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1. Understanding the Agile Project Management



Philosophy

Before diving into the specifics of an agile project management plan template, it's crucial to
understand the core tenets of agile methodologies. Agile emphasizes iterative
development, frequent feedback loops, collaboration, and adaptability. Unlike traditional
waterfall methodologies, agile embraces change and allows for adjustments throughout the
project lifecycle. This inherent flexibility is what makes agile so effective in today's dynamic
environments. An agile project management plan template is designed to support this
philosophy, providing a structured yet flexible framework for planning and executing agile
projects.

2. Key Components of an Agile Project Management
Plan Template

A comprehensive agile project management plan template should include the following key
components:

Project Vision and Goals: A clear articulation of the project's overall objective and desired
outcomes. This sets the direction for the entire project.
Scope Definition: Defining the project's boundaries, including features, functionalities, and
deliverables. This should be iterative and refined throughout the project.
Sprint Planning: Detailing the work to be completed within each sprint (typically 2-4 weeks).
This includes user stories, tasks, and estimations.
Team Roles and Responsibilities: Clearly defining the roles and responsibilities of each team
member to promote accountability and efficient collaboration.
Risk Management: Identifying potential risks and developing mitigation strategies. Agile
emphasizes proactive risk management to minimize disruptions.
Communication Plan: Establishing clear communication channels and protocols to ensure
effective information flow among stakeholders.
Stakeholder Management: Identifying key stakeholders, their expectations, and strategies
for engaging them throughout the project.
Metrics and Reporting: Defining key performance indicators (KPIs) to track project progress
and identify areas for improvement. Regular reporting is vital in agile.
Retrospectives: Scheduling regular retrospective meetings to reflect on past sprints,
identify lessons learned, and improve future processes.

3. Benefits of Using an Agile Project Management Plan
Template

Utilizing a well-structured agile project management plan template offers numerous
benefits:

Improved Collaboration: A template facilitates effective communication and coordination
among team members and stakeholders.
Increased Transparency: The template promotes visibility into project progress, risks, and
issues.
Enhanced Adaptability: The iterative nature of agile, supported by the template, allows for
easy adjustments to changing requirements.



Reduced Risks: Proactive risk management, as outlined in the template, minimizes
potential project disruptions.
Improved Quality: Frequent feedback loops and iterative development contribute to higher-
quality deliverables.
Increased Efficiency: Well-defined processes and roles enhance team efficiency and
productivity.
Better Stakeholder Management: A structured plan keeps stakeholders informed and
engaged throughout the project lifecycle.

4. Practical Examples and Best Practices

Many tools and templates are available to support agile project management. Some
popular choices include Jira, Trello, and Asana. However, the key is to tailor the agile project
management plan template to the specific needs of your project and team. Best practices
include:

Keep it concise and focused: Avoid unnecessary complexity.
Use visual aids: Charts, diagrams, and Kanban boards can enhance understanding.
Regularly review and update: The plan should be a living document, adapting to evolving
project needs.
Involve the team in the planning process: This fosters ownership and commitment.

5. Addressing Common Challenges

Implementing agile methodologies can present challenges. Common issues include:

Resistance to change: Overcoming resistance from team members accustomed to
traditional methodologies.
Lack of experience: Adequate training and experience are crucial for effective agile
implementation.
Difficulties with estimation: Accurately estimating effort and timelines in an iterative
environment can be challenging.
Scope creep: Managing changing requirements effectively is essential.

Conclusion

The agile project management plan template is not just a document; it’s a vital tool for
navigating the complexities of agile project management. By providing a structured
framework for planning, execution, and monitoring, it empowers teams to deliver high-
quality projects efficiently and effectively. By understanding its core components, benefits,
and potential challenges, project managers can leverage the power of an agile project
management plan template to achieve remarkable results.

FAQs

What is the difference between an Agile project management plan and a traditional1.



project management plan? An Agile plan is iterative and adaptive, embracing change,
while a traditional plan is sequential and less flexible.

Which Agile framework is best suited for using an Agile project management plan1.
template? The template can be adapted to various Agile frameworks, including Scrum,
Kanban, and XP.

How often should an Agile project management plan be updated? It should be1.
regularly reviewed and updated, ideally at the end of each sprint or iteration.

What software tools can be used to manage an Agile project management plan? Jira,1.
Trello, Asana, and Microsoft Project are popular choices.

How can I ensure stakeholder buy-in for using an Agile project management plan?1.
Clearly communicate the benefits of Agile and involve stakeholders in the planning
process.

What are the key metrics to track in an Agile project management plan? Velocity,1.
sprint burndown, and defect rates are important metrics.

How can I handle scope creep effectively in an Agile project? Prioritize features based1.
on value and use techniques like backlog refinement to manage changes.

What are some common mistakes to avoid when using an Agile project management1.
plan? Failing to adapt the plan, neglecting communication, and insufficient team
training are common pitfalls.

How can I measure the success of an Agile project using the plan? Assess whether the1.
project met its objectives, delivered value to stakeholders, and adhered to Agile
principles.



Related Articles

"Creating Effective User Stories for Agile Projects": This article details the best1.
practices for writing clear and concise user stories that drive agile development.

"Agile Sprint Planning: A Step-by-Step Guide": This article provides a detailed1.
walkthrough of the sprint planning process in Scrum, including estimation techniques
and task assignment.

"Risk Management in Agile Projects": This article explores the unique challenges of1.
risk management in agile and offers strategies for proactively identifying and
mitigating risks.

"Agile Retrospective: Maximizing Learning and Improvement": This article focuses on1.
conducting effective agile retrospectives to identify areas for improvement and
enhance team performance.

"Choosing the Right Agile Framework for Your Project": This article helps project1.
managers select the most appropriate agile framework based on project needs and
team dynamics.

"Scaling Agile for Large Projects": This article discusses strategies for effectively1.
implementing agile methodologies in large and complex projects.

"Agile Metrics and Reporting: Tracking Progress and Performance": This article1.
explains how to select and track relevant metrics to monitor project progress and
demonstrate value delivery.

"Building High-Performing Agile Teams": This article focuses on fostering1.
collaboration, communication, and trust within agile teams.



"Agile Project Management Tools and Technologies": This article reviews various1.
software tools and platforms that support agile project management.

  agile project management plan template: Agile Project Management with Scrum Ken
Schwaber, 2004-02-11 The rules and practices for Scrum—a simple process for managing complex
projects—are few, straightforward, and easy to learn. But Scrum’s simplicity itself—its lack of
prescription—can be disarming, and new practitioners often find themselves reverting to old project
management habits and tools and yielding lesser results. In this illuminating series of case studies,
Scrum co-creator and evangelist Ken Schwaber identifies the real-world lessons—the successes and
failures—culled from his years of experience coaching companies in agile project management.
Through them, you’ll understand how to use Scrum to solve complex problems and drive better
results—delivering more valuable software faster. Gain the foundation in Scrum theory—and
practice—you need to: Rein in even the most complex, unwieldy projects Effectively manage
unknown or changing product requirements Simplify the chain of command with self-managing
development teams Receive clearer specifications—and feedback—from customers Greatly reduce
project planning time and required tools Build—and release—products in 30-day cycles so clients get
deliverables earlier Avoid missteps by regularly inspecting, reporting on, and fine-tuning projects
Support multiple teams working on a large-scale project from many geographic locations Maximize
return on investment!
  agile project management plan template: A Project Manager's Book of Forms Cynthia
Snyder Dionisio, 2017-11-21 Essential project management forms aligned to the PMBOK®
Guide—Sixth Edition A Project Manager's Book of Forms is an essential companion to the Project
Management Institute's A Guide to the Project Management Body of Knowledge. Packed with
ready-made forms for managing every stage in any project, this book offers both new and
experienced project managers an invaluable resource for thorough documentation and repeatable
processes. Endorsed by PMI and aligned with the PMBOK® Guide, these forms cover all aspects of
initiating, planning, executing, monitoring and controlling, and closing; each form can be used as-is
directly from the book, or downloaded from the companion website and tailored to your project's
unique needs. This new third edition has been updated to align with the newest PMBOK® Guide,
and includes forms for agile, the PMI Talent Triangle, technical project management, leadership,
strategic and business management, and more. The PMBOK® Guide is the primary reference for
project management, and the final authority on best practices—but implementation can quickly
become complex for new managers on large projects, or even experienced managers juggling
multiple projects with multiple demands. This book helps you stay organized and on-track, helping
you ensure thorough documentation throughout the project life cycle. Adopt PMI-endorsed forms for
documenting every process group Customize each form to suit each project's specific needs
Organize project data and implement a repeatable management process Streamline PMBOK® Guide
implementation at any level of project management experience Instead of wasting time interpreting
and translating the PMBOK® Guide to real-world application, allow PMI to do the work for you: A
Project Manager's Book of Forms provides the PMBOK®-aligned forms you need to quickly and
easily implement project management concepts and practices.
  agile project management plan template: Agile Estimating and Planning Mike Cohn,
2005-11-01 Agile Estimating and Planning is the definitive, practical guide to estimating and
planning agile projects. In this book, Agile Alliance cofounder Mike Cohn discusses the philosophy of
agile estimating and planning and shows you exactly how to get the job done, with real-world



examples and case studies. Concepts are clearly illustrated and readers are guided, step by step,
toward how to answer the following questions: What will we build? How big will it be? When must it
be done? How much can I really complete by then? You will first learn what makes a good plan-and
then what makes it agile. Using the techniques in Agile Estimating and Planning, you can stay agile
from start to finish, saving time, conserving resources, and accomplishing more. Highlights include:
Why conventional prescriptive planning fails and why agile planning works How to estimate feature
size using story points and ideal days–and when to use each How and when to re-estimate How to
prioritize features using both financial and nonfinancial approaches How to split large features into
smaller, more manageable ones How to plan iterations and predict your team's initial rate of
progress How to schedule projects that have unusually high uncertainty or schedule-related risk
How to estimate projects that will be worked on by multiple teams Agile Estimating and Planning
supports any agile, semiagile, or iterative process, including Scrum, XP, Feature-Driven
Development, Crystal, Adaptive Software Development, DSDM, Unified Process, and many more. It
will be an indispensable resource for every development manager, team leader, and team member.
  agile project management plan template: A Project Manager's Book of Templates
Cynthia Snyder Dionisio, 2022-12-08 A PROJECT MANAGER’S BOOK OF TEMPLATES A helpful
compendium of ready-made templates for managing every project in alignment with the latest
PMBOK® Guide, 7th ed. Project Management is a growing discipline that has seen considerable
recent development. Project managers are now expected to deploy predictive and adaptive methods,
and to draw upon a considerable base of knowledge in developing and formalizing project plans. The
Project Management Institute (PMI) publishes the authoritative Project Management Body of
Knowledge (PMBOK® Guide), which contains the global standard for the Project Management
profession. A Project Manager’s Book of Templates is a vital companion to the PMBOK® Guide,
providing a comprehensive set of templates and reports that helps project managers translate the
content of the Guide into practical applications. It promises to be an indispensable resource for
professionals in this fast-moving field. A Project Manager’s Book of Templates readers will also find:
Templates covering all types of work, such as starting, planning, project documents, logs and
registers, and reports and audits. Templates representing all updated features of the PMBOK®
Guide, including hybrid, adaptive and iterative practices, including Agile Easy, readable structure
that moves project managers through the different types of work that is performed in project A
Project Manager’s Book of Templates is an essential companion for those preparing for the PMP
Certification Exam, as well as practitioners and consultants to a range of global industries.
  agile project management plan template: The New One-Page Project Manager Clark A.
Campbell, Mick Campbell, 2012-11-30 How to manage any project on just one piece of paper The
New One-Page Project Manager demonstrates how to efficiently and effectively communicate
essential elements of a project's status. The hands of a pocket watch reveal the time of day without
following every spring, cog, and movement behind the face. Similarly, an OPPM template reduces
any project—no matter how large or complicated—to a simple one-page document, perfect for
communicating to upper management and other project stakeholders. Now in its Second Edition,
this practical guide, currently saving time and effort in thousands of organizations worldwide, has
itself been simplified, then refined and extended to include the innovative AgileOPPMTM. This
Second Edition will include new material and updates including an introduction of the
ground-breaking AgileOPPMTM and an overview of MyOPPMTM template builder, available on-line
Includes references throughout the book to the affiliated sections in the Project Management Body
of Knowledge (PMBOK®) Shows templates for the Project Management Office (PMO) This new and
updated Second Edition will help you master the one-page approach to both traditional project
management and Agile project management. (PMBOK is a registered marks of the Project
Management Institute, Inc.)
  agile project management plan template: User Story Mapping Jeff Patton, Peter Economy,
2014-09-05 User story mapping is a valuable tool for software development, once you understand
why and how to use it. This insightful book examines how this often misunderstood technique can



help your team stay focused on users and their needs without getting lost in the enthusiasm for
individual product features. Author Jeff Patton shows you how changeable story maps enable your
team to hold better conversations about the project throughout the development process. Your team
will learn to come away with a shared understanding of what you’re attempting to build and why.
Get a high-level view of story mapping, with an exercise to learn key concepts quickly Understand
how stories really work, and how they come to life in Agile and Lean projects Dive into a story’s
lifecycle, starting with opportunities and moving deeper into discovery Prepare your stories, pay
attention while they’re built, and learn from those you convert to working software
  agile project management plan template: Project Management Ted Klastorin, Gary Mitchell,
2020-08-13 As the number and size of projects continue to increase, there is a growing demand for
effective project managers. Project Management: A Risk-Management Approach prepares students
to successfully navigate the many challenges, factors, and situations that project managers face.
Authors Ted Klastorin and Gary Mitchell emphasize the importance of mitigating risk at every stage,
helping students avoid common pitfalls that lead to project failures, compromised schedules, or
incurred costs. Real-world examples, cases, solved problems, and practice problems help bring
methodologies to life. Readers will be equipped with the tools they need to plan, schedule, and
monitor even the most complex projects in a variety of market sectors. Included with this title: The
password-protected Instructor Resource Site (formally known as SAGE Edge) offers access to all
text-specific resources, including a test bank and editable, chapter-specific PowerPoint® slides.
  agile project management plan template: Agile Project Management For Dummies Mark C.
Layton, 2012-05-08 Learn why agile techniques work better than historical approaches, and use
them to rev up your software development with a faster, more flexible approach.
  agile project management plan template: Agile Product Management with Scrum Roman
Pichler, 2010-03-11 The First Guide to Scrum-Based Agile Product Management In Agile Product
Management with Scrum, leading Scrum consultant Roman Pichler uses real-world examples to
demonstrate how product owners can create successful products with Scrum. He describes a broad
range of agile product management practices, including making agile product discovery work,
taking advantage of emergent requirements, creating the minimal marketable product, leveraging
early customer feedback, and working closely with the development team. Benefitting from Pichler’s
extensive experience, you’ll learn how Scrum product ownership differs from traditional product
management and how to avoid and overcome the common challenges that Scrum product owners
face. Coverage includes Understanding the product owner’s role: what product owners do, how they
do it, and the surprising implications Envisioning the product: creating a compelling product vision
to galvanize and guide the team and stakeholders Grooming the product backlog: managing the
product backlog effectively even for the most complex products Planning the release: bringing
clarity to scheduling, budgeting, and functionality decisions Collaborating in sprint meetings:
understanding the product owner’s role in sprint meetings, including the dos and don’ts
Transitioning into product ownership: succeeding as a product owner and establishing the role in
the enterprise This book is an indispensable resource for anyone who works as a product owner, or
expects to do so, as well as executives and coaches interested in establishing agile product
management.
  agile project management plan template: Agile Project Management For Dummies Mark C.
Layton, Steven J. Ostermiller, 2017-09-05 Flex your project management muscle Agile project
management is a fast and flexible approach to managing all projects, not just software development.
By learning the principles and techniques in this book, you'll be able to create a product roadmap,
schedule projects, and prepare for product launches with the ease of Agile software developers.
You'll discover how to manage scope, time, and cost, as well as team dynamics, quality, and risk of
every project. As mobile and web technologies continue to evolve rapidly, there is added pressure to
develop and implement software projects in weeks instead of months—and Agile Project
Management For Dummies can help you do just that. Providing a simple, step-by-step guide to Agile
project management approaches, tools, and techniques, it shows product and project managers how



to complete and implement projects more quickly than ever. Complete projects in weeks instead of
months Reduce risk and leverage core benefits for projects Turn Agile theory into practice for all
industries Effectively create an Agile environment Get ready to grasp and apply Agile principles for
faster, more accurate development.
  agile project management plan template: Lean and Agile Project Management Terra
Vanzant Stern, PhD, 2017-02-03 When project managers are faced with budget cuts and fewer
resources, waste elimination becomes a priority in maintaining effectiveness. This does not mean
shortening or abandoning traditional project cycles, though. In fact, fast results on critical
assignments can only be completed with strong plans and a detailed work-breakdown structure. The
connections, or lack thereof, are what strongly impact performance and quality. This book defines
nine wastes found in project management and demonstrates how they can be addressed with lean
technology.
  agile project management plan template: The One-Page Project Manager for Execution
Clark A. Campbell, Mike Collins, 2010-01-15 Drive Strategy With Simplicity–On A Single Sheet Of
Paper! The One-Page Project Manager set a new standard as an understandable and easy-to-apply
organizational tool, allowing managers to summarize complex projects on a single information-rich
page. This book, third in the OPPM series, describes how to combine the OPPM with the Toyota A3
report to create an enhanced, integrated management tool. With a refreshingly clear style, the
authors walk users through implementing the OPPM/A3 using a variety of real-world case studies, as
well as their own experience at O.C. Tanner Company. Rich with tools, templates, and teaching, the
emphasis throughout remains on maintaining simplicity across the organization—communicating the
right information to the right people at the right time to get the right things done. Praise for The
One-Page Project Manager Executives want the answers to two questions: Where are we today?
Where will we end up? Do you really believe this cannot be accomplished on a single sheet of paper?
The One-Page Project Manager series of books is encouraging you to do just that. Making this part
of your Project Management methodology will simplify and improve your project communication,
especially for busy executives. —Harold D. Kerzner, PhD, Senior Executive Director, International
Institute for Learning, Inc. Clark Campbell fills a void and bridges a communication gap that has
long existed between company executives and project or program managers. OPPM successfully
links corporate strategy to those in the trenches managing projects. —Dr. Denis R. Petersen, PMP®,
President and CEO, Milestone Management Consultants, LLC Clark Campbell and Mike Collins
present how OPPM works to drive strategy deployment. With OPPM in our lean tool kit, we have
tapped into the creativity of our people to pump up productivity, cut cycle times, reduce inventories,
and sustain world-class quality. —Harold Simons, Executive Vice President, Supply Chain, O.C.
Tanner Company, Member of the Shingo Prize Board of Governors (PMP and Project Management
Professional are registered marks of the Project Management Institute, Inc.)
  agile project management plan template: Scrum Project Management Kim H. Pries, Jon
M. Quigley, 2010-08-17 Originally created for agile software development, scrum provides project
managers with the flexibility needed to meet ever-changing consumer demands. Presenting a
modified version of the agile software development framework, Scrum Project Management
introduces Scrum basics and explains how to apply this adaptive technique to effectively manage a w
  agile project management plan template: The Project Manager's Guide to Mastering
Agile Charles G. Cobb, 2015-01-05 Streamline project workflow with expert agile implementation
The Project Management Profession is beginning to go through rapid and profound transformation
due to the widespread adoption of agile methodologies. Those changes are likely to dramatically
change the role of project managers in many environments as we have known them and raise the bar
for the entire project management profession; however, we are in the early stages of that
transformation and there is a lot of confusion about the impact it has on project managers: There are
many stereotypes and misconceptions that exist about both Agile and traditional plan-driven project
management, Agile and traditional project management principles and practices are treated as
separate and independent domains of knowledge with little or no integration between the two and



sometimes seen as in conflict with each other Agile and Waterfall are thought of as two binary,
mutually-exclusive choices and companies sometimes try to force-fit their business and projects to
one of those extremes when the right solution is to fit the approach to the project It’s no wonder that
many Project Managers might be confused by all of this! This book will help project managers
unravel a lot of the confusion that exists; develop a totally new perspective to see Agile and
traditional plan-driven project management principles and practices in a new light as
complementary to each other rather than competitive; and learn to develop an adaptive approach to
blend those principles and practices together in the right proportions to fit any situation. There are
many books on Agile and many books on traditional project management but what’s very unique
about this book is that it takes an objective approach to help you understand the strengths and
weaknesses of both of those areas to see how they can work synergistically to improve project
outcomes in any project. The book includes discussion topics, real world case studies, and sample
enterprise-level agile frameworks that facilitate hands-on learning as well as an in-depth discussion
of the principles behind both Agile and traditional plan-driven project management practices to
provide a more thorough level of understanding.
  agile project management plan template: The Enterprise and Scrum Ken Schwaber,
2007-06-13 It’s time to extend the benefits of Scrum—greater agility, higher-quality products, and
lower costs—from individual teams to your entire enterprise. However, with Scrum’s lack of
prescribed rules, the friction of change can be challenging as people struggle to break from old
project management habits. In this book, agile-process revolution leader Ken Schwaber takes you
through change management—for your organizational and interpersonal processes—explaining how
to successfully adopt Scrum across your entire organization. A cofounder of Scrum, Ken draws from
decades of experience, answering your questions through case studies of proven practices and
processes. With them, you’ll learn how to adopt—and adapt—Scrum in the enterprise. And gain
profound levels of transparency into your development processes. Discover how to: Evaluate the
benefits of adopting Scrum in any size organization Initiate an enterprise transition project
Implement a single, prioritized Product Backlog Organize effective Scrum teams using a top-down
approach Adapt and apply solutions for integrating engineering practices across multiple teams
Shorten release times by managing high-value increments Refine your Scrum practices and help
reduce the length of Sprints
  agile project management plan template: Project Management the Agile Way John C.
Goodpasture, 2010-01-15 Project Management the Agile Way was written for experienced project
managers, architects and systems analysts who are comfortable in traditional methods of project
management but now need to learn about agile methods for software projects and understand how
to make agile work effectively in the enterprise. The methodologies included under the agile
umbrella go by many names such as Scrum, XP, Crystal and EVO, to name a few. Project managers
will gain practical day-to-day tips and advice on how to apply these practices to mainstream projects
and how to integrate these methods with other methodologies used in the enterprise. Key Features:
• Offers a review of most of the popular agile and iterative methodologies for project management •
Presents practical tips and application advice for how to harmonize agile and iterative methods with
mainstream project processes • Describes how earned value can work with non-traditional methods
• Explains how to scale agile and iterative methods for enterprise projects • Shows the means to
contract and outsource with agile and iterative methods • Provides guidance to build a business case
and track post-project benefits
  agile project management plan template: Lean & Agile Project Management Paul Leido,
2014-07-16 The lean and agile philosophies are terms that define modern technics to make our
projects fast and efficient, without adding costs or reducing quality. The five principles of the lean
thinking have its origin during the 90s decade in a Japanese automotive industry. This approach
helps to improve the efficiency in mass production projects by focusing in adding value to the client
and removing waste from the project value flow. Ten years later the Manifesto for Agile Software
Development and its twelve agile principles got popular. These ideas propose not to be too strict



with plans and processes. Context can change permanently and we need to be flexible with the client
in order to quickly adapt to those changes, if we want to submit the deliverables we have been asked
for. From these two currents of thoughts, one that focuses on mass production and another that
focuses on software projects, in this book we will develop ideas 100% practical to improve efficiency
and timeliness of any type of project management. Also, some of the concepts in this book will allow
us to become more agile leaders in our daily activities. The author, Pablo Lled, has written eight
books on Project Management. Some of them have been published by mayor Publishing companies.
The author states that the benefits of reading this book are: - Understand the lean-agile philosophy
in a very simple way. - Learn lessons from more than 20 real cases. - Gain knowledge through more
than 10 practical exercises. - Save time and money when compared with other books. - Be a better
Project Manager.
  agile project management plan template: Agile Portfolio Management Jochen Krebs,
2008-07-16 Agile development processes foster better collaboration, innovation, and results. So why
limit their use to software projects—when you can transform your entire business? Written by
agile-mentoring expert Jochen Krebs, this book illuminates the opportunities—and rewards—of
applying agile processes to your overall IT portfolio. Whether project manager, business analyst, or
executive—you’ll understand the business drivers behind agile portfolio management. And learn best
practices for optimizing results. Use agile processes to align IT and business strategy Adapt and
extend core agile processes Orchestrate the collaboration between IT and business vision Eliminate
wish-list driven requirements, and manage expectations instead Optimize the balance of projects,
resources, and assets in your portfolio Use metrics to communicate project status, quality, even
team morale Create a portfolio strategy consistent with the goals of the organization Achieve
organizational and process transparency Manage your business with agility—and help maximize the
returns!
  agile project management plan template: Agile Project Management Gary Chin, 2004-01
In a fast-paced environment filled with uncertainty, successfully completing projects on time can feel
like running an obstacle course. An emphasis on speed often forces project teams to make decisions
without crucial data, leading to frequent changes of direction once more information becomes
known. If people aren’t light on their feet, complicated projects can easily get tripped up. Agile
Project Management gives readers the strategies they need to take charge of urgent projects that
involve unique resources and elements of uncertainty. The book offers an improvement upon
classical project management processes by tying project processes more directly to the
ever-changing requirements of business objectives -- achieving improved flexibility and response
time. Filled with examples showing how to implement agile PM into all project situations, the book
demonstrates how to develop an appropriate and supportive infrastructure and environment, and
reviews the roles of the project manager, general management, and the project team. Agile Project
Management is the ultimate method for achieving superior results in an accelerated and changing
environment.
  agile project management plan template: Practical Project Management for Agile
Nonprofits Karen R.J. White, 2013-06-24 Practical Project Management for Agile Nonprofits
introduces nonprofit managers to the basic concepts of project management and provides dozens of
templates to help you quickly implement practices to effectively manage your limited resources,
financial and volunteer. The book emphasizes using appropriate project management practices,
those that are not burdensome but rather agile in their approach. In keeping with this theme, the
book explores how you can use social media to assist in the management of time-sensitive projects.
You will learn how to apply just enough project management to: Be an active leader and a superior
project manager; Respond with agility to change and the unexpected; Focus efforts on what truly
matters; Recruit and engage a new generation of volunteers; Build a framework that ensures project
success; Keep all stakeholders involved with the project satisfied. The book also addresses nonprofit
governance and shows you how project portfolio management can be used to assist in
communicating with boards of directors and other governing entities when crucial resource



decisions need to be made. Finally, real-world case studies on project planning, portfolio
management, and volunteer-managed projects will show you how others have achieved project
  agile project management plan template: Project Management, Planning and Control
Albert Lester, 2007 This fifth edition provides a comprehensive resource for project managers. It
describes the latest project management systems that use critical path methods.
  agile project management plan template: Agile Change Management Melanie Franklin,
2021-10-03 The second edition of Agile Change Management provides essential tools to build change
manager capabilities and ensure change initiatives are embedded effectively throughout the
organization. This book is a comprehensive resource for creating a roadmap that is flexible and
unique to each organization to manage any type of change initiative. Detailing all the processes,
activities and information needed, from creating the right environment for change to completing
iterative tasks, it shows how to respond to different needs as they arise, reducing the potential for
wasted time and resources. The updated second edition features chapters on behavioural change
and decomposition in planning iterations, and new material on prototyping for business needs and
virtual leadership. Whether implementing a large-scale transformation or working through projects
at micro-level, Agile Change Management provides tools, frameworks and examples necessary to
adapt to and manage change effectively.
  agile project management plan template: The One-Page Project Manager Clark A.
Campbell, 2010-09-24 The One-Page Project Manager shows you how to boil down any project into a
simple, one-page document that can be used to communicate all essential details to upper
management, other departments, suppliers, and audiences. This practical guide will save time and
effort, helping you identify the vital parts of a project and communicate those parts and duties to
other team members.
  agile project management plan template: Agile Project Management with Azure DevOps
Joachim Rossberg, 2019-04-27 Roll up your sleeves and jump into Agile project management to use
and customize Microsoft Azure DevOps. Organizations adopt Agile practices because they are a key
enabler to run better projects, get more successful end results, and achieve an overall higher quality
output. To benefit the most from Agile, you need an Application Life Cycle Management (ALM) or
DevOps toolset that supports your style and work environment. Agile Project Management with
Azure DevOps teaches you how to use Azure DevOps to implement many Agile practices such as
SAFe, Scrum, and Kanban, and it shows you how they fit into a well-planned Agile implementation.
Agile product owners will learn how to work with Azure DevOps to set up a project from scratch, and
to continue using Azure DevOps throughout. Keeping track of progress is important in any project.
Author Joachim Rossberg teaches you about the tools in Azure DevOps that can help you track
progress and key metrics, including those that are available right out of the box. You will learn how
to create and refine the backlog, work with Kanban and Scrum task boards, and get exposed to
valuable key concepts along the way. Finally, you will dive into Azure DevOps extensibility to learn
about the many ways you can customize reporting to best meet your needs What You'll Learn
Understand Agile product management concepts and processes for working with Azure DevOps
Discover how Azure DevOps supports agile processes end-to-end Implement Agile processes in
Azure DevOps Customize Azure DevOps to better support your processes Complete step-by-step
setup of an Agile project from scratch and manage it through its life cycle Who This Book Is For
Software product owners, Agile leaders, Scrum masters, and software engineers who use Microsoft
Azure DevOps. A basic understanding of Agile is helpful.
  agile project management plan template: The Principles of Project Management Meri
Williams, 2008 Presents information on principles that can be used in planning, managing, and
leading business projects.
  agile project management plan template: The Fast Forward MBA in Project Management
Eric Verzuh, 2015-11-09 The all-inclusive guide to exceptional project management The Fast
Forward MBA in Project Management is the comprehensive guide to real-world project management
methods, tools, and techniques. Practical, easy-to-use, and deeply thorough, this book gives you



answers you need now. You'll find the cutting-edge ideas and hard-won wisdom of one of the field's
leading experts, delivered in short, lively segments that address common management issues. Brief
descriptions of important concepts, tips on real-world applications, and compact case studies
illustrate the most sought-after skills and the pitfalls you should watch out for. This new fifth edition
features new case studies, new information on engaging stakeholders, change management, new
guidance on using Agile techniques, and new content that integrates current events and trends in
the project management sphere. Project management is a complex role, with seemingly conflicting
demands that must be coordinated into a single, overarching, executable strategy — all within
certain time, resource, and budget constraints. This book shows you how to get it all together and
get it done, with expert guidance every step of the way. Navigate complex management issues
effectively Master key concepts and real-world applications Learn from case studies of today's
leading experts Keep your project on track, on time, and on budget From finding the right sponsor to
clarifying objectives to setting a realistic schedule and budget projection, all across different
departments, executive levels, or technical domains, project management incorporates a wide range
of competencies. The Fast Forward MBA in Project Management shows you what you need to know,
the best way to do it, and what to watch out for along the way.
  agile project management plan template: ADKAR Jeff Hiatt, 2006 In his first complete text
on the ADKAR model, Jeff Hiatt explains the origin of the model and explores what drives each
building block of ADKAR. Learn how to build awareness, create desire, develop knowledge, foster
ability and reinforce changes in your organization. The ADKAR Model is changing how we think
about managing the people side of change, and provides a powerful foundation to help you succeed
at change.
  agile project management plan template: Crystal Clear Alistair Paul Becker, Alistair
Cockburn, 2004-10-19 Carefully researched over ten years and eagerly anticipated by the agile
community, Crystal Clear: A Human-Powered Methodology for Small Teams is a lucid and practical
introduction to running a successful agile project in your organization. Each chapter illuminates a
different important aspect of orchestrating agile projects. Highlights include Attention to the
essential human and communication aspects of successful projects Case studies, examples,
principles, strategies, techniques, and guiding properties Samples of work products from real-world
projects instead of blank templates and toy problems Top strategies used by software teams that
excel in delivering quality code in a timely fashion Detailed introduction to emerging best-practice
techniques, such as Blitz Planning, Project 360o, and the essential Reflection Workshop
Question-and-answer with the author about how he arrived at these recommendations, including
where they fit with CMMI, ISO, RUP, XP, and other methodologies A detailed case study, including
an ISO auditor's analysis of the project Perhaps the most important contribution this book offers is
the Seven Properties of Successful Projects. The author has studied successful agile projects and
identified common traits they share. These properties lead your project to success; conversely, their
absence endangers your project.
  agile project management plan template: Large-Scale Scrum Craig Larman, Bas Vodde,
2016-09-30 The Go-To Resource for Large-Scale Organizations to Be Agile Rather than asking, “How
can we do agile at scale in our big complex organization?” a different and deeper question is, “How
can we have the same simple structure that Scrum offers for the organization, and be agile at scale
rather than do agile?” This profound insight is at the heart of LeSS (Large-Scale Scrum). In
Large-Scale Scrum: More with LeSS, Craig Larman and Bas Vodde have distilled over a decade of
experience in large-scale LeSS adoptions towards a simpler organization that delivers more
flexibility with less complexity, more value with less waste, and more purpose with less prescription.
Targeted to anyone involved in large-scale development, Large-Scale Scrum: More with LeSS, offers
straight-to-the-point guides for how to be agile at scale, with LeSS. It will clearly guide you to Adopt
LeSS Structure a large development organization for customer value Clarify the role of management
and Scrum Master Define what your product is, and why Be a great Product Owner Work with
multiple whole-product focused feature teams in one Sprint that produces a shippable product



Coordinate and integrate between teams Work with multi-site teams
  agile project management plan template: Agile Project Management in easy steps John
Carroll, 2012-03-21 Agile Project Management in easy steps defines agile projects and then
examines the typical components of such a project and the appropriate approach to project
managing them. These include: Changing RequirementsDifferent way of PlanningMore than usual
Project PhasesPrioritised Business RequirementsA broader approach to Risk Management For
completion, it also shows how to use the traditional project management areas such as: team
management, risk management, quality management, communications and reporting. Agile Project
Management in easy steps conforms to using simple stages to follow, enabling desired results with
no confusion along the way.
  agile project management plan template: Agile Project Management with Kanban Eric
Brechner, 2015 With Kanban, every minute you spend on a software project can add value for
customers. One book can help you achieve this goal: Agile Project Management with Kanban. Author
Eric Brechner pioneered Kanban within the Xbox engineering team at Microsoft. Now he shows you
exactly how to make it work for your team. Think of this book as {28}Kanban in a box.
  agile project management plan template: The AMA Handbook of Project Management
Paul C. Dinsmore, Jeannette Cabanis-Brewin, 2014-06-12 A must-read for any project management
professional or student. Projects are the life blood of any organization. Revised to reflect the latest
changes to A Guide to the Project Management Body of Knowledge (PMBOK(R)) and the Project
Management Professional Exam(R), the fourth edition of The AMA Handbook of Project Management
provides readers with a clear overview of a complex discipline. Covering everything from individual
projects to programs and strategic alignment, it addresses: Project initiation and planning
Communication and interpersonal skills Scheduling, budgeting and meeting business objectives
Managing political and resource issues Implementing a PMO Measuring value and competencies.
The book compiles essays and advice from the field's top professionals and features new chapters on
stakeholder management, agile project management, program management, project governance,
knowledge management, and more. Updated with fresh examples, case studies and solutions to
specific project management dilemmas, it remains an essential reference to the critical concepts and
theories all project managers must master.
  agile project management plan template: Contemporary Challenges for Agile Project
Management Naidoo, Vannie, Verma, Rahul, 2021-11-05 Given the pace at which projects must be
completed in an era of global hypercompetition and turbulence, examining the project management
profession within the contexts of international trade and globalization is essential to encourage the
highest level of efficiency and agility. Agile project management provides a flexible approach to
managing projects as it allows a team to break large projects down into more manageable tasks that
can be tackled in short iterations or sprints, thus enabling a team to adapt to change quickly and
deliver work fast. Contemporary Challenges for Agile Project Management highlights the modern
struggles that face businesses and leaders as they work to implement agile project management
within their processes and try to gain a competitive edge through cross-functional team
collaboration. Covering many underrepresented topics related to areas such as critical success
factors, data science, and project leadership, this book is an essential resource for project leaders,
managers, supervisors, business leaders, consultants, researchers, academicians, and students and
educators of higher education.
  agile project management plan template: Agile Project Management For Dummies Mark C.
Layton, Steven J. Ostermiller, 2017-08-21 Flex your project management muscle Agile project
management is a fast and flexible approach to managing all projects, not just software development.
By learning the principles and techniques in this book, you'll be able to create a product roadmap,
schedule projects, and prepare for product launches with the ease of Agile software developers.
You'll discover how to manage scope, time, and cost, as well as team dynamics, quality, and risk of
every project. As mobile and web technologies continue to evolve rapidly, there is added pressure to
develop and implement software projects in weeks instead of months—and Agile Project



Management For Dummies can help you do just that. Providing a simple, step-by-step guide to Agile
project management approaches, tools, and techniques, it shows product and project managers how
to complete and implement projects more quickly than ever. Complete projects in weeks instead of
months Reduce risk and leverage core benefits for projects Turn Agile theory into practice for all
industries Effectively create an Agile environment Get ready to grasp and apply Agile principles for
faster, more accurate development.
  agile project management plan template: How to Facilitate Productive Project Planning
Meetings Rich Maltzman, Jim Stewart, 2018-11-13 This practical guide to facilitating planning
meetings will enable you to effectively jump-start your projects and lead to success. Rigorous
planning is vital to your project execution and success. Projects are often multifunctional, requiring
input from various stakeholders. Project planning often tends to be done piecemeal or not at all,
often leading to missing and/or incomplete information and correspondingly poor results. This book
will show you how to do it right. How to Facilitate Productive Project Planning Meetings is a guide to
help you plan your projects by showing you how to effectively facilitate productive face-to-face
kickoff sessions (both in person and virtual) and ongoing planning meetings. Effective planning
meetings will help you not only develop key artifacts but also provide continuous team building.
You’ll also learn about the impacts of culture (organizational and global) on team dynamics and
discover methods to ameliorate these impacts. A case study of building a sustainable house will help
you understand the concepts and grasp the terminology. The book will also feature dozens of
illustrative stories (from the authors as well as other practicing project managers) that will illustrate
meeting techniques that went well (or not so well). Numerous templates, sample schedules, and
checklists round out the value of this book in helping you facilitate effective meetings.
  agile project management plan template: Succeeding with Agile Mike Cohn, 2010 Proven,
100% Practical Guidance for Making Scrum and Agile Work in Any Organization This is the
definitive, realistic, actionable guide to starting fast with Scrum and agile-and then succeeding over
the long haul. Leading agile consultant and practitioner Mike Cohn presents detailed
recommendations, powerful tips, and real-world case studies drawn from his unparalleled
experience helping hundreds of software organizations make Scrum and agile work. Succeeding
with Agile is for pragmatic software professionals who want real answers to the most difficult
challenges they face in implementing Scrum. Cohn covers every facet of the transition: getting
started, helping individuals transition to new roles, structuring teams, scaling up, working with a
distributed team, and finally, implementing effective metrics and continuous improvement.
Throughout, Cohn presents Things to Try Now sections based on his most successful advice.
Complementary Objection sections reproduce typical conversations with those resisting change and
offer practical guidance for addressing their concerns. Coverage includes Practical ways to get
started immediately-and get good fast Overcoming individual resistance to the changes Scrum
requires Staffing Scrum projects and building effective teams Establishing improvement
communities of people who are passionate about driving change Choosing which agile technical
practices to use or experiment with Leading self-organizing teams Making the most of Scrum
sprints, planning, and quality techniques Scaling Scrum to distributed, multiteam projects Using
Scrum on projects with complex sequential processes or challenging compliance and governance
requirements Understanding Scrum's impact on HR, facilities, and project management Whether
you've completed a few sprints or multiple agile projects and whatever your role-manager,
developer, coach, ScrumMaster, product owner, analyst, team lead, or project lead-this book will
help you succeed with your very next project. Then, it will help you go much further: It will help you
transform your entire development organization.
  agile project management plan template: Integrating CMMI and Agile Development
Paul E. McMahon, 2010-08-09 Many organizations that have improved process maturity through
Capability Maturity Model Integration (CMMI®) now also want greater agility. Conversely, many
organizations that are succeeding with Agile methods now want the benefits of more mature
processes. The solution is to integrate CMMI and Agile. Integrating CMMI® and Agile Development



offers broad guidance for melding these process improvement methodologies. It presents six
detailed case studies, along with essential real-world lessons, big-picture insights, and mistakes to
avoid. Drawing on decades of process improvement experience, author Paul McMahon explains how
combining an Agile approach with the CMMI process improvement framework is the fastest, most
effective way to achieve your business objectives. He offers practical, proven techniques for CMMI
and Agile integration, including new ways to extend Agile into system engineering and project
management and to optimize performance by focusing on your organization’s unique, culture-related
weaknesses.
  agile project management plan template: Agile Project Management using Team Foundation
Server 2015 Joachim Rossberg, 2016-05-06 This book will help you get started with agile project
management using Microsoft’s latest releases of its market-leading Team Foundation Server (TFS)
2015, and Visual Studio Team Services (VSTS). The book demonstrates agile concepts and how to
implement them using TFS/VSTS. Many organizations are using agile practices today. Agility has
become a key enabler for running better projects with more successful end results and high quality
output. At the same time, adoption of TFS/VSTS has increased dramatically, from being just a new
version control system in the very beginning to becoming the fully-featured market leader it is today.
In order to benefit the most from agile practices you need an Application Lifecycle Management
(ALM) toolset that supports your way of working. With TFS/VSTS, Microsoft has provided a powerful
tool that is very customizable. This book shows you how you can use TFS/VSTS to implement many
agile practices and how they fit into a well-thought-out ALM implementation. The book also shows
how an agile product owner can work with TFS/VSTS to setup an agile project from scratch and how
to continue using TFS/VSTS throughout the whole project to track progress, create and refine the
backlog, and work with Kanban and Scrum Task boards. Keeping track of progress is important in
any project. TFS/VSO includes many tools which will help you to track key metrics in an agile
project. Many useful reports are available out of the box, and the TFS extensibility offers several
ways to further customize reporting to fit your needs. What You Will Learn: Agile Concepts and
Processes How TFS/VSO supports agile processes end to end How you can customize TFS/VSO to
better support your processes How to set up an agile project from scratch and manage it over its
lifecycle
  agile project management plan template: Effective Project Management Robert K.
Wysocki, 2011-02-25 With 200 pages of new content, the fifth edition of this popular guide gives new
or veteran project managers a comprehensive overview of all of the best-of-breed project
management approaches and tools today, including Traditional (Linear and Incremental), Agile
(Iterative and Adaptive), and Extreme. Step-by-step instruction and practical case studies show you
how to use these tools effectively to achieve better outcomes of projects at hand. Plus, the book
provides full coverage on managing continuous process improvement, procurement management,
managing distressed projects, and managing multiple team projects. The companion Web site
includes exercises and solutions that accompany the project management instruction in the book.
  agile project management plan template: Agile for Instructional Designers Megan Torrance,
2019-08-27 Discover Agile for Better Instructional Design To serve business needs amid greater
volatility and uncertainty in the workplace, learning and development professionals need project
management methods that can keep up. Enter Agile. Popular in the software development space as
an approach to project management, Agile when applied to instructional design provides a
framework for adapting to change as it happens and for delivering the content most needed by
learners. Agile for Instructional Designers proposes using Agile methodology to manage training
projects and highlights where traditional linear processes have failed the business and the end
users. Recognizing that software development and instructional design have different needs and
outcomes, author Megan Torrance developed the LLAMATM methodology. Her approach adapts the
common phases of ADDIE to incorporate the incremental, iterative nature of Agile projects. It allows
learners to test and evaluate which features or design functions work before they’re finalized. It also
offers a way to accommodate inevitable mid-project modifications pushed by stakeholders, subject



matter experts, or organizational leaders. With templates for goal alignment, learner personas,
scope definition, estimating, planning, and iterative development, Agile for Instructional Designers is
the resource you need to embrace change in learning and development.
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