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Abstract: This in-depth report explores the critical role of an agile team assessment template in
evaluating and improving the performance of Agile teams. We will delve into various assessment
methodologies, provide examples of effective templates, and discuss the data-driven insights gleaned
from such assessments. The report emphasizes the importance of using objective metrics and
qualitative feedback to create a comprehensive picture of team health and identify areas for growth.
Furthermore, we examine the connection between a robust agile team assessment template and
improved project outcomes.

1. The Importance of Agile Team Assessments

The adoption of Agile methodologies has revolutionized software development and project
management. However, simply implementing Agile frameworks like Scrum or Kanban doesn't
guarantee success. High-performing Agile teams require careful cultivation, regular evaluation, and
ongoing improvement. An effective agile team assessment template serves as a crucial tool for
achieving this goal.

Research consistently demonstrates a strong correlation between team effectiveness and project
success. Studies conducted by the Standish Group, for example, show that projects utilizing highly
effective teams experience significantly higher success rates, reduced costs, and improved time-to-
market. These high-performing teams often leverage regular self-assessments and facilitated
assessments using tailored agile team assessment templates.



2. Components of a Comprehensive Agile Team Assessment
Template

A robust agile team assessment template shouldn't simply focus on individual skills but should also
incorporate elements that gauge team dynamics, collaboration, and process adherence. Key
components include:

Team Performance Metrics: This section assesses objective measures such as velocity, cycle time,
defect rates, and customer satisfaction. Data from tools like Jira and Azure DevOps can be leveraged
to objectively assess progress and identify bottlenecks.

Team Dynamics & Collaboration: This section uses qualitative assessments (e.g., surveys, interviews,
focus groups) to understand team cohesion, communication effectiveness, conflict resolution
mechanisms, and overall morale. Tools like the Team Effectiveness Questionnaire (TEQ) can be
incorporated.

Process Adherence: This element evaluates how effectively the team adheres to the chosen Agile
framework (Scrum, Kanban, etc.). It assesses the team's understanding and application of Agile
principles like iterative development, continuous integration, and daily stand-ups.

Individual Skill Assessment: While focusing on the team's overall performance, it's crucial to also
assess individual skills and knowledge gaps. This allows for targeted training and development
initiatives.

Feedback Mechanisms: The agile team assessment template should include mechanisms for both
team members and stakeholders to provide feedback. This ensures a holistic and balanced
evaluation.

3. Examples of Agile Team Assessment Templates

Various agile team assessment templates exist, ranging from simple checklists to sophisticated,
multi-faceted questionnaires. Examples include:

The Agile Self-Assessment Questionnaire: This type of template uses a series of Likert-scale
questions to gauge the team's maturity in various Agile practices.

The Team Retrospective Template: This focuses on reflecting on past sprints and identifying areas
for improvement in the team's processes and collaboration.

The 360-Degree Feedback Template: This allows for input from team members, stakeholders, and
even customers, providing a multifaceted perspective on team performance.

4. Analyzing Assessment Data and Implementing
Improvements

The analysis of data collected through the agile team assessment template is crucial. This involves
identifying trends, pinpointing areas of strength and weakness, and formulating actionable
improvement plans. Data visualization techniques, such as charts and graphs, can be highly
beneficial in communicating assessment findings to the team and stakeholders.



Based on the assessment results, targeted interventions can be implemented. This might include
coaching sessions, training programs, process adjustments, or changes to team structure. Regular
follow-up assessments are necessary to monitor progress and ensure the effectiveness of the
implemented improvements.

5. The Link Between Agile Team Assessment and Project
Success

Empirical evidence strongly suggests that teams who regularly employ an agile team assessment
template achieve higher levels of success. Improved team cohesion, increased efficiency, reduced
risks, and higher customer satisfaction are all common outcomes. A proactive approach to team
assessment allows for the early identification and mitigation of potential problems, thereby
significantly improving project predictability and success rates.

Conclusion:

The utilization of a well-designed agile team assessment template is no longer a luxury but a
necessity for organizations striving for high-performing Agile teams. By providing a structured
framework for evaluating team effectiveness, identifying areas for improvement, and tracking
progress, these templates play a pivotal role in achieving project success and fostering a culture of
continuous improvement within Agile teams. The integration of objective and subjective data allows
for a holistic understanding of team health, enabling targeted interventions that lead to tangible
improvements in performance and overall project outcomes.

FAQs:

1. What is the best agile team assessment template? There's no single "best" template; the ideal
choice depends on the specific needs and context of the team. Consider factors like team size,
experience level, and the Agile framework used.

2. How often should an agile team assessment be conducted? Regular assessments are crucial. A
good starting point is a comprehensive assessment at the beginning of a project and then
shorter, more focused assessments every 2-3 sprints.

3. Who should conduct the agile team assessment? Assessments can be self-conducted by the
team, facilitated by an external coach, or a combination of both.

4. How can we ensure the confidentiality of the assessment results? Clear communication about
the purpose of the assessment and how the data will be used is essential. Anonymity can be
maintained where appropriate.

5. How can we motivate team members to participate in the assessment process? Emphasize the
benefits of the assessment for improving team performance and individual growth. Make the
process engaging and collaborative.

6. What if the assessment reveals significant team dysfunction? Address the issues promptly
through coaching, training, or restructuring. Focus on solutions and collaborative problem-



solving.

7. How can we measure the effectiveness of the improvements implemented after the
assessment? Track relevant metrics (velocity, cycle time, defect rates) and compare them to
pre-assessment levels.

8. Can agile team assessment templates be used for teams outside of software development? Yes,
the principles of Agile team assessment are applicable across various industries and project

types.

9. Are there any free agile team assessment templates available online? Yes, several free
templates can be found online, but be sure to select one that aligns with your specific needs
and is reliable.

Related Articles:

1. "Boosting Agile Team Performance with Data-Driven Assessments": This article focuses on
using quantitative data to measure and improve team performance.

2. "Overcoming Common Challenges in Agile Team Assessments": This article addresses common
difficulties encountered during the assessment process and offers practical solutions.

3. "The Role of Agile Coaching in Improving Team Assessments": This article explores the value
of an Agile coach in guiding and supporting teams through the assessment process.

4. "Creating a Culture of Continuous Improvement Through Agile Team Assessments": This
article highlights the importance of embedding assessments into the team's culture.

5. "Agile Team Assessments: A Comparison of Scrum and Kanban Approaches": This article
examines how assessment methodologies differ depending on the chosen Agile framework.

6. "The Impact of Agile Team Assessments on Project ROI": This article explores the financial
benefits of investing in team assessments.

7. "Developing Effective Action Plans Based on Agile Team Assessment Results": This article
provides practical guidance on creating and implementing action plans based on assessment
findings.

8. "Agile Team Assessment Tools and Technologies: A Review": This article examines the various
software tools available to support the assessment process.

9. "Agile Team Assessment Best Practices: A Guide for Managers": This article offers practical
advice for managers on how to effectively implement and manage Agile team assessments.



agile team assessment template: Team Topologies Matthew Skelton, Manuel Pais,
2019-09-17 Effective software teams are essential for any organization to deliver value continuously
and sustainably. But how do you build the best team organization for your specific goals, culture,
and needs? Team Topologies is a practical, step-by-step, adaptive model for organizational design
and team interaction based on four fundamental team types and three team interaction patterns. It
is a model that treats teams as the fundamental means of delivery, where team structures and
communication pathways are able to evolve with technological and organizational maturity. In Team
Topologies, IT consultants Matthew Skelton and Manuel Pais share secrets of successful team
patterns and interactions to help readers choose and evolve the right team patterns for their
organization, making sure to keep the software healthy and optimize value streams. Team
Topologies is a major step forward in organizational design for software, presenting a well-defined
way for teams to interact and interrelate that helps make the resulting software architecture clearer
and more sustainable, turning inter-team problems into valuable signals for the self-steering
organization.

agile team assessment template: The Wise Enterprise Arash Arabi, 2020-11-02

agile team assessment template: Tribal Unity (paperback) Em Campbell-Pretty,
2016-10-11 Are you ready to create a one team culture? Tribal Unity is a real world, practical guide
for leaders committed to making their organisation a great place to work. Based in the true story of
how one inspiring leader transformed a highly toxic organisational culture, into an internationally
recognised case study of success. Tribal Unity shares proven patterns that are revolutionising the
way teams of teams connect and perform. Em Campbell-Pretty is an internationally acclaimed
business strategist, speaker and one of Australia's leading Enterprise Agile consultants. After 20
years in senior business roles within multinational blue chip corporations, Em discovered Agile and
became passionate about the chance it provides to align business and IT around the delivery of
value. Today Em is instrumental in empowering Australia's largest enterprises in improving the
effectiveness of their teams.

agile team assessment template: Agile Practice Guide , 2017-09-06 Agile Practice Guide -
First Edition has been developed as a resource to understand, evaluate, and use agile and hybrid
agile approaches. This practice guide provides guidance on when, where, and how to apply agile
approaches and provides practical tools for practitioners and organizations wanting to increase
agility. This practice guide is aligned with other PMI standards, including A Guide to the Project
Management Body of Knowledge (PMBOK® Guide) - Sixth Edition, and was developed as the result
of collaboration between the Project Management Institute and the Agile Alliance.

agile team assessment template: Agile Estimating and Planning Mike Cohn, 2005-11-01
Agile Estimating and Planning is the definitive, practical guide to estimating and planning agile
projects. In this book, Agile Alliance cofounder Mike Cohn discusses the philosophy of agile
estimating and planning and shows you exactly how to get the job done, with real-world examples
and case studies. Concepts are clearly illustrated and readers are guided, step by step, toward how
to answer the following questions: What will we build? How big will it be? When must it be done?
How much can I really complete by then? You will first learn what makes a good plan-and then what
makes it agile. Using the techniques in Agile Estimating and Planning, you can stay agile from start
to finish, saving time, conserving resources, and accomplishing more. Highlights include: Why
conventional prescriptive planning fails and why agile planning works How to estimate feature size
using story points and ideal days-and when to use each How and when to re-estimate How to
prioritize features using both financial and nonfinancial approaches How to split large features into
smaller, more manageable ones How to plan iterations and predict your team's initial rate of
progress How to schedule projects that have unusually high uncertainty or schedule-related risk
How to estimate projects that will be worked on by multiple teams Agile Estimating and Planning
supports any agile, semiagile, or iterative process, including Scrum, XP, Feature-Driven
Development, Crystal, Adaptive Software Development, DSDM, Unified Process, and many more. It
will be an indispensable resource for every development manager, team leader, and team member.



agile team assessment template: Kanban David J. Anderson, 2010 Teams around the world
are adding kanban around their existing processes to deliver greater business agility. This book
answers the questions: What is the Kanban Method? Why would I want to use Kanban? How do I go
about implementing Kanban?

agile team assessment template: Professional Scrum with Team Foundation Server
2010 Steve Resnick, Aaron Bjork, Michael de la Maza, 2011-04-04 Professional guidance on using
Microsoft’s Visual Studio toolset for agile project management Focusing on both process and results,
this professional guide offers a practical approach to running agile software projects using Visual
Studio's project management templates and tools. You'll first get a thorough overview of the
interaction between traditional, scrum-based agile development techniques and the Microsoft
Soutions Framework, before drilling down into the detail. The book covers tools, best practices, key
templates, key data, team and process models, necessary tracking assets—and a host of other
project challenges, such as project communication, organization, and budgets. Shows how to use
Microsoft’s agile Visual Studio toolset for agile project management Written by leading experts from
Microsoft and industry, this is an authoritative guide to agile development for all Microsoft-based
projects Teaches basic concepts through best practices for delivering great software on time Covers
the interaction of traditional, scrum-based agile development techniques and the Microsoft Solutions
Framework Focuses on what must be in place to keep a project on track, including team models,
process models, detailed tracking assets, and more Professional Scrum with Team foundation Server
2010 combines theory with practical experience to help experienced software project managers and
developers ship reliable software on time.

agile team assessment template: Succeeding with Agile Mike Cohn, 2010 Proven, 100%
Practical Guidance for Making Scrum and Agile Work in Any Organization This is the definitive,
realistic, actionable guide to starting fast with Scrum and agile-and then succeeding over the long
haul. Leading agile consultant and practitioner Mike Cohn presents detailed recommendations,
powerful tips, and real-world case studies drawn from his unparalleled experience helping hundreds
of software organizations make Scrum and agile work. Succeeding with Agile is for pragmatic
software professionals who want real answers to the most difficult challenges they face in
implementing Scrum. Cohn covers every facet of the transition: getting started, helping individuals
transition to new roles, structuring teams, scaling up, working with a distributed team, and finally,
implementing effective metrics and continuous improvement. Throughout, Cohn presents Things to
Try Now sections based on his most successful advice. Complementary Objection sections reproduce
typical conversations with those resisting change and offer practical guidance for addressing their
concerns. Coverage includes Practical ways to get started immediately-and get good fast
Overcoming individual resistance to the changes Scrum requires Staffing Scrum projects and
building effective teams Establishing improvement communities of people who are passionate about
driving change Choosing which agile technical practices to use or experiment with Leading
self-organizing teams Making the most of Scrum sprints, planning, and quality techniques Scaling
Scrum to distributed, multiteam projects Using Scrum on projects with complex sequential
processes or challenging compliance and governance requirements Understanding Scrum's impact
on HR, facilities, and project management Whether you've completed a few sprints or multiple agile
projects and whatever your role-manager, developer, coach, ScrumMaster, product owner, analyst,
team lead, or project lead-this book will help you succeed with your very next project. Then, it will
help you go much further: It will help you transform your entire development organization.

agile team assessment template: EMPOWERED Marty Cagan, 2020-12-03 Great teams are
comprised of ordinary people that are empowered and inspired. They are empowered to solve hard
problems in ways their customers love yet work for their business. They are inspired with ideas and
techniques for quickly evaluating those ideas to discover solutions that work: they are valuable,
usable, feasible and viable. This book is about the idea and reality of achieving extraordinary results
from ordinary people. Empowered is the companion to Inspired. It addresses the other half of the
problem of building tech products?how to get the absolute best work from your product teams.




However, the book's message applies much more broadly than just to product teams. Inspired was
aimed at product managers. Empowered is aimed at all levels of technology-powered organizations:
founders and CEQ's, leaders of product, technology and design, and the countless product
managers, product designers and engineers that comprise the teams. This book will not just inspire
companies to empower their employees but will teach them how. This book will help readers achieve
the benefits of truly empowered teams--

agile team assessment template: Sense and Respond Jeff Gothelf, Josh Seiden, 2017-02-07
The End of Assembly Line Management We're in the midst of a revolution. Quantum leaps in
technology are enabling organizations to observe and measure people’s behavior in real time,
communicate internally at extraordinary speed, and innovate continuously. These new,
software-driven technologies are transforming the way companies interact with their customers,
employees, and other stakeholders. This is no mere tech issue. The transformation requires a
complete rethinking of the way we organize and manage work. And, as software becomes ever more
integrated into every product and service, making this big shift is quickly becoming the key
operational challenge for businesses of all kinds. We need a management model that doesn’t merely
account for, but actually embraces, continuous change. Yet the truth is, most organizations continue
to rely on outmoded, industrial-era operational models. They structure their teams, manage their
people, and evolve their organizational cultures the way they always have. Now, organizations are
emerging, and thriving, based on their capacity to sense and respond instantly to customer and
employee behaviors. In Sense and Respond, Jeff Gothelf and Josh Seiden, leading tech experts and
founders of the global Lean UX movement, vividly show how these companies operate, highlighting
the new mindset and skills needed to lead and manage them—and to continuously innovate within
them. In illuminating and instructive business examples, you’ll see organizations with distinctively
new operating principles: shifting from managing outputs to what the authors call “outcome-focused
management”; forming self-guided teams that can read and react to a fast-changing environment;
creating a learning-all-the-time culture that can understand and respond to new customer behaviors
and the data they generate; and finally, developing in everyone at the company the new universal
skills of customer listening, assessment, and response. This engaging and practical book provides
the crucial new operational and management model to help you and your organization win in a world
of continuous change.

agile team assessment template: Agile Testing Lisa Crispin, Janet Gregory, 2009 Crispin
and Gregory define agile testing and illustrate the tester's role with examples from real agile teams.
They teach you how to use the agile testing quadrants to identify what testing is needed, who should
do it, and what tools might help. The book chronicles an agile software development iteration from
the viewpoint of a tester and explains the seven key success factors of agile testing.

agile team assessment template: User Stories Applied Mike Cohn, 2004-03-01 Thoroughly
reviewed and eagerly anticipated by the agile community, User Stories Applied offers a
requirements process that saves time, eliminates rework, and leads directly to better software. The
best way to build software that meets users' needs is to begin with user stories: simple, clear, brief
descriptions of functionality that will be valuable to real users. In User Stories Applied, Mike Cohn
provides you with a front-to-back blueprint for writing these user stories and weaving them into your
development lifecycle. You'll learn what makes a great user story, and what makes a bad one. You'll
discover practical ways to gather user stories, even when you can't speak with your users. Then,
once you've compiled your user stories, Cohn shows how to organize them, prioritize them, and use
them for planning, management, and testing. User role modeling: understanding what users have in
common, and where they differ Gathering stories: user interviewing, questionnaires, observation,
and workshops Working with managers, trainers, salespeople and other proxies Writing user stories
for acceptance testing Using stories to prioritize, set schedules, and estimate release costs Includes
end-of-chapter practice questions and exercises User Stories Applied will be invaluable to every
software developer, tester, analyst, and manager working with any agile method: XP, Scrum... or
even your own home-grown approach.



agile team assessment template: The Agile Self-assessment Game Ben Linders, 2019-01-16
The Agile Self-Assessment Game is used by teams and organizations to self-assess their agility.
Playing the game enables teams to reflect on their own team interworking, discover how agile they
are and decide what they can do to increase their agility to deliver more value to their customers
and stakeholders. This is the first book specifically about Agile Self-assessments. In this book, Ben
Linders explains what self-assessments are and why you would do them, and explores how to do
them using the Agile Self-assessment Game. He's also sharing experience stories from people who
played the game. This book is based on his experience as a developer, tester, team leader, project
manager, quality manager, process manager, consultant, coach, trainer, and adviser in Agile, Lean,
Quality and Continuous Improvement. It takes a deep dive into self-assessments, viewing them from
different perspectives and provides ideas, suggestions, practices, and experiences that will help you
to do effective agile self-assessments with your teams. The book is aimed at Scrum masters, agile
coaches, consultants leading agile transformations, developers and testers, project managers, line
managers, and CxOs; basically for anyone who is looking for an effective way to help their agile
teams improve and to increase the agility of their organization. With plenty of ideas, suggestions,
and practical cases on Agile Self-assessments, this book will help you to apply assessments and help
teams to improve. Note: The agile coaching cards needed to play the games described in the book
can be downloaded for a nominal fee at benlinders.com/downloads.

agile team assessment template: Agile Retrospectives Esther Derby, Diana Larsen, Ken
Schwaber, 2006-07-26 Project retrospectives help teams examine what went right and what went
wrong on a project. But traditionally, retrospectives (also known as “post-mortems”) are only held at
the end of the project—too late to help. You need agile retrospectives that are iterative and
incremental. You need to accurately find and fix problems to help the team today. Now Esther and
Diana show you the tools, tricks and tips you need to fix the problems you face on a software
development project on an on-going basis. You'll see how to architect retrospectives in general, how
to design them specifically for your team and organization, how to run them effectively, how to make
the needed changes and how to scale these techniques up. You'll learn how to deal with problems,
and implement solutions effectively throughout the project—not just at the end. This book will help
you: Design and run effective retrospectives Learn how to find and fix problems Find and reinforce
team strengths Address people issues as well as technological Use tools and recipes proven in the
real world With regular tune-ups, your team will hum like a precise, world-class orchestra.

agile team assessment template: Agile Project Management with Scrum Ken Schwaber,
2004-02-11 The rules and practices for Scrum—a simple process for managing complex
projects—are few, straightforward, and easy to learn. But Scrum’s simplicity itself—its lack of
prescription—can be disarming, and new practitioners often find themselves reverting to old project
management habits and tools and yielding lesser results. In this illuminating series of case studies,
Scrum co-creator and evangelist Ken Schwaber identifies the real-world lessons—the successes and
failures—culled from his years of experience coaching companies in agile project management.
Through them, you’ll understand how to use Scrum to solve complex problems and drive better
results—delivering more valuable software faster. Gain the foundation in Scrum theory—and
practice—you need to: Rein in even the most complex, unwieldy projects Effectively manage
unknown or changing product requirements Simplify the chain of command with self-managing
development teams Receive clearer specifications—and feedback—from customers Greatly reduce
project planning time and required tools Build—and release—products in 30-day cycles so clients get
deliverables earlier Avoid missteps by regularly inspecting, reporting on, and fine-tuning projects
Support multiple teams working on a large-scale project from many geographic locations Maximize
return on investment!

agile team assessment template: Leadership Agility William B. Joiner, Stephen A. Josephs,
2006-10-20 Leadership Agility is the master competency needed for sustained success in today’s
complex, fast-paced business environment. Richly illustrated with stories based on original research
and decades of work with clients, this groundbreaking book identifies five levels that leaders move



through in developing their agility. Significantly, only 10% have mastered the level of agility needed
for consistent effectiveness in our turbulent era of global competition. Written in an engaging,
down-to-earth style, this book not only provides a map that guides readers in identifying their
current level of agility. It also provides practical advice and concrete examples that show managers
and leadership development professionals how they can bring greater agility to the initiatives they
take every day.

agile team assessment template: An Executive’s Guide to Software Quality in an Agile
Organization Navid Nader-Rezvani, 2018-08-16 Utilize a set of practical guidelines to help your Agile
organization elevate software design quality as an important business driver to achieve customer
satisfaction and, ultimately, higher revenue for your company. This is the first book to focus on a
holistic quality view—what it is and how it links to overall business enhancements. The real-world
examples used in this book allow you to learn and apply similar strategies and guidelines to help
create a quality blueprint for your organization. Five pillars of quality are defined that can be used
for any industry and, once internalized, can serve as a set of tools to continuously improve and
measure the key factors impacting quality. What You'll Learn Be aware of the key elements in any
transformation that involves culture Link quality and business outcomes Understand quality and its
holistic definition and why continuous improvement is still a relevant approach in enhancing quality
Follow guidelines with specific examples that can be applied to any product release in any type of
industry to improve quality and enhance Agile processes Utilize relevant metrics to measure and
continuously improve to make incremental positive changes Who This Book Is For Individuals at
various levels in organizations—from Agile scrum teams, all the way up to executive leadership

agile team assessment template: The 6 Enablers of Business Agility Karim Harbott,
2021-06-01 Adopting the latest agile tools and practices won't be enough to respond to rapid market
change. Leaders must first lay the groundwork by creating the right environment for these tools to
work. Many managers struggle to install the underlying organizational operating system for business
agility. High-performing agile organizations depend on the strength of six key enabling factors:
leadership, culture, structure, people, governance, and ways of working. This book explains why
these factors are important and how they work together to increase organizational agility.
Real-world examples, stories, and tools will help leaders get realistic about the scope of changes
needed in their organizations and show them how to get started. Karim Harbott does not offer a
book of recipes. Instead, he focuses on mindset, principles, and general patterns. This book
summarizes of the most important factors in increasing organizational agility and why they work,
which leaders will need to consider in a so-called agile transformation. Because every organization is
different, each will have its own route to agility and high performance. Managers will need to tackle
all the areas that are crucial to creating an environment in which any chosen approach can work.

agile team assessment template: Enterprise-Scale Agile Software Development James Schiel,
2009-11-18 Enterprise-Scale Agile Software Development is the collective sum of knowledge
accumulated during the full-scale transition of a 1400-person organization to agile
development-considered the largest implementation of agile development and Scrum ever attempted
anywhere in the world. Now James Schiel, a certified Scrum trainer and member of the Scrum

agile team assessment template: Agile Testing John Watkins, 2009-07-27 In an IT world in
which there are differently sized projects, with different applications, differently skilled
practitioners, and on-site, off-site, and off-shored development teams, it is impossible for there to be
a one-size-fits-all agile development and testing approach. This book provides practical guidance for
professionals, practitioners, and researchers faced with creating and rolling out their own agile
testing processes. In addition to descriptions of the prominent agile methods, the book provides
twenty real-world case studies of practitioners using agile methods and draws upon their
experiences to propose your own agile method; whether yours is a small, medium, large, off-site, or
even off-shore project, this book provides personalized guidance on the agile best practices from
which to choose to create your own effective and efficient agile method.

agile team assessment template: Agile Project Management using Team Foundation Server



2015 Joachim Rossberg, 2016-05-06 This book will help you get started with agile project
management using Microsoft’s latest releases of its market-leading Team Foundation Server (TFS)
2015, and Visual Studio Team Services (VSTS). The book demonstrates agile concepts and how to
implement them using TFS/VSTS. Many organizations are using agile practices today. Agility has
become a key enabler for running better projects with more successful end results and high quality
output. At the same time, adoption of TFS/VSTS has increased dramatically, from being just a new
version control system in the very beginning to becoming the fully-featured market leader it is today.
In order to benefit the most from agile practices you need an Application Lifecycle Management
(ALM) toolset that supports your way of working. With TFS/VSTS, Microsoft has provided a powerful
tool that is very customizable. This book shows you how you can use TFS/VSTS to implement many
agile practices and how they fit into a well-thought-out ALM implementation. The book also shows
how an agile product owner can work with TFS/VSTS to setup an agile project from scratch and how
to continue using TFS/VSTS throughout the whole project to track progress, create and refine the
backlog, and work with Kanban and Scrum Task boards. Keeping track of progress is important in
any project. TFS/VSO includes many tools which will help you to track key metrics in an agile
project. Many useful reports are available out of the box, and the TFS extensibility offers several
ways to further customize reporting to fit your needs. What You Will Learn: Agile Concepts and
Processes How TFS/VSO supports agile processes end to end How you can customize TFS/VSO to
better support your processes How to set up an agile project from scratch and manage it over its
lifecycle

agile team assessment template: Pro Visual Studio Team System Application Lifecycle
Management Joachim Rossberg, 2008-12-10 You can have the best coders in the world working in
your teams, but if your project management isn't up to scratch, your project is almost certain to be
delayed, to come in over budget, and in some cases to fail entirely. By taking precise control of your
application development process, you can make changes, both large and small, throughout your
project's life cycle that will lead to better-quality finished products that are consistently delivered on
time and within budget. Application lifecycle management (ALM) is an area of rapidly growing
interest within the development community. Because its techniques allow you to deal with the
process of developing applications across many areas of responsibility and across many different
disciplines, its effects on your project can be wide ranging and pronounced. It is a project
management tool that has practical implications for the whole team—from architects to designers,
from developers to testers. This book focuses on the most powerful ALM tool available for the
Microsoft .NET Framework: Visual Studio Team System (VSTS). It demonstrates the key concepts
and techniques of ALM and illustrates how they can be achieved using the tools VSTS provides in a
clear succinct style. After reading the book, you will understand how VSTS can be used to generate
continuous meaningful reporting on your project's health for the decision makers on your team as
well as for your project's sponsors.

agile team assessment template: Agile Software Requirements Dean Leffingwell, 2010-12-27
“We need better approaches to understanding and managing software requirements, and Dean
provides them in this book. He draws ideas from three very useful intellectual pools: classical
management practices, Agile methods, and lean product development. By combining the strengths of
these three approaches, he has produced something that works better than any one in isolation.”
-From the Foreword by Don Reinertsen, President of Reinertsen & Associates; author of Managing
the Design Factory; and leading expert on rapid product development Effective requirements
discovery and analysis is a critical best practice for serious application development. Until now,
however, requirements and Agile methods have rarely coexisted peacefully. For many enterprises
considering Agile approaches, the absence of effective and scalable Agile requirements processes
has been a showstopper for Agile adoption. In Agile Software Requirements, Dean Leffingwell shows
exactly how to create effective requirements in Agile environments. Part I presents the “big picture”
of Agile requirements in the enterprise, and describes an overall process model for Agile
requirements at the project team, program, and portfolio levels Part II describes a simple and



lightweight, yet comprehensive model that Agile project teams can use to manage requirements Part
IIT shows how to develop Agile requirements for complex systems that require the cooperation of
multiple teams Part IV guides enterprises in developing Agile requirements for ever-larger “systems
of systems,” application suites, and product portfolios This book will help you leverage the benefits
of Agile without sacrificing the value of effective requirements discovery and analysis. You'll find
proven solutions you can apply right now-whether you're a software developer or tester, executive,
project/program manager, architect, or team leader.

agile team assessment template: The Power of Moments Chip Heath, Dan Heath,
2017-10-03 The New York Times bestselling authors of Switch and Made to Stick explore why
certain brief experiences can jolt us and elevate us and change us—and how we can learn to create
such extraordinary moments in our life and work. While human lives are endlessly variable, our most
memorable positive moments are dominated by four elements: elevation, insight, pride, and
connection. If we embrace these elements, we can conjure more moments that matter. What if a
teacher could design a lesson that he knew his students would remember twenty years later? What if
a manager knew how to create an experience that would delight customers? What if you had a better
sense of how to create memories that matter for your children? This book delves into some
fascinating mysteries of experience: Why we tend to remember the best or worst moment of an
experience, as well as the last moment, and forget the rest. Why “we feel most comfortable when
things are certain, but we feel most alive when they’re not.” And why our most cherished memories
are clustered into a brief period during our youth. Readers discover how brief experiences can
change lives, such as the experiment in which two strangers meet in a room, and forty-five minutes
later, they leave as best friends. (What happens in that time?) Or the tale of the world’s youngest
female billionaire, who credits her resilience to something her father asked the family at the dinner
table. (What was that simple question?) Many of the defining moments in our lives are the result of
accident or luck—but why would we leave our most meaningful, memorable moments to chance
when we can create them? The Power of Moments shows us how to be the author of richer
experiences.

agile team assessment template: Coaching Agile Teams Lyssa Adkins, 2010-05-18 The
Provocative and Practical Guide to Coaching Agile Teams As an agile coach, you can help project
teams become outstanding at agile, creating products that make them proud and helping
organizations reap the powerful benefits of teams that deliver both innovation and excellence. More
and more frequently, ScrumMasters and project managers are being asked to coach agile teams. But
it’s a challenging role. It requires new skills—as well as a subtle understanding of when to step in
and when to step back. Migrating from “command and control” to agile coaching requires a whole
new mind-set. In Coaching Agile Teams, Lyssa Adkins gives agile coaches the insights they need to
adopt this new mind-set and to guide teams to extraordinary performance in a re-energized work
environment. You'll gain a deep view into the role of the agile coach, discover what works and what
doesn’t, and learn how to adapt powerful skills from many allied disciplines, including the fields of
professional coaching and mentoring. Coverage includes Understanding what it takes to be a great
agile coach Mastering all of the agile coach’s roles: teacher, mentor, problem solver, conflict
navigator, and performance coach Creating an environment where self-organized, high-performance
teams can emerge Coaching teams past cooperation and into full collaboration Evolving your
leadership style as your team grows and changes Staying actively engaged without dominating your
team and stunting its growth Recognizing failure, recovery, and success modes in your coaching
Getting the most out of your own personal agile coaching journey Whether you're an agile coach,
leader, trainer, mentor, facilitator, ScrumMaster, project manager, product owner, or team member,
this book will help you become skilled at helping others become truly great. What could possibly be
more rewarding?

agile team assessment template: Zombie Scrum Survival Guide Johannes Schartau,
Christiaan Verwijs, Barry Overeem, 2020-11-13 Escape “Zombie Scrum” and Get Real Value from
Agile! “Professional Scrum and Zombie Scrum are mortal enemies in eternal combat. If you relax




your guard, Zombie Scrum comes back. This guide helps you stay on your guard, providing very
practical tips for identifying when you have become a Zombie and how to stop this from happening.
A must-have for any Zombie Scrum hunter.” --Dave West, CEO, Scrum.org “Barry, Christiaan, and
Johannes have done a magnificent job of accumulating successful experiences and sharing their
inspiring stories in this very practical book. They don't shy away from telling it like it is, which is
why their proposals are always as useful as they are grounded in reality.” --Henri Lipmanowicz,
cofounder, Liberating Structures Millions of professionals use Scrum. It is the #1 approach to agile
software development in the world. Even so, by some estimates, over 70% of Scrum adoptions fall
flat. Developers find themselves using “Zombie Scrum” processes that look like Scrum, but are slow,
lifeless, and joyless. Scrum is just not working for them. Zombie Scrum Survival Guide reveals why
Scrum runs aground and shows how to supercharge your Scrum outcomes, while having a lot more
fun along the way. Humorous, visual, and extremely relatable, it offers practical approaches,
exercises, and tools for escaping Zombie Scrum. Even if you are surrounded by skeptics, this book
will be the antidote to help you build more of what users need, ship faster, improve more
continuously, interact more successfully in any team, and feel a whole lot better about what you are
doing. Suddenly, one day soon, you will remember: that is why we adopted Scrum in the first place!
Learn how Zombie Scrum infects you, why it spreads, and how to inoculate yourself Get closer to
your stakeholders, and wake up to their understanding of value Discover why Zombie teams can't
learn, and what to do about it Clear away the specific obstacles to real continuous improvement
Make self-managed teams real so people can behave like humans, not Zombies Zombie Scrum
Survival Guide is for Scrum Masters, Scrum practitioners, Agile coaches and leaders, and everyone
who wants to transform the promises of Scrum into reality. Register your book for convenient access
to downloads, updates, and/or corrections as they become available. See inside book for details.

agile team assessment template: Strategic Doing Edward Morrison, Scott Hutcheson,
Elizabeth Nilsen, Janyce Fadden, Nancy Franklin, 2019-05-01 Ten skills for agile leadership Complex
challenges are all around us—they impact our companies, our communities, and our planet. This
complexity and the emergence of networks is changing the practice of strategic management.
Today’s leaders need to understand how to design and guide complex collaborations to accelerate
innovation and change—collaborations that cross boundaries both inside and outside organizations.
Strategic Doing introduces you to the new disciplines of agile strategy and collaborative leadership.
You'll learn how to design and guide complex collaborations by following a discipline of simple rules
that you won’t find anywhere else. * Unleash the power of true collaboration ¢ Learn and master the
10 skills of agile leadership ¢ Apply individual skills to targeted situations ¢ Introduces a new
discipline of leadership strategy Filled with compelling case studies, Strategic Doing outlines a new
discipline of leadership strategy specifically designed for open, loosely-connected networks.

agile team assessment template: Agile Auditing Raven Catlin, Ceciliana Watkins,
2021-07-21 Master new, disruptive technologies in the field of auditing Agile Auditing:
Fundamentals and Applications introduces readers to the applications and techniques unlocked by
tested and proven agile project management principles. This book educates readers on an approach
to auditing that emphasizes risk-based auditing, collaboration, and speedy delivery of meaningful
assurance assessments while ensuring quality results and a focus on the areas that pose the greatest
material risks to the business under audit. The discipline of auditing has been forever changed via
the introduction of new technologies, including: Machine learning Virtual Conferencing Process
automation Data analytics Hugely popular in software development, the agile approach is just
making its way into the field of audit. This book provides concrete examples and practical solutions
for auditors who seek to implement agile techniques and methods. Agile Auditing is perfect for
educators, practitioners, and students in the auditing field who are looking for ways to introduce
greater levels of efficiency and effectiveness to their discipline.

agile team assessment template: Lean Vs. Agile Vs. Design Thinking Jeff Gothelf, 2017-10 As
companies evolve to adopt, integrate, and leverage software as the defining element of their success
in the 21st century, a rash of processes and methodologies are vying for their product teams'



attention. In the worst of cases, each discipline on these teams -- product management, design, and
software engineering -- learns a different model. This short, tactical book reconciles the perceived
differences in Lean Startup, Design Thinking, and Agile software development by focusing not on
rituals and practices but on the values that underpin all three methods. Written by Jeff Gothelf, the
co-author of the award-winning Lean UX and Sense & Respond, the tactics in this book draw on
Jeff's years of practice as a team leader and coach in companies ranging from small high-growth
startups to large enterprises. Whether you're a product manager, software engineer, designer, or
team leader, you'll find practical tools in this book immediately applicable to your team's daily
methods.

agile team assessment template: User Story Mapping Jeff Patton, Peter Economy, 2014-09-05
User story mapping is a valuable tool for software development, once you understand why and how
to use it. This insightful book examines how this often misunderstood technique can help your team
stay focused on users and their needs without getting lost in the enthusiasm for individual product
features. Author Jeff Patton shows you how changeable story maps enable your team to hold better
conversations about the project throughout the development process. Your team will learn to come
away with a shared understanding of what you’'re attempting to build and why. Get a high-level view
of story mapping, with an exercise to learn key concepts quickly Understand how stories really work,
and how they come to life in Agile and Lean projects Dive into a story’s lifecycle, starting with
opportunities and moving deeper into discovery Prepare your stories, pay attention while they’re
built, and learn from those you convert to working software

agile team assessment template: Enterprise Information Systems Joaquim Filipe, Michat
Smialek, Alexander Brodsky, Slimane Hammoudi, 2021-04-30 This book constitutes extended,
revised and selected papers from the 22nd International Conference on Enterprise Information
Systems, ICEIS 2020, held online during May 5-7, 2020. The 41 papers presented in this volume
were carefully reviewed and selected for inclusion in this book from a total of 255 submissions. They
were organized in topical sections as follows: database and information systems integration;
artificial intelligence and decision support systems; information systems analysis and specification;
software agents and internet computing; human-computer interaction; and enterprise architecture.

agile team assessment template: Software Applications: Concepts, Methodologies,
Tools, and Applications Tiako, Pierre F., 2009-03-31 Includes articles in topic areas such as
autonomic computing, operating system architectures, and open source software technologies and
applications.

agile team assessment template: The Agile Culture Pollyanna Pixton, Paul Gibson, Niel
Nickolaisen, 2014-02-20 Build Agile Cultures That Unleash Passion, Innovation, and Performance
What do you want? Delighted customers. How do you get them? By rapidly delivering innovative,
exciting products and services your customers will love to use. How do you do this? By uniting
talented people around shared ideas and purpose, trusting them, helping them take ownership, and
getting out of their way. It sounds easy—but you know it isn’t. To make it happen, you must create
an agile culture: one that’s open to change and can respond quickly to whatever your customers
need and desire. The Agile Culture gives you proven models, pragmatic tools, and handy worksheets
for doing just that. Building on their experience helping hundreds of companies, three world-class
experts help you align and unleash the talents of everyone in your organization. Step by step, you'll
learn how to move toward a culture of trust, in which everyone knows, owns, and improves the
results. You'll learn practical ways to refocus on differentiators and value, resurrect energy and
innovation, deal more honestly with ambiguity and risk, and overcome resistance, no matter where it
comes from. This text will help you go beyond buzzwords to transform the way you deliver
software—so you can delight customers, colleagues, and executives. Coverage includes ¢ Creating
cultures of trust and ownership, in which individuals, teams, and organizations can do amazing
things * Assessing where you stand, so you can move toward higher levels of performance,
innovation, and motivation ¢ Leading as an enabler, not a controller ¢ Rebuilding trust where it’s
been lost—or building it where it never existed ¢ Clarifying quickly the design goals of any project,



product, or process ¢ Using iteration to reduce risk and make commitments you can keep ¢
Managing uncooperative people (and processes) ¢ Selecting metrics that focus on business value,
foster trust, and don’t compromise ownership

agile team assessment template: Learning Agility David F. Hoff, W. Warner Burke,
2017-12-15 Learning agility is not a new concept, but it took years of research to prove that it really
does exist, and can be quantified on an individual level. Out of that research came the introduction
of the Burke Learning Agility Inventoryé (Burke LAI) as the first reliable, theoretically grounded way
to measure learning agility. This book explains how learning agility is measured, and explores the
ways that this information can be developed and applied by individuals and organizations.

agile team assessment template: Large-Scale Scrum Craig Larman, Bas Vodde, 2016-09-30
The Go-To Resource for Large-Scale Organizations to Be Agile Rather than asking, “How can we do
agile at scale in our big complex organization?” a different and deeper question is, “How can we
have the same simple structure that Scrum offers for the organization, and be agile at scale rather
than do agile?” This profound insight is at the heart of LeSS (Large-Scale Scrum). In Large-Scale
Scrum: More with LeSS, Craig Larman and Bas Vodde have distilled over a decade of experience in
large-scale LeSS adoptions towards a simpler organization that delivers more flexibility with less
complexity, more value with less waste, and more purpose with less prescription. Targeted to
anyone involved in large-scale development, Large-Scale Scrum: More with LeSS, offers
straight-to-the-point guides for how to be agile at scale, with LeSS. It will clearly guide you to Adopt
LeSS Structure a large development organization for customer value Clarify the role of management
and Scrum Master Define what your product is, and why Be a great Product Owner Work with
multiple whole-product focused feature teams in one Sprint that produces a shippable product
Coordinate and integrate between teams Work with multi-site teams

agile team assessment template: Building Successful Communities of Practice Emily Webber,
2016-02-23 Connecting with other people, finding a sense of belonging and the need for support are
natural human desires. Employees who don't feel supported at work don't stay around for long - or if
they do, they quickly become unmotivated and unhappy. At a time when organisational structures
are flattening and workforces are increasingly fluid, supporting and connecting people is more
important than ever. This is where organisational communities of practice come in. Communities of
practice have many valuable benefits. They include accelerating professional development; breaking
down organisational silos; enabling knowledge sharing and management; building better practice;
helping to hire and retain staff; and making people happier. In this book, Emily Webber shares her
learning from personal experiences of building successful communities of practice within
organisations. And along the way, she gives practical guidance on creating your own.

agile team assessment template: ADKAR Jeff Hiatt, 2006 In his first complete text on the
ADKAR model, Jeff Hiatt explains the origin of the model and explores what drives each building
block of ADKAR. Learn how to build awareness, create desire, develop knowledge, foster ability and
reinforce changes in your organization. The ADKAR Model is changing how we think about
managing the people side of change, and provides a powerful foundation to help you succeed at
change.

agile team assessment template: Getting Value out of Agile Retrospectives Luis Gongalves,
Ben Linders, 2015-01-28 Getting Value out of Agile Retrospectives helps you and your teams to do
retrospectives effectively and efficiently. It's a toolbox with many exercises for facilitating
retrospectives, supported with the what and why of retrospectives, the business value and benefits
that they bring, and advice for introducing and improving retrospectives. If you are a Scrum master,
agile coach, project manager, product manager or facilitator then this book helps you to discover
and apply new ways to do Valuable Agile Retrospectives with your teams. With plenty of exercises
you can develop your own personal Retrospectives Toolbox to become more proficient in doing
retrospectives and get more out of them.

agile team assessment template: Agile Processes in Software Engineering and Extreme
Programming Peggy Gregory, Casper Lassenius, Xiaofeng Wang, Philippe Kruchten, 2021-06-09



This open access book constitutes the proceedings of the 22nd International Conference on Agile
Software Development, XP 2021, which was held virtually during June 14-18, 2021. XP is the
premier agile software development conference combining research and practice. It is a unique
forum where agile researchers, practitioners, thought leaders, coaches, and trainers get together to
present and discuss their most recent innovations, research results, experiences, concerns,
challenges, and trends. XP conferences provide an informal environment to learn and trigger
discussions and welcome both people new to agile and seasoned agile practitioners. This year’s
conference was held with the theme “Agile Turns Twenty While the World Goes Online”. The 11 full
and 2 short papers presented in this volume were carefully reviewed and selected from 38
submissions. They were organized in topical sections named: agile practices; process assessment;
large-scale agile; and short contributions.

agile team assessment template: Agile Change Management Melanie Franklin, 2021-10-03
The second edition of Agile Change Management provides essential tools to build change manager
capabilities and ensure change initiatives are embedded effectively throughout the organization.
This book is a comprehensive resource for creating a roadmap that is flexible and unique to each
organization to manage any type of change initiative. Detailing all the processes, activities and
information needed, from creating the right environment for change to completing iterative tasks, it
shows how to respond to different needs as they arise, reducing the potential for wasted time and
resources. The updated second edition features chapters on behavioural change and decomposition
in planning iterations, and new material on prototyping for business needs and virtual leadership.
Whether implementing a large-scale transformation or working through projects at micro-level, Agile
Change Management provides tools, frameworks and examples necessary to adapt to and manage
change effectively.
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