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1. Introduction to the Agile Release Management
Process

The agile release management process is a crucial component of any successful
agile software development lifecycle. Unlike traditional waterfall approaches
with their rigid timelines and infrequent releases, agile emphasizes
iterative development and frequent deployments. This requires a streamlined
and flexible release management process capable of handling rapid changes and
frequent releases. The goal is to deliver value to the customer quickly and
consistently. This guide will explore the key aspects of this process, from
initial planning to post-release analysis.

2. Key Principles of Agile Release Management

Several core principles underpin an effective agile release management
process:



Value-driven releases: Prioritize features based on their value to the
customer.
Iterative and incremental development: Release working software frequently,
allowing for continuous feedback and improvement.
Collaboration and communication: Foster strong communication between
development, testing, and operations teams.
Transparency and visibility: Maintain transparency across all stakeholders
regarding release progress and potential roadblocks.
Continuous improvement: Regularly review the release process and identify
areas for optimization.

3. Stages in the Agile Release Management Process

The agile release management process can be broken down into several key
stages:

3.1 Release Planning: This involves defining the scope, timeline, and
resources required for each release. Techniques like sprint planning and
release train planning are crucial here. Prioritization is key, using methods
like MoSCoW (Must have, Should have, Could have, Won't have) to manage
expectations.

3.2 Development and Testing: Agile teams work in short iterations (sprints)
to develop and test features. Continuous integration and continuous delivery
(CI/CD) pipelines automate the build, test, and deployment process.

3.3 Release Preparation: This involves final testing, documentation, and
preparation for deployment. This stage includes verifying the readiness of
the infrastructure and ensuring all necessary approvals are in place.

3.4 Deployment and Release: The software is deployed to the production
environment. Monitoring and rollback strategies are essential to handle
potential issues.

3.5 Post-Release Review: This stage involves analyzing the release process,
identifying areas for improvement, and gathering feedback from stakeholders.

4. Best Practices for Agile Release Management

Utilize a robust CI/CD pipeline: Automation is critical for frequent
releases.
Implement effective communication channels: Regular stand-ups, demos, and
retrospectives ensure alignment.
Employ a strong testing strategy: Continuous testing is crucial for
identifying and resolving defects early.
Embrace automation: Automate as many tasks as possible to reduce manual
effort and improve efficiency.
Track and monitor key metrics: Use dashboards to track progress, identify
bottlenecks, and measure success.



5. Common Pitfalls to Avoid in Agile Release
Management

Insufficient planning: Inadequate release planning can lead to scope creep,
missed deadlines, and frustrated stakeholders.
Lack of communication: Poor communication can result in misunderstandings,
conflicts, and delays.
Inadequate testing: Insufficient testing can lead to defects in production,
impacting customer satisfaction.
Resistance to change: A lack of buy-in from team members can hinder the
adoption of agile practices.
Ignoring feedback: Failing to incorporate feedback from stakeholders can lead
to suboptimal releases.

6. Tools and Technologies for Agile Release
Management

Various tools support the agile release management process, including Jira,
Azure DevOps, Jenkins, and GitLab. These tools provide features for planning,
tracking, and managing releases, facilitating collaboration and improving
efficiency.

7. Continuous Improvement in Agile Release
Management

Regular retrospectives and post-release reviews are essential for identifying
areas for improvement in the agile release management process. Analyzing
metrics, gathering feedback, and implementing changes iteratively will
optimize efficiency and effectiveness.

8. Conclusion

Effective agile release management is vital for organizations aiming to
deliver high-quality software quickly and efficiently. By following the best
practices outlined in this guide and avoiding common pitfalls, organizations
can significantly improve their software delivery process, increase customer
satisfaction, and gain a competitive advantage. Continuous adaptation and
improvement are key to mastering the agile release management process.

FAQs

What is the difference between Agile and Waterfall release management?1.
Waterfall follows a linear approach with distinct phases, while Agile
uses iterative sprints and frequent releases.



How do I choose the right Agile framework for release management?1.
Consider your team's size, project complexity, and organizational
culture. Scrum and Kanban are popular choices.

What are the key metrics to track in Agile release management? Track1.
velocity, cycle time, lead time, defect rate, and customer satisfaction.

How do I handle urgent changes in an Agile release? Prioritize the1.
change based on its impact and incorporate it into the next sprint if
possible.

How can I improve communication in my Agile release team? Use daily1.
stand-ups, regular demos, and a shared communication platform.

What is the role of DevOps in Agile release management? DevOps bridges1.
the gap between development and operations, automating the deployment
process and improving collaboration.

How do I deal with release failures? Have a rollback plan, identify the1.
root cause, and implement corrective actions.

How can I ensure stakeholder buy-in for Agile release management?1.
Clearly communicate the benefits, involve stakeholders in the process,
and demonstrate early successes.

What are some common challenges in implementing Agile release1.
management? Resistance to change, lack of skills, and insufficient
tooling are common hurdles.



Related Articles:

Implementing Continuous Delivery in Agile: This article focuses on1.
integrating continuous delivery pipelines into your agile release
management process.

Agile Release Train (ART) Best Practices: A deep dive into optimizing1.
large-scale agile releases using the SAFe framework.

Measuring Success in Agile Release Management: This article explores key1.
performance indicators and metrics to track release success.

Agile Release Planning Techniques: A detailed explanation of different1.
agile planning methods, like story mapping and sprint planning.

Managing Technical Debt in Agile Releases: Strategies for addressing1.
technical debt and preventing its impact on future releases.

Risk Management in Agile Release Management: Identifying, assessing, and1.
mitigating risks to ensure on-time and successful releases.

Agile Release Management Tools Comparison: A comparative analysis of1.
popular tools available for managing agile releases.

Scaling Agile Release Management for Large Enterprises: Strategies for1.
implementing agile release management across large organizations.

The Role of Automation in Agile Release Management: This article1.



examines the importance of automation and provides examples of
automation techniques within an agile environment.

  agile release management process: Scaling Software Agility Dean Leffingwell, 2007-02-26
“Companies have been implementing large agile projects for a number of years, but the ‘stigma’ of
‘agile only works for small projects’ continues to be a frequent barrier for newcomers and a rallying
cry for agile critics. What has been missing from the agile literature is a solid, practical book on the
specifics of developing large projects in an agile way. Dean Leffingwell’s book Scaling Software
Agility fills this gap admirably. It offers a practical guide to large project issues such as architecture,
requirements development, multi-level release planning, and team organization. Leffingwell’s book
is a necessary guide for large projects and large organizations making the transition to agile
development.” —Jim Highsmith, director, Agile Practice, Cutter Consortium, author of Agile Project
Management “There’s tension between building software fast and delivering software that lasts,
between being ultra-responsive to changes in the market and maintaining a degree of stability. In his
latest work, Scaling Software Agility, Dean Leffingwell shows how to achieve a pragmatic balance
among these forces. Leffingwell’s observations of the problem, his advice on the solution, and his
description of the resulting best practices come from experience: he’s been there, done that, and has
seen what’s worked.” —Grady Booch, IBM Fellow Agile development practices, while still
controversial in some circles, offer undeniable benefits: faster time to market, better responsiveness
to changing customer requirements, and higher quality. However, agile practices have been defined
and recommended primarily to small teams. In Scaling Software Agility, Dean Leffingwell describes
how agile methods can be applied to enterprise-class development. Part I provides an overview of
the most common and effective agile methods. Part II describes seven best practices of agility that
natively scale to the enterprise level. Part III describes an additional set of seven organizational
capabilities that companies can master to achieve the full benefits of software agility on an
enterprise scale. This book is invaluable to software developers, testers and QA personnel, managers
and team leads, as well as to executives of software organizations whose objective is to increase the
quality and productivity of the software development process but who are faced with all the
challenges of developing software on an enterprise scale.
  agile release management process: Agile Release Planning Nimesh Soni, 2011
  agile release management process: Agile Estimating and Planning Mike Cohn, 2005-11-01
Agile Estimating and Planning is the definitive, practical guide to estimating and planning agile
projects. In this book, Agile Alliance cofounder Mike Cohn discusses the philosophy of agile
estimating and planning and shows you exactly how to get the job done, with real-world examples
and case studies. Concepts are clearly illustrated and readers are guided, step by step, toward how
to answer the following questions: What will we build? How big will it be? When must it be done?
How much can I really complete by then? You will first learn what makes a good plan-and then what
makes it agile. Using the techniques in Agile Estimating and Planning, you can stay agile from start
to finish, saving time, conserving resources, and accomplishing more. Highlights include: Why
conventional prescriptive planning fails and why agile planning works How to estimate feature size
using story points and ideal days–and when to use each How and when to re-estimate How to
prioritize features using both financial and nonfinancial approaches How to split large features into
smaller, more manageable ones How to plan iterations and predict your team's initial rate of
progress How to schedule projects that have unusually high uncertainty or schedule-related risk
How to estimate projects that will be worked on by multiple teams Agile Estimating and Planning
supports any agile, semiagile, or iterative process, including Scrum, XP, Feature-Driven
Development, Crystal, Adaptive Software Development, DSDM, Unified Process, and many more. It



will be an indispensable resource for every development manager, team leader, and team member.
  agile release management process: Essential Scrum Kenneth S. Rubin, 2012 This is a
comprehensive guide to Scrum for all (team members, managers, and executives). If you want to use
Scrum to develop innovative products and services that delight your customers, this is the complete,
single-source reference you've been searching for. This book provides a common understanding of
Scrum, a shared vocabulary that can be used in applying it, and practical knowledge for deriving
maximum value from it.
  agile release management process: SAFe® 4.0 Reference Guide Dean Leffingwell,
2016-07-29 The Must-have Reference Guide for SAFe® Practitioners “There are a lot of methods of
scale out there, but the Scaled Agile Framework is the one lighting up the world.” –Steve Elliot,
Founder/CEO AgileCraft “You don’t have to be perfect to start SAFe because you learn as you
go–learning is built in. Before SAFe, I would not know how to help my teams but now I have many
tools to enable the teams. My job is really fun and the bottom line is I have never enjoyed my job
more!” –Product Manager, Fortune 500 Enterprise Captured for the first time in print, the SAFe
body of knowledge is now available as a handy desktop reference to help you accomplish your
mission of building better software and systems. Inside, you’ll find complete coverage of what has,
until now, only been available online at scaledagileframework.com. The SAFe knowledge base was
developed from real-world field experience and provides proven success patterns for implementing
Lean-Agile software and systems development at enterprise scale. This book provides
comprehensive guidance for work at the enterprise Portfolio, Value Stream, Program, and Team
levels, including the various roles, activities, and artifacts that constitute the Framework, along with
the foundational elements of values, mindset, principles, and practices. Education & Training Key to
Success The practice of SAFe is spreading rapidly throughout the world. The majority of Fortune
100 U.S. companies have certified SAFe practitioners and consultants, as do an increasing
percentage of the Global 1000 enterprises. Case study results–visit
scaledagileframework.com/case-studies–typically include: 20—50% increase in productivity 50%+
increases in quality 30—75% faster time to market Measurable increases in employee engagement
and job satisfaction With results like these, the demand from enterprises seeking SAFe expertise is
accelerating at a dramatic rate. Successful implementations may vary in context, but share a
common attribute: a workforce well trained and educated in SAFe practices. This book–along with
authorized training and certification–will help you understand how to maximize the value of your
role within a SAFe organization. The result is greater alignment, visibility, improved performance
throughout the enterprise, and ultimately better outcomes for the business.
  agile release management process: Agile Project Management with Scrum Ken
Schwaber, 2004-02-11 The rules and practices for Scrum—a simple process for managing complex
projects—are few, straightforward, and easy to learn. But Scrum’s simplicity itself—its lack of
prescription—can be disarming, and new practitioners often find themselves reverting to old project
management habits and tools and yielding lesser results. In this illuminating series of case studies,
Scrum co-creator and evangelist Ken Schwaber identifies the real-world lessons—the successes and
failures—culled from his years of experience coaching companies in agile project management.
Through them, you’ll understand how to use Scrum to solve complex problems and drive better
results—delivering more valuable software faster. Gain the foundation in Scrum theory—and
practice—you need to: Rein in even the most complex, unwieldy projects Effectively manage
unknown or changing product requirements Simplify the chain of command with self-managing
development teams Receive clearer specifications—and feedback—from customers Greatly reduce
project planning time and required tools Build—and release—products in 30-day cycles so clients get
deliverables earlier Avoid missteps by regularly inspecting, reporting on, and fine-tuning projects
Support multiple teams working on a large-scale project from many geographic locations Maximize
return on investment!
  agile release management process: Choose Your WoW! Scott W. Ambler, Mark Lines, 2020
Hundreds of organizations around the world have already benefited from Disciplined Agile Delivery



(DAD). Disciplined Agile (DA) is the only comprehensive tool kit available for guidance on building
high-performance agile teams and optimizing your way of working (WoW). As a hybrid of all the
leading agile and lean approaches, it provides hundreds of strategies to help you make better
decisions within your agile teams, balancing self-organization with the realities and constraints of
your unique enterprise context. The highlights of this handbook include: #1. As the official source of
knowledge on DAD, it includes greatly improved and enhanced strategies with a revised set of goal
diagrams based upon learnings from applying DAD in the field. #2 It is an essential handbook to
help coaches and teams make better decisions in their daily work, providing a wealth of ideas for
experimenting with agile and lean techniques while providing specific guidance and trade-offs for
those it depends questions. #3 It makes a perfect study guide for Disciplined Agile certification. Why
fail fast (as our industry likes to recommend) when you can learn quickly on your journey to high
performance? With this handbook, you can make better decisions based upon proven, context-based
strategies, leading to earlier success and better outcomes--
  agile release management process: Product Release Planning Guenther Ruhe, 2010-06-16
Business success hinges on successfully creating products with the right features. You must
correctly analyze the needs of the customer and match these needs with your resources to not only
produce a product and but also deliver it in a timely manner. An in-depth understanding of
systematic release planning can put you on this path. Authored by ren
  agile release management process: Agile Application Lifecycle Management Bob Aiello,
Leslie Sachs, 2016-06-01 Integrate Agile ALM and DevOps to Build Better Software and Systems at
Lower Cost Agile Application Lifecycle Management (ALM) is a comprehensive development
lifecycle that encompasses essential Agile principles and guides all activities needed to deliver
successful software or other customized IT products and services. Flexible and robust, Agile ALM
offers “just enough process” to get the job done efficiently and utilizes the DevOps focus on
communication and collaboration to enhance interactions among all participants. Agile Application
Lifecycle Management offers practical advice and strategies for implementing Agile ALM in your
complex environment. Leading experts Bob Aiello and Leslie Sachs show how to fully leverage Agile
benefits without sacrificing structure, traceability, or repeatability. You’ll find realistic guidance for
managing source code, builds, environments, change control, releases, and more. The authors help
you support Agile in organizations that maintain traditional practices, conventional ALM systems, or
siloed, non-Agile teams. They also show how to scale Agile ALM across large or distributed teams
and to environments ranging from cloud to mainframe. Coverage includes Understanding key
concepts underlying modern application and system lifecycles Creating your best processes for
developing your most complex software and systems Automating build engineering, continuous
integration, and continuous delivery/deployment Enforcing Agile ALM controls without
compromising productivity Creating effective IT operations that align with Agile ALM processes
Gaining more value from testing and retrospectives Making ALM work in the cloud, and across the
enterprise Preparing for the future of Agile ALM Today, you need maximum control, quality, and
productivity, and this guide will help you achieve these capabilities by combining the best practices
found in Agile ALM, Configuration Management (CM), and DevOps.
  agile release management process: The Art of Agile Development James Shore, Shane
Warden, 2008 For those considering Extreme Programming, this book provides no-nonsense advice
on agile planning, development, delivery, and management taken from the authors' many years of
experience. While plenty of books address the what and why of agile development, very few offer the
information users can apply directly.
  agile release management process: The Checklist Manifesto Atul Gawande, 2010-04-01
The New York Times bestselling author of Being Mortal and Complications reveals the surprising
power of the ordinary checklist We live in a world of great and increasing complexity, where even
the most expert professionals struggle to master the tasks they face. Longer training, ever more
advanced technologies—neither seems to prevent grievous errors. But in a hopeful turn, acclaimed
surgeon and writer Atul Gawande finds a remedy in the humblest and simplest of techniques: the



checklist. First introduced decades ago by the U.S. Air Force, checklists have enabled pilots to fly
aircraft of mind-boggling sophistication. Now innovative checklists are being adopted in hospitals
around the world, helping doctors and nurses respond to everything from flu epidemics to
avalanches. Even in the immensely complex world of surgery, a simple ninety-second variant has cut
the rate of fatalities by more than a third. In riveting stories, Gawande takes us from Austria, where
an emergency checklist saved a drowning victim who had spent half an hour underwater, to
Michigan, where a cleanliness checklist in intensive care units virtually eliminated a type of deadly
hospital infection. He explains how checklists actually work to prompt striking and immediate
improvements. And he follows the checklist revolution into fields well beyond medicine, from
disaster response to investment banking, skyscraper construction, and businesses of all kinds. An
intellectual adventure in which lives are lost and saved and one simple idea makes a tremendous
difference, The Checklist Manifesto is essential reading for anyone working to get things right.
  agile release management process: Agile Portfolio Management Jochen Krebs, 2008-07-16
Agile development processes foster better collaboration, innovation, and results. So why limit their
use to software projects—when you can transform your entire business? Written by agile-mentoring
expert Jochen Krebs, this book illuminates the opportunities—and rewards—of applying agile
processes to your overall IT portfolio. Whether project manager, business analyst, or
executive—you’ll understand the business drivers behind agile portfolio management. And learn best
practices for optimizing results. Use agile processes to align IT and business strategy Adapt and
extend core agile processes Orchestrate the collaboration between IT and business vision Eliminate
wish-list driven requirements, and manage expectations instead Optimize the balance of projects,
resources, and assets in your portfolio Use metrics to communicate project status, quality, even
team morale Create a portfolio strategy consistent with the goals of the organization Achieve
organizational and process transparency Manage your business with agility—and help maximize the
returns!
  agile release management process: Agile Project Management Jim Highsmith, 2009-07-10
Best practices for managing projects in agile environments—now updated with new techniques for
larger projects Today, the pace of project management moves faster. Project management needs to
become more flexible and far more responsive to customers. Using Agile Project Management
(APM), project managers can achieve all these goals without compromising value, quality, or
business discipline. In Agile Project Management, Second Edition, renowned agile pioneer Jim
Highsmith thoroughly updates his classic guide to APM, extending and refining it to support even
the largest projects and organizations. Writing for project leaders, managers, and executives at all
levels, Highsmith integrates the best project management, product management, and software
development practices into an overall framework designed to support unprecedented speed and
mobility. The many topics added in this new edition include incorporating agile values, scaling agile
projects, release planning, portfolio governance, and enhancing organizational agility. Project and
business leaders will especially appreciate Highsmith’s new coverage of promoting agility through
performance measurements based on value, quality, and constraints. This edition’s coverage
includes: Understanding the agile revolution’s impact on product development Recognizing when
agile methods will work in project management, and when they won’t Setting realistic business
objectives for Agile Project Management Promoting agile values and principles across the
organization Utilizing a proven Agile Enterprise Framework that encompasses governance, project
and iteration management, and technical practices Optimizing all five stages of the agile project:
Envision, Speculate, Explore, Adapt, and Close Organizational and product-related processes for
scaling agile to the largest projects and teams Agile project governance solutions for executives and
management The “Agile Triangle”: measuring performance in ways that encourage agility instead of
discouraging it The changing role of the agile project leader
  agile release management process: Agile Software Requirements Dean Leffingwell,
2010-12-27 “We need better approaches to understanding and managing software requirements,
and Dean provides them in this book. He draws ideas from three very useful intellectual pools:



classical management practices, Agile methods, and lean product development. By combining the
strengths of these three approaches, he has produced something that works better than any one in
isolation.” –From the Foreword by Don Reinertsen, President of Reinertsen & Associates; author of
Managing the Design Factory; and leading expert on rapid product development Effective
requirements discovery and analysis is a critical best practice for serious application development.
Until now, however, requirements and Agile methods have rarely coexisted peacefully. For many
enterprises considering Agile approaches, the absence of effective and scalable Agile requirements
processes has been a showstopper for Agile adoption. In Agile Software Requirements, Dean
Leffingwell shows exactly how to create effective requirements in Agile environments. Part I
presents the “big picture” of Agile requirements in the enterprise, and describes an overall process
model for Agile requirements at the project team, program, and portfolio levels Part II describes a
simple and lightweight, yet comprehensive model that Agile project teams can use to manage
requirements Part III shows how to develop Agile requirements for complex systems that require the
cooperation of multiple teams Part IV guides enterprises in developing Agile requirements for
ever-larger “systems of systems,” application suites, and product portfolios This book will help you
leverage the benefits of Agile without sacrificing the value of effective requirements discovery and
analysis. You’ll find proven solutions you can apply right now–whether you’re a software developer
or tester, executive, project/program manager, architect, or team leader.
  agile release management process: Site Reliability Engineering Niall Richard Murphy, Betsy
Beyer, Chris Jones, Jennifer Petoff, 2016-03-23 The overwhelming majority of a software system’s
lifespan is spent in use, not in design or implementation. So, why does conventional wisdom insist
that software engineers focus primarily on the design and development of large-scale computing
systems? In this collection of essays and articles, key members of Google’s Site Reliability Team
explain how and why their commitment to the entire lifecycle has enabled the company to
successfully build, deploy, monitor, and maintain some of the largest software systems in the world.
You’ll learn the principles and practices that enable Google engineers to make systems more
scalable, reliable, and efficient—lessons directly applicable to your organization. This book is divided
into four sections: Introduction—Learn what site reliability engineering is and why it differs from
conventional IT industry practices Principles—Examine the patterns, behaviors, and areas of
concern that influence the work of a site reliability engineer (SRE) Practices—Understand the theory
and practice of an SRE’s day-to-day work: building and operating large distributed computing
systems Management—Explore Google's best practices for training, communication, and meetings
that your organization can use
  agile release management process: How to Lead in Product Management: Practices to Align
Stakeholders, Guide Development Teams, and Create Value Together Roman Pichler, 2020-03-10
This book will help you become a better product leader. Benefitting from Roman Pichler's extensive
experience, you will learn how to align stakeholders and guide development teams even in
challenging circumstances, avoid common leadership mistakes, and grow as a leader. Written in an
engaging and easily accessible style, How to Lead in Product Management offers a wealth of
practical tips and strategies. Through helpful examples, the book illustrates how you can directly
apply the techniques to your work. Coverage includes: * Choosing the right leadership style *
Cultivating empathy, building trust, and influencing others * Increasing your authority and
empowering others * Directing stakeholders and development teams through common goals *
Making decisions that people will support and follow through * Successfully resolving disputes and
conflicts even with senior stakeholders * Listening deeply to discover and address hidden needs and
interests * Practising mindfulness and embracing a growth mindset to develop as a leader Praise for
How to Lead in Product Management: Roman has done it again, delivering a practical book for the
product management community that appeals to both heart and mind. How to Lead in Product
Management is packed with concise, direct, and practical advice that addresses the deeper, personal
aspects of the product leadership. Roman's book shares wisdom on topics including goals, healthy
interactions with stakeholders, handling conflict, effective conversations, decision-making, having a



growth mindset, and self-care. It is a must read for both new and experienced product people.
~Ellen Gottesdiener, Product Coach at EBG Consulting Being a great product manager is tough. It
requires domain knowledge, industry knowledge, technical skills, but also the skills to lead and
inspire a team. Roman Pichler's How to Lead in Product Management is the best book I've read for
equipping product managers to lead their teams. ~Mike Cohn, Author of Succeeding with Agile,
Agile Estimating and Planning, and User Stories Applied This is the book that has been missing for
product people. Roman has created another masterpiece, a fast read with lots of value. It's a must
read for every aspiring product manager. ~Magnus Billgren, CEO of Tolpagorni Product
Management How Lead in Product Management is for everyone who manages a product or drives
important business decisions. Roman lays out the key challenges of product leadership and shows us
ways of thoughtfully working with team members, stakeholders, partners, and the inevitable
conflicts. ~Rich Mironov, CEO of Mironov Consulting and Smokejumper Head of Product
  agile release management process: Agile Project Management For Dummies Mark C. Layton,
Steven J. Ostermiller, 2017-09-05 Flex your project management muscle Agile project management
is a fast and flexible approach to managing all projects, not just software development. By learning
the principles and techniques in this book, you'll be able to create a product roadmap, schedule
projects, and prepare for product launches with the ease of Agile software developers. You'll
discover how to manage scope, time, and cost, as well as team dynamics, quality, and risk of every
project. As mobile and web technologies continue to evolve rapidly, there is added pressure to
develop and implement software projects in weeks instead of months—and Agile Project
Management For Dummies can help you do just that. Providing a simple, step-by-step guide to Agile
project management approaches, tools, and techniques, it shows product and project managers how
to complete and implement projects more quickly than ever. Complete projects in weeks instead of
months Reduce risk and leverage core benefits for projects Turn Agile theory into practice for all
industries Effectively create an Agile environment Get ready to grasp and apply Agile principles for
faster, more accurate development.
  agile release management process: Agile ALM Michael Hüttermann, 2011-09-05 Summary
Agile ALM is a guide for Java developers who want to integrate flexible agile practices and
lightweight tooling along all phases of the software development process. The book introduces a new
vision for managing change in requirements and process more efficiently and flexibly. It synthesizes
technical and functional elements to provide a comprehensive approach to software development.
About the Technology Agile Application Lifecycle Management (Agile ALM) combines flexible
processes with lightweight tools in a comprehensive and practical approach to building, testing,
integrating, and deploying software. Taking an agile approach to ALM improves product quality,
reduces time to market, and makes for happier developers. About the Book Agile ALM is a guide for
Java developers, testers, and release engineers. By following dozens of experience-driven examples,
you'll learn to see the whole application lifecycle as a set of defined tasks, and then master the tools
and practices you need to accomplish those tasks effectively. The book introduces state-of-the-art,
lightweight tools that can radically improve the speed and fluidity of development and shows you
how to integrate them into your processes. The tools and examples are Java-based, but the Agile
ALM principles apply to all development platforms. Purchase of the print book comes with an offer of
a free PDF, ePub, and Kindle eBook from Manning. Also available is all code from the book. What's
Inside A thorough introduction to Agile ALM Build an integrated Java-based Agile ALM toolchain Use
Scrum for release management Reviewed by a team of 20 Agile ALM experts
================================ Table of Contents PART 1 INTRODUCTION TO
AGILE ALM Getting started with Agile ALM ALM and Agile strategiesPART 2 FUNCTIONAL AGILE
ALM Using Scrum for release management Task-based developmentPART 3 INTEGRATION AND
RELEASE MANAGEMENT Integration and release management Creating a productive development
environment Advanced CI tools and recipesPART 4 OUTSIDE-IN AND BARRIER-FREE
DEVELOPMENT Requirements and test management Collaborative and barrier-free development
with Groovy and Scala



  agile release management process: The Agile Guide to Business Analysis and Planning
Howard Podeswa, 2021-04-05 How Product Owners and Business Analysts can maximize the value
delivered to stakeholders by integrating BA competencies with agile methodologies This book will
become a staple reference that both product owners and business analysis practitioners should have
by their side. -- From the Foreword by Alain Arseneault, former IIBA Acting President & CEO [This
book] is well organized in bite-sized chunks and structured for ready access to the essential
concepts, terms, and practices that can help any agile team be more successful. -- Karl Wiegers The
Agile Guide to Business Analysis and Planning provides practical guidance for eliminating
unnecessary errors and delays in agile product development through effective planning, backlog
refinement and acceptance criteria specification ---with hard-to-find advice on how and when to
analyze the context for complex changes within an agile approach---including when to use Journey
Maps, Value Stream Mapping, Personas, Story Maps, BPMN, Use Cases and other UML models.
Renowned author and consultant Howard Podeswa teaches best practices drawn from agile and
agile-adjacent frameworks, including ATDD, BDD, DevOps, CI/CD, Kanban, Scrum, SAFe, XP, Lean
Thinking, Lean Startup, Circumstance-Based Market Segmentation, and theories of disruptive
innovation. He offers a comprehensive agile roadmap for analyzing customer needs and planning
product development, including discussion of legacy business analysis tools that still offer immense
value to agile teams. Using a running case study, Podeswa walks through the full agile product
lifecycle, from visioning through release and continuous value delivery. You learn how to carry out
agile analysis and planning responsibilities more effectively, using tools such as Kano analysis,
minimum viable products (MVPs), minimum marketable features (MMFs), story maps, product
roadmaps, customer journey mapping, value stream mapping, spikes, and the definition of ready
(DoR). Podeswa presents each technique in context: what you need to know and when to apply each
tool. Read this book to Master principles, frameworks, concepts, and practices of agile analysis and
planning in order to maximize value delivery throughout the product's lifecycle Explore planning and
analysis for short-term, long-term, and scaled agile initiatives using MVPs and data-informed
learning to test hypotheses and find high-value features Split features into MMFs and small stories
that deliver significant value and enable quick wins Refine, estimate, and specify features, stories,
and their acceptance criteria, following ATDD/BDD guidance Address the unique analysis and
planning challenges of scaled agile organizations Implement 13 practices for optimizing enterprise
agility Supported by 175+ tools, techniques, examples, diagrams, templates, checklists, and other
job aids, this book is a complete toolkit for every practitioner. Whatever your role, you'll find
indispensable guidance on agile planning and analysis responsibilities so you can help your
organization respond more nimbly to a fast-changing environment. Register your book for
convenient access to downloads, updates, and/or corrections as they become available. See inside
book for details.
  agile release management process: Agile Development with ICONIX Process Don Rosenberg,
Mark Collins-Cope, Matt Stephens, 2006-11-22 *Describes an agile process that works on large
projects *Ideal for hurried developers who want to develop software in teams *Incorporates real-life
C#/.NET web project; can compare this with cases in book
  agile release management process: Agile Processes in Software Engineering and Extreme
Programming Hubert Baumeister, Barbara Weber, 2013-06-04 This book contains the refereed
proceedings of the 14th International Conference on Agile Software Development, XP 2013, held in
Vienna, Austria, in June 2013. In the last decade, the interest in agile and lean software development
has been continuously growing. Agile and lean have evolved from a way of working -- restricted in
the beginning to a few early adopters -- to the mainstream way of developing software. All this time,
the XP conference series has actively promoted agility and widely disseminated research results in
this area. XP 2013 successfully continued this tradition. The 17 full papers accepted for XP 2013
were selected from 52 submissions and are organized in sections on: teaching and learning;
development teams; agile practices; experiences and lessons learned; large-scale projects; and
architecture and design.



  agile release management process: Agile Processes in Software Engineering and
Extreme Programming Alberto Sillitti, Orit Hazzan, Emily Bache, Xavier Albaladejo, 2011-05-02
This book contains the refereed proceedings of the 12th International Conference on Agile Software
Development, XP 2011, held in Madrid, Spain, in May 2011. The year 2011 marked the 10th
anniversary of the Agile Manifesto. In this spirit, the XP conference continued its fine tradition of
promoting agility by disseminating new research results in a timely manner and by bringing
together researchers and practitioners for a fruitful mutual exchange of experiences. As introduced
for XP 2010, there were again two different program committees, one for research papers and one
for experience reports. Regarding the research papers, 11 out of 56 submissions were accepted as
full papers; and as far as the experience reports were concerned, the respective number was 4 out of
17 submissions. In addition to these papers, this volume also includes the short research papers, the
abstracts of the posters, the position papers of the PhD symposium, and the abstracts of the
workshops.
  agile release management process: Adapting Configuration Management for Agile Teams
Mario E. Moreira, 2010-04-15 Adapting Configuration Management for Agile Teams provides very
tangible approaches on how Configuration Management with its practices and infrastructure can be
adapted and managed in order to directly benefit agile teams. Written by Mario E. Moreira, author
of Software Configuration Management Implementation Roadmap, columnist for CM Crossroads
online community and writer for the Agile Journal, this unique book provides concrete guidance on
tailoring CM for Agile projects without sacrificing the principles of Configuration Management.
  agile release management process: Agile Management for Software Engineering David J.
Anderson, 2003-09-17 A breakthrough approach to managing agile software development, Agile
methods might just be the alternative to outsourcing. However, agile development must scale in
scope and discipline to be acceptable in the boardrooms of the Fortune 1000. In Agile Management
for Software Engineering, David J. Anderson shows managers how to apply management science to
gain the full business benefits of agility through application of the focused approach taught by Eli
Goldratt in his Theory of Constraints. Whether you're using XP, Scrum, FDD, or another agile
approach, you'll learn how to develop management discipline for all phases of the engineering
process, implement realistic financial and production metrics, and focus on building software that
delivers maximum customer value and outstanding business results.Coverage includes: Making the
business case for agile methods: practical tools and disciplines How to choose an agile method for
your next project Breakthrough application of Critical Chain Project Management and
constraint-driven control of the flow of value Defines the four new roles for the agile manager in
software projects—and competitive IT organizations Whether you're a development manager, project
manager, team leader, or senior IT executive, this book will help you achieve all four of your most
urgent challenges: lower cost, faster delivery, improved quality, and focused alignment with the
business.
  agile release management process: Agile Product Management with Scrum Roman Pichler,
2010-03-11 The First Guide to Scrum-Based Agile Product Management In Agile Product
Management with Scrum, leading Scrum consultant Roman Pichler uses real-world examples to
demonstrate how product owners can create successful products with Scrum. He describes a broad
range of agile product management practices, including making agile product discovery work,
taking advantage of emergent requirements, creating the minimal marketable product, leveraging
early customer feedback, and working closely with the development team. Benefitting from Pichler’s
extensive experience, you’ll learn how Scrum product ownership differs from traditional product
management and how to avoid and overcome the common challenges that Scrum product owners
face. Coverage includes Understanding the product owner’s role: what product owners do, how they
do it, and the surprising implications Envisioning the product: creating a compelling product vision
to galvanize and guide the team and stakeholders Grooming the product backlog: managing the
product backlog effectively even for the most complex products Planning the release: bringing
clarity to scheduling, budgeting, and functionality decisions Collaborating in sprint meetings:



understanding the product owner’s role in sprint meetings, including the dos and don’ts
Transitioning into product ownership: succeeding as a product owner and establishing the role in
the enterprise This book is an indispensable resource for anyone who works as a product owner, or
expects to do so, as well as executives and coaches interested in establishing agile product
management.
  agile release management process: Large-Scale Scrum Craig Larman, Bas Vodde,
2016-09-30 The Go-To Resource for Large-Scale Organizations to Be Agile Rather than asking, “How
can we do agile at scale in our big complex organization?” a different and deeper question is, “How
can we have the same simple structure that Scrum offers for the organization, and be agile at scale
rather than do agile?” This profound insight is at the heart of LeSS (Large-Scale Scrum). In
Large-Scale Scrum: More with LeSS, Craig Larman and Bas Vodde have distilled over a decade of
experience in large-scale LeSS adoptions towards a simpler organization that delivers more
flexibility with less complexity, more value with less waste, and more purpose with less prescription.
Targeted to anyone involved in large-scale development, Large-Scale Scrum: More with LeSS, offers
straight-to-the-point guides for how to be agile at scale, with LeSS. It will clearly guide you to Adopt
LeSS Structure a large development organization for customer value Clarify the role of management
and Scrum Master Define what your product is, and why Be a great Product Owner Work with
multiple whole-product focused feature teams in one Sprint that produces a shippable product
Coordinate and integrate between teams Work with multi-site teams
  agile release management process: Team Topologies Matthew Skelton, Manuel Pais,
2019-09-17 Effective software teams are essential for any organization to deliver value continuously
and sustainably. But how do you build the best team organization for your specific goals, culture,
and needs? Team Topologies is a practical, step-by-step, adaptive model for organizational design
and team interaction based on four fundamental team types and three team interaction patterns. It
is a model that treats teams as the fundamental means of delivery, where team structures and
communication pathways are able to evolve with technological and organizational maturity. In Team
Topologies, IT consultants Matthew Skelton and Manuel Pais share secrets of successful team
patterns and interactions to help readers choose and evolve the right team patterns for their
organization, making sure to keep the software healthy and optimize value streams. Team
Topologies is a major step forward in organizational design for software, presenting a well-defined
way for teams to interact and interrelate that helps make the resulting software architecture clearer
and more sustainable, turning inter-team problems into valuable signals for the self-steering
organization.
  agile release management process: Agile Change Management Melanie Franklin, 2021-10-03
The second edition of Agile Change Management provides essential tools to build change manager
capabilities and ensure change initiatives are embedded effectively throughout the organization.
This book is a comprehensive resource for creating a roadmap that is flexible and unique to each
organization to manage any type of change initiative. Detailing all the processes, activities and
information needed, from creating the right environment for change to completing iterative tasks, it
shows how to respond to different needs as they arise, reducing the potential for wasted time and
resources. The updated second edition features chapters on behavioural change and decomposition
in planning iterations, and new material on prototyping for business needs and virtual leadership.
Whether implementing a large-scale transformation or working through projects at micro-level, Agile
Change Management provides tools, frameworks and examples necessary to adapt to and manage
change effectively.
  agile release management process: Fixing Your Scrum Ryan Ripley, Todd Miller, 2020-01-07
A Scrum Master's work is never done. The Development team needs your support, the Product
Owner is often lost in the complexities of agile product management, and your managers and
stakeholders need to know what will be done, by when, and for how much. Learn how experienced
Scrum Masters balance the demands of these three levels of servant leadership while removing
organizational impediments and helping Scrum Teams deliver real world value. Discover how to



visualize your work, resolve impediments, and empower your teams to self-organize and deliver
using the Scrum Values, Agile Principles, and advanced coaching and facilitation techniques. A
Scrum Master needs to know when their team is in trouble and understand how to help them get
back on the path to delivery. Become a better Scrum master so you can find the problems holding
your teams back. Has your Daily Scrum turned in to a meeting? Does your team struggle with
creating user stories? Are stakeholders disengaged during Sprint Review? These issues are common.
Learn to use empiricism as your guide and help your teams create great products. Scrum is so much
more than a checklist of practices to follow, yet that's exactly how many organizations practice it.
Bring life back to your Scrum events by using advanced facilitation techniques to leverage the full
intelligence of your team. Improve your retrospectives with new formats and exercises. Ask powerful
questions that spark introspection and improvement. Get support and buy-in from management. Use
Scrum as a competitive advantage for your organization. Create a definition of done that improves
quality and fix failing sprints. Take the next step on your journey as a Scrum master. Transform your
Scrum practices to help your teams enjoy their work again as they deliver high quality products that
bring value to the world. What You Need: A moderate level of experience using the Scrum
Framework.
  agile release management process: Getting Results the Agile Way J. D. Meier, 2010 A guide
to the Agile Results system, a systematic way to achieve both short- and long-term results that can
be applied to all aspects of life.
  agile release management process: Reinventing ITIL® in the Age of DevOps Abhinav
Krishna Kaiser, 2018-12-12 Delve into the principles of ITIL® and DevOps and examine the
similarities and differences. This book re-engineers the ITIL framework to work in DevOps projects
without changing its meaning and its original objectives, making it fit for purpose for use in DevOps
projects. Reinventing ITIL® in the Age of DevOpsshows you the relevance of ITIL since the
emergence of DevOps and puts a unique spin on the ITIL service management framework. Along the
way you will see that ITIL is a mature service management framework and years of maturity will be
lost if it’s made invalid. The ideas, recommendations, and solutions provided in Reinventing ITIL in
the Age of DevOps can be leveraged in order to readily develop solutions or create proposals for
clients. The ideas in this book can be further expanded to deliver seamless services to DevOps
projects. What You Will LearnDiscover the basics of ITIL and DevOps Compare ITIL and DevOps
Understand the structure of a DevOps organization and adapt the ITIL roles to this structure
Re-engineer ITIL for DevOps projects Implement major processes such as incident management,
configuration management, and change management processes in DevOps projects Automate
activities within processes Who This Book Is For Consultants, business analysts, administrators, and
project managers who are looking for more information about Dynamics 365.
  agile release management process: Managing Agile Projects Sanjiv Augustine, 2005 Your
Hands-On, In-the-Trenches Guide to Successfully Leading AgileProjectsAgile methods promise to
infuse development with unprecedented flexibility, speed, and valueand these promises are
attracting IT organizations worldwide. However, agile methods often fail to clearly define the
manager s role, and many managers have been reluctant to buy in. Now, expert project manager
Sanjiv Augustine introduces agility from the manager s point of view, offering a proven management
framework that addresses everything from team building to project control. Augustine bridges the
disconnect between the assumptions and techniques of traditional and agile management,
demonstrating why agility is better aligned with today s project realities, and how to simplify your
transition. Using a detailed case study, he shows how agile methods can scale to succeed in even the
largest projects: Defining a high-value role for the manager in agile project environmentsRefocusing
on outcomes--not rigid plans, processes, or controlsStructuring and building adaptive,
self-organizing organic teamsForming a guiding vision that aligns your team behind a common
purposeEmpowering your team with the information it needs to succeedManaging the flow of
customer value from one creative stage to the nextLeveraging your team members strengths as
whole personsImplementing full-life-cycle agility: from planning and coding to maintenance and



knowledge transfer Customizing agile methods to your unique environmentBecoming an adaptive
leader who can inspire and energize agile teams Whether you re a technical or business manager,
Managing Agile Projectsgives you all the tools you need to implement agility in your environmentand
reap its full benefits. Managing Agile Projects is part of the Robert C. Martin series.(c) Copyright
Pearson Education. All rights reserved.
  agile release management process: Agile Testing Lisa Crispin, Janet Gregory, 2009 Crispin
and Gregory define agile testing and illustrate the tester's role with examples from real agile teams.
They teach you how to use the agile testing quadrants to identify what testing is needed, who should
do it, and what tools might help. The book chronicles an agile software development iteration from
the viewpoint of a tester and explains the seven key success factors of agile testing.
  agile release management process: Introduction to Disciplined Agile Delivery Mark
Lines, Scott W. Ambler, 2015 Introduction to Disciplined Agile Delivery provides a quick overview of
how agile software development works from beginning-to-end. It describes the Disciplined Agile
Delivery (DAD) process decision framework and then works through a case study describing a
typical agile team's experiences adopting a disciplined agile approach. The book describes how the
team develops the first release of a mission-critical application while working in a legacy enterprise
environment. It describes their experiences from beginning-to-end, starting with their initial team
initiation efforts through construction and finally to deploying the solution into production. It also
describes how the team stays together for future releases, overviewing their process improvement
efforts from their Scrum-based beginnings through to a lean continuous delivery approach that fits
in with their organization's evolving DevOps strategy.The DAD framework is a hybrid of existing
methods such as Scrum, Kanban, Agile Modeling, SAFe, Extreme Programming, Agile Data, Unified
Process and many others. DAD provides the flexibility to use various approaches and plugs the gaps
not addressed by mainstream agile methods. In a nutshell, DAD is pragmatic agile. DAD describes
proven strategies to adapt and scale your agile initiatives to suit the unique realities of your
enterprise without having to figure it all out by yourself.Here's an overview of what each chapter
covers:* Chapter 1: Introduction. This chapter provides a quick overview of the book and a brief
history of Disciplined Agile.* Chapter 2: Reality over Rhetoric. This chapter explores several
common myths about DAD and more importantly disproves them.* Chapter 3: Disciplined Agile
Delivery in a Nutshell. This chapter provides a brief yet comprehensive overview of the DAD
framework. * Chapter 4: Introduction to the Case Study. This chapter introduces us to the team,
describes the market opportunity that they hope to address, and describes the environment in which
they're working.* Chapter 5: Inception. The team's initiation effort includes initial requirements
modeling and planning with their stakeholders in a streamlined manner, initial architecture
modeling, setting up their physical work environment, setting up the start of their tooling
infrastructure, initial risk identification, and finally securing stakeholder support and funding for the
rest of the first release.* Chapters 6 through 10: Construction. These chapters each describe a single
Construction iteration, sharing the team's experiences during each of those two-week timeboxes. *
Chapter 11: Transition. The two-week transition phase focuses on final testing and fixing, training
the support/help-desk staff, finishing a few short end-user how to videos, and deploying the solution
into production.* Chapter 12: Future Releases. This chapter overviews the team's improvement
efforts over the next few releases, describing how they evolve from the agile Scrum-based lifecycle
to a leaner approach and eventually to continuous delivery.* Chapter 13: Closing Thoughts. This
chapter overviews the disciplined agile resources that are available to you.* Appendix: The
Disciplined Agile IT Department. This short appendix overviews our ongoing work on the Disciplined
Agile framework to address the full scope of an IT department. At 102 pages, you should find this
book to be a quick, informative read.
  agile release management process: Agile Practice Guide , 2017-09-06 Agile Practice Guide
– First Edition has been developed as a resource to understand, evaluate, and use agile and hybrid
agile approaches. This practice guide provides guidance on when, where, and how to apply agile
approaches and provides practical tools for practitioners and organizations wanting to increase



agility. This practice guide is aligned with other PMI standards, including A Guide to the Project
Management Body of Knowledge (PMBOK® Guide) – Sixth Edition, and was developed as the result
of collaboration between the Project Management Institute and the Agile Alliance.
  agile release management process: Strategize: Product Strategy and Product Roadmap
Practices for the Digital Age Roman Pichler, 2022-09-07 Create a winning game plan for your digital
products with Strategize: Product Strategy and Product Roadmap Practices for the Digital Age, 2nd
edition. Using a wide range of proven techniques and tools, product management expert Roman
Pichler explains how to create a winning product strategy and actionable roadmap. Comprehensive
and insightful, the book will enable you to make the right strategic decisions in today’s dynamic
digital age. If you work as a product manager, Scrum product owner, product portfolio manager,
head of product, or product coach, then this book is for you. What you will learn: * Create an
inspiring vision for your product. * Develop a product strategy that maximises the chances of
launching a winning product. * Successfully adapt the strategy across the product life cycle to
achieve sustained product success. * Measure the value your product creates using the right key
performance indicators (KPIs). * Build an actionable outcome-based product roadmap that aligns
stakeholders and directs the product backlog. * Regularly review the product strategy and roadmap
and keep them up-to-date. Written in an engaging and easily accessible style, Strategize offers
practical advice and valuable examples so that you can apply the practices directly to your products.
This second, revised, and extended edition offers new concepts, more tools, and additional tips and
examples. Praise for Strategize: Strategize offers a comprehensive approach to product strategy
using the latest practices geared specifically to digital products. Not just theory, the book is
chock-full of real-world examples, making it easier to apply the principles to your company and
products. Strategize is essential reading for everyone in charge of products: product executives,
product managers, and product owners. Steve Johnson, Founder at Under10 Consulting. Whether
you are new to product management or an experienced practitioner, Strategize is a must read. You
are guaranteed to get new ideas about how to develop or improve your product strategy and how to
execute it successfully. It’s an essential addition to every product manager’s reading list. Marc
Abraham, Senior Group Product Manager at Intercom.
  agile release management process: Agile Business Rule Development Jérôme Boyer, Hafedh
Mili, 2011-03-23 Business rules are everywhere. Every enterprise process, task, activity, or function
is governed by rules. However, some of these rules are implicit and thus poorly enforced, others are
written but not enforced, and still others are perhaps poorly written and obscurely enforced. The
business rule approach looks for ways to elicit, communicate, and manage business rules in a way
that all stakeholders can understand, and to enforce them within the IT infrastructure in a way that
supports their traceability and facilitates their maintenance. Boyer and Mili will help you to adopt
the business rules approach effectively. While most business rule development methodologies put a
heavy emphasis on up-front business modeling and analysis, agile business rule development (ABRD)
as introduced in this book is incremental, iterative, and test-driven. Rather than spending weeks
discovering and analyzing rules for a complete business function, ABRD puts the emphasis on
producing executable, tested rule sets early in the project without jeopardizing the quality,
longevity, and maintainability of the end result. The authors’ presentation covers all four aspects
required for a successful application of the business rules approach: (1) foundations, to understand
what business rules are (and are not) and what they can do for you; (2) methodology, to understand
how to apply the business rules approach; (3) architecture, to understand how rule automation
impacts your application; (4) implementation, to actually deliver the technical solution within the
context of a particular business rule management system (BRMS). Throughout the book, the authors
use an insurance case study that deals with claim processing. Boyer and Mili cater to different
audiences: Project managers will find a pragmatic, proven methodology for delivering and
maintaining business rule applications. Business analysts and rule authors will benefit from
guidelines and best practices for rule discovery and analysis. Application architects and software
developers will appreciate an exploration of the design space for business rule applications, proven



architectural and design patterns, and coding guidelines for using JRules.
  agile release management process: Drive Daniel H. Pink, 2011-04-05 The New York Times
bestseller that gives readers a paradigm-shattering new way to think about motivation from the
author of When: The Scientific Secrets of Perfect Timing Most people believe that the best way to
motivate is with rewards like money—the carrot-and-stick approach. That's a mistake, says Daniel H.
Pink (author of To Sell Is Human: The Surprising Truth About Motivating Others). In this provocative
and persuasive new book, he asserts that the secret to high performance and satisfaction-at work, at
school, and at home—is the deeply human need to direct our own lives, to learn and create new
things, and to do better by ourselves and our world. Drawing on four decades of scientific research
on human motivation, Pink exposes the mismatch between what science knows and what business
does—and how that affects every aspect of life. He examines the three elements of true
motivation—autonomy, mastery, and purpose-and offers smart and surprising techniques for putting
these into action in a unique book that will change how we think and transform how we live.
  agile release management process: Succeeding with Agile Mike Cohn, 2010 Proven, 100%
Practical Guidance for Making Scrum and Agile Work in Any Organization This is the definitive,
realistic, actionable guide to starting fast with Scrum and agile-and then succeeding over the long
haul. Leading agile consultant and practitioner Mike Cohn presents detailed recommendations,
powerful tips, and real-world case studies drawn from his unparalleled experience helping hundreds
of software organizations make Scrum and agile work. Succeeding with Agile is for pragmatic
software professionals who want real answers to the most difficult challenges they face in
implementing Scrum. Cohn covers every facet of the transition: getting started, helping individuals
transition to new roles, structuring teams, scaling up, working with a distributed team, and finally,
implementing effective metrics and continuous improvement. Throughout, Cohn presents Things to
Try Now sections based on his most successful advice. Complementary Objection sections reproduce
typical conversations with those resisting change and offer practical guidance for addressing their
concerns. Coverage includes Practical ways to get started immediately-and get good fast
Overcoming individual resistance to the changes Scrum requires Staffing Scrum projects and
building effective teams Establishing improvement communities of people who are passionate about
driving change Choosing which agile technical practices to use or experiment with Leading
self-organizing teams Making the most of Scrum sprints, planning, and quality techniques Scaling
Scrum to distributed, multiteam projects Using Scrum on projects with complex sequential
processes or challenging compliance and governance requirements Understanding Scrum's impact
on HR, facilities, and project management Whether you've completed a few sprints or multiple agile
projects and whatever your role-manager, developer, coach, ScrumMaster, product owner, analyst,
team lead, or project lead-this book will help you succeed with your very next project. Then, it will
help you go much further: It will help you transform your entire development organization.
  agile release management process: Research Anthology on Agile Software, Software
Development, and Testing Management Association, Information Resources, 2021-11-26 Software
development continues to be an ever-evolving field as organizations require new and innovative
programs that can be implemented to make processes more efficient, productive, and cost-effective.
Agile practices particularly have shown great benefits for improving the effectiveness of software
development and its maintenance due to their ability to adapt to change. It is integral to remain up
to date with the most emerging tactics and techniques involved in the development of new and
innovative software. The Research Anthology on Agile Software, Software Development, and Testing
is a comprehensive resource on the emerging trends of software development and testing. This text
discusses the newest developments in agile software and its usage spanning multiple industries.
Featuring a collection of insights from diverse authors, this research anthology offers international
perspectives on agile software. Covering topics such as global software engineering, knowledge
management, and product development, this comprehensive resource is valuable to software
developers, software engineers, computer engineers, IT directors, students, managers, faculty,
researchers, and academicians.



Additional Resources
什么是 Agile Software Development（敏捷软件开发）？ - 知乎
Apr 16, 2014 · 既然题主问的是“Agile Methodology”,那么便应该比限定在“软件开发”领域要更加宽泛。本回答从“敏捷开发”出发，
尝试解读究竟什么才是“敏捷”。 一、从“敏捷开发”说起 “敏捷”概念 …

什么是芯片领域的“敏捷设计（Agile Development - 知乎
什么是芯片领域的“敏捷设计（Agile Development）”？ 引用矽说公众号对DARPA资助项目的解说；也有提到RISCV，CHISEL等字眼。
敏捷设计与超高效计算芯片，DARPA为未来半导体发 …

请问路由器双频合一开了好还是不开好？ - 知乎
说实在的。。。这个问题要看具体场景，没什么确定性的答案。就我自己而言，一般都是开着的。除非是我自己这边设备很多，要做隔离优化网络的时候，否则不会手动去把双
频分开来。 双频 …
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说实在的。。。这个问题要看具体场景，没什么确定性的答案。就我自己而言，一般都是开着的。除非是我自己这边设备很多，要做隔离优化网络的时候，否则不会手动去把双
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