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1. Introduction: The Power of Visual Communication in
Agile Project Management

Effective communication is the cornerstone of successful agile projects.
While detailed project documentation is vital, a well-crafted agile project
management ppt can significantly enhance understanding, collaboration, and
overall project success. This report delves into the creation and utilization
of compelling agile project management ppt presentations, exploring best
practices, common pitfalls, and the crucial role they play in fostering a
shared understanding among stakeholders.

2. Key Elements of a Successful Agile Project
Management PPT

An effective agile project management ppt goes beyond simply listing tasks
and timelines. It needs to effectively convey the core principles of agile,
including iterative development, flexibility, and continuous improvement. Key



elements include:

Clear and Concise Messaging: Avoid jargon and technical overload. Use simple
language and visuals to convey complex concepts. Data from a recent survey by
PMI shows that presentations using plain language achieved 20% higher
stakeholder engagement compared to those using overly technical terminology.

Visual Storytelling: Use charts, graphs, and diagrams to illustrate progress,
risks, and dependencies. Visual representations of the project’s lifecycle,
sprint backlog, and burn-down charts are essential components of any
impactful agile project management ppt. Research indicates that visual aids
increase information retention by up to 65%.

Interactive Elements: Consider incorporating interactive elements such as
polls, Q&A sessions, and embedded videos to enhance audience engagement.
Studies show that interactive agile project management ppt presentations lead
to a 30% increase in knowledge retention compared to passive presentations.

Stakeholder Focus: Tailor the content to the specific needs and understanding
of the audience. An agile project management ppt for a development team will
differ significantly from one intended for senior management.

Agile Principles Emphasis: Clearly demonstrate how the project embodies agile
principles like iterative development, incremental delivery, and customer
collaboration. This reinforces the project’s agile approach and highlights
its advantages.

3. Different Agile Frameworks and Their
Representation in an Agile Project Management PPT

Various agile frameworks exist, each with its nuances. An agile project
management ppt should clearly articulate the chosen framework. Common
frameworks like Scrum, Kanban, and XP require distinct representation:

Scrum: Focus on sprints, sprint backlog, daily scrum meetings, sprint
reviews, and retrospectives. Visual representations of the scrum board are
highly beneficial.

Kanban: Illustrate the workflow visually, highlighting the stages of work,
work in progress (WIP) limits, and lead times.

Extreme Programming (XP): Emphasize aspects like test-driven development,
pair programming, and continuous integration.

4. Common Pitfalls to Avoid in Agile Project
Management PPTs

Information Overload: Avoid overwhelming the audience with excessive data.
Prioritize key information and use visual aids to simplify complex data.

Lack of Visual Appeal: A poorly designed agile project management ppt can
hinder engagement. Use professional templates, consistent formatting, and
high—-quality wvisuals.

Ignoring the Audience: Failing to tailor the presentation to the audience’s
knowledge level and interests can lead to disengagement.



Poor Time Management: Keep the presentation concise and focused. Respect the
audience's time.

5. Best Practices for Creating Engaging Agile Project
Management PPTs

Use a Consistent Template: Maintain a consistent design and branding
throughout the presentation.

Employ Clear and Concise Language: Avoid technical jargon and complex
sentences.

Incorporate Visual Aids: Use charts, graphs, and diagrams to illustrate key
information.

Practice Your Delivery: Rehearse your presentation to ensure a smooth and
confident delivery.

Gather Feedback: Seek feedback from colleagues before presenting to a larger
audience.

6. The Role of Data Visualization in Agile Project
Management PPTs

Data visualization plays a crucial role in making agile project management
ppt presentations impactful. Key metrics like velocity, burndown charts, and
cycle time should be presented visually to offer a clear picture of project
progress and potential issues. Using tools like Jira, Trello, or Azure DevOps
to extract data and create insightful visualizations is highly recommended.
Research shows that presentations incorporating data visualizations achieve a
40% higher understanding and retention rate compared to those without.

7. Utilizing Agile Project Management PPT Templates

Numerous readily available templates can significantly streamline the
creation of agile project management ppt presentations. These templates offer
pre—-designed layouts, charts, and graphics, saving time and ensuring
consistency. However, it’s crucial to select templates that align with the
chosen agile framework and audience.

8. Measuring the Effectiveness of Agile Project
Management PPTs

The effectiveness of an agile project management ppt should be measured by
its impact on stakeholder understanding, engagement, and project outcomes.
Post-presentation surveys, feedback sessions, and analysis of project
performance metrics can be used to assess effectiveness.

Conclusion

A well-designed agile project management ppt is a powerful tool for enhancing
communication, collaboration, and ultimately, project success within an agile



environment. By incorporating best practices, avoiding common pitfalls, and
leveraging data wvisualization, project managers can create compelling
presentations that foster a shared understanding among stakeholders and
contribute to the successful delivery of agile projects.

FAQs

1. What is the best software for creating an agile project management PPT?
PowerPoint, Google Slides, and Keynote are all suitable options.
Consider the accessibility and familiarity of your audience when
selecting software.

1. How can I make my agile project management PPT more engaging?
Incorporate interactive elements like quizzes, polls, and Q&A sessions.
Use visuals, storytelling, and real-world examples to connect with your
audience.

1. What are the key metrics to include in an agile project management PPT?
Velocity, burndown charts, cycle time, lead time, and defect rates are
important metrics to track and visualize.

1. How do I tailor my agile project management PPT to different audiences?
Consider the audience's technical expertise and their role in the
project. Adjust the level of detail and technical jargon accordingly.

1. What are some common mistakes to avoid when creating an agile project
management PPT? Avoid jargon, information overload, poor visuals, and a
lack of focus on the audience.

1. How can I ensure my agile project management PPT is aligned with agile
principles? Clearly articulate the chosen agile framework and
demonstrate how the project embodies agile values.

1. What is the best way to measure the effectiveness of my agile project
management PPT? Conduct post-presentation surveys, gather feedback, and
analyze project performance metrics to gauge the impact.

1. Where can I find free agile project management PPT templates? Several



websites offer free templates, but ensure they align with your needs and
branding.

1. How frequently should I update my agile project management PPT? Update
it regularly, especially after each sprint or iteration, to reflect the
project's progress and any changes in the plan.

Related Articles

1. "Agile Project Management: A Beginner's Guide": This article provides a
foundational understanding of agile methodologies and their application
in project management.

1. "Scrum Methodology Explained: A Comprehensive Overview": This article
focuses specifically on the Scrum framework, outlining its key
components and principles.

1. "Kanban for Project Management: A Visual Approach": This article
explores the Kanban method, emphasizing its visual workflow and
benefits.

1. "Agile vs. Waterfall: Choosing the Right Methodology": This article
compares and contrasts agile and waterfall methodologies, helping
readers select the appropriate approach.

1. "Effective Agile Communication: Strategies and Techniques": This article
delves into the importance of communication in agile projects and
provides practical strategies for improvement.

1. "Risk Management in Agile Projects: Identifying and Mitigating Risks":
This article focuses on the unique aspects of risk management within
agile environments.

1. "Agile Metrics: Tracking Progress and Identifying Bottlenecks": This
article explains various agile metrics and their effective use in
monitoring project health.



1. "Building High-Performing Agile Teams: Collaboration and Empowerment":
This article explores the key factors contributing to the success of
agile teams.

1. "Agile Project Management Tools and Software: A Review": This article
reviews various software tools supporting agile project management,
comparing features and benefits.

agile project management ppt: Effective Project Management Robert K. Wysocki, 2011-09-26
Expert guidance on ensuring project success—the latest edition! Many projects fail to deliver on
time and within budget, and often-poor project management is to blame. If you're a project manager,
the newest edition of this expert and top-selling book will help you avoid the pitfalls and manage
projects successfully. Covering the major project management techniques including Traditional
(Linear and Incremental), Agile (Iterative and Adaptive), and Extreme, this book lays out a
comprehensive overview of all of the best-of-breed project management approaches and tools today.
You'll learn how to use these approaches effectively to achieve better outcomes. Fresh topics in this
new edition include critical chain project management, using the Requirements Management
Lifecycle as a key driver, career and professional development for project managers, and more. This
book is packed with step-by-step instruction and practical case studies, and a companion web site
offers additional exercises and solutions. Gives new or veteran project managers a comprehensive
overview of the best-of-breed project management approaches and tools today Shows readers,
through step-by-step instruction and practical case studies, how to use these tools effectively
Updated new edition adds new material on career and professional development for project
managers, critical chain project management, and more If you're seeking to improve your
professional project management skills, the latest edition of this popular, successful, and in-depth
book is the place to start. Visit http://wysockiepm.com/ for support materials and to connect with the
author.

agile project management ppt: Agile Project Management with Scrum Ken Schwaber,
2004-02-11 The rules and practices for Scrum—a simple process for managing complex
projects—are few, straightforward, and easy to learn. But Scrum’s simplicity itself—its lack of
prescription—can be disarming, and new practitioners often find themselves reverting to old project
management habits and tools and yielding lesser results. In this illuminating series of case studies,
Scrum co-creator and evangelist Ken Schwaber identifies the real-world lessons—the successes and
failures—culled from his years of experience coaching companies in agile project management.
Through them, you’ll understand how to use Scrum to solve complex problems and drive better
results—delivering more valuable software faster. Gain the foundation in Scrum theory—and
practice—you need to: Rein in even the most complex, unwieldy projects Effectively manage
unknown or changing product requirements Simplify the chain of command with self-managing
development teams Receive clearer specifications—and feedback—from customers Greatly reduce
project planning time and required tools Build—and release—products in 30-day cycles so clients get
deliverables earlier Avoid missteps by regularly inspecting, reporting on, and fine-tuning projects
Support multiple teams working on a large-scale project from many geographic locations Maximize
return on investment!

agile project management ppt: User Stories Applied Mike Cohn, 2004-03-01 Thoroughly
reviewed and eagerly anticipated by the agile community, User Stories Applied offers a




requirements process that saves time, eliminates rework, and leads directly to better software. The
best way to build software that meets users' needs is to begin with user stories: simple, clear, brief
descriptions of functionality that will be valuable to real users. In User Stories Applied, Mike Cohn
provides you with a front-to-back blueprint for writing these user stories and weaving them into your
development lifecycle. You'll learn what makes a great user story, and what makes a bad one. You'll
discover practical ways to gather user stories, even when you can't speak with your users. Then,
once you've compiled your user stories, Cohn shows how to organize them, prioritize them, and use
them for planning, management, and testing. User role modeling: understanding what users have in
common, and where they differ Gathering stories: user interviewing, questionnaires, observation,
and workshops Working with managers, trainers, salespeople and other proxies Writing user stories
for acceptance testing Using stories to prioritize, set schedules, and estimate release costs Includes
end-of-chapter practice questions and exercises User Stories Applied will be invaluable to every
software developer, tester, analyst, and manager working with any agile method: XP, Scrum... or
even your own home-grown approach.

agile project management ppt: Agile Project Management with Kanban Eric Brechner, 2015
With Kanban, every minute you spend on a software project can add value for customers. One book
can help you achieve this goal: Agile Project Management with Kanban. Author Eric Brechner
pioneered Kanban within the Xbox engineering team at Microsoft. Now he shows you exactly how to
make it work for your team. Think of this book as {28}Kanban in a box.

agile project management ppt: Adaptive Project Framework Robert K. Wysocki Ph.D.,
2010-01-25 A Breakthrough Framework for Adaptive Project Management from Project Management
Guru Robert K. Wysocki For an increasing number of critical projects, traditional project
management models simply are not appropriate. In many cases, complete requirements and
objectives cannot be specified up front, and significant changes cannot be avoided. What’s needed is
an entirely new framework for project management: one that combines agile methods with the
profession’s most enduring best practices. In this book, Robert K. Wysocki provides that
framework—the Adaptive Project Framework (APF)—and shows how to apply it in any domain.
Wysocki, one of the world’s leading project management consultants, has spent decades helping
large organizations succeed with complex projects. Drawing on everything he’s learned, he explains
why a fundamentally new framework is needed and introduces all five phases of that framework. He
covers artifacts, processes, and deliverables, and shows how to utilize each phase most effectively in
your environment. Through four detailed case studies, you’ll discover how APF can help you adapt to
unexpected events, encouraging creative responses based on open partnerships between clients and
project teams. Coverage includes Bringing greater flexibility and speed to any project, regardless of
its goals or context Moving forward successfully with projects that have vague requirements
Discovering what clients really want, not just what they say they want Managing ongoing scope
changes throughout a project Customizing APF to your own environment Integrating APF with
existing agile software development methods Using APF to overcome the obstacles to success
Preparing for the future of project management This book is written for every project
participant—project and program managers, software and product developers, process designers,
and business analysts—who needs to deliver results in a world that won’t stand still.

agile project management ppt: Applied Software Project Management Andrew Stellman,
Jennifer Greene, 2005-11-18 If you're looking for solid, easy-to-follow advice on estimation,
requirements gathering, managing change, and more, you can stop now: this is the book for
you.--Scott Berkun, Author of The Art of Project Management What makes software projects
succeed? It takes more than a good idea and a team of talented programmers. A project manager
needs to know how to guide the team through the entire software project. There are common pitfalls
that plague all software projects and rookie mistakes that are made repeatedly--sometimes by the
same people! Avoiding these pitfalls is not hard, but it is not necessarily intuitive. Luckily, there are
tried and true techniques that can help any project manager. In Applied Software Project
Management, Andrew Stellman and Jennifer Greene provide you with tools, techniques, and



practices that you can use on your own projects right away. This book supplies you with the
information you need to diagnose your team's situation and presents practical advice to help you
achieve your goal of building better software. Topics include: Planning a software project Helping a
team estimate its workload Building a schedule Gathering software requirements and creating use
cases Improving programming with refactoring, unit testing, and version control Managing an
outsourced project Testing software Jennifer Greene and Andrew Stellman have been building
software together since 1998. Andrew comes from a programming background and has managed
teams of requirements analysts, designers, and developers. Jennifer has a testing background and
has managed teams of architects, developers, and testers. She has led multiple large-scale
outsourced projects. Between the two of them, they have managed every aspect of software
development. They have worked in a wide range of industries, including finance,
telecommunications, media, nonprofit, entertainment, natural-language processing, science, and
academia. For more information about them and this book, visit stellman-greene.com

agile project management ppt: Agile Project Management with Azure DevOps Joachim
Rossberg, 2019-04-27 Roll up your sleeves and jump into Agile project management to use and
customize Microsoft Azure DevOps. Organizations adopt Agile practices because they are a key
enabler to run better projects, get more successful end results, and achieve an overall higher quality
output. To benefit the most from Agile, you need an Application Life Cycle Management (ALM) or
DevOps toolset that supports your style and work environment. Agile Project Management with
Azure DevOps teaches you how to use Azure DevOps to implement many Agile practices such as
SAFe, Scrum, and Kanban, and it shows you how they fit into a well-planned Agile implementation.
Agile product owners will learn how to work with Azure DevOps to set up a project from scratch, and
to continue using Azure DevOps throughout. Keeping track of progress is important in any project.
Author Joachim Rossberg teaches you about the tools in Azure DevOps that can help you track
progress and key metrics, including those that are available right out of the box. You will learn how
to create and refine the backlog, work with Kanban and Scrum task boards, and get exposed to
valuable key concepts along the way. Finally, you will dive into Azure DevOps extensibility to learn
about the many ways you can customize reporting to best meet your needs What You'll Learn
Understand Agile product management concepts and processes for working with Azure DevOps
Discover how Azure DevOps supports agile processes end-to-end Implement Agile processes in
Azure DevOps Customize Azure DevOps to better support your processes Complete step-by-step
setup of an Agile project from scratch and manage it through its life cycle Who This Book Is For
Software product owners, Agile leaders, Scrum masters, and software engineers who use Microsoft
Azure DevOps. A basic understanding of Agile is helpful.

agile project management ppt: Agile Project Management For Dummies Mark C. Layton,
Steven J. Ostermiller, 2017-09-05 Flex your project management muscle Agile project management
is a fast and flexible approach to managing all projects, not just software development. By learning
the principles and techniques in this book, you'll be able to create a product roadmap, schedule
projects, and prepare for product launches with the ease of Agile software developers. You'll
discover how to manage scope, time, and cost, as well as team dynamics, quality, and risk of every
project. As mobile and web technologies continue to evolve rapidly, there is added pressure to
develop and implement software projects in weeks instead of months—and Agile Project
Management For Dummies can help you do just that. Providing a simple, step-by-step guide to Agile
project management approaches, tools, and techniques, it shows product and project managers how
to complete and implement projects more quickly than ever. Complete projects in weeks instead of
months Reduce risk and leverage core benefits for projects Turn Agile theory into practice for all
industries Effectively create an Agile environment Get ready to grasp and apply Agile principles for
faster, more accurate development.

agile project management ppt: The Art of Agile Development James Shore, Shane Warden,
2008 For those considering Extreme Programming, this book provides no-nonsense advice on agile
planning, development, delivery, and management taken from the authors' many years of



experience. While plenty of books address the what and why of agile development, very few offer the
information users can apply directly.

agile project management ppt: Agile Game Development with Scrum Clinton Keith,
2010-05-23 Deliver Better Games Faster, On Budget—And Make Game Development Fun Again!
Game development is in crisis—facing bloated budgets, impossible schedules, unmanageable
complexity, and death march overtime. It's no wonder so many development studios are struggling
to survive. Fortunately, there is a solution. Scrum and Agile methods are already revolutionizing
development outside the game industry. Now, long-time game developer Clinton Keith shows exactly
how to successfully apply these methods to the unique challenges of game development. Keith has
spent more than fifteen years developing games, seven of them with Scrum and agile methods.
Drawing on this unparalleled expertise, he shows how teams can use Scrum to deliver games more
efficiently, rapidly, and cost-effectively; craft games that offer more entertainment value; and make
life more fulfilling for development teams at the same time. You’ll learn to form successful agile
teams that incorporate programmers, producers, artists, testers, and designers—and promote
effective collaboration within and beyond those teams, throughout the entire process. From
long-range planning to progress tracking and continuous integration, Keith offers dozens of tips,
tricks, and solutions—all based firmly in reality and hard-won experience. Coverage includes
Understanding Scrum’s goals, roles, and practices in the context of game development
Communicating and planning your game’s vision, features, and progress Using iterative techniques
to put your game into a playable state every two to four weeks— even daily Helping all team
participants succeed in their roles Restoring stability and predictability to the development process
Managing ambiguous requirements in a fluid marketplace Scaling Scrum to large, geographically
distributed development teams Getting started: overcoming inertia and integrating Scrum into your
studio’s current processes Increasingly, game developers and managers are recognizing that things
can’t go on the way they have in the past. Game development organizations need a far better way to
work. Agile Game Development with Scrum gives them that—and brings the profitability, creativity,
and fun back to game development.

agile project management ppt: Introduction to Software Project Management Adolfo
Villafiorita, 2016-04-19 Although software development is one of the most complex activities carried
out by man, sound development processes and proper project management can help ensure your
software projects are delivered on time and under budget. Providing the know-how to manage
software projects effectively, Introduction to Software Project Management supplies an acces

agile project management ppt: Large-Scale Scrum Craig Larman, Bas Vodde, 2016-09-30 The
Go-To Resource for Large-Scale Organizations to Be Agile Rather than asking, “How can we do agile
at scale in our big complex organization?” a different and deeper question is, “How can we have the
same simple structure that Scrum offers for the organization, and be agile at scale rather than do
agile?” This profound insight is at the heart of LeSS (Large-Scale Scrum). In Large-Scale Scrum:
More with LeSS, Craig Larman and Bas Vodde have distilled over a decade of experience in
large-scale LeSS adoptions towards a simpler organization that delivers more flexibility with less
complexity, more value with less waste, and more purpose with less prescription. Targeted to
anyone involved in large-scale development, Large-Scale Scrum: More with LeSS, offers
straight-to-the-point guides for how to be agile at scale, with LeSS. It will clearly guide you to Adopt
LeSS Structure a large development organization for customer value Clarify the role of management
and Scrum Master Define what your product is, and why Be a great Product Owner Work with
multiple whole-product focused feature teams in one Sprint that produces a shippable product
Coordinate and integrate between teams Work with multi-site teams

agile project management ppt: The Nature of Software Development Ron Jeffries,
2015-02-19 You need to get value from your software project. You need it free, now, and perfect. We
can't get you there, but we can help you get to cheaper, sooner, and better. This book leads you from
the desire for value down to the specific activities that help good Agile projects deliver better
software sooner, and at a lower cost. Using simple sketches and a few words, the author invites you




to follow his path of learning and understanding from a half century of software development and
from his engagement with Agile methods from their very beginning. The book describes software
development, starting from our natural desire to get something of value. Each topic is described
with a picture and a few paragraphs. You're invited to think about each topic; to take it in. You'll
think about how each step into the process leads to the next. You'll begin to see why Agile methods
ask for what they do, and you'll learn why a shallow implementation of Agile can lead to only limited
improvement. This is not a detailed map, nor a step-by-step set of instructions for building the
perfect project. There is no map or instructions that will do that for you. You need to build your own
project, making it a bit more perfect every day. To do that effectively, you need to build up an
understanding of the whole process. This book points out the milestones on your journey of
understanding the nature of software development done well. It takes you to a location, describes it
briefly, and leaves you to explore and fill in your own understanding. What You Need: You'll need
your Standard Issue Brain, a bit of curiosity, and a desire to build your own understanding rather
than have someone else's detailed ideas poured into your head.

agile project management ppt: Project Retrospectives Norman L. Kerth, 2013-07-15 This is
the digital copy of the printed booik (Copyright © 2001). With detailed scenarios, imaginative
illustrations, and step-by-step instructions, consultant and speaker Norman L. Kerth guides readers
through productive, empowering retrospectives of project performance. Whether your shop calls
them postmortems or postpartums or something else, project retrospectives offer organizations a
formal method for preserving the valuable lessons learned from the successes and failures of every
project. These lessons and the changes identified by the community will foster stronger teams and
savings on subsequent efforts. For a retrospective to be effective and successful, though, it needs to
be safe. Kerth shows facilitators and participants how to defeat the fear of retribution and establish
an air of mutual trust. One tool is Kerth's Prime Directive: Regardless of what we discover, we must
understand and truly believe that everyone did the best job he or she could, given what was known
at the time, his or her skills and abilities, the resources available, and the situation at hand. Applying
years of experience as a project retrospective facilitator for software organizations, Kerth reveals his
secrets for managing the sensitive, often emotionally charged issues that arise as teams relive and
learn from each project.

agile project management ppt: The Business Value of Agile Software Methods David F. Rico,
Hasan H. Sayani, Saya Sone, 2009-10-15 Whether to continue using traditional cost and benefit
analysis methods such as systems and software engineering standards or to use a relatively new
family of software development processes known as Agile methods is one of most prevalent
questions within the information technology field today. Since each family of methods has its
strengths and weaknesses, the question being raised by a growing number of executives and
practitioners is: Which family of methods provides the greater business value and return on
investment (ROI)? Whereas traditional methods have been in use for many decades, Agile methods
are still a new phenomenon and, until now, very little literature has existed on how to quantify the
business value of Agile methods in economic terms, such as ROI and net present value (NPV). Using
cost of quality, total cost of ownership, and total life cycle cost parameters, The Business Value of
Agile Software Methods offers a comprehensive methodology and introduces the industry's initial
top-down parametric models for quantifying the costs and benefits of using Agile methods to create
innovative software products. Based on real-world data, it illustrates the first simple-to-use
parametric models of Real Options for estimating the business value of Agile methods since the
inception of the Nobel prize winning Black-Scholes formulas. Numerous examples on how to
estimate the costs, benefits, ROI, NPV, and real options of the major types of Agile methods such as
Scrum, Extreme Programming and Crystal Methods are also included. In addition, this reference
provides the first comprehensive compilation of cost and benefit data on Agile methods from an
analysis of hundreds of research studies.The Business Value of Agile Software Methods shatters key
myths and misconceptions surrounding the modern-day phenomenon of Agile methods for creating
innovative software products. It provides a complete business value comparison between traditional




and Agile methods. The keys to maximizing the business value of any method are low costs and high
benefits and the business value of Agile methods, when compared to traditional methods, proves to
be very impressive. Agile methods are a new model of project management that can be used to
improve the success, business value, and ROI of high-risk and highly complex IT projects in today's
dynamic, turbulent, and highly uncertain marketplace. If you are an executive, manager, scholar,
student, consultant or practitioner currently on the fence, you need to read this book!

agile project management ppt: Testing Extreme Programming Lisa Crispin, Tip House,
2003 Testing is a cornerstone of XP, as tests are written for every piece of code before it is
programmed. This workbook helps testers learn XP, and XP devotees learn testing. This new book
defines how an XP tester can optimally contribute to a project, including what testers should do,
when they should do it, and how they should do it.

agile project management ppt: Agile Software Development Thomas Stober, Uwe
Hansmann, 2009-10-03 Software Development is moving towards a more agile and more flexible
approach. It turns out that the traditional waterfall model is not supportive in an environment where
technical, financial and strategic constraints are changing almost every day. But what is agility?
What are today’s major approaches? And especially: What is the impact of agile development
principles on the development teams, on project management and on software architects? How can
large enterprises become more agile and improve their business processes, which have been
existing since many, many years? What are the limitations of Agility? And what is the right balance
between reliable structures and flexibility? This book will give answers to these questions. A strong
emphasis will be on real life project examples, which describe how development teams have moved
from a waterfall model towards an Agile Software Development approach.

agile project management ppt: Project Management for Engineering, Business and
Technology John M. Nicholas, Herman Steyn, 2020-08-02 Project Management for Engineering,
Business and Technology is a highly regarded textbook that addresses project management across
all industries. First covering the essential background, from origins and philosophy to methodology,
the bulk of the book is dedicated to concepts and techniques for practical application. Coverage
includes project initiation and proposals, scope and task definition, scheduling, budgeting, risk
analysis, control, project selection and portfolio management, program management, project
organization, and all-important people aspects—project leadership, team building, conflict
resolution, and stress management. The systems development cycle is used as a framework to
discuss project management in a variety of situations, making this the go-to book for managing
virtually any kind of project, program, or task force. The authors focus on the ultimate purpose of
project management—to unify and integrate the interests, resources and work efforts of many
stakeholders, as well as the planning, scheduling, and budgeting needed to accomplish overall
project goals. This sixth edition features: updates throughout to cover the latest developments in
project management methodologies; a new chapter on project procurement management and
contracts; an expansion of case study coverage throughout, including those on the topic of
sustainability and climate change, as well as cases and examples from across the globe, including
India, Africa, Asia, and Australia; and extensive instructor support materials, including an
instructor’s manual, PowerPoint slides, answers to chapter review questions and a test bank of
questions. Taking a technical yet accessible approach, this book is an ideal resource and reference
for all advanced undergraduate and graduate students in project management courses, as well as for
practicing project managers across all industry sectors.

agile project management ppt: Becoming Agile Ahmed Sidky, Greg Smith, 2009-04-30 Many
books discuss Agile from a theoretical or academic perspective. Becoming Agile takes a different
approach and focuses on explaining Agile from a case-study perspective. Agile principles are
discussed, explained, and then demonstrated in the context of a case study that flows throughout the
book. The case study is based on a mixture of the author's real-world experiences. Becoming Agile
also focuses on the importance of adapting Agile principles to the realities of your environment. In
the early days of Agile, there was a general belief that Agile had to be used in all phases of a project,



and that it had to be used in its purest form. Over the last few years, reputable Agile authorities
have begun questioning this belief: We're finding that the best deployments of Agile are customized
to the realities of a given company. Becoming Agile discusses the cultural realities of deploying Agile
and how to deal with the needs of executives, managers, and the development team during
migration. The author discusses employee motivation and establishing incentives that reward
support of Agile techniques. Purchase of the print book comes with an offer of a free PDF, ePub, and
Kindle eBook from Manning. Also available is all code from the book. Praise for Becoming Agile...
This is much more than just a book about Agile. This is a roadmap. A very detailed roadmap that
takes you from the initial is Agile right for me? stage through completion and delivery of your pilot
project and beyond. -Charlie Griefer, Senior Software Engineer, Amcom Technology ...a must read
for those of us who have come from years of waterfall and attempts at changes to traditional
methodologies or processes... clear, concise and has plenty of example scenarios that many
individuals and corporations would identify with. -Jamie Phillips, Senior Software Engineer, Picis Inc
This book is quite unique. It is written in a form of a 5-day training course. I am usually not a fan of
such a writing style, but I think that Becoming Agile is an exception. It's about a software process
and as such requires a lot of case studies, group exercises (or at least what a book format allows),
and therefore the training course style is perfect to facilitate learning. -Vladimir Pasman,
Cocoacast.com Becoming Agile in an Imperfect World offers a different and useful look at Agile
methods. Reminding us that becoming agile is more of a mindset adjustment than a process change,
Sidky and Smith use a case study to share their insights and tools throughout the book, including the
unique Sidky Agile Measurement Index (SAMI). -Sanjiv Augustine, President, LitheSpeed LLC and
author of Managing Agile Projects The authors emphasise that the aim should be to create a
customised agile development process that is tailored to the needs of the organisation...Instead of
aiming for agile perfection, one should aim at reaching the right level of agility for one's
organisation. Excellent advice! -Kailash Awati, Eight to Late The book totally inspired me. A lot of my
readings on Agile from back in the day were very theoretical and high level at the same time. But
Becoming Agile helps take you to the next level by going beyond the theory and into the nitty gritty
practicality of employing the Agile approach. So it was very energizing having the game plan laid out
in front of you, as well as the hurdles you'll encounter and how to overcome them. -Tariq Ahmed,
author of Flex 3 in Action

agile project management ppt: Team Topologies Matthew Skelton, Manuel Pais, 2019-09-17
Effective software teams are essential for any organization to deliver value continuously and
sustainably. But how do you build the best team organization for your specific goals, culture, and
needs? Team Topologies is a practical, step-by-step, adaptive model for organizational design and
team interaction based on four fundamental team types and three team interaction patterns. It is a
model that treats teams as the fundamental means of delivery, where team structures and
communication pathways are able to evolve with technological and organizational maturity. In Team
Topologies, IT consultants Matthew Skelton and Manuel Pais share secrets of successful team
patterns and interactions to help readers choose and evolve the right team patterns for their
organization, making sure to keep the software healthy and optimize value streams. Team
Topologies is a major step forward in organizational design for software, presenting a well-defined
way for teams to interact and interrelate that helps make the resulting software architecture clearer
and more sustainable, turning inter-team problems into valuable signals for the self-steering
organization.

agile project management ppt: Agile Project Management Gary Chin, 2004-01 In a
fast-paced environment filled with uncertainty, successfully completing projects on time can feel like
running an obstacle course. An emphasis on speed often forces project teams to make decisions
without crucial data, leading to frequent changes of direction once more information becomes
known. If people aren’t light on their feet, complicated projects can easily get tripped up. Agile
Project Management gives readers the strategies they need to take charge of urgent projects that
involve unique resources and elements of uncertainty. The book offers an improvement upon



classical project management processes by tying project processes more directly to the
ever-changing requirements of business objectives -- achieving improved flexibility and response
time. Filled with examples showing how to implement agile PM into all project situations, the book
demonstrates how to develop an appropriate and supportive infrastructure and environment, and
reviews the roles of the project manager, general management, and the project team. Agile Project
Management is the ultimate method for achieving superior results in an accelerated and changing
environment.

agile project management ppt: eXtreme Project Management Douglas DeCarlo, 2010-10-01
Today’s new breed, eXtreme projects are different. They feature high speed, high change, high
complexity, high risk, and high stress. While traditional projects follow the classic model of ready,
aim, fire, eXtreme project managers succeed by shooting the gun and then redirecting the bullet
while not loosing sight of their moving target. eXtreme Project Management provides a practical
guide for leaders working under high risk and high pressure while producing the desired bottom-line
results. Based on Doug DeCarlo’s extensive experience in working with more than 250 project
teams, his eXtreme project management model is built around an integrated set of principles,
values, skills, tools, and practices proven to consistently work under conditions of rapid change and
uncertainty. eXtreme project management is based on the premise that you don’t manage the
unknown the same way you manage the known. It’s a people-centric approach to high performance
that makes quality of life a fundamental part of the project venture.

agile project management ppt: Project Management Jack R. Meredith, Scott M. Shafer,
Samuel J. Mantel, Jr., 2017-10-30 Projects continue to grow larger, increasingly strategic, and more
complex, with greater collaboration, instant feedback, specialization, and an ever-expanding list of
stakeholders. Now more than ever, effective project management is critical for the success of any
deliverable, and the demand for qualified Project Managers has leapt into nearly all sectors. Project
Management provides a robust grounding in essentials of the field using a managerial approach to
both fundamental concepts and real-world practice. Designed for business students, this text follows
the project life cycle from beginning to end to demonstrate what successful project management
looks like on the ground. Expert discussion details specific techniques and applications, while
guiding students through the diverse skill set required to select, initiate, execute, and evaluate
today's projects. Insightful coverage of change management provides clear guidance on handling the
organizational, interpersonal, economic, and technical glitches that can derail any project, while
in-depth cases and real-world examples illustrate essential concepts in action.

agile project management ppt: Effective Project Management Robert K. Wysocki,
2011-02-25 With 200 pages of new content, the fifth edition of this popular guide gives new or
veteran project managers a comprehensive overview of all of the best-of-breed project management
approaches and tools today, including Traditional (Linear and Incremental), Agile (Iterative and
Adaptive), and Extreme. Step-by-step instruction and practical case studies show you how to use
these tools effectively to achieve better outcomes of projects at hand. Plus, the book provides full
coverage on managing continuous process improvement, procurement management, managing
distressed projects, and managing multiple team projects. The companion Web site includes
exercises and solutions that accompany the project management instruction in the book.

agile project management ppt: AGILE PROJECT MANAGEMENT NARAYAN CHANGDER,
2024-03-07 THE AGILE PROJECT MANAGEMENT MCQ (MULTIPLE CHOICE QUESTIONS) SERVES
AS A VALUABLE RESOURCE FOR INDIVIDUALS AIMING TO DEEPEN THEIR UNDERSTANDING
OF VARIOUS COMPETITIVE EXAMS, CLASS TESTS, QUIZ COMPETITIONS, AND SIMILAR
ASSESSMENTS. WITH ITS EXTENSIVE COLLECTION OF MCQS, THIS BOOK EMPOWERS YOU TO
ASSESS YOUR GRASP OF THE SUBJECT MATTER AND YOUR PROFICIENCY LEVEL. BY
ENGAGING WITH THESE MULTIPLE-CHOICE QUESTIONS, YOU CAN IMPROVE YOUR
KNOWLEDGE OF THE SUBJECT, IDENTIFY AREAS FOR IMPROVEMENT, AND LAY A SOLID
FOUNDATION. DIVE INTO THE AGILE PROJECT MANAGEMENT MCQ TO EXPAND YOUR AGILE
PROJECT MANAGEMENT KNOWLEDGE AND EXCEL IN QUIZ COMPETITIONS, ACADEMIC



STUDIES, OR PROFESSIONAL ENDEAVORS. THE ANSWERS TO THE QUESTIONS ARE PROVIDED
AT THE END OF EACH PAGE, MAKING IT EASY FOR PARTICIPANTS TO VERIFY THEIR ANSWERS
AND PREPARE EFFECTIVELY.

agile project management ppt: Agile Project Management Andrew Craddock, Barbara
Roberts, Jennifer et al Stapleton, Julia Godwin, Agile Business Consortium, 2019-06

agile project management ppt: Agile Software Development with Scrum Ken Schwaber, Mike
Beedle, 2002 Arguably the most important book about managing technology and systems
development efforts, this book describes building systems using the deceptively simple process,
Scrum. Readers will come to understand a new approach to systems development projects that cuts
through the complexity and ambiguity of complex, emergent requirements and unstable technology
to iteratively and quickly produce quality software. BENEFITS Learn how to immediately start
producing software incrementally regardless of existing engineering practices or methodologies
Learn how to simplify the implementation of Agile processes Learn how to simplify XP
implementation through a Scrum wrapper Learn why Agile processes work and how to manage them
Understand the theoretical underpinnings of Agile processes

agile project management ppt: Agile Management for Software Engineering David ].
Anderson, 2003-09-17 A breakthrough approach to managing agile software development, Agile
methods might just be the alternative to outsourcing. However, agile development must scale in
scope and discipline to be acceptable in the boardrooms of the Fortune 1000. In Agile Management
for Software Engineering, David J. Anderson shows managers how to apply management science to
gain the full business benefits of agility through application of the focused approach taught by Eli
Goldratt in his Theory of Constraints. Whether you're using XP, Scrum, FDD, or another agile
approach, you'll learn how to develop management discipline for all phases of the engineering
process, implement realistic financial and production metrics, and focus on building software that
delivers maximum customer value and outstanding business results.Coverage includes: Making the
business case for agile methods: practical tools and disciplines How to choose an agile method for
your next project Breakthrough application of Critical Chain Project Management and
constraint-driven control of the flow of value Defines the four new roles for the agile manager in
software projects—and competitive IT organizations Whether you're a development manager, project
manager, team leader, or senior IT executive, this book will help you achieve all four of your most
urgent challenges: lower cost, faster delivery, improved quality, and focused alignment with the
business.

agile project management ppt: The New One-Page Project Manager Clark A. Campbell, Mick
Campbell, 2012-11-30 How to manage any project on just one piece of paper The New One-Page
Project Manager demonstrates how to efficiently and effectively communicate essential elements of
a project's status. The hands of a pocket watch reveal the time of day without following every spring,
cog, and movement behind the face. Similarly, an OPPM template reduces any project—no matter
how large or complicated—to a simple one-page document, perfect for communicating to upper
management and other project stakeholders. Now in its Second Edition, this practical guide,
currently saving time and effort in thousands of organizations worldwide, has itself been simplified,
then refined and extended to include the innovative AgileOPPMTM. This Second Edition will include
new material and updates including an introduction of the ground-breaking AgileOPPMTM and an
overview of MyOPPMTM template builder, available on-line Includes references throughout the book
to the affiliated sections in the Project Management Body of Knowledge (PMBOK®) Shows
templates for the Project Management Office (PMO) This new and updated Second Edition will help
you master the one-page approach to both traditional project management and Agile project
management. (PMBOK is a registered marks of the Project Management Institute, Inc.)

agile project management ppt: Agile Project Management Jim Highsmith, 2009-07-10 Best
practices for managing projects in agile environments—now updated with new techniques for larger
projects Today, the pace of project management moves faster. Project management needs to become
more flexible and far more responsive to customers. Using Agile Project Management (APM), project



managers can achieve all these goals without compromising value, quality, or business discipline. In
Agile Project Management, Second Edition, renowned agile pioneer Jim Highsmith thoroughly
updates his classic guide to APM, extending and refining it to support even the largest projects and
organizations. Writing for project leaders, managers, and executives at all levels, Highsmith
integrates the best project management, product management, and software development practices
into an overall framework designed to support unprecedented speed and mobility. The many topics
added in this new edition include incorporating agile values, scaling agile projects, release planning,
portfolio governance, and enhancing organizational agility. Project and business leaders will
especially appreciate Highsmith’s new coverage of promoting agility through performance
measurements based on value, quality, and constraints. This edition’s coverage includes:
Understanding the agile revolution’s impact on product development Recognizing when agile
methods will work in project management, and when they won’t Setting realistic business objectives
for Agile Project Management Promoting agile values and principles across the organization
Utilizing a proven Agile Enterprise Framework that encompasses governance, project and iteration
management, and technical practices Optimizing all five stages of the agile project: Envision,
Speculate, Explore, Adapt, and Close Organizational and product-related processes for scaling agile
to the largest projects and teams Agile project governance solutions for executives and management
The “Agile Triangle”: measuring performance in ways that encourage agility instead of discouraging
it The changing role of the agile project leader

agile project management ppt: EMPOWERED Marty Cagan, 2020-12-03 Great teams are
comprised of ordinary people that are empowered and inspired. They are empowered to solve hard
problems in ways their customers love yet work for their business. They are inspired with ideas and
techniques for quickly evaluating those ideas to discover solutions that work: they are valuable,
usable, feasible and viable. This book is about the idea and reality of achieving extraordinary results
from ordinary people. Empowered is the companion to Inspired. It addresses the other half of the
problem of building tech products?how to get the absolute best work from your product teams.
However, the book's message applies much more broadly than just to product teams. Inspired was
aimed at product managers. Empowered is aimed at all levels of technology-powered organizations:
founders and CEQ's, leaders of product, technology and design, and the countless product
managers, product designers and engineers that comprise the teams. This book will not just inspire
companies to empower their employees but will teach them how. This book will help readers achieve
the benefits of truly empowered teams--

agile project management ppt: Agile Project Management for Government Brian
Wernham, 2012 Governments on both sides of the Atlantic have committed to introducing agile
change management for faster results with cheaper implementation at lower risk. The first hands-on
guide is designed to help public sector leaders reap the rewards of agile methods, based on the
latest national and international research.

agile project management ppt: The Agile Samurai Jonathan Rasmusson, 2010-09-25 Printed
in full color. Faced with a software project of epic proportions? Tired of over-committing and
under-delivering? Enter the dojo of the agile samurai, where agile expert Jonathan Rasmusson shows
you how to kick-start, execute, and deliver your agile projects. Combining cutting-edge tools with
classic agile practices, The Agile Samurai gives you everything you need to deliver something of
value every week and make rolling your software into production a non-event. Get ready to kick
some software project butt. By learning the ways of the agile samurai you will discover: how to
create plans and schedules your customer and your team can believe in what characteristics make a
good agile team and how to form your own how to gather requirements in a fraction of the time
using agile user stories what to do when you discover your schedule is wrong, and how to look like a
pro correcting it how to execute fiercely by leveraging the power of agile software engineering
practices By the end of this book you will know everything you need to set up, execute, and
successfully deliver agile projects, and have fun along the way. If you're a project lead, this book
gives you the tools to set up and lead your agile project from start to finish. If you are an analyst,



programmer, tester, usability designer, or project manager, this book gives you the insight and
foundation necessary to become a valuable agile team member. The Agile Samurai slices away the
fluff and theory that make other books less-than-agile. It's packed with best practices, war stories,
plenty of humor and hands-on tutorial exercises that will get you doing the right things, the right
way. This book will make a difference.

agile project management ppt: Scrum Jeff Sutherland, ]J.J. Sutherland, 2014-09-30 The
revolutionary “Red Book” that helped a generation work smarter, better, and faster—now expanded
and updated with new stories, new ideas, and new methods to radically improve the way you and
your company deliver results If you've ever been startled by how fast the world is changing, the
Scrum framework is one of the reasons why. Productivity gains in workflow of as much as 1,200
percent have been recorded, and there’s no more lucid—or compelling—explainer of Scrum and its
bright promise than Jeff Sutherland. The thorny problem that Sutherland began tackling back then
boils down to this: People are spectacularly bad at doing things with agility and efficiency. Best-laid
plans go up in smoke. Teams often work at cross-purposes to one another. And when the pressure
rises, unhappiness soars. Woven with insights from martial arts, judicial decision making, advanced
aerial combat, robotics, and Sutherland’s experience as a West Point-educated fighter pilot, a
biometrics expert, a medical researcher, an early innovator of ATM technology, and a C-level
executive at eleven different technology companies, this book will take you to Scrum'’s front lines,
where Sutherland’s system has brought the FBI into the twenty-first century, helped support John
Deere’s supply chain amid a global pandemic and supply chain shortage, reduced poverty in the
Third World, and even planned weddings and accomplished weekend chores. The way we work has
changed dramatically since Sutherland first introduced Scrum a decade ago. This urgent update
shares new insights and provides new tools to take advantage of the radical productivity that Scrum
delivers. Sutherland will show you how to optimize working with artificial intelligence and share the
latest cognitive science research on culture, psychological safety, diversity, and happiness, and how
these factors drive performance, innovation, and overall organizational health. This new edition
contains a decade of lessons learned. Whether it’s ten years ago, now, or ten years into the future,
the Scrum framework is guaranteed to help you deliver results. But the most important reason to
read this book is that it may just help you achieve what others consider unachievable.

agile project management ppt: Earned Value Management , 2008

agile project management ppt: Agile Change Management Melanie Franklin, 2021-10-03
The second edition of Agile Change Management provides essential tools to build change manager
capabilities and ensure change initiatives are embedded effectively throughout the organization.
This book is a comprehensive resource for creating a roadmap that is flexible and unique to each
organization to manage any type of change initiative. Detailing all the processes, activities and
information needed, from creating the right environment for change to completing iterative tasks, it
shows how to respond to different needs as they arise, reducing the potential for wasted time and
resources. The updated second edition features chapters on behavioural change and decomposition
in planning iterations, and new material on prototyping for business needs and virtual leadership.
Whether implementing a large-scale transformation or working through projects at micro-level, Agile
Change Management provides tools, frameworks and examples necessary to adapt to and manage
change effectively.

agile project management ppt: Agile Software Architecture Muhammad Ali Babar, Alan W.
Brown, Ivan Mistrik, 2013-11-27 Agile software development approaches have had significant impact
on industrial software development practices. Today, agile software development has penetrated to
most IT companies across the globe, with an intention to increase quality, productivity, and
profitability. Comprehensive knowledge is needed to understand the architectural challenges
involved in adopting and using agile approaches and industrial practices to deal with the
development of large, architecturally challenging systems in an agile way. Agile Software
Architecture focuses on gaps in the requirements of applying architecture-centric approaches and
principles of agile software development and demystifies the agile architecture paradox. Readers




will learn how agile and architectural cultures can co-exist and support each other according to the
context. Moreover, this book will also provide useful leads for future research in architecture and
agile to bridge such gaps by developing appropriate approaches that incorporate architecturally
sound practices in agile methods. - Presents a consolidated view of the state-of-art and
state-of-practice as well as the newest research findings - Identifies gaps in the requirements of
applying architecture-centric approaches and principles of agile software development and
demystifies the agile architecture paradox - Explains whether or not and how agile and architectural
cultures can co-exist and support each other depending upon the context - Provides useful leads for
future research in both architecture and agile to bridge such gaps by developing appropriate
approaches, which incorporate architecturally sound practices in agile methods

agile project management ppt: Introduction to Disciplined Agile Delivery Mark Lines,
Scott W. Ambler, 2015 Introduction to Disciplined Agile Delivery provides a quick overview of how
agile software development works from beginning-to-end. It describes the Disciplined Agile Delivery
(DAD) process decision framework and then works through a case study describing a typical agile
team's experiences adopting a disciplined agile approach. The book describes how the team
develops the first release of a mission-critical application while working in a legacy enterprise
environment. It describes their experiences from beginning-to-end, starting with their initial team
initiation efforts through construction and finally to deploying the solution into production. It also
describes how the team stays together for future releases, overviewing their process improvement
efforts from their Scrum-based beginnings through to a lean continuous delivery approach that fits
in with their organization's evolving DevOps strategy.The DAD framework is a hybrid of existing
methods such as Scrum, Kanban, Agile Modeling, SAFe, Extreme Programming, Agile Data, Unified
Process and many others. DAD provides the flexibility to use various approaches and plugs the gaps
not addressed by mainstream agile methods. In a nutshell, DAD is pragmatic agile. DAD describes
proven strategies to adapt and scale your agile initiatives to suit the unique realities of your
enterprise without having to figure it all out by yourself.Here's an overview of what each chapter
covers:* Chapter 1: Introduction. This chapter provides a quick overview of the book and a brief
history of Disciplined Agile.* Chapter 2: Reality over Rhetoric. This chapter explores several
common myths about DAD and more importantly disproves them.* Chapter 3: Disciplined Agile
Delivery in a Nutshell. This chapter provides a brief yet comprehensive overview of the DAD
framework. * Chapter 4: Introduction to the Case Study. This chapter introduces us to the team,
describes the market opportunity that they hope to address, and describes the environment in which
they're working.* Chapter 5: Inception. The team's initiation effort includes initial requirements
modeling and planning with their stakeholders in a streamlined manner, initial architecture
modeling, setting up their physical work environment, setting up the start of their tooling
infrastructure, initial risk identification, and finally securing stakeholder support and funding for the
rest of the first release.* Chapters 6 through 10: Construction. These chapters each describe a single
Construction iteration, sharing the team's experiences during each of those two-week timeboxes. *
Chapter 11: Transition. The two-week transition phase focuses on final testing and fixing, training
the support/help-desk staff, finishing a few short end-user how to videos, and deploying the solution
into production.* Chapter 12: Future Releases. This chapter overviews the team's improvement
efforts over the next few releases, describing how they evolve from the agile Scrum-based lifecycle
to a leaner approach and eventually to continuous delivery.* Chapter 13: Closing Thoughts. This
chapter overviews the disciplined agile resources that are available to you.* Appendix: The
Disciplined Agile IT Department. This short appendix overviews our ongoing work on the Disciplined
Agile framework to address the full scope of an IT department. At 102 pages, you should find this
book to be a quick, informative read.

agile project management ppt: Effective Project Management Robert K. Wysocki,
2019-04-08 The popular guide to the project management body of knowledge, now fully updated
Now in its eighth edition, this comprehensive guide to project management has long been
considered the standard for both professionals and academics, with nearly 40,000 copies sold in the



last three editions! Well-known expert Robert Wysocki has added four chapters of new content
based on instructor feedback, enhancing the coverage of best-of-breed methods and tools for
ensuring project management success. With enriched case studies, accompanying exercises and
solutions on the companion website, and PowerPoint slides for all figures and tables, the book is
ideal for instructors and students as well as active project managers. Serves as a comprehensive
guide to project management for both educators and project management professionals Updated to
cover the new PMBOK® Sixth Edition Examines traditional, agile, and extreme project management
techniques; the Enterprise Project Management Model; and Kanban and Scrumban methodologies
Includes a companion website with exercises and solutions and well as PowerPoint slides for all the
figures and tables used Written by well-known project management expert Robert Wysocki Effective
Project Management, Eighth Edition remains the comprehensive resource for project management
practitioners, instructors, and students. (PMBOK is a registered mark of the Project Management
Institute, Inc.)

agile project management ppt: Choose Your WoW! Scott W. Ambler, Mark Lines, 2020
Hundreds of organizations around the world have already benefited from Disciplined Agile Delivery
(DAD). Disciplined Agile (DA) is the only comprehensive tool kit available for guidance on building
high-performance agile teams and optimizing your way of working (WoW). As a hybrid of all the
leading agile and lean approaches, it provides hundreds of strategies to help you make better
decisions within your agile teams, balancing self-organization with the realities and constraints of
your unique enterprise context. The highlights of this handbook include: #1. As the official source of
knowledge on DAD, it includes greatly improved and enhanced strategies with a revised set of goal
diagrams based upon learnings from applying DAD in the field. #2 It is an essential handbook to
help coaches and teams make better decisions in their daily work, providing a wealth of ideas for
experimenting with agile and lean techniques while providing specific guidance and trade-offs for
those it depends questions. #3 It makes a perfect study guide for Disciplined Agile certification. Why
fail fast (as our industry likes to recommend) when you can learn quickly on your journey to high
performance? With this handbook, you can make better decisions based upon proven, context-based
strategies, leading to earlier success and better outcomes--
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