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1. The Importance of Effective Agile Stand-Up Questions

The daily stand-up meeting, a cornerstone of Agile methodologies like Scrum, is often touted as a
brief, efficient way to synchronize team efforts. However, ineffective agile stand-up questions can
lead to unproductive meetings, hindering progress rather than facilitating it. This report delves into
the crucial role of well-crafted agile stand-up questions in maximizing the value of this daily ritual.

Research from the Project Management Institute (PMI) indicates that poorly managed meetings cost
organizations an average of $37 billion annually in lost productivity. A significant portion of this loss
stems from inefficient stand-up meetings where time is wasted on irrelevant discussions or
ineffective problem-solving. Choosing the right agile stand-up questions is therefore critical to
mitigating these costs and maximizing team efficiency.

2. Crafting Effective Agile Stand-Up Questions: A Data-Driven
Approach

Effective agile stand-up questions should be concise, focused, and action-oriented. They should



encourage collaboration and identify potential roadblocks early. Avoid questions that lead to lengthy
explanations or debates. The goal is to provide a quick overview of progress and identify any
impediments requiring immediate attention.

Data-backed best practices for agile stand-up questions:

Focus on progress: Instead of asking "What did you do yesterday?", consider "What was your most
significant accomplishment yesterday?" This encourages focus on positive outcomes and highlights
successes.
Identify impediments: The classic "What obstacles are you facing?" is crucial, but consider
supplementing it with "What support do you need to overcome these obstacles?" This shifts the focus
to solutions and collaboration.
Plan for today: Instead of a general "What will you do today?", try "What is your top priority for
today, and how will you ensure its completion?" This encourages prioritization and accountability.
Limit the time: Research suggests that stand-up meetings should be limited to 15 minutes or less for
optimal effectiveness. Use a timer to enforce time constraints. Poorly structured agile stand-up
questions can easily exceed this limit.
Keep it concise: Ambiguous or overly complex agile stand-up questions lead to confusion and time
wastage. Ensure your questions are easily understood and directly related to the project's goals.

3. Agile Stand-Up Questions: Beyond the Basics

While the classic "What did you do? What will you do? What are your impediments?" is a solid
foundation, more sophisticated agile stand-up questions can further enhance efficiency and
collaboration. These might include:

Value-driven questions: "How did your work contribute to the overall value delivered yesterday?"
This keeps the team focused on delivering value to the customer.
Risk assessment questions: "What potential risks or challenges do you foresee today?" This
encourages proactive risk management.
Collaboration questions: "Are there any tasks where you need assistance from other team
members?" This fosters collaboration and team spirit.

The choice of specific agile stand-up questions should be tailored to the project's context, team
dynamics, and the current phase of development.

4. Measuring the Effectiveness of Your Agile Stand-Up
Questions

Continuous improvement is key to optimizing your Agile process. Regularly assessing the
effectiveness of your agile stand-up questions is crucial. This can be done through:

Team feedback: Conduct regular retrospectives to gather feedback on the effectiveness of the stand-
up meetings and the questions used.
Time tracking: Monitor the duration of your stand-up meetings. Consistent overruns suggest that the
questions or the process needs refinement.
Progress tracking: Analyze the project’s progress against its goals. Are the stand-up meetings
contributing to timely and efficient completion?
Qualitative feedback: Seek team members’ opinions on whether the questions encourage



collaboration, identify roadblocks effectively, and support a positive and productive atmosphere.

5. Conclusion

The selection and implementation of effective agile stand-up questions is paramount to the success
of daily Scrum meetings and overall Agile project management. By employing data-driven best
practices, regularly assessing their effectiveness, and adapting the questions based on team
feedback, organizations can leverage the power of the daily stand-up to improve productivity, foster
collaboration, and ultimately deliver higher-quality products. The shift from generic to targeted agile
stand-up questions demonstrates a conscious effort to optimize team communication and enhance
project outcomes.

FAQs

How long should an Agile stand-up meeting last? Ideally, 15 minutes or less.1.

What if a team member has nothing to report? Encourage them to briefly state that, then ask if1.
they need assistance or have capacity to help others.

How can I handle disagreements or conflicts during a stand-up? Postpone detailed discussions1.
for a separate meeting; focus on identifying the issue in the stand-up.

Should every team member answer all three classic questions? Yes, to ensure complete1.
transparency and team awareness.

How do I adapt agile stand-up questions for remote teams? Use video conferencing and ensure1.
everyone feels heard and can participate equally.

How often should we review and adjust our agile stand-up questions? At least once a month, or1.
more frequently if necessary, based on team feedback.

What are the consequences of ineffective agile stand-up questions? Wasted time, poor1.



communication, decreased productivity, and team frustration.

Can agile stand-up questions be used in projects outside of software development? Absolutely!1.
They can be adapted for any team needing daily synchronization.

What if my team consistently struggles to keep the stand-up within the time limit? Analyze the1.
questions, streamline the process, and encourage concise answers.

Related Articles

"Optimizing Daily Scrum: A Guide to Effective Stand-up Meetings": This article provides a1.
comprehensive guide to running effective daily Scrum meetings, including tips for choosing
the right agile stand-up questions and handling challenging situations.

"The Impact of Agile Stand-up Meetings on Team Performance": This research paper analyzes1.
the correlation between effective agile stand-up questions and improved team productivity and
morale.

"Agile Stand-Up Questions for Remote Teams": This article offers specific advice on adapting1.
agile stand-up questions and best practices for teams working remotely.

"Overcoming Common Challenges in Agile Stand-up Meetings": This article addresses common1.
issues faced by teams during stand-up meetings and offers practical solutions.

"A Comparative Analysis of Different Agile Stand-Up Question Frameworks": This research1.
paper compares various frameworks for structuring agile stand-up questions and identifies the
most effective approaches.

"The Role of Agile Stand-up Questions in Risk Management": This article explores how1.



strategically designed agile stand-up questions can improve a team's ability to identify and
mitigate risks.

"Agile Stand-up Meetings and the Importance of Continuous Improvement": This article1.
emphasizes the importance of regular retrospectives and feedback mechanisms to refine agile
stand-up meetings and questions.

"Agile Stand-up Questions: Tailoring Your Approach to Different Project Phases": This article1.
provides guidance on adapting agile stand-up questions to the specific needs of various project
stages.

"The Human Factor: Building a Positive and Productive Culture Around Agile Stand-up1.
Meetings": This article explores the importance of creating a supportive and collaborative
atmosphere for effective agile stand-up meetings, highlighting the crucial role of empathetic
leadership and mindful communication facilitated by appropriately selected agile stand-up
questions.

  agile stand up questions: User Story Mapping Jeff Patton, Peter Economy, 2014-09-05 User
story mapping is a valuable tool for software development, once you understand why and how to use
it. This insightful book examines how this often misunderstood technique can help your team stay
focused on users and their needs without getting lost in the enthusiasm for individual product
features. Author Jeff Patton shows you how changeable story maps enable your team to hold better
conversations about the project throughout the development process. Your team will learn to come
away with a shared understanding of what you’re attempting to build and why. Get a high-level view
of story mapping, with an exercise to learn key concepts quickly Understand how stories really work,
and how they come to life in Agile and Lean projects Dive into a story’s lifecycle, starting with
opportunities and moving deeper into discovery Prepare your stories, pay attention while they’re
built, and learn from those you convert to working software
  agile stand up questions: Agile Processes in Software Engineering and Extreme
Programming Hubert Baumeister, Horst Lichter, Matthias Riebisch, 2017-04-12 This book is open
access under a CC BY license. The volume constitutes the proceedings of the 18th International
Conference on Agile Software Development, XP 2017, held in Cologne, Germany, in May 2017. The
14 full and 6 short papers presented in this volume were carefully reviewed and selected from 46
submissions. They were organized in topical sections named: improving agile processes; agile in
organization; and safety critical software. In addition, the volume contains 3 doctoral symposium
papers (from 4 papers submitted).
  agile stand up questions: Practical Empathy Indi Young, 2015-01-15 Conventional product
development focuses on the solution. Empathy is a mindset that focuses on people, helping you to
understand their thinking patterns and perspectives. Practical Empathy will show you how to gather



and compare these patterns to make better decisions, improve your strategy, and collaborate
successfully.
  agile stand up questions: Lean UX Jeff Gothelf, Josh Seiden, 2016-09-12 UX design has
traditionally been deliverables-based. Wireframes, site maps, flow diagrams, content inventories,
taxonomies, mockups helped define the practice in its infancy.Over time, however, this
deliverables-heavy process has put UX designers in the deliverables business. Many are now
measured and compensated for the depth and breadth of their deliverables instead of the quality and
success of the experiences they design. Designers have become documentation subject matter
experts, known for the quality of the documents they create instead of the end-state experiences
being designed and developed.So what's to be done? This practical book provides a roadmap and set
of practices and principles that will help you keep your focus on the the experience back, rather than
the deliverables. Get a tactical understanding of how to successfully integrate Lean and UX/Design;
Find new material on business modeling and outcomes to help teams work more strategically; Delve
into the new chapter on experiment design and Take advantage of updated examples and case
studies.
  agile stand up questions: Scrum Jeff Sutherland, J.J. Sutherland, 2014-09-30 The
revolutionary “Red Book” that helped a generation work smarter, better, and faster—now expanded
and updated with new stories, new ideas, and new methods to radically improve the way you and
your company deliver results If you’ve ever been startled by how fast the world is changing, the
Scrum framework is one of the reasons why. Productivity gains in workflow of as much as 1,200
percent have been recorded, and there’s no more lucid—or compelling—explainer of Scrum and its
bright promise than Jeff Sutherland. The thorny problem that Sutherland began tackling back then
boils down to this: People are spectacularly bad at doing things with agility and efficiency. Best-laid
plans go up in smoke. Teams often work at cross-purposes to one another. And when the pressure
rises, unhappiness soars. Woven with insights from martial arts, judicial decision making, advanced
aerial combat, robotics, and Sutherland’s experience as a West Point–educated fighter pilot, a
biometrics expert, a medical researcher, an early innovator of ATM technology, and a C-level
executive at eleven different technology companies, this book will take you to Scrum’s front lines,
where Sutherland’s system has brought the FBI into the twenty-first century, helped support John
Deere’s supply chain amid a global pandemic and supply chain shortage, reduced poverty in the
Third World, and even planned weddings and accomplished weekend chores. The way we work has
changed dramatically since Sutherland first introduced Scrum a decade ago. This urgent update
shares new insights and provides new tools to take advantage of the radical productivity that Scrum
delivers. Sutherland will show you how to optimize working with artificial intelligence and share the
latest cognitive science research on culture, psychological safety, diversity, and happiness, and how
these factors drive performance, innovation, and overall organizational health. This new edition
contains a decade of lessons learned. Whether it’s ten years ago, now, or ten years into the future,
the Scrum framework is guaranteed to help you deliver results. But the most important reason to
read this book is that it may just help you achieve what others consider unachievable.
  agile stand up questions: User Stories Applied Mike Cohn, 2004-03-01 Thoroughly reviewed
and eagerly anticipated by the agile community, User Stories Applied offers a requirements process
that saves time, eliminates rework, and leads directly to better software. The best way to build
software that meets users' needs is to begin with user stories: simple, clear, brief descriptions of
functionality that will be valuable to real users. In User Stories Applied, Mike Cohn provides you
with a front-to-back blueprint for writing these user stories and weaving them into your development
lifecycle. You'll learn what makes a great user story, and what makes a bad one. You'll discover
practical ways to gather user stories, even when you can't speak with your users. Then, once you've
compiled your user stories, Cohn shows how to organize them, prioritize them, and use them for
planning, management, and testing. User role modeling: understanding what users have in common,
and where they differ Gathering stories: user interviewing, questionnaires, observation, and
workshops Working with managers, trainers, salespeople and other proxies Writing user stories for



acceptance testing Using stories to prioritize, set schedules, and estimate release costs Includes
end-of-chapter practice questions and exercises User Stories Applied will be invaluable to every
software developer, tester, analyst, and manager working with any agile method: XP, Scrum... or
even your own home-grown approach.
  agile stand up questions: Succeeding with Agile Mike Cohn, 2010 Proven, 100% Practical
Guidance for Making Scrum and Agile Work in Any Organization This is the definitive, realistic,
actionable guide to starting fast with Scrum and agile-and then succeeding over the long haul.
Leading agile consultant and practitioner Mike Cohn presents detailed recommendations, powerful
tips, and real-world case studies drawn from his unparalleled experience helping hundreds of
software organizations make Scrum and agile work. Succeeding with Agile is for pragmatic software
professionals who want real answers to the most difficult challenges they face in implementing
Scrum. Cohn covers every facet of the transition: getting started, helping individuals transition to
new roles, structuring teams, scaling up, working with a distributed team, and finally, implementing
effective metrics and continuous improvement. Throughout, Cohn presents Things to Try Now
sections based on his most successful advice. Complementary Objection sections reproduce typical
conversations with those resisting change and offer practical guidance for addressing their
concerns. Coverage includes Practical ways to get started immediately-and get good fast
Overcoming individual resistance to the changes Scrum requires Staffing Scrum projects and
building effective teams Establishing improvement communities of people who are passionate about
driving change Choosing which agile technical practices to use or experiment with Leading
self-organizing teams Making the most of Scrum sprints, planning, and quality techniques Scaling
Scrum to distributed, multiteam projects Using Scrum on projects with complex sequential
processes or challenging compliance and governance requirements Understanding Scrum's impact
on HR, facilities, and project management Whether you've completed a few sprints or multiple agile
projects and whatever your role-manager, developer, coach, ScrumMaster, product owner, analyst,
team lead, or project lead-this book will help you succeed with your very next project. Then, it will
help you go much further: It will help you transform your entire development organization.
  agile stand up questions: The Agile Samurai Jonathan Rasmusson, 2010-09-25 Printed in full
color. Faced with a software project of epic proportions? Tired of over-committing and
under-delivering? Enter the dojo of the agile samurai, where agile expert Jonathan Rasmusson shows
you how to kick-start, execute, and deliver your agile projects. Combining cutting-edge tools with
classic agile practices, The Agile Samurai gives you everything you need to deliver something of
value every week and make rolling your software into production a non-event. Get ready to kick
some software project butt. By learning the ways of the agile samurai you will discover: how to
create plans and schedules your customer and your team can believe in what characteristics make a
good agile team and how to form your own how to gather requirements in a fraction of the time
using agile user stories what to do when you discover your schedule is wrong, and how to look like a
pro correcting it how to execute fiercely by leveraging the power of agile software engineering
practices By the end of this book you will know everything you need to set up, execute, and
successfully deliver agile projects, and have fun along the way. If you're a project lead, this book
gives you the tools to set up and lead your agile project from start to finish. If you are an analyst,
programmer, tester, usability designer, or project manager, this book gives you the insight and
foundation necessary to become a valuable agile team member. The Agile Samurai slices away the
fluff and theory that make other books less-than-agile. It's packed with best practices, war stories,
plenty of humor and hands-on tutorial exercises that will get you doing the right things, the right
way. This book will make a difference.
  agile stand up questions: Learning Agile Andrew Stellman, Jennifer Greene, 2014-11-12
Learning Agile is a comprehensive guide to the most popular agile methods, written in a light and
engaging style that makes it easy for you to learn. Agile has revolutionized the way teams approach
software development, but with dozens of agile methodologies to choose from, the decision to go
agile can be tricky. This practical book helps you sort it out, first by grounding you in agile’s



underlying principles, then by describing four specific—and well-used—agile methods: Scrum,
extreme programming (XP), Lean, and Kanban. Each method focuses on a different area of
development, but they all aim to change your team’s mindset—from individuals who simply follow a
plan to a cohesive group that makes decisions together. Whether you’re considering agile for the
first time, or trying it again, you’ll learn how to choose a method that best fits your team and your
company. Understand the purpose behind agile’s core values and principles Learn Scrum’s emphasis
on project management, self-organization, and collective commitment Focus on software design and
architecture with XP practices such as test-first and pair programming Use Lean thinking to
empower your team, eliminate waste, and deliver software fast Learn how Kanban’s practices help
you deliver great software by managing flow Adopt agile practices and principles with an agile coach
  agile stand up questions: Scrum - A Pocket Guide Gunther Verheyen, 2013-10-01 This pocket
guide is the one book to read for everyone who wants to learn about Scrum. The book covers all
roles, rules and the main principles underpinning Scrum, and is based on the Scrum Guide Edition
2013. A broader context to this fundamental description of Scrum is given by describing the past and
the future of Scrum. The author, Gunther Verheyen, has created a concise, yet complete and
passionate reference about Scrum. The book demonstrates his core view that Scrum is about a
journey, a journey of discovery and fun. He designed the book to be a helpful guide on that journey.
Ken Schwaber, Scrum co-creator says that this book currently is the best available description of
Scrum around. The book combines some rare characteristics: • It describes Scrum in its entirety, yet
places it in a broader context (of past and future). • The author focuses on the subject, Scrum, in a
way that it truly supports the reader. The book has a language and style in line with the philosophy
of Scrum. • The book shows the playfulness of Scrum. David Starr and Ralph Jocham, Professional
Scrum trainers and early agile adopters, say that this is the ultimate book to be advised as follow-up
book to the students they teach Scrum to and to teams and managers of organizations that they
coach Scrum to.
  agile stand up questions: A Scrum Book Jeff Sutherland, James O. Coplien, 2019-08-16
Building a successful product usually involves teams of people, and many choose the Scrum
approach to aid in creating products that deliver the highest possible value. Implementing Scrum
gives teams a collection of powerful ideas they can assemble to fit their needs and meet their goals.
The ninety-four patterns contained within are elaborated nuggets of insight into Scrumâ€™s
building blocks, how they work, and how to use them. They offer novices a roadmap for starting from
scratch, yet they help intermediate practitioners fine-tune or fortify their Scrum implementations.
Experienced practitioners can use the patterns and supporting explanations to get a better
understanding of how the parts of Scrum complement each other to solve common problems in
product development. The patterns are written in the well-known Alexandrian form, whose roots in
architecture and design have enjoyed broad application in the software world. The form organizes
each pattern so you can navigate directly to organizational design tradeoffs or jump to the solution
or rationale that makes the solution work. The patterns flow together naturally through the context
sections at their beginning and end. Learn everything you need to know to master and implement
Scrum one step at a timeâ€”the agile way.
  agile stand up questions: Scrum and XP from the Trenches - 2nd Edition Henrik Kniberg,
2015 This book aims to give you a head start by providing a detailed down-to-earth account of how
one Swedish company implemented Scrum and XP with a team of approximately 40 people and how
they continuously improved their process over a year's time. Under the leadership of Henrik Kniberg
they experimented with different team sizes, different sprint lengths, different ways of defining
done, different formats for product backlogs and sprint backlogs, different testing strategies,
different ways of doing demos, different ways of synchronizing multiple Scrum teams, etc. They also
experimented with XP practices - different ways of doing continuous build, pair programming, test
driven development, etc, and how to combine this with Scrum. This second edition is an annotated
version, a director's cut where Henrik reflects upon the content and shares new insights gained
since the first version of the book.



  agile stand up questions: Agile Product Management with Scrum Roman Pichler, 2010-03-11
The First Guide to Scrum-Based Agile Product Management In Agile Product Management with
Scrum, leading Scrum consultant Roman Pichler uses real-world examples to demonstrate how
product owners can create successful products with Scrum. He describes a broad range of agile
product management practices, including making agile product discovery work, taking advantage of
emergent requirements, creating the minimal marketable product, leveraging early customer
feedback, and working closely with the development team. Benefitting from Pichler’s extensive
experience, you’ll learn how Scrum product ownership differs from traditional product management
and how to avoid and overcome the common challenges that Scrum product owners face. Coverage
includes Understanding the product owner’s role: what product owners do, how they do it, and the
surprising implications Envisioning the product: creating a compelling product vision to galvanize
and guide the team and stakeholders Grooming the product backlog: managing the product backlog
effectively even for the most complex products Planning the release: bringing clarity to scheduling,
budgeting, and functionality decisions Collaborating in sprint meetings: understanding the product
owner’s role in sprint meetings, including the dos and don’ts Transitioning into product ownership:
succeeding as a product owner and establishing the role in the enterprise This book is an
indispensable resource for anyone who works as a product owner, or expects to do so, as well as
executives and coaches interested in establishing agile product management.
  agile stand up questions: Zombie Scrum Survival Guide Johannes Schartau, Christiaan
Verwijs, Barry Overeem, 2020-11-13 Escape “Zombie Scrum” and Get Real Value from Agile!
“Professional Scrum and Zombie Scrum are mortal enemies in eternal combat. If you relax your
guard, Zombie Scrum comes back. This guide helps you stay on your guard, providing very practical
tips for identifying when you have become a Zombie and how to stop this from happening. A
must-have for any Zombie Scrum hunter.” --Dave West, CEO, Scrum.org “Barry, Christiaan, and
Johannes have done a magnificent job of accumulating successful experiences and sharing their
inspiring stories in this very practical book. They don't shy away from telling it like it is, which is
why their proposals are always as useful as they are grounded in reality.” --Henri Lipmanowicz,
cofounder, Liberating Structures Millions of professionals use Scrum. It is the #1 approach to agile
software development in the world. Even so, by some estimates, over 70% of Scrum adoptions fall
flat. Developers find themselves using “Zombie Scrum” processes that look like Scrum, but are slow,
lifeless, and joyless. Scrum is just not working for them. Zombie Scrum Survival Guide reveals why
Scrum runs aground and shows how to supercharge your Scrum outcomes, while having a lot more
fun along the way. Humorous, visual, and extremely relatable, it offers practical approaches,
exercises, and tools for escaping Zombie Scrum. Even if you are surrounded by skeptics, this book
will be the antidote to help you build more of what users need, ship faster, improve more
continuously, interact more successfully in any team, and feel a whole lot better about what you are
doing. Suddenly, one day soon, you will remember: that is why we adopted Scrum in the first place!
Learn how Zombie Scrum infects you, why it spreads, and how to inoculate yourself Get closer to
your stakeholders, and wake up to their understanding of value Discover why Zombie teams can't
learn, and what to do about it Clear away the specific obstacles to real continuous improvement
Make self-managed teams real so people can behave like humans, not Zombies Zombie Scrum
Survival Guide is for Scrum Masters, Scrum practitioners, Agile coaches and leaders, and everyone
who wants to transform the promises of Scrum into reality. Register your book for convenient access
to downloads, updates, and/or corrections as they become available. See inside book for details.
  agile stand up questions: Coaching Agile Teams Lyssa Adkins, 2010-05-18 The Provocative
and Practical Guide to Coaching Agile Teams As an agile coach, you can help project teams become
outstanding at agile, creating products that make them proud and helping organizations reap the
powerful benefits of teams that deliver both innovation and excellence. More and more frequently,
ScrumMasters and project managers are being asked to coach agile teams. But it’s a challenging
role. It requires new skills—as well as a subtle understanding of when to step in and when to step
back. Migrating from “command and control” to agile coaching requires a whole new mind-set. In



Coaching Agile Teams, Lyssa Adkins gives agile coaches the insights they need to adopt this new
mind-set and to guide teams to extraordinary performance in a re-energized work environment.
You’ll gain a deep view into the role of the agile coach, discover what works and what doesn’t, and
learn how to adapt powerful skills from many allied disciplines, including the fields of professional
coaching and mentoring. Coverage includes Understanding what it takes to be a great agile coach
Mastering all of the agile coach’s roles: teacher, mentor, problem solver, conflict navigator, and
performance coach Creating an environment where self-organized, high-performance teams can
emerge Coaching teams past cooperation and into full collaboration Evolving your leadership style
as your team grows and changes Staying actively engaged without dominating your team and
stunting its growth Recognizing failure, recovery, and success modes in your coaching Getting the
most out of your own personal agile coaching journey Whether you’re an agile coach, leader, trainer,
mentor, facilitator, ScrumMaster, project manager, product owner, or team member, this book will
help you become skilled at helping others become truly great. What could possibly be more
rewarding?
  agile stand up questions: The Art of Agile Development James Shore, Shane Warden, 2008
For those considering Extreme Programming, this book provides no-nonsense advice on agile
planning, development, delivery, and management taken from the authors' many years of
experience. While plenty of books address the what and why of agile development, very few offer the
information users can apply directly.
  agile stand up questions: Agile Project Management with Scrum Ken Schwaber, 2004-02-11
The rules and practices for Scrum—a simple process for managing complex projects—are few,
straightforward, and easy to learn. But Scrum’s simplicity itself—its lack of prescription—can be
disarming, and new practitioners often find themselves reverting to old project management habits
and tools and yielding lesser results. In this illuminating series of case studies, Scrum co-creator and
evangelist Ken Schwaber identifies the real-world lessons—the successes and failures—culled from
his years of experience coaching companies in agile project management. Through them, you’ll
understand how to use Scrum to solve complex problems and drive better results—delivering more
valuable software faster. Gain the foundation in Scrum theory—and practice—you need to: Rein in
even the most complex, unwieldy projects Effectively manage unknown or changing product
requirements Simplify the chain of command with self-managing development teams Receive clearer
specifications—and feedback—from customers Greatly reduce project planning time and required
tools Build—and release—products in 30-day cycles so clients get deliverables earlier Avoid missteps
by regularly inspecting, reporting on, and fine-tuning projects Support multiple teams working on a
large-scale project from many geographic locations Maximize return on investment!
  agile stand up questions: Agile Retrospectives Esther Derby, Diana Larsen, Ken Schwaber,
2006-07-26 Project retrospectives help teams examine what went right and what went wrong on a
project. But traditionally, retrospectives (also known as “post-mortems”) are only held at the end of
the project—too late to help. You need agile retrospectives that are iterative and incremental. You
need to accurately find and fix problems to help the team today. Now Esther and Diana show you the
tools, tricks and tips you need to fix the problems you face on a software development project on an
on-going basis. You’ll see how to architect retrospectives in general, how to design them specifically
for your team and organization, how to run them effectively, how to make the needed changes and
how to scale these techniques up. You’ll learn how to deal with problems, and implement solutions
effectively throughout the project—not just at the end. This book will help you: Design and run
effective retrospectives Learn how to find and fix problems Find and reinforce team strengths
Address people issues as well as technological Use tools and recipes proven in the real world With
regular tune-ups, your team will hum like a precise, world-class orchestra.
  agile stand up questions: The Scrum Field Guide Mitch Lacey, 2015-12-22 Thousands of
organizations are adopting Scrum to transform the way they execute complex projects, in software
and beyond. This guide will give you the skills and confidence needed to deploy Scrum, resulting in
high-performing teams and satisfied customers. Drawing on years of hands-on experience helping



companies succeed, Certified Scrum Trainer (CST) Mitch Lacey helps you overcome the major
challenges of Scrum adoption and the deeper issues that emerge later. Extensively revised to reflect
improved Scrum practices and tools, this edition adds an all-new section of tips from the field. Lacey
covers many new topics, including immersive interviewing, collaborative estimation, and deepening
business alignment. In 35 engaging chapters, you’ll learn how to build support and maximize value
across your company. Now part of the renowned Mike Cohn Signature Series on agile development,
this pragmatic guide addresses everything from establishing roles and priorities to determining
team velocity, setting sprint length, and conducting customer reviews. Coverage includes Bringing
teams and new team members on board Creating a workable definition of “done” Planning for
short-term wins, and removing impediments to success Balancing predictability and adaptability in
release planning Running productive daily scrums Fixing failing sprints Accurately costing projects,
and measuring the value they deliver Managing risks in dynamic Scrum projects Prioritizing and
estimating backlogs Working with distributed and offshore teams Institutionalizing improvements,
and extending agility throughout the organization Packed with real-world examples straight from
Lacey’s experience, this book will be invaluable to anyone transitioning to Scrum, seeking to
improve their early results, or trying to get back on track.
  agile stand up questions: Essential Scrum Kenneth S. Rubin, 2012 This is a comprehensive
guide to Scrum for all (team members, managers, and executives). If you want to use Scrum to
develop innovative products and services that delight your customers, this is the complete,
single-source reference you've been searching for. This book provides a common understanding of
Scrum, a shared vocabulary that can be used in applying it, and practical knowledge for deriving
maximum value from it.
  agile stand up questions: The Leadership Engine Noel M. Tichy, 2009-03-17 In this Wall
Street Journal and BusinessWeek bestseller, Michigan Business School guru and worldwide
consultant Noel Tichy brings his special brand of organisational transformation to a practical level
that guarantees a leader at every level of an organisation. Why do some companies consistently win
in the marketplace while others struggle from crisis to crisis? The answer, says Noel Tichy, is that
winning companies possess a Leadership Engine , a proven system for creating dynamic leaders at
every level. Technologies, products and economies constantly change. To get ahead and stay ahead,
companies need agile, flexible, innovative leaders who can anticipate change and respond to new
realities swiftly. Tichy explains that everyone has untapped leadership potential that can be
developed winning leaders and winning organisations have figured out how to do this. In this
acclaimed bestseller, Tichy offers colourful and insightful best-practice examples from dozens of
leaders gathered from decades of research and practical experience.
  agile stand up questions: Agile Estimating and Planning Mike Cohn, 2005-11-01 Agile
Estimating and Planning is the definitive, practical guide to estimating and planning agile projects.
In this book, Agile Alliance cofounder Mike Cohn discusses the philosophy of agile estimating and
planning and shows you exactly how to get the job done, with real-world examples and case studies.
Concepts are clearly illustrated and readers are guided, step by step, toward how to answer the
following questions: What will we build? How big will it be? When must it be done? How much can I
really complete by then? You will first learn what makes a good plan-and then what makes it agile.
Using the techniques in Agile Estimating and Planning, you can stay agile from start to finish, saving
time, conserving resources, and accomplishing more. Highlights include: Why conventional
prescriptive planning fails and why agile planning works How to estimate feature size using story
points and ideal days–and when to use each How and when to re-estimate How to prioritize features
using both financial and nonfinancial approaches How to split large features into smaller, more
manageable ones How to plan iterations and predict your team's initial rate of progress How to
schedule projects that have unusually high uncertainty or schedule-related risk How to estimate
projects that will be worked on by multiple teams Agile Estimating and Planning supports any agile,
semiagile, or iterative process, including Scrum, XP, Feature-Driven Development, Crystal, Adaptive
Software Development, DSDM, Unified Process, and many more. It will be an indispensable resource



for every development manager, team leader, and team member.
  agile stand up questions: Agile Practice Guide , 2017-09-06 Agile Practice Guide – First
Edition has been developed as a resource to understand, evaluate, and use agile and hybrid agile
approaches. This practice guide provides guidance on when, where, and how to apply agile
approaches and provides practical tools for practitioners and organizations wanting to increase
agility. This practice guide is aligned with other PMI standards, including A Guide to the Project
Management Body of Knowledge (PMBOK® Guide) – Sixth Edition, and was developed as the result
of collaboration between the Project Management Institute and the Agile Alliance.
  agile stand up questions: Drive Daniel H. Pink, 2011-04-05 The New York Times bestseller
that gives readers a paradigm-shattering new way to think about motivation from the author of
When: The Scientific Secrets of Perfect Timing Most people believe that the best way to motivate is
with rewards like money—the carrot-and-stick approach. That's a mistake, says Daniel H. Pink
(author of To Sell Is Human: The Surprising Truth About Motivating Others). In this provocative and
persuasive new book, he asserts that the secret to high performance and satisfaction-at work, at
school, and at home—is the deeply human need to direct our own lives, to learn and create new
things, and to do better by ourselves and our world. Drawing on four decades of scientific research
on human motivation, Pink exposes the mismatch between what science knows and what business
does—and how that affects every aspect of life. He examines the three elements of true
motivation—autonomy, mastery, and purpose-and offers smart and surprising techniques for putting
these into action in a unique book that will change how we think and transform how we live.
  agile stand up questions: Large-Scale Scrum Craig Larman, Bas Vodde, 2016-09-30 The
Go-To Resource for Large-Scale Organizations to Be Agile Rather than asking, “How can we do agile
at scale in our big complex organization?” a different and deeper question is, “How can we have the
same simple structure that Scrum offers for the organization, and be agile at scale rather than do
agile?” This profound insight is at the heart of LeSS (Large-Scale Scrum). In Large-Scale Scrum:
More with LeSS, Craig Larman and Bas Vodde have distilled over a decade of experience in
large-scale LeSS adoptions towards a simpler organization that delivers more flexibility with less
complexity, more value with less waste, and more purpose with less prescription. Targeted to
anyone involved in large-scale development, Large-Scale Scrum: More with LeSS, offers
straight-to-the-point guides for how to be agile at scale, with LeSS. It will clearly guide you to Adopt
LeSS Structure a large development organization for customer value Clarify the role of management
and Scrum Master Define what your product is, and why Be a great Product Owner Work with
multiple whole-product focused feature teams in one Sprint that produces a shippable product
Coordinate and integrate between teams Work with multi-site teams
  agile stand up questions: Optimized C++ Kurt Guntheroth, 2016-04-27 In today’s fast and
competitive world, a program’s performance is just as important to customers as the features it
provides. This practical guide teaches developers performance-tuning principles that enable
optimization in C++. You’ll learn how to make code that already embodies best practices of C++
design run faster and consume fewer resources on any computer—whether it’s a watch, phone,
workstation, supercomputer, or globe-spanning network of servers. Author Kurt Guntheroth
provides several running examples that demonstrate how to apply these principles incrementally to
improve existing code so it meets customer requirements for responsiveness and throughput. The
advice in this book will prove itself the first time you hear a colleague exclaim, “Wow, that was fast.
Who fixed something?” Locate performance hot spots using the profiler and software timers Learn to
perform repeatable experiments to measure performance of code changes Optimize use of
dynamically allocated variables Improve performance of hot loops and functions Speed up string
handling functions Recognize efficient algorithms and optimization patterns Learn the
strengths—and weaknesses—of C++ container classes View searching and sorting through an
optimizer’s eye Make efficient use of C++ streaming I/O functions Use C++ thread-based
concurrency features effectively
  agile stand up questions: Head First Agile Andrew Stellman, Jennifer Greene, 2017-09-18



Head First Agile is a complete guide to learning real-world agile ideas, practices, principles. What
will you learn from this book? In Head First Agile, you'll learn all about the ideas behind agile and
the straightforward practices that drive it. You'll take deep dives into Scrum, XP, Lean, and Kanban,
the most common real-world agile approaches today. You'll learn how to use agile to help your teams
plan better, work better together, write better code, and improve as a team—because agile not only
leads to great results, but agile teams say they also have a much better time at work. Head First
Agile will help you get agile into your brain... and onto your team! Preparing for your PMI-ACP®
certification? This book also has everything you need to get certified, with 100% coverage of the
PMI-ACP® exam. Luckily, the most effective way to prepare for the exam is to get agile into your
brain—so instead of cramming, you're learning. Why does this book look so different? Based on the
latest research in cognitive science and learning theory, Head First Agile uses a visually rich format
to engage your mind, rather than a text-heavy approach that puts you to sleep. Why waste your time
struggling with new concepts? This multi-sensory learning experience is designed for the way your
brain really works.
  agile stand up questions: Humble Leadership Edgar H. Schein, Peter A. Schein, 2018-08-14
The more traditional forms of leadership that are based on static hierarchies and professional
distance between leaders and followers are growing increasingly outdated and ineffective. As
organizations face more complex interdependent tasks, leadership must become more personal in
order to insure open trusting communication that will make more collaborative problem solving and
innovation possible. Without open and trusting communications throughout organizations, they will
continue to face the productivity and quality problems that result from reward systems that
emphasize individual competition and “climbing the corporate ladder”. Authors Edgar Schein and
Peter Schein recognize this reality and call for a reimagined form of leadership that coincides with
emerging trends of relationship building, complex group work, diverse workforces, and cultures in
which everyone feels psychologically safe. Humble Leadership calls for “here and now” humility
based on a deeper understanding of the constantly evolving complexities of interpersonal, group and
intergroup relationships that require shifting our focus towards the process of group dynamics and
collaboration. Humble Leadership at all levels and in all working groups will be the key to achieving
the creativity, adaptiveness, and agility that organizations will need to survive and grow.
  agile stand up questions: The Fourth Industrial Revolution Klaus Schwab, 2017-01-03
World-renowned economist Klaus Schwab, Founder and Executive Chairman of the World Economic
Forum, explains that we have an opportunity to shape the fourth industrial revolution, which will
fundamentally alter how we live and work. Schwab argues that this revolution is different in scale,
scope and complexity from any that have come before. Characterized by a range of new technologies
that are fusing the physical, digital and biological worlds, the developments are affecting all
disciplines, economies, industries and governments, and even challenging ideas about what it means
to be human. Artificial intelligence is already all around us, from supercomputers, drones and virtual
assistants to 3D printing, DNA sequencing, smart thermostats, wearable sensors and microchips
smaller than a grain of sand. But this is just the beginning: nanomaterials 200 times stronger than
steel and a million times thinner than a strand of hair and the first transplant of a 3D printed liver
are already in development. Imagine “smart factories” in which global systems of manufacturing are
coordinated virtually, or implantable mobile phones made of biosynthetic materials. The fourth
industrial revolution, says Schwab, is more significant, and its ramifications more profound, than in
any prior period of human history. He outlines the key technologies driving this revolution and
discusses the major impacts expected on government, business, civil society and individuals. Schwab
also offers bold ideas on how to harness these changes and shape a better future—one in which
technology empowers people rather than replaces them; progress serves society rather than
disrupts it; and in which innovators respect moral and ethical boundaries rather than cross them.
We all have the opportunity to contribute to developing new frameworks that advance progress.
  agile stand up questions: EMPOWERED Marty Cagan, 2020-12-03 Great teams are comprised
of ordinary people that are empowered and inspired. They are empowered to solve hard problems in



ways their customers love yet work for their business. They are inspired with ideas and techniques
for quickly evaluating those ideas to discover solutions that work: they are valuable, usable, feasible
and viable. This book is about the idea and reality of achieving extraordinary results from ordinary
people. Empowered is the companion to Inspired. It addresses the other half of the problem of
building tech products?how to get the absolute best work from your product teams. However, the
book's message applies much more broadly than just to product teams. Inspired was aimed at
product managers. Empowered is aimed at all levels of technology-powered organizations: founders
and CEO's, leaders of product, technology and design, and the countless product managers, product
designers and engineers that comprise the teams. This book will not just inspire companies to
empower their employees but will teach them how. This book will help readers achieve the benefits
of truly empowered teams--
  agile stand up questions: ADKAR Jeff Hiatt, 2006 In his first complete text on the ADKAR
model, Jeff Hiatt explains the origin of the model and explores what drives each building block of
ADKAR. Learn how to build awareness, create desire, develop knowledge, foster ability and
reinforce changes in your organization. The ADKAR Model is changing how we think about
managing the people side of change, and provides a powerful foundation to help you succeed at
change.
  agile stand up questions: Scrum Shortcuts Without Cutting Corners Ilan Goldstein, 2014
In Scrum Shortcuts without Cutting Corners, Scrum expert Ilan Goldstein helps the reader translate
the Scrum framework into reality to meet the Scrum challenges formal training never warned about.
Drawing on his extensive agile experience in a wide range of projects and environments, Goldstein
presents thirty proven, flexible shortcuts for optimizing Scrum processes, actions, and outcomes.
Each shortcut walks the reader through applying a Scrum approach to achieve a tangible output.
These easy-to-digest, actionable patterns address a broad range of topics including getting started,
quality and metrics, team members and roles, managing stakeholders, estimation, continuous
improvement and much more.
  agile stand up questions: Kanban David J. Anderson, 2010 Teams around the world are adding
kanban around their existing processes to deliver greater business agility. This book answers the
questions: What is the Kanban Method? Why would I want to use Kanban? How do I go about
implementing Kanban?
  agile stand up questions: Crystal Clear Alistair Paul Becker, Alistair Cockburn, 2004-10-19
Carefully researched over ten years and eagerly anticipated by the agile community, Crystal Clear: A
Human-Powered Methodology for Small Teams is a lucid and practical introduction to running a
successful agile project in your organization. Each chapter illuminates a different important aspect
of orchestrating agile projects. Highlights include Attention to the essential human and
communication aspects of successful projects Case studies, examples, principles, strategies,
techniques, and guiding properties Samples of work products from real-world projects instead of
blank templates and toy problems Top strategies used by software teams that excel in delivering
quality code in a timely fashion Detailed introduction to emerging best-practice techniques, such as
Blitz Planning, Project 360o, and the essential Reflection Workshop Question-and-answer with the
author about how he arrived at these recommendations, including where they fit with CMMI, ISO,
RUP, XP, and other methodologies A detailed case study, including an ISO auditor's analysis of the
project Perhaps the most important contribution this book offers is the Seven Properties of
Successful Projects. The author has studied successful agile projects and identified common traits
they share. These properties lead your project to success; conversely, their absence endangers your
project.
  agile stand up questions: Scaling Software Agility Dean Leffingwell, 2007-02-26
“Companies have been implementing large agile projects for a number of years, but the ‘stigma’ of
‘agile only works for small projects’ continues to be a frequent barrier for newcomers and a rallying
cry for agile critics. What has been missing from the agile literature is a solid, practical book on the
specifics of developing large projects in an agile way. Dean Leffingwell’s book Scaling Software



Agility fills this gap admirably. It offers a practical guide to large project issues such as architecture,
requirements development, multi-level release planning, and team organization. Leffingwell’s book
is a necessary guide for large projects and large organizations making the transition to agile
development.” —Jim Highsmith, director, Agile Practice, Cutter Consortium, author of Agile Project
Management “There’s tension between building software fast and delivering software that lasts,
between being ultra-responsive to changes in the market and maintaining a degree of stability. In his
latest work, Scaling Software Agility, Dean Leffingwell shows how to achieve a pragmatic balance
among these forces. Leffingwell’s observations of the problem, his advice on the solution, and his
description of the resulting best practices come from experience: he’s been there, done that, and has
seen what’s worked.” —Grady Booch, IBM Fellow Agile development practices, while still
controversial in some circles, offer undeniable benefits: faster time to market, better responsiveness
to changing customer requirements, and higher quality. However, agile practices have been defined
and recommended primarily to small teams. In Scaling Software Agility, Dean Leffingwell describes
how agile methods can be applied to enterprise-class development. Part I provides an overview of
the most common and effective agile methods. Part II describes seven best practices of agility that
natively scale to the enterprise level. Part III describes an additional set of seven organizational
capabilities that companies can master to achieve the full benefits of software agility on an
enterprise scale. This book is invaluable to software developers, testers and QA personnel, managers
and team leads, as well as to executives of software organizations whose objective is to increase the
quality and productivity of the software development process but who are faced with all the
challenges of developing software on an enterprise scale.
  agile stand up questions: Death by Meeting Patrick M. Lencioni, 2010-06-03 A straightforward
framework for creating engaging and exciting business meetings Casey McDaniel had never been so
nervous in his life. In just ten minutes, The Meeting, as it would forever be known, would begin.
Casey had every reason to believe that his performance over the next two hours would determine
the fate of his career, his financial future, and the company he had built from scratch. “How could
my life have unraveled so quickly?” he wondered. In his latest page-turning work of business fiction,
best-selling author Patrick Lencioni provides readers with another powerful and thought-provoking
book, this one centered around a cure for the most painful yet underestimated problem of modern
business: bad meetings. And what he suggests is both simple and revolutionary. Casey McDaniel, the
founder and CEO of Yip Software, is in the midst of a problem he created, but one he doesn’t know
how to solve. And he doesn’t know where or who to turn to for advice. His staff can’t help him;
they’re as dumbfounded as he is by their tortuous meetings. Then an unlikely advisor, Will Peterson,
enters Casey’s world. When he proposes an unconventional, even radical, approach to solving the
meeting problem, Casey is just desperate enough to listen. As in his other books, Lencioni provides a
framework for his groundbreaking model, and makes it applicable to the real world. Death by
Meeting is nothing short of a blueprint for leaders who want to eliminate waste and frustration
among their teams and create environments of engagement and passion.
  agile stand up questions: The Agile Self-assessment Game Ben Linders, 2019-01-16 The Agile
Self-Assessment Game is used by teams and organizations to self-assess their agility. Playing the
game enables teams to reflect on their own team interworking, discover how agile they are and
decide what they can do to increase their agility to deliver more value to their customers and
stakeholders. This is the first book specifically about Agile Self-assessments. In this book, Ben
Linders explains what self-assessments are and why you would do them, and explores how to do
them using the Agile Self-assessment Game. He's also sharing experience stories from people who
played the game. This book is based on his experience as a developer, tester, team leader, project
manager, quality manager, process manager, consultant, coach, trainer, and adviser in Agile, Lean,
Quality and Continuous Improvement. It takes a deep dive into self-assessments, viewing them from
different perspectives and provides ideas, suggestions, practices, and experiences that will help you
to do effective agile self-assessments with your teams. The book is aimed at Scrum masters, agile
coaches, consultants leading agile transformations, developers and testers, project managers, line



managers, and CxOs; basically for anyone who is looking for an effective way to help their agile
teams improve and to increase the agility of their organization. With plenty of ideas, suggestions,
and practical cases on Agile Self-assessments, this book will help you to apply assessments and help
teams to improve. Note: The agile coaching cards needed to play the games described in the book
can be downloaded for a nominal fee at benlinders.com/downloads.
  agile stand up questions: Agile Software Requirements Dean Leffingwell, 2010-12-27 “We
need better approaches to understanding and managing software requirements, and Dean provides
them in this book. He draws ideas from three very useful intellectual pools: classical management
practices, Agile methods, and lean product development. By combining the strengths of these three
approaches, he has produced something that works better than any one in isolation.” –From the
Foreword by Don Reinertsen, President of Reinertsen & Associates; author of Managing the Design
Factory; and leading expert on rapid product development Effective requirements discovery and
analysis is a critical best practice for serious application development. Until now, however,
requirements and Agile methods have rarely coexisted peacefully. For many enterprises considering
Agile approaches, the absence of effective and scalable Agile requirements processes has been a
showstopper for Agile adoption. In Agile Software Requirements, Dean Leffingwell shows exactly
how to create effective requirements in Agile environments. Part I presents the “big picture” of Agile
requirements in the enterprise, and describes an overall process model for Agile requirements at the
project team, program, and portfolio levels Part II describes a simple and lightweight, yet
comprehensive model that Agile project teams can use to manage requirements Part III shows how
to develop Agile requirements for complex systems that require the cooperation of multiple teams
Part IV guides enterprises in developing Agile requirements for ever-larger “systems of systems,”
application suites, and product portfolios This book will help you leverage the benefits of Agile
without sacrificing the value of effective requirements discovery and analysis. You’ll find proven
solutions you can apply right now–whether you’re a software developer or tester, executive,
project/program manager, architect, or team leader.
  agile stand up questions: The Great Mental Models, Volume 1 Shane Parrish, Rhiannon
Beaubien, 2024-10-15 Discover the essential thinking tools you’ve been missing with The Great
Mental Models series by Shane Parrish, New York Times bestselling author and the mind behind the
acclaimed Farnam Street blog and “The Knowledge Project” podcast. This first book in the series is
your guide to learning the crucial thinking tools nobody ever taught you. Time and time again, great
thinkers such as Charlie Munger and Warren Buffett have credited their success to mental
models–representations of how something works that can scale onto other fields. Mastering a small
number of mental models enables you to rapidly grasp new information, identify patterns others
miss, and avoid the common mistakes that hold people back. The Great Mental Models: Volume 1,
General Thinking Concepts shows you how making a few tiny changes in the way you think can
deliver big results. Drawing on examples from history, business, art, and science, this book details
nine of the most versatile, all-purpose mental models you can use right away to improve your
decision making and productivity. This book will teach you how to: Avoid blind spots when looking at
problems. Find non-obvious solutions. Anticipate and achieve desired outcomes. Play to your
strengths, avoid your weaknesses, … and more. The Great Mental Models series demystifies once
elusive concepts and illuminates rich knowledge that traditional education overlooks. This series is
the most comprehensive and accessible guide on using mental models to better understand our
world, solve problems, and gain an advantage.
  agile stand up questions: Dare to Lead Brené Brown, 2018-10-09 #1 NEW YORK TIMES
BESTSELLER • Brené Brown has taught us what it means to dare greatly, rise strong, and brave the
wilderness. Now, based on new research conducted with leaders, change makers, and culture
shifters, she’s showing us how to put those ideas into practice so we can step up and lead. Don’t
miss the five-part HBO Max docuseries Brené Brown: Atlas of the Heart! NAMED ONE OF THE
BEST BOOKS OF THE YEAR BY BLOOMBERG Leadership is not about titles, status, and wielding
power. A leader is anyone who takes responsibility for recognizing the potential in people and ideas,



and has the courage to develop that potential. When we dare to lead, we don’t pretend to have the
right answers; we stay curious and ask the right questions. We don’t see power as finite and hoard
it; we know that power becomes infinite when we share it with others. We don’t avoid difficult
conversations and situations; we lean into vulnerability when it’s necessary to do good work. But
daring leadership in a culture defined by scarcity, fear, and uncertainty requires skill-building
around traits that are deeply and uniquely human. The irony is that we’re choosing not to invest in
developing the hearts and minds of leaders at the exact same time as we’re scrambling to figure out
what we have to offer that machines and AI can’t do better and faster. What can we do better?
Empathy, connection, and courage, to start. Four-time #1 New York Times bestselling author Brené
Brown has spent the past two decades studying the emotions and experiences that give meaning to
our lives, and the past seven years working with transformative leaders and teams spanning the
globe. She found that leaders in organizations ranging from small entrepreneurial startups and
family-owned businesses to nonprofits, civic organizations, and Fortune 50 companies all ask the
same question: How do you cultivate braver, more daring leaders, and how do you embed the value
of courage in your culture? In this new book, Brown uses research, stories, and examples to answer
these questions in the no-BS style that millions of readers have come to expect and love. Brown
writes, “One of the most important findings of my career is that daring leadership is a collection of
four skill sets that are 100 percent teachable, observable, and measurable. It’s learning and
unlearning that requires brave work, tough conversations, and showing up with your whole heart.
Easy? No. Because choosing courage over comfort is not always our default. Worth it? Always. We
want to be brave with our lives and our work. It’s why we’re here.” Whether you’ve read Daring
Greatly and Rising Strong or you’re new to Brené Brown’s work, this book is for anyone who wants
to step up and into brave leadership.
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