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Introduction:

The effectiveness of agile teams is paramount to the success of modern
software development and project management. Understanding team dynamics,
identifying bottlenecks, and measuring progress require a robust feedback
mechanism. This is where well-crafted agile team survey questions become
invaluable. This article explores the crucial role of agile team survey
questions in fostering high-performing agile teams, discusses the
implications for the industry, and provides examples to help you design your
own surveys.

H1: The Importance of Data-Driven Agile Improvement

The agile methodology, while inherently iterative and adaptable, benefits
immensely from data-driven insights. Blindly following processes without
understanding team effectiveness is like navigating a ship without a compass.
Agile team survey questions, carefully designed and implemented, provide that
vital compass, guiding improvement efforts and revealing hidden challenges.
Understanding team morale, identifying impediments, and assessing the
effectiveness of agile practices are all key areas where data collected
through targeted surveys can make a significant difference.

H2: Crafting Effective Agile Team Survey Questions



Developing effective agile team survey questions requires careful
consideration. The questions should be:

Specific and Measurable: Avoid vague questions; instead, focus on concrete
aspects of team performance and individual experiences. For example, instead
of asking "How is team communication?", ask "On a scale of 1-5, how effective
is daily stand-up in facilitating information sharing?"

Actionable: The responses should provide insights that can be used to
implement tangible improvements. For example, if the survey reveals low
morale, further investigation can identify the root causes and corrective
actions.

Anonymous and Confidential: This ensures honest and candid feedback, crucial
for uncovering potentially sensitive issues.

Balanced: Include a mix of positive and negative questions to gain a complete
picture. For example, alongside questions about challenges, ask about aspects
of the process that work well.

Targeted: Tailor questions to specific areas of interest, such as sprint
planning, daily stand-ups, retrospectives, or specific tools used by the
team.

H3: Key Areas to Explore with Agile Team Survey Questions

Here are some key areas that effective agile team survey questions should
cover:

Team Collaboration and Communication: Questions assessing the effectiveness
of communication channels, collaboration tools, and the frequency and quality
of team interactions.

Sprint Planning and Execution: Questions focusing on the clarity of sprint
goals, the effectiveness of sprint planning, and the ability to meet sprint
commitments.

Task Management and Prioritization: Questions assessing the clarity of task
assignments, the effectiveness of prioritization methods, and the ability to
manage workload effectively.

Retrospective Effectiveness: Questions exploring whether retrospectives are
productive, action-oriented, and contribute to continuous improvement.
Tooling and Technology: Questions assessing the usability and effectiveness
of the tools used by the team, such as project management software and
communication platforms.

Individual Well-being and Morale: Questions exploring workload, stress
levels, and overall job satisfaction within the team.

H4: Analyzing the Results and Implementing Changes

Analyzing the data gathered through agile team survey questions is crucial.
Data visualization techniques, such as charts and graphs, can effectively
communicate key findings. The analysis should identify trends, patterns, and
areas requiring improvement. The results should then be discussed openly and
transparently with the team, leading to the development of an action plan for
addressing identified issues. Regular feedback loops and subsequent surveys



help track the impact of implemented changes.

H5: Industry Implications of Agile Team Survey Questions

The use of agile team survey questions is transforming the software
development industry and beyond. Data-driven insights empower organizations
to:

Improve project predictability: By understanding team performance and
identifying bottlenecks early, organizations can better predict project
timelines and resource needs.

Enhance team performance: Continuous improvement driven by survey feedback
leads to more efficient and effective teams.

Increase employee satisfaction: Addressing team concerns and improving work
conditions enhances employee morale and retention.

Foster a culture of continuous improvement: Regular feedback loops create a
culture of transparency and accountability, driving ongoing improvements in
processes and practices.

Conclusion:

Implementing a robust system of agile team survey questions is not just a
best practice; it’s a necessity for organizations striving for agile
excellence. By understanding your team’s dynamics, challenges, and successes,
you can make data-driven decisions, improve processes, and build high-
performing, engaged, and satisfied teams. The investment in crafting and
analyzing these surveys yields substantial returns in improved efficiency,
productivity, and overall project success.

FAQs:

1. How often should I conduct agile team surveys? Ideally, conduct surveys
regularly, such as after each sprint or at the end of each iteration, or
at least quarterly.

2. What is the ideal length of an agile team survey? Keep it concise—aim
for no more than 10-15 minutes to complete to maintain high response
rates.

3. How can I ensure a high response rate? Guarantee anonymity, keep it
brief, and clearly explain the purpose and benefits of the survey.

4. What tools can I use to create and analyze agile team surveys? Numerous
tools are available, including SurveyMonkey, Google Forms, Typeform, and

specialized agile project management software.

5. How can I handle sensitive feedback from agile team surveys? Address the



issues raised, but maintain confidentiality and avoid singling out
individuals publicly.

6. What if my team doesn't provide constructive feedback? Encourage open
communication and ensure a safe space for honest feedback. Consider
facilitating workshops or discussions to help elicit deeper responses.

7. How can I translate survey results into actionable steps? Prioritize
issues based on severity and impact, establish clear goals, and create a
timeline for implementation and follow-up.

8. How can I ensure the survey questions are unbiased? Review questions
carefully for any potential bias and involve team members in the survey
design process for feedback.

9. How can I measure the effectiveness of the implemented changes based on
survey results? Conduct follow-up surveys or utilize other metrics to
track progress and assess the impact of implemented changes.

Related Articles:

1. "Boosting Agile Team Performance with Data-Driven Insights": This
article explores the use of metrics and data analysis to improve agile
team performance.

2. "The Importance of Team Retrospectives in Agile Development"”: This
article discusses how retrospectives provide valuable feedback for agile
improvement.

3. "Overcoming Common Challenges in Agile Teams": This article identifies
and addresses common impediments in agile teams and provides solutions.

4. "Effective Communication Strategies for Agile Teams": This article
provides practical tips for enhancing communication within agile teams.

5. "Agile Team Dynamics and Their Impact on Project Success": This article
explores the relationship between team dynamics and project outcomes in
agile environments.

6. "Measuring Agile Team Velocity: A Practical Guide": This article
provides practical advice on measuring and interpreting agile team
velocity.

7. "Tools and Technologies for Agile Team Collaboration": This article
explores various software and tools to facilitate agile team
collaboration.



8. "Building High-Performing Agile Teams: A Practical Approach": This
article offers a comprehensive guide to building effective and high-
performing agile teams.

9. "The Role of Leadership in Successful Agile Transformations": This
article discusses the role of leaders in fostering a successful agile
transformation within organizations.

agile team survey questions: Zombie Scrum Survival Guide Johannes Schartau, Christiaan
Verwijs, Barry Overeem, 2020-11-13 Escape “Zombie Scrum” and Get Real Value from Agile!
“Professional Scrum and Zombie Scrum are mortal enemies in eternal combat. If you relax your
guard, Zombie Scrum comes back. This guide helps you stay on your guard, providing very practical
tips for identifying when you have become a Zombie and how to stop this from happening. A
must-have for any Zombie Scrum hunter.” --Dave West, CEO, Scrum.org “Barry, Christiaan, and
Johannes have done a magnificent job of accumulating successful experiences and sharing their
inspiring stories in this very practical book. They don't shy away from telling it like it is, which is
why their proposals are always as useful as they are grounded in reality.” --Henri Lipmanowicz,
cofounder, Liberating Structures Millions of professionals use Scrum. It is the #1 approach to agile
software development in the world. Even so, by some estimates, over 70% of Scrum adoptions fall
flat. Developers find themselves using “Zombie Scrum” processes that look like Scrum, but are slow,
lifeless, and joyless. Scrum is just not working for them. Zombie Scrum Survival Guide reveals why
Scrum runs aground and shows how to supercharge your Scrum outcomes, while having a lot more
fun along the way. Humorous, visual, and extremely relatable, it offers practical approaches,
exercises, and tools for escaping Zombie Scrum. Even if you are surrounded by skeptics, this book
will be the antidote to help you build more of what users need, ship faster, improve more
continuously, interact more successfully in any team, and feel a whole lot better about what you are
doing. Suddenly, one day soon, you will remember: that is why we adopted Scrum in the first place!
Learn how Zombie Scrum infects you, why it spreads, and how to inoculate yourself Get closer to
your stakeholders, and wake up to their understanding of value Discover why Zombie teams can't
learn, and what to do about it Clear away the specific obstacles to real continuous improvement
Make self-managed teams real so people can behave like humans, not Zombies Zombie Scrum
Survival Guide is for Scrum Masters, Scrum practitioners, Agile coaches and leaders, and everyone
who wants to transform the promises of Scrum into reality. Register your book for convenient access
to downloads, updates, and/or corrections as they become available. See inside book for details.

agile team survey questions: Coaching Agile Teams Lyssa Adkins, 2010-05-18 The

Provocative and Practical Guide to Coaching Agile Teams As an agile coach, you can help project
teams become outstanding at agile, creating products that make them proud and helping
organizations reap the powerful benefits of teams that deliver both innovation and excellence. More
and more frequently, ScrumMasters and project managers are being asked to coach agile teams. But
it’s a challenging role. It requires new skills—as well as a subtle understanding of when to step in
and when to step back. Migrating from “command and control” to agile coaching requires a whole
new mind-set. In Coaching Agile Teams, Lyssa Adkins gives agile coaches the insights they need to
adopt this new mind-set and to guide teams to extraordinary performance in a re-energized work
environment. You'll gain a deep view into the role of the agile coach, discover what works and what
doesn’t, and learn how to adapt powerful skills from many allied disciplines, including the fields of
professional coaching and mentoring. Coverage includes Understanding what it takes to be a great
agile coach Mastering all of the agile coach’s roles: teacher, mentor, problem solver, conflict



navigator, and performance coach Creating an environment where self-organized, high-performance
teams can emerge Coaching teams past cooperation and into full collaboration Evolving your
leadership style as your team grows and changes Staying actively engaged without dominating your
team and stunting its growth Recognizing failure, recovery, and success modes in your coaching
Getting the most out of your own personal agile coaching journey Whether you're an agile coach,
leader, trainer, mentor, facilitator, ScrumMaster, project manager, product owner, or team member,
this book will help you become skilled at helping others become truly great. What could possibly be
more rewarding?

agile team survey questions: Large-Scale Scrum Craig Larman, Bas Vodde, 2016-09-30 The
Go-To Resource for Large-Scale Organizations to Be Agile Rather than asking, “How can we do agile
at scale in our big complex organization?” a different and deeper question is, “How can we have the
same simple structure that Scrum offers for the organization, and be agile at scale rather than do
agile?” This profound insight is at the heart of LeSS (Large-Scale Scrum). In Large-Scale Scrum:
More with LeSS, Craig Larman and Bas Vodde have distilled over a decade of experience in
large-scale LeSS adoptions towards a simpler organization that delivers more flexibility with less
complexity, more value with less waste, and more purpose with less prescription. Targeted to
anyone involved in large-scale development, Large-Scale Scrum: More with LeSS, offers
straight-to-the-point guides for how to be agile at scale, with LeSS. It will clearly guide you to Adopt
LeSS Structure a large development organization for customer value Clarify the role of management
and Scrum Master Define what your product is, and why Be a great Product Owner Work with
multiple whole-product focused feature teams in one Sprint that produces a shippable product
Coordinate and integrate between teams Work with multi-site teams

agile team survey questions: Tribal Unity (paperback) Em Campbell-Pretty, 2016-10-11 Are
you ready to create a one team culture? Tribal Unity is a real world, practical guide for leaders
committed to making their organisation a great place to work. Based in the true story of how one
inspiring leader transformed a highly toxic organisational culture, into an internationally recognised
case study of success. Tribal Unity shares proven patterns that are revolutionising the way teams of
teams connect and perform. Em Campbell-Pretty is an internationally acclaimed business strategist,
speaker and one of Australia's leading Enterprise Agile consultants. After 20 years in senior business
roles within multinational blue chip corporations, Em discovered Agile and became passionate about
the chance it provides to align business and IT around the delivery of value. Today Em is
instrumental in empowering Australia's largest enterprises in improving the effectiveness of their
teams.

agile team survey questions: Agile Processes in Software Engineering and Extreme
Programming Peggy Gregory, Casper Lassenius, Xiaofeng Wang, Philippe Kruchten, 2021-06-09 This
open access book constitutes the proceedings of the 22nd International Conference on Agile
Software Development, XP 2021, which was held virtually during June 14-18, 2021. XP is the
premier agile software development conference combining research and practice. It is a unique
forum where agile researchers, practitioners, thought leaders, coaches, and trainers get together to
present and discuss their most recent innovations, research results, experiences, concerns,
challenges, and trends. XP conferences provide an informal environment to learn and trigger
discussions and welcome both people new to agile and seasoned agile practitioners. This year’s
conference was held with the theme “Agile Turns Twenty While the World Goes Online”. The 11 full
and 2 short papers presented in this volume were carefully reviewed and selected from 38
submissions. They were organized in topical sections named: agile practices; process assessment;
large-scale agile; and short contributions.

agile team survey questions: Business Intelligence and Agile Methodologies for
Knowledge-Based Organizations: Cross-Disciplinary Applications Rahman El Sheikh, Asim
Abdel, 2011-09-30 Business intelligence applications are of vital importance as they help
organizations manage, develop, and communicate intangible assets such as information and
knowledge. Organizations that have undertaken business intelligence initiatives have benefited from



increases in revenue, as well as significant cost savings.Business Intelligence and Agile
Methodologies for Knowledge-Based Organizations: Cross-Disciplinary Applications highlights the
marriage between business intelligence and knowledge management through the use of agile
methodologies. Through its fifteen chapters, this book offers perspectives on the integration
between process modeling, agile methodologies, business intelligence, knowledge management, and
strategic management.

agile team survey questions: Getting Value out of Agile Retrospectives Luis Gongcalves,
Ben Linders, 2015-01-28 Getting Value out of Agile Retrospectives helps you and your teams to do
retrospectives effectively and efficiently. It's a toolbox with many exercises for facilitating
retrospectives, supported with the what and why of retrospectives, the business value and benefits
that they bring, and advice for introducing and improving retrospectives. If you are a Scrum master,
agile coach, project manager, product manager or facilitator then this book helps you to discover
and apply new ways to do Valuable Agile Retrospectives with your teams. With plenty of exercises
you can develop your own personal Retrospectives Toolbox to become more proficient in doing
retrospectives and get more out of them.

agile team survey questions: Being Agile Mario E. Moreira, 2013-10-01 Being Agile is your
roadmap to successfully transforming your organization to an Agile culture. Veteran agile coach
Mario Moreira teaches new adopters how to implement a robust Agile framework to derive from it
the maximum business benefit in terms of customer value, revenue, and employee engagement.
Agile is a ubiquitous watchword in the corporate world, but only a minority of companies understand
and practice what they pay lip service to. Too many content themselves with half-baked
approximations such as Fragile (fragile Agile), ScrumBut (Scrum but not the practices), and Scrum
Fall (mini-waterfalls in the sprints). Moreira shows maturing early adopters how to bridge the chasm
between going through the motions of doing Agile and genuinely being Agile. After a high-level
synopsis of Agile’s values and principles, methodologies (including Scrum, Kanban, DSDM, Leam,
VFQ, and XP), and roles, Moreira plunges into the nitty-gritty of how to apply the ready, implement,
coach, and hone (RICH) deployment model to all phases of a project in such a way as to embody and
inculcate agile values and principles at the team level and promote agile transformation across your
organization's culture. What you’ll learn Agile professionals, project managers, and middle, senior,
and executive management in software engineering and development divisions and enterprises who
read this book will learn how to: Evaluate team candidates for traits, skills, behavior, and attitudes
diagnostic of an Agile mindset Set up Agile planning tools and framework Map stakeholder
engagement Validate ongoing application of Agile best practices Adapt Scrum teams and techniques
for various needs and conditions Who this book is for The primary readership for this book
comprises Agile professionals, product managers, and middle, senior, and executive management in
software engineering and development divisions and enterprises. The secondary readership includes
business analysts agile and software configuration managers. Table of Contents Getting Started
Crossing the Agile Chasm Business Benefits of Being Agile Importance of Customer Engagement
Importance of Employee Engagement Foundations of Agile Ready, Implement, Coach, Hone (RICH)
Deployment Framework Motivations for Moving to an Agile Culture Achieving an Agile Mindset
Evaluating Executive Support and Team Willingness Treating Agile as a Transformation Project
Adapting to Agile Roles and Responsibilities Evaluating Agile, Engineering, and Team Capability
Establishing Agile Measures of Success Constructing a Scalable Agile Framework Establishing an
Agile Education Program Creating a Customer Validation Vision Writing User Stories and Grooming
the Backlog Working with Story Points, Velocity, and Burndowns Constructing Done Criteria to
Promote Quality Considering Agile Tools within an ALM Framework Implementing, Coaching, and
Honing Activities Adapting Governance and Performance Reviews Three Case Studies in Adopting
Agile

agile team survey questions: A Practical Guide to Distributed Scrum (Adobe Reader)
Elizabeth Woodward, Steffan Surdek, Matthew Ganis, 2010-06-21 Succeed with Scrum in Even the
Largest, Most Complex Distributed Development Projects Forewords by Ken Schwaber, Scott



Ambler, Roman Pichler, and Matthew Wang This is the first comprehensive, practical guide for
Scrum practitioners working in large-scale distributed environments. Written by three of IBM’s
leading Scrum practitioners—in close collaboration with the IBM QSE Scrum Community of more
than 1000 members worldwide—this book offers specific, actionable guidance for everyone who
wants to succeed with Scrum in the enterprise. Readers will follow a journey through the lifecycle of
a distributed Scrum project, from envisioning products and setting up teams to preparing for Sprint
planning and running retrospectives. Each chapter presents a baseline drawn from “conventional”
Scrum, then discusses additional issues faced by distributed teams, and presents specific
best-practice solutions, alternatives, and tips the authors have identified through hard, empirical
experience. Using real-world examples, the book demonstrates how to apply key Scrum practices,
such as look-ahead planning in geographically distributed environments. Readers will also gain
valuable new insights into the agile management of complex problem and technical domains.
Coverage includes Developing user stories and working with Product Owners as a distributed team
Recognizing and fixing the flaws Scrum may reveal in existing processes Engaging in more efficient
Release and Sprint planning Conducting intense, brief daily Scrum meetings in distributed
environments Managing cultural and language differences Resolving dependencies, performing
frequent integration, and maintaining transparency in geographically distributed environments
Successfully running remote software reviews and demos Brainstorming what worked and what
didn’t, to improve future Sprints This book will be an indispensable resource for every team leader,
member, product owner, or manager working with Scrum or other agile methods in any distributed
software development organization.

agile team survey questions: Agile for Project Managers Denise Canty, 2015-02-24 Agile
project management is a proven approach for designing and delivering software with improved value
to customers. Agility is all about self-directed teams, feedback, light documentation, and working
software with shorter development cycles.The role of the project manager with agile differs
significantly from traditional project management in th

agile team survey questions: Agile Transformation Christoph Schmiedinger, Carsten
Rasche, Ellen Thonfeld, Kathrin Tuchen, 2024-10-16 Becoming a customer-focused, versatile, and
resilient organization is the goal of many of the agile transformations we are seeing in Germany and
Austria, regardless of company size or industry. The journey for organizations is not easy -
sometimes it is even bumpier than it needs to be. One thing is certain: there is no single right way -
no happy path - to achieve an agile transformation, because the individual requirements of countless
organizations cannot be met by a one-size-fits-all approach to change. However, there are tools that
make the journey easier and sustainable success more likely. Even when transformations go through
a crisis - which is more common than you might think - there are reasons to remain optimistic. The
authors of this book work at the heart of transformation activities. They design strategies for agile
transformations, bring derailed transformations back on track, and guide people in the organization
until they are able to design the next stages of change themselves. All of the approaches presented
in this book are backed by experience and proven to work.

agile team survey questions: Agile Methods Graziela Simone Tonin, Bernardo Estacio, Alfredo
Goldman, Eduardo Guerra, 2019-03-06 This book constitutes revised selected papers from the 9th
Brazilian Workshop on Agile Methods, WBMA 2018, held in Campinas, Brazil, in October 2018. The
6 full and 1 short papers presented in this volume were carefully reviewed and selected from 18
submissions. Accepted papers in this edition present empirical results and literature reviews on
agile requirements validation in Brazilian software development companies; a survey on Brazilian
software processes about to be agile or not; an evaluation of an agile maturity model; strategies to
increase customer value in agile software development; an agile development environment and
scrum in a strongly hierarchical organization.

agile team survey questions: Succeeding with Agile Mike Cohn, 2010 Proven, 100% Practical
Guidance for Making Scrum and Agile Work in Any Organization This is the definitive, realistic,
actionable guide to starting fast with Scrum and agile-and then succeeding over the long haul.



Leading agile consultant and practitioner Mike Cohn presents detailed recommendations, powerful
tips, and real-world case studies drawn from his unparalleled experience helping hundreds of
software organizations make Scrum and agile work. Succeeding with Agile is for pragmatic software
professionals who want real answers to the most difficult challenges they face in implementing
Scrum. Cohn covers every facet of the transition: getting started, helping individuals transition to
new roles, structuring teams, scaling up, working with a distributed team, and finally, implementing
effective metrics and continuous improvement. Throughout, Cohn presents Things to Try Now
sections based on his most successful advice. Complementary Objection sections reproduce typical
conversations with those resisting change and offer practical guidance for addressing their
concerns. Coverage includes Practical ways to get started immediately-and get good fast
Overcoming individual resistance to the changes Scrum requires Staffing Scrum projects and
building effective teams Establishing improvement communities of people who are passionate about
driving change Choosing which agile technical practices to use or experiment with Leading
self-organizing teams Making the most of Scrum sprints, planning, and quality techniques Scaling
Scrum to distributed, multiteam projects Using Scrum on projects with complex sequential
processes or challenging compliance and governance requirements Understanding Scrum's impact
on HR, facilities, and project management Whether you've completed a few sprints or multiple agile
projects and whatever your role-manager, developer, coach, ScrumMaster, product owner, analyst,
team lead, or project lead-this book will help you succeed with your very next project. Then, it will
help you go much further: It will help you transform your entire development organization.

agile team survey questions: Agile Leadership Toolkit Peter Koning, 2019-08-21 Practical,
Proven Tools for Leading and Empowering High-Performing Agile Teams A leader is like a farmer,
who doesn’t grow crops by pulling them but instead creates the perfect environment for the crops to
grow and thrive. If you lead in organizations that have adopted agile methods, you know it’s crucial
to create the right environment for your agile teams. Traditional tools such as Gantt charts, detailed
plans, and internal KPIs aren’t adequate for complex and fast-changing markets, but merely trusting
employees and teams to self-manage is insufficient as well. In Agile Leadership Toolkit, longtime
agile leader Peter Koning provides a practical and invaluable steering wheel for agile leaders and
their teams. Drawing on his extensive experience helping leaders drive more value from agile,
Koning offers a comprehensive toolkit for continuously improving your environment, including
structures, metrics, meeting techniques, and governance for creating thriving teams that build
disruptive products and services. Koning thoughtfully explains how to lead agile teams at large scale
and how team members fit into both the team and the wider organization. Architect environments
that help teams learn, grow, and flourish for the long term Get timely feedback everyone can use to
improve Co-create goals focused on the customer, not the internal organization Help teams
brainstorm and visualize the value of their work to the customer Facilitate team ownership and
accelerate team learning Support culture change, and design healthier team habits Make bigger
changes faster This actionable guide is for leaders at all levels—whether you're supervising your
first agile team, responsible for multiple teams, or lead the entire company. Register your book for
convenient access to downloads, updates, and/or corrections as they become available. See inside
book for details.

agile team survey questions: Agile Processes in Software Engineering and Extreme
Programming Hubert Baumeister, Horst Lichter, Matthias Riebisch, 2017-04-12 This book is open
access under a CC BY license. The volume constitutes the proceedings of the 18th International
Conference on Agile Software Development, XP 2017, held in Cologne, Germany, in May 2017. The
14 full and 6 short papers presented in this volume were carefully reviewed and selected from 46
submissions. They were organized in topical sections named: improving agile processes; agile in
organization; and safety critical software. In addition, the volume contains 3 doctoral symposium
papers (from 4 papers submitted).

agile team survey questions: Agility Shift Pamela Meyer, 2016-11-03 As contrary as it
sounds, planning -- as we traditionally understand the term--can be the worst thing a company can



do. Consider that volatile weather events disrupt trusted supply chains, markets, and promised
delivery schedules. Ever-shifting geo-political tensions, as well as internal political upheaval within
U.S. and global governments, derail long-planned new ventures. Technology failures block
opportunities. Competitors suddenly change their product or release date; your team cannot meet
the pace of innovations in your market niche, leaving you sidelined. There are myriad ways in the
current business environment for a company's well-considered business plans to go awry. Most
business schools continue to prepare managers to be effective in stable and predictable
environments, conditions that, if they ever existed at all, are long gone. The Agility Shift shows
business leaders exactly how to make the radical mindset and strategy shift necessary to create an
agile, entrepreneurial organization that can innovate and thrive in complex, ever-changing contexts.
As author Pamela Meyer explains, there is much more involved than a reconfiguration of the org
chart and job descriptions. It requires relinquishing the illusion of control at the very foundation of
most management training and business practice. Despite most leaders' approaches, Agility is not
simply accelerated planning. Unlike many agility books on the market, The Agility Shift provides
specific, actionable strategies and tactics for leaders at all levels of the organization to put into
practice immediately to improve agility and achieve results.

agile team survey questions: Software Design and Development: Concepts, Methodologies,
Tools, and Applications Management Association, Information Resources, 2013-07-31 Innovative
tools and techniques for the development and design of software systems are essential to the
problem solving and planning of software solutions. Software Design and Development: Concepts,
Methodologies, Tools, and Applications brings together the best practices of theory and
implementation in the development of software systems. This reference source is essential for
researchers, engineers, practitioners, and scholars seeking the latest knowledge on the techniques,
applications, and methodologies for the design and development of software systems.

agile team survey questions: Agile Estimating and Planning Mike Cohn, 2005-11-01 Agile
Estimating and Planning is the definitive, practical guide to estimating and planning agile projects.
In this book, Agile Alliance cofounder Mike Cohn discusses the philosophy of agile estimating and
planning and shows you exactly how to get the job done, with real-world examples and case studies.
Concepts are clearly illustrated and readers are guided, step by step, toward how to answer the
following questions: What will we build? How big will it be? When must it be done? How much can I
really complete by then? You will first learn what makes a good plan-and then what makes it agile.
Using the techniques in Agile Estimating and Planning, you can stay agile from start to finish, saving
time, conserving resources, and accomplishing more. Highlights include: Why conventional
prescriptive planning fails and why agile planning works How to estimate feature size using story
points and ideal days-and when to use each How and when to re-estimate How to prioritize features
using both financial and nonfinancial approaches How to split large features into smaller, more
manageable ones How to plan iterations and predict your team's initial rate of progress How to
schedule projects that have unusually high uncertainty or schedule-related risk How to estimate
projects that will be worked on by multiple teams Agile Estimating and Planning supports any agile,
semiagile, or iterative process, including Scrum, XP, Feature-Driven Development, Crystal, Adaptive
Software Development, DSDM, Unified Process, and many more. It will be an indispensable resource
for every development manager, team leader, and team member.

agile team survey questions: Agile Software Development Teams Christoph Schmidt,
2015-12-17 This book explores how agile development practices, in particular pair programming,
code review and automated testing, help software development teams to perform better. Agile
software engineering has become the standard software development paradigm over the last
decade, and the insights provided here are taken from a large-scale survey of 80 professional
software development teams working at SAP SE in Germany. In addition, the book introduces a
novel measurement tool for assessing the performance of software development teams. No previous
study has researched this topic with a similar data set comprising insights from more than 450
professional software engineers.



agile team survey questions: The 6 Enablers of Business Agility Karim Harbott,
2021-06-01 Adopting the latest agile tools and practices won't be enough to respond to rapid market
change. Leaders must first lay the groundwork by creating the right environment for these tools to
work. Many managers struggle to install the underlying organizational operating system for business
agility. High-performing agile organizations depend on the strength of six key enabling factors:
leadership, culture, structure, people, governance, and ways of working. This book explains why
these factors are important and how they work together to increase organizational agility.
Real-world examples, stories, and tools will help leaders get realistic about the scope of changes
needed in their organizations and show them how to get started. Karim Harbott does not offer a
book of recipes. Instead, he focuses on mindset, principles, and general patterns. This book
summarizes of the most important factors in increasing organizational agility and why they work,
which leaders will need to consider in a so-called agile transformation. Because every organization is
different, each will have its own route to agility and high performance. Managers will need to tackle
all the areas that are crucial to creating an environment in which any chosen approach can work.

agile team survey questions: Supporting the Understanding of Team Dynamics in Agile
Software Development Through Computer-Aided Sprint Feedback Fabian Kortum, 2022-03-15 While
modern project management systems support teams during planning and development activities,
primarily through performance-related process information, the equally relevant human factors are
often insufficiently considered for explaining team dynamics (e.g., the affect of moods in teams).
However, understanding team behavioral patterns are crucial for the accurate planning and steady
execution of development tasks throughout an ongoing project. A computer-aided feedback concept
is described, unifying interdisciplinary foundations and methods from the software engineering, data
science, organizational, and social psychology fields for disclosing team dynamics in agile software
projects. The concept covers the systematic capture of sociotechnical data combined with
descriptive, predictive, and exploratory model-based methods that support understanding
behavioural changes during the development process. Design science from information systems
research is used in academic and industrial case studies to conceptualize and operationalize the
feedback methods into a practical Jira plugin. A concluding evaluation through an action research
method in two industrial software projects results in quantitative and qualitative findings regarding
the feedback utilization and utility during agile development processes (e.g., team communication
changes related to accomplished performances). The case studies underscore the practical relevance
for systematic feedback and the need to better understand human factors in software projects.

agile team survey questions: Agile Processes in Software Engineering and Extreme
Programming Viktoria Stray, Rashina Hoda, Maria Paasivaara, Philippe Kruchten, 2020-05-27 This
open access book constitutes the proceedings of the 21st International Conference on Agile Software
Development, XP 2020, which was planned to be held during June 8-12, 2020, at the IT University of
Copenhagen, Denmark. However, due to the COVID-19 pandemic the conference was postponed
until an undetermined date. XP is the premier agile software development conference combining
research and practice. It is a hybrid forum where agile researchers, academics, practitioners,
thought leaders, coaches, and trainers get together to present and discuss their most recent
innovations, research results, experiences, concerns, challenges, and trends. Following this history,
for both researchers and seasoned practitioners XP 2020 provided an informal environment to
network, share, and discover trends in Agile for the next 20 years. The 14 full and 2 short papers
presented in this volume were carefully reviewed and selected from 37 submissions. They were
organized in topical sections named: agile adoption; agile practices; large-scale agile; the business of
agile; and agile and testing.

agile team survey questions: Product-Focused Software Process Improvement Danilo Caivano,
Markku Oivo, Maria Teresa Baldassarre, Giuseppe Visaggio, 2011-06-15 This book constitutes the
refereed proceedings of the 12 International Conference on Product-Focused Software Process
Improvement, PROFES 2011, held in Torre Canne, Italy, in June 2011. The 24 revised full papers
presented together with the abstracts of 2 keynote addresses were carefully reviewed and selected



from 54 submissions. The papers are organized in topical sections on agile and lean practices,
cross-model quality improvement, global and competitive software development, managing diversity,
product and process measurements, product-focused software process improvement, requirement
process improvement, and software process improvement.

agile team survey questions: Agile Processes in Software Engineering and Extreme
Programming Giovanni Cantone, Michele Marchesi, 2014-06-30 This book contains the refereed
proceedings of the 15th International Conference on Agile Software Development, XP 2014, held in
Rome, Italy, in May 2014. Because of the wide application of agile approaches in industry, the need
for collaboration between academics and practitioners has increased in order to develop the body of
knowledge available to support managers, system engineers, and software engineers in their
managerial/economic and architectural/project/technical decisions. Year after year, the XP
conference has facilitated such improvements and provided evidence on the advantages of agile
methodologies by examining the latest theories, practical applications, and implications of agile and
lean methods. The 15 full papers, seven short papers, and four experience reports accepted for XP
2014 were selected from 59 submissions and are organized in sections on: agile development, agile
challenges and contracting, lessons learned and agile maturity, how to evolve software engineering
teaching, methods and metrics, and lean development.

agile team survey questions: Project Retrospectives Norman L. Kerth, 2013-07-15 This is
the digital copy of the printed booik (Copyright © 2001). With detailed scenarios, imaginative
illustrations, and step-by-step instructions, consultant and speaker Norman L. Kerth guides readers
through productive, empowering retrospectives of project performance. Whether your shop calls
them postmortems or postpartums or something else, project retrospectives offer organizations a
formal method for preserving the valuable lessons learned from the successes and failures of every
project. These lessons and the changes identified by the community will foster stronger teams and
savings on subsequent efforts. For a retrospective to be effective and successful, though, it needs to
be safe. Kerth shows facilitators and participants how to defeat the fear of retribution and establish
an air of mutual trust. One tool is Kerth's Prime Directive: Regardless of what we discover, we must
understand and truly believe that everyone did the best job he or she could, given what was known
at the time, his or her skills and abilities, the resources available, and the situation at hand. Applying
years of experience as a project retrospective facilitator for software organizations, Kerth reveals his
secrets for managing the sensitive, often emotionally charged issues that arise as teams relive and
learn from each project.

agile team survey questions: Software Process Improvement and Capability Determination
Ioannis Stamelos, Rory V. O'Connor, Terry Rout, Alec Dorling, 2018-09-28 This volume constitutes
the refereed proceedings of the 18th International Conference on Software Process Improvement
and Capability Determination, SPICE 2018, held in Tessaloniki, Greece, in October 2018. The 26 full
papers presented were carefully reviewed and selected from 40 submissions. The papers are
organized in the following topical sections: SPI systematic literature reviews; SPI and assessment;
SPI methods and reference models; SPI education and management issues; SPI knowledge and
change processes; SPI compliance and configuration; SPI and agile; industry short papers.

agile team survey questions: Systems, Software and Services Process Improvement Rory V.
Connor, Jan Pries-Heje, Richard Messnarz, 2011-06-24 This volume constitutes the refereed
proceedings of the 18th EuroSPI conference, held in Roskilde, Denmark, in June 2011. The 18
revised full papers presented together with 9 key notes were carefully reviewed and selected. They
are organized in topical sections on SPI and assessments; SPI and implementation; SPI and
improvement methods; SPI organization; SPI people/ teams; SPI and reuse; selected key notes for
SPI implementation.

agile team survey questions: Extreme Programming and Agile Processes in Software
Engineering Pekka Abrahamsson, Michele Marchesi, Giancarlo Succi, 2006-06-10 This book
constitutes the refereed proceedings of the 7th International Conference on Extreme Programming
and Agile Processes in Software Engineering, XP 2006, held in Oulu, Finland, June 2006. The book



presents 16 revised full papers together with 6 experience papers, 12 poster papers and panel
summaries, organized in topical sections on foundation and rationale for agile methods, effects of
pair programming, quality in agile software development, and more.

agile team survey questions: Enterprise Information Systems Joaquim Filipe, José
Cordeiro, 2009-05-04 This book contains the collection of full papers accepted at the 11th
International Conference on Enterprise Information Systems (ICEIS 2009), organized by the Ins-
tute for Systems and Technologies of Information Control and Communication (INSTICC) in
cooperation with the Association for Advancement of Artificial Intel- gence (AAAI) and ACM SIGMIS
(SIG on Management Information Systems), and technically co-sponsored by the Japanese IEICE
SWIM (SIG on Software Interprise Modeling) and the Workflow Management Coalition (WfMC).
ICEIS 2009 was held in Milan, Italy. This conference has grown to become a - jor point of contact
between research scientists, engineers and practitioners in the area of business applications of
information systems. This year, five simultaneous tracks were held, covering different aspects
related to enterprise computing, including: “- tabases and Information Systems Integration,”
“Artificial Intelligence and Decision Support Systems,” “Information Systems Analysis and
Specification,” “Software Agents and Internet Computing” and “Human-Computer Interaction”. All
tracks describe research work that is often oriented toward real-world applications and hi- light the
benefits of information systems and technology for industry and services, thus making a bridge
between academia and enterprise. ICEIS 2009 received 644 paper submissions from 70 countries in
all continents; 81 papers were published and presented as full papers, i.e., completed research work
(8 pages/30-minute oral presentation). Additional papers accepted at ICEIS, including short papers
and posters, were published in the regular conference proceedings.

agile team survey questions: Agile Scrum Scott Graffius, 2016-04-05 EXPANDED AND
UPDATED Deliver Products in Short Cycles with Rapid Adaptation to Change, Fast Time-to-Market,
and Continuous Improvement -- Which Supports Innovation and Drives Competitive Advantage
Shifting customer needs are common in today's marketplace. Businesses must be adaptive and
responsive to change while delivering an exceptional customer experience to be competitive. There
are a variety of frameworks supporting the development of products and services, and most
approaches fall into one of two broad categories: traditional or agile. Traditional practices such as
waterfall engage sequential development, while agile involves iterative and incremental
deliverables. Organizations are increasingly embracing agile to manage projects, and best meet
their business needs of rapid response to change, fast delivery speed, and more. With clear and easy
to follow step-by-step instructions, Agile Scrum helps you: - Implement and use the most popular
agile framework -- Scrum - Deliver products in short cycles with rapid adaptation to change, fast
time-to-market, and continuous improvement - Support innovation and drive competitive advantage
Agile Scrum is for those interested or involved in innovation, project management, product
development, software development or technology management. It's for those who have not yet used
Scrum. It's also for people already using Scrum, in roles such as Product Owners, Scrum Masters,
Development Team members (business analysts, solution and system architects, designers,
developers, testers, etc.), customers, end users, agile coaches, executives, managers, and other
stakeholders. For those already using Scrum, this guide can serve as a reference on practices for
consideration and potential adaptation. Reactions to Agile Scrum have been incredibly positive. A
superbly written and presented guide to team-based project management that is applicable across a
broad range of businesses from consumer products to high-tech. - IndieBRAG Recommended. - The
US Review of Books The book is excellent. - Readers' Favorite An all-inclusive instruction guide that
is impressively 'user-friendly' in tone, content, clarity, organization, and presentation. - Midwest
Book Review A-type personalities (those inclined to avoid instruction manuals) and non-readers will
rejoice upon discovering this guide which makes getting started with Agile Scrum a breeze. -
Literary Classics Book Reviews A must-have for a project manager wanting to introduce Scrum to
the organization. - PM World Journal A clear and authoritative roadmap for successful
implementation. - BookViral Agile Scrum has received 17 FIRST PLACE WINS in national and



international competitions: 5th Annual Beverly Hills International Book Awards - Business-General
category 5th Annual Beverly Hills International Book Awards -Technology category 2016 London
Book Festival - Business category Fall 2016 Pinnacle Book Achievement Awards - Business category
2017 Feathered Quill Book Awards - Informational (Business) category 2016 New Apple Book
Awards - Technology category 2017 Independent Press Award - Technology category 11th Annual
National Indie Excellence Awards - Technology category 2017 Pacific Rim Book Festival - Business
category 2017 Bookvana Awards - Green/Conscious Business category 2017 Book Excellence Awards
- Technology category 14th Annual Best Book Awards - Business Reference category 2017 New York
City Big Book Awards - Technology category 2017 Royal Dragonfly Book Awards - Science &
Technology category 2017 Human Relations Indie Book Awards - Workplace category 2018 Florida
Book Festival - Business category 2018 Pacific Book Awards - Business category Agile Scrum -- get
your copy today!

agile team survey questions: Product-Focused Software Process Improvement Luca
Ardito, Andreas Jedlitschka, Maurizio Morisio, Marco Torchiano, 2021-11-23 This book constitutes
the refereed proceedings of the 22nd International Conference on Product-Focused Software
Process Improvement, PROFES 2021, held in Turin, Italy, in November 2021. Due to COVID-19
pandemic the conference was held as a hybrid event. The 20 revised papers, including 14 full
papers, 3 short papers and 3 industry papers, presented were carefully reviewed and selected from
48 submissions. The papers cover a broad range of topics related to professional software
development and process improvement driven by product and service quality needs. They are
organized in the following topical sections: agile and migration, requirements, human factors, and
software quality.

agile team survey questions: Quality of Information and Communications Technology José
Maria Fernandes, Guilherme H. Travassos, Valentina Lenarduzzi, Xiaozhou Li, 2023-09-12 This book
constitutes the refereed proceedings of the 16th International Conference on Quality of Information
and Communications Technology, QUATIC 2023, held in Aveiro, Portugal, during September 11-13,
2023.The 17 full papers and 4 short papers included in this book were carefully reviewed and
selected from 37 submissions. They were organized in topical sections as follows: Disseminating
Advanced Methods, Techniques, and Tools for Supporting Quality ICT Engineering and Management
Approaches.

agile team survey questions: HCI and Usability for e-Inclusion Andreas Holzinger, Klaus
Miesenberger, 2009-10-26 This book constitutes the refereed proceedings of HCI and Usability for
e-Inclusion, held as the 5th Symposium of the Workgroup Human-Computer Interaction and
Usability Engineering of the Austrian Computer Society, USAB 2009, in Linz, Austria, in November
2009. The 12 revised full papers and 26 revised short papers presented were carefully reviewed and
selected from 60 submissions. The papers are organized in topical sections on gender and cognitive
performance, usefulness, usability, accessibility, emotion, confidence and elderly, usability testing,
evaluation, measurement, education, learning and e-inclusion, design for adaptive content
processing, grounded theory, activity theory and situated action, smart home, health and ambient
assistent living, user centred design and usability practice, interaction, assistive technologies and
virtual environments, communication, interfaces and haptic technology as well as new technologies
and challenges for people with disabilities.

agile team survey questions: Engineering Software Systems: Research and Praxis Piotr
Kosiuczenko, Zbigniew Zielinski, 2018-09-03 This book highlights a range of new approaches and
concepts in the field of software engineering. Based on systematic methods, graphical and formal
models, the approaches are designed for solving practical problems encountered in actual software
development. The book is divided into 13 chapters, which address core aspects such as security,
performance and quality measurement. Chiefly intended to stimulate new research by presenting
real problems faced by the industry, and to facilitate software development by applying precisely
defined, validated and efficient models and methods, the book offers a valuable guide - for
researchers and industry practitioners at small, medium and large companies alike.



agile team survey questions: Escape Velocity: Better Metrics for Agile Teams Doc
Norton, 2020-02-02 Velocity is the most commonly used metric in agile software delivery. It is also
perhaps the least effective metrics in agile software delivery. In Escape Velocity, Doc Norton walks
the reader through common issues with metrics and how to avoid them, altermative metrics that not
only help agile teams perform better, but enable them to continuously improve, and techniques for
forecasting that vastly outperform the use of velocity. In a quirky, casual, and information dense
style, Doc Norton makes the topic of tracking data entertaining and shows us how to be more
effective in the pursuit of excellent software.

agile team survey questions: The Agile Self-assessment Game Ben Linders, 2019-01-16 The
Agile Self-Assessment Game is used by teams and organizations to self-assess their agility. Playing
the game enables teams to reflect on their own team interworking, discover how agile they are and
decide what they can do to increase their agility to deliver more value to their customers and
stakeholders. This is the first book specifically about Agile Self-assessments. In this book, Ben
Linders explains what self-assessments are and why you would do them, and explores how to do
them using the Agile Self-assessment Game. He's also sharing experience stories from people who
played the game. This book is based on his experience as a developer, tester, team leader, project
manager, quality manager, process manager, consultant, coach, trainer, and adviser in Agile, Lean,
Quality and Continuous Improvement. It takes a deep dive into self-assessments, viewing them from
different perspectives and provides ideas, suggestions, practices, and experiences that will help you
to do effective agile self-assessments with your teams. The book is aimed at Scrum masters, agile
coaches, consultants leading agile transformations, developers and testers, project managers, line
managers, and CxOs; basically for anyone who is looking for an effective way to help their agile
teams improve and to increase the agility of their organization. With plenty of ideas, suggestions,
and practical cases on Agile Self-assessments, this book will help you to apply assessments and help
teams to improve. Note: The agile coaching cards needed to play the games described in the book
can be downloaded for a nominal fee at benlinders.com/downloads.

agile team survey questions: Agile Retrospectives Esther Derby, Diana Larsen, Ken
Schwaber, 2006-07-26 Project retrospectives help teams examine what went right and what went
wrong on a project. But traditionally, retrospectives (also known as “post-mortems”) are only held at
the end of the project—too late to help. You need agile retrospectives that are iterative and
incremental. You need to accurately find and fix problems to help the team today. Now Esther and
Diana show you the tools, tricks and tips you need to fix the problems you face on a software
development project on an on-going basis. You'll see how to architect retrospectives in general, how
to design them specifically for your team and organization, how to run them effectively, how to make
the needed changes and how to scale these techniques up. You'll learn how to deal with problems,
and implement solutions effectively throughout the project—not just at the end. This book will help
you: Design and run effective retrospectives Learn how to find and fix problems Find and reinforce
team strengths Address people issues as well as technological Use tools and recipes proven in the
real world With regular tune-ups, your team will hum like a precise, world-class orchestra.

agile team survey questions: Agile Processes in Software Engineering and Extreme
Programming Darja Smite,

agile team survey questions: Research in Organizational Change and Development Abraham
B. (Rami) Shani, Debra A. Noumair, 2019-07-15 Volume 27 continues the diversity and inclusivity of
the Research in Organizational Change and Development series through insightful, thought
provoking chapters with new conceptual insights and robust empirical studies. This volume includes
contributions from Australia, Canada, France, Ireland, Italy, United Kingdom and United States.

agile team survey questions: Lean and Agile Software Development Adam Przybytek,
Jakub Miler, Alexander Poth, Andreas Riel, 2021-01-05 This book constitutes the proceedings of the
5th International Conference on Lean and Agile Software Development, LASD 2021, which was held
online on January 23, 2021. The conference received a total of 32 submissions, of which 10 full and 2
short papers are included in this volume. In addition, one keynote paper is also included. To live the



agile mindset, the LASD conference focuses on highly relevant research outcomes and fosters their
way into practice. Topics discussed in this volume range from teams under COVID-19 through
women in Agile, to product road-mapping and non-functional requirements.
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