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H1: Unveiling the Power of "Agile Project Management with
Scrum" by Ken Schwaber

My journey into the world of agile project management began, like many others, with frustration.
Traditional waterfall methodologies felt like navigating a maze blindfolded. Deadlines were missed,
requirements changed unpredictably, and team morale plummeted. Then, I discovered Agile Project
Management with Scrum by Ken Schwaber. It wasn't just another management book; it was a
revelation.

Schwaber's book doesn't just present Scrum as a set of rules; it explains the why behind the
framework. He meticulously dissects the principles of empiricism, adaptation, and collaboration –
the very foundation of agile thinking. Reading Agile Project Management with Scrum by Ken
Schwaber, I felt like lifting a veil, seeing the clarity of a truly effective project management system.

H2: Case Study: Transforming a Failing Project

I was once part of a team developing a complex e-commerce platform. We were using a waterfall
methodology, and six months into the project, we were hopelessly behind schedule and significantly
over budget. The initial requirements were vague, and every change request felt like building a new



foundation on shifting sand.

Then we decided to pivot to Scrum, guided by the principles outlined in Agile Project Management
with Scrum by Ken Schwaber. We established sprints, daily scrums, sprint reviews, and
retrospectives. The change was transformative. The daily scrums provided an immediate feedback
loop, allowing us to address issues promptly. Sprint reviews ensured alignment with stakeholder
expectations, and retrospectives fostered continuous improvement. Within two sprints, we saw a
significant improvement in productivity and team morale. We delivered a functional MVP and
progressively refined the platform, ultimately finishing the project on time and within budget. This
success was directly attributable to the practical guidance provided in Agile Project Management
with Scrum by Ken Schwaber.

H2: The Core Principles of Agile Project Management with
Scrum

Agile Project Management with Scrum by Ken Schwaber emphasizes several core principles that
resonated deeply with me. The iterative nature of Scrum allows for flexibility and adaptation to
changing requirements. The daily scrum ensures constant communication and collaboration,
breaking down silos and fostering a sense of shared responsibility. Sprint reviews provide critical
feedback, allowing for course correction and ensuring alignment with stakeholder expectations. And
finally, retrospectives provide a crucial opportunity for continuous improvement, allowing teams to
learn from their mistakes and refine their processes.

H2: Beyond the Book: Applying Scrum in Real-World
Scenarios

The book's value extends beyond its theoretical framework. Schwaber provides numerous real-world
examples and case studies that illustrate the practical application of Scrum in diverse settings. He
addresses common challenges, offering practical solutions and highlighting potential pitfalls to
avoid. This practical approach made the concepts immediately applicable to my own projects, even
in situations significantly different from those presented in the book. Agile Project Management with
Scrum by Ken Schwaber helped me navigate the complexities of stakeholder management, conflict
resolution, and team dynamics, ultimately making me a more effective project manager.

H2: Personal Anecdotes: The Power of Empirical Process
Control

One of the most impactful aspects of Agile Project Management with Scrum by Ken Schwaber was
its emphasis on empirical process control. Schwaber argues for using transparency, inspection, and
adaptation as the foundation of any successful project. This resonated strongly with my own
experience. In a previous project, we had relied heavily on predictions and projections, only to be
constantly surprised by unexpected delays and issues. After reading the book, I implemented a
system of daily tracking and frequent reviews, allowing us to identify problems early and react
proactively. This significantly reduced our risk and improved our ability to deliver on time and within
budget.



H2: The Enduring Legacy of "Agile Project Management with
Scrum" by Ken Schwaber

Agile Project Management with Scrum by Ken Schwaber isn't just a book; it's a foundational text
that has shaped the landscape of project management. Its enduring relevance lies in its timeless
principles of collaboration, adaptation, and continuous improvement. While the agile world
continues to evolve, the core concepts presented in Schwaber's book remain as relevant and
powerful as ever. It's a must-read for anyone looking to master the art of agile project management.

Conclusion:

Agile Project Management with Scrum by Ken Schwaber offers a comprehensive and insightful guide
to the Scrum framework. Its emphasis on empirical process control, iterative development, and
continuous improvement provides a powerful framework for managing projects effectively. The
book’s blend of theoretical foundations and practical applications makes it an invaluable resource
for both novice and experienced project managers. The book’s lasting impact is a testament to its
clear explanation of core concepts and the timeless relevance of the Agile principles it promotes.

FAQs:

What is the main difference between Scrum and other Agile methodologies? Scrum is a1.
specific framework within the broader Agile methodology. It provides a structured approach
with specific roles, events, and artifacts.

Is Scrum suitable for all types of projects? While Scrum is highly adaptable, it's most effective2.
for projects with complex, evolving requirements and a need for frequent feedback.

What are the key roles in a Scrum team? The key roles are Product Owner, Scrum Master, and3.
Development Team.

What are the essential Scrum events? The main events are Sprint Planning, Daily Scrum,4.
Sprint Review, and Sprint Retrospective.

How does Scrum handle changing requirements? Scrum embraces change. Requirements are5.
reviewed and adapted throughout the project lifecycle within the context of each sprint.

What are the benefits of using Scrum? Benefits include increased productivity, improved6.
collaboration, higher quality products, and greater customer satisfaction.

What are some common challenges in implementing Scrum? Challenges can include resistance7.
to change, lack of understanding of Scrum principles, and insufficient team commitment.

How can I learn more about Scrum after reading Schwaber's book? Consider attending Scrum8.
certifications, joining online communities, and participating in Scrum workshops.

Is this book suitable for beginners in project management? While some prior knowledge is9.



helpful, the book provides a clear and comprehensive introduction to Scrum, making it
accessible to beginners.

Related Articles:

Scrum vs. Kanban: Choosing the Right Agile Methodology: A comparative analysis of Scrum1.
and Kanban, highlighting their strengths and weaknesses.

The Role of the Scrum Master: A Deep Dive: Exploring the responsibilities and challenges2.
faced by Scrum Masters.

Effective Sprint Planning Techniques: Strategies for creating efficient and effective sprint3.
plans.

Mastering the Daily Scrum: Maximizing Team Collaboration: Tips and techniques for4.
conducting productive daily Scrum meetings.

Conducting Powerful Sprint Reviews: Guidelines for conducting effective sprint reviews to5.
ensure stakeholder satisfaction.

The Art of Facilitation in Scrum Retrospectives: Techniques for leading successful6.
retrospective meetings.

Scaling Scrum for Larger Projects: Exploring frameworks like Scrum@Scale for managing7.
larger, more complex projects.

Agile Project Management Metrics and Reporting: Key metrics and reporting techniques used8.
in Agile projects.

Agile Project Management Tools and Technologies: A review of popular tools and technologies9.
supporting Agile project management practices.

  agile project management with scrum by ken schwaber: Agile Project Management with
Scrum Ken Schwaber, 2004-02-11 The rules and practices for Scrum—a simple process for
managing complex projects—are few, straightforward, and easy to learn. But Scrum’s simplicity
itself—its lack of prescription—can be disarming, and new practitioners often find themselves
reverting to old project management habits and tools and yielding lesser results. In this illuminating
series of case studies, Scrum co-creator and evangelist Ken Schwaber identifies the real-world
lessons—the successes and failures—culled from his years of experience coaching companies in agile
project management. Through them, you’ll understand how to use Scrum to solve complex problems
and drive better results—delivering more valuable software faster. Gain the foundation in Scrum
theory—and practice—you need to: Rein in even the most complex, unwieldy projects Effectively
manage unknown or changing product requirements Simplify the chain of command with
self-managing development teams Receive clearer specifications—and feedback—from customers



Greatly reduce project planning time and required tools Build—and release—products in 30-day
cycles so clients get deliverables earlier Avoid missteps by regularly inspecting, reporting on, and
fine-tuning projects Support multiple teams working on a large-scale project from many geographic
locations Maximize return on investment!
  agile project management with scrum by ken schwaber: The Enterprise and Scrum Ken
Schwaber, 2007-06-13 It’s time to extend the benefits of Scrum—greater agility, higher-quality
products, and lower costs—from individual teams to your entire enterprise. However, with Scrum’s
lack of prescribed rules, the friction of change can be challenging as people struggle to break from
old project management habits. In this book, agile-process revolution leader Ken Schwaber takes
you through change management—for your organizational and interpersonal processes—explaining
how to successfully adopt Scrum across your entire organization. A cofounder of Scrum, Ken draws
from decades of experience, answering your questions through case studies of proven practices and
processes. With them, you’ll learn how to adopt—and adapt—Scrum in the enterprise. And gain
profound levels of transparency into your development processes. Discover how to: Evaluate the
benefits of adopting Scrum in any size organization Initiate an enterprise transition project
Implement a single, prioritized Product Backlog Organize effective Scrum teams using a top-down
approach Adapt and apply solutions for integrating engineering practices across multiple teams
Shorten release times by managing high-value increments Refine your Scrum practices and help
reduce the length of Sprints
  agile project management with scrum by ken schwaber: Software in 30 Days Ken
Schwaber, Jeff Sutherland, 2012-03-21 A radical approach to getting IT projects done faster
andcheaper than anyone thinks possible Software in 30 Days summarizes the Agile and
Scrumsoftware development method, which allows creation of game-changingsoftware, in just 30
days. Projects that use it are three timesmore successful than those that don't. Software in 30 Daysis
for the business manager, the entrepreneur, the productdevelopment manager, or IT manager who
wants to develop softwarebetter and faster than they now believe possible. Learn how
thisunorthodox process works, how to get started, and how to succeed.Control risk, manage
projects, and have your people succeed withsimple but profound shifts in the thinking. The authors
explain powerful concepts such as the art of thepossible, bottom-up intelligence, and why it's good to
failearly—all with no risk greater than thirty days. The productivity gain vs traditional waterfall
methods hasbeen over 100% on many projects Author Ken Schwaber is a co-founder of the Agile
softwaremovement, and co-creator, with Jeff Sutherland, of the Scrumtechnique for building
software in 30 days Coauthor Jeff Sutherland was cosigner of the Agile Manifesto,which marked the
start of the Agile movement Software in 30 Days is a must-read for all managers andbusiness owners
who use software in their organizations or in theirproducts and want to stop the cycle of slow,
expensive softwaredevelopment. Programmers will want to buy copies for their managersand their
customers so they will know how to collaborate to get thebest work possible.
  agile project management with scrum by ken schwaber: Agile Project Management Jim
Highsmith, 2009-07-10 Best practices for managing projects in agile environments—now updated
with new techniques for larger projects Today, the pace of project management moves faster.
Project management needs to become more flexible and far more responsive to customers. Using
Agile Project Management (APM), project managers can achieve all these goals without
compromising value, quality, or business discipline. In Agile Project Management, Second Edition,
renowned agile pioneer Jim Highsmith thoroughly updates his classic guide to APM, extending and
refining it to support even the largest projects and organizations. Writing for project leaders,
managers, and executives at all levels, Highsmith integrates the best project management, product
management, and software development practices into an overall framework designed to support
unprecedented speed and mobility. The many topics added in this new edition include incorporating
agile values, scaling agile projects, release planning, portfolio governance, and enhancing
organizational agility. Project and business leaders will especially appreciate Highsmith’s new
coverage of promoting agility through performance measurements based on value, quality, and



constraints. This edition’s coverage includes: Understanding the agile revolution’s impact on product
development Recognizing when agile methods will work in project management, and when they
won’t Setting realistic business objectives for Agile Project Management Promoting agile values and
principles across the organization Utilizing a proven Agile Enterprise Framework that encompasses
governance, project and iteration management, and technical practices Optimizing all five stages of
the agile project: Envision, Speculate, Explore, Adapt, and Close Organizational and product-related
processes for scaling agile to the largest projects and teams Agile project governance solutions for
executives and management The “Agile Triangle”: measuring performance in ways that encourage
agility instead of discouraging it The changing role of the agile project leader
  agile project management with scrum by ken schwaber: Agile Retrospectives Esther Derby,
Diana Larsen, Ken Schwaber, 2006-07-26 Project retrospectives help teams examine what went right
and what went wrong on a project. But traditionally, retrospectives (also known as “post-mortems”)
are only held at the end of the project—too late to help. You need agile retrospectives that are
iterative and incremental. You need to accurately find and fix problems to help the team today. Now
Esther and Diana show you the tools, tricks and tips you need to fix the problems you face on a
software development project on an on-going basis. You’ll see how to architect retrospectives in
general, how to design them specifically for your team and organization, how to run them effectively,
how to make the needed changes and how to scale these techniques up. You’ll learn how to deal with
problems, and implement solutions effectively throughout the project—not just at the end. This book
will help you: Design and run effective retrospectives Learn how to find and fix problems Find and
reinforce team strengths Address people issues as well as technological Use tools and recipes
proven in the real world With regular tune-ups, your team will hum like a precise, world-class
orchestra.
  agile project management with scrum by ken schwaber: A Scrum Book Jeff Sutherland,
James O. Coplien, 2019-08-16 Building a successful product usually involves teams of people, and
many choose the Scrum approach to aid in creating products that deliver the highest possible value.
Implementing Scrum gives teams a collection of powerful ideas they can assemble to fit their needs
and meet their goals. The ninety-four patterns contained within are elaborated nuggets of insight
into Scrumâ€™s building blocks, how they work, and how to use them. They offer novices a roadmap
for starting from scratch, yet they help intermediate practitioners fine-tune or fortify their Scrum
implementations. Experienced practitioners can use the patterns and supporting explanations to get
a better understanding of how the parts of Scrum complement each other to solve common problems
in product development. The patterns are written in the well-known Alexandrian form, whose roots
in architecture and design have enjoyed broad application in the software world. The form organizes
each pattern so you can navigate directly to organizational design tradeoffs or jump to the solution
or rationale that makes the solution work. The patterns flow together naturally through the context
sections at their beginning and end. Learn everything you need to know to master and implement
Scrum one step at a timeâ€”the agile way.
  agile project management with scrum by ken schwaber: Agile Product Management with
Scrum Roman Pichler, 2010-03-11 The First Guide to Scrum-Based Agile Product Management In
Agile Product Management with Scrum, leading Scrum consultant Roman Pichler uses real-world
examples to demonstrate how product owners can create successful products with Scrum. He
describes a broad range of agile product management practices, including making agile product
discovery work, taking advantage of emergent requirements, creating the minimal marketable
product, leveraging early customer feedback, and working closely with the development team.
Benefitting from Pichler’s extensive experience, you’ll learn how Scrum product ownership differs
from traditional product management and how to avoid and overcome the common challenges that
Scrum product owners face. Coverage includes Understanding the product owner’s role: what
product owners do, how they do it, and the surprising implications Envisioning the product: creating
a compelling product vision to galvanize and guide the team and stakeholders Grooming the product
backlog: managing the product backlog effectively even for the most complex products Planning the



release: bringing clarity to scheduling, budgeting, and functionality decisions Collaborating in sprint
meetings: understanding the product owner’s role in sprint meetings, including the dos and don’ts
Transitioning into product ownership: succeeding as a product owner and establishing the role in
the enterprise This book is an indispensable resource for anyone who works as a product owner, or
expects to do so, as well as executives and coaches interested in establishing agile product
management.
  agile project management with scrum by ken schwaber: Agile Software Development with
Scrum Ken Schwaber, Mike Beedle, 2002 Arguably the most important book about managing
technology and systems development efforts, this book describes building systems using the
deceptively simple process, Scrum. Readers will come to understand a new approach to systems
development projects that cuts through the complexity and ambiguity of complex, emergent
requirements and unstable technology to iteratively and quickly produce quality software.
BENEFITS Learn how to immediately start producing software incrementally regardless of existing
engineering practices or methodologies Learn how to simplify the implementation of Agile processes
Learn how to simplify XP implementation through a Scrum wrapper Learn why Agile processes work
and how to manage them Understand the theoretical underpinnings of Agile processes
  agile project management with scrum by ken schwaber: Essential Scrum Kenneth S. Rubin,
2012 This is a comprehensive guide to Scrum for all (team members, managers, and executives). If
you want to use Scrum to develop innovative products and services that delight your customers, this
is the complete, single-source reference you've been searching for. This book provides a common
understanding of Scrum, a shared vocabulary that can be used in applying it, and practical
knowledge for deriving maximum value from it.
  agile project management with scrum by ken schwaber: Professional Scrum
Development with Azure DevOps Richard Hundhausen, 2021-02-24 Professional Scrum
Development with Azure DevOps stands apart from all other Scrum and Azure guides by focusing on
the fusion of today's most popular agile framework (Scrum) and ALM/DevOps toolset (Azure
DevOps). Hundhausen shows how a professional Scrum team can more effectively plan, track, and
manage its work with Azure Boards, Azure Test Plans, and related Azure DevOps features. He offers
detailed coverage of team formation, backlogs, sprints, test plans, collaboration, flow, continuous
improvement, and the real-world tradeoffs between using tools and interacting directly with other
team members. To make this guide even more valuable, Hundhausen has crafted it to complement
Scrum.org's popular Professional Scrum Developer (PSD) program, which he personally created with
Scrum.org's Ken Schwaber. Powerful techniques for the 80-90% of modern software teams that use
Scrum and its variants Reflects state-of-the-art tools built into Azure DevOps, as well as its
integration with GitHub Introduces high-productivity features for Scrum teams in Azure Boards and
Azure Test Plans Complements Scrum.org's Professional Scrum Developer (PSD) program -- created
by this book's author together with Ken Schwaber Richard Hundhausen helps software organizations
and teams deliver better products by understanding and leveraging Azure DevOps and Scrum. He is
a Professional Scrum Trainer, Professional Scrum Developer, author of Professional Scrum
Development with Microsoft Visual Studio(Microsoft Press), and co-creator of the Nexus Scaled
Scrum Framework with Ken Schwaber. As a software developer and consultant with 30+ years of
experience, he understands that software is built and delivered by people, not by processes or tools.
  agile project management with scrum by ken schwaber: Succeeding with Agile Mike Cohn,
2010 Proven, 100% Practical Guidance for Making Scrum and Agile Work in Any Organization This
is the definitive, realistic, actionable guide to starting fast with Scrum and agile-and then succeeding
over the long haul. Leading agile consultant and practitioner Mike Cohn presents detailed
recommendations, powerful tips, and real-world case studies drawn from his unparalleled
experience helping hundreds of software organizations make Scrum and agile work. Succeeding
with Agile is for pragmatic software professionals who want real answers to the most difficult
challenges they face in implementing Scrum. Cohn covers every facet of the transition: getting
started, helping individuals transition to new roles, structuring teams, scaling up, working with a



distributed team, and finally, implementing effective metrics and continuous improvement.
Throughout, Cohn presents Things to Try Now sections based on his most successful advice.
Complementary Objection sections reproduce typical conversations with those resisting change and
offer practical guidance for addressing their concerns. Coverage includes Practical ways to get
started immediately-and get good fast Overcoming individual resistance to the changes Scrum
requires Staffing Scrum projects and building effective teams Establishing improvement
communities of people who are passionate about driving change Choosing which agile technical
practices to use or experiment with Leading self-organizing teams Making the most of Scrum
sprints, planning, and quality techniques Scaling Scrum to distributed, multiteam projects Using
Scrum on projects with complex sequential processes or challenging compliance and governance
requirements Understanding Scrum's impact on HR, facilities, and project management Whether
you've completed a few sprints or multiple agile projects and whatever your role-manager,
developer, coach, ScrumMaster, product owner, analyst, team lead, or project lead-this book will
help you succeed with your very next project. Then, it will help you go much further: It will help you
transform your entire development organization.
  agile project management with scrum by ken schwaber: The Professional Product Owner
Don McGreal, Ralph Jocham, 2018-06-04 The Professional Product Owner’s Guide to Maximizing
Value with Scrum “This book presents a method of communicating our desires, cogently, coherently,
and with a minimum of fuss and bother.” —Ken Schwaber, Chairman & Founder, Scrum.org The role
of the Product Owner is more crucial than ever. But it’s about much more than mechanics: it’s about
taking accountability and refocusing on value as the primary objective of all you do. In The
Professional Product Owner, two leading experts in successful Scrum product ownership show
exactly how to do this. You’ll learn how to identify where value can be found, measure it, and
maximize it throughout your entire product lifecycle. Drawing on their combined 40+ years of
experience in using agile and Scrum in product management, Don McGreal and Ralph Jocham guide
you through all facets of envisioning, emerging, and maturing a product using the Scrum framework.
McGreal and Jocham discuss strategy, showing how to connect Vision, Value, and Validation in
ROI-focused agile product management. They lay out Scrum best-practices for managing complexity
and continuously delivering value, and they define the concrete practices and tools you can use to
manage Product Backlogs and release plans, all with the goal of making you a more successful
Product Owner. Throughout, the authors share revealing personal experiences that illuminate
obstacles to success and show how they can be overcome. Define success from the “outside in,”
using external customer-driven measurements to guide development and maximize value Bring
empowerment and entrepreneurship to the Product Owner’s role, and align everyone behind a
shared business model Use Evidence-Based Management (EBMgt) to invest in the right places, make
smarter decisions, and reduce risk Effectively apply Scrum’s Product Owner role, artifacts, and
events Populate and manage Product Backlogs, and use just-in-time specifications Plan and manage
releases, improve transparency, and reduce technical debt Scale your product, not your Scrum Use
Scrum to inject autonomy, mastery, and purpose into your product team’s work Whatever your role
in product management or agile development, this guide will help you deliver products that offer
more value, more rapidly, and more often. Register your book for convenient access to downloads,
updates, and/or corrections as they become available. See inside book for details.
  agile project management with scrum by ken schwaber: Agile Project Management Marcus
Ries, Diana Summers, 2016-11-03 In understanding methodologies and agile project management,
we look at the different techniques in which you can successfully develop management skills. As you
know, it is quite important to adopt a multifaceted approach when it comes to management, to get
your job done in a facile manner. Agile methodology is a multifaceted approach that finds its
application in many different fields and can be considered an umbrella concept. Right from
engineering to IT to business management, there are many areas where one can effectively apply
the ideologies of agile management. Once you go through the book, you will understand how easy it
is for you to adopt and utilize it to enhance your business. The agile management technique focuses



on four main aspects, namely - effective communication with clients/parties, delivering a work
application, collaborating with clients and changing up the scope of work. All of these need to be
controlled and managed in order to enhance productivity. That is exactly where this book comes into
play. In the course of this book, you will learn how to: Understanding the iterative learning process
Learning about the agile software development techniques The scope of management Meaning and
features of agile manifesto Dynamic system development model and its applications The phases of
the Atern project Understanding of the scrum theory Sprint reviews and sprint retrospectives
Service designs and transitions Service operations Lean development principles Operational level
management techniques Steps to enhance focus Agile management basically focuses on enhancing
communication within the organizational structure to ensure that you remain with free flowing
ideologies. It is a good way to increase your productivity while managing your work environment.
The book focuses on understanding each and every element by breaking it down to the simplest
form. The concepts are explained in such a way that they allow you to implement them in your work
life. You can go through the concepts in detail to understand each and every aspect of it. There is no
limit to its application and you can mold it into any shape or form of your choice. You can pass a
copy of the book to all your employees so that they can understand what it takes to partake in agile
management of business. You can also consider holding a seminar or a book reading session where
everybody can interpret their ideologies in their own way. Using the information provided in the
book, you can implement agile management in your day-to-day life; whether it is work or personal
life. So what are you waiting for - start reading right away! Buy your copy today!
  agile project management with scrum by ken schwaber: Large-Scale Scrum Craig Larman,
Bas Vodde, 2016-09-30 The Go-To Resource for Large-Scale Organizations to Be Agile Rather than
asking, “How can we do agile at scale in our big complex organization?” a different and deeper
question is, “How can we have the same simple structure that Scrum offers for the organization, and
be agile at scale rather than do agile?” This profound insight is at the heart of LeSS (Large-Scale
Scrum). In Large-Scale Scrum: More with LeSS, Craig Larman and Bas Vodde have distilled over a
decade of experience in large-scale LeSS adoptions towards a simpler organization that delivers
more flexibility with less complexity, more value with less waste, and more purpose with less
prescription. Targeted to anyone involved in large-scale development, Large-Scale Scrum: More with
LeSS, offers straight-to-the-point guides for how to be agile at scale, with LeSS. It will clearly guide
you to Adopt LeSS Structure a large development organization for customer value Clarify the role of
management and Scrum Master Define what your product is, and why Be a great Product Owner
Work with multiple whole-product focused feature teams in one Sprint that produces a shippable
product Coordinate and integrate between teams Work with multi-site teams
  agile project management with scrum by ken schwaber: Scrum – A Pocket Guide - 2nd
edition Gunther Verheyen, 2019-01-31 This pocket guide to Scrum is the one book for everyone who
wants to learn or re-learn about Scrum. The book describes the framework as it was designed and
intended, with a strong focus on the purpose to the rules and adding an historical perspective to
Scrum and the Agile movement. Several elements that were described in the first edition of Scrum -
A Pocket Guide (2013) were later added to the official Scrum Guide. The most noticeable ones are
the Scrum Values (2016) and the description of the 3 questions of the Daily Scrum as a good, yet
optional practice (2017). As the balance of society keeps shifting from industrial labor to digital
work, complexity and unpredictability keep increasing. The need for agility through Scrum increases
equally, in and beyond software and product development. This 2nd edition of Scrum - A Pocket
Guide offers the clarity and insights on Scrum that many organizations need, today and in the
foreseeable future. Scrum – A Pocket Guide is an extraordinarily competent book. It flows with
insight, understanding, and perception. This should be the de facto standard handout for all looking
for a complete, yet clear overview of Scrum without being bothered by irrelevancies. (Ken Schwaber,
Scrum co-creator) The author, Gunther Verheyen, is a seasoned Scrum practitioner (2003).
Throughout his standing career as a consultant, Gunther has employed Scrum in diverse
circumstances. He was partner to Ken Schwaber and Director of the Professional Scrum series at



Scrum.org. He is the founder of Ullizee-Inc and engages with people and organizations as an
independent Scrum Caretaker.
  agile project management with scrum by ken schwaber: Scrum - A Pocket Guide Gunther
Verheyen, 2013-10-01 This pocket guide is the one book to read for everyone who wants to learn
about Scrum. The book covers all roles, rules and the main principles underpinning Scrum, and is
based on the Scrum Guide Edition 2013. A broader context to this fundamental description of Scrum
is given by describing the past and the future of Scrum. The author, Gunther Verheyen, has created
a concise, yet complete and passionate reference about Scrum. The book demonstrates his core view
that Scrum is about a journey, a journey of discovery and fun. He designed the book to be a helpful
guide on that journey. Ken Schwaber, Scrum co-creator says that this book currently is the best
available description of Scrum around. The book combines some rare characteristics: • It describes
Scrum in its entirety, yet places it in a broader context (of past and future). • The author focuses on
the subject, Scrum, in a way that it truly supports the reader. The book has a language and style in
line with the philosophy of Scrum. • The book shows the playfulness of Scrum. David Starr and
Ralph Jocham, Professional Scrum trainers and early agile adopters, say that this is the ultimate
book to be advised as follow-up book to the students they teach Scrum to and to teams and
managers of organizations that they coach Scrum to.
  agile project management with scrum by ken schwaber: The Nexus Framework for Scaling
Scrum Kurt Bittner, Patricia Kong, Eric Naiburg, Dave West, 2017-12-04 Improve and Accelerate
Software Delivery for Large, Distributed, Complex Projects The Nexus Framework is the simplest,
most effective approach to applying Scrum at scale across multiple teams, sites, and time zones.
Created by Scrum.org–the pioneering Scrum training and certification organization founded by
Scrum co-creator Ken Schwaber–Nexus draws on decades of experience to address the unique
challenges teams face in coming together, sharing work, and managing and minimizing
dependencies. The NexusTM Framework for Scaling Scrum is a concise book that shows how Nexus
helps teams to deliver a complex, multi-platform, software-based product in short, frequent cycles,
without sacrificing consistency or quality, and without adding unnecessary complexity or straying
from Scrum’s core principles. Using an extended case study, the authors illustrate how Nexus helps
teams solve common scaling challenges like reducing cross-team dependencies, preserving team
self-organization and transparency, and ensuring accountability. Understand the challenges of
delivering working, integrated product increments with multiple teams, and how Nexus addresses
them Form a Nexus around a new or existing product and learn how that Nexus sets goals and plans
its work Run Sprints within a Nexus, provide transparency into progress, conduct effective Nexus
Sprint reviews, and use Nexus Sprint Retrospectives to continuously improve Overcome the
distributed team collaboration challenges
  agile project management with scrum by ken schwaber: The Agile Pocket Guide Peter
Saddington, 2012-11-14 The Agile Pocket Guide explains how to develop products, services, and
software quickly and efficiently, without losing the main components of the framework so effective in
streamlining the creating of these products and for making positive change within a company. It
includes The basic tennets of the Scrum framework How to apply the processes and steps required
to become agile The dynamics of a successful agile environment The very basics of Scrum and how
to employ them quickly Practical questions to ask the Team Leader as well as the Team How to build
an environment of communication and collaboration for the entire organization
  agile project management with scrum by ken schwaber: Scrum Jeff Sutherland, J.J.
Sutherland, 2014-09-30 The revolutionary “Red Book” that helped a generation work smarter,
better, and faster—now expanded and updated with new stories, new ideas, and new methods to
radically improve the way you and your company deliver results If you’ve ever been startled by how
fast the world is changing, the Scrum framework is one of the reasons why. Productivity gains in
workflow of as much as 1,200 percent have been recorded, and there’s no more lucid—or
compelling—explainer of Scrum and its bright promise than Jeff Sutherland. The thorny problem
that Sutherland began tackling back then boils down to this: People are spectacularly bad at doing



things with agility and efficiency. Best-laid plans go up in smoke. Teams often work at
cross-purposes to one another. And when the pressure rises, unhappiness soars. Woven with insights
from martial arts, judicial decision making, advanced aerial combat, robotics, and Sutherland’s
experience as a West Point–educated fighter pilot, a biometrics expert, a medical researcher, an
early innovator of ATM technology, and a C-level executive at eleven different technology
companies, this book will take you to Scrum’s front lines, where Sutherland’s system has brought
the FBI into the twenty-first century, helped support John Deere’s supply chain amid a global
pandemic and supply chain shortage, reduced poverty in the Third World, and even planned
weddings and accomplished weekend chores. The way we work has changed dramatically since
Sutherland first introduced Scrum a decade ago. This urgent update shares new insights and
provides new tools to take advantage of the radical productivity that Scrum delivers. Sutherland will
show you how to optimize working with artificial intelligence and share the latest cognitive science
research on culture, psychological safety, diversity, and happiness, and how these factors drive
performance, innovation, and overall organizational health. This new edition contains a decade of
lessons learned. Whether it’s ten years ago, now, or ten years into the future, the Scrum framework
is guaranteed to help you deliver results. But the most important reason to read this book is that it
may just help you achieve what others consider unachievable.
  agile project management with scrum by ken schwaber: The Scrumban [R]Evolution Ajay
Reddy, 2015-06-29 Create Thriving, High-Performing Teams and Organizations with Scrumban
Scrumban allows you to use Kanban as a catalyst for increasingly valuable changes to your existing
software development processes, amplifying and expanding upon Scrum’s benefits. Now, there’s a
definitive guide to Scrumban that explains what it is (and isn’t), how and why it works, and how to
use it to improve both team and organizational performance. Comprehensive, coherent, and
practical, The Scrumban [R]Evolution will help you incrementally apply proven Lean/Agile principles
to get what matters most: pragmatic, bottom-line results. Pioneering Scrumban coach Ajay Reddy
clarifies Scrumban’s core concepts and principles, and illuminates their application through real-life
examples. He takes you from the absolute basics through sustainable adoption, and from choosing
metrics to advanced forecasting and adaptive management. Whatever your role in the organization,
this essential guide liberates you to tailor Kanban systems based on your unique challenges–and to
solve delivery problems and improvement stagnation you haven’t been able to solve with Scrum
alone. Discover how Scrumban can help you reignite stalled Agile initiatives Clarify crucial
relationships between purpose, values, and performance Quickly develop shared understanding in
and across teams Use Scrumban to better manage Product Owner/Customer expectations Improve
the rollout of Scrum in any team using Scrumban Use Scrumban and let real improvements spread
with least resistance Use the right metrics to gain insight, track progress, and improve forecasting
Take advantage of Scrumban’s advanced capabilities as you gain experience Develop leaders to
successfully guide your Agile initiatives Integrate modeling to reliably refine your forecasting and
decision-making
  agile project management with scrum by ken schwaber: Scrum – A Pocket Guide – 3rd
edition Gunther Verheyen, 2021-01-01 This pocket guide to Scrum is the one book for everyone who
wants to learn or re-learn about Scrum. The book describes the framework as it was designed and
intended, with a strong focus on the purpose to the rules and adding an historical perspective to
Scrum and the Agile movement. As the balance of society keeps shifting from industrial labor to
digital work, complexity and unpredictability keep increasing. The need for agility through Scrum
increases equally, in and beyond software and product development. This 3rd edition of Scrum - A
Pocket Guide, while introducing some changes in terminology, more than ever offers the clarity and
insights on Scrum that many organizations need, more than ever. It will help people and their
organizations properly shape their Scrum, regardless of their domain or business. Scrum – A Pocket
Guide is an extraordinarily competent book. It flows with insight, understanding, and perception.
This should be the de facto standard handout for all looking for a complete, yet clear overview of
Scrum without being bothered by irrelevancies. (Ken Schwaber, Scrum co-creator) The author,



Gunther Verheyen, is a seasoned Scrum practitioner (2003). He has been employing Scrum since
2003. He was partner to Ken Schwaber and Director of the Professional Scrum series at Scrum.org.
He is the founder of Ullizee-Inc and engages with people and organizations as an independent
Scrum Caretaker on a journey of humanizing the workplace with Scrum.
  agile project management with scrum by ken schwaber: The Software Project
Manager's Bridge to Agility Michele Sliger, Stacia Broderick, 2008-05-19 When software
development teams move to agile methods, experienced project managers often struggle—doubtful
about the new approach and uncertain about their new roles and responsibilities. In this book, two
long-time certified Project Management Professionals (PMPRs) and Scrum trainers have built a
bridge to this dynamic new paradigm. They show experienced project managers how to successfully
transition to agile by refocusing on facilitation and collaboration, not “command and control.” The
authors begin by explaining how agile works: how it differs from traditional “plan-driven”
methodologies, the benefits it promises, and the real-world results it delivers. Next, they
systematically map the Project Management Institute’s classic, methodology-independent techniques
and terminology to agile practices. They cover both process and project lifecycles and carefully
address vital issues ranging from scope and time to cost management and stakeholder
communication. Finally, drawing on their own extensive personal experience, they put a human face
on your personal transition to agile--covering the emotional challenges, personal values, and key
leadership traits you’ll need to succeed. Coverage includes Relating the PMBOKR Guide ideals to
agile practices: similarities, overlaps, and differences Understanding the role and value of agile
techniques such as iteration/release planning and retrospectives Using agile techniques to
systematically and continually reduce risk Implementing quality assurance (QA) where it belongs: in
analysis, design, defect prevention, and continuous improvement Learning to trust your teams and
listen for their discoveries Procuring, purchasing, and contracting for software in agile, collaborative
environments Avoiding the common mistakes software teams make in transitioning to agile
Coordinating with project management offices and non-agile teams “Selling” agile within your teams
and throughout your organization For every project manager who wants to become more agile. Part
I An Agile Overview 7 Chapter 1 What is Agile? 9 Chapter 2 Mapping from the PMBOKR Guide to
Agile 25 Chapter 3 The Agile Project Lifecycle in Detail 37 Part II The Bridge: Relating PMBOKR
Guide Practices to Agile Practices 49 Chapter 4 Integration Management 51 Chapter 5 Scope
Management 67 Chapter 6 Time Management 83 Chapter 7 Cost Management 111 Chapter 8
Quality Management 129 Chapter 9 Human Resources Management 143 Chapter 10
Communications Management 159 Chapter 11 Risk Management 177 Chapter 12 Procurement
Management 197 Part III Crossing the Bridge to Agile 215 Chapter 13 How Will My Responsibilities
Change? 217 Chapter 14 How Will I Work with Other Teams Who Aren't Agile? 233 Chapter 15 How
Can a Project Management Office Support Agile? 249 Chapter 16 Selling the Benefits of Agile 265
Chapter 17 Common Mistakes 285 Appendix A Agile Methodologies 295 Appendix B Agile Artifacts
301 Glossary 321 Bibliography 327 Index 333
  agile project management with scrum by ken schwaber: The Power of Scrum Jeff
Sutherland, D. van Solingen, Rini van Solingen, Eelco Rustenburg, 2011 The Power of Scrum tells
the inspiring story of Mark Resting, CTO of a software company struggling with a major client and a
project with more problems than solutions and a marriage in crisis. But, when he meets Jerry, a
West-coast expert in Scrum, light at the end of the tunnel begins to appear, Mark begins to
reluctantly hope things will work out. The road is bumpy, but Jerry skillfully brings Mark's
developers from a world of project crisis into a revolutionary approach that can save the day.
Authors Jeff Sutherland, Rini van Solinger, and Eelco Rustenburg have written a fictional narrative
that masterfully weaves a compelling human story around the teaching moments of a software,
project management how-to, and in the process tell an engaging story of personal growth and
triumph, while demonstrating the power of a revolutionary and mission-critical approach to project
management. The Power of Scrum is a must read for project managers, software developers, and
product developers, as well as for anyone who loves a great story well told.



  agile project management with scrum by ken schwaber: Agile Project Management with
Kanban Eric Brechner, 2015 With Kanban, every minute you spend on a software project can add
value for customers. One book can help you achieve this goal: Agile Project Management with
Kanban. Author Eric Brechner pioneered Kanban within the Xbox engineering team at Microsoft.
Now he shows you exactly how to make it work for your team. Think of this book as {28}Kanban in a
box.
  agile project management with scrum by ken schwaber: 97 Things Every Scrum
Practitioner Should Know Gunther Verheyen, 2020-04-27 Improve your understanding of Scrum
through the proven experience and collected wisdom of experts around the world. Based on real-life
experiences, the 97 essays in this unique book provide a wealth of knowledge and expertise from
established practitioners who have dealt with specific problems and challenges with Scrum. You'll
find out more about the rules and roles of this framework, as well as tactics, strategies, specific
patterns to use with Scrum, and stories from the trenches. You'll also gain insights on how to apply,
tune, and tweak Scrum for your work. This guide is an ideal resource for people new to Scrum and
those who want to assess and improve their understanding of this framework. Scrum Is Simple. Just
Use It As Is., Ken Schwaber The 'Standing Meeting,' Bob Warfield Specialization Is for Insects,
James O. Coplien Scrum Events Are Rituals to Ensure Good Harvest, Jasper Lamers Servant
Leadership Starts from Within, Bob Galen Agile Is More than Sprinting, James W. Grenning
  agile project management with scrum by ken schwaber: The Scrum Field Guide Mitch
Lacey, 2015-12-22 Thousands of organizations are adopting Scrum to transform the way they
execute complex projects, in software and beyond. This guide will give you the skills and confidence
needed to deploy Scrum, resulting in high-performing teams and satisfied customers. Drawing on
years of hands-on experience helping companies succeed, Certified Scrum Trainer (CST) Mitch
Lacey helps you overcome the major challenges of Scrum adoption and the deeper issues that
emerge later. Extensively revised to reflect improved Scrum practices and tools, this edition adds an
all-new section of tips from the field. Lacey covers many new topics, including immersive
interviewing, collaborative estimation, and deepening business alignment. In 35 engaging chapters,
you’ll learn how to build support and maximize value across your company. Now part of the
renowned Mike Cohn Signature Series on agile development, this pragmatic guide addresses
everything from establishing roles and priorities to determining team velocity, setting sprint length,
and conducting customer reviews. Coverage includes Bringing teams and new team members on
board Creating a workable definition of “done” Planning for short-term wins, and removing
impediments to success Balancing predictability and adaptability in release planning Running
productive daily scrums Fixing failing sprints Accurately costing projects, and measuring the value
they deliver Managing risks in dynamic Scrum projects Prioritizing and estimating backlogs Working
with distributed and offshore teams Institutionalizing improvements, and extending agility
throughout the organization Packed with real-world examples straight from Lacey’s experience, this
book will be invaluable to anyone transitioning to Scrum, seeking to improve their early results, or
trying to get back on track.
  agile project management with scrum by ken schwaber: Agile Project Management For
Dummies Mark C. Layton, Steven J. Ostermiller, 2017-09-05 Flex your project management muscle
Agile project management is a fast and flexible approach to managing all projects, not just software
development. By learning the principles and techniques in this book, you'll be able to create a
product roadmap, schedule projects, and prepare for product launches with the ease of Agile
software developers. You'll discover how to manage scope, time, and cost, as well as team dynamics,
quality, and risk of every project. As mobile and web technologies continue to evolve rapidly, there is
added pressure to develop and implement software projects in weeks instead of months—and Agile
Project Management For Dummies can help you do just that. Providing a simple, step-by-step guide
to Agile project management approaches, tools, and techniques, it shows product and project
managers how to complete and implement projects more quickly than ever. Complete projects in
weeks instead of months Reduce risk and leverage core benefits for projects Turn Agile theory into



practice for all industries Effectively create an Agile environment Get ready to grasp and apply Agile
principles for faster, more accurate development.
  agile project management with scrum by ken schwaber: Agile Estimating and Planning
Mike Cohn, 2005-11-01 Agile Estimating and Planning is the definitive, practical guide to estimating
and planning agile projects. In this book, Agile Alliance cofounder Mike Cohn discusses the
philosophy of agile estimating and planning and shows you exactly how to get the job done, with
real-world examples and case studies. Concepts are clearly illustrated and readers are guided, step
by step, toward how to answer the following questions: What will we build? How big will it be? When
must it be done? How much can I really complete by then? You will first learn what makes a good
plan-and then what makes it agile. Using the techniques in Agile Estimating and Planning, you can
stay agile from start to finish, saving time, conserving resources, and accomplishing more.
Highlights include: Why conventional prescriptive planning fails and why agile planning works How
to estimate feature size using story points and ideal days–and when to use each How and when to
re-estimate How to prioritize features using both financial and nonfinancial approaches How to split
large features into smaller, more manageable ones How to plan iterations and predict your team's
initial rate of progress How to schedule projects that have unusually high uncertainty or
schedule-related risk How to estimate projects that will be worked on by multiple teams Agile
Estimating and Planning supports any agile, semiagile, or iterative process, including Scrum, XP,
Feature-Driven Development, Crystal, Adaptive Software Development, DSDM, Unified Process, and
many more. It will be an indispensable resource for every development manager, team leader, and
team member.
  agile project management with scrum by ken schwaber: Business Object Design and
Implementation Jeffrey V. Sutherland, Dilip Patel, Cory Casanave, Joaquin Miller, Glenn Hollowell,
2012-12-06 Over the past 10 years, object technology has gained widespread acceptance within the
software industry. Within a wider context, however, it has made little impact on the core
applications which support businesses in carrying out their tasks. This volume contains a collection
of papers establishing the need for Business Objects, with particular reference to work undertaken
by the Object Management Group (OMG). The emphasis is on defining an agenda for establishing
Business Object standards and architectures, for developing software technology to support
Business Objects applications and managing object oriented development projects. The wide variety
of papers presented, and their authors' expertise, make this book a significant contribution to the
development of Business Objects and their management.
  agile project management with scrum by ken schwaber: Agile Portfolio Management
Jochen Krebs, 2008-07-16 Agile development processes foster better collaboration, innovation, and
results. So why limit their use to software projects—when you can transform your entire business?
Written by agile-mentoring expert Jochen Krebs, this book illuminates the opportunities—and
rewards—of applying agile processes to your overall IT portfolio. Whether project manager, business
analyst, or executive—you’ll understand the business drivers behind agile portfolio management.
And learn best practices for optimizing results. Use agile processes to align IT and business strategy
Adapt and extend core agile processes Orchestrate the collaboration between IT and business vision
Eliminate wish-list driven requirements, and manage expectations instead Optimize the balance of
projects, resources, and assets in your portfolio Use metrics to communicate project status, quality,
even team morale Create a portfolio strategy consistent with the goals of the organization Achieve
organizational and process transparency Manage your business with agility—and help maximize the
returns!
  agile project management with scrum by ken schwaber: The Age of Agile Stephen
Denning, 2018-02-08 An unstoppable business revolution is under way, and it is Agile. Sparking
dramatic improvements in quality, innovation, and speed-to-market, the Agile movement has helped
companies learn to connect everyone and everything…all the time. With rapidly evolving consumer
needs and technology that is being updated quicker than ever before, businesses are recognizing
how essential it is to adapt quickly. The Agile movement enables a team, unit, or enterprise to



nimbly acclimate and upgrade products and services to meet these constantly changing needs. Filled
with examples from every sector, The Age of Agile helps you: Master the three laws of Agile
Management (team, customer, network) Embrace the new mindset Overcome constraints Employ
meaningful metrics Make the entire organization Agile Companies don’t need to be born Agile. With
the groundbreaking formulas laid out in The Age of Agile, even global giants can learn to act
entrepreneurially. Your company’s future may depend on it!
  agile project management with scrum by ken schwaber: Lean-Agile Software Development
Alan Shalloway, Guy Beaver, James R. Trott, 2009-10-22 Agile techniques have demonstrated
immense potential for developing more effective, higher-quality software. However,scaling these
techniques to the enterprise presents many challenges. The solution is to integrate the principles
and practices of Lean Software Development with Agile’s ideology and methods. By doing so,
software organizations leverage Lean’s powerful capabilities for “optimizing the whole” and
managing complex enterprise projects. A combined “Lean-Agile” approach can dramatically improve
both developer productivity and the software’s business value.In this book, three expert Lean
software consultants draw from their unparalleled experience to gather all the insights, knowledge,
and new skills you need to succeed with Lean-Agile development. Lean-Agile Software Development
shows how to extend Scrum processes with an Enterprise view based on Lean principles. The
authors present crucial technical insight into emergent design, and demonstrate how to apply it to
make iterative development more effective. They also identify several common development
“anti-patterns” that can work against your goals, and they offer actionable, proven alternatives.
Lean-Agile Software Development shows how to Transition to Lean Software Development quickly
and successfully Manage the initiation of product enhancements Help project managers work
together to manage product portfolios more effectively Manage dependencies across the software
development organization and with its partners and colleagues Integrate development and QA roles
to improve quality and eliminate waste Determine best practices for different software development
teams The book’s companion Web site, www.netobjectives.com/lasd, provides updates, links to
related materials, and support for discussions of the book’s content.
  agile project management with scrum by ken schwaber: Zombie Scrum Survival Guide
Johannes Schartau, Christiaan Verwijs, Barry Overeem, 2020-11-13 Escape “Zombie Scrum” and Get
Real Value from Agile! “Professional Scrum and Zombie Scrum are mortal enemies in eternal
combat. If you relax your guard, Zombie Scrum comes back. This guide helps you stay on your
guard, providing very practical tips for identifying when you have become a Zombie and how to stop
this from happening. A must-have for any Zombie Scrum hunter.” --Dave West, CEO, Scrum.org
“Barry, Christiaan, and Johannes have done a magnificent job of accumulating successful
experiences and sharing their inspiring stories in this very practical book. They don't shy away from
telling it like it is, which is why their proposals are always as useful as they are grounded in reality.”
--Henri Lipmanowicz, cofounder, Liberating Structures Millions of professionals use Scrum. It is the
#1 approach to agile software development in the world. Even so, by some estimates, over 70% of
Scrum adoptions fall flat. Developers find themselves using “Zombie Scrum” processes that look like
Scrum, but are slow, lifeless, and joyless. Scrum is just not working for them. Zombie Scrum
Survival Guide reveals why Scrum runs aground and shows how to supercharge your Scrum
outcomes, while having a lot more fun along the way. Humorous, visual, and extremely relatable, it
offers practical approaches, exercises, and tools for escaping Zombie Scrum. Even if you are
surrounded by skeptics, this book will be the antidote to help you build more of what users need,
ship faster, improve more continuously, interact more successfully in any team, and feel a whole lot
better about what you are doing. Suddenly, one day soon, you will remember: that is why we
adopted Scrum in the first place! Learn how Zombie Scrum infects you, why it spreads, and how to
inoculate yourself Get closer to your stakeholders, and wake up to their understanding of value
Discover why Zombie teams can't learn, and what to do about it Clear away the specific obstacles to
real continuous improvement Make self-managed teams real so people can behave like humans, not
Zombies Zombie Scrum Survival Guide is for Scrum Masters, Scrum practitioners, Agile coaches and



leaders, and everyone who wants to transform the promises of Scrum into reality. Register your
book for convenient access to downloads, updates, and/or corrections as they become available. See
inside book for details.
  agile project management with scrum by ken schwaber: Software by Numbers Mark
Denne, Jane Cleland-Huang, 2003 - Opens the black box of methodologies and demonstrates that
software development is fundamentally a value creation process - Covers new and radical
approaches to software development that respond to business demands for shorter investment
periods and increased agility - Provides software engineers tools for understanding enterprise-level
value creation and managing financial objectives
  agile project management with scrum by ken schwaber: Becoming Agile Ahmed Sidky,
Greg Smith, 2009-04-30 Many books discuss Agile from a theoretical or academic perspective.
Becoming Agile takes a different approach and focuses on explaining Agile from a case-study
perspective. Agile principles are discussed, explained, and then demonstrated in the context of a
case study that flows throughout the book. The case study is based on a mixture of the author's
real-world experiences. Becoming Agile also focuses on the importance of adapting Agile principles
to the realities of your environment. In the early days of Agile, there was a general belief that Agile
had to be used in all phases of a project, and that it had to be used in its purest form. Over the last
few years, reputable Agile authorities have begun questioning this belief: We're finding that the best
deployments of Agile are customized to the realities of a given company. Becoming Agile discusses
the cultural realities of deploying Agile and how to deal with the needs of executives, managers, and
the development team during migration. The author discusses employee motivation and establishing
incentives that reward support of Agile techniques. Purchase of the print book comes with an offer
of a free PDF, ePub, and Kindle eBook from Manning. Also available is all code from the book. Praise
for Becoming Agile... This is much more than just a book about Agile. This is a roadmap. A very
detailed roadmap that takes you from the initial is Agile right for me? stage through completion and
delivery of your pilot project and beyond. -Charlie Griefer, Senior Software Engineer, Amcom
Technology ...a must read for those of us who have come from years of waterfall and attempts at
changes to traditional methodologies or processes... clear, concise and has plenty of example
scenarios that many individuals and corporations would identify with. -Jamie Phillips, Senior
Software Engineer, Picis Inc This book is quite unique. It is written in a form of a 5-day training
course. I am usually not a fan of such a writing style, but I think that Becoming Agile is an exception.
It's about a software process and as such requires a lot of case studies, group exercises (or at least
what a book format allows), and therefore the training course style is perfect to facilitate learning.
-Vladimir Pasman, Cocoacast.com Becoming Agile in an Imperfect World offers a different and useful
look at Agile methods. Reminding us that becoming agile is more of a mindset adjustment than a
process change, Sidky and Smith use a case study to share their insights and tools throughout the
book, including the unique Sidky Agile Measurement Index (SAMI). -Sanjiv Augustine, President,
LitheSpeed LLC and author of Managing Agile Projects The authors emphasise that the aim should
be to create a customised agile development process that is tailored to the needs of the
organisation...Instead of aiming for agile perfection, one should aim at reaching the right level of
agility for one's organisation. Excellent advice! -Kailash Awati, Eight to Late The book totally
inspired me. A lot of my readings on Agile from back in the day were very theoretical and high level
at the same time. But Becoming Agile helps take you to the next level by going beyond the theory
and into the nitty gritty practicality of employing the Agile approach. So it was very energizing
having the game plan laid out in front of you, as well as the hurdles you'll encounter and how to
overcome them. -Tariq Ahmed, author of Flex 3 in Action
  agile project management with scrum by ken schwaber: The Project Manager's Guide to
Mastering Agile Charles G. Cobb, 2015-01-05 Streamline project workflow with expert agile
implementation The Project Management Profession is beginning to go through rapid and profound
transformation due to the widespread adoption of agile methodologies. Those changes are likely to
dramatically change the role of project managers in many environments as we have known them and



raise the bar for the entire project management profession; however, we are in the early stages of
that transformation and there is a lot of confusion about the impact it has on project managers:
There are many stereotypes and misconceptions that exist about both Agile and traditional
plan-driven project management, Agile and traditional project management principles and practices
are treated as separate and independent domains of knowledge with little or no integration between
the two and sometimes seen as in conflict with each other Agile and Waterfall are thought of as two
binary, mutually-exclusive choices and companies sometimes try to force-fit their business and
projects to one of those extremes when the right solution is to fit the approach to the project It’s no
wonder that many Project Managers might be confused by all of this! This book will help project
managers unravel a lot of the confusion that exists; develop a totally new perspective to see Agile
and traditional plan-driven project management principles and practices in a new light as
complementary to each other rather than competitive; and learn to develop an adaptive approach to
blend those principles and practices together in the right proportions to fit any situation. There are
many books on Agile and many books on traditional project management but what’s very unique
about this book is that it takes an objective approach to help you understand the strengths and
weaknesses of both of those areas to see how they can work synergistically to improve project
outcomes in any project. The book includes discussion topics, real world case studies, and sample
enterprise-level agile frameworks that facilitate hands-on learning as well as an in-depth discussion
of the principles behind both Agile and traditional plan-driven project management practices to
provide a more thorough level of understanding.
  agile project management with scrum by ken schwaber: Software Product Management
Hans-Bernd Kittlaus, Samuel A. Fricker, 2017-05-23 This book gives a comprehensive overview on
Software Product Management (SPM) for beginners as well as best practices, methodology and
in-depth discussions for experienced product managers. This includes product strategy, product
planning, participation in strategic management activities and orchestration of the functional units
of the company. The book is based on the results of the International Software Product Management
Association (ISPMA) which is led by a group of SPM experts from industry and research with the
goal to foster software product management excellence across industries. This book can be used as
textbook for ISPMA-based education and as guide for anybody interested in SPM as one of the most
exciting and challenging disciplines in the business of software. Hans-Bernd Kittlaus is the Chairman
of ISPMA and owner and managing director of InnoTivum Consulting, Germany. Samuel Fricker is
Board Member of ISPMA and Professor at FHNW, Switzerland.
  agile project management with scrum by ken schwaber: Managing Agile Projects Sanjiv
Augustine, 2005 Your Hands-On, In-the-Trenches Guide to Successfully Leading AgileProjectsAgile
methods promise to infuse development with unprecedented flexibility, speed, and valueand these
promises are attracting IT organizations worldwide. However, agile methods often fail to clearly
define the manager s role, and many managers have been reluctant to buy in. Now, expert project
manager Sanjiv Augustine introduces agility from the manager s point of view, offering a proven
management framework that addresses everything from team building to project control. Augustine
bridges the disconnect between the assumptions and techniques of traditional and agile
management, demonstrating why agility is better aligned with today s project realities, and how to
simplify your transition. Using a detailed case study, he shows how agile methods can scale to
succeed in even the largest projects: Defining a high-value role for the manager in agile project
environmentsRefocusing on outcomes--not rigid plans, processes, or controlsStructuring and
building adaptive, self-organizing organic teamsForming a guiding vision that aligns your team
behind a common purposeEmpowering your team with the information it needs to succeedManaging
the flow of customer value from one creative stage to the nextLeveraging your team members
strengths as whole personsImplementing full-life-cycle agility: from planning and coding to
maintenance and knowledge transfer Customizing agile methods to your unique
environmentBecoming an adaptive leader who can inspire and energize agile teams Whether you re
a technical or business manager, Managing Agile Projectsgives you all the tools you need to



implement agility in your environmentand reap its full benefits. Managing Agile Projects is part of
the Robert C. Martin series.(c) Copyright Pearson Education. All rights reserved.
  agile project management with scrum by ken schwaber: Dynamic Reteaming Heidi
Helfand, 2020-06-12 Your team will change whether you like it or not. People will come and go. Your
company might double in size or even be acquired. In this practical book, author Heidi Helfand
shares techniques for reteaming effectively. Engineering leaders will learn how to catalyze team
change to reduce the risk of attrition, learning and career stagnation, and the development of
knowledge silos. Based on research into well-known software companies, the patterns in this book
help CTOs and team managers effectively integrate new hires into an existing team, manage a team
that has lost members, or deal with unexpected change. You’ll learn how to isolate teams for focused
innovation, rotate team members for knowledge sharing, break through organizational apathy, and
more. You’ll explore: Real-world examples that demonstrate why and how organizations reteam Five
reteaming patterns: One by One, Grow and Split, Isolation, Merging, and Switching Tactics to help
you master dynamic reteaming in your company Stories that demonstrate problems caused by
reteaming anti-patterns
  agile project management with scrum by ken schwaber: Return on Software Steve Tockey,
2005 Annotation Is your organization getting the maximum value out of its precious,
limitedresources (specifically, money, time, and manpower)? Most professionaldevelopers do not
consider the business implications of the technical decisionsthey are making -- but they should! In
order for software engineering to trulybecome an engineering discipline, software professionals
need to know andunderstand the engineering economy. This new book helps software practitioners
appreciate the organizationalramifications of each decision they make. It is an insight into the
engineeringeconomy that more software organizations aspire to. Each chapter contains aseries of
self-study questions to help the reader apply the learned techniques, and the book can also serve as
a reference that software engineers can turn to, again and again.
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