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Summary: This comprehensive agile terms cheat sheet provides a detailed explanation of common Agile
terminology, encompassing Scrum, Kanban, and other Agile frameworks. It outlines best practices for
effective Agile implementation while highlighting potential pitfalls to avoid. The guide is designed to
equip individuals and teams with the vocabulary and understanding needed to successfully navigate the
Agile landscape.

Introduction:

Navigating the world of Agile can feel overwhelming, especially when confronted with a seemingly
endless stream of new terminology. This agile terms cheat sheet aims to demystify the jargon, providing
clear definitions and practical explanations of essential Agile concepts. Whether you're a seasoned Agile
practitioner or just starting your Agile journey, this guide will serve as a valuable resource to enhance
your understanding and improve your team's Agile performance.

Section 1: Core Agile Principles and Values

This agile terms cheat sheet begins with the fundamental principles underpinning all Agile methodologies.
Understanding these principles is crucial for effectively applying Agile practices.



Agile Manifesto: The foundational document outlining the values and principles behind Agile software
development. It prioritizes individuals and interactions over processes and tools, working software over
comprehensive documentation, customer collaboration over contract negotiation, and responding to change
over following a plan.

Empiricism: An iterative approach based on observation, experimentation, and adaptation. Agile relies
heavily on empiricism through short cycles of feedback and adjustment.

Iterative Development: Breaking down large projects into smaller, manageable iterations (sprints) allowing
for continuous improvement and adaptation based on feedback.

Incremental Development: Building software functionality in small, incremental steps, gradually adding
features over time.

Section 2: Scrum Terminology

Scrum is one of the most popular Agile frameworks. This agile terms cheat sheet will cover key Scrum
terms:

Sprint: A short, time-boxed iteration (typically 2-4 weeks) during which a specific set of features is
developed.

Product Backlog: A prioritized list of features and functionalities desired for a product.

Sprint Backlog: A subset of the Product Backlog selected for development during a specific sprint.

Daily Scrum: A short daily meeting for the development team to synchronize their work and identify
impediments.

Sprint Review: A meeting at the end of a sprint to demonstrate the completed work to stakeholders and
gather feedback.

Sprint Retrospective: A meeting at the end of a sprint to reflect on the process and identify areas for
improvement.

Product Owner: The individual responsible for maximizing the value of the product by managing the
Product Backlog.

Scrum Master: The facilitator of the Scrum process, removing impediments and ensuring the team adheres
to Scrum principles.

Development Team: A self-organizing and cross-functional team responsible for developing the product



increment.

Section 3: Kanban Terminology

Kanban is another popular Agile framework focused on visualizing workflow and limiting work in
progress. This agile terms cheat sheet covers:

Kanban Board: A visual representation of the workflow, showing tasks at different stages of completion.

Work in Progress (WIP): The amount of work currently being processed. Limiting WIP is a key principle
in Kanban.

Swimlanes: Horizontal or vertical sections on a Kanban board representing different stages of the workflow
or different teams.

Lead Time: The time it takes for a task to move from the start to the finish of the workflow.

Cycle Time: The time it takes to complete a single task.

Section 4: Common Agile Pitfalls

This agile terms cheat sheet highlights common mistakes to avoid:

Micromanagement: Stifling team autonomy and self-organization.

Ignoring Feedback: Failing to incorporate feedback from stakeholders and team members.

Insufficient Planning: Lack of clear goals and priorities.

Ignoring Technical Debt: Accumulating technical debt without addressing it.

Not Adapting to Change: Rigidly adhering to plans without adapting to changing circumstances.

Conclusion:

This agile terms cheat sheet provides a foundational understanding of key Agile terms and principles. By
mastering this vocabulary and understanding the best practices, you can significantly enhance your ability
to implement Agile effectively, leading to improved team performance and higher-quality products.
Remember that Agile is a journey, not a destination, and continuous learning and adaptation are vital for
success.



FAQs:

What is the difference between Scrum and Kanban? Scrum is a framework with defined roles,1.
events, and artifacts, while Kanban is a method focusing on visualizing workflow and limiting WIP.

What is a user story? A short, simple description of a feature from the perspective of the user.1.

What is a sprint goal? A concise statement of what the development team aims to achieve during a1.
sprint.

What is an impediment? Anything that blocks the team from completing their work.1.

What is velocity in Scrum? A measure of the amount of work a team can complete in a sprint.1.

What is the purpose of a retrospective? To reflect on the past sprint and identify areas for1.
improvement.

How do I choose between Scrum and Kanban? The best choice depends on your team's context, size,1.
and project requirements.

What is DevOps and how does it relate to Agile? DevOps is a set of practices that automates and1.
integrates the processes between software development and IT operations, often in conjunction with
Agile methodologies.



What are some tools that support Agile methodologies? Jira, Trello, Asana, and many others provide1.
tools for managing Agile projects.

Related Articles:

Scrum Guide Deep Dive: A detailed explanation of the official Scrum Guide and its implications.1.

Kanban for Beginners: A step-by-step guide to implementing Kanban in your team.1.

Agile Estimation Techniques: A comparison of different estimation techniques used in Agile.1.

Agile Risk Management: Strategies for identifying and mitigating risks in Agile projects.1.

Scaling Agile Frameworks (SAFe, LeSS): Exploring frameworks for scaling Agile to large1.
organizations.

Agile Metrics and Reporting: Key metrics for tracking Agile project progress and performance.1.

Agile Testing Strategies: Best practices for incorporating testing into the Agile development process.1.

Agile and Waterfall Methodologies Compared: A side-by-side comparison of Agile and Waterfall1.



methodologies.

Overcoming Common Agile Challenges: Practical solutions to common problems encountered in1.
Agile implementations.

  agile terms cheat sheet: Agile Project Management For Dummies Mark C. Layton, Steven
J. Ostermiller, 2017-09-05 Flex your project management muscle Agile project management is a fast
and flexible approach to managing all projects, not just software development. By learning the
principles and techniques in this book, you'll be able to create a product roadmap, schedule projects,
and prepare for product launches with the ease of Agile software developers. You'll discover how to
manage scope, time, and cost, as well as team dynamics, quality, and risk of every project. As mobile
and web technologies continue to evolve rapidly, there is added pressure to develop and implement
software projects in weeks instead of months—and Agile Project Management For Dummies can help
you do just that. Providing a simple, step-by-step guide to Agile project management approaches,
tools, and techniques, it shows product and project managers how to complete and implement
projects more quickly than ever. Complete projects in weeks instead of months Reduce risk and
leverage core benefits for projects Turn Agile theory into practice for all industries Effectively create
an Agile environment Get ready to grasp and apply Agile principles for faster, more accurate
development.
  agile terms cheat sheet: The DevOps Handbook Gene Kim, Jez Humble, Patrick Debois, John
Willis, 2016-10-06 Increase profitability, elevate work culture, and exceed productivity goals through
DevOps practices. More than ever, the effective management of technology is critical for business
competitiveness. For decades, technology leaders have struggled to balance agility, reliability, and
security. The consequences of failure have never been greater―whether it's the healthcare.gov
debacle, cardholder data breaches, or missing the boat with Big Data in the cloud. And yet, high
performers using DevOps principles, such as Google, Amazon, Facebook, Etsy, and Netflix, are
routinely and reliably deploying code into production hundreds, or even thousands, of times per day.
Following in the footsteps of The Phoenix Project, The DevOps Handbook shows leaders how to
replicate these incredible outcomes, by showing how to integrate Product Management,
Development, QA, IT Operations, and Information Security to elevate your company and win in the
marketplace.
  agile terms cheat sheet: Agile Practice Guide , 2017-09-06 Agile Practice Guide – First Edition
has been developed as a resource to understand, evaluate, and use agile and hybrid agile
approaches. This practice guide provides guidance on when, where, and how to apply agile
approaches and provides practical tools for practitioners and organizations wanting to increase
agility. This practice guide is aligned with other PMI standards, including A Guide to the Project
Management Body of Knowledge (PMBOK® Guide) – Sixth Edition, and was developed as the result
of collaboration between the Project Management Institute and the Agile Alliance.
  agile terms cheat sheet: Large-Scale Scrum Craig Larman, Bas Vodde, 2016-09-30 The Go-To
Resource for Large-Scale Organizations to Be Agile Rather than asking, “How can we do agile at
scale in our big complex organization?” a different and deeper question is, “How can we have the
same simple structure that Scrum offers for the organization, and be agile at scale rather than do
agile?” This profound insight is at the heart of LeSS (Large-Scale Scrum). In Large-Scale Scrum:



More with LeSS, Craig Larman and Bas Vodde have distilled over a decade of experience in
large-scale LeSS adoptions towards a simpler organization that delivers more flexibility with less
complexity, more value with less waste, and more purpose with less prescription. Targeted to
anyone involved in large-scale development, Large-Scale Scrum: More with LeSS, offers
straight-to-the-point guides for how to be agile at scale, with LeSS. It will clearly guide you to Adopt
LeSS Structure a large development organization for customer value Clarify the role of management
and Scrum Master Define what your product is, and why Be a great Product Owner Work with
multiple whole-product focused feature teams in one Sprint that produces a shippable product
Coordinate and integrate between teams Work with multi-site teams
  agile terms cheat sheet: The Scrum Princess Kyle Aretae, Demi Aretae, 2016-11-04 Once
upon a time in a land far, far away lived a princess who had lots of gold.One day she decided, I am
going to use my gold to make my kingdom the most beautiful place in the world.But as she went, she
discovered that she needed to learn some new tools to help her succeed.For Agile training and
consulting that everyone can understand, contact: kyleanddee@thescrumprincess.com.Kyle and Dee
Aretae have spent the last 20 years in agile coaching, technical training, and software development.
They are proud parents of a whole scad of kids, cats, dogs, and reptiles.
  agile terms cheat sheet: DevOps For Dummies Emily Freeman, 2019-08-20 Develop faster
with DevOps DevOps embraces a culture of unifying the creation and distribution of technology in a
way that allows for faster release cycles and more resource-efficient product updating. DevOps For
Dummies provides a guidebook for those on the development or operations side in need of a primer
on this way of working. Inside, DevOps evangelist Emily Freeman provides a roadmap for adopting
the management and technology tools, as well as the culture changes, needed to dive head-first into
DevOps. Identify your organization’s needs Create a DevOps framework Change your organizational
structure Manage projects in the DevOps world DevOps For Dummies is essential reading for
developers and operations professionals in the early stages of DevOps adoption.
  agile terms cheat sheet: Scrum For Dummies Mark C. Layton, David Morrow, 2018-04-16
Use scrum in all aspects of life Scrum is an agile project management framework that allows for
flexibility and collaboration to be a part of your workflow. Primarily used by software developers,
scrum can be used across many job functions and industries. Scrum can also be used in your
personal life to help you plan for retirement, a trip, or even a wedding or other big event. Scrum
provides a small set of rules that create just enough structure for teams to be able to focus their
innovation on solving what might otherwise be an insurmountable challenge. Scrum For Dummies
shows you how to assemble a scrum taskforce and use it to implement this popular Agile
methodology to make projects in your professional and personal life run more smoothly—from start
to finish. Discover what scrum offers project and product teams Integrate scrum into your agile
project management strategy Plan your retirement or a family reunion using scrum Prioritize for
releases with sprints No matter your career path or job title, the principles of scrum are designed to
make your life easier. Why not give it a try?
  agile terms cheat sheet: Agile Project Management For Dummies Mark C. Layton, 2012-05-08
Learn why agile techniques work better than historical approaches, and use them to rev up your
software development with a faster, more flexible approach.
  agile terms cheat sheet: Business Analysis For Dummies Kupe Kupersmith, Paul Mulvey, Kate
McGoey, 2013-07-01 Your go-to guide on business analysis Business analysis refers to the set of
tasks and activities that help companies determine their objectives for meeting certain opportunities
or addressing challenges and then help them define solutions to meet those objectives. Those
engaged in business analysis are charged with identifying the activities that enable the company to
define the business problem or opportunity, define what the solutions looks like, and define how it
should behave in the end. As a BA, you lay out the plans for the process ahead. Business Analysis For
Dummies is the go to reference on how to make the complex topic of business analysis easy to
understand. Whether you are new or have experience with business analysis, this book gives you the
tools, techniques, tips and tricks to set your project’s expectations and on the path to success. Offers



guidance on how to make an impact in your organization by performing business analysis Shows you
the tools and techniques to be an effective business analysis professional Provides a number of
examples on how to perform business analysis regardless of your role If you're interested in learning
about the tools and techniques used by successful business analysis professionals, Business Analysis
For Dummies has you covered.
  agile terms cheat sheet: Explore It! Elisabeth Hendrickson, 2013-02-21 Uncover surprises,
risks, and potentially serious bugs with exploratory testing. Rather than designing all tests in
advance, explorers design and execute small, rapid experiments, using what they learned from the
last little experiment to inform the next. Learn essential skills of a master explorer, including how to
analyze software to discover key points of vulnerability, how to design experiments on the fly, how to
hone your observation skills, and how to focus your efforts. Software is full of surprises. No matter
how careful or skilled you are, when you create software it can behave differently than you intended.
Exploratory testing mitigates those risks. Part 1 introduces the core, essential skills of a master
explorer. You'll learn to craft charters to guide your exploration, to observe what's really happening
(hint: it's harder than it sounds), to identify interesting variations, and to determine what expected
behavior should be when exercising software in unexpected ways. Part 2 builds on that foundation.
You'll learn how to explore by varying interactions, sequences, data, timing, and configurations.
Along the way you'll see how to incorporate analysis techniques like state modeling, data modeling,
and defining context diagrams into your explorer's arsenal. Part 3 brings the techniques back into
the context of a software project. You'll apply the skills and techniques in a variety of contexts and
integrate exploration into the development cycle from the very beginning. You can apply the
techniques in this book to any kind of software. Whether you work on embedded systems, Web
applications, desktop applications, APIs, or something else, you'll find this book contains a wealth of
concrete and practical advice about exploring your software to discover its capabilities, limitations,
and risks.
  agile terms cheat sheet: Agile Estimating and Planning Mike Cohn, 2005-11-01 Agile
Estimating and Planning is the definitive, practical guide to estimating and planning agile projects.
In this book, Agile Alliance cofounder Mike Cohn discusses the philosophy of agile estimating and
planning and shows you exactly how to get the job done, with real-world examples and case studies.
Concepts are clearly illustrated and readers are guided, step by step, toward how to answer the
following questions: What will we build? How big will it be? When must it be done? How much can I
really complete by then? You will first learn what makes a good plan-and then what makes it agile.
Using the techniques in Agile Estimating and Planning, you can stay agile from start to finish, saving
time, conserving resources, and accomplishing more. Highlights include: Why conventional
prescriptive planning fails and why agile planning works How to estimate feature size using story
points and ideal days–and when to use each How and when to re-estimate How to prioritize features
using both financial and nonfinancial approaches How to split large features into smaller, more
manageable ones How to plan iterations and predict your team's initial rate of progress How to
schedule projects that have unusually high uncertainty or schedule-related risk How to estimate
projects that will be worked on by multiple teams Agile Estimating and Planning supports any agile,
semiagile, or iterative process, including Scrum, XP, Feature-Driven Development, Crystal, Adaptive
Software Development, DSDM, Unified Process, and many more. It will be an indispensable resource
for every development manager, team leader, and team member.
  agile terms cheat sheet: Lean Six Sigma For Dummies John Morgan, Martin Brenig-Jones,
2010-11-18 With the growing business industry there is a large demand for greater speed and
quality, for projects of all natures in both small and large businesses. Lean Six Sigma is the result of
the combination of the two best-known improvement methods: Six Sigma (making work better, of
higher quality) and Lean (making work faster, more efficient). Lean Six Sigma For Dummies outlines
they key concepts in plain English, and shows you how to use the right tools, in the right place, and
in the right way, not just in improvement and design projects, but also in your day-to-day activities.
It shows you how to ensure the key principles and concepts of Lean Six Sigma become a natural part



of how you do things so you can get the best out of your business and accomplish your goals better,
faster and cheaper. About the author John Morgan has been a Director of Catalyst Consulting,
Europe's leading provider of lean Six Sigma solutions for 10 years. Martin Brenig-Jones is also a
Director at Catalyst Consulting. He is an expert in Quality and Change Management and has worked
in the field for 16 years.
  agile terms cheat sheet: Microsoft Project 2019 For Dummies Cynthia Snyder Dionisio,
2019-01-22 Keep projects on track Microsoft Project 2019 is a powerhouse project management,
portfolio management, and resource management tool. Whether you’re a full-time project manager
or manage projects as part of a larger set of duties, Microsoft Project 2019 For Dummies will get you
thinking and operating at the level of a project management guru. Written by a noted project
management pro, this book covers the ins and outs of Microsoft Project. Throughout the book, you’ll
find project management best practices and tips for keeping any project on schedule and under
budget. Reference the full set of Microsoft Project 2019 features Learn to think like a project
management professional Get into the nuts and bolts of Project for better productivity Create a task
schedule that keeps a project moving Identify the golden rules that keep projects on track With
Microsoft Project 2019 For Dummies, you’ll soon get a grip on all the powerful features of this
popular project management software. No matter your level of training or experience, this book will
show you how improve your project management with Microsoft Project 2019.
  agile terms cheat sheet: User Story Mapping Jeff Patton, Peter Economy, 2014-09-05 User
story mapping is a valuable tool for software development, once you understand why and how to use
it. This insightful book examines how this often misunderstood technique can help your team stay
focused on users and their needs without getting lost in the enthusiasm for individual product
features. Author Jeff Patton shows you how changeable story maps enable your team to hold better
conversations about the project throughout the development process. Your team will learn to come
away with a shared understanding of what you’re attempting to build and why. Get a high-level view
of story mapping, with an exercise to learn key concepts quickly Understand how stories really work,
and how they come to life in Agile and Lean projects Dive into a story’s lifecycle, starting with
opportunities and moving deeper into discovery Prepare your stories, pay attention while they’re
built, and learn from those you convert to working software
  agile terms cheat sheet: Choose Your WoW! Scott W. Ambler, Mark Lines, 2020 Hundreds of
organizations around the world have already benefited from Disciplined Agile Delivery (DAD).
Disciplined Agile (DA) is the only comprehensive tool kit available for guidance on building
high-performance agile teams and optimizing your way of working (WoW). As a hybrid of all the
leading agile and lean approaches, it provides hundreds of strategies to help you make better
decisions within your agile teams, balancing self-organization with the realities and constraints of
your unique enterprise context. The highlights of this handbook include: #1. As the official source of
knowledge on DAD, it includes greatly improved and enhanced strategies with a revised set of goal
diagrams based upon learnings from applying DAD in the field. #2 It is an essential handbook to
help coaches and teams make better decisions in their daily work, providing a wealth of ideas for
experimenting with agile and lean techniques while providing specific guidance and trade-offs for
those it depends questions. #3 It makes a perfect study guide for Disciplined Agile certification. Why
fail fast (as our industry likes to recommend) when you can learn quickly on your journey to high
performance? With this handbook, you can make better decisions based upon proven, context-based
strategies, leading to earlier success and better outcomes--
  agile terms cheat sheet: EMPOWERED Marty Cagan, 2020-12-03 Great teams are comprised
of ordinary people that are empowered and inspired. They are empowered to solve hard problems in
ways their customers love yet work for their business. They are inspired with ideas and techniques
for quickly evaluating those ideas to discover solutions that work: they are valuable, usable, feasible
and viable. This book is about the idea and reality of achieving extraordinary results from ordinary
people. Empowered is the companion to Inspired. It addresses the other half of the problem of
building tech products?how to get the absolute best work from your product teams. However, the



book's message applies much more broadly than just to product teams. Inspired was aimed at
product managers. Empowered is aimed at all levels of technology-powered organizations: founders
and CEO's, leaders of product, technology and design, and the countless product managers, product
designers and engineers that comprise the teams. This book will not just inspire companies to
empower their employees but will teach them how. This book will help readers achieve the benefits
of truly empowered teams--
  agile terms cheat sheet: Team Topologies Matthew Skelton, Manuel Pais, 2019-09-17
Effective software teams are essential for any organization to deliver value continuously and
sustainably. But how do you build the best team organization for your specific goals, culture, and
needs? Team Topologies is a practical, step-by-step, adaptive model for organizational design and
team interaction based on four fundamental team types and three team interaction patterns. It is a
model that treats teams as the fundamental means of delivery, where team structures and
communication pathways are able to evolve with technological and organizational maturity. In Team
Topologies, IT consultants Matthew Skelton and Manuel Pais share secrets of successful team
patterns and interactions to help readers choose and evolve the right team patterns for their
organization, making sure to keep the software healthy and optimize value streams. Team
Topologies is a major step forward in organizational design for software, presenting a well-defined
way for teams to interact and interrelate that helps make the resulting software architecture clearer
and more sustainable, turning inter-team problems into valuable signals for the self-steering
organization.
  agile terms cheat sheet: Wrestling For Dummies Henry Cejudo, 2012-04-24 The fast and easy
way to pin down the sport of wrestling Wrestling is a fast-paced sport with many technicalities,
rules, and ways to score points—making it difficult for spectators to follow the score and understand
whistles and restarts. In Wrestling For Dummies, author and 2008 Olympic Gold medalist Henry
Cejudo explains the scoring system and unique rules of wrestling to new competitors, confused
parents, and fans of this ancient and captivating sport. Wrestling For Dummies also explains the rich
history of the sport and covers the six styles of competitive wrestling and their distinction from the
modern entertainment-based pro wrestling. Covers Greco-Roman and freestyle wrestling
Plain-English explanations of wrestling rules Details the history of wrestling Whether you're just
getting started as a wrestler or enjoy it as a spectator sport, Wresting For Dummies makes this sport
accessible and easy to understand.
  agile terms cheat sheet: Project Management All-in-One For Dummies Stanley E. Portny,
2020-09-15 Your ultimate go-to project management bible Perform Be Agile! Time-crunch! Right
now, the business world has never moved so fast and project managers have never been so much in
demand—the Project Management Institute has estimated that industries will need at least 87
million employees with the full spectrum of PM skills by 2027. To help you meet those needs and
expectations in time, Project Management All-in-One For Dummies provides with all the hands-on
information and advice you need to take your organizational, planning, and execution skills to new
heights. Packed with on-point PM wisdom, these 7 mini-books—including the bestselling Project
Management and Agile Project Management For Dummies—help you and your team hit maximum
productivity by razor-honing your skills in sizing, organizing, and scheduling projects for ultimate
effectiveness. You’ll also find everything you need to overdeliver in a good way when choosing the
right tech and software, assessing risk, and dodging the pitfalls that can snarl up even the best-laid
plans. Apply formats and formulas and checklists Manage Continuous Process Improvement Resolve
conflict in teams and hierarchies Rescue distressed projects
  agile terms cheat sheet: Agile Marketing: The Incomplete Guide Gez Smith, 2016 Agile
Marketing: The Incomplete Guide looks at how the rise of the Internet and digital technologies has
made the worlds of marketing, PR and communications so much more complex, fast-paced and
uncertain that the old ways of delivering campaigns are no longer as effective. Instead, we need to
consider the approaches used for many years by software developers to deal with complex,
fast-paced and uncertain environments, by adopting an agile mindset and used agile methodologies



such as scrum. Covering agile from different perspectives in the fields of strategy, leadership and
organisational change, as well as offering concrete changes and processes you could adopt right
now in order to become more agile, this book is for anyone who feels that the old ways of delivering
marketing, PR or communications activity are no longer keeping up with digital and the Internet,
and who is open to considering a whole new way of approaching their professional work.
  agile terms cheat sheet: Succeeding with Agile Mike Cohn, 2010 Proven, 100% Practical
Guidance for Making Scrum and Agile Work in Any Organization This is the definitive, realistic,
actionable guide to starting fast with Scrum and agile-and then succeeding over the long haul.
Leading agile consultant and practitioner Mike Cohn presents detailed recommendations, powerful
tips, and real-world case studies drawn from his unparalleled experience helping hundreds of
software organizations make Scrum and agile work. Succeeding with Agile is for pragmatic software
professionals who want real answers to the most difficult challenges they face in implementing
Scrum. Cohn covers every facet of the transition: getting started, helping individuals transition to
new roles, structuring teams, scaling up, working with a distributed team, and finally, implementing
effective metrics and continuous improvement. Throughout, Cohn presents Things to Try Now
sections based on his most successful advice. Complementary Objection sections reproduce typical
conversations with those resisting change and offer practical guidance for addressing their
concerns. Coverage includes Practical ways to get started immediately-and get good fast
Overcoming individual resistance to the changes Scrum requires Staffing Scrum projects and
building effective teams Establishing improvement communities of people who are passionate about
driving change Choosing which agile technical practices to use or experiment with Leading
self-organizing teams Making the most of Scrum sprints, planning, and quality techniques Scaling
Scrum to distributed, multiteam projects Using Scrum on projects with complex sequential
processes or challenging compliance and governance requirements Understanding Scrum's impact
on HR, facilities, and project management Whether you've completed a few sprints or multiple agile
projects and whatever your role-manager, developer, coach, ScrumMaster, product owner, analyst,
team lead, or project lead-this book will help you succeed with your very next project. Then, it will
help you go much further: It will help you transform your entire development organization.
  agile terms cheat sheet: FinTech For Dummies Steven O'Hanlon, Susanne Chishti, Brendan
Bradley, James Jockle, Dawn Patrick, 2020-09-01 Examine the depth and breadth of financial
technology This comprehensive, hands-on guide is the go-to source for everything you need to
confidently navigate the ever-changing scene of this booming industry. FinTech For Dummies will
shed light on this rapidly changing landscape making it an invaluable source of information for
anybody working in or interested in this space. This book provides insights, knowledge and guidance
from industry experts Steve O’Hanlon and Susanne Chishti on the following: Gaining insight fastest
growing market segment of the financial markets Learning the core decision making to effect a
growth plan Securing knowledge of the fastest growing fintech companies in the world Navigating
the fintech world The ingredients into building a FinTech company
  agile terms cheat sheet: Scrumban - Essays on Kanban Systems for Lean Software
Development Corey Ladas, 2009-01-01 Corey Ladas' groundbreaking paper ScrumBan has captured
the imagination of the software development world. Scrum and agile methodologies have helped
software development teams organize and become more efficient. Lean methods like kanban can
extend these benefits. Kanban also provides a powerful mechanism to identify process improvement
opportunities. This book covers some of the metrics and day-to-day management techniques that
make continuous improvement an achievable outcome in the real world. ScrumBan the book
provides a series of essays that give practitioners the background needed to create more robust
practices combining the best of agile and lean.
  agile terms cheat sheet: Execution Larry Bossidy, Ram Charan, Charles Burck, 2009-11-10 #1
NEW YORK TIMES BESTSELLER • More than two million copies in print! The premier resource for
how to deliver results in an uncertain world, whether you’re running an entire company or in your
first management job. “A must-read for anyone who cares about business.”—The New York Times



When Execution was first published, it changed the way we did our jobs by focusing on the critical
importance of “the discipline of execution”: the ability to make the final leap to success by actually
getting things done. Larry Bossidy and Ram Charan now reframe their empowering message for a
world in which the old rules have been shattered, radical change is becoming routine, and the ability
to execute is more important than ever. Now and for the foreseeable future: • Growth will be slower.
But the company that executes well will have the confidence, speed, and resources to move fast as
new opportunities emerge. • Competition will be fiercer, with companies searching for any possible
advantage in every area from products and technologies to location and management. •
Governments will take on new roles in their national economies, some as partners to business,
others imposing constraints. Companies that execute well will be more attractive to government
entities as partners and suppliers and better prepared to adapt to a new wave of regulation. • Risk
management will become a top priority for every leader. Execution gives you an edge in detecting
new internal and external threats and in weathering crises that can never be fully predicted.
Execution shows how to link together people, strategy, and operations, the three core processes of
every business. Leading these processes is the real job of running a business, not formulating a
“vision” and leaving the work of carrying it out to others. Bossidy and Charan show the importance
of being deeply and passionately engaged in an organization and why robust dialogues about people,
strategy, and operations result in a business based on intellectual honesty and realism. With
paradigmatic case histories from the real world—including examples like the diverging paths taken
by Jamie Dimon at JPMorgan Chase and Charles Prince at Citigroup—Execution provides the
realistic and hard-nosed approach to business success that could come only from authors as
accomplished and insightful as Bossidy and Charan.
  agile terms cheat sheet: The Agile Samurai Jonathan Rasmusson, 2010-09-25 Printed in full
color. Faced with a software project of epic proportions? Tired of over-committing and
under-delivering? Enter the dojo of the agile samurai, where agile expert Jonathan Rasmusson shows
you how to kick-start, execute, and deliver your agile projects. Combining cutting-edge tools with
classic agile practices, The Agile Samurai gives you everything you need to deliver something of
value every week and make rolling your software into production a non-event. Get ready to kick
some software project butt. By learning the ways of the agile samurai you will discover: how to
create plans and schedules your customer and your team can believe in what characteristics make a
good agile team and how to form your own how to gather requirements in a fraction of the time
using agile user stories what to do when you discover your schedule is wrong, and how to look like a
pro correcting it how to execute fiercely by leveraging the power of agile software engineering
practices By the end of this book you will know everything you need to set up, execute, and
successfully deliver agile projects, and have fun along the way. If you're a project lead, this book
gives you the tools to set up and lead your agile project from start to finish. If you are an analyst,
programmer, tester, usability designer, or project manager, this book gives you the insight and
foundation necessary to become a valuable agile team member. The Agile Samurai slices away the
fluff and theory that make other books less-than-agile. It's packed with best practices, war stories,
plenty of humor and hands-on tutorial exercises that will get you doing the right things, the right
way. This book will make a difference.
  agile terms cheat sheet: User Stories Applied Mike Cohn, 2004-03-01 Thoroughly reviewed
and eagerly anticipated by the agile community, User Stories Applied offers a requirements process
that saves time, eliminates rework, and leads directly to better software. The best way to build
software that meets users' needs is to begin with user stories: simple, clear, brief descriptions of
functionality that will be valuable to real users. In User Stories Applied, Mike Cohn provides you
with a front-to-back blueprint for writing these user stories and weaving them into your development
lifecycle. You'll learn what makes a great user story, and what makes a bad one. You'll discover
practical ways to gather user stories, even when you can't speak with your users. Then, once you've
compiled your user stories, Cohn shows how to organize them, prioritize them, and use them for
planning, management, and testing. User role modeling: understanding what users have in common,



and where they differ Gathering stories: user interviewing, questionnaires, observation, and
workshops Working with managers, trainers, salespeople and other proxies Writing user stories for
acceptance testing Using stories to prioritize, set schedules, and estimate release costs Includes
end-of-chapter practice questions and exercises User Stories Applied will be invaluable to every
software developer, tester, analyst, and manager working with any agile method: XP, Scrum... or
even your own home-grown approach.
  agile terms cheat sheet: The Object Primer Scott W. Ambler, 2004-03-22 The acclaimed
beginner's book on object technology now presents UML 2.0, Agile Modeling, and object
development techniques.
  agile terms cheat sheet: Head First Agile Andrew Stellman, Jennifer Greene, 2017-09-18 Head
First Agile is a complete guide to learning real-world agile ideas, practices, principles. What will you
learn from this book? In Head First Agile, you'll learn all about the ideas behind agile and the
straightforward practices that drive it. You'll take deep dives into Scrum, XP, Lean, and Kanban, the
most common real-world agile approaches today. You'll learn how to use agile to help your teams
plan better, work better together, write better code, and improve as a team—because agile not only
leads to great results, but agile teams say they also have a much better time at work. Head First
Agile will help you get agile into your brain... and onto your team! Preparing for your PMI-ACP®
certification? This book also has everything you need to get certified, with 100% coverage of the
PMI-ACP® exam. Luckily, the most effective way to prepare for the exam is to get agile into your
brain—so instead of cramming, you're learning. Why does this book look so different? Based on the
latest research in cognitive science and learning theory, Head First Agile uses a visually rich format
to engage your mind, rather than a text-heavy approach that puts you to sleep. Why waste your time
struggling with new concepts? This multi-sensory learning experience is designed for the way your
brain really works.
  agile terms cheat sheet: Clean Code Robert C. Martin, 2009 This title shows the process of
cleaning code. Rather than just illustrating the end result, or just the starting and ending state, the
author shows how several dozen seemingly small code changes can positively impact the
performance and maintainability of an application code base.
  agile terms cheat sheet: INSPIRED Marty Cagan, 2017-11-17 How do today’s most successful
tech companies—Amazon, Google, Facebook, Netflix, Tesla—design, develop, and deploy the
products that have earned the love of literally billions of people around the world? Perhaps
surprisingly, they do it very differently than the vast majority of tech companies. In INSPIRED,
technology product management thought leader Marty Cagan provides readers with a master class
in how to structure and staff a vibrant and successful product organization, and how to discover and
deliver technology products that your customers will love—and that will work for your business.
With sections on assembling the right people and skillsets, discovering the right product, embracing
an effective yet lightweight process, and creating a strong product culture, readers can take the
information they learn and immediately leverage it within their own organizations—dramatically
improving their own product efforts. Whether you’re an early stage startup working to get to
product/market fit, or a growth-stage company working to scale your product organization, or a
large, long-established company trying to regain your ability to consistently deliver new value for
your customers, INSPIRED will take you and your product organization to a new level of customer
engagement, consistent innovation, and business success. Filled with the author’s own personal
stories—and profiles of some of today’s most-successful product managers and technology-powered
product companies, including Adobe, Apple, BBC, Google, Microsoft, and Netflix—INSPIRED will
show you how to turn up the dial of your own product efforts, creating technology products your
customers love. The first edition of INSPIRED, published ten years ago, established itself as the
primary reference for technology product managers, and can be found on the shelves of nearly every
successful technology product company worldwide. This thoroughly updated second edition shares
the same objective of being the most valuable resource for technology product managers, yet it is
completely new—sharing the latest practices and techniques of today’s most-successful tech product



companies, and the men and women behind every great product.
  agile terms cheat sheet: Creating Agile Organizations Cesario Ramos, Illia Pavhlichenko,
2022-08-05 Design Your Organization for Maximum Agile Success at Scale [A] unique view of
organizational agility. Cesario and Ilia first describe the [foundational] tools and vocabulary to think
about agile enterprise-level change. The second section is a practical approach to adoption. It
marries the foundational elements into a people and customer centric approach to change. The book
is epic in scope ... but it manages to present a cookbook for agile adoption and change. --From the
Foreword by Dave West, CEO, Scrum.org Cesario and Ilia ... understand that a key element of
successful change to being adaptive at scale is Organizational Design (OD)--and that OD is
something senior managers need to own, master, create, and lead, not delegate. ... [F]ast delivery
and learning isn't enough at scale. Without other adaptive OD elements in place, there might not be
any concrete change. ... [A] wonderful book from two passionate people with years in the trenches
involved in large-scale adaptive development. --From the Foreword by Craig Larman, co-creator,
Large-Scale Scrum (LeSS) For Agile to succeed at scale, strategy, structures, processes, reward
systems, and people practices must align with and reinforce each other across the entire
organization. Creating Agile Organizations is about making that happen. Whether you're a leader,
Scrum Master, or trainer, this book will help you use effective Organizational Design (OD) to achieve
successful Agile transformation at the enterprise level. Drawing on years of experience scaling
Scrum, renowned Large-Scale Scrum (LeSS) experts Cesario Ramos and Ilia Pavlichenko present
proven techniques for use with any technology, in any large environment. In the context of a true
systems-thinking approach, they provide specific solutions for challenges such as preparing and
facilitating large-scale Scrum meetings, honing newly relevant leadership skills, and addressing
challenges that cut across the entire organization. This book includes a library of tested tools for
effective Agile leadership, including Product Definition Guides for describing any new product and a
Feature Heat Map for designing teams and entire organizations. Organizing for adaptability, making
strategic optimization choices, and choosing informed tradeoffs Exploring and applying proven OD
principles at the leadership level Taking a birds-eye view of the activities most crucial to large-scale
adoption Coaching to make Agile transformation successful across your organization Planning,
designing, and facilitating Agile workshops that work Preparing and launching highly effective,
well-aligned Product Groups Coaching teams and guiding product ownership in large groups
  agile terms cheat sheet: Business Object Design and Implementation Jeffrey V. Sutherland,
Dilip Patel, Cory Casanave, Joaquin Miller, Glenn Hollowell, 2012-12-06 Over the past 10 years,
object technology has gained widespread acceptance within the software industry. Within a wider
context, however, it has made little impact on the core applications which support businesses in
carrying out their tasks. This volume contains a collection of papers establishing the need for
Business Objects, with particular reference to work undertaken by the Object Management Group
(OMG). The emphasis is on defining an agenda for establishing Business Object standards and
architectures, for developing software technology to support Business Objects applications and
managing object oriented development projects. The wide variety of papers presented, and their
authors' expertise, make this book a significant contribution to the development of Business Objects
and their management.
  agile terms cheat sheet: Improving Agile Retrospectives Marc Loeffler, 2017-12-11 Agile
retrospectives help you get to the root of your real problems, so you can solve them quickly and
effectively. They’re the cornerstone of a successful continuous improvement process, and one of
your best tools for triggering positive cultural change. In Improving Agile Retrospectives, leading
agile coach/trainer Marc Loeffler combines practical guidance, proven practices, and innovative
approaches for maximizing the value of retrospectives for your team—and your entire organization.
You can apply his powerful techniques in any project, agile or otherwise. These techniques offer
exceptional value wherever continuous improvement is needed: from “lessons-learned” workshops in
traditional project management to enterprise-wide change management. Loeffler’s detailed,
results-focused examples help you recognize and overcome common pitfalls, adapt retrospectives to



your unique needs, and consistently achieve tangible results. Throughout, he integrates
breakthrough concepts, such as using experimentation and learning from system thinking. He
presents small ideas that make a big difference—because they’re deeply grounded in real
experience. • Learn from failures and successes, and make good things even better • Master
facilitation techniques that help you achieve your goals (and have fun doing it) • Prepare your
retrospective so it runs smoothly • Practice techniques for generating actionable insights • Keep
your retrospectives fresh and interesting • Perform retrospectives that address the entire system,
not just your team • Focus on your “better future” with solution-focused retrospectives • Learn how
to avoid typical pitfalls when facilitating retrospectives • Lead retrospectives across multiple
distributed teams • Use retrospectives to support large-scale change
  agile terms cheat sheet: Scrum and XP from the Trenches - 2nd Edition Henrik Kniberg, 2015
This book aims to give you a head start by providing a detailed down-to-earth account of how one
Swedish company implemented Scrum and XP with a team of approximately 40 people and how they
continuously improved their process over a year's time. Under the leadership of Henrik Kniberg they
experimented with different team sizes, different sprint lengths, different ways of defining done,
different formats for product backlogs and sprint backlogs, different testing strategies, different
ways of doing demos, different ways of synchronizing multiple Scrum teams, etc. They also
experimented with XP practices - different ways of doing continuous build, pair programming, test
driven development, etc, and how to combine this with Scrum. This second edition is an annotated
version, a director's cut where Henrik reflects upon the content and shares new insights gained
since the first version of the book.
  agile terms cheat sheet: The Professional Scrum Master Guide Fred Heath, 2021-07-16 Go
from absolute beginner to passing your exam the first time with this comprehensive guide. Filled
with real-world illustrations, this book has been revised to align with the most recent Scrum
standards, empowering you to become a Scrum Expert! Key Features Go from absolute beginner to
exam-ready with detailed explorations of Scrum use-cases Understand the different applications of
agile concepts, and how to best apply them to your business Discover expert tips and work with
real-world examples to pass the certification exam the first time Book DescriptionThis book
demonstrates the real-world applications of Scrum in a variety of scenarios, all with practical
examples. You’ll understand why the structure of your Scrum team matters, and how to create and
manage sprint and product backlogs. Each chapter concludes with relevance to the exam,
reinforcing what you’ve learned as you work through the book and making sure you have an edge
when it comes to earning your certificate. The statements made and opinions expressed herein
belong exclusively to Packt Publishing Ltd and are not shared by or represent the viewpoint of
Scrum.org. This training does not constitute an endorsement of any product, service or point of
view. Scrum.org makes no representations, warranties or assurances of any kind, express or implied,
as to the completeness, accuracy, reliability, suitability, availability or currency of the content
contained in this presentation or any material related to this presentation. In no event shall
Scrum.org, its agents, officers, employees, licensees or affiliates be liable for any damages
whatsoever (including, without limitation, damages for loss of profits, business information, or loss
of information) arising out of the information or statements contained in the training. Any reliance
you place on such content is strictly at your own risk.What you will learn Get to grips with Agile
development and Scrum from the ground up Understand the roles and responsibilities within the
Scrum team Discover how to conduct Scrum events and create Scrum artifacts Explore real-world
scenarios and use cases for Scrum in action Develop an in-depth understanding of how to run a
successful sprint to deliver results quickly Be fully prepared and able to pass your exam the first
time Who this book is for Assuming no prior knowledge of Scrum, this book is for professionals who
want to build a strong foundation in Scrum practices with the intention of passing the certification
exam. If you're a product owner or project manager looking to stay relevant in an agile world, this
book is essential to helping you become a Scrum expert.
  agile terms cheat sheet: PRINCE2 For Dummies Nick Graham, 2010-04-01 Whatever your



project - no matter how big or small - PRINCE2 For Dummies, 2009 Edition is the perfect guide to
using this project management method to help ensure its success. Fully updated with the 2009
practice guidelines, this book will take you through every step of a project - from planning and
establishing roles to closing and reviewing - offering practical and easy-to-understand advice on
using PRINCE2. It also shows how to use the method when approaching the key concerns of project
management, including setting up effective controls, managing project risk, managing quality and
controlling change. PRINCE2 allows you to divide your project into manageable chunks, so you can
make realistic plans and know when resources will be needed. PRINCE2 For Dummies, 2009 Edition
provides you with a comprehensive guide to its systems, procedures and language so you can run
efficient and successful projects. PRINCE2 For Dummies, 2009 Edition includes: Part I: How
PRINCE Can Help You - Chapter 1: So What's a Project Method and Why Do I Need to Use One? -
Chapter 2: Outlining the Structure of PRINCE2 - Chapter 3: Getting Real Power from PRINCE2 Part
II: Working Through Your Project - Chapter 4: Checking the Idea Before You Start - Chapter 5:
Planning the Whole Project: Initiation - Chapter 6: Preparing for a Stage in the Project - Chapter 7:
Controlling a Stage - Chapter 8: Building the Deliverables - the Work of the Teams - Chapter 9:
Finishing the Project - Chapter 10: Running Effective Project Boards Part III: Help with PRINCE
Project Management - Chapter 11: Producing and Updating the Business Case - Chapter 12:
Deciding Roles and Responsibilities - Chapter 13: Managing Project Quality - Chapter 14: Planning
the Project, Stages, and Work Packages - Chapter 15: Managing Project Risk - Chapter 16:
Controlling Change and Controlling Versions - Chapter 17: Monitoring Progress and Setting Up
Effective Controls Part IV: The Part of Tens - Chapter 18: Ten Ways to Make PRINCE Work Well -
Chapter 19: Ten Tips for a Good Business Case - Chapter 20: Ten Things for Successful Project
Assurance Part V: Appendices - Appendix A: Looking into PRINCE Qualifications - Appendix B:
Glossary of the Main PRINCE2 Terms
  agile terms cheat sheet: The Pragmatic Programmer Andrew Hunt, David Thomas,
1999-10-20 What others in the trenches say about The Pragmatic Programmer... “The cool thing
about this book is that it’s great for keeping the programming process fresh. The book helps you to
continue to grow and clearly comes from people who have been there.” — Kent Beck, author of
Extreme Programming Explained: Embrace Change “I found this book to be a great mix of solid
advice and wonderful analogies!” — Martin Fowler, author of Refactoring and UML Distilled “I
would buy a copy, read it twice, then tell all my colleagues to run out and grab a copy. This is a book
I would never loan because I would worry about it being lost.” — Kevin Ruland, Management
Science, MSG-Logistics “The wisdom and practical experience of the authors is obvious. The topics
presented are relevant and useful.... By far its greatest strength for me has been the outstanding
analogies—tracer bullets, broken windows, and the fabulous helicopter-based explanation of the
need for orthogonality, especially in a crisis situation. I have little doubt that this book will
eventually become an excellent source of useful information for journeymen programmers and
expert mentors alike.” — John Lakos, author of Large-Scale C++ Software Design “This is the sort of
book I will buy a dozen copies of when it comes out so I can give it to my clients.” — Eric Vought,
Software Engineer “Most modern books on software development fail to cover the basics of what
makes a great software developer, instead spending their time on syntax or technology where in
reality the greatest leverage possible for any software team is in having talented developers who
really know their craft well. An excellent book.” — Pete McBreen, Independent Consultant “Since
reading this book, I have implemented many of the practical suggestions and tips it contains. Across
the board, they have saved my company time and money while helping me get my job done quicker!
This should be a desktop reference for everyone who works with code for a living.” — Jared
Richardson, Senior Software Developer, iRenaissance, Inc. “I would like to see this issued to every
new employee at my company....” — Chris Cleeland, Senior Software Engineer, Object Computing,
Inc. “If I’m putting together a project, it’s the authors of this book that I want. . . . And failing that
I’d settle for people who’ve read their book.” — Ward Cunningham Straight from the programming
trenches, The Pragmatic Programmer cuts through the increasing specialization and technicalities of



modern software development to examine the core process--taking a requirement and producing
working, maintainable code that delights its users. It covers topics ranging from personal
responsibility and career development to architectural techniques for keeping your code flexible and
easy to adapt and reuse. Read this book, and you'll learn how to Fight software rot; Avoid the trap of
duplicating knowledge; Write flexible, dynamic, and adaptable code; Avoid programming by
coincidence; Bullet-proof your code with contracts, assertions, and exceptions; Capture real
requirements; Test ruthlessly and effectively; Delight your users; Build teams of pragmatic
programmers; and Make your developments more precise with automation. Written as a series of
self-contained sections and filled with entertaining anecdotes, thoughtful examples, and interesting
analogies, The Pragmatic Programmer illustrates the best practices and major pitfalls of many
different aspects of software development. Whether you're a new coder, an experienced
programmer, or a manager responsible for software projects, use these lessons daily, and you'll
quickly see improvements in personal productivity, accuracy, and job satisfaction. You'll learn skills
and develop habits and attitudes that form the foundation for long-term success in your career.
You'll become a Pragmatic Programmer.
  agile terms cheat sheet: Agile Processes in Software Engineering and Extreme Programming –
Workshops Philippe Kruchten, Peggy Gregory, 2024-01-28 This open access book constitutes papers
from the research workshops presented at XP 2022 and XP 2023, respectively the 23rd and 24th
International Conferences on Agile Software Development, held on June 13-17, 2022 at the IT
University of Copenhagen, Denmark and June 13-16, 2023 in Amsterdam, Netherlands. XP is the
premier agile software development conference combining research and practice. It is a unique
forum where agile researchers, practitioners, thought leaders, coaches, and trainers get together to
present and discuss their most recent innovations, research results, experiences, concerns,
challenges, and trends. XP conferences provide an informal environment to learn and trigger
discussions and welcome both people new to agile and seasoned agile practitioners. In 2022, the
following workshops took place: ● 3rd International Workshop on Agility with Microservices
Programming ● 2nd International Workshop on Agile Sustainability ● Agile and Education In 2023,
six workshops were held: ● Workshop on Organisational Debt and Large-Scale Agile ● Workshop on
Software-Intensive Business ● Workshop on Global and Hybrid Work ● Workshop on Fear-Based
Agile Transformation ● Workshop on AI-assisted Agile ● Workshop on Agile-Quantum Software
Engineering In 2022, 6 workshop papers were accepted for publication in these post-proceedings,
out of 11 submissions, and in 2023, 15 papers were accepted for publication out of 38 submissions.
  agile terms cheat sheet: Agile Java Development with Spring, Hibernate and Eclipse Anil
Hemrajani, 2006-05-09 Agile JavaTM Development With Spring, Hibernate and Eclipse is a book
about robust technologies and effective methods which help bring simplicity back into the world of
enterprise Java development. The three key technologies covered in this book, the Spring
Framework, Hibernate and Eclipse, help reduce the complexity of enterprise Java development
significantly. Furthermore, these technologies enable plain old Java objects (POJOs) to be deployed
in light-weight containers versus heavy-handed remote objects that require heavy EJB containers.
This book also extensively covers technologies such as Ant, JUnit, JSP tag libraries and touches upon
other areas such as such logging, GUI based debugging, monitoring using JMX, job scheduling,
emailing, and more. Also, Extreme Programming (XP), Agile Model Driven Development (AMDD) and
refactoring are methods that can expedite the software development projects by reducing the
amount of up front requirements and design; hence these methods are embedded throughout the
book but with just enough details and examples to not sidetrack the focus of this book. In addition,
this book contains well separated, subjective material (opinion sidebars), comic illustrations, tips
and tricks, all of which provide real-world and practical perspectives on relevant topics. Last but not
least, this book demonstrates the complete lifecycle by building and following a sample application,
chapter-by-chapter, starting from conceptualization to production using the technology and
processes covered in this book. In summary, by using the technologies and methods covered in this
book, the reader will be able to effectively develop enterprise-class Java applications, in an agile



manner!
  agile terms cheat sheet: Getting Results the Agile Way J. D. Meier, 2010 A guide to the
Agile Results system, a systematic way to achieve both short- and long-term results that can be
applied to all aspects of life.
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you down this cheat sheet helps you lead Agile teams smoothly with all the …

Agile Cheat Sheet - homeatbreckenridge.com
Agile Cheat Sheet Agile Cheat Sheet An Essential Guide Oct 6 2024 Whether you re new to Agile or need
a refresher this Agile cheat sheet breaks down the core concepts principles and tools …

Agile Terms Cheat Sheet Copy - api.spsnyc.org
Agile Terms Cheat Sheet: Agile Project Management For Dummies Mark C. Layton,Steven J.
Ostermiller,2017-09-05 Flex your project management muscle Agile project management is a …

SKP's Daily Agile Terms Cheat Sheet by sumith.puri
Agile Unified Process (AUP) is a simplified version of the Rational Unified Process (RUP) developed by
Scott Ambler. It describes a simple, easy to understand approach to developing …

Agile Cheat Sheet - app.pulsar.uba.ar
Agile Cheat Sheet Agile cheat sheet for beginners TheTrendyCoder Apr 14 2023 In this guide we ll cover
... Scrum Cheat Sheet Key Terms and Practices Explained Teamhood May 6 2025 …

JIRA Cheat Sheet - Cheatography.com
Go to recent agile board g then a / g then h Go to Issue Navigator g then i Admini str ation Search Dialog g
then g Quick Search / Create an Issue c Shortcut Keys Help ? Dashboards drop …

PMI-ACP Quick Reference Guide - Tech Agilist
Value-based prioritization technique • Numerical Assignment: Prioritize business requirements in order of
value is to rank them in priorities of 1, 2, 3, or High, Medium, Low, and so on. • …

Agile Terms Cheat Sheet Copy - x-plane.com
Agile Terms Cheat Sheet This is likewise one of the factors by obtaining the soft documents of this Agile
Terms Cheat Sheet by online. You might not require more times to spend to go to …



Product Owner/Product Manager Exam Study Guide (5.0)
Published 12.2019 ©Scaled Agile, Inc. Welcome to Scaled Agile Professional Certification Scaled Agile, Inc.’s
role-based offerings focus on the knowledge, skills, and mindset required to be …

Agile Terms Cheat Sheet Full PDF - x-plane.com
Agile Terms Cheat Sheet: The DevOps Handbook Gene Kim,Jez Humble,Patrick Debois,John
Willis,2016-10-06 Increase profitability elevate work culture and exceed productivity goals …

CHEAT SHEET - imt-pm.com
AGILE 3 AGILE ROLES 4 AGILE VALUES Ba c k l o g p r e p a ra t i o n ... CHEAT SHEET Created by
IMT-PM +1 672.999.8389 | support@imt-pm.com | www.imt-pm.com. R A C I F o c …

Agile Development Buzz words Cheat Sheet by SaschaF
Scrum Master The facili tator of the Agile process who helps the team stay on track and resolve any issues.
Agile Coach Coach: An experi enced Agile practi tioner who guides and supports …

Agile Meetings Cheat Sheets - agilityinsights.ai
This cheat sheet is a guide (using many Real World practices and tips from Agile practitioners) on how to
prepare and execute effective and successful Agile meetings. There are 6 levels of …

Agile Terms Cheat Sheet Full PDF - x-plane.com
Agile Terms Cheat Sheet: The DevOps Handbook Gene Kim,Jez Humble,Patrick Debois,John
Willis,2016-10-06 Increase profitability elevate work culture and exceed productivity goals …

Agile Terminology Cheat Sheet (PDF) - x-plane.com
Agile Terminology Cheat Sheet Agile Terminology Cheat Sheet: A Comprehensive Guide for Beginners
and Experts Author: Dr. Anya Sharma, PMP, CSM, has over 15 years of experience …

Common Agile Terms & Definitions - platinumedge.com
Common Agile Terms & Definitions Page 2 of 6 Term Description Additional Details Epic An epic is a very
large user story containing multiple channels of value of a given feature of …

Agile Terminology Cheat Sheet Full PDF - x-plane.com
Agile Terminology Cheat Sheet Agile Terminology Cheat Sheet: A Comprehensive Guide for Beginners
and Experts Author: Dr. Anya Sharma, PMP, CSM, has over 15 years of experience …

Agile Cheat Sheet - es.pir.org
Agile Cheat Sheet Scrum Cheat Sheet Key Terms and Practices Explained Teamhood May 6 2025 Don t let
Scrum rules slow you down this cheat sheet helps you lead Agile teams …
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