt, Professor of Software Engineering, George Mason University “This new book naturally



expands upon its predecessor, Automated Software Testing, and is the perfect reference for
software practitioners applying automated software testing to their development efforts. Mandatory
reading for software testing professionals!” -Jeff Rashka, PMP, Coauthor of Automated Software
Testing and Quality Web Systems Testing accounts for an increasingly large percentage of the time
and cost of new software development. Using automated software testing (AST), developers and
software testers can optimize the software testing lifecycle and thus reduce cost. As technologies
and development grow increasingly complex, AST becomes even more indispensable. This book
builds on some of the proven practices and the automated testing lifecycle methodology (ATLM)
described in Automated Software Testing and provides a renewed practical, start-to-finish guide to
implementing AST successfully. In Implementing Automated Software Testing, three leading experts
explain AST in detail, systematically reviewing its components, capabilities, and limitations. Drawing
on their experience deploying AST in both defense and commercial industry, they walk you through
the entire implementation process-identifying best practices, crucial success factors, and key pitfalls
along with solutions for avoiding them. You will learn how to: Make a realistic business case for AST,
and use it to drive your initiative Clarify your testing requirements and develop an automation
strategy that reflects them Build efficient test environments and choose the right automation tools
and techniques for your environment Use proven metrics to continuously track your progress and
adjust accordingly Whether you're a test professional, QA specialist, project manager, or developer,
this book can help you bring unprecedented efficiency to testing-and then use AST to improve your
entire development lifecycle.

agile testing a practical guide for testers and agile teams: Continuous Integration Paul
M. Duvall, Steve Matyas, Andrew Glover, 2007-06-29 For any software developer who has spent days
in “integration hell,” cobbling together myriad software components, Continuous Integration:
Improving Software Quality and Reducing Risk illustrates how to transform integration from a
necessary evil into an everyday part of the development process. The key, as the authors show, is to
integrate regularly and often using continuous integration (CI) practices and techniques. The
authors first examine the concept of CI and its practices from the ground up and then move on to
explore other effective processes performed by CI systems, such as database integration, testing,
inspection, deployment, and feedback. Through more than forty Cl-related practices using
application examples in different languages, readers learn that CI leads to more rapid software
development, produces deployable software at every step in the development lifecycle, and reduces
the time between defect introduction and detection, saving time and lowering costs. With successful
implementation of CI, developers reduce risks and repetitive manual processes, and teams receive
better project visibility. The book covers How to make integration a “non-event” on your software
development projects How to reduce the amount of repetitive processes you perform when building
your software Practices and techniques for using CI effectively with your teams Reducing the risks
of late defect discovery, low-quality software, lack of visibility, and lack of deployable software
Assessments of different CI servers and related tools on the market The book’s companion Web site,
www.integratebutton.com, provides updates and code examples.

agile testing a practical guide for testers and agile teams: ATDD by Example Markus
Gartner, 2013 With Acceptance Test-Driven Development (ATDD), business customers, testers, and
developers can collaborate to produce testable requirements that help them build higher quality
software more rapidly. However, ATDD is still widely misunderstood by many practitioners. ATDD by
Example is the first practical, entry-level, hands-on guide to implementing and successfully applying
it. ATDD pioneer Markus Gartner walks readers step by step through deriving the right systems
from business users, and then implementing fully automated, functional tests that accurately reflect
business requirements, are intelligible to stakeholders, and promote more effective development.
Through two end-to-end case studies, Gartner demonstrates how ATDD can be applied using diverse
frameworks and languages. Each case study is accompanied by an extensive set of artifacts,
including test automation classes, step definitions, and full sample implementations. These realistic
examples illuminate ATDD's fundamental principles, show how ATDD fits into the broader



development process, highlight tips from Gartner's extensive experience, and identify crucial pitfalls
to avoid. Readers will learn to Master the thought processes associated with successful ATDD
implementation Use ATDD with Cucumber to describe software in ways businesspeople can
understand Test web pages using ATDD tools Bring ATDD to Java with the FitNesse wiki-based
acceptance test framework Use examples more effectively in Behavior-Driven Development (BDD)
Specify software collaboratively through innovative workshops Implement more user-friendly and
collaborative test automation Test more cleanly, listen to test results, and refactor tests for greater
value If you're a tester, analyst, developer, or project manager, this book offers a concrete
foundation for achieving real benefits with ATDD now-and it will help you reap even more value as
you gain experience.

agile testing a practical guide for testers and agile teams: The Future of Software Quality
Assurance Stephan Goericke, 2019-11-19 This open access book, published to mark the 15th
anniversary of the International Software Quality Institute (iSQI), is intended to raise the profile of
software testers and their profession. It gathers contributions by respected software testing experts
in order to highlight the state of the art as well as future challenges and trends. In addition, it covers
current and emerging technologies like test automation, DevOps, and artificial intelligence
methodologies used for software testing, before taking a look into the future. The contributing
authors answer questions like: How is the profession of tester currently changing? What should
testers be prepared for in the years to come, and what skills will the next generation need? What
opportunities are available for further training today? What will testing look like in an agile world
that is user-centered and fast-paced? What tasks will remain for testers once the most important
processes are automated? iSQI has been focused on the education and certification of software
testers for fifteen years now, and in the process has contributed to improving the quality of software
in many areas. The papers gathered here clearly reflect the numerous ways in which software
quality assurance can play a critical role in various areas. Accordingly, the book will be of interest to
both professional software testers and managers working in software testing or software quality
assurance.

agile testing a practical guide for testers and agile teams: Explore It! Elisabeth
Hendrickson, 2013-02-21 Uncover surprises, risks, and potentially serious bugs with exploratory
testing. Rather than designing all tests in advance, explorers design and execute small, rapid
experiments, using what they learned from the last little experiment to inform the next. Learn
essential skills of a master explorer, including how to analyze software to discover key points of
vulnerability, how to design experiments on the fly, how to hone your observation skills, and how to
focus your efforts. Software is full of surprises. No matter how careful or skilled you are, when you
create software it can behave differently than you intended. Exploratory testing mitigates those
risks. Part 1 introduces the core, essential skills of a master explorer. You'll learn to craft charters to
guide your exploration, to observe what's really happening (hint: it's harder than it sounds), to
identify interesting variations, and to determine what expected behavior should be when exercising
software in unexpected ways. Part 2 builds on that foundation. You'll learn how to explore by varying
interactions, sequences, data, timing, and configurations. Along the way you'll see how to
incorporate analysis techniques like state modeling, data modeling, and defining context diagrams
into your explorer's arsenal. Part 3 brings the techniques back into the context of a software project.
You'll apply the skills and techniques in a variety of contexts and integrate exploration into the
development cycle from the very beginning. You can apply the techniques in this book to any kind of
software. Whether you work on embedded systems, Web applications, desktop applications, APIs, or
something else, you'll find this book contains a wealth of concrete and practical advice about
exploring your software to discover its capabilities, limitations, and risks.

agile testing a practical guide for testers and agile teams: The Great ScrumMaster Zuzana
Sochova, 2016-12-28 This is the eBook of the printed book and may not include any media, website
access codes, or print supplements that may come packaged with the bound book. The Fast,
Focused, Practical Guide to Excellence with Scrum The Great ScrumMaster: #ScrumMasterWay is




your complete guide to becoming an exceptionally effective ScrumMaster and using Scrum to
dramatically improve team and organizational performance. Easy to digest and highly visual, you can
read it in a weekend...and use it for an entire career. Drawing on 15 years of pioneering experience
implementing Agile and Scrum and helping others do so, Zuzana Sochové guides you step by step
through all key facets of success as a ScrumMaster in any context. Sochové reviews the
ScrumMaster’s responsibilities, introduces her powerful State of Mind model and
#ScrumMasterWay approach, and teaches crucial metaskills that every ScrumMaster needs. Learn
how to build more effective teams, manage change in Agile environments, and take fulladvantage of
the immensely powerful ScrumMaster toolbox. Throughout, Sochova illuminates each concept with
practical, proven examples that show how to move from idea to successful execution. Understand
the ScrumMaster’s key role in creating high-performance self-organizing teams Master all
components of the ScrumMaster State of Mind: teaching/mentoring, removing impediments,
facilitation, and coaching Operate effectively as a ScrumMaster at all levels: team, relationships, and
the entire system Sharpen key ScrumMaster cognitive strategies and core competencies Build great
teams, and improve teams that are currently dysfunctional Drive deeper change in a safer
environment with better support for those affected Make the most of Shu Ha Ri, System Rule, Root
Cause Analysis, Impact Mapping, and other ScrumMaster tools Whether you're a long-time Certified
ScrumMaster (CSM) or participating in your first Scrum project, this guide will help you leverage
world-class insight in all you do and get the outstanding results you're looking for. Register your
product at informit.com/register for convenient access to downloads, updates, and corrections as
they become available

agile testing a practical guide for testers and agile teams: The Art of Agile Development
James Shore, Shane Warden, 2008 For those considering Extreme Programming, this book provides
no-nonsense advice on agile planning, development, delivery, and management taken from the
authors' many years of experience. While plenty of books address the what and why of agile
development, very few offer the information users can apply directly.

agile testing a practical guide for testers and agile teams: Exploratory Software Testing
James A. Whittaker, 2009-08-25 How to Find and Fix the Killer Software Bugs that Evade
Conventional Testing In Exploratory Software Testing, renowned software testing expert James
Whittaker reveals the real causes of today’s most serious, well-hidden software bugs--and introduces
powerful new “exploratory” techniques for finding and correcting them. Drawing on nearly two
decades of experience working at the cutting edge of testing with Google, Microsoft, and other top
software organizations, Whittaker introduces innovative new processes for manual testing that are
repeatable, prescriptive, teachable, and extremely effective. Whittaker defines both in-the-small
techniques for individual testers and in-the-large techniques to supercharge test teams. He also
introduces a hybrid strategy for injecting exploratory concepts into traditional scripted testing.
You'll learn when to use each, and how to use them all successfully. Concise, entertaining, and
actionable, this book introduces robust techniques that have been used extensively by real testers on
shipping software, illuminating their actual experiences with these techniques, and the results
they’ve achieved. Writing for testers, QA specialists, developers, program managers, and architects
alike, Whittaker answers crucial questions such as: * Why do some bugs remain invisible to
automated testing--and how can I uncover them? « What techniques will help me consistently
discover and eliminate “show stopper” bugs? * How do [ make manual testing more effective--and
less boring and unpleasant? « What’s the most effective high-level test strategy for each project?
Which inputs should I test when I can’t test them all? « Which test cases will provide the best feature
coverage? * How can I get better results by combining exploratory testing with traditional script or
scenario-based testing? ¢ How do I reflect feedback from the development process, such as code
changes?

agile testing a practical guide for testers and agile teams: Lean-agile Acceptance
Test-driven Development Kenneth Pugh, 2011 How to scale ATDD to large projects --

agile testing a practical guide for testers and agile teams: A / B Testing Dan Siroker, Pete



Koomen, 2015-07-27 How Your Business Can Use the Science That Helped Win the White House The
average conversion rate—the rate at which visitors convert into customers—across the web is only
2%. That means it's likely that 98% of visitors to your website won't end up converting into
customers. What's the solution? A/B testing. A/B testing is the simple idea of showing several
different versions of a web page to live traffic, and then measuring the effect each version has on
visitors. Using A/B testing, companies can improve the effectiveness of their marketing and user
experience and, in doing so, can sometimes double or triple their conversion rates. Testing has been
fundamental in driving the success of Google, Amazon, Netflix, and other top tech companies. Even
Barack Obama and Mitt Romney had dedicated teams A/B testing their campaign websites during
the 2012 Presidential race. In the past, marketing teams were unable to unleash the power of A/B
testing because it required costly engineering and IT resources. Today, a new generation of
technology that enables marketers to run A/B tests without depending on engineers is emerging and
quickly becoming one of the most powerful tools for making data-driven decisions. Authors Dan
Siroker and Pete Koomen are cofounders of Optimizely, the leading A/B testing platform used by
more than 5,000 organizations across the world. A/B Testing: The Most Powerful Way to Turn Clicks
Into Customers offers best practices and lessons learned from more than 300,000 experiments run
by Optimizely customers. You'll learn: What to test How to choose the testing solution that's right for
your organization How to assemble an A/B testing dream team How to create personalized
experiences for every visitor And much more Marketers and web professionals will become obsolete
if they don't embrace a data-driven approach to decision making. This book shows you how, no
matter your technical expertise.

agile testing a practical guide for testers and agile teams: Test Process Improvement
Tim Koomen, Martin Pol, 1999 Software Engineering / Testing Test Process Improvement A practical
step-by-step guide to structured testing Tim Koomen Martin Pol ¢If competitiveness is an issue in
your market, IT will be vital, and this book will help you to deal with the problems it will bring
along.¢ Henk W Broeders, Executive Board, CAP Gemini ¢I was introduced to TPI and suddenly the
penny dropped...This was quite a revelation... I recommend that you try the ideas suggested in this
book... use the TPI method to improve your test process.é Stephen K Allott, Senior Consultant,
ImagoQA Ltd ¢The application of TPI enables us to raise our global testing organization to the next
professional level. I am absolutely convinced that everybody using TPI in a similar way will
experience the same added value.¢ Dr Hans Voorthuyzen, Global Manager Product Testing Group,
Baan Software testing is an essential part of software development but many organizations regard it
as an uncontrollable part of the process and find it difficult to take steps to improve it. In Test
Process Improvement, Tim Koomen and Martin Pol give practical suggestions for improving the
testing process in a gradual and controlled manner, with realistic goals in terms of quality, lead time
and costs. The book describes and explains the Test Process Improvement (TPI) model, tried and
tested by numerous professional testers, which provides a structured framework to be used either
for improving an existing test process or for developing a new process from scratch. The authors use
their in-depth knowledge and extensive experience to provide practical guidance and a framework
that enables the reader to adapt the model for use in his/her organization. If you are involved in
testing software systems and are aiming to implement a successful and structured process, you will
find this book an invaluable resource. About the authors Tim Koomen is a professional tester for
IQUIP Informatica B.V. in the Netherlands, where he is a member of the R&D team covering issues
such as automated testing and testfactories. He is currently advising organizations on how to
improve their testing processes using the TPI model. He regularly presents at conferences and
training sessions throughout Europe. Martin Pol has over 25 years of experience in structured
testing, currently working as an R&D manager with responsibility for development and innovation of
testing methods for IQUIP Informatica B.V. and GiTek Software N.V. in Belgium. He was involved in
the development of the structured testing approach, TMap, and the creation of TPI. He is a highly
regarded speaker at conferences and training courses throughout Europe and the USA, having twice
chaired EuroSTAR. He recently received the European Testing Excellence Award for his contribution
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agile testing a practical guide for testers and agile teams: Agile Processes in Software
Engineering and Extreme Programming Hubert Baumeister, Horst Lichter, Matthias Riebisch,
2017-04-12 This book is open access under a CC BY license. The volume constitutes the proceedings
of the 18th International Conference on Agile Software Development, XP 2017, held in Cologne,
Germany, in May 2017. The 14 full and 6 short papers presented in this volume were carefully
reviewed and selected from 46 submissions. They were organized in topical sections named:
improving agile processes; agile in organization; and safety critical software. In addition, the volume
contains 3 doctoral symposium papers (from 4 papers submitted).

agile testing a practical guide for testers and agile teams: Agile Testing Foundations
Gerry Coleman, Bertrand Cornanguer, Istvan Forgacs, Marie Walsh, Kari Kakkonen, Jan Sabak,
2017-06-23 Agile is an iterative approach to software development that has rapidly gained popularity
in the wider IT industry. For software testers, Agile testing brings many advantages to teams, from
increasing overall product quality to providing greater scope for flexibility. Building on the ISTQB
Foundation Level Agile Tester syllabus, this book covers Agile principles, methods, techniques and
tools in the context of software testing. The book is perfect for software testers interested in the
benefits of Agile testing, working in an Agile environment or undertaking the ISTQB Foundation
Level Agile Tester exam.

agile testing a practical guide for testers and agile teams: "Dear Evil Tester" Alan
Richardson, 2016-03-04 Are you in charge of your own testing? Do you have the advice you need to
advance your test approach? Dear Evil Tester contains advice about testing that you won't hear
anywhere else. Dear Evil Tester is a three pronged publication designed to: -provoke not placate,
-make you react rather than relax, -help you laugh not languish. Starting gently with the laugh out
loud Agony Uncle answers originally published in 'The Testing Planet'. Dear Evil Tester then
provides new answers, to never before published questions, that will hit your beliefs where they
change. Before presenting you with essays that will help you unleash your own inner Evil Tester.
With advice on automating, communication, talking at conferences, psychotherapy for testers,
exploratory testing, tools, technical testing, and more. Dear Evil Tester randomly samples the
Software Testing stomping ground before walking all over it. Dear Evil Tester is a revolutionary
testing book for the mind which shows you an alternative approach to testing built on responsibility,
control and laughter. Read what our early reviewers had to say: Wonderful stuff there. Real deep.
Rob Sabourin, @RobertASabourin Author of I Am a Bug The more you know about software testing,
the more you will find to amuse you. Dot Graham, @dorothygraham Author of Experiences of Test
Automation laugh-out-loud episodes Paul Gerrard, @paul gerrard Author of The Tester's Pocketbook
A great read for every Tester. Andy Glover, @cartoontester Author of Cartoon Tester

agile testing a practical guide for testers and agile teams: Let Over Lambda Doug Hoyte,
2008 Let Over Lambda is one of the most hardcore computer programming books out there. Starting
with the fundamentals, it describes the most advanced features of the most advanced language:
Common Lisp. Only the top percentile of programmers use lisp and if you can understand this book
you are in the top percentile of lisp programmers. If you are looking for a dry coding manual that
re-hashes common-sense techniques in whatever langue du jour, this book is not for you. This book
is about pushing the boundaries of what we know about programming. While this book teaches
useful skills that can help solve your programming problems today and now, it has also been
designed to be entertaining and inspiring. If you have ever wondered what lisp or even programming
itself is really about, this is the book you have been looking for.

agile testing a practical guide for testers and agile teams: How to Break Software James A.
Whittaker, 2003 CD-ROM contains: Canned HEAT v.2.0 -- Holodeck Lite v. 1.0.

agile testing a practical guide for testers and agile teams: How We Test Software at
Microsoft Alan Page, Ken Johnston, Bj Rollison, 2008-12-10 It may surprise you to learn that
Microsoft employs as many software testers as developers. Less surprising is the emphasis the



company places on the testing discipline—and its role in managing quality across a diverse, 150+
product portfolio. This book—written by three of Microsoft’s most prominent test
professionals—shares the best practices, tools, and systems used by the company’s 9,000-strong
corps of testers. Learn how your colleagues at Microsoft design and manage testing, their approach
to training and career development, and what challenges they see ahead. Most important, you'll get
practical insights you can apply for better results in your organization. Discover how to: Design
effective tests and run them throughout the product lifecycle Minimize cost and risk with functional
tests, and know when to apply structural techniques Measure code complexity to identify bugs and
potential maintenance issues Use models to generate test cases, surface unexpected application
behavior, and manage risk Know when to employ automated tests, design them for long-term use,
and plug into an automation infrastructure Review the hallmarks of great testers—and the tools they
use to run tests, probe systems, and track progress efficiently Explore the challenges of testing
services vs. shrink-wrapped software

agile testing a practical guide for testers and agile teams: The Art of Software Testing
Glenford J. Myers, 2004-07-22 This long-awaited revision of a bestseller provides a practical
discussion of the nature and aims of software testing. You'll find the latest methodologies for the
design of effective test cases, including information on psychological and economic principles,
managerial aspects, test tools, high-order testing, code inspections, and debugging. Accessible,
comprehensive, and always practical, this edition provides the key information you need to test
successfully, whether a novice or a working programmer. Buy your copy today and end up with
fewer bugs tomorrow.

agile testing a practical guide for testers and agile teams: Software Testing Paul C.
Jorgensen, Byron DeVries, 2021-06-28 This updated and reorganized Fifth edition of Software
Testing: A Craftsman's Approach applies the strong mathematics content of previous editions to a
coherent treatment of software testing. Responding to instructor and student survey input of
previous editions, the authors have streamlined chapters and examples. The Fifth Edition: Has a new
chapter on feature interaction testing that explores the feature interaction problem and explains
how to reduce tests Uses Java instead of pseudo-code for all examples including structured and
object-oriented ones Presents model-based development and provides an explanation of how to
conduct testing within model-based development environments Explains testing in waterfall,
iterative, and agile software development projects Explores test-driven development, reexamines
all-pairs testing, and explains the four contexts of software testing Thoroughly revised and updated,
Software Testing: A Craftsman’s Approach, Fifth Edition is sure to become a standard reference for
those who need to stay up to date with evolving technologies in software testing. Carrying on the
tradition of previous editions, it is a valuable reference for software testers, developers, and
engineers.

agile testing a practical guide for testers and agile teams: Agile in a Flash Jeff Langr, Tim
Ottinger, 2011 Real agilists don't weigh themselves down with libraries of books, they keep their
important information handy with them at all times. Jeff and Tim pack over two decades of
experience coaching and doing agile into Agile in a Flash, a unique deck of index cards that fit neatly
in your pocket and tack easily onto the wall. Agile in a Flash cards run the gamut of agile, covering
customer, planning, team, and developer concepts to help you succeed on agile projects. You can use
cards from the deck in many ways: as references, reminders, teaching tools, and conversation
pieces. Why not get sets for your entire team or organization? This comprehensive set of cards is an
indispensable resource for agile teams. The deck of Agile in a Flash cards teaches leadership,
teamwork, clean programming, agile approaches to problem solving, and tips for coaching agile
teams. Team members can use the cards as reference material, ice breakers for conversations,
reminders (taped to a wall or monitor), and sources of useful tips and hard-won wisdom. The cards
are: Bite-sized! Read one practice or aspect at a time in a couple of minutes. Smart! Each card has
years of practical experience behind it. Portable! Cards fit easily in your pocket or backpack. An
indispensable tool for any agile team, and a must-have for every agile coach or Scrum Master. The



Agile in a Flash deck is broken into four areas: planning, team, coding, and agile concepts. The front
of each card is a quick list - a summary of the things you want to know and remember. The back
provides further detail on each of the bullet points, and offers sage nuggets of knowledge based on
extensive professional experience. Tape the cards to your wall, stick them on your monitor, and get
agile fast.

agile testing a practical guide for testers and agile teams: Agile Game Development
with Scrum Clinton Keith, 2010-05-23 Deliver Better Games Faster, On Budget—And Make Game
Development Fun Again! Game development is in crisis—facing bloated budgets, impossible
schedules, unmanageable complexity, and death march overtime. It's no wonder so many
development studios are struggling to survive. Fortunately, there is a solution. Scrum and Agile
methods are already revolutionizing development outside the game industry. Now, long-time game
developer Clinton Keith shows exactly how to successfully apply these methods to the unique
challenges of game development. Keith has spent more than fifteen years developing games, seven
of them with Scrum and agile methods. Drawing on this unparalleled expertise, he shows how teams
can use Scrum to deliver games more efficiently, rapidly, and cost-effectively; craft games that offer
more entertainment value; and make life more fulfilling for development teams at the same time.
You'll learn to form successful agile teams that incorporate programmers, producers, artists, testers,
and designers—and promote effective collaboration within and beyond those teams, throughout the
entire process. From long-range planning to progress tracking and continuous integration, Keith
offers dozens of tips, tricks, and solutions—all based firmly in reality and hard-won experience.
Coverage includes Understanding Scrum'’s goals, roles, and practices in the context of game
development Communicating and planning your game’s vision, features, and progress Using
iterative techniques to put your game into a playable state every two to four weeks— even daily
Helping all team participants succeed in their roles Restoring stability and predictability to the
development process Managing ambiguous requirements in a fluid marketplace Scaling Scrum to
large, geographically distributed development teams Getting started: overcoming inertia and
integrating Scrum into your studio’s current processes Increasingly, game developers and managers
are recognizing that things can’t go on the way they have in the past. Game development
organizations need a far better way to work. Agile Game Development with Scrum gives them
that—and brings the profitability, creativity, and fun back to game development.

agile testing a practical guide for testers and agile teams: The Scrum Field Guide Mitch
Lacey, 2015-12-22 Thousands of organizations are adopting Scrum to transform the way they
execute complex projects, in software and beyond. This guide will give you the skills and confidence
needed to deploy Scrum, resulting in high-performing teams and satisfied customers. Drawing on
years of hands-on experience helping companies succeed, Certified Scrum Trainer (CST) Mitch
Lacey helps you overcome the major challenges of Scrum adoption and the deeper issues that
emerge later. Extensively revised to reflect improved Scrum practices and tools, this edition adds an
all-new section of tips from the field. Lacey covers many new topics, including immersive
interviewing, collaborative estimation, and deepening business alignment. In 35 engaging chapters,
you'll learn how to build support and maximize value across your company. Now part of the
renowned Mike Cohn Signature Series on agile development, this pragmatic guide addresses
everything from establishing roles and priorities to determining team velocity, setting sprint length,
and conducting customer reviews. Coverage includes Bringing teams and new team members on
board Creating a workable definition of “done” Planning for short-term wins, and removing
impediments to success Balancing predictability and adaptability in release planning Running
productive daily scrums Fixing failing sprints Accurately costing projects, and measuring the value
they deliver Managing risks in dynamic Scrum projects Prioritizing and estimating backlogs Working
with distributed and offshore teams Institutionalizing improvements, and extending agility
throughout the organization Packed with real-world examples straight from Lacey’s experience, this
book will be invaluable to anyone transitioning to Scrum, seeking to improve their early results, or
trying to get back on track.



agile testing a practical guide for testers and agile teams: Scaling Software Agility Dean
Leffingwell, 2007-02-26 “Companies have been implementing large agile projects for a number of
years, but the ‘stigma’ of ‘agile only works for small projects’ continues to be a frequent barrier for
newcomers and a rallying cry for agile critics. What has been missing from the agile literature is a
solid, practical book on the specifics of developing large projects in an agile way. Dean Leffingwell’s
book Scaling Software Agility fills this gap admirably. It offers a practical guide to large project
issues such as architecture, requirements development, multi-level release planning, and team
organization. Leffingwell’s book is a necessary guide for large projects and large organizations
making the transition to agile development.” —Jim Highsmith, director, Agile Practice, Cutter
Consortium, author of Agile Project Management “There’s tension between building software fast
and delivering software that lasts, between being ultra-responsive to changes in the market and
maintaining a degree of stability. In his latest work, Scaling Software Agility, Dean Leffingwell
shows how to achieve a pragmatic balance among these forces. Leffingwell’s observations of the
problem, his advice on the solution, and his description of the resulting best practices come from
experience: he’s been there, done that, and has seen what’s worked.” —Grady Booch, IBM Fellow
Agile development practices, while still controversial in some circles, offer undeniable benefits:
faster time to market, better responsiveness to changing customer requirements, and higher quality.
However, agile practices have been defined and recommended primarily to small teams. In Scaling
Software Agility, Dean Leffingwell describes how agile methods can be applied to enterprise-class
development. Part I provides an overview of the most common and effective agile methods. Part II
describes seven best practices of agility that natively scale to the enterprise level. Part III describes
an additional set of seven organizational capabilities that companies can master to achieve the full
benefits of software agility on an enterprise scale. This book is invaluable to software developers,
testers and QA personnel, managers and team leads, as well as to executives of software
organizations whose objective is to increase the quality and productivity of the software
development process but who are faced with all the challenges of developing software on an
enterprise scale.

agile testing a practical guide for testers and agile teams: Managing Agile Projects
Sanjiv Augustine, 2005 Your Hands-On, In-the-Trenches Guide to Successfully Leading
AgileProjectsAgile methods promise to infuse development with unprecedented flexibility, speed,
and valueand these promises are attracting IT organizations worldwide. However, agile methods
often fail to clearly define the manager s role, and many managers have been reluctant to buy in.
Now, expert project manager Sanjiv Augustine introduces agility from the manager s point of view,
offering a proven management framework that addresses everything from team building to project
control. Augustine bridges the disconnect between the assumptions and techniques of traditional
and agile management, demonstrating why agility is better aligned with today s project realities, and
how to simplify your transition. Using a detailed case study, he shows how agile methods can scale
to succeed in even the largest projects: Defining a high-value role for the manager in agile project
environmentsRefocusing on outcomes--not rigid plans, processes, or controlsStructuring and
building adaptive, self-organizing organic teamsForming a guiding vision that aligns your team
behind a common purposeEmpowering your team with the information it needs to succeedManaging
the flow of customer value from one creative stage to the nextLeveraging your team members
strengths as whole personsImplementing full-life-cycle agility: from planning and coding to
maintenance and knowledge transfer Customizing agile methods to your unique
environmentBecoming an adaptive leader who can inspire and energize agile teams Whether you re
a technical or business manager, Managing Agile Projectsgives you all the tools you need to
implement agility in your environmentand reap its full benefits. Managing Agile Projects is part of
the Robert C. Martin series.(c) Copyright Pearson Education. All rights reserved.

agile testing a practical guide for testers and agile teams: Beautiful Testing Adam
Goucher, Tim Riley, 2009-10-14 Successful software depends as much on scrupulous testing as it
does on solid architecture or elegant code. But testing is not a routine process, it's a constant



exploration of methods and an evolution of good ideas. Beautiful Testing offers 23 essays from 27
leading testers and developers that illustrate the qualities and techniques that make testing an art.
Through personal anecdotes, you'll learn how each of these professionals developed beautiful ways
of testing a wide range of products -- valuable knowledge that you can apply to your own projects.
Here's a sample of what you'll find inside: Microsoft's Alan Page knows a lot about large-scale test
automation, and shares some of his secrets on how to make it beautiful Scott Barber explains why
performance testing needs to be a collaborative process, rather than simply an exercise in
measuring speed Karen Johnson describes how her professional experience intersected her personal
life while testing medical software Rex Black reveals how satisfying stakeholders for 25 years is a
beautiful thing Mathematician John D. Cook applies a classic definition of beauty, based on
complexity and unity, to testing random number generators All author royalties will be donated to
the Nothing But Nets campaign to save lives by preventing malaria, a disease that kills millions of
children in Africa each year. This book includes contributions from: Adam Goucher Linda Wilkinson
Rex Black Martin Schroder Clint Talbert Scott Barber Kamran Khan Emily Chen Brian Nitz Remko
Troncon Alan Page Neal Norwitz Michelle Levesque Jeffrey Yasskin John D. Cook Murali Nandigama
Karen N. Johnson Chris McMahon Jennitta Andrea Lisa Crispin Matt Heusser Andreas Zeller David
Schuler Tomasz Kojm Adam Christian Tim Riley Isaac Clerencia

agile testing a practical guide for testers and agile teams: Large-Scale Scrum Craig
Larman, Bas Vodde, 2016-09-30 The Go-To Resource for Large-Scale Organizations to Be Agile
Rather than asking, “How can we do agile at scale in our big complex organization?” a different and
deeper question is, “How can we have the same simple structure that Scrum offers for the
organization, and be agile at scale rather than do agile?” This profound insight is at the heart of
LeSS (Large-Scale Scrum). In Large-Scale Scrum: More with LeSS, Craig Larman and Bas Vodde
have distilled over a decade of experience in large-scale LeSS adoptions towards a simpler
organization that delivers more flexibility with less complexity, more value with less waste, and more
purpose with less prescription. Targeted to anyone involved in large-scale development, Large-Scale
Scrum: More with LeSS, offers straight-to-the-point guides for how to be agile at scale, with LeSS. It
will clearly guide you to Adopt LeSS Structure a large development organization for customer value
Clarify the role of management and Scrum Master Define what your product is, and why Be a great
Product Owner Work with multiple whole-product focused feature teams in one Sprint that produces
a shippable product Coordinate and integrate between teams Work with multi-site teams

agile testing a practical guide for testers and agile teams: Agile Product Management
with Scrum Roman Pichler, 2010-03-11 The First Guide to Scrum-Based Agile Product Management
In Agile Product Management with Scrum, leading Scrum consultant Roman Pichler uses real-world
examples to demonstrate how product owners can create successful products with Scrum. He
describes a broad range of agile product management practices, including making agile product
discovery work, taking advantage of emergent requirements, creating the minimal marketable
product, leveraging early customer feedback, and working closely with the development team.
Benefitting from Pichler’s extensive experience, you’ll learn how Scrum product ownership differs
from traditional product management and how to avoid and overcome the common challenges that
Scrum product owners face. Coverage includes Understanding the product owner’s role: what
product owners do, how they do it, and the surprising implications Envisioning the product: creating
a compelling product vision to galvanize and guide the team and stakeholders Grooming the product
backlog: managing the product backlog effectively even for the most complex products Planning the
release: bringing clarity to scheduling, budgeting, and functionality decisions Collaborating in sprint
meetings: understanding the product owner’s role in sprint meetings, including the dos and don’ts
Transitioning into product ownership: succeeding as a product owner and establishing the role in
the enterprise This book is an indispensable resource for anyone who works as a product owner, or
expects to do so, as well as executives and coaches interested in establishing agile product
management.
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