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Summary: This article provides a comprehensive exploration of agile team assessment questions,
detailing their significance in evaluating team performance, identifying areas for improvement, and
ultimately fostering a high-performing agile environment. It delves into various question types,
including those focused on team dynamics, processes, tools, and individual contributions. The article
offers practical examples and categorizes agile team assessment questions by their purpose,
highlighting the importance of tailoring assessments to specific team needs and contexts. It also
addresses the challenges associated with conducting effective assessments and offers strategies for
maximizing their value.

Introduction: The Importance of Agile Team Assessment
Questions

In today's rapidly evolving business landscape, agility is no longer a competitive advantage; it's a
necessity for survival. Adopting agile methodologies is a common response, but merely adopting the
framework isn't enough. To truly reap the benefits of agile, organizations must ensure their teams are
effectively functioning and utilizing the principles and practices of agile. This is where agile team
assessment questions become crucial. These questions serve as diagnostic tools, providing valuable
insights into team dynamics, processes, and overall effectiveness. By regularly using agile team
assessment questions, organizations can identify bottlenecks, address challenges proactively, and
cultivate high-performing agile teams. This article provides a detailed exploration of different types of
agile team assessment questions and how to use them effectively.

Types of Agile Team Assessment Questions



Effective agile team assessment questions should cover various aspects of team performance. Here's
a breakdown of key areas and example questions:

1. Team Dynamics and Collaboration:

How effectively does the team communicate? (Use a Likert scale for quantitative feedback)

How well do team members collaborate and support each other? (Open-ended question encouraging
detailed responses)

Are there any conflicts within the team, and how are they handled? (Focus on conflict resolution
mechanisms)

How effectively does the team handle disagreements?

Do team members feel comfortable sharing their opinions and concerns?

How well does the team adapt to changing priorities and requirements?

How effectively does the team utilize various collaboration tools (e.qg., Jira, Slack, MS Teams)?

1. Agile Processes and Practices:

How well does the team understand and follow agile principles (e.g., Scrum, Kanban)?
How effective are your sprint planning sessions?

How well are daily stand-ups conducted?

How effective is the sprint retrospective process?

How effectively does the team manage its backlog?

How well does the team estimate story points?

How effectively does the team manage technical debt?

How well does the team utilize its chosen agile framework?

1. Tools and Technologies:

Are the team's tools and technologies adequate for their needs?
Are there any bottlenecks caused by the tools being used?

How effectively is the team using project management software?
How well are the chosen tools integrating with other systems?
Do team members receive sufficient training on the tools used?

1. Individual Contributions and Performance:

How effectively are individual team members contributing to the team's goals? (360-degree feedback



can be incorporated)

Are individual roles and responsibilities clearly defined?

Does each team member have the necessary skills and knowledge?
Do team members feel supported and empowered?

How effectively does the team manage individual workloads?

Are there any skills gaps within the team?

Conducting Effective Agile Team Assessments

The success of any assessment hinges on its design and execution. Here are some key
considerations:

Choose the right assessment method: Surveys, interviews, observations, and retrospectives can all
provide valuable insights. A mixed-methods approach is often most effective.

Ensure anonymity and confidentiality: Encourage honest feedback by assuring team members their
responses will be treated confidentially.

Analyze the data objectively: Use data analysis techniques to identify patterns and trends in the
responses.

Focus on actionable insights: The goal is to identify areas for improvement and develop concrete
action plans.

Follow up and track progress: Regularly assess the team's progress and make adjustments as needed.

Challenges in Agile Team Assessments and Mitigation
Strategies

Despite the benefits, challenges exist. These include resistance to change, time constraints, and
difficulty in measuring subjective aspects of team performance. To mitigate these challenges:

Build a culture of continuous improvement: Frame assessments as opportunities for growth and
learning.

Make the process iterative and incremental: Conduct assessments regularly, rather than as a one-off
event.

Use a variety of assessment methods: Combine quantitative and qualitative data to gain a more
holistic view.

Provide training and coaching: Equip team members with the skills and knowledge they need to
improve.

Conclusion

Using agile team assessment questions is a crucial step towards building high-performing agile
teams. By regularly assessing team dynamics, processes, and individual contributions, organizations
can identify areas for improvement and create a more collaborative and productive work
environment. The key lies in selecting the right questions, using effective assessment methods, and
following up with actionable insights. Remember, the goal isn't just to identify problems but to
leverage the information gathered to foster continuous improvement and ultimately, enhance the
team's agqility and effectiveness.



FAQs

1. What is the ideal frequency for conducting agile team assessments? The ideal frequency
depends on the team's maturity and context, but assessments every 2-3 sprints or quarterly are
generally recommended.

1. Who should conduct agile team assessments? While an external facilitator can provide an
objective perspective, internal assessments led by a skilled team member or Scrum Master can
also be effective.

1. How can we ensure the assessments are not perceived negatively by the team? Emphasize the
developmental aspect of the assessments. Frame them as opportunities for learning and
improvement, rather than evaluations.

1. What if the team doesn't provide honest feedback during the assessment? Anonymity and
confidentiality are key. Building trust and psychological safety within the team is crucial for
obtaining honest responses.

1. How can we analyze the qualitative data from open-ended questions? Thematic analysis is a
common approach. Identify recurring themes and patterns in the responses to draw meaningful
conclusions.

1. What are some tools for conducting agile team assessments? Various tools are available,
including online survey platforms, project management software, and even simple
spreadsheets.

1. How can we use the assessment results to create an action plan? Prioritize the areas for
improvement based on their impact and feasibility. Develop specific, measurable, achievable,
relevant, and time-bound (SMART) goals.

1. How can we ensure the assessment process is inclusive and accessible to all team members?



Consider diverse learning styles and communication preferences. Provide different options for
participating in the assessment process.

1. How can we measure the success of our agile team assessment initiatives? Track metrics such
as team velocity, sprint burndown, and overall project success rates. Also, monitor qualitative
changes in team dynamics and collaboration.

Related Articles

1. Improving Agile Team Collaboration: This article explores specific strategies and techniques for
enhancing communication, collaboration, and conflict resolution within agile teams.

1. Effective Agile Sprint Retrospectives: This piece focuses on conducting effective sprint
retrospectives using specific questions and techniques to identify areas for improvement.

1. Measuring Agile Team Performance: This article discusses various metrics and methods for
objectively measuring agile team performance, beyond just velocity.

1. Agile Team Coaching Techniques: This article provides a deeper dive into coaching agile teams,
including practical techniques and approaches for improving team performance.

1. Overcoming Common Agile Team Challenges: This piece explores frequently encountered
obstacles in agile projects and offers solutions for addressing them effectively.

1. Agile Self-Assessment for Teams: This article focuses on tools and methods that enable teams
to conduct their own self-assessments to identify areas for improvement.

1. The Role of Agile Leadership in Team Success: This explores how leadership style impacts agile
team effectiveness and the importance of supportive leadership in agile environments.



1. Building High-Performing Agile Teams: This article provides a comprehensive guide to building
agile teams that are both effective and resilient.

1. Agile Team Structure and Organization: This article examines various agile team structures and
organizational models, and how to choose the best structure for a specific context.

agile team assessment questions: The Agile Self-assessment Game Ben Linders, 2019-01-16
The Agile Self-Assessment Game is used by teams and organizations to self-assess their agility.
Playing the game enables teams to reflect on their own team interworking, discover how agile they
are and decide what they can do to increase their agility to deliver more value to their customers
and stakeholders. This is the first book specifically about Agile Self-assessments. In this book, Ben
Linders explains what self-assessments are and why you would do them, and explores how to do
them using the Agile Self-assessment Game. He's also sharing experience stories from people who
played the game. This book is based on his experience as a developer, tester, team leader, project
manager, quality manager, process manager, consultant, coach, trainer, and adviser in Agile, Lean,
Quality and Continuous Improvement. It takes a deep dive into self-assessments, viewing them from
different perspectives and provides ideas, suggestions, practices, and experiences that will help you
to do effective agile self-assessments with your teams. The book is aimed at Scrum masters, agile
coaches, consultants leading agile transformations, developers and testers, project managers, line
managers, and CxOs; basically for anyone who is looking for an effective way to help their agile
teams improve and to increase the agility of their organization. With plenty of ideas, suggestions,
and practical cases on Agile Self-assessments, this book will help you to apply assessments and help
teams to improve. Note: The agile coaching cards needed to play the games described in the book
can be downloaded for a nominal fee at benlinders.com/downloads.

agile team assessment questions: Large-Scale Scrum Craig Larman, Bas Vodde, 2016-09-30
The Go-To Resource for Large-Scale Organizations to Be Agile Rather than asking, “How can we do
agile at scale in our big complex organization?” a different and deeper question is, “How can we
have the same simple structure that Scrum offers for the organization, and be agile at scale rather
than do agile?” This profound insight is at the heart of LeSS (Large-Scale Scrum). In Large-Scale
Scrum: More with LeSS, Craig Larman and Bas Vodde have distilled over a decade of experience in
large-scale LeSS adoptions towards a simpler organization that delivers more flexibility with less
complexity, more value with less waste, and more purpose with less prescription. Targeted to
anyone involved in large-scale development, Large-Scale Scrum: More with LeSS, offers
straight-to-the-point guides for how to be agile at scale, with LeSS. It will clearly guide you to Adopt
LeSS Structure a large development organization for customer value Clarify the role of management
and Scrum Master Define what your product is, and why Be a great Product Owner Work with
multiple whole-product focused feature teams in one Sprint that produces a shippable product
Coordinate and integrate between teams Work with multi-site teams

agile team assessment questions: Getting Value out of Agile Retrospectives Luis
Gongalves, Ben Linders, 2015-01-28 Getting Value out of Agile Retrospectives helps you and your
teams to do retrospectives effectively and efficiently. It's a toolbox with many exercises for
facilitating retrospectives, supported with the what and why of retrospectives, the business value
and benefits that they bring, and advice for introducing and improving retrospectives. If you are a



Scrum master, agile coach, project manager, product manager or facilitator then this book helps you
to discover and apply new ways to do Valuable Agile Retrospectives with your teams. With plenty of
exercises you can develop your own personal Retrospectives Toolbox to become more proficient in
doing retrospectives and get more out of them.

agile team assessment questions: The 6 Enablers of Business Agility Karim Harbott,
2021-06-01 Adopting the latest agile tools and practices won't be enough to respond to rapid market
change. Leaders must first lay the groundwork by creating the right environment for these tools to
work. Many managers struggle to install the underlying organizational operating system for business
agility. High-performing agile organizations depend on the strength of six key enabling factors:
leadership, culture, structure, people, governance, and ways of working. This book explains why
these factors are important and how they work together to increase organizational agility.
Real-world examples, stories, and tools will help leaders get realistic about the scope of changes
needed in their organizations and show them how to get started. Karim Harbott does not offer a
book of recipes. Instead, he focuses on mindset, principles, and general patterns. This book
summarizes of the most important factors in increasing organizational agility and why they work,
which leaders will need to consider in a so-called agile transformation. Because every organization is
different, each will have its own route to agility and high performance. Managers will need to tackle
all the areas that are crucial to creating an environment in which any chosen approach can work.

agile team assessment questions: Agile Processes in Software Engineering and Extreme
Programming Peggy Gregory, Casper Lassenius, Xiaofeng Wang, Philippe Kruchten, 2021-06-09 This
open access book constitutes the proceedings of the 22nd International Conference on Agile
Software Development, XP 2021, which was held virtually during June 14-18, 2021. XP is the
premier agile software development conference combining research and practice. It is a unique
forum where agile researchers, practitioners, thought leaders, coaches, and trainers get together to
present and discuss their most recent innovations, research results, experiences, concerns,
challenges, and trends. XP conferences provide an informal environment to learn and trigger
discussions and welcome both people new to agile and seasoned agile practitioners. This year’s
conference was held with the theme “Agile Turns Twenty While the World Goes Online”. The 11 full
and 2 short papers presented in this volume were carefully reviewed and selected from 38
submissions. They were organized in topical sections named: agile practices; process assessment;
large-scale agile; and short contributions.

agile team assessment questions: Succeeding with Agile Mike Cohn, 2010 Proven, 100%
Practical Guidance for Making Scrum and Agile Work in Any Organization This is the definitive,
realistic, actionable guide to starting fast with Scrum and agile-and then succeeding over the long
haul. Leading agile consultant and practitioner Mike Cohn presents detailed recommendations,
powerful tips, and real-world case studies drawn from his unparalleled experience helping hundreds
of software organizations make Scrum and agile work. Succeeding with Agile is for pragmatic
software professionals who want real answers to the most difficult challenges they face in
implementing Scrum. Cohn covers every facet of the transition: getting started, helping individuals
transition to new roles, structuring teams, scaling up, working with a distributed team, and finally,
implementing effective metrics and continuous improvement. Throughout, Cohn presents Things to
Try Now sections based on his most successful advice. Complementary Objection sections reproduce
typical conversations with those resisting change and offer practical guidance for addressing their
concerns. Coverage includes Practical ways to get started immediately-and get good fast
Overcoming individual resistance to the changes Scrum requires Staffing Scrum projects and
building effective teams Establishing improvement communities of people who are passionate about
driving change Choosing which agile technical practices to use or experiment with Leading
self-organizing teams Making the most of Scrum sprints, planning, and quality techniques Scaling
Scrum to distributed, multiteam projects Using Scrum on projects with complex sequential
processes or challenging compliance and governance requirements Understanding Scrum's impact
on HR, facilities, and project management Whether you've completed a few sprints or multiple agile



projects and whatever your role-manager, developer, coach, ScrumMaster, product owner, analyst,
team lead, or project lead-this book will help you succeed with your very next project. Then, it will
help you go much further: It will help you transform your entire development organization.

agile team assessment questions: Agile Estimating and Planning Mike Cohn, 2005-11-01
Agile Estimating and Planning is the definitive, practical guide to estimating and planning agile
projects. In this book, Agile Alliance cofounder Mike Cohn discusses the philosophy of agile
estimating and planning and shows you exactly how to get the job done, with real-world examples
and case studies. Concepts are clearly illustrated and readers are guided, step by step, toward how
to answer the following questions: What will we build? How big will it be? When must it be done?
How much can I really complete by then? You will first learn what makes a good plan-and then what
makes it agile. Using the techniques in Agile Estimating and Planning, you can stay agile from start
to finish, saving time, conserving resources, and accomplishing more. Highlights include: Why
conventional prescriptive planning fails and why agile planning works How to estimate feature size
using story points and ideal days-and when to use each How and when to re-estimate How to
prioritize features using both financial and nonfinancial approaches How to split large features into
smaller, more manageable ones How to plan iterations and predict your team's initial rate of
progress How to schedule projects that have unusually high uncertainty or schedule-related risk
How to estimate projects that will be worked on by multiple teams Agile Estimating and Planning
supports any agile, semiagile, or iterative process, including Scrum, XP, Feature-Driven
Development, Crystal, Adaptive Software Development, DSDM, Unified Process, and many more. It
will be an indispensable resource for every development manager, team leader, and team member.

agile team assessment questions: User Stories Applied Mike Cohn, 2004-03-01 Thoroughly
reviewed and eagerly anticipated by the agile community, User Stories Applied offers a
requirements process that saves time, eliminates rework, and leads directly to better software. The
best way to build software that meets users' needs is to begin with user stories: simple, clear, brief
descriptions of functionality that will be valuable to real users. In User Stories Applied, Mike Cohn
provides you with a front-to-back blueprint for writing these user stories and weaving them into your
development lifecycle. You'll learn what makes a great user story, and what makes a bad one. You'll
discover practical ways to gather user stories, even when you can't speak with your users. Then,
once you've compiled your user stories, Cohn shows how to organize them, prioritize them, and use
them for planning, management, and testing. User role modeling: understanding what users have in
common, and where they differ Gathering stories: user interviewing, questionnaires, observation,
and workshops Working with managers, trainers, salespeople and other proxies Writing user stories
for acceptance testing Using stories to prioritize, set schedules, and estimate release costs Includes
end-of-chapter practice questions and exercises User Stories Applied will be invaluable to every
software developer, tester, analyst, and manager working with any agile method: XP, Scrum... or
even your own home-grown approach.

agile team assessment questions: Scrum Narrative and PSM Exam Guide Mohammed
Musthafa Soukath Ali, 2015 Scrum continues to prove as an effective newer way of working. This
new way is rapidly making into many organizations, in particular the software development divisions
due to the transformation results it delivers. The authentic source to know about Scrum and the
approved body of knowledge on Scrum is The Scrum Guide authored by Jeff Sutherland and Ken
Schwaber. The 16 page guide is too dense to absorb without context and too theoretical without
correlations.This book reveal Scrum Guide content with lot of context and correlations.The first part
of the book is for the Executives, narrating Scrum in a lightweight and engaging fashion. While
many books on Scrum position Scrum as collection of roles and practices, this book introduces
Scrum's transformation roots that bring in a newer way of working, with far reaching effects.The
second part is a coaching section for the Professionals getting into Scrum, getting into finer aspects
of Scrum required for professionals working on the ground. It walks through the stages of Scrum
Journey from Starting, Executing, and then Closing. Unlike many books that limit to the mechanics
of Scrum, this book addresses plenty of practical questions including business management, team



and task management, product engineering, etc such that this understanding enhances job skills on
the top of the Scrum theory. The entire book is an all-in-one guidance book for PSM 1 Aspirants,
preparing for the the most meritorious certificate of all that certify Scrum - Professional Scrum
Master (PSM 1). PSM 1 is a high quality Scrum certificate administered by Scrum.org, that is guided
by Ken Schwaber, one of the original two authors of Scrum. Unlike many other Scrum certificates,
PSM is not a vanity means to claim Scrum knowledge, but a rigorous assessment of the knowledge
in original Scrum. Its fee is nominal @$150. Once acquired, it does not require renewal.Though
there are multiple scattered materials are available, there is no comprehensive guidance for PSM
assessment preparation. This book is a one-stop source including guidance on understanding,
enrollment, preparation, practicing, and getting the certificate. The book augments the Scrum
Narrative with exam preparation tips, quick tests and a full blown assessment like a real assessment.
It provides 250+ PSM 1 assessment related questions to practice. What is unique about this book?
Sticks to Authentic Version of Scrum: There are many sources available that teach Scrum and
provide training material for PSM. It is common for them to provide a muddied version of Scrum
associating it with Activities, artifacts, and sub-techniques not prescribed or endorsed by Scrum
framework and interchange and incorrect representation of Scrum terms. Such sources may add
confusion and cloud your attempt to understand Scrum. Also, such an understanding will make one
loose the points by incorrect answers in PSM assessment. This book articulates the original
unpolluted Scrum framework as defined in its authentic source, the Scrum Guide. Wherever, there
are exceptions/additional pointers with respect to Scrum Guide, they are highlighted by DE-TOUR
tag. Anchors the learning firmly using Active Learning technique: This book will help you dig the
deeper meaning behind the Scrum by means of active learning. Active Learning used in this book
refers to - Not just passive reading of the content, but taking frequent pauses during the reading,
looking at a question about what was read, and then thinking, analyzing, and inferring the subject
through answering that question. The questions make you think about the granular interpretations
behind every statement of Scrum Guide. These granular interpretations are usually not...

agile team assessment questions: Emerging Innovations in Agile Software Development
Ghani, Imran, 2016-01-26 Agile is a relatively recent methodology used in the development process
of a project. Therefore, it is important to share new emerging knowledge with researchers and
professionals interested in adopting an agile mindset. Emerging Innovations in Agile Software
Development focuses on the use of agile methodologies to manage, design, develop, test and
maintain software projects. Emphasizing research-based solutions for contemporary software
development, this publication is designed for use by software developers, researchers, and
graduate-level students in software engineering and project management programs.

agile team assessment questions: Agile Transformation Michael K. Spayd, Michele
Madore, 2020-11-23 Lead Agile Transformations that Scale and Succeed across the Entire
Organization Most organizational leaders know agility is paramount to survival in a world of
unprecedented volatility, uncertainty, complexity, and ambiguity (VUCA). This is why so many keep
attempting Agile transformations even after previous initiatives have failed. But the truth is, both
organizations and leaders need new ways of thinking--they need to upgrade their organizational
“operating system.” Built on the proven Integral Agile Transformation FrameworkTM (IATF), Agile
Transformation offers a fresh perspective and systemic approach that can operate on all levels, from
individual to enterprise. Learn how to use IATF to combine what you know subjectively (“heart”)
with what you can measure objectively (“data”). Even if you are already using leadership or culture
models, scaled frameworks, or other techniques, IATF helps you place them in context, overcome
their limitations, and gain more value from them. As it has in many other organizations, IATF can
help you become an authentic Transformational Leader and finally build an organization that is truly
Agile. Gain crucial new perspective for leading your Agile transformation: insight into your world,
organization, work, and yourself Understand what your current Agile methods do and don't do, how
they interact or conflict, and where you need something more Structure existing models and
frameworks into an understandable meta-framework Master a unified and practical system for



mapping what's going on and what needs to change Discover practical ways to successfully lead
both human and organizational aspects of change Register your book for convenient access to
downloads, updates, and/or corrections as they become available. See inside book for details.

agile team assessment questions: Supporting the Understanding of Team Dynamics in
Agile Software Development Through Computer-Aided Sprint Feedback Fabian Kortum,
2022-03-15 While modern project management systems support teams during planning and
development activities, primarily through performance-related process information, the equally
relevant human factors are often insufficiently considered for explaining team dynamics (e.g., the
affect of moods in teams). However, understanding team behavioral patterns are crucial for the
accurate planning and steady execution of development tasks throughout an ongoing project. A
computer-aided feedback concept is described, unifying interdisciplinary foundations and methods
from the software engineering, data science, organizational, and social psychology fields for
disclosing team dynamics in agile software projects. The concept covers the systematic capture of
sociotechnical data combined with descriptive, predictive, and exploratory model-based methods
that support understanding behavioural changes during the development process. Design science
from information systems research is used in academic and industrial case studies to conceptualize
and operationalize the feedback methods into a practical Jira plugin. A concluding evaluation
through an action research method in two industrial software projects results in quantitative and
qualitative findings regarding the feedback utilization and utility during agile development
processes (e.g., team communication changes related to accomplished performances). The case
studies underscore the practical relevance for systematic feedback and the need to better
understand human factors in software projects.

agile team assessment questions: The Wise Enterprise Arash Arabi, 2020-11-02

agile team assessment questions: Agility Shift Pamela Meyer, 2016-11-03 As contrary as it
sounds, planning -- as we traditionally understand the term--can be the worst thing a company can
do. Consider that volatile weather events disrupt trusted supply chains, markets, and promised
delivery schedules. Ever-shifting geo-political tensions, as well as internal political upheaval within
U.S. and global governments, derail long-planned new ventures. Technology failures block
opportunities. Competitors suddenly change their product or release date; your team cannot meet
the pace of innovations in your market niche, leaving you sidelined. There are myriad ways in the
current business environment for a company's well-considered business plans to go awry. Most
business schools continue to prepare managers to be effective in stable and predictable
environments, conditions that, if they ever existed at all, are long gone. The Agility Shift shows
business leaders exactly how to make the radical mindset and strategy shift necessary to create an
agile, entrepreneurial organization that can innovate and thrive in complex, ever-changing contexts.
As author Pamela Meyer explains, there is much more involved than a reconfiguration of the org
chart and job descriptions. It requires relinquishing the illusion of control at the very foundation of
most management training and business practice. Despite most leaders' approaches, Agility is not
simply accelerated planning. Unlike many agility books on the market, The Agility Shift provides
specific, actionable strategies and tactics for leaders at all levels of the organization to put into
practice immediately to improve agility and achieve results.

agile team assessment questions: Zombie Scrum Survival Guide Johannes Schartau,
Christiaan Verwijs, Barry Overeem, 2020-11-13 Escape “Zombie Scrum” and Get Real Value from
Agile! “Professional Scrum and Zombie Scrum are mortal enemies in eternal combat. If you relax
your guard, Zombie Scrum comes back. This guide helps you stay on your guard, providing very
practical tips for identifying when you have become a Zombie and how to stop this from happening.
A must-have for any Zombie Scrum hunter.” --Dave West, CEO, Scrum.org “Barry, Christiaan, and
Johannes have done a magnificent job of accumulating successful experiences and sharing their
inspiring stories in this very practical book. They don't shy away from telling it like it is, which is
why their proposals are always as useful as they are grounded in reality.” --Henri Lipmanowicz,
cofounder, Liberating Structures Millions of professionals use Scrum. It is the #1 approach to agile



software development in the world. Even so, by some estimates, over 70% of Scrum adoptions fall
flat. Developers find themselves using “Zombie Scrum” processes that look like Scrum, but are slow,
lifeless, and joyless. Scrum is just not working for them. Zombie Scrum Survival Guide reveals why
Scrum runs aground and shows how to supercharge your Scrum outcomes, while having a lot more
fun along the way. Humorous, visual, and extremely relatable, it offers practical approaches,
exercises, and tools for escaping Zombie Scrum. Even if you are surrounded by skeptics, this book
will be the antidote to help you build more of what users need, ship faster, improve more
continuously, interact more successfully in any team, and feel a whole lot better about what you are
doing. Suddenly, one day soon, you will remember: that is why we adopted Scrum in the first place!
Learn how Zombie Scrum infects you, why it spreads, and how to inoculate yourself Get closer to
your stakeholders, and wake up to their understanding of value Discover why Zombie teams can't
learn, and what to do about it Clear away the specific obstacles to real continuous improvement
Make self-managed teams real so people can behave like humans, not Zombies Zombie Scrum
Survival Guide is for Scrum Masters, Scrum practitioners, Agile coaches and leaders, and everyone
who wants to transform the promises of Scrum into reality. Register your book for convenient access
to downloads, updates, and/or corrections as they become available. See inside book for details.

agile team assessment questions: DevOps for the Modern Enterprise Mirco Hering,
2018-04-03 Many organizations are facing the uphill battle of modernizing their legacy IT
infrastructure. Most have evolved over the years by taking lessons from traditional or legacy
manufacturing: creating a production process that puts the emphasis on the process instead of the
people performing the tasks, allowing the organization to treat people like resources to try to
achieve high-quality outcomes. But those practices and ideas are failing modern IT, where
collaboration and creativeness are required to achieve high-performing, high-quality success. Mirco
Hering, a thought leader in managing IT within legacy organizations, lays out a roadmap to success
for IT managers, showing them how to create the right ecosystem, how to empower people to bring
their best to work every day, and how to put the right technology in the driver's seat to propel their
organization to success. But just having the right methods and tools will not magically transform an
organization; the cultural change that is the hardest is also the most impactful. Using principles
from Agile, Lean, and DevOps as well as first-hand examples from the enterprise world, Hering
addresses the different challenges that legacy organizations face as they transform into modern IT
departments.

agile team assessment questions: Agile Retrospectives Esther Derby, Diana Larsen, Ken
Schwaber, 2006-07-26 Project retrospectives help teams examine what went right and what went
wrong on a project. But traditionally, retrospectives (also known as “post-mortems”) are only held at
the end of the project—too late to help. You need agile retrospectives that are iterative and
incremental. You need to accurately find and fix problems to help the team today. Now Esther and
Diana show you the tools, tricks and tips you need to fix the problems you face on a software
development project on an on-going basis. You'll see how to architect retrospectives in general, how
to design them specifically for your team and organization, how to run them effectively, how to make
the needed changes and how to scale these techniques up. You'll learn how to deal with problems,
and implement solutions effectively throughout the project—not just at the end. This book will help
you: Design and run effective retrospectives Learn how to find and fix problems Find and reinforce
team strengths Address people issues as well as technological Use tools and recipes proven in the
real world With regular tune-ups, your team will hum like a precise, world-class orchestra.

agile team assessment questions: Agile Practice Guide , 2017-09-06 Agile Practice Guide -
First Edition has been developed as a resource to understand, evaluate, and use agile and hybrid
agile approaches. This practice guide provides guidance on when, where, and how to apply agile
approaches and provides practical tools for practitioners and organizations wanting to increase
agility. This practice guide is aligned with other PMI standards, including A Guide to the Project
Management Body of Knowledge (PMBOK® Guide) - Sixth Edition, and was developed as the result
of collaboration between the Project Management Institute and the Agile Alliance.



agile team assessment questions: Team Topologies Matthew Skelton, Manuel Pais,
2019-09-17 Effective software teams are essential for any organization to deliver value continuously
and sustainably. But how do you build the best team organization for your specific goals, culture,
and needs? Team Topologies is a practical, step-by-step, adaptive model for organizational design
and team interaction based on four fundamental team types and three team interaction patterns. It
is a model that treats teams as the fundamental means of delivery, where team structures and
communication pathways are able to evolve with technological and organizational maturity. In Team
Topologies, IT consultants Matthew Skelton and Manuel Pais share secrets of successful team
patterns and interactions to help readers choose and evolve the right team patterns for their
organization, making sure to keep the software healthy and optimize value streams. Team
Topologies is a major step forward in organizational design for software, presenting a well-defined
way for teams to interact and interrelate that helps make the resulting software architecture clearer
and more sustainable, turning inter-team problems into valuable signals for the self-steering
organization.

agile team assessment questions: An Agile Adoption and Transformation Survival Guide
Michael Sahota, 2012-07-16 This book provides a set of essential thinking tools for understanding
Agile adoption and transformation: how they differ and what you need to know to avoid being
another statistic in the widespread adoption failure. In particular, you will learn how to use culture
to work more effectively with your organization. It is called a survival guide since so many people
have found the concepts to be invaluable in understanding their experiences when working with
Agile. This book includes: Identification of causes of the widespread Agile adoption failure A model
for understanding Agile, Kanban, and Software Craftsmanship culture An outline of key adoption
and transformation approaches A framework to help guide when to use these these approaches with
your organization Real-life case studies of what has worked and what hasn'

agile team assessment questions: Agile Methods Viviane Almeida dos Santos, Gustavo
Henrique Lima Pinto, Adolfo Gustavo Serra Seca Neto, 2018-01-13 This book constitutes revised
selected papers from the 8th Brazilian Workshop on Agile Methods, WBMA 2017, held in Belém,
Brazil, in September 2017. The 10 full and 2 short papers presented in this volume were carefully
reviewed and selected from 19 submissions. The papers present empirical studies on agile values
and principles; agile practices; agile adoption; agile testing and quality; metrics; conceptual studies;
cultural aspects on agile business; organizational transformation and future trends.

agile team assessment questions: Testing in Scrum Tilo Linz, 2014-03-28 These days, more
and more software development projects are being carried out using agile methods like Scrum. Agile
software development promises higher software quality, a shorter time to market, and improved
focus on customer needs. However, the transition to working within an agile methodology is not
easy. Familiar processes and procedures change drastically. Software testing and software quality
assurance have a crucial role in ensuring that a software development team, department, or
company successfully implements long-term agile development methods and benefits from this
framework. This book discusses agile methodology from the perspective of software testing and
software quality assurance management. Software development managers, project managers, and
quality assurance managers will obtain tips and tricks on how to organize testing and assure quality
so that agile projects maintain their impact. Professional certified testers and software quality
assurance experts will learn how to work successfully within agile software teams and how best to
integrate their expertise. Topics include: Agile methodology and classic process models How to plan
an agile project Unit tests and test first approach Integration testing and continuous integration
System testing and test nonstop Quality management and quality assurance Also included are five
case studies from the manufacturing, online-trade, and software industry as well as test exercises for
self-assessment. This book covers the new ISTQB Syllabus for Agile Software Testing and is a
relevant resource for all students and trainees worldwide who plan to undertake this ISTQB
certification.

agile team assessment questions: Mastering the PMI Risk Management Professional



(PMI-RMP) Exam Klaus Nielsen, 2022-12-02 Risk Management Professionals seek to identify,
analyze, and document the risks associated with a company’s business operations, as well as monitor
the effectiveness of risk management processes and implement needed changes. The PMI Risk
Management Professional (PMI-RMP)® certification not only highlights the ability to identify and
assess project risks, mitigate threats, and capitalize on opportunities, but it also enhances and
protects the needs of the organization. Gaining distinction as a PMI-RMP sets the Risk Management
Professional apart from other professionals and brings credit to an organization. The exams from the
Project Management Institute are not easy, so whether you are running a course as an instructor or
studying by yourself, you need a good study guide to maximize time spent studying and one which
enhances the chances of passing the exam. Test takers sitting for the exam need a study guide that
suggests which study materials are best to read in preparation for the exam, presents exercises to
enhance learning and understanding, and provides sample exam questions. Most study guides just
explain the contents of the exam without providing the tools to maximize learning. Klaus Nielsen, an
Authorized Training Partner with PMI, translates the PMI examination content outline for April 2022
into what people need to do and know in preparation and provides them with exercises and prep
questions as a quick and easy check to ensure they are on the right path in preparation for taking
the exam. This book helps maximize the chance of passing the exam.

agile team assessment questions: Agile Testing Lisa Crispin, Janet Gregory, 2009 Crispin
and Gregory define agile testing and illustrate the tester's role with examples from real agile teams.
They teach you how to use the agile testing quadrants to identify what testing is needed, who should
do it, and what tools might help. The book chronicles an agile software development iteration from
the viewpoint of a tester and explains the seven key success factors of agile testing.

agile team assessment questions: Software Process Improvement and Capability
Determination loannis Stamelos, Rory V. O'Connor, Terry Rout, Alec Dorling, 2018-09-28 This
volume constitutes the refereed proceedings of the 18th International Conference on Software
Process Improvement and Capability Determination, SPICE 2018, held in Tessaloniki, Greece, in
October 2018. The 26 full papers presented were carefully reviewed and selected from 40
submissions. The papers are organized in the following topical sections: SPI systematic literature
reviews; SPI and assessment; SPI methods and reference models; SPI education and management
issues; SPI knowledge and change processes; SPI compliance and configuration; SPI and agile;
industry short papers.

agile team assessment questions: The Professional Product Owner Don McGreal, Ralph
Jocham, 2018-06-04 The Professional Product Owner’s Guide to Maximizing Value with Scrum “This
book presents a method of communicating our desires, cogently, coherently, and with a minimum of
fuss and bother.” —Ken Schwaber, Chairman & Founder, Scrum.org The role of the Product Owner
is more crucial than ever. But it’s about much more than mechanics: it’s about taking accountability
and refocusing on value as the primary objective of all you do. In The Professional Product Owner,
two leading experts in successful Scrum product ownership show exactly how to do this. You’ll learn
how to identify where value can be found, measure it, and maximize it throughout your entire
product lifecycle. Drawing on their combined 40+ years of experience in using agile and Scrum in
product management, Don McGreal and Ralph Jocham guide you through all facets of envisioning,
emerging, and maturing a product using the Scrum framework. McGreal and Jocham discuss
strategy, showing how to connect Vision, Value, and Validation in ROI-focused agile product
management. They lay out Scrum best-practices for managing complexity and continuously
delivering value, and they define the concrete practices and tools you can use to manage Product
Backlogs and release plans, all with the goal of making you a more successful Product Owner.
Throughout, the authors share revealing personal experiences that illuminate obstacles to success
and show how they can be overcome. Define success from the “outside in,” using external
customer-driven measurements to guide development and maximize value Bring empowerment and
entrepreneurship to the Product Owner’s role, and align everyone behind a shared business model
Use Evidence-Based Management (EBMgt) to invest in the right places, make smarter decisions, and



reduce risk Effectively apply Scrum’s Product Owner role, artifacts, and events Populate and
manage Product Backlogs, and use just-in-time specifications Plan and manage releases, improve
transparency, and reduce technical debt Scale your product, not your Scrum Use Scrum to inject
autonomy, mastery, and purpose into your product team’s work Whatever your role in product
management or agile development, this guide will help you deliver products that offer more value,
more rapidly, and more often. Register your book for convenient access to downloads, updates,
and/or corrections as they become available. See inside book for details.

agile team assessment questions: ADKAR Jeff Hiatt, 2006 In his first complete text on the
ADKAR model, Jeff Hiatt explains the origin of the model and explores what drives each building
block of ADKAR. Learn how to build awareness, create desire, develop knowledge, foster ability and
reinforce changes in your organization. The ADKAR Model is changing how we think about
managing the people side of change, and provides a powerful foundation to help you succeed at
change.

agile team assessment questions: Mastering Scrum Master Interviews: 200 Situational
Questions and Answers Jimmy Mathew, 2024-11-05 Mastering Scrum Master Interviews: 200
Situational Questions and Answers Practical Insights and Expert Answers for Tackling Scrum Master
Role Interviews This book is designed to help you excel in Scrum Master role interviews by
providing 200 carefully curated situational questions along with detailed answers. Each question
addresses real-world scenarios that Scrum Masters often face, covering key challenges related to
team dynamics, stakeholder engagement, Agile transformation, and organizational change. With
comprehensive explanations, this course empowers you to understand the logic behind each answer,
helping you build your own personalized responses during interviews. Whether you're an aspiring
Scrum Master or looking to refine your interview skills, this course equips you with the insights
needed to succeed. A few things to keep in mind: there is often no single correct answer to these
questions. The responses provided here are based on personal experience, but interviewers may
have different perspectives shaped by their own challenges and background. The goal is not to
memorize exact answers but to understand the logic and reasoning behind them so that you can
adapt and craft your responses during the interview. We've provided detailed answers to give you a
range of ideas to draw from, allowing you to build a solid answer even if you only recall a few key
points during the interview. Now, let’s dive into the questions. What will students learn in your
course? Master the skills needed to confidently answer situational questions in Scrum Master
interviews. Learn how to effectively prepare for challenging Scrum Master role scenarios. Develop
personalized strategies for responding to complex interview questions. Gain insights into handling
real-world Scrum Master challenges during interviews. Build the confidence to excel in Scrum
Master interviews with expert guidance. Who is this course for? Aspiring Scrum Masters who want
to ace their interviews and land their first role. Current Scrum Masters aiming to sharpen their
interview techniques and stand out. Professionals looking to smoothly transition into the Scrum
Master role. Anyone preparing to confidently tackle challenging situational interview questions.
Those seeking to build interview confidence and succeed in competitive Scrum Master hiring
processes.

agile team assessment questions: Agile Transformation Christoph Schmiedinger, Carsten
Rasche, Ellen Thonfeld, Kathrin Tuchen, 2024-10-16 Becoming a customer-focused, versatile, and
resilient organization is the goal of many of the agile transformations we are seeing in Germany and
Austria, regardless of company size or industry. The journey for organizations is not easy -
sometimes it is even bumpier than it needs to be. One thing is certain: there is no single right way -
no happy path - to achieve an agile transformation, because the individual requirements of countless
organizations cannot be met by a one-size-fits-all approach to change. However, there are tools that
make the journey easier and sustainable success more likely. Even when transformations go through
a crisis - which is more common than you might think - there are reasons to remain optimistic. The
authors of this book work at the heart of transformation activities. They design strategies for agile
transformations, bring derailed transformations back on track, and guide people in the organization



until they are able to design the next stages of change themselves. All of the approaches presented
in this book are backed by experience and proven to work.

agile team assessment questions: Agile Processes in Software Engineering and Extreme
Programming Viktoria Stray, Rashina Hoda, Maria Paasivaara, Philippe Kruchten, 2020-05-27 This
open access book constitutes the proceedings of the 21st International Conference on Agile Software
Development, XP 2020, which was planned to be held during June 8-12, 2020, at the IT University of
Copenhagen, Denmark. However, due to the COVID-19 pandemic the conference was postponed
until an undetermined date. XP is the premier agile software development conference combining
research and practice. It is a hybrid forum where agile researchers, academics, practitioners,
thought leaders, coaches, and trainers get together to present and discuss their most recent
innovations, research results, experiences, concerns, challenges, and trends. Following this history,
for both researchers and seasoned practitioners XP 2020 provided an informal environment to
network, share, and discover trends in Agile for the next 20 years. The 14 full and 2 short papers
presented in this volume were carefully reviewed and selected from 37 submissions. They were
organized in topical sections named: agile adoption; agile practices; large-scale agile; the business of
agile; and agile and testing.

agile team assessment questions: Agile Processes in Software Engineering and Extreme
Programming - Workshops Maria Paasivaara, Philippe Kruchten, 2020-09-23 This open access book
constitutes the 6 research workshops, the Agile Education and Training Track, the Doctoral
Symposium, as well as a panel presented at XP 2020, the 21st International Conference on Agile
Software Development, which was held during June 8-12, 2020. The conference was planned to take
place at the IT University of Copenhagen, Denmark. Due to the COVID 19 pandemic, the conference
was held online. In 2020, the following six workshops took place: Third International Workshop on
Software-Intensive Business Eighth International Workshop on Large-Scale Agile Development
Second European Symposium on Serverless Computing and Applications Second International
Workshop on Agile Transformation First International Workshop on Agility with Microservices
Programming Third International Workshop on Autonomous Agile Teams XP is the premier agile
software development conference combining research and practice. It is a unique forum where agile
researchers, practitioners, thought leaders, coaches, and trainers get together to present and
discuss their most recent innovations, research results, experiences, concerns, challenges, and
trends. XP conferences provide an informal environment to learn and trigger discussions and
welcome both people new to agile and seasoned agile practitioners. The 31 papers presented in this
volume were carefully reviewed and selected from overall 79 submissions. In addition to the 26
workshop papers, this volume also includes 2 papers from the Agile Education and Training Track
and 3 papers from the Doctoral Symposium. Furthermore, the book contains a summary of a panel
discussion with the topic “Covid-19’s Influence on the Future of Agile”.

agile team assessment questions: Agile Readiness Thomas P. Wise, Reuben Daniel,
2016-03-16 Agile Readiness is designed to provide guidance to the manager or business leader in
establishing a successful environment to enable fast moving agile and lean project methods focused
on business systems transformation. Agile and lean offer huge potential as methods for reducing risk
and costs, delivering early benefits and ensuring IT projects genuinely deliver the business
transformation benefits that they promise at the outset. The conundrum for many organizations is
that without a change of organizational culture, agile and lean methods are very unlikely to be
adopted successfully in traditional organizations. Thus, the struggle that many (if not most)
managers and executives face is not in how agile or lean development works, but in how to make
agile and lean methods successful when working beyond software development. Thomas P. Wise and
Reuben Daniel provide a clear view of the struggles and remedies. Their text uses simple ground
floor experiences to illustrate the practices and behaviors necessary to create highly successful and
effective agile and lean business systems transformation teams. In this book the reader will discover
organizational strategies that build strong teams, an environment of trust, and project selection and
planning strategies to create an environment of enablement in which agile and lean teams thrive.



agile team assessment questions: Agile Processes in Software Engineering and Extreme
Programming Alberto Sillitti, Xiaofeng Wang, Angela Martin, Elizabeth Whitworth, 2010-05-20 This
book contains the refereed proceedings of the 11th International Conference on Agile Software
Development, XP 2010, held in Trondheim, Norway, in June 2010. In order to better evaluate the
submitted papers and to highlight the applicational aspects of agile software practices, there were
two different program committees, one for research papers and one for experience reports.
Regarding the research papers, 11 out of 39 submissions were accepted as full papers; and as far as
the experience reports were concerned, the respective number was 15 out of 50 submissions. In
addition to these papers, this volume also includes the short research papers, the abstracts of the
posters, the position papers of the PhD symposium, and the abstracts of the panel on “Collaboration
in an Agile World”.

agile team assessment questions: Agile Processes, in Software Engineering, and
Extreme Programming Helen Sharp, Tracy Hall, 2016-05-14 This book contains the refereed
proceedings of the 17th International Conference on Agile Software Development, XP 2016, held in
Edinburgh, UK, in May 2016. While agile development has already become mainstream in industry,
this field is still constantly evolving and continues to spur an enormous interest both in industry and
academia. To this end, the XP conference attracts a large number of software practitioners and
researchers, providing a rare opportunity for interaction between the two communities. The 14 full
papers accepted for XP 2016 were selected from 42 submissions. Additionally, 11 experience reports
(from 25 submissions) 5 empirical studies (out of 12 submitted) and 5 doctoral papers (from 6
papers submitted) were selected, and in each case the authors were shepherded by an experienced
researcher. Generally, all of the submitted papers went through a rigorous peer-review process.

agile team assessment questions: Agile Portfolio Management Klaus Nielsen, 2021-09-27
Agile Portfolio Management deals with how an organization identifies, prioritizes, organizes, and
manages different products. This is done in a streamlined way in order to optimize the development
of value in a manner that’s sustainable in the long run. It ensures that a company provides their
clients with the best value for their investment. A good portfolio manager understands and follows
the agile principles while also considering the various factors needed to successfully manage
numerous teams and projects. The project management offices of many organizations are faced with
the reality of more and more agile deliverables as part of agile transformations; however, they lack
the knowledge to perform these tasks. Researchers and practitioners have a good understanding of
project, program, and portfolio management from a plan-based perspective. They have common
standards from Axelos, PMI, and others, so they know the best practices. The understanding of agile
on a team level is fairly mature and the knowledge of more agile teams (scaling) is increasing.
However, the knowledge of agile portfolio management is still limited. The aim of this book is to give
the reader an understanding of management of a portfolio of agile deliverables, what the options are
(theory), what we know (research), and what others are doing (practice). Many organizations in
banking or insurance, to name a few, are in the middle of major agile transformations with limited
knowledge of the practice. In this book, the author collects and analyzes common practices in
various industries. He provides both theory and, through case studies, the practical aspects of agile
portfolio management.

agile team assessment questions: Scrum - A Pocket Guide Gunther Verheyen, 2013-10-01
This pocket guide is the one book to read for everyone who wants to learn about Scrum. The book
covers all roles, rules and the main principles underpinning Scrum, and is based on the Scrum Guide
Edition 2013. A broader context to this fundamental description of Scrum is given by describing the
past and the future of Scrum. The author, Gunther Verheyen, has created a concise, yet complete
and passionate reference about Scrum. The book demonstrates his core view that Scrum is about a
journey, a journey of discovery and fun. He designed the book to be a helpful guide on that journey.
Ken Schwaber, Scrum co-creator says that this book currently is the best available description of
Scrum around. The book combines some rare characteristics: ¢ It describes Scrum in its entirety, yet
places it in a broader context (of past and future). * The author focuses on the subject, Scrum, in a



way that it truly supports the reader. The book has a language and style in line with the philosophy
of Scrum. ¢ The book shows the playfulness of Scrum. David Starr and Ralph Jocham, Professional
Scrum trainers and early agile adopters, say that this is the ultimate book to be advised as follow-up
book to the students they teach Scrum to and to teams and managers of organizations that they
coach Scrum to.

agile team assessment questions: Organizational Behavior and Human Resource
Management for Complex Work Environments Belias, Dimitrios, Rossidis, Ioannis, Papademetriou,
Christos, 2024-07-10 Navigating the complexities of organizational behavior and human resource
management can be daunting in today's fast-paced workplaces. The ever-changing landscape, driven
by technological advancements and evolving employee expectations, challenges professionals and
academics alike. Many struggle to fully grasp and adapt to these shifts, which can lead to low
employee engagement, ineffective leadership, and ethical dilemmas. What is needed now is a
comprehensive solution that provides insights and strategies to address these challenges head-on.
Organizational Behavior and Human Resource Management for Complex Work Environments takes
on this role, and delves into critical topics such as leadership, employee well-being, team dynamics,
and ethical decision-making. By exploring these subjects, readers gain a deeper understanding of
the intricacies of modern workplaces and how to navigate them effectively. The book bridges the gap
between theory and practice, offering actionable insights applied in real-world scenarios. It is a
valuable resource for professionals looking to enhance their skills and knowledge in organizational
behavior and human resource management.

agile team assessment questions: Software Process Improvement and Capability
Determination Paul M. Clarke, Rory V. O'Connor, Terry Rout, Alec Dorling, 2016-05-11 This book
constitutes the refereed proceedings of the 16th International Conference on Software Process
Improvement and Capability Determination, SPICE 2016, held in Dublin, Ireland, in June 2016. The
28 full papers presented together with 5 short papers were carefully reviewed and selected from 52
submissions. The papers are organized in the following topical sections: SPI in regulated and safety
critical domains; gamification and education issues in SPI; SPI in agile and small settings; SPI and
assessment; SPI and project management concerns; empirical research case studies of SPI;
knowledge and human communications issues in SPI.

agile team assessment questions: Scrum Shortcuts Without Cutting Corners Ilan
Goldstein, 2014 In Scrum Shortcuts without Cutting Corners, Scrum expert Ilan Goldstein helps the
reader translate the Scrum framework into reality to meet the Scrum challenges formal training
never warned about. Drawing on his extensive agile experience in a wide range of projects and
environments, Goldstein presents thirty proven, flexible shortcuts for optimizing Scrum processes,
actions, and outcomes. Each shortcut walks the reader through applying a Scrum approach to
achieve a tangible output. These easy-to-digest, actionable patterns address a broad range of topics
including getting started, quality and metrics, team members and roles, managing stakeholders,
estimation, continuous improvement and much more.

agile team assessment questions: Agile Methods Tiago Silva da Silva, Bernardo Estacio,
Josiane Kroll, Rafaela Mantovani Fontana, 2017-03-23 This book constitutes revised selected papers
from the 7th Brazilian Workshop on Agil Methods, WBMA 2016, held in Curitiba, Brazil, in
November 2016. The 10 full and 4 short papers presented in this volume were carefully reviewed
and selected from 35 submissions. The papers present empirical results and literature reviews on
agile implementation in government and distributed environments, design thinking and projects
inception, testing and technical debt, motivation and gamification, training, modeling and project
management, maturity models and quality assurance.
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