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1. Understanding the Agile Manifesto and its Principles

The Agile Manifesto, published in 2001, serves as the foundation for all Agile methodologies. Its core
values emphasize individuals and interactions over processes and tools, working software over
comprehensive documentation, customer collaboration over contract negotiation, and responding to
change over following a plan. Understanding these principles is crucial to interpreting the terminology
within any agile terminology cheat sheet. Research consistently shows that organizations aligning
with these values experience higher project success rates and improved team morale (Highsmith,
2002).



2. Key Agile Frameworks and Their Terminology

Several popular Agile frameworks exist, each with its unique terminology. This agile terminology
cheat sheet covers the most prevalent:

Scrum: This framework uses terms like Sprint, Sprint Backlog, Product Backlog, Product Owner, Scrum
Master, Daily Scrum, Sprint Review, and Sprint Retrospective. These terms describe the iterative
development process, roles, and ceremonies involved. Research indicates that Scrum's iterative
nature leads to higher customer satisfaction by allowing for continuous feedback and adaptation
(Schwaber & Beedle, 2002).

Kanban: Kanban focuses on visualizing workflow and limiting work in progress (WIP). Key terms
include Kanban board, swim lanes, cards, WIP limits, and lead time. Studies demonstrate Kanban's
effectiveness in improving flow and reducing bottlenecks in various industries (Anderson, 2010).

Extreme Programming (XP): XP emphasizes technical practices like test-driven development (TDD),
pair programming, continuous integration, and refactoring. Understanding these terms is crucial for
appreciating XP's focus on high-quality code and rapid feedback loops.

3. Common Agile Terminology Explained (Agile Terminology
Cheat Sheet)

This section provides a detailed agile terminology cheat sheet with definitions and examples:

Backlog: A prioritized list of features or tasks to be completed.

Burndown Chart: A visual representation of work remaining versus time.

Daily Scrum (Daily Stand-up): A short daily meeting for team synchronization.

Epic: A large user story, often broken down into smaller tasks.

Iteration: A short cycle of development, typically 1-4 weeks.

Increment: The working software delivered at the end of an iteration.

Impediment: An obstacle hindering progress.

Scrum of Scrums (SoS): A meeting for coordinating multiple Scrum teams.

User Story: A description of a feature from the user's perspective (e.g., "As a customer, | want to be
able to search for products so that | can find what | need quickly").

Velocity: A measure of the team's productivity.

Definition of Done (DoD): A clear set of criteria that must be met before a task or user story is
considered complete. Research shows that a well-defined DoD significantly reduces rework and
improves overall quality (Cockburn, 2002).

4. Applying the Agile Terminology Cheat Sheet in Practice

Mastering the agile terminology cheat sheet is not merely about memorization; it's about
understanding how these terms translate into practical application. For example, understanding the
concept of "velocity" allows teams to better estimate the effort required for future sprints, while a
well-defined "Definition of Done" ensures consistency in the quality of deliverables. Effective
utilization of these terms fosters clear communication, reduces ambiguity, and ultimately contributes
to successful project outcomes. Data from various Agile adoption studies (e.g., VersionOne State of



Agile Report) consistently highlight the positive correlation between effective Agile implementation
and improved project delivery metrics.

5. Conclusion

This agile terminology cheat sheet provides a foundation for understanding the language of Agile. By
grasping these key terms and their context within different Agile frameworks, individuals and teams
can significantly enhance their collaboration, project planning, and overall success in adopting and
implementing Agile methodologies. Continuous learning and practical application are crucial to fully
mastering Agile and reaping its benefits.

FAQs

1. What is the difference between Scrum and Kanban? Scrum is a framework with defined roles,
events, and artifacts, while Kanban is a method focusing on visualizing workflow and limiting
WIP.

1. What is a sprint backlog? It's a subset of the product backlog containing the user stories
planned for completion during a sprint.

1. How is velocity calculated? By measuring the amount of work completed (typically in story
points) during past sprints.

1. What is the purpose of a sprint retrospective? To identify what went well, what could be
improved, and to create action items for future sprints.

1. What is an impediment in Agile? Any obstacle or challenge that prevents the team from
progressing towards its goals.

1. What is the role of a product owner in Scrum? To define and prioritize the product backlog,
ensuring the team builds the right product.



1. What is the difference between a user story and an epic? A user story is small and can typically
be completed in one sprint, while an epic is larger and needs to be broken down into multiple
user stories.

1. What is test-driven development (TDD)? A software development approach where tests are
written before the code.

1. How does an agile terminology cheat sheet help in team collaboration? By providing a common
vocabulary, reducing misunderstandings, and improving communication efficiency.

Related Articles

1. A Deep Dive into Scrum: Roles, Events, and Artifacts: This article provides an in-depth
explanation of the Scrum framework, exploring its core components and practical application.

1. Mastering Kanban: Visualizing and Optimizing Workflow: This article covers the principles and
practices of Kanban, showing how to visualize workflow and improve team efficiency.

1. Extreme Programming (XP): Practices for High-Quality Software: A detailed exploration of XP
practices, including TDD, pair programming, and continuous integration.

1. Agile Metrics: Measuring and Tracking Progress: This article discusses various metrics used to
track Agile project progress and identify areas for improvement.

1. Agile Scaling Frameworks: Adapting Agile to Large Organizations: An overview of scaling
frameworks like SAFe and LeSS, addressing the challenges of implementing Agile in large
organizations.

1. The Agile Mindset: Embracing Change and Collaboration: This article explores the cultural shift



required to successfully adopt Agile methodologies.

1. Agile Risk Management: ldentifying and Mitigating Potential Issues: A guide to identifying and
addressing risks within Agile projects.

1. Agile for Non-Technical Teams: This article explains how Agile principles can be applied in non-
software development environments.

1. Choosing the Right Agile Framework for Your Project: A comparison of various Agile frameworks,
helping readers choose the most suitable approach for their specific needs.

agile terminology cheat sheet: Agile Project Management For Dummies Mark C. Layton,
Steven J. Ostermiller, 2017-09-05 Flex your project management muscle Agile project management
is a fast and flexible approach to managing all projects, not just software development. By learning
the principles and techniques in this book, you'll be able to create a product roadmap, schedule
projects, and prepare for product launches with the ease of Agile software developers. You'll
discover how to manage scope, time, and cost, as well as team dynamics, quality, and risk of every
project. As mobile and web technologies continue to evolve rapidly, there is added pressure to
develop and implement software projects in weeks instead of months—and Agile Project
Management For Dummies can help you do just that. Providing a simple, step-by-step guide to Agile
project management approaches, tools, and techniques, it shows product and project managers how
to complete and implement projects more quickly than ever. Complete projects in weeks instead of
months Reduce risk and leverage core benefits for projects Turn Agile theory into practice for all
industries Effectively create an Agile environment Get ready to grasp and apply Agile principles for
faster, more accurate development.

agile terminology cheat sheet: The DevOps Handbook Gene Kim, Jez Humble, Patrick Debois,
John Willis, 2016-10-06 Increase profitability, elevate work culture, and exceed productivity goals
through DevOps practices. More than ever, the effective management of technology is critical for
business competitiveness. For decades, technology leaders have struggled to balance agility,
reliability, and security. The consequences of failure have never been greater—whether it's the
healthcare.gov debacle, cardholder data breaches, or missing the boat with Big Data in the cloud.
And yet, high performers using DevOps principles, such as Google, Amazon, Facebook, Etsy, and
Netflix, are routinely and reliably deploying code into production hundreds, or even thousands, of
times per day. Following in the footsteps of The Phoenix Project, The DevOps Handbook shows
leaders how to replicate these incredible outcomes, by showing how to integrate Product
Management, Development, QA, IT Operations, and Information Security to elevate your company
and win in the marketplace.

agile terminology cheat sheet: The Scrum Princess Kyle Aretae, Demi Aretae, 2016-11-04
Once upon a time in a land far, far away lived a princess who had lots of gold.One day she decided, I



am going to use my gold to make my kingdom the most beautiful place in the world.But as she went,
she discovered that she needed to learn some new tools to help her succeed.For Agile training and
consulting that everyone can understand, contact: kyleanddee@thescrumprincess.com.Kyle and Dee
Aretae have spent the last 20 years in agile coaching, technical training, and software development.
They are proud parents of a whole scad of kids, cats, dogs, and reptiles.

agile terminology cheat sheet: Large-Scale Scrum Craig Larman, Bas Vodde, 2016-09-30
The Go-To Resource for Large-Scale Organizations to Be Agile Rather than asking, “How can we do
agile at scale in our big complex organization?” a different and deeper question is, “How can we
have the same simple structure that Scrum offers for the organization, and be agile at scale rather
than do agile?” This profound insight is at the heart of LeSS (Large-Scale Scrum). In Large-Scale
Scrum: More with LeSS, Craig Larman and Bas Vodde have distilled over a decade of experience in
large-scale LeSS adoptions towards a simpler organization that delivers more flexibility with less
complexity, more value with less waste, and more purpose with less prescription. Targeted to
anyone involved in large-scale development, Large-Scale Scrum: More with LeSS, offers
straight-to-the-point guides for how to be agile at scale, with LeSS. It will clearly guide you to Adopt
LeSS Structure a large development organization for customer value Clarify the role of management
and Scrum Master Define what your product is, and why Be a great Product Owner Work with
multiple whole-product focused feature teams in one Sprint that produces a shippable product
Coordinate and integrate between teams Work with multi-site teams

agile terminology cheat sheet: DevOps For Dummies Emily Freeman, 2019-08-20 Develop
faster with DevOps DevOps embraces a culture of unifying the creation and distribution of
technology in a way that allows for faster release cycles and more resource-efficient product
updating. DevOps For Dummies provides a guidebook for those on the development or operations
side in need of a primer on this way of working. Inside, DevOps evangelist Emily Freeman provides a
roadmap for adopting the management and technology tools, as well as the culture changes, needed
to dive head-first into DevOps. Identify your organization’s needs Create a DevOps framework
Change your organizational structure Manage projects in the DevOps world DevOps For Dummies is
essential reading for developers and operations professionals in the early stages of DevOps
adoption.

agile terminology cheat sheet: Agile Project Management For Dummies Mark C. Layton,
Steven J. Ostermiller, 2017-08-21 Flex your project management muscle Agile project management
is a fast and flexible approach to managing all projects, not just software development. By learning
the principles and techniques in this book, you'll be able to create a product roadmap, schedule
projects, and prepare for product launches with the ease of Agile software developers. You'll
discover how to manage scope, time, and cost, as well as team dynamics, quality, and risk of every
project. As mobile and web technologies continue to evolve rapidly, there is added pressure to
develop and implement software projects in weeks instead of months—and Agile Project
Management For Dummies can help you do just that. Providing a simple, step-by-step guide to Agile
project management approaches, tools, and techniques, it shows product and project managers how
to complete and implement projects more quickly than ever. Complete projects in weeks instead of
months Reduce risk and leverage core benefits for projects Turn Agile theory into practice for all
industries Effectively create an Agile environment Get ready to grasp and apply Agile principles for
faster, more accurate development.

agile terminology cheat sheet: Agile Project Management For Dummies Mark C. Layton,
2012-05-08 Learn why agile techniques work better than historical approaches, and use them to rev
up your software development with a faster, more flexible approach.

agile terminology cheat sheet: Agile Practice Guide , 2017-09-06 Agile Practice Guide - First
Edition has been developed as a resource to understand, evaluate, and use agile and hybrid agile
approaches. This practice guide provides guidance on when, where, and how to apply agile
approaches and provides practical tools for practitioners and organizations wanting to increase
agility. This practice guide is aligned with other PMI standards, including A Guide to the Project



Management Body of Knowledge (PMBOK® Guide) - Sixth Edition, and was developed as the result
of collaboration between the Project Management Institute and the Agile Alliance.

agile terminology cheat sheet: Scrumban - Essays on Kanban Systems for Lean Software
Development Corey Ladas, 2009-01-01 Corey Ladas' groundbreaking paper ScrumBan has captured
the imagination of the software development world. Scrum and agile methodologies have helped
software development teams organize and become more efficient. Lean methods like kanban can
extend these benefits. Kanban also provides a powerful mechanism to identify process improvement
opportunities. This book covers some of the metrics and day-to-day management techniques that
make continuous improvement an achievable outcome in the real world. ScrumBan the book
provides a series of essays that give practitioners the background needed to create more robust
practices combining the best of agile and lean.

agile terminology cheat sheet: User Story Mapping Jeff Patton, Peter Economy, 2014-09-05
User story mapping is a valuable tool for software development, once you understand why and how
to use it. This insightful book examines how this often misunderstood technique can help your team
stay focused on users and their needs without getting lost in the enthusiasm for individual product
features. Author Jeff Patton shows you how changeable story maps enable your team to hold better
conversations about the project throughout the development process. Your team will learn to come
away with a shared understanding of what you're attempting to build and why. Get a high-level view
of story mapping, with an exercise to learn key concepts quickly Understand how stories really work,
and how they come to life in Agile and Lean projects Dive into a story’s lifecycle, starting with
opportunities and moving deeper into discovery Prepare your stories, pay attention while they’re
built, and learn from those you convert to working software

agile terminology cheat sheet: Lean Six Sigma For Dummies John Morgan, Martin
Brenig-Jones, 2010-11-18 With the growing business industry there is a large demand for greater
speed and quality, for projects of all natures in both small and large businesses. Lean Six Sigma is
the result of the combination of the two best-known improvement methods: Six Sigma (making work
better, of higher quality) and Lean (making work faster, more efficient). Lean Six Sigma For
Dummies outlines they key concepts in plain English, and shows you how to use the right tools, in
the right place, and in the right way, not just in improvement and design projects, but also in your
day-to-day activities. It shows you how to ensure the key principles and concepts of Lean Six Sigma
become a natural part of how you do things so you can get the best out of your business and
accomplish your goals better, faster and cheaper. About the author John Morgan has been a Director
of Catalyst Consulting, Europe's leading provider of lean Six Sigma solutions for 10 years. Martin
Brenig-Jones is also a Director at Catalyst Consulting. He is an expert in Quality and Change
Management and has worked in the field for 16 years.

agile terminology cheat sheet: Team Topologies Matthew Skelton, Manuel Pais, 2019-09-17
Effective software teams are essential for any organization to deliver value continuously and
sustainably. But how do you build the best team organization for your specific goals, culture, and
needs? Team Topologies is a practical, step-by-step, adaptive model for organizational design and
team interaction based on four fundamental team types and three team interaction patterns. It is a
model that treats teams as the fundamental means of delivery, where team structures and
communication pathways are able to evolve with technological and organizational maturity. In Team
Topologies, IT consultants Matthew Skelton and Manuel Pais share secrets of successful team
patterns and interactions to help readers choose and evolve the right team patterns for their
organization, making sure to keep the software healthy and optimize value streams. Team
Topologies is a major step forward in organizational design for software, presenting a well-defined
way for teams to interact and interrelate that helps make the resulting software architecture clearer
and more sustainable, turning inter-team problems into valuable signals for the self-steering
organization.

agile terminology cheat sheet: EMPOWERED Marty Cagan, 2020-12-03 Great teams are
comprised of ordinary people that are empowered and inspired. They are empowered to solve hard



problems in ways their customers love yet work for their business. They are inspired with ideas and
techniques for quickly evaluating those ideas to discover solutions that work: they are valuable,
usable, feasible and viable. This book is about the idea and reality of achieving extraordinary results
from ordinary people. Empowered is the companion to Inspired. It addresses the other half of the
problem of building tech products?how to get the absolute best work from your product teams.
However, the book's message applies much more broadly than just to product teams. Inspired was
aimed at product managers. Empowered is aimed at all levels of technology-powered organizations:
founders and CEQ's, leaders of product, technology and design, and the countless product
managers, product designers and engineers that comprise the teams. This book will not just inspire
companies to empower their employees but will teach them how. This book will help readers achieve
the benefits of truly empowered teams--

agile terminology cheat sheet: Choose Your WoW! Scott W. Ambler, Mark Lines, 2020
Hundreds of organizations around the world have already benefited from Disciplined Agile Delivery
(DAD). Disciplined Agile (DA) is the only comprehensive tool kit available for guidance on building
high-performance agile teams and optimizing your way of working (WoW). As a hybrid of all the
leading agile and lean approaches, it provides hundreds of strategies to help you make better
decisions within your agile teams, balancing self-organization with the realities and constraints of
your unique enterprise context. The highlights of this handbook include: #1. As the official source of
knowledge on DAD, it includes greatly improved and enhanced strategies with a revised set of goal
diagrams based upon learnings from applying DAD in the field. #2 It is an essential handbook to
help coaches and teams make better decisions in their daily work, providing a wealth of ideas for
experimenting with agile and lean techniques while providing specific guidance and trade-offs for
those it depends questions. #3 It makes a perfect study guide for Disciplined Agile certification. Why
fail fast (as our industry likes to recommend) when you can learn quickly on your journey to high
performance? With this handbook, you can make better decisions based upon proven, context-based
strategies, leading to earlier success and better outcomes--

agile terminology cheat sheet: Wrestling For Dummies Henry Cejudo, 2012-04-24 The fast
and easy way to pin down the sport of wrestling Wrestling is a fast-paced sport with many
technicalities, rules, and ways to score points—making it difficult for spectators to follow the score
and understand whistles and restarts. In Wrestling For Dummies, author and 2008 Olympic Gold
medalist Henry Cejudo explains the scoring system and unique rules of wrestling to new
competitors, confused parents, and fans of this ancient and captivating sport. Wrestling For
Dummies also explains the rich history of the sport and covers the six styles of competitive wrestling
and their distinction from the modern entertainment-based pro wrestling. Covers Greco-Roman and
freestyle wrestling Plain-English explanations of wrestling rules Details the history of wrestling
Whether you're just getting started as a wrestler or enjoy it as a spectator sport, Wresting For
Dummies makes this sport accessible and easy to understand.

agile terminology cheat sheet: Business Object Design and Implementation Jeffrey V.
Sutherland, Dilip Patel, Cory Casanave, Joaquin Miller, Glenn Hollowell, 2012-12-06 Over the past
10 years, object technology has gained widespread acceptance within the software industry. Within
a wider context, however, it has made little impact on the core applications which support
businesses in carrying out their tasks. This volume contains a collection of papers establishing the
need for Business Objects, with particular reference to work undertaken by the Object Management
Group (OMG). The emphasis is on defining an agenda for establishing Business Object standards and
architectures, for developing software technology to support Business Objects applications and
managing object oriented development projects. The wide variety of papers presented, and their
authors' expertise, make this book a significant contribution to the development of Business Objects
and their management.

agile terminology cheat sheet: Emotional Intelligence for Project Managers Anthony
Mersino, 2013-06-15 You've spent years gathering the technical intelligence you need for this
challenging career--now separate yourself from the pack by increasing your emotional intelligence!



As recent research has indicated that emotional intelligence (EI) now accounts for 70 to 80 percent
of management success, there is no doubt that today’s successful project manager needs strong
interpersonal skills and the ability to recognize emotional cues to lead their teams to success--the
technical expertise the position depended on so greatly in the past simply isn’t enough anymore!
Emotional Intelligence for Project Managers introduces you to all facets of EI and shows how
emotions can be leveraged to meet project goals. Project managers strong in technical skills but
needing help in the EI department will learn how to: Set the tone and direction for the project
Communicate effectively Motivate, inspire, and engage their team Encourage flexibility and
collaboration Deal productively with stress, criticism, and change Establish the kind of high morale
that attracts top performers Now in its second edition, Emotional Intelligence for Project Managers
includes several expanded sections on self-awareness and self-management, as well as a new
chapter on using EI to lead Agile Teams and a close look at Servant Leadership.

agile terminology cheat sheet: INSPIRED Marty Cagan, 2017-11-17 How do today’s most
successful tech companies—Amazon, Google, Facebook, Netflix, Tesla—design, develop, and deploy
the products that have earned the love of literally billions of people around the world? Perhaps
surprisingly, they do it very differently than the vast majority of tech companies. In INSPIRED,
technology product management thought leader Marty Cagan provides readers with a master class
in how to structure and staff a vibrant and successful product organization, and how to discover and
deliver technology products that your customers will love—and that will work for your business.
With sections on assembling the right people and skillsets, discovering the right product, embracing
an effective yet lightweight process, and creating a strong product culture, readers can take the
information they learn and immediately leverage it within their own organizations—dramatically
improving their own product efforts. Whether you're an early stage startup working to get to
product/market fit, or a growth-stage company working to scale your product organization, or a
large, long-established company trying to regain your ability to consistently deliver new value for
your customers, INSPIRED will take you and your product organization to a new level of customer
engagement, consistent innovation, and business success. Filled with the author’s own personal
stories—and profiles of some of today’s most-successful product managers and technology-powered
product companies, including Adobe, Apple, BBC, Google, Microsoft, and Netflix—INSPIRED will
show you how to turn up the dial of your own product efforts, creating technology products your
customers love. The first edition of INSPIRED, published ten years ago, established itself as the
primary reference for technology product managers, and can be found on the shelves of nearly every
successful technology product company worldwide. This thoroughly updated second edition shares
the same objective of being the most valuable resource for technology product managers, yet it is
completely new—sharing the latest practices and techniques of today’s most-successful tech product
companies, and the men and women behind every great product.

agile terminology cheat sheet: PRINCEZ2 For Dummies Nick Graham, 2010-04-01 Whatever
your project - no matter how big or small - PRINCE2 For Dummies, 2009 Edition is the perfect guide
to using this project management method to help ensure its success. Fully updated with the 2009
practice guidelines, this book will take you through every step of a project - from planning and
establishing roles to closing and reviewing - offering practical and easy-to-understand advice on
using PRINCE?2. It also shows how to use the method when approaching the key concerns of project
management, including setting up effective controls, managing project risk, managing quality and
controlling change. PRINCE?2 allows you to divide your project into manageable chunks, so you can
make realistic plans and know when resources will be needed. PRINCE2 For Dummies, 2009 Edition
provides you with a comprehensive guide to its systems, procedures and language so you can run
efficient and successful projects. PRINCE2 For Dummies, 2009 Edition includes: Part I: How
PRINCE Can Help You - Chapter 1: So What's a Project Method and Why Do I Need to Use One? -
Chapter 2: Outlining the Structure of PRINCE?2 - Chapter 3: Getting Real Power from PRINCE2 Part
II: Working Through Your Project - Chapter 4: Checking the Idea Before You Start - Chapter 5:
Planning the Whole Project: Initiation - Chapter 6: Preparing for a Stage in the Project - Chapter 7:



Controlling a Stage - Chapter 8: Building the Deliverables - the Work of the Teams - Chapter 9:
Finishing the Project - Chapter 10: Running Effective Project Boards Part III: Help with PRINCE
Project Management - Chapter 11: Producing and Updating the Business Case - Chapter 12:
Deciding Roles and Responsibilities - Chapter 13: Managing Project Quality - Chapter 14: Planning
the Project, Stages, and Work Packages - Chapter 15: Managing Project Risk - Chapter 16:
Controlling Change and Controlling Versions - Chapter 17: Monitoring Progress and Setting Up
Effective Controls Part IV: The Part of Tens - Chapter 18: Ten Ways to Make PRINCE Work Well -
Chapter 19: Ten Tips for a Good Business Case - Chapter 20: Ten Things for Successful Project
Assurance Part V: Appendices - Appendix A: Looking into PRINCE Qualifications - Appendix B:
Glossary of the Main PRINCE2 Terms

agile terminology cheat sheet: Agile Estimating and Planning Mike Cohn, 2005-11-01
Agile Estimating and Planning is the definitive, practical guide to estimating and planning agile
projects. In this book, Agile Alliance cofounder Mike Cohn discusses the philosophy of agile
estimating and planning and shows you exactly how to get the job done, with real-world examples
and case studies. Concepts are clearly illustrated and readers are guided, step by step, toward how
to answer the following questions: What will we build? How big will it be? When must it be done?
How much can I really complete by then? You will first learn what makes a good plan-and then what
makes it agile. Using the techniques in Agile Estimating and Planning, you can stay agile from start
to finish, saving time, conserving resources, and accomplishing more. Highlights include: Why
conventional prescriptive planning fails and why agile planning works How to estimate feature size
using story points and ideal days-and when to use each How and when to re-estimate How to
prioritize features using both financial and nonfinancial approaches How to split large features into
smaller, more manageable ones How to plan iterations and predict your team's initial rate of
progress How to schedule projects that have unusually high uncertainty or schedule-related risk
How to estimate projects that will be worked on by multiple teams Agile Estimating and Planning
supports any agile, semiagile, or iterative process, including Scrum, XP, Feature-Driven
Development, Crystal, Adaptive Software Development, DSDM, Unified Process, and many more. It
will be an indispensable resource for every development manager, team leader, and team member.

agile terminology cheat sheet: More Agile Testing Janet Gregory, Lisa Crispin, 2015 Janet
Gregory and Lisa Crispin pioneered the agile testing discipline with their previous work, Agile
Testing. Now, in More Agile Testing, they reflect on all they've learned since. They address crucial
emerging issues, share evolved agile practices, and cover key issues agile testers have asked to
learn more about. Packed with new examples from real teams, this insightful guide offers detailed
information about adapting agile testing for your environment; learning from experience and
continually improving your test processes; scaling agile testing across teams; and overcoming the
pitfalls of automated testing. You'll find brand-new coverage of agile testing for the enterprise,
distributed teams, mobile/embedded systems, regulated environments, data warehouse/BI systems,
and DevOps practices. You'll come away understanding - How to clarify testing activities within the
team - Ways to collaborate with business experts to identify valuable features and deliver the right
capabilities - How to design automated tests for superior reliability and easier maintenance - How
agile team members can improve and expand their testing skills - How to plan just enough,
balancing small increments with larger feature sets and the entire system - How to use testing to
identify and mitigate risks associated with your current agile processes and to prevent defects - How
to address challenges within your product or organizational context - How to perform exploratory
testing using personas and tours - Exploratory testing approaches that engage the whole team, using
test charters with session- and thread-based techniques - How to bring new agile testers up to speed
quickly-without overwhelming them The eBook edition of More Agile Testing also is available as part
of a two-eBook collection, The Agile Testing Collection (9780134190624).

agile terminology cheat sheet: Execution Larry Bossidy, Ram Charan, Charles Burck,
2009-11-10 #1 NEW YORK TIMES BESTSELLER ¢ More than two million copies in print! The
premier resource for how to deliver results in an uncertain world, whether you’re running an entire




company or in your first management job. “A must-read for anyone who cares about business.”—The
New York Times When Execution was first published, it changed the way we did our jobs by focusing
on the critical importance of “the discipline of execution”: the ability to make the final leap to
success by actually getting things done. Larry Bossidy and Ram Charan now reframe their
empowering message for a world in which the old rules have been shattered, radical change is
becoming routine, and the ability to execute is more important than ever. Now and for the
foreseeable future: * Growth will be slower. But the company that executes well will have the
confidence, speed, and resources to move fast as new opportunities emerge. * Competition will be
fiercer, with companies searching for any possible advantage in every area from products and
technologies to location and management. * Governments will take on new roles in their national
economies, some as partners to business, others imposing constraints. Companies that execute well
will be more attractive to government entities as partners and suppliers and better prepared to
adapt to a new wave of regulation. * Risk management will become a top priority for every leader.
Execution gives you an edge in detecting new internal and external threats and in weathering crises
that can never be fully predicted. Execution shows how to link together people, strategy, and
operations, the three core processes of every business. Leading these processes is the real job of
running a business, not formulating a “vision” and leaving the work of carrying it out to others.
Bossidy and Charan show the importance of being deeply and passionately engaged in an
organization and why robust dialogues about people, strategy, and operations result in a business
based on intellectual honesty and realism. With paradigmatic case histories from the real
world—including examples like the diverging paths taken by Jamie Dimon at JPMorgan Chase and
Charles Prince at Citigroup—Execution provides the realistic and hard-nosed approach to business
success that could come only from authors as accomplished and insightful as Bossidy and Charan.

agile terminology cheat sheet: Head First Agile Andrew Stellman, Jennifer Greene,
2017-09-18 Head First Agile is a complete guide to learning real-world agile ideas, practices,
principles. What will you learn from this book? In Head First Agile, you'll learn all about the ideas
behind agile and the straightforward practices that drive it. You'll take deep dives into Scrum, XP,
Lean, and Kanban, the most common real-world agile approaches today. You'll learn how to use agile
to help your teams plan better, work better together, write better code, and improve as a
team—because agile not only leads to great results, but agile teams say they also have a much better
time at work. Head First Agile will help you get agile into your brain... and onto your team!
Preparing for your PMI-ACP® certification? This book also has everything you need to get certified,
with 100% coverage of the PMI-ACP® exam. Luckily, the most effective way to prepare for the exam
is to get agile into your brain—so instead of cramming, you're learning. Why does this book look so
different? Based on the latest research in cognitive science and learning theory, Head First Agile
uses a visually rich format to engage your mind, rather than a text-heavy approach that puts you to
sleep. Why waste your time struggling with new concepts? This multi-sensory learning experience is
designed for the way your brain really works.

agile terminology cheat sheet: The Professional Product Owner Don McGreal, Ralph Jocham,
2018-06-04 The Professional Product Owner’s Guide to Maximizing Value with Scrum “This book
presents a method of communicating our desires, cogently, coherently, and with a minimum of fuss
and bother.” —Ken Schwaber, Chairman & Founder, Scrum.org The role of the Product Owner is
more crucial than ever. But it’s about much more than mechanics: it’s about taking accountability
and refocusing on value as the primary objective of all you do. In The Professional Product Owner,
two leading experts in successful Scrum product ownership show exactly how to do this. You’ll learn
how to identify where value can be found, measure it, and maximize it throughout your entire
product lifecycle. Drawing on their combined 40+ years of experience in using agile and Scrum in
product management, Don McGreal and Ralph Jocham guide you through all facets of envisioning,
emerging, and maturing a product using the Scrum framework. McGreal and Jocham discuss
strategy, showing how to connect Vision, Value, and Validation in ROI-focused agile product
management. They lay out Scrum best-practices for managing complexity and continuously



delivering value, and they define the concrete practices and tools you can use to manage Product
Backlogs and release plans, all with the goal of making you a more successful Product Owner.
Throughout, the authors share revealing personal experiences that illuminate obstacles to success
and show how they can be overcome. Define success from the “outside in,” using external
customer-driven measurements to guide development and maximize value Bring empowerment and
entrepreneurship to the Product Owner’s role, and align everyone behind a shared business model
Use Evidence-Based Management (EBMgt) to invest in the right places, make smarter decisions, and
reduce risk Effectively apply Scrum’s Product Owner role, artifacts, and events Populate and
manage Product Backlogs, and use just-in-time specifications Plan and manage releases, improve
transparency, and reduce technical debt Scale your product, not your Scrum Use Scrum to inject
autonomy, mastery, and purpose into your product team’s work Whatever your role in product
management or agile development, this guide will help you deliver products that offer more value,
more rapidly, and more often. Register your book for convenient access to downloads, updates,
and/or corrections as they become available. See inside book for details.

agile terminology cheat sheet: Succeeding with Agile Mike Cohn, 2010 Proven, 100%
Practical Guidance for Making Scrum and Agile Work in Any Organization This is the definitive,
realistic, actionable guide to starting fast with Scrum and agile-and then succeeding over the long
haul. Leading agile consultant and practitioner Mike Cohn presents detailed recommendations,
powerful tips, and real-world case studies drawn from his unparalleled experience helping hundreds
of software organizations make Scrum and agile work. Succeeding with Agile is for pragmatic
software professionals who want real answers to the most difficult challenges they face in
implementing Scrum. Cohn covers every facet of the transition: getting started, helping individuals
transition to new roles, structuring teams, scaling up, working with a distributed team, and finally,
implementing effective metrics and continuous improvement. Throughout, Cohn presents Things to
Try Now sections based on his most successful advice. Complementary Objection sections reproduce
typical conversations with those resisting change and offer practical guidance for addressing their
concerns. Coverage includes Practical ways to get started immediately-and get good fast
Overcoming individual resistance to the changes Scrum requires Staffing Scrum projects and
building effective teams Establishing improvement communities of people who are passionate about
driving change Choosing which agile technical practices to use or experiment with Leading
self-organizing teams Making the most of Scrum sprints, planning, and quality techniques Scaling
Scrum to distributed, multiteam projects Using Scrum on projects with complex sequential
processes or challenging compliance and governance requirements Understanding Scrum's impact
on HR, facilities, and project management Whether you've completed a few sprints or multiple agile
projects and whatever your role-manager, developer, coach, ScrumMaster, product owner, analyst,
team lead, or project lead-this book will help you succeed with your very next project. Then, it will
help you go much further: It will help you transform your entire development organization.

agile terminology cheat sheet: The Phoenix Project Gene Kim, Kevin Behr, George Spafford,
2018-02-06 ***Over a half-million sold! And available now, the Wall Street Journal Bestselling sequel
The Unicorn Project*** “Every person involved in a failed IT project should be forced to read this
book.”—TIM O'REILLY, Founder & CEO of O'Reilly Media “The Phoenix Project is a must read for
business and IT executives who are struggling with the growing complexity of IT.”—]JIM
WHITEHURST, President and CEO, Red Hat, Inc. Five years after this sleeper hit took on the world
of IT and flipped it on it's head, the 5th Anniversary Edition of The Phoenix Project continues to
guide IT in the DevOps revolution. In this newly updated and expanded edition of the bestselling The
Phoenix Project, co-author Gene Kim includes a new afterword and a deeper delve into the Three
Ways as described in The DevOps Handbook. Bill, an IT manager at Parts Unlimited, has been
tasked with taking on a project critical to the future of the business, code named Phoenix Project.
But the project is massively over budget and behind schedule. The CEO demands Bill must fix the
mess in ninety days or else Bill's entire department will be outsourced. With the help of a
prospective board member and his mysterious philosophy of The Three Ways, Bill starts to see that




IT work has more in common with a manufacturing plant work than he ever imagined. With the clock
ticking, Bill must organize work flow streamline interdepartmental communications, and effectively
serve the other business functions at Parts Unlimited. In a fast-paced and entertaining style, three
luminaries of the DevOps movement deliver a story that anyone who works in IT will recognize.
Readers will not only learn how to improve their own IT organizations, they'll never view IT the same
way again. “This book is a gripping read that captures brilliantly the dilemmas that face companies
which depend on IT, and offers real-world solutions.”—JEZ HUMBLE, Co-author of Continuous
Delivery, Lean Enterprise, Accelerate, and The DevOps Handbook

agile terminology cheat sheet: The Lean Startup Eric Ries, 2011-09-13 Most startups fail.
But many of those failures are preventable. The Lean Startup is a new approach being adopted
across the globe, changing the way companies are built and new products are launched. Eric Ries
defines a startup as an organization dedicated to creating something new under conditions of
extreme uncertainty. This is just as true for one person in a garage or a group of seasoned
professionals in a Fortune 500 boardroom. What they have in common is a mission to penetrate that
fog of uncertainty to discover a successful path to a sustainable business. The Lean Startup
approach fosters companies that are both more capital efficient and that leverage human creativity
more effectively. Inspired by lessons from lean manufacturing, it relies on “validated learning,” rapid
scientific experimentation, as well as a number of counter-intuitive practices that shorten product
development cycles, measure actual progress without resorting to vanity metrics, and learn what
customers really want. It enables a company to shift directions with agility, altering plans inch by
inch, minute by minute. Rather than wasting time creating elaborate business plans, The Lean
Startup offers entrepreneurs—in companies of all sizes—a way to test their vision continuously, to
adapt and adjust before it’s too late. Ries provides a scientific approach to creating and managing
successful startups in a age when companies need to innovate more than ever.

agile terminology cheat sheet: Scrum and XP from the Trenches - 2nd Edition Henrik
Kniberg, 2015 This book aims to give you a head start by providing a detailed down-to-earth account
of how one Swedish company implemented Scrum and XP with a team of approximately 40 people
and how they continuously improved their process over a year's time. Under the leadership of
Henrik Kniberg they experimented with different team sizes, different sprint lengths, different ways
of defining done, different formats for product backlogs and sprint backlogs, different testing
strategies, different ways of doing demos, different ways of synchronizing multiple Scrum teams,
etc. They also experimented with XP practices - different ways of doing continuous build, pair
programming, test driven development, etc, and how to combine this with Scrum. This second
edition is an annotated version, a director's cut where Henrik reflects upon the content and shares
new insights gained since the first version of the book.

agile terminology cheat sheet: Agile Java Development with Spring, Hibernate and
Eclipse Anil Hemrajani, 2006-05-09 Agile JavaTM Development With Spring, Hibernate and Eclipse
is a book about robust technologies and effective methods which help bring simplicity back into the
world of enterprise Java development. The three key technologies covered in this book, the Spring
Framework, Hibernate and Eclipse, help reduce the complexity of enterprise Java development
significantly. Furthermore, these technologies enable plain old Java objects (POJOs) to be deployed
in light-weight containers versus heavy-handed remote objects that require heavy E]JB containers.
This book also extensively covers technologies such as Ant, JUnit, JSP tag libraries and touches upon
other areas such as such logging, GUI based debugging, monitoring using JMX, job scheduling,
emailing, and more. Also, Extreme Programming (XP), Agile Model Driven Development (AMDD) and
refactoring are methods that can expedite the software development projects by reducing the
amount of up front requirements and design; hence these methods are embedded throughout the
book but with just enough details and examples to not sidetrack the focus of this book. In addition,
this book contains well separated, subjective material (opinion sidebars), comic illustrations, tips
and tricks, all of which provide real-world and practical perspectives on relevant topics. Last but not
least, this book demonstrates the complete lifecycle by building and following a sample application,



chapter-by-chapter, starting from conceptualization to production using the technology and
processes covered in this book. In summary, by using the technologies and methods covered in this
book, the reader will be able to effectively develop enterprise-class Java applications, in an agile
manner!

agile terminology cheat sheet: Scrum For Dummies Mark C. Layton, David Morrow,
2018-04-16 Use scrum in all aspects of life Scrum is an agile project management framework that
allows for flexibility and collaboration to be a part of your workflow. Primarily used by software
developers, scrum can be used across many job functions and industries. Scrum can also be used in
your personal life to help you plan for retirement, a trip, or even a wedding or other big event.
Scrum provides a small set of rules that create just enough structure for teams to be able to focus
their innovation on solving what might otherwise be an insurmountable challenge. Scrum For
Dummies shows you how to assemble a scrum taskforce and use it to implement this popular Agile
methodology to make projects in your professional and personal life run more smoothly—from start
to finish. Discover what scrum offers project and product teams Integrate scrum into your agile
project management strategy Plan your retirement or a family reunion using scrum Prioritize for
releases with sprints No matter your career path or job title, the principles of scrum are designed to
make your life easier. Why not give it a try?

agile terminology cheat sheet: Sprint Jake Knapp, John Zeratsky, Braden Kowitz, 2016-03-08
From inside Google Ventures, a unique five-day process for solving tough problems, proven at
thousands of companies in mobile, e-commerce, healthcare, finance, and more. Entrepreneurs and
leaders face big questions every day: What's the most important place to focus your effort, and how
do you start? What will your idea look like in real life? How many meetings and discussions does it
take before you can be sure you have the right solution? Now there’s a surefire way to answer these
important questions: the Design Sprint, created at Google by Jake Knapp. This method is like
fast-forwarding into the future, so you can see how customers react before you invest all the time
and expense of creating your new product, service, or campaign. In a Design Sprint, you take a small
team, clear your schedules for a week, and rapidly progress from problem, to prototype, to tested
solution using the step-by-step five-day process in this book. A practical guide to answering critical
business questions, Sprint is a book for teams of any size, from small startups to Fortune 100s, from
teachers to nonprofits. It can replace the old office defaults with a smarter, more respectful, and
more effective way of solving problems that brings out the best contributions of everyone on the
team—and helps you spend your time on work that really matters.

agile terminology cheat sheet: The Surprising Power of Liberating Structures Henri
Lipmanowicz, Keith McCandless, 2014-10-28 Smart leaders know that they would greatly increase
productivity and innovation if only they could get everyone fully engaged. So do professors,
facilitators and all changemakers. The challenge is how. Liberating Structures are novel, practical
and no-nonsense methods to help you accomplish this goal with groups of any size. Prepare to be
surprised by how simple and easy they are for anyone to use. This book shows you how with detailed
descriptions for putting them into practice plus tips on how to get started and traps to avoid. It takes
the design and facilitation methods experts use and puts them within reach of anyone in any
organization or initiative, from the frontline to the C-suite. Part One: The Hidden Structure of
Engagement will ground you with the conceptual framework and vocabulary of Liberating
Structures. It contrasts Liberating Structures with conventional methods and shows the benefits of
using them to transform the way people collaborate, learn, and discover solutions together. Part
Two: Getting Started and Beyond offers guidelines for experimenting in a wide range of applications
from small group interactions to system-wide initiatives: meetings, projects, problem solving, change
initiatives, product launches, strategy development, etc. Part Three: Stories from the Field
illustrates the endless possibilities Liberating Structures offer with stories from users around the
world, in all types of organizations -- from healthcare to academic to military to global business
enterprises, from judicial and legislative environments to R&D. Part Four: The Field Guide for
Including, Engaging, and Unleashing Everyone describes how to use each of the 33 Liberating



Structures with step-by-step explanations of what to do and what to expect. Discover today what
Liberating Structures can do for you, without expensive investments, complicated training, or
difficult restructuring. Liberate everyone's contributions -- all it takes is the determination to
experiment.

agile terminology cheat sheet: Getting Results the Agile Way J. D. Meier, 2010 A guide to the
Agile Results system, a systematic way to achieve both short- and long-term results that can be
applied to all aspects of life.

agile terminology cheat sheet: Engineering Artificially Intelligent Systems William F. Lawless,
James Llinas, Donald A. Sofge, Ranjeev Mittu, 2021-11-16 Many current Al and machine learning
algorithms and data and information fusion processes attempt in software to estimate situations in
our complex world of nested feedback loops. Such algorithms and processes must gracefully and
efficiently adapt to technical challenges such as data quality induced by these loops, and
interdependencies that vary in complexity, space, and time. To realize effective and efficient designs
of computational systems, a Systems Engineering perspective may provide a framework for
identifying the interrelationships and patterns of change between components rather than static
snapshots. We must study cascading interdependencies through this perspective to understand their
behavior and to successfully adopt complex system-of-systems in society. This book derives in part
from the presentations given at the AAAI 2021 Spring Symposium session on Leveraging Systems
Engineering to Realize Synergistic Al / Machine Learning Capabilities. Its 16 chapters offer an
emphasis on pragmatic aspects and address topics in systems engineering; Al, machine learning,
and reasoning; data and information fusion; intelligent systems; autonomous systems;
interdependence and teamwork; human-computer interaction; trust; and resilience.

agile terminology cheat sheet: Dynamic Reteaming Heidi Helfand, 2020-06-12 Your team will
change whether you like it or not. People will come and go. Your company might double in size or
even be acquired. In this practical book, author Heidi Helfand shares techniques for reteaming
effectively. Engineering leaders will learn how to catalyze team change to reduce the risk of
attrition, learning and career stagnation, and the development of knowledge silos. Based on
research into well-known software companies, the patterns in this book help CTOs and team
managers effectively integrate new hires into an existing team, manage a team that has lost
members, or deal with unexpected change. You’ll learn how to isolate teams for focused innovation,
rotate team members for knowledge sharing, break through organizational apathy, and more. You'll
explore: Real-world examples that demonstrate why and how organizations reteam Five reteaming
patterns: One by One, Grow and Split, Isolation, Merging, and Switching Tactics to help you master
dynamic reteaming in your company Stories that demonstrate problems caused by reteaming
anti-patterns

agile terminology cheat sheet: The Entrepreneur's Guide to Customer Development
Brant Cooper, Patrick Vlaskovits, 2010 Presents a framework for starting and building new
businesses based on the authors' insight that most startups fail because they didn't develop their
market. Based on Steve Blank's 2005 book 'The four steps to the Epiphany’, this non-fiction novella
aims to help readers to develop customer development.

agile terminology cheat sheet: User Stories Applied Mike Cohn, 2004-03-01 Thoroughly
reviewed and eagerly anticipated by the agile community, User Stories Applied offers a
requirements process that saves time, eliminates rework, and leads directly to better software. The
best way to build software that meets users' needs is to begin with user stories: simple, clear, brief
descriptions of functionality that will be valuable to real users. In User Stories Applied, Mike Cohn
provides you with a front-to-back blueprint for writing these user stories and weaving them into your
development lifecycle. You'll learn what makes a great user story, and what makes a bad one. You'll
discover practical ways to gather user stories, even when you can't speak with your users. Then,
once you've compiled your user stories, Cohn shows how to organize them, prioritize them, and use
them for planning, management, and testing. User role modeling: understanding what users have in
common, and where they differ Gathering stories: user interviewing, questionnaires, observation,



and workshops Working with managers, trainers, salespeople and other proxies Writing user stories
for acceptance testing Using stories to prioritize, set schedules, and estimate release costs Includes
end-of-chapter practice questions and exercises User Stories Applied will be invaluable to every
software developer, tester, analyst, and manager working with any agile method: XP, Scrum... or
even your own home-grown approach.

agile terminology cheat sheet: Managing Change in Organizations Project Management
Institute, 2013-08-01 Managing Change in Organizations: A Practice Guide is unique in that it
integrates two traditionally disparate world views on managing change: organizational
development/human resources and portfolio/program/project management. By bringing these
together, professionals from both worlds can use project management approaches to effectively
create and manage change. This practice guide begins by providing the reader with a framework for
creating organizational agility and judging change readiness.

agile terminology cheat sheet: Logistics Management and Strategy Alan Harrison, Heather
Skipworth, Remko I. van Hoek, James Aitken, 2019

agile terminology cheat sheet: The Secrets of Happy Families Bruce Feiler, 2013-02-19 In
The Secrets of Happy Families, New York Times bestselling author Bruce Feiler has drawn up a
blueprint for modern families — a new approach to family dynamics, inspired by cutting-edge
techniques gathered from experts in the disciplines of science, business, sports, and the military.
Don't worry about family dinner. Let your kids pick their punishments. Ditch the sex talk. Cancel
date night. These are just a few of the surprising innovations in this bold first-of-its-kind playbook for
today's families. Bestselling author and New York Times family columnist Bruce Feiler found himself
squeezed between caring for aging parents and raising his children. So he set out on a three-year
journey to find the smartest solutions and the most cutting-edge research about families. Instead of
the usual family experts, he sought out the most creative minds—from Silicon Valley to the set of
Modern Family, from the country's top negotiators to the Green Berets—and asked them what
team-building exercises and problem-solving techniques they use with their families. Feiler then
tested these ideas with his wife and kids. The result is a fun, original look at how families can draw
closer together, complete with 200 never-before-seen best practices. Feiler's life-changing
discoveries include a radical plan to reshape your family in twenty minutes a week, Warren Buffett's
guide for setting an allowance, and the Harvard handbook for resolving conflict. The Secrets of
Happy Families is a timely, counterintuitive book that answers the questions countless parents are
asking: How do we manage the chaos of our lives? How do we teach our kids values? How do we
make our family happier? Written in a charming, accessible style, The Secrets of Happy Families is
smart, funny, and fresh, and will forever change how your family lives every day.
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