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Summary: This article provides a detailed exploration of the importance of measuring and
improving agile team happiness. It outlines the significance of using targeted agile team
happiness survey questions to gauge team morale, identify areas for improvement, and
ultimately boost productivity and project success. The article offers a comprehensive
framework for designing and implementing such surveys, including sample questions
categorized by key areas such as team collaboration, leadership, workload, tools and
technology, and individual well-being. Furthermore, it emphasizes the importance of acting
upon survey results to create a positive and productive work environment.

The Significance of Agile Team Happiness Survey
Questions

In the fast-paced world of Agile development, team happiness isn't just a feel-good factor;
it's a critical driver of success. High morale translates directly into increased productivity,
improved quality of work, reduced burnout, and higher employee retention. Conversely,
unhappy teams are plagued by decreased efficiency, higher turnover, and ultimately,
compromised project outcomes. Therefore, understanding your team's happiness levels and
identifying the root causes of dissatisfaction is paramount. This is where agile team
happiness survey questions come into play.

Well-crafted agile team happiness survey questions provide a valuable mechanism for
collecting data on various aspects of team well-being. This data allows project leaders and
managers to gain insights into the team's perception of their work environment, their
relationships with colleagues, their workload, and their overall satisfaction. By proactively



addressing potential issues, organizations can foster a culture of trust, collaboration, and
high performance.

Designing Effective Agile Team Happiness Survey
Questions

Creating truly effective agile team happiness survey questions requires careful
consideration. The questions should be:

Specific and Measurable: Avoid vague or ambiguous language. Instead, focus on concrete
aspects of team dynamics and individual experiences.

Actionable: The questions should lead to concrete steps for improvement. For example,
instead of asking "How is your team doing?", consider "How effectively does our team
collaborate on daily tasks?"

Balanced: Include a mix of positive and negative questions to gain a comprehensive
picture.

Anonymous and Confidential: Ensure team members feel safe and comfortable sharing their
honest opinions.

Short and Concise: Keep the survey brief to encourage high participation rates.

Categories of Agile Team Happiness Survey Questions

Effective agile team happiness survey questions should cover a range of critical areas. Here
are some key categories:

1. Team Collaboration & Communication:

How effectively does our team communicate during sprints?

How satisfied are you with the clarity of sprint goals and tasks?

How comfortable are you sharing your ideas and concerns with your team members?
How well does our team handle conflicts and disagreements?

How often do you feel your contributions are valued by the team?

1. Leadership & Management:

How supportive and helpful is your team leader?

Do you feel you receive adequate guidance and support from your manager?
Does your manager effectively facilitate collaboration within the team?

How effectively does your manager remove roadblocks for the team?

Do you feel your manager values your feedback and opinions?

1. Workload & Time Management:



Do you feel your workload is manageable?

Do you have sufficient time to complete your tasks to a high standard?
Do you experience regular overtime?

Are you given adequate time for breaks and personal needs?

How well does the team manage its time and prioritize tasks?

1. Tools & Technology:

How satisfied are you with the tools and technologies we use?

Do you have access to the resources you need to complete your tasks efficiently?
Are the tools and technologies user-friendly and effective?

Do you feel the technology supports agile methodologies effectively?

Do you have sufficient training and support for using the necessary tools?

1. Individual Well-being:

How satisfied are you with your work-life balance?

Do you feel valued and appreciated for your contributions?

Do you feel you have opportunities for growth and development?
How comfortable are you expressing your needs and concerns?
How would you rate your overall job satisfaction?

Analyzing and Acting on the Results of Agile Team
Happiness Survey Questions

The results of your agile team happiness survey questions are only valuable if you act upon
them. Analyzing the responses carefully can identify recurring themes and patterns.
Prioritize areas with the highest levels of dissatisfaction and develop targeted interventions
to address them. These actions might include:

Implementing new communication strategies
Providing additional training or support
Adjusting workloads

Improving team processes

Investing in new tools and technologies
Addressing leadership issues

Implementing work-life balance initiatives

Regularly conducting agile team happiness survey questions and acting upon the results
creates a continuous improvement cycle, fostering a positive and productive work
environment.



Conclusion:

Using agile team happiness survey questions is a proactive and effective way to gauge
team morale, identify areas for improvement, and ultimately boost productivity and project
success. By carefully designing and implementing these surveys, analyzing the results, and
acting upon the insights gathered, organizations can cultivate a culture of happiness,
collaboration, and high performance within their agile teams. This will lead to increased
engagement, reduced turnover, and improved project outcomes.

FAQs:

1. How often should we conduct agile team happiness surveys? Ideally, conduct surveys

every 2-3 months to monitor trends and identify emerging issues.

2. How can we ensure anonymity and confidentiality? Use online survey tools that offer
anonymous responses and data encryption.

3. What if the survey results reveal significant dissatisfaction? Address the issues
promptly and transparently, involving the team in finding solutions.

4. How can we encourage high participation rates? Keep the survey brief and easy to
complete, and emphasize the importance of feedback.

5. What if the team is hesitant to participate? Explain the purpose of the survey clearly,
emphasizing how it will benefit the team.

6. How can we measure the impact of our interventions? Conduct follow-up surveys to
assess the effectiveness of changes implemented.

7. What types of survey tools are best suited for agile team happiness surveys? Online
platforms like SurveyMonkey, Typeform, or Google Forms.

8. Should we include open-ended questions in our survey? Yes, including a few open-
ended questions can provide valuable qualitative insights.

9. Can we use the survey results for performance reviews? No, the survey results should
be used to improve the team's overall working environment, not for individual
performance evaluations.

Related Articles:

1. Boosting Agile Team Morale: Practical Strategies: This article explores various
strategies for improving team morale beyond surveys, focusing on team-building
activities, recognition programs, and fostering a positive work culture.



2. The Impact of Work-Life Balance on Agile Team Performance: This article examines
the crucial link between work-life balance and team productivity within agile
environments.

3. Effective Communication Strategies for Agile Teams: This article delves into different
communication methods and their effectiveness in improving team collaboration.

4. Identifying and Addressing Burnout in Agile Teams: This article provides actionable
steps to identify and mitigate burnout among agile team members.

5. Agile Team Dynamics: Understanding and Improving Collaboration: This article
examines the factors influencing team dynamics and offers practical advice for
fostering collaboration.

6. The Role of Leadership in Agile Team Success: This article explores the importance of
effective leadership in driving agile team performance and happiness.

7. Measuring Agile Team Effectiveness: Key Metrics and Indicators: This article outlines
key metrics for evaluating agile team effectiveness and provides a framework for
measuring performance.

8. Using Agile Retrospectives to Improve Team Happiness: This article explores how
retrospectives can be used to identify and address issues affecting team morale.

9. The Importance of Feedback in Agile Teams: A Comprehensive Guide: This article
emphasizes the significance of regular feedback mechanisms in creating a culture of
continuous improvement and increased team happiness.

agile team happiness survey questions: Zombie Scrum Survival Guide Johannes Schartau,
Christiaan Verwijs, Barry Overeem, 2020-11-13 Escape “Zombie Scrum” and Get Real Value from
Agile! “Professional Scrum and Zombie Scrum are mortal enemies in eternal combat. If you relax
your guard, Zombie Scrum comes back. This guide helps you stay on your guard, providing very
practical tips for identifying when you have become a Zombie and how to stop this from happening.
A must-have for any Zombie Scrum hunter.” --Dave West, CEO, Scrum.org “Barry, Christiaan, and
Johannes have done a magnificent job of accumulating successful experiences and sharing their
inspiring stories in this very practical book. They don't shy away from telling it like it is, which is
why their proposals are always as useful as they are grounded in reality.” --Henri Lipmanowicz,
cofounder, Liberating Structures Millions of professionals use Scrum. It is the #1 approach to agile
software development in the world. Even so, by some estimates, over 70% of Scrum adoptions fall
flat. Developers find themselves using “Zombie Scrum” processes that look like Scrum, but are slow,
lifeless, and joyless. Scrum is just not working for them. Zombie Scrum Survival Guide reveals why
Scrum runs aground and shows how to supercharge your Scrum outcomes, while having a lot more
fun along the way. Humorous, visual, and extremely relatable, it offers practical approaches,
exercises, and tools for escaping Zombie Scrum. Even if you are surrounded by skeptics, this book
will be the antidote to help you build more of what users need, ship faster, improve more
continuously, interact more successfully in any team, and feel a whole lot better about what you are
doing. Suddenly, one day soon, you will remember: that is why we adopted Scrum in the first place!



Learn how Zombie Scrum infects you, why it spreads, and how to inoculate yourself Get closer to
your stakeholders, and wake up to their understanding of value Discover why Zombie teams can't
learn, and what to do about it Clear away the specific obstacles to real continuous improvement
Make self-managed teams real so people can behave like humans, not Zombies Zombie Scrum
Survival Guide is for Scrum Masters, Scrum practitioners, Agile coaches and leaders, and everyone
who wants to transform the promises of Scrum into reality. Register your book for convenient access
to downloads, updates, and/or corrections as they become available. See inside book for details.

agile team happiness survey questions: Tribal Unity (paperback) Em Campbell-Pretty,
2016-10-11 Are you ready to create a one team culture? Tribal Unity is a real world, practical guide
for leaders committed to making their organisation a great place to work. Based in the true story of
how one inspiring leader transformed a highly toxic organisational culture, into an internationally
recognised case study of success. Tribal Unity shares proven patterns that are revolutionising the
way teams of teams connect and perform. Em Campbell-Pretty is an internationally acclaimed
business strategist, speaker and one of Australia's leading Enterprise Agile consultants. After 20
years in senior business roles within multinational blue chip corporations, Em discovered Agile and
became passionate about the chance it provides to align business and IT around the delivery of
value. Today Em is instrumental in empowering Australia's largest enterprises in improving the
effectiveness of their teams.

agile team happiness survey questions: A Scrum Book Jeff Sutherland, James O. Coplien,
2019-08-16 Building a successful product usually involves teams of people, and many choose the
Scrum approach to aid in creating products that deliver the highest possible value. Implementing
Scrum gives teams a collection of powerful ideas they can assemble to fit their needs and meet their
goals. The ninety-four patterns contained within are elaborated nuggets of insight into Scruma€™ s
building blocks, how they work, and how to use them. They offer novices a roadmap for starting from
scratch, yet they help intermediate practitioners fine-tune or fortify their Scrum implementations.
Experienced practitioners can use the patterns and supporting explanations to get a better
understanding of how the parts of Scrum complement each other to solve common problems in
product development. The patterns are written in the well-known Alexandrian form, whose roots in
architecture and design have enjoyed broad application in the software world. The form organizes
each pattern so you can navigate directly to organizational design tradeoffs or jump to the solution
or rationale that makes the solution work. The patterns flow together naturally through the context
sections at their beginning and end. Learn everything you need to know to master and implement
Scrum one step at a timea€”the agile way.

agile team happiness survey questions: Getting Value out of Agile Retrospectives Luis
Gongalves, Ben Linders, 2015-01-28 Getting Value out of Agile Retrospectives helps you and your
teams to do retrospectives effectively and efficiently. It's a toolbox with many exercises for
facilitating retrospectives, supported with the what and why of retrospectives, the business value
and benefits that they bring, and advice for introducing and improving retrospectives. If you are a
Scrum master, agile coach, project manager, product manager or facilitator then this book helps you
to discover and apply new ways to do Valuable Agile Retrospectives with your teams. With plenty of
exercises you can develop your own personal Retrospectives Toolbox to become more proficient in
doing retrospectives and get more out of them.

agile team happiness survey questions: Agile Retrospectives Esther Derby, Diana Larsen,
Ken Schwaber, 2006-07-26 Project retrospectives help teams examine what went right and what
went wrong on a project. But traditionally, retrospectives (also known as “post-mortems”) are only
held at the end of the project—too late to help. You need agile retrospectives that are iterative and
incremental. You need to accurately find and fix problems to help the team today. Now Esther and
Diana show you the tools, tricks and tips you need to fix the problems you face on a software
development project on an on-going basis. You'll see how to architect retrospectives in general, how
to design them specifically for your team and organization, how to run them effectively, how to make
the needed changes and how to scale these techniques up. You’'ll learn how to deal with problems,



and implement solutions effectively throughout the project—not just at the end. This book will help
you: Design and run effective retrospectives Learn how to find and fix problems Find and reinforce
team strengths Address people issues as well as technological Use tools and recipes proven in the
real world With regular tune-ups, your team will hum like a precise, world-class orchestra.

agile team happiness survey questions: Quality of Information and Communications
Technology José Maria Fernandes, Guilherme H. Travassos, Valentina Lenarduzzi, Xiaozhou Li,
2023-09-12 This book constitutes the refereed proceedings of the 16th International Conference on
Quality of Information and Communications Technology, QUATIC 2023, held in Aveiro, Portugal,
during September 11-13, 2023.The 17 full papers and 4 short papers included in this book were
carefully reviewed and selected from 37 submissions. They were organized in topical sections as
follows: Disseminating Advanced Methods, Techniques, and Tools for Supporting Quality ICT
Engineering and Management Approaches.

agile team happiness survey questions: Actionable Agile Metrics for Predictability
Daniel S. Vacanti, 2015-03-04 When will it be done? That is probably the first question your
customers ask you once you start working on something for them. Think about how many times you
have been asked that question. How many times have you ever actually been right? We can debate
all we want whether this is a fair question to ask given the tremendous amount of uncertainty in
knowledge work, but the truth of the matter is that our customers are going to inquire about
completion time whether we like it or not. Which means we need to come up with an accurate way to
answer them. The problem is that the forecasting tools that we currently utilize have made us
ill-equipped to provide accurate answers to reasonable customer questions. Until now. Topics
Include Why managing for flow is the best strategy for predictability-including an introduction to
Little's Law and its implications for flow. A definition of the basic metrics of flow and how to
properly visualize those metrics in analytics like Cumulative Flow Diagrams and Scatterplots. Why
your process policies are the potentially the biggest reason that you are unpredictable.

agile team happiness survey questions: Rethinking Productivity in Software
Engineering Caitlin Sadowski, Thomas Zimmermann, 2019-05-07 Get the most out of this
foundational reference and improve the productivity of your software teams. This open access book
collects the wisdom of the 2017 Dagstuhl seminar on productivity in software engineering, a meeting
of community leaders, who came together with the goal of rethinking traditional definitions and
measures of productivity. The results of their work, Rethinking Productivity in Software
Engineering, includes chapters covering definitions and core concepts related to productivity,
guidelines for measuring productivity in specific contexts, best practices and pitfalls, and theories
and open questions on productivity. You'll benefit from the many short chapters, each offering a
focused discussion on one aspect of productivity in software engineering. Readers in many fields and
industries will benefit from their collected work. Developers wanting to improve their personal
productivity, will learn effective strategies for overcoming common issues that interfere with
progress. Organizations thinking about building internal programs for measuring productivity of
programmers and teams will learn best practices from industry and researchers in measuring
productivity. And researchers can leverage the conceptual frameworks and rich body of literature in
the book to effectively pursue new research directions. What You'll LearnReview the definitions and
dimensions of software productivity See how time management is having the opposite of the
intended effect Develop valuable dashboards Understand the impact of sensors on productivity
Avoid software development waste Work with human-centered methods to measure productivity
Look at the intersection of neuroscience and productivity Manage interruptions and
context-switching Who Book Is For Industry developers and those responsible for seminar-style
courses that include a segment on software developer productivity. Chapters are written for a
generalist audience, without excessive use of technical terminology.

agile team happiness survey questions: Agile Leadership Toolkit Peter Koning, 2019-08-21
Practical, Proven Tools for Leading and Empowering High-Performing Agile Teams A leader is like a
farmer, who doesn’t grow crops by pulling them but instead creates the perfect environment for the



crops to grow and thrive. If you lead in organizations that have adopted agile methods, you know it’s
crucial to create the right environment for your agile teams. Traditional tools such as Gantt charts,
detailed plans, and internal KPIs aren’t adequate for complex and fast-changing markets, but merely
trusting employees and teams to self-manage is insufficient as well. In Agile Leadership Toolkit,
longtime agile leader Peter Koning provides a practical and invaluable steering wheel for agile
leaders and their teams. Drawing on his extensive experience helping leaders drive more value from
agile, Koning offers a comprehensive toolkit for continuously improving your environment, including
structures, metrics, meeting techniques, and governance for creating thriving teams that build
disruptive products and services. Koning thoughtfully explains how to lead agile teams at large scale
and how team members fit into both the team and the wider organization. Architect environments
that help teams learn, grow, and flourish for the long term Get timely feedback everyone can use to
improve Co-create goals focused on the customer, not the internal organization Help teams
brainstorm and visualize the value of their work to the customer Facilitate team ownership and
accelerate team learning Support culture change, and design healthier team habits Make bigger
changes faster This actionable guide is for leaders at all levels—whether you're supervising your
first agile team, responsible for multiple teams, or lead the entire company. Register your book for
convenient access to downloads, updates, and/or corrections as they become available. See inside
book for details.

agile team happiness survey questions: Empowered Agile Transformation Alexandra
Stokes, 2023-07-21 To be adaptive and thrive in a world of accelerating change, your organisation
must attain the ability to Transform. ~ Alexandra Stokes, co-founder of ReBoot Co. About the Book
Most Agile Transformations fail because there is a 10-20 year knowledge gap in the leaders that run
companies that need transforming. Most C-suite leaders have never worked in Agile teams
themselves. As a result, they reach for the wrong tools and fall into the consulting trap by investing
in large consultancies and trademarked™ one size fits all Framework approaches. That is a recipe
for expensive failure. In Empowered Agile Transformation - Beyond the Framework author
Alexandra Stokes reveals how corporations both large and small have achieved a successful
transformation without large consultancies or heavy Agile frameworks. Better yet, you'll discover the
simple steps you can begin taking today that will empower you to achieve successful transformation
as well. Inside these pages you'll also find: Answers to over 100 of the most commonly asked
questions and objections corporate leaders have when trying to transform 30 real world cases
studies from companies that have used the principles inside Empowered Agile Transformation to
radically transform their organisations The simple approach you can apply to your own teams to
experience success without heavy frameworks About the Author Alexandra Stokes is a speaker,
author and the co-founder of Reboot Co., which helps companies of every size to achieve the
transformation they need to drive greater success. To learn more visit: Rebootco.com.au

agile team happiness survey questions: Agile Leadership in Practice Dominik Maximini,
2022-11-11 This book illustrates the agile transformation journey of a consulting organization. It
consists of nine main chapters, each focusing on specific aspects of transformation. These include
establishing value in business, holistic recruitment and retention, innovating performance
appraisals, rethinking organizational structure, redesigning leadership roles, streamlining
measurement and reward systems, and improving career paths. Some specific processes, such as
corporate decision making, SMILE (budget for business improvement at employee discretion),
project selection, holiday leave, and career coaching are also described. All of the transformations
described build up on Management 3.0, a collection of management principles and practices that fit
perfectly in an agile world. The book is of practical relevance for managers and agile coaches who
want to learn how to approach agile transformation.

agile team happiness survey questions: Creating Great Teams Sandy Mamoli, David Mole,
2015-11-11 People are happiest and most productive if they can choose what they work on and who
they work with. Self-selecting teams give people that choice. Build well-designed and efficient teams
to get the most out of your organization, with step-by-step instructions on how to set up teams



quickly and efficiently. You'll create a process that works for you, whether you need to form teams
from scratch, improve the design of existing teams, or are on the verge of a big team re-shuffle.
Discover how New Zealand's biggest e-commerce company completely restructured their business
through Self-Selection. In the process, find out how to create high-performing groups by letting
people self-organize into small, cross-functional teams. Step-by-step guides, easy-to-follow diagrams,
practical examples, checklists, and tools will enable you to run a Self-Selection process within your
organization. If you're a manager who wants to structure your organization into small teams, you'll
discover why Self-Selection is the fastest and safest way to do so. You'll prepare for and organize a
Self-Selection event and make sure your Self-Selection participants and fellow managers are on
board and ready. If you're a team member, you'll discover what it feels like to be part of a
Self-Selection process and what the consequences are for your daily work. You'll learn how to
influence your colleagues and bosses to be open to the idea of Self-Selection. You'll provide your
manager with a plan for how to facilitate a Self-Selection event, and with evidence that the system
works. If you're feeling the pain and chaos of adding new people to your organization, or just want to
ensure that your teams have the right people with the right skills, Self-Selection will help you create
the effective teams you need.

agile team happiness survey questions: Company-wide Agility with Beyond Budgeting,
Open Space & Sociocracy John Buck, 2020-01-18 Today, companies are expected to be flexible and
both rapidly responsive and resilient to change, which basically asks them to be agile. By combining
Beyond Budgeting,Open Space, Sociocracy, and Agile, this book provides a practical guide for
companies that want to be agile company-wide. Notes to the 2nd edition: This second edition reflects
such updates as: the new Agile Fluency Model, the renaming / rebranding of Statoil to Equinor, and
some small additions to complexity. We also enhanced the description of Organizational Open Space
and explain how it differs from Liberating Structures. Enjoy insights in the book shared by Jez
Humble, Diana Larsen, James Shore, Johanna Rothman, and Bjarte Bogsnes. Find out what Spotify,
ING, Ericsson, and Walmart say in the book. Quotes from early readers: “[This is] a very important
book. My hopes are that it will be the missing link between agile for teams and the flexible, adaptive
and humane organisations we want to build. It’s a great book. Thanks for writing it!” ~Sandy
Mamoli, author of Creating Great Teams “Just as Spotify has worked hard to make all aspects of
product development align well and work together - I see Jutta and John in this book exploring
methods and processes that will work very well across the whole company.” ~ Anders Ivarsson,
Spotify “I love how those practices [are] integrated and summarized into actionable
recommendations.” ~ Yves Lin, Titansoft “Really wonderful balance of structure and space, rigor
and creativity, that you're suggesting.” ~ Michael Herman, Openspaceworld.org “Company-wide
Agility with Beyond Budgeting, Open Space and Sociocracy [...] makes an important case for
companies to regard trust and autonomy the norm, rather than a privilege. [...] Overall a great
overview of how leaders can reimagine the way power is distributed within their companies.” ~
Aimee Groth, Author of The Kingdom of Happiness: Inside Tony Hsieh’s Zapponian Utopia This book
invites you to take a new perspective that addresses the challenges of doing business in a volatile,
uncertain, complex, and ambiguous world.

agile team happiness survey questions: Nine Lies About Work Marcus Buckingham, Ashley
Goodall, 2019-04-02 Forget what you know about the world of work You crave feedback. Your
organization's culture is the key to its success. Strategic planning is essential. Your competencies
should be measured and your weaknesses shored up. Leadership is a thing. These may sound like
basic truths of our work lives today. But actually, they're lies. As strengths guru and bestselling
author Marcus Buckingham and Cisco Leadership and Team Intelligence head Ashley Goodall show
in this provocative, inspiring book, there are some big lies--distortions, faulty assumptions, wrong
thinking--that we encounter every time we show up for work. Nine lies, to be exact. They cause
dysfunction and frustration, ultimately resulting in workplaces that are a pale shadow of what they
could be. But there are those who can get past the lies and discover what's real. These freethinking
leaders recognize the power and beauty of our individual uniqueness. They know that emergent



patterns are more valuable than received wisdom and that evidence is more powerful than dogma.
With engaging stories and incisive analysis, the authors reveal the essential truths that such
freethinking leaders will recognize immediately: that it is the strength and cohesiveness of your
team, not your company's culture, that matter most; that we should focus less on top-down planning
and more on giving our people reliable, real-time intelligence; that rather than trying to align
people's goals we should strive to align people's sense of purpose and meaning; that people don't
want constant feedback, they want helpful attention. This is the real world of work, as it is and as it
should be. Nine Lies About Work reveals the few core truths that will help you show just how good
you are to those who truly rely on you.

agile team happiness survey questions: The Surprising Power of Liberating Structures Henri
Lipmanowicz, Keith McCandless, 2014-10-28 Smart leaders know that they would greatly increase
productivity and innovation if only they could get everyone fully engaged. So do professors,
facilitators and all changemakers. The challenge is how. Liberating Structures are novel, practical
and no-nonsense methods to help you accomplish this goal with groups of any size. Prepare to be
surprised by how simple and easy they are for anyone to use. This book shows you how with detailed
descriptions for putting them into practice plus tips on how to get started and traps to avoid. It takes
the design and facilitation methods experts use and puts them within reach of anyone in any
organization or initiative, from the frontline to the C-suite. Part One: The Hidden Structure of
Engagement will ground you with the conceptual framework and vocabulary of Liberating
Structures. It contrasts Liberating Structures with conventional methods and shows the benefits of
using them to transform the way people collaborate, learn, and discover solutions together. Part
Two: Getting Started and Beyond offers guidelines for experimenting in a wide range of applications
from small group interactions to system-wide initiatives: meetings, projects, problem solving, change
initiatives, product launches, strategy development, etc. Part Three: Stories from the Field
illustrates the endless possibilities Liberating Structures offer with stories from users around the
world, in all types of organizations -- from healthcare to academic to military to global business
enterprises, from judicial and legislative environments to R&D. Part Four: The Field Guide for
Including, Engaging, and Unleashing Everyone describes how to use each of the 33 Liberating
Structures with step-by-step explanations of what to do and what to expect. Discover today what
Liberating Structures can do for you, without expensive investments, complicated training, or
difficult restructuring. Liberate everyone's contributions -- all it takes is the determination to
experiment.

agile team happiness survey questions: Teamwork Is an Individual Skill Christopher M
Avery, Meri Aaron Walker, Erin O'Toole Murphy, 2001-04-09 Knowing how to work effectively in and
through groups may be the single most important skill anyone can develop in today's collaborative,
team-based workplace. Unfortunately, all of the resources available on teamwork put the emphasis
on group process and ignore the role of-and benefits to-the individual. But effective teamwork isn't
only a group skill set; it's an individual skill set as well. Teamwork Is an Individual Skill shows
readers how to develop the skills to thrive on any team, under any circumstances. No longer will
readers find themselves complaining, I got assigned to a bad team. Instead, they'll know what to do
to make any team work for them. Drawing on over twenty years of experience successfully
developing professional teams in product development, R&D, and high-tech environments,
Christopher Avery and his coauthors use brief thought-provoking essays, personal and teambuilding
exercises, case studies, and insights from business leaders to teach readers how to build responsible
and productive relationships at work. The authors show how and why your ability to assume
personal responsibility-for your own work on a team and for the team's collective work-is the most
important factor in ensuring a productive team experience. Teambuilding, the authors point out, is
essentially a series of conversations between people who share responsibility to get something done.
Teamwork Is an Individual Skill describes the way these conversations typically progress, and shows
the reader how to predict and direct these conversations so that they can maximize the benefits to
both themselves and to their team. Designed for easy access and for use by both individuals and



groups, Teamwork Is an Individual Skill will equip readers with the mental skills and behaviors that
will help them achieve personal goals while contributing to their team's success.

agile team happiness survey questions: Scrum Jeff Sutherland, J.J. Sutherland, 2014-09-30
The revolutionary “Red Book” that helped a generation work smarter, better, and faster—now
expanded and updated with new stories, new ideas, and new methods to radically improve the way
you and your company deliver results If you’'ve ever been startled by how fast the world is changing,
the Scrum framework is one of the reasons why. Productivity gains in workflow of as much as 1,200
percent have been recorded, and there’s no more lucid—or compelling—explainer of Scrum and its
bright promise than Jeff Sutherland. The thorny problem that Sutherland began tackling back then
boils down to this: People are spectacularly bad at doing things with agility and efficiency. Best-laid
plans go up in smoke. Teams often work at cross-purposes to one another. And when the pressure
rises, unhappiness soars. Woven with insights from martial arts, judicial decision making, advanced
aerial combat, robotics, and Sutherland’s experience as a West Point-educated fighter pilot, a
biometrics expert, a medical researcher, an early innovator of ATM technology, and a C-level
executive at eleven different technology companies, this book will take you to Scrum’s front lines,
where Sutherland’s system has brought the FBI into the twenty-first century, helped support John
Deere’s supply chain amid a global pandemic and supply chain shortage, reduced poverty in the
Third World, and even planned weddings and accomplished weekend chores. The way we work has
changed dramatically since Sutherland first introduced Scrum a decade ago. This urgent update
shares new insights and provides new tools to take advantage of the radical productivity that Scrum
delivers. Sutherland will show you how to optimize working with artificial intelligence and share the
latest cognitive science research on culture, psychological safety, diversity, and happiness, and how
these factors drive performance, innovation, and overall organizational health. This new edition
contains a decade of lessons learned. Whether it’s ten years ago, now, or ten years into the future,
the Scrum framework is guaranteed to help you deliver results. But the most important reason to
read this book is that it may just help you achieve what others consider unachievable.

agile team happiness survey questions: Doing Agile Right Darrell Righy, Sarah Elk, Steve
Berez, 2020-05-26 Agile has the power to transform work--but only if it's implemented the right way.
For decades business leaders have been painfully aware of a huge chasm: They aspire to create
nimble, flexible enterprises. But their day-to-day reality is silos, sluggish processes, and stalled
innovation. Today, agile is hailed as the essential bridge across this chasm, with the potential to
transform a company and catapult it to the head of the pack. Not so fast. In this clear-eyed,
indispensable book, Bain & Company thought leader Darrell Rigby and his colleagues Sarah Elk and
Steve Berez provide a much-needed reality check. They dispel the myths and misconceptions that
have accompanied agile's rise to prominence--the idea that it can reshape an organization all at
once, for instance, or that it should be used in every function and for all types of work. They
illustrate that agile teams can indeed be powerful, making people's jobs more rewarding and
turbocharging innovation, but such results are possible only if the method is fully understood and
implemented the right way. The key, they argue, is balance. Every organization must optimize and
tightly control some of its operations, and at the same time innovate. Agile, done well, enables
vigorous innovation without sacrificing the efficiency and reliability essential to traditional
operations. The authors break down how agile really works, show what not to do, and explain the
crucial importance of scaling agile properly in order to reap its full benefit. They then lay out a road
map for leading the transition to a truly agile enterprise. Agile isn't a goal in itself; it's a means to
becoming a high-performance operation. Doing Agile Right is a must-have guide for any company
trying to make the transition--or trying to sustain high agility.

agile team happiness survey questions: The Agile Self-assessment Game Ben Linders,
2019-01-16 The Agile Self-Assessment Game is used by teams and organizations to self-assess their
agility. Playing the game enables teams to reflect on their own team interworking, discover how
agile they are and decide what they can do to increase their agility to deliver more value to their
customers and stakeholders. This is the first book specifically about Agile Self-assessments. In this



book, Ben Linders explains what self-assessments are and why you would do them, and explores how
to do them using the Agile Self-assessment Game. He's also sharing experience stories from people
who played the game. This book is based on his experience as a developer, tester, team leader,
project manager, quality manager, process manager, consultant, coach, trainer, and adviser in Agile,
Lean, Quality and Continuous Improvement. It takes a deep dive into self-assessments, viewing them
from different perspectives and provides ideas, suggestions, practices, and experiences that will
help you to do effective agile self-assessments with your teams. The book is aimed at Scrum masters,
agile coaches, consultants leading agile transformations, developers and testers, project managers,
line managers, and CxOs; basically for anyone who is looking for an effective way to help their agile
teams improve and to increase the agility of their organization. With plenty of ideas, suggestions,
and practical cases on Agile Self-assessments, this book will help you to apply assessments and help
teams to improve. Note: The agile coaching cards needed to play the games described in the book
can be downloaded for a nominal fee at benlinders.com/downloads.

agile team happiness survey questions: Agile Kaizen Angel Medinilla, 2014-08-04 Agile
teams have been struggling with the concept of continuous improvement since the first Agile
frameworks were developed, and still very little has been written about the practice of continuous
improvement in Agile environments. Although team retrospectives have been prescribed and some
practices have been introduced in order to implement and facilitate them, the truth is that most
Agile teams are conducting dull retrospectives that end with a list of things that have been done
wrong, just to repeat the same list two weeks later at the next meeting. Instead of listing hundreds
of Japanese-labeled tools, this book gives you practical insights into how to spot improvement
opportunities, how to plan for improvement and how to engage everyone in your company in the
Kaizen process. In addition, it will also provide you with 27 proven practices and 12 bonus activities
to introduce into your retrospectives in order to keep them fresh, creative and exciting, so you can
promise a team that, in a year’s time, no two retrospectives will be alike. This book helps you as a
manager, team leader, change agent or consultant in any type of organization to unleash the real
power of Kaizen cultures - no matter what kind of organization, market, product, technology, vision,
goal or size. It provides you with the background, tools and practical hints on how to engage your
organization in a process of continuous quest for new and better ways of performing.

agile team happiness survey questions: Agile Management Angel Medinilla, 2012-10-08 If
you have tried to implement Agile in your organization, you have probably learned a lot about
development practices, teamwork, processes and tools, but too little about how to manage such an
organization. Yet managerial support is often the biggest impediment to successfully adopting Agile,
and limiting your Agile efforts to those of the development teams while doing the same old-style
management will dramatically limit the ability of your organization to reach the next Agile level.
Angel Medinilla will provide you with a comprehensive understanding of what Agile means to an
organization and the manager’s role in such an environment, i.e., how to manage, lead and motivate
self-organizing teams and how to create an Agile corporate culture. Based on his background as a
“veteran” Agile consultant for companies of all sizes, he delivers insights and experiences, points out
possible pitfalls, presents practical approaches and possible scenarios, also including detailed
suggestions for further reading. If you are a manager, team leader, evangelist, change agent (or
whatever nice title) and if you want to push Agile further in your organization, then this is your book.
You will read how to change the paradigm of what management is about: it is not about arbitrary
decisions, constant supervision and progress control, and the negotiation of changing requirements.
It is about motivation, self-organization, responsibility, and the exploitation of all project
stakeholders’ knowledge. We live in a different world than the one that most management experts of
the 20th century describe, and companies that strive for success and excellence will need a new kind
of manager - Agile managers.

agile team happiness survey questions: Aligning Human Resources and Business Strategy
Linda Holbeche, 2022-04-26 What difference can the aspiring HR strategist really make to business
value? In the new and extensively updated edition of her ground-breaking book, Linda Holbeche



answers this question and provides the tools and insights to help HR managers and directors add
value to the organization by implementing effective HR initiatives that are aligned to core business
strategies. This edition includes new chapters, fresh case questions, specific sector ‘twists’ like
healthcare, the university sector, travel and tourism, alongside a greater mix of international case
studies. Taking a more analytical approach than previous works, Holbeche discusses and explores a
number of contemporary academic debates. Learn how you can strengthen and prove the
relationship between people strategy and business success through your approach to performance
and development and impress at the highest levels with this new edition of an HR classic.

agile team happiness survey questions: Organization Design Naomi Stanford, 2012-06-14
Organization Design looks at how you need to change the ways your organization does things in
order to increase productivity, performance, and profit. Providing the knowledge and method to
handle the kind of recurring organisational change that all businesses face, those which do not
involve transforming the entire enterprise but which necessitate significant change at the business
unit, divisional, functional, facility or local levels. The problem lies in knowing what needs to change
and how to change it. Taking the organisation as a designed system, it describes four major
elements of organizations: the work - the basic tasks to be done by the organisation and its parts, the
people - characteristics of individuals in the organization, formal organization - structures eg the
organisation hierarchy, processes, and methods that are formally created to get individuals to
perform tasks, informal organization - emerging arrangements including variations to the norm,
processes, and relationships, commonly described as the culture or 'the way we do things round
here'. The way these four elements relate, combine and interact affects productivity, performance
and profit. Most books on this subject target a wide management audience rather than HR, this is
specifically written for HR practitioners and line managers working together to achieve the goal. It
clarifies why and how organisations need to be in a state of readiness to design or redesign and
emphasises that people as well as business processes must be part of design considerations.

agile team happiness survey questions: The Scrum Field Guide Mitch Lacey, 2015-12-22
Thousands of organizations are adopting Scrum to transform the way they execute complex projects,
in software and beyond. This guide will give you the skills and confidence needed to deploy Scrum,
resulting in high-performing teams and satisfied customers. Drawing on years of hands-on
experience helping companies succeed, Certified Scrum Trainer (CST) Mitch Lacey helps you
overcome the major challenges of Scrum adoption and the deeper issues that emerge later.
Extensively revised to reflect improved Scrum practices and tools, this edition adds an all-new
section of tips from the field. Lacey covers many new topics, including immersive interviewing,
collaborative estimation, and deepening business alignment. In 35 engaging chapters, you’ll learn
how to build support and maximize value across your company. Now part of the renowned Mike
Cohn Signature Series on agile development, this pragmatic guide addresses everything from
establishing roles and priorities to determining team velocity, setting sprint length, and conducting
customer reviews. Coverage includes Bringing teams and new team members on board Creating a
workable definition of “done” Planning for short-term wins, and removing impediments to success
Balancing predictability and adaptability in release planning Running productive daily scrums Fixing
failing sprints Accurately costing projects, and measuring the value they deliver Managing risks in
dynamic Scrum projects Prioritizing and estimating backlogs Working with distributed and offshore
teams Institutionalizing improvements, and extending agility throughout the organization Packed
with real-world examples straight from Lacey’s experience, this book will be invaluable to anyone
transitioning to Scrum, seeking to improve their early results, or trying to get back on track.

agile team happiness survey questions: The Scrum Fieldbook ].J. Sutherland, 2019-10-01
Based on years of work in the field with scores of companies, including Bosch, 3M, Schlumberger,
and Rio Tinto, The Scrum Fieldbook delivers a hands-on, practical approach to rapidly delivering
value for companies and organizations. Scrum is the secret weapon behind some of today’s most
successful companies. Businesses like Google, Facebook, Amazon, and Apple use Scrum to drive
incredibly fast innovation, laser focus on customers, and continuous improvement, and to decrease



decision times in order to reshape the world. Scrum is the most utilized Agile framework. In recent
years, its use has exploded across the corporate world, far beyond its software and technology roots.
J. J. Sutherland and the team at Scrum Inc. have dramatically improved performance at global
banks, utility providers, medical device manufacturers, mining giants, and firms on the cutting edge
of genetic science. Scrum has helped companies large and small thrive in the age of disruption. In
Sutherland’s first book, the national bestseller Scrum: The Art of Doing Twice the Work in Half the
Time, coauthored with his father, Jeff, the co-creator of Scrum, he laid out the Scrum framework
used by almost all of today’s leading technology companies. In The Scrum Fieldbook, he draws on
his firm’s extensive experience in the field to take leaders, managers, and employees deeper into the
specific challenges and new opportunities organizations face in an Agile transformation. He shows
how the Scrum framework can be successfully applied to any project in any industry, from
automobile manufacturers in the U.S. and Europe to nonprofits in Africa, from home renovation
contractors in Minnesota to gas exploration companies in South America, from fighter plane builders
in Sweden to U.S. Navy Special Forces teams in regions of the world we can’t mention.

agile team happiness survey questions: The Four Obsessions of an Extraordinary
Executive Patrick M. Lencioni, 2010-06-22 A gripping tale that reveals what occupies the minds of
the world’s best business leaders As CEO, most everything that Rich O'Connor did had something to
do with at least one of the four disciplines on his famed yellow sheet. Some of the firm's executives
joked that he was obsessed with it. Interestingly, only a handful of people knew what was on that
sheet, and so it remained something of a mystery. Which was okay with Rich, because no one really
needed to understand it, other than him. He certainly never suspected that it would become the
blueprint of an employee's plan to destroy the firm. In this stunning follow-up to his best-selling
book, The Five Temptations of a CEO, Patrick Lencioni offers up another leadership fable that's
every bit as compelling and illuminating as its predecessor. This time, Lencioni's focus is on a
leader's crucial role in building a healthy organization - an often overlooked but essential element of
business life that is the linchpin of sustained success. Readers are treated to a story of corporate
intrigue as Rich O'Connor, fictional CEO of technology consulting company Telegraph Partners,
faces a leadership challenge so great that it threatens to topple his company, his career and
everything he holds true about what makes a leader truly exceptional. In the story's telling, Lencioni
deftly helps his readers understand the disarming simplicity and power of creating a healthy
organization and reveals four key disciplines that they can follow to achieve it. In The Four
Obsessions of an Extraordinary Executive, Lencioni delivers an utterly gripping tale with a powerful
and memorable message for all who strive to be remarkable leaders.

agile team happiness survey questions: Managing for Happiness Jurgen Appelo,
2016-06-02 A practical handbook for making management great again Managing for Happiness
offers a complete set of practices for more effective management that makes work fun. Work and fun
are not polar opposites; they're two sides of the same coin, and making the workplace a pleasant
place to be keeps employees motivated and keeps customers coming back for more. It's not about
gimmicks or 'perks' that disrupt productivity; it's about finding the passion that drives your business,
and making it contagious. This book provides tools, games, and practices that put joy into work, with
practical, real-world guidance for empowering workers and delighting customers. These aren't break
time exploits or downtime amusements—they're real solutions for common management problems.
Define roles and responsibilities, create meaningful team metrics, and replace performance
appraisals with something more useful. An organization's culture rests on the back of management,
and this book shows you how to create change for the better. Somewhere along the line, people
collectively started thinking that work is work and fun is something you do on the weekends. This
book shows you how to transform your organization into a place with enthusiastic Monday mornings.
Redefine job titles and career paths Motivate workers and measure team performance Change your
organization's culture Make management—and work—fun again Modern organizations expect
everyone to be servant leaders and systems thinkers, but nobody explains how. To survive in the
21st century, companies need to dig past the obvious and find what works. What keeps top talent?



What inspires customer loyalty? The answer is great management, which inspires great employees,
who then provide a great customer experience. Managing for Happiness is a practical handbook for
achieving organizational greatness.

agile team happiness survey questions: The Professional Product Owner Don McGreal, Ralph
Jocham, 2018-06-04 The Professional Product Owner’s Guide to Maximizing Value with Scrum “This
book presents a method of communicating our desires, cogently, coherently, and with a minimum of
fuss and bother.” —Ken Schwaber, Chairman & Founder, Scrum.org The role of the Product Owner
is more crucial than ever. But it’s about much more than mechanics: it’s about taking accountability
and refocusing on value as the primary objective of all you do. In The Professional Product Owner,
two leading experts in successful Scrum product ownership show exactly how to do this. You’ll learn
how to identify where value can be found, measure it, and maximize it throughout your entire
product lifecycle. Drawing on their combined 40+ years of experience in using agile and Scrum in
product management, Don McGreal and Ralph Jocham guide you through all facets of envisioning,
emerging, and maturing a product using the Scrum framework. McGreal and Jocham discuss
strategy, showing how to connect Vision, Value, and Validation in ROI-focused agile product
management. They lay out Scrum best-practices for managing complexity and continuously
delivering value, and they define the concrete practices and tools you can use to manage Product
Backlogs and release plans, all with the goal of making you a more successful Product Owner.
Throughout, the authors share revealing personal experiences that illuminate obstacles to success
and show how they can be overcome. Define success from the “outside in,” using external
customer-driven measurements to guide development and maximize value Bring empowerment and
entrepreneurship to the Product Owner’s role, and align everyone behind a shared business model
Use Evidence-Based Management (EBMgt) to invest in the right places, make smarter decisions, and
reduce risk Effectively apply Scrum’s Product Owner role, artifacts, and events Populate and
manage Product Backlogs, and use just-in-time specifications Plan and manage releases, improve
transparency, and reduce technical debt Scale your product, not your Scrum Use Scrum to inject
autonomy, mastery, and purpose into your product team’s work Whatever your role in product
management or agile development, this guide will help you deliver products that offer more value,
more rapidly, and more often. Register your book for convenient access to downloads, updates,
and/or corrections as they become available. See inside book for details.

agile team happiness survey questions: The Enterprise and Scrum Ken Schwaber,
2007-06-13 It’s time to extend the benefits of Scrum—greater agility, higher-quality products, and
lower costs—from individual teams to your entire enterprise. However, with Scrum’s lack of
prescribed rules, the friction of change can be challenging as people struggle to break from old
project management habits. In this book, agile-process revolution leader Ken Schwaber takes you
through change management—for your organizational and interpersonal processes—explaining how
to successfully adopt Scrum across your entire organization. A cofounder of Scrum, Ken draws from
decades of experience, answering your questions through case studies of proven practices and
processes. With them, you'll learn how to adopt—and adapt—Scrum in the enterprise. And gain
profound levels of transparency into your development processes. Discover how to: Evaluate the
benefits of adopting Scrum in any size organization Initiate an enterprise transition project
Implement a single, prioritized Product Backlog Organize effective Scrum teams using a top-down
approach Adapt and apply solutions for integrating engineering practices across multiple teams
Shorten release times by managing high-value increments Refine your Scrum practices and help
reduce the length of Sprints

agile team happiness survey questions: The UX Book Rex Hartson, Pardha S. Pyla,
2018-11-02 The discipline of user experience (UX) design has matured into a confident practice and
this edition reflects, and in some areas accelerates, that evolution. Technically this is the second
edition of The UX Book, but so much of it is new, it is more like a sequel. One of the major positive
trends in UX is the continued emphasis on design—a kind of design that highlights the designer's
creative skills and insights and embodies a synthesis of technology with usability, usefulness,




aesthetics, and meaningfulness to the user. In this edition a new conceptual top-down design
framework is introduced to help readers with this evolution. This entire edition is oriented toward an
agile UX lifecycle process, explained in the funnel model of agile UX, as a better match to the now de
facto standard agile approach to software engineering. To reflect these trends, even the subtitle of
the book is changed to Agile UX design for a quality user experience. Designed as a how-to-do-it
handbook and field guide for UX professionals and a textbook for aspiring students, the book is
accompanied by in-class exercises and team projects. The approach is practical rather than formal or
theoretical. The primary goal is still to imbue an understanding of what a good user experience is
and how to achieve it. To better serve this, processes, methods, and techniques are introduced early
to establish process-related concepts as context for discussion in later chapters. - Winner of a 2020
Textbook Excellence Award (College) (Texty) from the Textbook and Academic Authors Association -
A comprehensive textbook for UX/HCI/Interaction Design students readymade for the classroom,
complete with instructors' manual, dedicated web site, sample syllabus, examples, exercises, and
lecture slides - Features HCI theory, process, practice, and a host of real world stories and
contributions from industry luminaries to prepare students for working in the field - The only HCI
textbook to cover agile methodology, design approaches, and a full, modern suite of classroom
material (stemming from tried and tested classroom use by the authors)

agile team happiness survey questions: Scrum Shortcuts Without Cutting Corners Ilan
Goldstein, 2014 In Scrum Shortcuts without Cutting Corners, Scrum expert Ilan Goldstein helps the
reader translate the Scrum framework into reality to meet the Scrum challenges formal training
never warned about. Drawing on his extensive agile experience in a wide range of projects and
environments, Goldstein presents thirty proven, flexible shortcuts for optimizing Scrum processes,
actions, and outcomes. Each shortcut walks the reader through applying a Scrum approach to
achieve a tangible output. These easy-to-digest, actionable patterns address a broad range of topics
including getting started, quality and metrics, team members and roles, managing stakeholders,
estimation, continuous improvement and much more.

agile team happiness survey questions: Building the Agile Business through Digital
Transformation Neil Perkin, Peter Abraham, 2017-04-03 Building the Agile Business through Digital
Transformation is an in-depth look at transforming businesses so they are fit for purpose in a
digitally enabled world. It is a guide for all those needing to better understand, implement and lead
digital transformation in the workplace. It sets aside traditional thinking and outdated strategies to
explain what steps need to be taken for an organization to become truly agile. It addresses how to
build organizational velocity and establish iterative working, remove unnecessary process, embed
innovation, map strategy to motivation and develop talent to succeed. Building the Agile Business
through Digital Transformation provides guidance on how to set the pace and frequency for change
and shows how to break old habits and reform the behaviours of a workforce to embed digital
transformation, achieve organizational agility and ensure high performance. Full of practical advice,
examples and real-life insights from organizational development professionals at the leading edge of
digital transformation, this book is an essential guide to building an agile business.

agile team happiness survey questions: The Progress Principle Teresa Amabile, Steven
Kramer, 2011-07-19 What really sets the best managers above the rest? It’s their power to build a
cadre of employees who have great inner work lives—consistently positive emotions; strong
motivation; and favorable perceptions of the organization, their work, and their colleagues. The
worst managers undermine inner work life, often unwittingly. As Teresa Amabile and Steven Kramer
explain in The Progress Principle, seemingly mundane workday events can make or break
employees’ inner work lives. But it’s forward momentum in meaningful work—progress—that
creates the best inner work lives. Through rigorous analysis of nearly 12,000 diary entries provided
by 238 employees in 7 companies, the authors explain how managers can foster progress and
enhance inner work life every day. The book shows how to remove obstacles to progress, including
meaningless tasks and toxic relationships. It also explains how to activate two forces that enable
progress: (1) catalysts—events that directly facilitate project work, such as clear goals and



autonomy—and (2) nourishers—interpersonal events that uplift workers, including encouragement
and demonstrations of respect and collegiality. Brimming with honest examples from the companies
studied, The Progress Principle equips aspiring and seasoned leaders alike with the insights they
need to maximize their people’s performance.

agile team happiness survey questions: The Professional ScrumMaster’s Handbook
Stacia Viscardi, 2013-04-19 Focusing on the ScrumMaster role and responsibilities, this book
presents solutions and ideas for common problems, improving the overall methodology of a
ScrumMaster's approach.The Professional ScrumMaster’s Handbook is for anybody who wishes to
be a true ScrumMaster as the role was originally intended - a fearless, professional, change
facilitator. This book extends your working knowledge of Scrum to explore other avenues and ways
of thinking to help teams and organizations reach their full potential.

agile team happiness survey questions: Service Profit Chain W. Earl Sasser, Leonard A.
Schlesinger, James L. Heskett, 1997-04-10 In this pathbreaking book, world-renowned Harvard
Business School service firm experts James L. Heskett, W. Earl Sasser, Jr. and Leonard A.
Schlesinger reveal that leading companies stay on top by managing the service profit chain. Why are
a select few service firms better at what they do -- year in and year out -- than their competitors? For
most senior managers, the profusion of anecdotal service excellence books fails to address this key
question. Based on five years of painstaking research, the authors show how managers at American
Express, Southwest Airlines, Banc One, Waste Management, USAA, MBNA, Intuit, British Airways,
Taco Bell, Fairfield Inns, Ritz-Carlton Hotel, and the Merry Maids subsidiary of ServiceMaster
employ a quantifiable set of relationships that directly links profit and growth to not only customer
loyalty and satisfaction, but to employee loyalty, satisfaction, and productivity. The strongest
relationships the authors discovered are those between (1) profit and customer loyalty; (2) employee
loyalty and customer loyalty; and (3) employee satisfaction and customer satisfaction. Moreover,
these relationships are mutually reinforcing; that is, satisfied customers contribute to employee
satisfaction and vice versa. Here, finally, is the foundation for a powerful strategic service vision, a
model on which any manager can build more focused operations and marketing capabilities. For
example, the authors demonstrate how, in Banc One's operating divisions, a direct relationship
between customer loyalty measured by the depth of a relationship, the number of banking services a
customer utilizes, and profitability led the bank to encourage existing customers to further extend
the bank services they use. Taco Bell has found that their stores in the top quadrant of customer
satisfaction ratings outperform their other stores on all measures. At American Express Travel
Services, offices that ticket quickly and accurately are more profitable than those which don't. With
hundreds of examples like these, the authors show how to manage the customer-employee
satisfaction mirror and the customer value equation to achieve a customer's eye view of goods and
services. They describe how companies in any service industry can (1) measure service profit chain
relationships across operating units; (2) communicate the resulting self-appraisal; (3) develop a
balanced scorecard of performance; (4) develop a recognitions and rewards system tied to
established measures; (5) communicate results company-wide; (6) develop an internal best practice
information exchange; and (7) improve overall service profit chain performance. What difference can
service profit chain management make? A lot. Between 1986 and 1995, the common stock prices of
the companies studied by the authors increased 147%, nearly twice as fast as the price of the stocks
of their closest competitors. The proven success and high-yielding results from these high-achieving
companies will make The Service Profit Chain required reading for senior, division, and business
unit managers in all service companies, as well as for students of service management.

agile team happiness survey questions: Learning Agile Andrew Stellman, Jennifer Greene,
2014-11-12 Learning Agile is a comprehensive guide to the most popular agile methods, written in a
light and engaging style that makes it easy for you to learn. Agile has revolutionized the way teams
approach software development, but with dozens of agile methodologies to choose from, the decision
to go agile can be tricky. This practical book helps you sort it out, first by grounding you in agile’s
underlying principles, then by describing four specific—and well-used—agile methods: Scrum,



extreme programming (XP), Lean, and Kanban. Each method focuses on a different area of
development, but they all aim to change your team’s mindset—from individuals who simply follow a
plan to a cohesive group that makes decisions together. Whether you're considering agile for the
first time, or trying it again, you'll learn how to choose a method that best fits your team and your
company. Understand the purpose behind agile’s core values and principles Learn Scrum’s emphasis
on project management, self-organization, and collective commitment Focus on software design and
architecture with XP practices such as test-first and pair programming Use Lean thinking to
empower your team, eliminate waste, and deliver software fast Learn how Kanban’s practices help
you deliver great software by managing flow Adopt agile practices and principles with an agile coach

agile team happiness survey questions: Leadership Agility William B. Joiner, Stephen A.
Josephs, 2006-10-20 Leadership Agility is the master competency needed for sustained success in
today’s complex, fast-paced business environment. Richly illustrated with stories based on original
research and decades of work with clients, this groundbreaking book identifies five levels that
leaders move through in developing their agility. Significantly, only 10% have mastered the level of
agility needed for consistent effectiveness in our turbulent era of global competition. Written in an
engaging, down-to-earth style, this book not only provides a map that guides readers in identifying
their current level of agility. It also provides practical advice and concrete examples that show
managers and leadership development professionals how they can bring greater agility to the
initiatives they take every day.

agile team happiness survey questions: Mastering the Rockefeller Habits Verne Harnish,
2023-09-20 A Detailed Roadmap for Companies at Various Stages of Development on How to Get to
the Next Level. Leaders and employees of growing firms want ideas and tools they can implement
immediately to improve some aspect of their business. Verne Harnish, serial entrepreneur, advisor,
and venture investor, brings to business leaders the fundamentals that produce real wealth—the
same habits that typified American business magnate John D. Rockefeller’s disciplined approach to
business. Harnish masterfully intertwines the legendary business philosophy of Rockefeller with
lessons to be learned from ten extraordinary organizations. Aiming to empower present-day business
leaders, this remarkably successful book includes invaluable lessons from real-world case studies. A
treasure trove of practical situations teeming with insights and actionable recommendations,
Mastering the Rockefeller Habits will help you unlock the secrets to scaling up your enterprise while
simultaneously sidestepping the pitfalls that plague new ventures. From seasoned industry titans to
ambitious start-up founders, anyone can swiftly implement these teachings for immediate impact.

agile team happiness survey questions: The Fearless Organization Amy C. Edmondson,
2018-11-14 Conquer the most essential adaptation to the knowledge economy The Fearless
Organization: Creating Psychological Safety in the Workplace for Learning, Innovation, and Growth
offers practical guidance for teams and organizations who are serious about success in the modern
economy. With so much riding on innovation, creativity, and spark, it is essential to attract and
retain quality talent—but what good does this talent do if no one is able to speak their mind? The
traditional culture of fitting in and going along spells doom in the knowledge economy. Success
requires a continuous influx of new ideas, new challenges, and critical thought, and the
interpersonal climate must not suppress, silence, ridicule or intimidate. Not every idea is good, and
yes there are stupid questions, and yes dissent can slow things down, but talking through these
things is an essential part of the creative process. People must be allowed to voice half-finished
thoughts, ask questions from left field, and brainstorm out loud; it creates a culture in which a minor
flub or momentary lapse is no big deal, and where actual mistakes are owned and corrected, and
where the next left-field idea could be the next big thing. This book explores this culture of
psychological safety, and provides a blueprint for bringing it to life. The road is sometimes bumpy,
but succinct and informative scenario-based explanations provide a clear path forward to constant
learning and healthy innovation. Explore the link between psychological safety and high
performance Create a culture where it’s “safe” to express ideas, ask questions, and admit mistakes
Nurture the level of engagement and candor required in today’s knowledge economy Follow a



step-by-step framework for establishing psychological safety in your team or organization Shed the
yes-men approach and step into real performance. Fertilize creativity, clarify goals, achieve
accountability, redefine leadership, and much more. The Fearless Organization helps you bring
about this most critical transformation.

agile team happiness survey questions: Agile Portfolio Management Jochen Krebs,
2008-07-16 Agile development processes foster better collaboration, innovation, and results. So why
limit their use to software projects—when you can transform your entire business? Written by
agile-mentoring expert Jochen Krebs, this book illuminates the opportunities—and rewards—of
applying agile processes to your overall IT portfolio. Whether project manager, business analyst, or
executive—you’ll understand the business drivers behind agile portfolio management. And learn best
practices for optimizing results. Use agile processes to align IT and business strategy Adapt and
extend core agile processes Orchestrate the collaboration between IT and business vision Eliminate
wish-list driven requirements, and manage expectations instead Optimize the balance of projects,
resources, and assets in your portfolio Use metrics to communicate project status, quality, even
team morale Create a portfolio strategy consistent with the goals of the organization Achieve
organizational and process transparency Manage your business with agility—and help maximize the
returns!

Additional Resources
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