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Abstract: This article explores the power of the agile story mapping template as a vital tool for effective
project planning and execution within Agile frameworks. We delve into its benefits, implementation

strategies, and its overall impact on improving team collaboration, product vision, and successful



project delivery. We will also address common challenges and provide practical solutions for

maximizing the effectiveness of your agile story mapping template.

1. Understanding the Power of Agile Story Mapping

In the dynamic world of software development and project management, maintaining a clear vision and
ensuring seamless collaboration is crucial. The agile story mapping template emerges as a powerful
visual tool that addresses these challenges head-on. It moves beyond simple task lists, offering a
comprehensive and intuitive approach to project planning, prioritizing features, and enhancing
stakeholder communication. Unlike traditional project management methodologies that often struggle
with evolving requirements and rapid changes, the agile story mapping template embraces this

dynamism, facilitating adaptation and continuous improvement throughout the project lifecycle.

The core principle behind the agile story mapping template is its ability to visualize the user journey
and the features required to support that journey. By mapping out user stories chronologically, teams
gain a holistic perspective of the project, enabling them to identify dependencies, prioritize features

based on user value, and build a shared understanding of the product vision.

2. Key Components of an Effective Agile Story Mapping Template

A successful agile story mapping template isn't just a blank canvas; it's a structured framework

designed to capture crucial information. Key components often include:

User Goals: Defining the overarching goals the product aims to achieve for its users.

User Stories: Short, descriptive narratives detailing specific user interactions and desired outcomes.
Activities: The tasks or features needed to fulfill each user story.

Themes: Grouping related user stories into broader themes for better organization.

Prioritization: A system for ranking user stories based on value, risk, or dependencies.

Release Planning: Linking stories and activities to specific release iterations.

The visual representation of these components, often using sticky notes or digital tools, facilitates easy



understanding and modification, making it a highly collaborative and dynamic process.

3. Implementing an Agile Story Mapping Template: A Step-by-Step
Guide

Implementing an agile story mapping template effectively involves a structured approach:

1. Gather the Team: Involve all relevant stakeholders, including developers, designers, testers, and

product owners.

2. Define User Goals: Collaboratively define the primary goals the product should achieve from the

user's perspective.

3. Create User Stories: Brainstorm and write user stories that describe specific user actions and

desired outcomes.

4. Organize into Themes: Group related user stories into logical themes to improve clarity and

organization.

5. Arrange Stories Chronologically: Place user stories on the map in a chronological order reflecting

the user journey.

6. Break Down Activities: Further break down each user story into smaller, actionable activities.

7. Prioritize Stories: Using a prioritization method (e.g., MoSCoW method), rank stories based on

value, risk, and dependencies.

8. Plan Releases: Map stories and activities to specific release iterations, defining realistic

timelines.



9. Regularly Review and Update: The agile story mapping template should be a living document,

regularly updated to reflect changes and new insights.

4. Benefits of Utilizing an Agile Story Mapping Template

The advantages of using an agile story mapping template are numerous:

Improved Collaboration: Encourages open communication and shared understanding among team
members.

Enhanced Product Vision: Provides a holistic view of the product, ensuring alignment with user needs.
Effective Prioritization: Enables data-driven decisions on which features to build first, maximizing ROI.
Reduced Risk: Identifies potential risks and dependencies early in the development process.
Increased Flexibility: Facilitates adaptation to changing requirements and market conditions.

Better Stakeholder Communication: Provides a clear and concise visual representation of the project

roadmap.

5. Addressing Common Challenges and Best Practices

While agile story mapping templates offer significant benefits, challenges may arise. Overly detailed
maps can become cumbersome, while insufficient detail can lead to ambiguity. Effective

communication and iterative refinement are crucial. Best practices include:

Start Small: Begin with a high-level map and gradually add more detail.
Regularly Review: Conduct frequent reviews to ensure the map remains accurate and relevant.
Use Visual Aids: Employ sticky notes, whiteboards, or digital tools for better visualization.

Focus on User Value: Always prioritize user stories based on their value proposition.

Conclusion



The agile story mapping template has proven to be an invaluable asset in the Agile development
ecosystem. Its capacity to foster collaboration, enhance product vision, and optimize project execution
makes it a crucial tool for organizations striving for efficiency and success. By implementing the
principles outlined in this article, teams can unlock the full potential of this powerful technique and

deliver superior products that meet and exceed user expectations.

FAQs

1. What is the difference between a user story map and a traditional project plan? A user story
map focuses on user journeys and value delivery, providing a visual representation of the
product from the user's perspective. Traditional project plans often focus on tasks and timelines,

potentially neglecting the user experience.

1. Can | use an agile story mapping template for non-software projects? Absolutely! The principles
of story mapping are applicable to various projects requiring iterative development and

collaborative planning.

1. What are some good tools for creating an agile story map? Many tools, both physical and digital,
can be used, including sticky notes and whiteboards, Mural, Miro, and even simple spreadsheet

software.

1. How often should | update my agile story map? Frequency depends on project complexity and

velocity. Regular updates, ideally after each sprint or iteration, are recommended.



1. What if my team struggles to agree on priorities? Use a collaborative prioritization technique,

such as MoSCoW or dot voting, to reach consensus.

1. How do | handle changing requirements during story mapping? Agile story mapping embraces
change. Regular updates and iterative refinement allow for incorporating new requirements

seamlessly.

1. Is agile story mapping suitable for large, complex projects? Yes, but it might require breaking the

project into smaller, manageable chunks.

1. Can | use an agile story mapping template with Scrum? Absolutely. It's a great complementary

tool for Scrum, enhancing sprint planning and backlog refinement.

1. What are the limitations of agile story mapping? It might not be suitable for projects with very

fixed and unchanging requirements.
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1. "Overcoming Common Challenges in Agile Story Mapping: Tips and Best Practices": Provides

solutions to common obstacles encountered when implementing Agile story mapping.

1. "Scaling Agile Story Mapping for Large and Distributed Teams": Discusses strategies for

adapting story mapping to large-scale projects and geographically dispersed teams.

1. "Agile Story Mapping and Continuous Delivery: A Synergistic Approach": Explores the integration

of Agile story mapping with Continuous Delivery pipelines for faster and more frequent releases.

agile story mapping template: User Story Mapping Jeff Patton, Peter Economy, 2014-09-05

User story mapping is a valuable tool for software development, once you understand why and how
to use it. This insightful book examines how this often misunderstood technique can help your team
stay focused on users and their needs without getting lost in the enthusiasm for individual product
features. Author Jeff Patton shows you how changeable story maps enable your team to hold better
conversations about the project throughout the development process. Your team will learn to come
away with a shared understanding of what you're attempting to build and why. Get a high-level view
of story mapping, with an exercise to learn key concepts quickly Understand how stories really work,
and how they come to life in Agile and Lean projects Dive into a story’s lifecycle, starting with
opportunities and moving deeper into discovery Prepare your stories, pay attention while they’re
built, and learn from those you convert to working software

agile story mapping template: User Experience Mapping Peter W. Szabo, 2017-05-26
Understand your users, gain strategic insights, and make your product development more efficient
with user experience mapping About This Book Detailed guidance on the major types of User
Experience Maps. Learn to gain strategic insights and improve communication with stakeholders.
Get an idea on creating wireflows, mental model maps, ecosystem maps and solution maps Who This
Book Is For This book is for Product Manager, Service Managers and Designers who are keen on
learning the user experience mapping techniques. What You Will Learn Create and understand all
common user experience map types. Use lab or remote user research to create maps and understand
users better. Design behavioral change and represent it visually. Create 4D user experience maps,



the “ultimate UX deliverable”. Capture many levels of interaction in a holistic view. Use experience
mapping in an agile team, and learn how maps help in communicating within the team and with
stakeholders. Become more user focused and help your organisation become user-centric. In Detail
Do you want to create better products and innovative solutions? User Experience Maps will help you
understand users, gain strategic insights and improve communication with stakeholders. Maps can
also champion user-centricity within the organisation. Two advanced mapping techniques will be
revealed for the first time in print, the behavioural change map and the 4D UX map. You will also
explore user story maps, task models and journey maps. You will create wireflows, mental model
maps, ecosystem maps and solution maps. In this book, the author will show you how to use insights
from real users to create and improve your maps and your product. The book describes each major
User Experience map type in detail. Starting with simple techniques based on sticky notes moving to
more complex map types. In each chapter, you will solve a real-world problem with a map. The book
contains detailed, beginner level tutorials on creating maps using different software products,
including Adobe Illustrator, Balsamiq Mockups, Axure RP or Microsoft Word. Even if you don't have
access to any of those, each map type can also be drawn with pen and paper. Beyond creating maps,
the book will also showcase communication techniques and workshop ideas. Although the book is
not intended to be a comprehensive guide to modern user experience or product management, its
novel ideas can help you create better solutions. You will also learn about the Kaizen-UX
management framework, developed by the author, now used by many agencies and in-house UX
teams in Europe and beyond. Buying this map will give you hundreds of hours worth of user
experience knowledge, from one of the world's leading UX consultants. It will change your users'
world for the better. If you are still not convinced, we have hidden some cat drawings in it, just in
case. Style and approach An easy to understand guide, filled with real world use cases on how to
plan, prioritize and visualize your project on customer experience

agile story mapping template: Mapping Experiences James Kalbach, 2020-11-23 Customers
who have inconsistent experiences with products and services are understandably frustrated. But
it's worse for organizations that can't pinpoint the causes of these problems because they're too
focused on processes. This updated book shows your team how to use alignment diagrams to turn
valuable customer observations into actionable insight. With this powerful technique, you can
visually map existing customer experience and envision future solutions. Designers, product and
brand managers, marketing specialists, and business owners will discover how experience
diagramming helps you determine where business goals and customer perspectives intersect. Armed
with this insight, you can provide the people you serve with real value. Mapping experiences isn't
just about product and service design; it's about understanding the human condition. Emphasize
recent changes in business using the latest mapping techniques Create diagrams that account for
multichannel experiences as well as ecosystem design Understand how facilitation is increasingly
becoming part of mapping efforts, shifting the focus from a deliverable to actionability Explore ways
to apply mapping of all kinds to noncommercial settings, such as helping victims of domestic
violence

agile story mapping template: Sprint Jake Knapp, John Zeratsky, Braden Kowitz, 2016-03-08
From inside Google Ventures, a unique five-day process for solving tough problems, proven at
thousands of companies in mobile, e-commerce, healthcare, finance, and more. Entrepreneurs and
leaders face big questions every day: What's the most important place to focus your effort, and how
do you start? What will your idea look like in real life? How many meetings and discussions does it
take before you can be sure you have the right solution? Now there’s a surefire way to answer these
important questions: the Design Sprint, created at Google by Jake Knapp. This method is like
fast-forwarding into the future, so you can see how customers react before you invest all the time
and expense of creating your new product, service, or campaign. In a Design Sprint, you take a small
team, clear your schedules for a week, and rapidly progress from problem, to prototype, to tested
solution using the step-by-step five-day process in this book. A practical guide to answering critical
business questions, Sprint is a book for teams of any size, from small startups to Fortune 100s, from



teachers to nonprofits. It can replace the old office defaults with a smarter, more respectful, and
more effective way of solving problems that brings out the best contributions of everyone on the
team—and helps you spend your time on work that really matters.

agile story mapping template: User Stories Applied Mike Cohn, 2004-03-01 Thoroughly
reviewed and eagerly anticipated by the agile community, User Stories Applied offers a
requirements process that saves time, eliminates rework, and leads directly to better software. The
best way to build software that meets users' needs is to begin with user stories: simple, clear, brief
descriptions of functionality that will be valuable to real users. In User Stories Applied, Mike Cohn
provides you with a front-to-back blueprint for writing these user stories and weaving them into your
development lifecycle. You'll learn what makes a great user story, and what makes a bad one. You'll
discover practical ways to gather user stories, even when you can't speak with your users. Then,
once you've compiled your user stories, Cohn shows how to organize them, prioritize them, and use
them for planning, management, and testing. User role modeling: understanding what users have in
common, and where they differ Gathering stories: user interviewing, questionnaires, observation,
and workshops Working with managers, trainers, salespeople and other proxies Writing user stories
for acceptance testing Using stories to prioritize, set schedules, and estimate release costs Includes
end-of-chapter practice questions and exercises User Stories Applied will be invaluable to every
software developer, tester, analyst, and manager working with any agile method: XP, Scrum... or
even your own home-grown approach.

agile story mapping template: Impact Mapping Gojko Adzic, 2012-10 A practical guide to
impact mapping, a simple yet incredibly effective method for collaborative strategic planning that
helps organizations make an impact with software.

agile story mapping template: The User's Journey Donna Lichaw, 2016-03-22 Like a good
story, successful design is a series of engaging moments structured over time. The User’s Journey
will show you how, when, and why to use narrative structure, technique, and principles to ideate,
craft, and test a cohesive vision for an engaging outcome. See how a “story first” approach can
transform your product, feature, landing page, flow, campaign, content, or product strategy.

agile story mapping template: Jobs to Be Done Anthony W. Ulwick, 2016-10-25 Why do some
innovation projects succeed where others fail? The book reveals the business implications of Jobs
Theory and explains how to put Jobs Theory into practice using Outcome-Driven Innovation.

agile story mapping template: Fifty Quick Ideas to Improve Your User Stories Gojko
Adzic, David Evans, 2014-10-15 This book will help you write better stories, spot and fix common
issues, split stories so that they are smaller but still valuable, and deal with difficult stuff like
crosscutting concerns, long-term effects and non-functional requirements. Above all, this book will
help you achieve the promise of agile and iterative delivery: to ensure that the right stuff gets
delivered through productive discussions between delivery team members and business
stakeholders. Who is this book for? This is a book for anyone working in an iterative delivery
environment, doing planning with user stories. The ideas in this book are useful both to people
relatively new to user stories and those who have been working with them for years. People who
work in software delivery, regardless of their role, will find plenty of tips for engaging stakeholders
better and structuring iterative plans more effectively. Business stakeholders working with software
teams will discover how to provide better information to their delivery groups, how to set better
priorities and how to outrun the competition by achieving more with less software. What's inside?
Unsurprisingly, the book contains exactly fifty ideas. They are grouped into five major parts: -
Creating stories: This part deals with capturing information about stories before they get accepted
into the delivery pipeline. You'll find ideas about what kind of information to note down on story
cards and how to quickly spot potential problems. - Planning with stories: This part contains ideas
that will help you manage the big-picture view, set milestones and organise long-term work. -
Discussing stories: User stories are all about effective conversations, and this part contains ideas to
improve discussions between delivery teams and business stakeholders. You'll find out how to
discover hidden assumptions and how to facilitate effective conversations to ensure shared




understanding. - Splitting stories: The ideas in this part will help you deal with large and difficult
stories, offering several strategies for dividing them into smaller chunks that will help you learn fast
and deliver value quickly. - Managing iterative delivery: This part contains ideas that will help you
work with user stories in the short and mid term, manage capacity, prioritise and reduce scope to
achieve the most with the least software. About the authors: Gojko Adzic is a strategic software
delivery consultant who works with ambitious teams to improve the quality of their software
products and processes. Gojko's book Specification by Example was awarded the #2 spot on the top
100 agile books for 2012 and won the Jolt Award for the best book of 2012. In 2011, he was voted by
peers as the most influential agile testing professional, and his blog won the UK agile award for the
best online publication in 2010. David Evans is a consultant, coach and trainer specialising in the
field of Agile Quality. David helps organisations with strategic process improvement and coaches
teams on effective agile practice. He is regularly in demand as a conference speaker and has had
several articles published in international journals.

agile story mapping template: Lean UX Jeff Gothelf, Josh Seiden, 2016-09-12 UX design has
traditionally been deliverables-based. Wireframes, site maps, flow diagrams, content inventories,
taxonomies, mockups helped define the practice in its infancy.Over time, however, this
deliverables-heavy process has put UX designers in the deliverables business. Many are now
measured and compensated for the depth and breadth of their deliverables instead of the quality and
success of the experiences they design. Designers have become documentation subject matter
experts, known for the quality of the documents they create instead of the end-state experiences
being designed and developed.So what's to be done? This practical book provides a roadmap and set
of practices and principles that will help you keep your focus on the the experience back, rather than
the deliverables. Get a tactical understanding of how to successfully integrate Lean and UX/Design;
Find new material on business modeling and outcomes to help teams work more strategically; Delve
into the new chapter on experiment design and Take advantage of updated examples and case
studies.

agile story mapping template: Essential Scrum Kenneth S. Rubin, 2012 This is a
comprehensive guide to Scrum for all (team members, managers, and executives). If you want to use
Scrum to develop innovative products and services that delight your customers, this is the complete,
single-source reference you've been searching for. This book provides a common understanding of
Scrum, a shared vocabulary that can be used in applying it, and practical knowledge for deriving
maximum value from it.

agile story mapping template: Articulating Design Decisions Tom Greever, 2015-09-25
Annotation Every designer has had to justify designs to non-designers, yet most lack the ability to
explain themselves in a way that is compelling and fosters agreement. The ability to effectively
articulate design decisions is critical to the success of a project, because the most articulate person
often wins. This practical book provides principles, tactics and actionable methods for talking about
designs with executives, managers, developers, marketers and other stakeholders who have
influence over the project with the goal of winning them over and creating the best user experience.

agile story mapping template: Getting Results the Agile Way J. D. Meier, 2010 A guide to the
Agile Results system, a systematic way to achieve both short- and long-term results that can be
applied to all aspects of life.

agile story mapping template: Team Topologies Matthew Skelton, Manuel Pais, 2019-09-17
Effective software teams are essential for any organization to deliver value continuously and
sustainably. But how do you build the best team organization for your specific goals, culture, and
needs? Team Topologies is a practical, step-by-step, adaptive model for organizational design and
team interaction based on four fundamental team types and three team interaction patterns. It is a
model that treats teams as the fundamental means of delivery, where team structures and
communication pathways are able to evolve with technological and organizational maturity. In Team
Topologies, IT consultants Matthew Skelton and Manuel Pais share secrets of successful team
patterns and interactions to help readers choose and evolve the right team patterns for their



organization, making sure to keep the software healthy and optimize value streams. Team
Topologies is a major step forward in organizational design for software, presenting a well-defined
way for teams to interact and interrelate that helps make the resulting software architecture clearer
and more sustainable, turning inter-team problems into valuable signals for the self-steering
organization.

agile story mapping template: Agile Estimating and Planning Mike Cohn, 2005-11-01 Agile
Estimating and Planning is the definitive, practical guide to estimating and planning agile projects.
In this book, Agile Alliance cofounder Mike Cohn discusses the philosophy of agile estimating and
planning and shows you exactly how to get the job done, with real-world examples and case studies.
Concepts are clearly illustrated and readers are guided, step by step, toward how to answer the
following questions: What will we build? How big will it be? When must it be done? How much can I
really complete by then? You will first learn what makes a good plan-and then what makes it agile.
Using the techniques in Agile Estimating and Planning, you can stay agile from start to finish, saving
time, conserving resources, and accomplishing more. Highlights include: Why conventional
prescriptive planning fails and why agile planning works How to estimate feature size using story
points and ideal days-and when to use each How and when to re-estimate How to prioritize features
using both financial and nonfinancial approaches How to split large features into smaller, more
manageable ones How to plan iterations and predict your team's initial rate of progress How to
schedule projects that have unusually high uncertainty or schedule-related risk How to estimate
projects that will be worked on by multiple teams Agile Estimating and Planning supports any agile,
semiagile, or iterative process, including Scrum, XP, Feature-Driven Development, Crystal, Adaptive
Software Development, DSDM, Unified Process, and many more. It will be an indispensable resource
for every development manager, team leader, and team member.

agile story mapping template: ADKAR Jeff Hiatt, 2006 In his first complete text on the
ADKAR model, Jeff Hiatt explains the origin of the model and explores what drives each building
block of ADKAR. Learn how to build awareness, create desire, develop knowledge, foster ability and
reinforce changes in your organization. The ADKAR Model is changing how we think about
managing the people side of change, and provides a powerful foundation to help you succeed at
change.

agile story mapping template: The Agile Samurai Jonathan Rasmusson, 2010-09-25 Printed
in full color. Faced with a software project of epic proportions? Tired of over-committing and
under-delivering? Enter the dojo of the agile samurai, where agile expert Jonathan Rasmusson shows
you how to kick-start, execute, and deliver your agile projects. Combining cutting-edge tools with
classic agile practices, The Agile Samurai gives you everything you need to deliver something of
value every week and make rolling your software into production a non-event. Get ready to kick
some software project butt. By learning the ways of the agile samurai you will discover: how to
create plans and schedules your customer and your team can believe in what characteristics make a
good agile team and how to form your own how to gather requirements in a fraction of the time
using agile user stories what to do when you discover your schedule is wrong, and how to look like a
pro correcting it how to execute fiercely by leveraging the power of agile software engineering
practices By the end of this book you will know everything you need to set up, execute, and
successfully deliver agile projects, and have fun along the way. If you're a project lead, this book
gives you the tools to set up and lead your agile project from start to finish. If you are an analyst,
programmer, tester, usability designer, or project manager, this book gives you the insight and
foundation necessary to become a valuable agile team member. The Agile Samurai slices away the
fluff and theory that make other books less-than-agile. It's packed with best practices, war stories,
plenty of humor and hands-on tutorial exercises that will get you doing the right things, the right
way. This book will make a difference.

agile story mapping template: Agile Project Management with Scrum Ken Schwaber,
2004-02-11 The rules and practices for Scrum—a simple process for managing complex
projects—are few, straightforward, and easy to learn. But Scrum’s simplicity itself—its lack of



prescription—can be disarming, and new practitioners often find themselves reverting to old project
management habits and tools and yielding lesser results. In this illuminating series of case studies,
Scrum co-creator and evangelist Ken Schwaber identifies the real-world lessons—the successes and
failures—culled from his years of experience coaching companies in agile project management.
Through them, you’ll understand how to use Scrum to solve complex problems and drive better
results—delivering more valuable software faster. Gain the foundation in Scrum theory—and
practice—you need to: Rein in even the most complex, unwieldy projects Effectively manage
unknown or changing product requirements Simplify the chain of command with self-managing
development teams Receive clearer specifications—and feedback—from customers Greatly reduce
project planning time and required tools Build—and release—products in 30-day cycles so clients get
deliverables earlier Avoid missteps by regularly inspecting, reporting on, and fine-tuning projects
Support multiple teams working on a large-scale project from many geographic locations Maximize
return on investment!

agile story mapping template: Getting Value out of Agile Retrospectives Luis Gongalves, Ben
Linders, 2015-01-28 Getting Value out of Agile Retrospectives helps you and your teams to do
retrospectives effectively and efficiently. It's a toolbox with many exercises for facilitating
retrospectives, supported with the what and why of retrospectives, the business value and benefits
that they bring, and advice for introducing and improving retrospectives. If you are a Scrum master,
agile coach, project manager, product manager or facilitator then this book helps you to discover
and apply new ways to do Valuable Agile Retrospectives with your teams. With plenty of exercises
you can develop your own personal Retrospectives Toolbox to become more proficient in doing
retrospectives and get more out of them.

agile story mapping template: Specification by Example Gojko Adzic, 2011-06-02 Summary
Specification by Example is an emerging practice for creating software based on realistic examples,
bridging the communication gap between business stakeholders and the dev teams building the
software. In this book, author Gojko Adzic distills interviews with successful teams worldwide,
sharing how they specify, develop, and deliver software, without defects, in short iterative delivery
cycles. About the Technology Specification by Example is a collaborative method for specifying
requirements and tests. Seven patterns, fully explored in this book, are key to making the method
effective. The method has four main benefits: it produces living, reliable documentation; it defines
expectations clearly and makes validation efficient; it reduces rework; and, above all, it assures
delivery teams and business stakeholders that the software that's built is right for its purpose. About
the Book This book distills from the experience of leading teams worldwide effective ways to specify,
test, and deliver software in short, iterative delivery cycles. Case studies in this book range from
small web startups to large financial institutions, working in many processes including XP, Scrum,
and Kanban. This book is written for developers, testers, analysts, and business people working
together to build great software. Purchase of the print book comes with an offer of a free PDF, ePub,
and Kindle eBook from Manning. Also available is all code from the book. What's Inside Common
process patterns How to avoid bad practices Fitting SBE in your process 50+ case studies
=== =sssssosssss=ssssssssss=s=s================= Table of Contents Part
1 Getting started Part 2 Key process patterns Part 3 Case studies Key benefits Key process patterns
Living documentation Initiating the changes Deriving scope from goals Specifying collaboratively
[llustrating using examples Refining the specification Automating validation without changing
specifications Validating frequently Evolving a documentation system uSwitch RainStor Iowa
Student Loan Sabre Airline Solutions ePlan Services Songkick Concluding thoughts

agile story mapping template: The Jobs To Be Done Playbook Jim Kalbach, 2020-04-07
These days, consumers have real power: they can research companies, compare ratings, and find
alternatives with a simple tap. Focusing on customer needs isn't a nice-to-have, it's a strategic
imperative. The Jobs To Be Done Playbook (JTBD) helps organizations turn market insight into
action. This book shows you techniques to make offerings people want, as well as make people want
your offering.



agile story mapping template: The Great Mental Models, Volume 1 Shane Parrish, Rhiannon
Beaubien, 2024-10-15 Discover the essential thinking tools you've been missing with The Great
Mental Models series by Shane Parrish, New York Times bestselling author and the mind behind the
acclaimed Farnam Street blog and “The Knowledge Project” podcast. This first book in the series is
your guide to learning the crucial thinking tools nobody ever taught you. Time and time again, great
thinkers such as Charlie Munger and Warren Buffett have credited their success to mental
models-representations of how something works that can scale onto other fields. Mastering a small
number of mental models enables you to rapidly grasp new information, identify patterns others
miss, and avoid the common mistakes that hold people back. The Great Mental Models: Volume 1,
General Thinking Concepts shows you how making a few tiny changes in the way you think can
deliver big results. Drawing on examples from history, business, art, and science, this book details
nine of the most versatile, all-purpose mental models you can use right away to improve your
decision making and productivity. This book will teach you how to: Avoid blind spots when looking at
problems. Find non-obvious solutions. Anticipate and achieve desired outcomes. Play to your
strengths, avoid your weaknesses, ... and more. The Great Mental Models series demystifies once
elusive concepts and illuminates rich knowledge that traditional education overlooks. This series is
the most comprehensive and accessible guide on using mental models to better understand our
world, solve problems, and gain an advantage.

agile story mapping template: The Innovation Mode George Krasadakis, 2020-07-29 This
book presents unique insights and advice on defining and managing the innovation transformation
journey. Using novel ideas, examples and best practices, it empowers management executives at all
levels to drive cultural, technological and organizational changes toward innovation. Covering
modern innovation techniques, tools, programs and strategies, it focuses on the role of the latest
technologies (e.g., artificial intelligence to discover, handle and manage ideas), methodologies
(including Agile Engineering and Rapid Prototyping) and combinations of these (like hackathons or
gamification). At the same time, it highlights the importance of culture and provides suggestions on
how to build it. In the era of Al and the unprecedented pace of technology evolution, companies need
to become truly innovative in order to survive. The transformation toward an innovation-led
company is difficult - it requires a strong leadership and culture, advanced technologies and
well-designed programs. The book is based on the author’s long-term experience and novel ideas,
and reflects two decades of startup, consulting and corporate leadership experience. It is intended
for business, technology, and innovation leaders.

agile story mapping template: Lego4scrum Alexey Krivitsky, 2019-04-02 lego4scrum - of the
most interactive ways of demonstrating Agile thinking and Scrum framework in action.This book
summarises years of experiments and hundreds of lego4scrum workshops. It will let you teach
Scrum in a complete new, fresh and the most fun way.This is the third most full edition with a
foreword by Henrik Kniberg.lego4scrum has been known since the first paper written back in 2009.
Since that time thousands of people facilitated this business simulation to demonstrate the power of
the Agile principles and the Scrum framework.This book combines the learnings of the past eight
years facilitating lego4scrum workshops with groups of 10 to 150 participants.This book is written
for: * Scrum Trainers exploring way of adding more elements of interactivity and gaming into the
trainings turning them more to from the back of the room kind of things. * Agile Coaches looking for
new training and coaching ideas with some elements of serious plays and simulations. * Scrum
Masters willing to get ideas how to introduce agile thinking to new teams and newcomers in a fun
and easy way. * Professors and Teachers trying to adapt their teaching style to the ever-changing
world that is full of games, fun and LEGO. * Anyone else who is in charge of installing Agile thinking
and Scrum in a workspace.lego4scrum 3.0 incorporates the following popular agile coaching
techniques: * user story mapping * magic estimates * overall backlog refinement with multiple teams
* joint multi-team scrum meetings * continuous integration and deployment * and more little tips and
tricks to make the simulation valuable and fun.Get the book, get some LEGOs and have fun with this!

agile story mapping template: Coaching Agile Teams Lyssa Adkins, 2010-05-18 The



Provocative and Practical Guide to Coaching Agile Teams As an agile coach, you can help project
teams become outstanding at agile, creating products that make them proud and helping
organizations reap the powerful benefits of teams that deliver both innovation and excellence. More
and more frequently, ScrumMasters and project managers are being asked to coach agile teams. But
it’s a challenging role. It requires new skills—as well as a subtle understanding of when to step in
and when to step back. Migrating from “command and control” to agile coaching requires a whole
new mind-set. In Coaching Agile Teams, Lyssa Adkins gives agile coaches the insights they need to
adopt this new mind-set and to guide teams to extraordinary performance in a re-energized work
environment. You'll gain a deep view into the role of the agile coach, discover what works and what
doesn’t, and learn how to adapt powerful skills from many allied disciplines, including the fields of
professional coaching and mentoring. Coverage includes Understanding what it takes to be a great
agile coach Mastering all of the agile coach’s roles: teacher, mentor, problem solver, conflict
navigator, and performance coach Creating an environment where self-organized, high-performance
teams can emerge Coaching teams past cooperation and into full collaboration Evolving your
leadership style as your team grows and changes Staying actively engaged without dominating your
team and stunting its growth Recognizing failure, recovery, and success modes in your coaching
Getting the most out of your own personal agile coaching journey Whether you're an agile coach,
leader, trainer, mentor, facilitator, ScrumMaster, project manager, product owner, or team member,
this book will help you become skilled at helping others become truly great. What could possibly be
more rewarding?

agile story mapping template: Succeeding with Agile Mike Cohn, 2010 Proven, 100%
Practical Guidance for Making Scrum and Agile Work in Any Organization This is the definitive,
realistic, actionable guide to starting fast with Scrum and agile-and then succeeding over the long
haul. Leading agile consultant and practitioner Mike Cohn presents detailed recommendations,
powerful tips, and real-world case studies drawn from his unparalleled experience helping hundreds
of software organizations make Scrum and agile work. Succeeding with Agile is for pragmatic
software professionals who want real answers to the most difficult challenges they face in
implementing Scrum. Cohn covers every facet of the transition: getting started, helping individuals
transition to new roles, structuring teams, scaling up, working with a distributed team, and finally,
implementing effective metrics and continuous improvement. Throughout, Cohn presents Things to
Try Now sections based on his most successful advice. Complementary Objection sections reproduce
typical conversations with those resisting change and offer practical guidance for addressing their
concerns. Coverage includes Practical ways to get started immediately-and get good fast
Overcoming individual resistance to the changes Scrum requires Staffing Scrum projects and
building effective teams Establishing improvement communities of people who are passionate about
driving change Choosing which agile technical practices to use or experiment with Leading
self-organizing teams Making the most of Scrum sprints, planning, and quality techniques Scaling
Scrum to distributed, multiteam projects Using Scrum on projects with complex sequential
processes or challenging compliance and governance requirements Understanding Scrum's impact
on HR, facilities, and project management Whether you've completed a few sprints or multiple agile
projects and whatever your role-manager, developer, coach, ScrumMaster, product owner, analyst,
team lead, or project lead-this book will help you succeed with your very next project. Then, it will
help you go much further: It will help you transform your entire development organization.

agile story mapping template: Org Design for Design Orgs Peter Merholz, Kristin Skinner,
2016-08-22 Design has become the key link between users and today’s complex and rapidly evolving
digital experiences, and designers are starting to be included in strategic conversations about the
products and services that enterprises ultimately deliver. This has led to companies building
in-house digital/experience design teams at unprecedented rates, but many of them don’t
understand how to get the most out of their investment. This practical guide provides guidelines for
creating and leading design teams within your organization, and explores ways to use design as part
of broader strategic planning. You'll discover: Why design’s role has evolved in the digital age How



to infuse design into every product and service experience The 12 qualities of effective design
organizations How to structure your design team through a Centralized Partnership Design team
roles and evolution The process of recruiting and hiring designers How to manage your design team
and promote professional growth

agile story mapping template: Software for People Alexander Maedche, Achim Botzenhardt,
Ludwig Neer, 2012-09-15 The highly competitive and globalized software market is creating
pressure on software companies. Given the current boundary conditions, it is critical to continuously
increase time-to-market and reduce development costs. In parallel, driven by private life experiences
with mobile computing devices, the World Wide Web and software-based services, peoples’ general
expectations with regards to software are growing. They expect software that is simple and joyful to
use. In the light of the changes that have taken place in recent years, software companies need to
fundamentally reconsider the way they develop and deliver software to their customers. This book
introduces fundamentals, trends and best practices in the software industry from a threefold
perspective which equally takes into account design, management, and development of software. It
demonstrates how cross-functional integration can be leveraged by software companies to
successfully build software for people. Professionals from business and academia give an overview
on state-of-the-art knowledge and report on key insights from their real-life experience. They provide
guidance and hands-on recommendation on how to create winning products. This combined
perspective fosters the transfer of knowledge between research and practice and offers a high
practical value for both sides. The book targets both, practitioners and academics looking for
successfully building software in the future. It is directed at Managing Directors of software
companies, Software Project Managers, Product Managers and Designers, Software Developers as
well as academics and students in the area of Software and Information Systems Engineering,
Human Computer Interaction (HCI), and Innovation Management.

agile story mapping template: Doughnut Economics Kate Raworth, 2018-03-08 Economics is
the mother tongue of public policy. It dominates our decision-making for the future, guides
multi-billion-dollar investments, and shapes our responses to climate change, inequality, and other
environmental and social challenges that define our times. Pity then, or more like disaster, that its
fundamental ideas are centuries out of date yet are still taught in college courses worldwide and still
used to address critical issues in government and business alike. That’s why it is time, says renegade
economist Kate Raworth, to revise our economic thinking for the 21st century. In Doughnut
Economics, she sets out seven key ways to fundamentally reframe our understanding of what
economics is and does. Along the way, she points out how we can break our addiction to growth;
redesign money, finance, and business to be in service to people; and create economies that are
regenerative and distributive by design. Named after the now-iconic “doughnut” image that Raworth
first drew to depict a sweet spot of human prosperity (an image that appealed to the Occupy
Movement, the United Nations, eco-activists, and business leaders alike), Doughnut Economics
offers a radically new compass for guiding global development, government policy, and corporate
strategy, and sets new standards for what economic success looks like. Raworth handpicks the best
emergent ideas—from ecological, behavioral, feminist, and institutional economics to complexity
thinking and Earth-systems science—to address this question: How can we turn economies that need
to grow, whether or not they make us thrive, into economies that make us thrive, whether or not
they grow? Simple, playful, and eloquent, Doughnut Economics offers game-changing analysis and
inspiration for a new generation of economic thinkers.

agile story mapping template: How to Lead in Product Management: Practices to Align

Stakeholders, Guide Development Teams, and Create Value Together Roman Pichler, 2020-03-10
This book will help you become a better product leader. Benefitting from Roman Pichler's extensive

experience, you will learn how to align stakeholders and guide development teams even in
challenging circumstances, avoid common leadership mistakes, and grow as a leader. Written in an
engaging and easily accessible style, How to Lead in Product Management offers a wealth of
practical tips and strategies. Through helpful examples, the book illustrates how you can directly



apply the techniques to your work. Coverage includes: * Choosing the right leadership style *
Cultivating empathy, building trust, and influencing others * Increasing your authority and
empowering others * Directing stakeholders and development teams through common goals *
Making decisions that people will support and follow through * Successfully resolving disputes and
conflicts even with senior stakeholders * Listening deeply to discover and address hidden needs and
interests * Practising mindfulness and embracing a growth mindset to develop as a leader Praise for
How to Lead in Product Management: Roman has done it again, delivering a practical book for the
product management community that appeals to both heart and mind. How to Lead in Product
Management is packed with concise, direct, and practical advice that addresses the deeper, personal
aspects of the product leadership. Roman's book shares wisdom on topics including goals, healthy
interactions with stakeholders, handling conflict, effective conversations, decision-making, having a
growth mindset, and self-care. It is a must read for both new and experienced product people.
~Ellen Gottesdiener, Product Coach at EBG Consulting Being a great product manager is tough. It
requires domain knowledge, industry knowledge, technical skills, but also the skills to lead and
inspire a team. Roman Pichler's How to Lead in Product Management is the best book I've read for
equipping product managers to lead their teams. ~Mike Cohn, Author of Succeeding with Agile,
Agile Estimating and Planning, and User Stories Applied This is the book that has been missing for
product people. Roman has created another masterpiece, a fast read with lots of value. It's a must
read for every aspiring product manager. ~Magnus Billgren, CEO of Tolpagorni Product
Management How Lead in Product Management is for everyone who manages a product or drives
important business decisions. Roman lays out the key challenges of product leadership and shows us
ways of thoughtfully working with team members, stakeholders, partners, and the inevitable
conflicts. ~Rich Mironov, CEO of Mironov Consulting and Smokejumper Head of Product

agile story mapping template: White Awareness Judy H. Katz, 1978 Stage 1.

agile story mapping template: Discover to Deliver Ellen Gottesdiener, 2012

agile story mapping template: #NoEstimates Vasco Duarte, 2015-09-15 How to always be on
time, and not risk missing important deadlines or go over budget This book is the result of many
years of hard work, and plenty of lessons learned. I wrote it because I believe we can do better than
the accepted status quo in the software industry. It took me years to learn what I needed to learn to
come up with my version of the #NoEstimates approach. You can do it in weeks! The techniques and
ideas described here will help you explore the #NoEstimates universe in a very practical and
hands-on manner. You will walk through Carmen's story. Carmen is a senior, very experienced
project manager who is now confronted with a very difficult project. One would say, an impossible
project. Through the book, and with the help of Herman, Carmen discovers and slowly adopts
#NoEstimates which helps her turn that project around. Just like I expect it will help with the
project you are in right now. The book also includes many concrete approaches you can use to adopt
#NoEstimates, or just adopt those practices on their own.

agile story mapping template: Continuous Discovery Habits Teresa Torres, 2021-05-19 If
you haven't had the good fortune to be coached by a strong leader or product coach, this book can
help fill that gap and set you on the path to success. - Marty Cagan How do you know that you are
making a product or service that your customers want? How do you ensure that you are improving it
over time? How do you guarantee that your team is creating value for your customers in a way that
creates value for your business? In this book, you'll learn a structured and sustainable approach to
continuous discovery that will help you answer each of these questions, giving you the confidence to
act while also preparing you to be wrong. You'll learn to balance action with doubt so that you can
get started without being blindsided by what you don't get right. If you want to discover products
that customers love-that also deliver business results-this book is for you.

agile story mapping template: Crystal Clear Alistair Paul Becker, Alistair Cockburn,
2004-10-19 Carefully researched over ten years and eagerly anticipated by the agile community,
Crystal Clear: A Human-Powered Methodology for Small Teams is a lucid and practical introduction
to running a successful agile project in your organization. Each chapter illuminates a different



important aspect of orchestrating agile projects. Highlights include Attention to the essential human
and communication aspects of successful projects Case studies, examples, principles, strategies,
techniques, and guiding properties Samples of work products from real-world projects instead of
blank templates and toy problems Top strategies used by software teams that excel in delivering
quality code in a timely fashion Detailed introduction to emerging best-practice techniques, such as
Blitz Planning, Project 3600, and the essential Reflection Workshop Question-and-answer with the
author about how he arrived at these recommendations, including where they fit with CMMI, ISO,
RUP, XP, and other methodologies A detailed case study, including an ISO auditor's analysis of the
project Perhaps the most important contribution this book offers is the Seven Properties of
Successful Projects. The author has studied successful agile projects and identified common traits
they share. These properties lead your project to success; conversely, their absence endangers your
project.

agile story mapping template: Agile Software Requirements Dean Leffingwell, 2010-12-27
“We need better approaches to understanding and managing software requirements, and Dean
provides them in this book. He draws ideas from three very useful intellectual pools: classical
management practices, Agile methods, and lean product development. By combining the strengths of
these three approaches, he has produced something that works better than any one in isolation.”
-From the Foreword by Don Reinertsen, President of Reinertsen & Associates; author of Managing
the Design Factory; and leading expert on rapid product development Effective requirements
discovery and analysis is a critical best practice for serious application development. Until now,
however, requirements and Agile methods have rarely coexisted peacefully. For many enterprises
considering Agile approaches, the absence of effective and scalable Agile requirements processes
has been a showstopper for Agile adoption. In Agile Software Requirements, Dean Leffingwell shows
exactly how to create effective requirements in Agile environments. Part I presents the “big picture”
of Agile requirements in the enterprise, and describes an overall process model for Agile
requirements at the project team, program, and portfolio levels Part II describes a simple and
lightweight, yet comprehensive model that Agile project teams can use to manage requirements Part
IIT shows how to develop Agile requirements for complex systems that require the cooperation of
multiple teams Part IV guides enterprises in developing Agile requirements for ever-larger “systems
of systems,” application suites, and product portfolios This book will help you leverage the benefits
of Agile without sacrificing the value of effective requirements discovery and analysis. You’ll find
proven solutions you can apply right now-whether you're a software developer or tester, executive,
project/program manager, architect, or team leader.

agile story mapping template: Deliver Great Products That Customers Love Valerio Zanini,
2018-10-10 Great products are built upon the three pillars of strong customer focus, a culture of
agility, and team empowerment. This book explains how to drive product innovation and deliver
products that customers love. It's a guide for innovators, leaders, and entrepreneurs, and it includes
several interviews with startup CEOs and real-life use cases.

agile story mapping template: Agile Product Management with Scrum Roman Pichler,
2010-03-11 The First Guide to Scrum-Based Agile Product Management In Agile Product
Management with Scrum, leading Scrum consultant Roman Pichler uses real-world examples to
demonstrate how product owners can create successful products with Scrum. He describes a broad
range of agile product management practices, including making agile product discovery work,
taking advantage of emergent requirements, creating the minimal marketable product, leveraging
early customer feedback, and working closely with the development team. Benefitting from Pichler’s
extensive experience, you’'ll learn how Scrum product ownership differs from traditional product
management and how to avoid and overcome the common challenges that Scrum product owners
face. Coverage includes Understanding the product owner’s role: what product owners do, how they
do it, and the surprising implications Envisioning the product: creating a compelling product vision
to galvanize and guide the team and stakeholders Grooming the product backlog: managing the
product backlog effectively even for the most complex products Planning the release: bringing




clarity to scheduling, budgeting, and functionality decisions Collaborating in sprint meetings:
understanding the product owner’s role in sprint meetings, including the dos and don’ts
Transitioning into product ownership: succeeding as a product owner and establishing the role in
the enterprise This book is an indispensable resource for anyone who works as a product owner, or
expects to do so, as well as executives and coaches interested in establishing agile product
management.

agile story mapping template: Lovability Brian de Haaff, 2017-04-25 Love is the surprising
emotion that company builders cannot afford to ignore. Genuine, heartfelt devotion and loyalty from
customers — yes, love — is what propels a select few companies ahead. Think about the products
and companies that you really care about and how they make you feel. You do not merely likethose
products, you adore them. Consider your own emotions and a key insight is revealed: Love is central
to business. Nobody talks about it, but it is obvious in hindsight. Lovability: How to Build a Business
That People Love and Be Happy Doing It shares what Silicon Valley-based author and Aha! CEO
Brian de Haaff knows from a career of founding successful technology companies and creating
award-winning products. He reveals the secret to the phenomenal growth of Aha! and the engine
that powers lasting customer devotion — a set of principles that he pioneered and named The
Responsive Method. Lovability provides valuable lessons and actionable steps for product and
company builders everywhere, including: * Why you should rethink everything you know about
building a business « What a product really is * The magic of finding what your customers truly
desire * How to turn business strategy and product roadmaps into customer love * Why you should
chase company value, not valuation * Surveys to measure your company’s lovability Brian de Haaff
has spent the last 20 years focused on business strategy, product management, and bringing
disruptive technologies to market. And in preparation for writing this book, he interviewed
well-known startup founders, product managers, executives, and CEOs at hundreds of name brand
and agile organizations. Their experiences, along with headline-grabbing case studies (both inspiring
successes and cautionary tales), will help readers discover how to build something that matters.
Much has been written about how entrepreneurs build innovative products and successful
businesses, but the author's message is original and refreshing. He convincingly explains that there
is a better path forward — a people-first way grounded in love. In a business world that has
increasingly emphasized hype over substance and get-big-at-any-cost thinking over profitable and
sustainable growth, it's time for a new recipe for company success. Insightful, thought-provoking,
and sometimes controversial, Lovability is the book that you turn to when you know there has to be a
better way.

agile story mapping template: Business Model Generation Alexander Osterwalder, Yves
Pigneur, 2013-02-01 Business Model Generation is a handbook for visionaries, game changers, and
challengers striving to defy outmoded business models and design tomorrow's enterprises. If your
organization needs to adapt to harsh new realities, but you don't yet have a strategy that will get you
out in front of your competitors, you need Business Model Generation. Co-created by 470 Business
Model Canvas practitioners from 45 countries, the book features a beautiful, highly visual, 4-color
design that takes powerful strategic ideas and tools, and makes them easy to implement in your
organization. It explains the most common Business Model patterns, based on concepts from leading
business thinkers, and helps you reinterpret them for your own context. You will learn how to
systematically understand, design, and implement a game-changing business model--or analyze and
renovate an old one. Along the way, you'll understand at a much deeper level your customers,
distribution channels, partners, revenue streams, costs, and your core value proposition. Business
Model Generation features practical innovation techniques used today by leading consultants and
companies worldwide, including 3M, Ericsson, Capgemini, Deloitte, and others. Designed for doers,
it is for those ready to abandon outmoded thinking and embrace new models of value creation: for
executives, consultants, entrepreneurs, and leaders of all organizations. If you're ready to change
the rules, you belong to the business model generation!
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