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1. Introduction: The Evolving Landscape of Project Management

The field of project management has undergone a dramatic transformation in recent decades. While
traditional, waterfall methodologies once dominated, the rise of agile approaches has fundamentally altered
how projects are planned, executed, and delivered. This shift has led to a compelling question: Can the
powerful features of established project management software like Microsoft Project effectively support
agile principles? This article delves into the intricacies of "agile project management with Microsoft
Project," exploring its historical context, current relevance, and the practical considerations involved.

2. The Historical Context: From Waterfall to Agile

Traditional project management, often associated with the waterfall methodology, relies on detailed upfront
planning, sequential execution, and rigid change control. Microsoft Project, initially designed to support this
approach, offered robust tools for scheduling, resource allocation, and progress tracking. However, the
limitations of waterfall – its inflexibility in responding to changing requirements and its extended feedback
loops – became increasingly apparent, especially in dynamic environments.

The emergence of agile methodologies, such as Scrum and Kanban, offered a compelling alternative. These



iterative and incremental approaches prioritized flexibility, collaboration, and continuous feedback. Initially,
the perceived incompatibility between agile's iterative nature and Microsoft Project's emphasis on detailed
upfront planning created a perceived barrier to integration.

3. Agile Project Management with Microsoft Project: Bridging the Gap

Despite the initial disconnect, the need for a robust project management tool, even within agile
frameworks, remained. Microsoft Project, with its powerful features for task management, resource
allocation, and reporting, began to find its place in hybrid approaches. The key was to leverage Microsoft
Project's strengths strategically, adapting its functionalities to support agile principles rather than forcing
agile to conform to the rigid structure of traditional project management.

This involved several key strategies:

Utilizing Microsoft Project for high-level planning: While detailed sprint-level planning occurs within the
agile framework (e.g., using Scrum boards), Microsoft Project can effectively manage the overall project
roadmap, milestones, and dependencies across multiple sprints.
Tracking progress and reporting: Microsoft Project’s reporting capabilities provide valuable insights into
project progress, resource utilization, and potential bottlenecks, all crucial for agile teams seeking to
optimize their workflow.
Managing dependencies across teams: In larger projects with multiple agile teams, Microsoft Project can
help visualize and manage interdependencies, ensuring smooth coordination.
Customizing views and fields: Microsoft Project allows users to customize views and fields to reflect agile
terminology and metrics (e.g., sprint velocity, burndown charts), tailoring the tool to the specific needs of
the agile team.

4. Current Relevance: Agile Project Management with Microsoft Project
in the Modern Workplace

Today, "agile project management with Microsoft Project" is a common and increasingly effective practice.
The integration is not about forcing a square peg into a round hole; it's about intelligently leveraging the
strengths of both approaches. Many organizations find that the combination allows them to maintain a high
level of project control and visibility while also embracing the flexibility and adaptability inherent in agile
methodologies.

Moreover, the increasing integration of Microsoft Project with other tools within the Microsoft ecosystem
(e.g., Microsoft Teams, Power BI) further enhances its suitability for agile projects. This facilitates real-time



communication, data visualization, and collaborative project management.

5. Challenges and Considerations

While the integration of agile and Microsoft Project offers many benefits, it's not without its challenges:

Requires skilled project managers: Effectively utilizing Microsoft Project within an agile framework
requires project managers proficient in both agile methodologies and the software's capabilities.
Potential for complexity: Overly complex setups can negate the benefits of agile simplicity. Careful
planning and configuration are essential.
Resistance to change: Overcoming resistance from team members accustomed to purely agile or purely
traditional approaches may require effective communication and training.

6. Conclusion

"Agile project management with Microsoft Project" represents a powerful hybrid approach that leverages
the strengths of both worlds. It allows organizations to harness the flexibility and adaptability of agile while
maintaining a high degree of project control and visibility. By strategically adapting Microsoft Project's
functionalities and embracing a thoughtful integration strategy, organizations can achieve greater project
success and improved team collaboration. The key is to understand the limitations and strengths of each
approach and utilize them in a synergistic manner, rather than attempting to force a rigid fit.

FAQs

Can Microsoft Project handle Scrum sprints? While not inherently designed for Scrum, Microsoft1.
Project can be configured to track sprints, tasks within sprints, and sprint progress.

Is Microsoft Project suitable for Kanban? Yes, Microsoft Project can be used to visualize Kanban2.
boards and track workflow through different stages.

What are the best practices for integrating Agile and Microsoft Project? Clear communication, well-3.
defined roles, and a customized Microsoft Project setup tailored to the specific agile framework are
crucial.

How can I track sprint velocity in Microsoft Project? Custom fields and reports can be created to track4.
and visualize sprint velocity.

What are the limitations of using Microsoft Project for Agile? Its inherent focus on detailed upfront5.



planning can clash with the iterative nature of agile, potentially leading to overhead.

Does Microsoft Project integrate with other Agile tools? Integration with other tools is possible, but6.
requires careful planning and configuration. Direct integration might be limited.

Is training necessary to use Microsoft Project for Agile? Yes, training on both Microsoft Project and7.
the specific agile methodology being used is highly recommended.

Can Microsoft Project support hybrid agile methodologies? Yes, Microsoft Project’s flexibility allows8.
it to adapt to hybrid approaches blending elements of different agile frameworks.

What reporting tools are best for visualizing agile metrics in Microsoft Project? Microsoft Project’s9.
built-in reporting tools, combined with custom views and fields, can provide effective visualizations
of key agile metrics.

Related Articles

"Optimizing Scrum with Microsoft Project: A Practical Guide": This article explores specific1.
techniques for using Microsoft Project to manage Scrum projects, focusing on sprint planning, task
assignment, and progress tracking.

"Integrating Kanban and Microsoft Project for Improved Workflow": This article details the2.
implementation of Kanban within a Microsoft Project environment, outlining methods for
visualizing workflow and managing bottlenecks.

"Hybrid Agile Project Management: Leveraging Microsoft Project's Strengths": This article explores3.
various hybrid agile approaches and how Microsoft Project can be used to support them, focusing on
the benefits and challenges.

"Microsoft Project for Agile Teams: A Step-by-Step Tutorial": This article provides a practical, hands-4.
on tutorial for configuring and using Microsoft Project for agile projects, walking readers through
specific scenarios.

"Advanced Reporting Techniques for Agile Projects in Microsoft Project": This article delves into5.
advanced reporting techniques in Microsoft Project, specifically focused on visualizing agile metrics
and key performance indicators.

"Best Practices for Resource Management in Agile Projects using Microsoft Project": This article6.
addresses the challenges of resource management in agile projects and how Microsoft Project can
assist in optimizing resource allocation and utilization.



"Agile Project Risk Management with Microsoft Project": This article explores strategies for7.
managing project risks within an agile framework using the features of Microsoft Project.

"Scaling Agile with Microsoft Project: Managing Large Projects": This article discusses strategies for8.
scaling agile methodologies to larger, more complex projects with Microsoft Project as a core
management tool.

"Comparing Microsoft Project to Other Agile Project Management Tools": This article compares9.
Microsoft Project's capabilities with other popular agile project management software, highlighting
the strengths and weaknesses of each.
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  agile project management with microsoft project: Agile Project Management with
Kanban Eric Brechner, 2015 With Kanban, every minute you spend on a software project can add
value for customers. One book can help you achieve this goal: Agile Project Management with
Kanban. Author Eric Brechner pioneered Kanban within the Xbox engineering team at Microsoft.
Now he shows you exactly how to make it work for your team. Think of this book as {28}Kanban in a
box.
  agile project management with microsoft project: Agile Project Management with
Scrum Ken Schwaber, 2004-02-11 The rules and practices for Scrum—a simple process for
managing complex projects—are few, straightforward, and easy to learn. But Scrum’s simplicity
itself—its lack of prescription—can be disarming, and new practitioners often find themselves
reverting to old project management habits and tools and yielding lesser results. In this illuminating
series of case studies, Scrum co-creator and evangelist Ken Schwaber identifies the real-world
lessons—the successes and failures—culled from his years of experience coaching companies in agile
project management. Through them, you’ll understand how to use Scrum to solve complex problems
and drive better results—delivering more valuable software faster. Gain the foundation in Scrum
theory—and practice—you need to: Rein in even the most complex, unwieldy projects Effectively
manage unknown or changing product requirements Simplify the chain of command with



self-managing development teams Receive clearer specifications—and feedback—from customers
Greatly reduce project planning time and required tools Build—and release—products in 30-day
cycles so clients get deliverables earlier Avoid missteps by regularly inspecting, reporting on, and
fine-tuning projects Support multiple teams working on a large-scale project from many geographic
locations Maximize return on investment!
  agile project management with microsoft project: Agile Project Management with Azure
DevOps Joachim Rossberg, 2019-04-27 Roll up your sleeves and jump into Agile project
management to use and customize Microsoft Azure DevOps. Organizations adopt Agile practices
because they are a key enabler to run better projects, get more successful end results, and achieve
an overall higher quality output. To benefit the most from Agile, you need an Application Life Cycle
Management (ALM) or DevOps toolset that supports your style and work environment. Agile Project
Management with Azure DevOps teaches you how to use Azure DevOps to implement many Agile
practices such as SAFe, Scrum, and Kanban, and it shows you how they fit into a well-planned Agile
implementation. Agile product owners will learn how to work with Azure DevOps to set up a project
from scratch, and to continue using Azure DevOps throughout. Keeping track of progress is
important in any project. Author Joachim Rossberg teaches you about the tools in Azure DevOps that
can help you track progress and key metrics, including those that are available right out of the box.
You will learn how to create and refine the backlog, work with Kanban and Scrum task boards, and
get exposed to valuable key concepts along the way. Finally, you will dive into Azure DevOps
extensibility to learn about the many ways you can customize reporting to best meet your needs
What You'll Learn Understand Agile product management concepts and processes for working with
Azure DevOps Discover how Azure DevOps supports agile processes end-to-end Implement Agile
processes in Azure DevOps Customize Azure DevOps to better support your processes Complete
step-by-step setup of an Agile project from scratch and manage it through its life cycle Who This
Book Is For Software product owners, Agile leaders, Scrum masters, and software engineers who
use Microsoft Azure DevOps. A basic understanding of Agile is helpful.
  agile project management with microsoft project: Microsoft Project 2019 For Dummies
Cynthia Snyder Dionisio, 2019-01-22 Keep projects on track Microsoft Project 2019 is a powerhouse
project management, portfolio management, and resource management tool. Whether you’re a
full-time project manager or manage projects as part of a larger set of duties, Microsoft Project 2019
For Dummies will get you thinking and operating at the level of a project management guru. Written
by a noted project management pro, this book covers the ins and outs of Microsoft Project.
Throughout the book, you’ll find project management best practices and tips for keeping any project
on schedule and under budget. Reference the full set of Microsoft Project 2019 features Learn to
think like a project management professional Get into the nuts and bolts of Project for better
productivity Create a task schedule that keeps a project moving Identify the golden rules that keep
projects on track With Microsoft Project 2019 For Dummies, you’ll soon get a grip on all the
powerful features of this popular project management software. No matter your level of training or
experience, this book will show you how improve your project management with Microsoft Project
2019.
  agile project management with microsoft project: I.M. Wright's Hard Code Eric Brechner,
2011-07-15 Get the brutal truth about coding, testing, and project management—from a Microsoft
insider who tells it like it is. I. M. Wright's deliberately provocative column Hard Code has been
sparking debate amongst thousands of engineers at Microsoft for years. And now (despite our better
instincts), we're making his opinions available to everyone. In this collection of over 80 columns, Eric
Brechner's alter ego pulls no punches with his candid commentary and best practice solutions to the
issues that irk him the most. He dissects the development process, examines tough team issues, and
critiques how the software business is run, with the added touch of clever humor and sardonic wit.
His ideas aren't always popular (not that he cares), but they do stimulate discussion and imagination
needed to drive software excellence. Get the unvarnished truth on how to: Improve software quality
and value—from design to security Realistically manage project schedules, risks, and specs Trim the



fat from common development inefficiencies Apply process improvement methods—without being an
inflexible fanatic Drive your own successful, satisfying career Don't be a dictator—develop and
manage a thriving team! Companion Web site includes: Agile process documents Checklists,
templates, and other resources
  agile project management with microsoft project: Making Sense of Agile Project
Management Charles G. Cobb, 2011-02-08 Making Sense of Agile Project Management Business &
Economics/Project Management The essential primer to successfully implementing agile project
management into an overall business strategy For a project to be truly successful, its management
strategy must be flexible enough to adapt to dynamic and rapidly evolving business needs. Making
Sense of Agile Project Management helps project managers think outside the box by presenting a
deep exploration of agile principles, methodologies, and practices. Straying from traditional
bureaucratic procedures that are rigidly defined, this book espouses a heavy reliance on the training
and skill of collaborative, cross-functional teams to adapt the methodology to the problem that they
are attempting to solve—rather than force-fitting a project to a particular methodology. Making
Sense of Agile Project Management: Focuses on how agile project management fits with other more
traditional project management models to provide a more effective strategy Includes many cases
taken from real-world companies illustrating good and bad agile implementation Provides coverage
that is balanced and objective with discussion of both agile and non-agile methodologies Making
Sense of Agile Project Management employs a straightforward approach that enables project
managers to grasp concepts quickly and develop adaptable management tools for creating a vibrant
and fluid business environment. By utilizing the principles laid out in this book, business managers
and leaders will strengthen their ability to meet the risks and complexities of any individual
project—and better understand how to blend the appropriate balance of control and agility into an
overall business strategy.
  agile project management with microsoft project: Microsoft Project 2019 Step by Step
Cindy M. Lewis, Carl Chatfield, Timothy Johnson, 2019-04-23 The quick way to learn Microsoft
Project 2019! This is learning made easy. Get more done quickly with Microsoft Project 2019. Jump
in wherever you need answers–brisk lessons and informative screenshots show you exactly what to
do, step by step. Other Project users will want to grab this book as well. Quickly start new plans,
build task lists, and assign resources View resource capacity and track progress Capture and
fine-tune work and cost details Visualize schedules with Gantt charts and other views and reports
Consolidate projects, and share resources across plans Manage modern Agile projects (James Mills,
Jr., contributor) Customize Project to maximize your efficiency Leverage improvements to task
linking, timelines, and accessibility Master PM best practices while you learn Project Look up just
the tasks and lessons you need
  agile project management with microsoft project: Agile Office 365 Haniel Croitoru,
2018-11-02 Plan, deploy, and run Office 365 using an agile project management approach. This
soup-to-nuts guide teaches you how to apply agile techniques in order to make your Office 365
implementation a success, even as the Microsoft Office 365 platform continues to evolve and
introduce new features. The author's approach to teaching time- and resource-saving concepts
mirrors the process a team might typically encounter in delivering software projects. Learning
begins with an overview of Office 365 and Agile. From there, you delve into topics correlating to
product conception, execution, and deployment. The book wraps up with a comprehensive discussion
on how Office 365, straight out of the box, can be used as a tool to manage Office 365 deployments
and other types of projects. What You'll LearnUnderstand what Office 365 is and why it is the
world’s most popular online business app Adapt your delivery process to work with Office 365 and
its regular update schedule Recognize potential risk areas and develop mitigation strategies
Discover the tools that are available to make your life easier Manage the transition from deployment
to operations Follow end-to-end guidance packed with useful case studies and tools to make your job
easier Who This Book Is For Project managers, business analysts, IT managers, and other team
members involved in managing Office 365 in order to deliver solutions for their organization. While



not required, a basic understanding of Agile methodologies and Office 365 is useful.
  agile project management with microsoft project: Learning Microsoft Project 2019 Srikanth
Shirodkar, 2020-09-11 Explore detailed explanations and examples to get up and running with the
five phases of the project management lifecycle and integrate project management principles in a
variety of projects Key FeaturesExplore various algorithms and the latest features of MS Project to
organize and keep track of your projectsUnderstand Work Breakdown Structure (WBS) to improve
productivityApply real-world best practices and discover the tips, tricks, and pitfalls of schedule
managementBook Description Microsoft Project is one of the most popular project management
tools for enterprises of all sizes thanks to its wide variety of features such as project scheduling,
project budgeting, built-in templates, and reporting tools. Learning Microsoft Project 2019 will get
you started with the basics and gradually guide you through the complete project life cycle. Starting
with an overview of Microsoft Project 2019 and a brief introduction to project management
concepts, this book will take you through the different phases of project management – initiation,
planning, execution, control, and closure. You will then learn how to identify and handle problems
related to scheduling, costing, resourcing, and work allocation. Understand how to use dynamic
reports to create powerful, automated reports and dashboards at the click of a button. This
Microsoft Project book highlights the pitfalls of overallocation and demonstrates how to avoid and
resolve these issues using a wide spectrum of tools, techniques, and best practices. Finally, you will
focus on executing Agile projects efficiently and get to grips with using Kanban and Scrum features.
By the end of this book, you will be well-versed with Microsoft Project and have the skills you need
to use it effectively in every stage of project management. What you will learnCreate efficient
project plans using Microsoft Project 2019Get to grips with resolving complex issues related to time,
budget, and resource allocationUnderstand how to create automated dynamic reportsIdentify and
protect the critical path in your project and mitigate project risksBecome well-versed with executing
Agile projects using MS ProjectUnderstand how to create custom reports and make them available
for future projectsWho this book is for If you use Microsoft Office and are looking to use MS Project
to manage your projects efficiently, this book is for you. Project managers or anyone interested in
project management will also find this book useful. Basic knowledge of Windows UI and MS Office
products is required.
  agile project management with microsoft project: Microsoft(R) Project Do's and Don'ts
Mpug, Sam Huffman, 2018-09-07 Second Edition
  agile project management with microsoft project: Microsoft Project Step by Step (Covering
Project Online Desktop Client) Cindy M. Lewis, 2022-03-02 The quick way to learn Microsoft Project!
This is learning made easy. Get more done quickly with Microsoft Project. Jump in wherever you
need answers. Brisk lessons and detailed screenshots show you exactly what to do, step by step.
Quickly start a new plan, build task lists, and assign resources Share your plan and track your
progress Capture and fine-tune work and cost details Use Gantt charts and other views and reports
to visualize project schedules Share resources across multiple plans and consolidate projects
Manage Agile plans using the new task boards to create backlogs, plan sprints, and hold scrum
meetings Learn more about integrating Project with Microsoft 365 solutions for collaboration Master
project management best practices as you learn Project Easily identify the features and lessons you
need
  agile project management with microsoft project: Agile Portfolio Management Jochen
Krebs, 2008-07-16 Agile development processes foster better collaboration, innovation, and results.
So why limit their use to software projects—when you can transform your entire business? Written
by agile-mentoring expert Jochen Krebs, this book illuminates the opportunities—and rewards—of
applying agile processes to your overall IT portfolio. Whether project manager, business analyst, or
executive—you’ll understand the business drivers behind agile portfolio management. And learn best
practices for optimizing results. Use agile processes to align IT and business strategy Adapt and
extend core agile processes Orchestrate the collaboration between IT and business vision Eliminate
wish-list driven requirements, and manage expectations instead Optimize the balance of projects,



resources, and assets in your portfolio Use metrics to communicate project status, quality, even
team morale Create a portfolio strategy consistent with the goals of the organization Achieve
organizational and process transparency Manage your business with agility—and help maximize the
returns!
  agile project management with microsoft project: Practical Project Management with
Microsoft Project Bonnie Biafore, John Riopel, 2021-02-20 Practical Project Management with
Microsoft Project guides you through Project's features step by step. You can jump directly to the
topics you need.Or download sample files from the book's website to follow along.
  agile project management with microsoft project: The Fast Forward MBA in Project
Management Eric Verzuh, 2015-11-09 The all-inclusive guide to exceptional project management
The Fast Forward MBA in Project Management is the comprehensive guide to real-world project
management methods, tools, and techniques. Practical, easy-to-use, and deeply thorough, this book
gives you answers you need now. You'll find the cutting-edge ideas and hard-won wisdom of one of
the field's leading experts, delivered in short, lively segments that address common management
issues. Brief descriptions of important concepts, tips on real-world applications, and compact case
studies illustrate the most sought-after skills and the pitfalls you should watch out for. This new fifth
edition features new case studies, new information on engaging stakeholders, change management,
new guidance on using Agile techniques, and new content that integrates current events and trends
in the project management sphere. Project management is a complex role, with seemingly
conflicting demands that must be coordinated into a single, overarching, executable strategy — all
within certain time, resource, and budget constraints. This book shows you how to get it all together
and get it done, with expert guidance every step of the way. Navigate complex management issues
effectively Master key concepts and real-world applications Learn from case studies of today's
leading experts Keep your project on track, on time, and on budget From finding the right sponsor to
clarifying objectives to setting a realistic schedule and budget projection, all across different
departments, executive levels, or technical domains, project management incorporates a wide range
of competencies. The Fast Forward MBA in Project Management shows you what you need to know,
the best way to do it, and what to watch out for along the way.
  agile project management with microsoft project: Agile Project Management Jim
Highsmith, 2009-07-10 Best practices for managing projects in agile environments—now updated
with new techniques for larger projects Today, the pace of project management moves faster.
Project management needs to become more flexible and far more responsive to customers. Using
Agile Project Management (APM), project managers can achieve all these goals without
compromising value, quality, or business discipline. In Agile Project Management, Second Edition,
renowned agile pioneer Jim Highsmith thoroughly updates his classic guide to APM, extending and
refining it to support even the largest projects and organizations. Writing for project leaders,
managers, and executives at all levels, Highsmith integrates the best project management, product
management, and software development practices into an overall framework designed to support
unprecedented speed and mobility. The many topics added in this new edition include incorporating
agile values, scaling agile projects, release planning, portfolio governance, and enhancing
organizational agility. Project and business leaders will especially appreciate Highsmith’s new
coverage of promoting agility through performance measurements based on value, quality, and
constraints. This edition’s coverage includes: Understanding the agile revolution’s impact on product
development Recognizing when agile methods will work in project management, and when they
won’t Setting realistic business objectives for Agile Project Management Promoting agile values and
principles across the organization Utilizing a proven Agile Enterprise Framework that encompasses
governance, project and iteration management, and technical practices Optimizing all five stages of
the agile project: Envision, Speculate, Explore, Adapt, and Close Organizational and product-related
processes for scaling agile to the largest projects and teams Agile project governance solutions for
executives and management The “Agile Triangle”: measuring performance in ways that encourage
agility instead of discouraging it The changing role of the agile project leader



  agile project management with microsoft project: Agile Estimating and Planning Mike
Cohn, 2005-11-01 Agile Estimating and Planning is the definitive, practical guide to estimating and
planning agile projects. In this book, Agile Alliance cofounder Mike Cohn discusses the philosophy of
agile estimating and planning and shows you exactly how to get the job done, with real-world
examples and case studies. Concepts are clearly illustrated and readers are guided, step by step,
toward how to answer the following questions: What will we build? How big will it be? When must it
be done? How much can I really complete by then? You will first learn what makes a good plan-and
then what makes it agile. Using the techniques in Agile Estimating and Planning, you can stay agile
from start to finish, saving time, conserving resources, and accomplishing more. Highlights include:
Why conventional prescriptive planning fails and why agile planning works How to estimate feature
size using story points and ideal days–and when to use each How and when to re-estimate How to
prioritize features using both financial and nonfinancial approaches How to split large features into
smaller, more manageable ones How to plan iterations and predict your team's initial rate of
progress How to schedule projects that have unusually high uncertainty or schedule-related risk
How to estimate projects that will be worked on by multiple teams Agile Estimating and Planning
supports any agile, semiagile, or iterative process, including Scrum, XP, Feature-Driven
Development, Crystal, Adaptive Software Development, DSDM, Unified Process, and many more. It
will be an indispensable resource for every development manager, team leader, and team member.
  agile project management with microsoft project: Agile Practice Guide , 2017-09-06 Agile
Practice Guide – First Edition has been developed as a resource to understand, evaluate, and use
agile and hybrid agile approaches. This practice guide provides guidance on when, where, and how
to apply agile approaches and provides practical tools for practitioners and organizations wanting to
increase agility. This practice guide is aligned with other PMI standards, including A Guide to the
Project Management Body of Knowledge (PMBOK® Guide) – Sixth Edition, and was developed as the
result of collaboration between the Project Management Institute and the Agile Alliance.
  agile project management with microsoft project: Professional Scrum Development with
Azure DevOps Richard Hundhausen, 2021-02-24 Professional Scrum Development with Azure
DevOps stands apart from all other Scrum and Azure guides by focusing on the fusion of today's
most popular agile framework (Scrum) and ALM/DevOps toolset (Azure DevOps). Hundhausen shows
how a professional Scrum team can more effectively plan, track, and manage its work with Azure
Boards, Azure Test Plans, and related Azure DevOps features. He offers detailed coverage of team
formation, backlogs, sprints, test plans, collaboration, flow, continuous improvement, and the
real-world tradeoffs between using tools and interacting directly with other team members. To make
this guide even more valuable, Hundhausen has crafted it to complement Scrum.org's popular
Professional Scrum Developer (PSD) program, which he personally created with Scrum.org's Ken
Schwaber. Powerful techniques for the 80-90% of modern software teams that use Scrum and its
variants Reflects state-of-the-art tools built into Azure DevOps, as well as its integration with GitHub
Introduces high-productivity features for Scrum teams in Azure Boards and Azure Test Plans
Complements Scrum.org's Professional Scrum Developer (PSD) program -- created by this book's
author together with Ken Schwaber Richard Hundhausen helps software organizations and teams
deliver better products by understanding and leveraging Azure DevOps and Scrum. He is a
Professional Scrum Trainer, Professional Scrum Developer, author of Professional Scrum
Development with Microsoft Visual Studio(Microsoft Press), and co-creator of the Nexus Scaled
Scrum Framework with Ken Schwaber. As a software developer and consultant with 30+ years of
experience, he understands that software is built and delivered by people, not by processes or tools.
  agile project management with microsoft project: Scrum Project Management Kim H. Pries,
Jon M. Quigley, 2010-08-17 Originally created for agile software development, scrum provides
project managers with the flexibility needed to meet ever-changing consumer demands. Presenting a
modified version of the agile software development framework, Scrum Project Management
introduces Scrum basics and explains how to apply this adaptive technique to effectively manage a w
  agile project management with microsoft project: Project Management Harold Kerzner,



2009-04-03 The landmark project management reference, now in a new edition Now in a Tenth
Edition, this industry-leading project management bible aligns its streamlined approach to the latest
release of the Project Management Institute's Project Management Body of Knowledge (PMI®'s
PMBOK® Guide), the new mandatory source of training for the Project Management Professional
(PMP®) Certificat-ion Exam. This outstanding edition gives students and professionals a profound
understanding of project management with insights from one of the best-known and respected
authorities on the subject. From the intricate framework of organizational behavior and structure
that can determine project success to the planning, scheduling, and controlling processes vital to
effective project management, the new edition thoroughly covers every key component of the
subject. This Tenth Edition features: New sections on scope changes, exiting a project, collective
belief, and managing virtual teams More than twenty-five case studies, including a new case on the
Iridium Project covering all aspects of project management 400 discussion questions More than 125
multiple-choice questions (PMI, PMBOK, PMP, and Project Management Professional are registered
marks of the Project Management Institute, Inc.)
  agile project management with microsoft project: Microsoft Project 2013 Step by Step Carl
S. Chatfield, Timothy D. Johnson, 2013 Microsoft Project 2013 offers flexibility and choice for
individuals, teams, and the enterprise to effectively manage all types of work - from simple tasks to
complex projects and programs.
  agile project management with microsoft project: Microsoft Project 2016 Step by Step
Carl Chatfield, Timothy Johnson, 2016-04-08 The quick way to learn Microsoft Project 2016! This is
learning made easy. Get more done quickly with Project 2016. Jump in wherever you need
answers–brisk lessons and colorful screenshots show you exactly what to do, step by step. Quickly
start a new plan, build task lists, and assign resources Share your plan and track your progress
Capture and fine-tune work and cost details Use Gantt charts and other views and reports to
visualize project schedules Share resources across multiple plans and consolidate projects Master
project management best practices while you learn Project Look up just the tasks and lessons you
need
  agile project management with microsoft project: Agile Project Management For Dummies
Mark C. Layton, Steven J. Ostermiller, 2017-09-05 Flex your project management muscle Agile
project management is a fast and flexible approach to managing all projects, not just software
development. By learning the principles and techniques in this book, you'll be able to create a
product roadmap, schedule projects, and prepare for product launches with the ease of Agile
software developers. You'll discover how to manage scope, time, and cost, as well as team dynamics,
quality, and risk of every project. As mobile and web technologies continue to evolve rapidly, there is
added pressure to develop and implement software projects in weeks instead of months—and Agile
Project Management For Dummies can help you do just that. Providing a simple, step-by-step guide
to Agile project management approaches, tools, and techniques, it shows product and project
managers how to complete and implement projects more quickly than ever. Complete projects in
weeks instead of months Reduce risk and leverage core benefits for projects Turn Agile theory into
practice for all industries Effectively create an Agile environment Get ready to grasp and apply Agile
principles for faster, more accurate development.
  agile project management with microsoft project: Being Agile Leslie Ekas, Scott Will, 2014
Break the Old, Waterfall Habits that Hinder Agile Success: Drive Rapid Value and Continuous
Improvement When agile teams don't get immediate results, it's tempting for them to fall back into
old habits that make success even less likely. In Being Agile, Leslie Ekas and Scott Will present
eleven powerful techniques for rapidly gaining substantial value from agile, making agile methods
stick, and launching a virtuous circle of continuous improvement. Drawing on their experience
helping more than 100 teams transition to agile, the authors review its key principles, identify
corresponding practices, and offer breakthrough approaches for implementing them. Using their
techniques, you can break typical waterfall patterns and go beyond merely doing agile to actually
thinking and being agile. Ekas and Will help you clear away silos, improve stakeholder interaction,



eliminate waste and waterfall-style inefficiencies, and lead the agile transition far more successfully.
Each of their eleven principles can stand on its own: when you combine them, they become even
more valuable. Coverage includes Building whole teams that cut across silos and work together
throughout a product's lifecycle Engaging product stakeholders earlier and far more effectively
Overcoming inefficient waterations and big batch waterfall thinking Getting past the curse of
multi-tasking Eliminating dangerous technical and project debt Repeatedly deploying release-ready
software in real user environments Delivering what customers really need, not what you think they
need Fixing the root causes of problems so they don't recur Learning from experience: mastering
continuous improvement Assessing whether you're just doing agile or actually being agile Being
Agile will be indispensable for all software professionals now adopting agi≤ for coaches, managers,
engineers, and team members who want to get more value from it and for students discovering it for
the first time.
  agile project management with microsoft project: Microsoft Project 2010: The Missing
Manual Bonnie Biafore, 2010-06-21 Microsoft Project is brimming with features to help you manage
any project, large or small. But learning the software is only half the battle. What you really need is
real-world guidance: how to prep your project before touching your PC, which Project tools work
best, and which ones to use with care. This book explains it all, helping you go from project manager
to project master. Get a project management primer. Discover what it takes to handle a project
successfully Learn the program inside out. Get step-by-step instructions for Project Standard and
Project Professional Build and refine your plan. Put together your team, schedule, and budget
Achieve the results you want. Build realistic schedules, and learn how to keep costs under control
Track your progress. Measure your performance, make course corrections, and manage changes
Use Project's power tools. Customize Project's features and views, and transfer info directly between
Project and other programs
  agile project management with microsoft project: Microsoft Project Fundamentals
Teresa S. Stover, 2022-03-01 Get a firm grip on one of the most popular project management
applications on the market today In Microsoft Project Fundamentals: Microsoft Project Standard
2021, Professional 2021, and Project Online Editions, accomplished project management leader
Teresa Stover delivers a hands-on introduction to Microsoft’s popular project management software
filled with real-world examples and plain-language guidance. The book walks you through how to
plan, schedule, manage resources, track progress, and more. In the book, you’ll: Learn principles
and best practices of project management while mastering Microsoft Project capabilities,
calculations, and views Understand how task durations, dependencies, and date constraints power
the project schedule Manage human, equipment, and material resources, including availability, cost,
and task assignments Adjust the project to optimize for the project finish date, budget, and resource
allocation Use Microsoft Project to manage waterfall or agile projects Ideal for anyone seeking to
unlock the potential of Microsoft’s leading project management software for their own project work,
Microsoft Project Fundamentals is an essential resource for those new to Microsoft Project and
project management, as well as previous users and seasoned project professionals looking for a
refresher in the latest features of the newest version of Microsoft Project.
  agile project management with microsoft project: Mastering Jira Ravi Sagar, 2015-05-22
If you are a JIRA administrator managing small-to-medium JIRA instances and want to learn how to
manage enterprise-scale instances, then this book will help you expand your knowledge and equip
you with advanced skills. Prior understanding of JIRA core concepts is required.
  agile project management with microsoft project: ADKAR Jeff Hiatt, 2006 In his first
complete text on the ADKAR model, Jeff Hiatt explains the origin of the model and explores what
drives each building block of ADKAR. Learn how to build awareness, create desire, develop
knowledge, foster ability and reinforce changes in your organization. The ADKAR Model is changing
how we think about managing the people side of change, and provides a powerful foundation to help
you succeed at change.
  agile project management with microsoft project: The Enterprise and Scrum Ken



Schwaber, 2007-06-13 It’s time to extend the benefits of Scrum—greater agility, higher-quality
products, and lower costs—from individual teams to your entire enterprise. However, with Scrum’s
lack of prescribed rules, the friction of change can be challenging as people struggle to break from
old project management habits. In this book, agile-process revolution leader Ken Schwaber takes
you through change management—for your organizational and interpersonal processes—explaining
how to successfully adopt Scrum across your entire organization. A cofounder of Scrum, Ken draws
from decades of experience, answering your questions through case studies of proven practices and
processes. With them, you’ll learn how to adopt—and adapt—Scrum in the enterprise. And gain
profound levels of transparency into your development processes. Discover how to: Evaluate the
benefits of adopting Scrum in any size organization Initiate an enterprise transition project
Implement a single, prioritized Product Backlog Organize effective Scrum teams using a top-down
approach Adapt and apply solutions for integrating engineering practices across multiple teams
Shorten release times by managing high-value increments Refine your Scrum practices and help
reduce the length of Sprints
  agile project management with microsoft project: Microsoft Project 2019 B. A. S. I. C.
S. Plus Jerry Reed, Yolanda Reed, 2019-10-02
  agile project management with microsoft project: Practice Standard for Work Breakdown
Structures - Third Edition Project Management Institute, 2019 Earlier edition issued as: Project
Management Institute practice standard for work breakdown structures.
  agile project management with microsoft project: The Project Manager's Guide to
Mastering Agile Charles G. Cobb, 2015-01-05 Streamline project workflow with expert agile
implementation The Project Management Profession is beginning to go through rapid and profound
transformation due to the widespread adoption of agile methodologies. Those changes are likely to
dramatically change the role of project managers in many environments as we have known them and
raise the bar for the entire project management profession; however, we are in the early stages of
that transformation and there is a lot of confusion about the impact it has on project managers:
There are many stereotypes and misconceptions that exist about both Agile and traditional
plan-driven project management, Agile and traditional project management principles and practices
are treated as separate and independent domains of knowledge with little or no integration between
the two and sometimes seen as in conflict with each other Agile and Waterfall are thought of as two
binary, mutually-exclusive choices and companies sometimes try to force-fit their business and
projects to one of those extremes when the right solution is to fit the approach to the project It’s no
wonder that many Project Managers might be confused by all of this! This book will help project
managers unravel a lot of the confusion that exists; develop a totally new perspective to see Agile
and traditional plan-driven project management principles and practices in a new light as
complementary to each other rather than competitive; and learn to develop an adaptive approach to
blend those principles and practices together in the right proportions to fit any situation. There are
many books on Agile and many books on traditional project management but what’s very unique
about this book is that it takes an objective approach to help you understand the strengths and
weaknesses of both of those areas to see how they can work synergistically to improve project
outcomes in any project. The book includes discussion topics, real world case studies, and sample
enterprise-level agile frameworks that facilitate hands-on learning as well as an in-depth discussion
of the principles behind both Agile and traditional plan-driven project management practices to
provide a more thorough level of understanding.
  agile project management with microsoft project: Microsoft Project For Dummies Cynthia
Snyder Dionisio, 2022-01-05 Blow past the jargon and get hands-on, practical guidance on managing
any project with Microsoft Project Lean. Agile. Hybrid. It seems that project management these days
comes with more confusing buzzwords than ever. But you can make managing your next project
simple and straightforward with help from Microsoft Project For Dummies. This book unpacks
Microsoft’s bestselling project management platform and walks you through every important
feature, step-by-step, until you’re ready to take on virtually any project, no matter the size. From



getting set up for the first time to creating tasks, managing resources and working with time
management features, you’ll learn everything you need to know about managing a project in
Microsoft’s iconic software. You’ll also find: Totally updated guidance that applies to both the
desktop version and Microsoft’s new subscription-based Microsoft Project Online Helpful
information on integrating Agile practices and techniques into your project “Golden rules” that keep
a project on-track and on-time Ways to effectively manage your resources with Microsoft Project’s
built-in functionality Managing a project, big or small, is no easy task. Luckily, Microsoft Project For
Dummies can take a lot of the hassle out of your day-to-day life. Learn how to take advantage of this
powerful software today!
  agile project management with microsoft project: Kanban in Action Joakim Sunden,
Marcus Hammarberg, 2014-02-18 Summary Kanban in Action is a down-to-earth, no-frills,
get-to-know-the-ropes introduction to kanban. It's based on the real-world experience and
observations from two kanban coaches who have introduced this process to dozens of teams. You'll
learn the principles of why kanban works, as well as nitty-gritty details like how to use different
color stickies on a kanban board to help you organize and track your work items. About the Book Too
much work and too little time? If this is daily life for your team, you need kanban, a lean
knowledge-management method designed to involve all team members in continuous improvement
of your process. Kanban in Action is a practical introduction to kanban. Written by two kanban
coaches who have taught the method to dozens of teams, the book covers techniques for planning
and forecasting, establishing meaningful metrics, visualizing queues and bottlenecks, and
constructing and using a kanban board. Written for all members of the development team, including
leaders, coders, and business stakeholders. No experience with kanban is required. Purchase of the
print book includes a free eBook in PDF, Kindle, and ePub formats from Manning Publications.
What's Inside How to focus on work in process and finish faster Examples of successful
implementations How team members can make informed decisions About the Authors Marcus
Hammarberg is a kanban coach and software developer with experience in BDD, TDD, Specification
by Example, Scrum, and XP. Joakim Sundén is an agile coach at Spotify who cofounded the first
kanban user groups in Europe. Table of Contents PART 1 LEARNING KANBAN Team Kanbaneros
gets startedPART 2 UNDERSTANDING KANBAN Kanban principles Visualizing your work Work
items Work in process Limiting work in process Managing flow PART 3 ADVANCED KANBAN
Classes of service Planning and estimating Process improvement Using metrics to guide
improvements Kanban pitfalls Teaching kanban through games
  agile project management with microsoft project: Microservices Patterns Chris Richardson,
2018-10-27 A comprehensive overview of the challenges teams face when moving to microservices,
with industry-tested solutions to these problems. - Tim Moore, Lightbend 44 reusable patterns to
develop and deploy reliable production-quality microservices-based applications, with worked
examples in Java Key Features 44 design patterns for building and deploying microservices
applications Drawing on decades of unique experience from author and microservice architecture
pioneer Chris Richardson A pragmatic approach to the benefits and the drawbacks of microservices
architecture Solve service decomposition, transaction management, and inter-service
communication Purchase of the print book includes a free eBook in PDF, Kindle, and ePub formats
from Manning Publications. About The Book Microservices Patterns teaches you 44 reusable
patterns to reliably develop and deploy production-quality microservices-based applications. This
invaluable set of design patterns builds on decades of distributed system experience, adding new
patterns for composing services into systems that scale and perform under real-world conditions.
More than just a patterns catalog, this practical guide with worked examples offers industry-tested
advice to help you design, implement, test, and deploy your microservices-based application. What
You Will Learn How (and why!) to use microservices architecture Service decomposition strategies
Transaction management and querying patterns Effective testing strategies Deployment patterns
This Book Is Written For Written for enterprise developers familiar with standard enterprise
application architecture. Examples are in Java. About The Author Chris Richardson is a Java



Champion, a JavaOne rock star, author of Manning’s POJOs in Action, and creator of the original
CloudFoundry.com. Table of Contents Escaping monolithic hell Decomposition strategies
Interprocess communication in a microservice architecture Managing transactions with sagas
Designing business logic in a microservice architecture Developing business logic with event
sourcing Implementing queries in a microservice architecture External API patterns Testing
microservices: part 1 Testing microservices: part 2 Developing production-ready services Deploying
microservices Refactoring to microservices
  agile project management with microsoft project: Scent of Apples Bienvenido N. Santos,
2015 This collection of sixteen stories bring the work of a distinguished Filipino writer to an
American audience. Scent of Apples contains work from the 1940s to the 1970s. Although many of
Santos's writings have been published in the Philippines, Scent of Apples is his only book published
in the United States. -- from back cover.
  agile project management with microsoft project: Computer Support for Successful
Project Management Ulhaus M. Samant, 2018-05-08 In the recent past, computer programs have
been used extensively to manage information technology (IT) projects. It has become almost
mandatory for software development managers and students of information technology to learn how
to use computer software to manage projects using computer software. Computer Support for
Successful Project Management: Using MS Project 2016 with Information Technology Projects is a
book intended to help IT management professionals and students, in using popular software
MS-Project. Although there are many books on MS-Project, there are very few that cover the subject
from the IT managers’ perspective. This book uses guided examples from the IT sector. Most of the
relevant project management terminology, concepts, and key processes are discussed, based on the
standards of the Project Management Institute. This book helps software development project
managers to easily relate with the projects they execute in their day-to-day life. The author includes
advanced topics like earned value analysis and multiple project management and discusses agile
methodology as well as how MS-Project facilitates agile project management. Readers will learn how
a tool like MS-Project can be used for processes related to risk and quality, in addition to meeting
project objectives like scope, time, and cost. This book helps you to transform yourself from an IT
professional to an IT project manager.
  agile project management with microsoft project: Dynamic Scheduling with Microsoft
Office Project 2007 Rodolfo Ambriz, 2008 Now fully revised and updated, this bestselling title
provides practitioners a complete picture of why, when, and how to use the various new features of
the 2007 version software with Service Pack 1 updates to their maximum potential and achieve the
best results in real-world practice.
  agile project management with microsoft project: The Project Managers Guide to Microsoft
Project 2019 Gus Cicala, 2020-04-29 Learn Microsoft Project 2019 from the perspective of the
project manager. This guide is an all-in-one training resource and reference that covers all versions
found in the Microsoft Project 2019 suite. It is not a “how-to” manual covering the features and
functions of the software, but is designed to explain and demonstrate why those features and
functions are important to you as a project manager, allowing you to maximize the value of Microsoft
Project 2019. Each aspect of project-manager-specific coverage was selectively compiled by author
and Microsoft Project expert Cicala over more than two decades of consulting, project management
training, and managing real-world projects using Microsoft Project. Readers will appreciate the
robust index and intuitively organized and learning-oriented chapters, and sub-sections for quick
reference and problem solving. “Try it” exercises at the close of every chapter help ensure
understanding of the content. What You Will Learn Understand key components to the Microsoft
Project 2019 solutionReinforce learning via hands-on exercises with step-by-step illustrations Build a
plan and work breakdown structure, and manage resources and assignmentsUtilize enterprise
project management for creating a project, monitoring, controlling, and trackingExport and
communicate project information to an external audience Who This Book Is For Project managers
with limited time and resources who need to maximize their efficiency with Microsoft Project Answer



keys and supporting PowerPoint slides are available for academic instructors upon request.
  agile project management with microsoft project: An Introduction to Project Management,
Fifth Edition Kathy Schwalbe, 2015-05-29 Based on user feedback, the fifth edition of An
Introduction to Project Management provides a separate chapter for planning integration and scope
management and for planning time and cost management. Additional examples are provided for
creating work breakdown structures and schedules. It also includes information on Basecamp, a free
web-based project management tool, along with a user guide (replaces AtTask in Appendix B).In
addition to updating many references and examples, this edition continues to include several
popular features:- Follows the Project Management Institute's PMBOK(r) Guide, Fifth Edition (2013)-
Has chapters for each process group and a comprehensive case study to illustrate applying tools and
techniques throughout the project life cycle- Includes a Guide for using Microsoft Project 2013 -
Provides a free trial of MatchWare's MindView Business software (www.matchware.com/intropm), a
tool for creating mind maps, Gantt charts, and other project documents- Uses real-world examples
and references, including opening cases and case wrap-ups, examples of what went right, what went
wrong, media snapshots, best practices, and video highlights in each chapter- End of chapter
materials include chapter summaries, quick quizzes, discussion questions, and exercises, with case
studies provided in Appendix C-Comprehensive, secure instructor site available with lecture slides,
solution files, test banks, etc.-Free Web site includes over fifty template files, online quizzes and
games, data files for Project 2013, links to sites mentioned in the text, and much moreVisit the free
companion Web site at www.intropm.com.
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