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Summary: This article provides a comprehensive analysis of the typical "agile project
management job description," highlighting the key skills and responsibilities expected of
candidates. It delves into both the challenges and opportunities presented by such roles,
examining the evolving nature of Agile project management in today's dynamic work
environments. The article also offers insights into how to effectively craft and interpret an
agile project management job description, ensuring a successful match between employer
and employee.

Understanding the Modern Agile Project Management
Job Description

The demand for skilled agile project managers is soaring. Consequently, the "agile project
management job description" has become a crucial document for both employers and
prospective employees. A well-crafted job description attracts top talent, while a poorly
written one can lead to mismatched expectations and ultimately, project failure.



Essential Skills and Responsibilities: A typical agile project management job description will
emphasize several key areas:

Agile Methodologies: Proficiency in Scrum, Kanban, Lean, XP (Extreme Programming), or
other Agile frameworks is crucial. The job description should specify the preferred
methodologies.

Project Management Fundamentals: Despite the Agile focus, traditional project
management principles like planning, budgeting, risk management, and stakeholder
management remain essential.

Communication and Collaboration: Agile emphasizes teamwork and frequent
communication. The job description should highlight the need for strong communication,
both written and verbal, and the ability to facilitate collaboration across diverse teams.
Technical Proficiency: While not always required at a senior level, some understanding of
the technical aspects of the project is often beneficial. The job description should specify
any specific technical skills needed.

Problem-solving and Adaptability: Agile projects require constant adaptation to changing
requirements. The ability to identify and resolve problems quickly and efficiently is
paramount.

Leadership and Team Management: Agile project managers lead and motivate their teams,
creating a positive and productive work environment. The job description should emphasize
leadership qualities and team-building skills.

Tool Proficiency: Familiarity with project management tools like Jira, Asana, Trello, or others
is often a requirement. The specific tools should be listed in the job description.

Challenges in Agile Project Management Roles: What
the Job Description May Not Tell You

While the agile project management job description usually outlines responsibilities, it
might not fully capture the inherent challenges:

Constant Change: Agile’s iterative nature necessitates adapting to frequent changes in
priorities and requirements, demanding flexibility and resilience from the project manager.
Team Dynamics: Managing diverse personalities and working styles within a self-organizing
team requires strong interpersonal skills and conflict resolution abilities.

Stakeholder Management: Keeping stakeholders informed and aligned in a dynamic
environment requires exceptional communication and negotiation skills.

Measuring Success: Defining and tracking success in Agile can be more challenging than in
traditional project management, requiring innovative metrics and reporting.

Resistance to Change: Overcoming resistance to Agile methodologies from team members
or stakeholders can be a significant hurdle.

Maintaining Focus: Juggling multiple priorities and ensuring the team stays focused on
delivering value can be demanding.

Opportunities Presented by an Agile Project
Management Job Description

Despite the challenges, the agile project management job description also highlights
significant career opportunities:



High Demand: Skilled Agile project managers are in high demand across numerous
industries.

Intellectual Stimulation: The dynamic nature of Agile projects keeps the work engaging and
intellectually challenging.

Impactful Work: Agile project managers have a direct impact on project outcomes and
organizational success.

Career Growth: The skills developed in Agile project management are highly transferable
and lead to numerous career advancement opportunities.

Collaborative Environment: Agile methodologies promote teamwork and collaboration,
creating a more fulfilling work experience.

Continuous Learning: The Agile environment necessitates continuous learning and skill
development, fostering professional growth.

Crafting and Interpreting the Agile Project Management
Job Description: Best Practices

For employers, crafting a clear and comprehensive agile project management job
description is paramount. It should accurately reflect the role’s requirements,
responsibilities, and the company culture. For job seekers, understanding the nuances of
the job description is crucial for effectively showcasing their skills and experience.

For Employers:

Clearly Define Agile Methodology: Specify the exact Agile framework(s) used (Scrum,
Kanban, etc.).

Highlight Essential Skills: Emphasize both technical and soft skills, including
communication, leadership, and problem-solving abilities.

Specify Tools and Technologies: List any project management software or specific technical
skills required.

Outline Career Progression: Showcase opportunities for growth and development within the
organization.

For Job Seekers:

Carefully Review Requirements: Pay close attention to the specific Agile methodologies and
tools mentioned.

Highlight Relevant Experience: Tailor your resume and cover letter to showcase your
experience with the specified Agile frameworks and tools.

Quantify Achievements: Use metrics to demonstrate your success in previous Agile
projects.

Showcase Soft Skills: Emphasize your communication, teamwork, and leadership abilities.

Conclusion

The agile project management job description represents a dynamic and evolving
landscape in the project management field. Understanding both the challenges and
opportunities presented by such roles is crucial for both employers seeking to fill these



positions and candidates striving to secure them. A well-crafted and accurately interpreted
job description ensures a successful match, maximizing project success and career
satisfaction.

FAQs

1. What is the difference between a Scrum Master and an Agile Project Manager? While
both roles are vital in Agile environments, a Scrum Master primarily focuses on
facilitating the Scrum process and removing impediments for the development team,
while an Agile Project Manager has broader responsibilities, including managing the
project's scope, budget, and stakeholders.

1. What certifications are beneficial for an Agile Project Manager? Certifications like PMP,
PMI-ACP, CSM, and CSPO demonstrate competency and can significantly enhance
career prospects.

1. What are the most common Agile methodologies mentioned in job descriptions?
Scrum, Kanban, and Lean are frequently mentioned, often in combination.

1. How can | highlight my Agile experience in my resume? Use action verbs and quantify
your achievements using metrics. Focus on specific projects and the impact of your
Agile practices.

1. What are some common red flags in an Agile Project Management job description?
Vague descriptions of Agile methodologies, unrealistic expectations, or a lack of
emphasis on teamwork should raise concerns.

1. Is experience in a specific industry crucial for an Agile Project Manager role? While
industry experience can be beneficial, transferable Agile skills are often more valued.

1. What salary can | expect for an Agile Project Manager role? Salary varies greatly
depending on location, experience, and company size, but generally, experienced
Agile Project Managers command competitive salaries.



1. How important are soft skills for an Agile Project Manager? Soft skills, such as
communication, collaboration, and conflict resolution, are paramount for success in an
Agile environment.

1. What are some good resources for learning more about Agile Project Management?
The Project Management Institute (PMI), Scrum Alliance, and various online courses
and certifications offer excellent resources.

Related Articles:

1. "Top 10 Skills for an Agile Project Manager": This article details the most sought-after
skills, both technical and soft, for success in Agile project management roles.

1. "Agile vs. Waterfall Project Management: A Detailed Comparison": This article explores
the key differences between traditional Waterfall and Agile methodologies,
highlighting the advantages and disadvantages of each.

1. "The Agile Project Manager's Guide to Stakeholder Management": This article focuses
on the unique challenges and best practices for managing stakeholders in Agile
projects.

1. "Mastering Agile Estimation Techniques": This article explores different estimation
methods used in Agile projects, including story points and relative estimation.

1. "How to Write a Winning Resume for an Agile Project Manager Position": This article
provides practical tips on crafting a resume that showcases your Agile experience and
skills effectively.

1. "Agile Project Management Tools: A Comprehensive Review": This article reviews
popular project management tools like Jira, Asana, and Trello, comparing their



features and functionalities.

1. "Overcoming Common Challenges in Agile Project Management": This article
addresses common issues faced by Agile project managers and offers practical
solutions.

1. "The Future of Agile Project Management": This article explores emerging trends and
predictions for the future of Agile project management.

1. "Case Studies in Successful Agile Project Management": This article examines real-
world examples of successful Agile projects, offering valuable insights and lessons
learned.

agile project management job description: Agile Project Management with Kanban Eric
Brechner, 2015 With Kanban, every minute you spend on a software project can add value for
customers. One book can help you achieve this goal: Agile Project Management with Kanban. Author
Eric Brechner pioneered Kanban within the Xbox engineering team at Microsoft. Now he shows you
exactly how to make it work for your team. Think of this book as {28}Kanban in a box.

agile project management job description: Agile Project Management with Scrum Ken
Schwaber, 2004-02-11 The rules and practices for Scrum—a simple process for managing complex
projects—are few, straightforward, and easy to learn. But Scrum’s simplicity itself—its lack of
prescription—can be disarming, and new practitioners often find themselves reverting to old project
management habits and tools and yielding lesser results. In this illuminating series of case studies,
Scrum co-creator and evangelist Ken Schwaber identifies the real-world lessons—the successes and
failures—culled from his years of experience coaching companies in agile project management.
Through them, you’ll understand how to use Scrum to solve complex problems and drive better
results—delivering more valuable software faster. Gain the foundation in Scrum theory—and
practice—you need to: Rein in even the most complex, unwieldy projects Effectively manage
unknown or changing product requirements Simplify the chain of command with self-managing
development teams Receive clearer specifications—and feedback—from customers Greatly reduce
project planning time and required tools Build—and release—products in 30-day cycles so clients get
deliverables earlier Avoid missteps by regularly inspecting, reporting on, and fine-tuning projects
Support multiple teams working on a large-scale project from many geographic locations Maximize
return on investment!

agile project management job description: The Project Manager's Guide to Mastering Agile
Charles G. Cobb, 2015-01-05 Streamline project workflow with expert agile implementation The
Project Management Profession is beginning to go through rapid and profound transformation due
to the widespread adoption of agile methodologies. Those changes are likely to dramatically change
the role of project managers in many environments as we have known them and raise the bar for the



entire project management profession; however, we are in the early stages of that transformation
and there is a lot of confusion about the impact it has on project managers: There are many
stereotypes and misconceptions that exist about both Agile and traditional plan-driven project
management, Agile and traditional project management principles and practices are treated as
separate and independent domains of knowledge with little or no integration between the two and
sometimes seen as in conflict with each other Agile and Waterfall are thought of as two binary,
mutually-exclusive choices and companies sometimes try to force-fit their business and projects to
one of those extremes when the right solution is to fit the approach to the project It’'s no wonder that
many Project Managers might be confused by all of this! This book will help project managers
unravel a lot of the confusion that exists; develop a totally new perspective to see Agile and
traditional plan-driven project management principles and practices in a new light as
complementary to each other rather than competitive; and learn to develop an adaptive approach to
blend those principles and practices together in the right proportions to fit any situation. There are
many books on Agile and many books on traditional project management but what'’s very unique
about this book is that it takes an objective approach to help you understand the strengths and
weaknesses of both of those areas to see how they can work synergistically to improve project
outcomes in any project. The book includes discussion topics, real world case studies, and sample
enterprise-level agile frameworks that facilitate hands-on learning as well as an in-depth discussion
of the principles behind both Agile and traditional plan-driven project management practices to
provide a more thorough level of understanding.

agile project management job description: Agile Project Management Gary Chin, 2004-01
In a fast-paced environment filled with uncertainty, successfully completing projects on time can feel
like running an obstacle course. An emphasis on speed often forces project teams to make decisions
without crucial data, leading to frequent changes of direction once more information becomes
known. If people aren’t light on their feet, complicated projects can easily get tripped up. Agile
Project Management gives readers the strategies they need to take charge of urgent projects that
involve unique resources and elements of uncertainty. The book offers an improvement upon
classical project management processes by tying project processes more directly to the
ever-changing requirements of business objectives -- achieving improved flexibility and response
time. Filled with examples showing how to implement agile PM into all project situations, the book
demonstrates how to develop an appropriate and supportive infrastructure and environment, and
reviews the roles of the project manager, general management, and the project team. Agile Project
Management is the ultimate method for achieving superior results in an accelerated and changing
environment.

agile project management job description: Agile Project Management Jim Highsmith,
2004-04-06 Please note - there is now a second edition of this book available, with the ISBN of
0321658396. “Jim Highsmith is one of a few modern writers who are helping us understand the new
nature of work in the knowledge economy.” —Rob Austin, Assistant Professor, Harvard Business
School “This is the project management book we’ve all been waiting for—the book that effectively
combines Agile methods and rigorous project management. Not only does this book help us make
sense of project management in this current world of iterative, incremental Agile methods, but it’s
an all-around good read!” —Lynne Ellen, Sr. VP & CIO, DTE Energy “Finally a book that reconciles
the passion of the Agile Software movement with the needed disciplines of project management.
Jim’s book has provided a service to all of us.” —Neville R(oy) Singham, CEO, ThoughtWorks, Inc.
“The world of product development is becoming more dynamic and uncertain. Many managers cope
by reinforcing processes, adding documentation, or further honing costs. This isn’t working.
Highsmith brilliantly guides us into an alternative that fits the times.” —Preston G. Smith, principal,
New Product Dynamics/coauthor, Developing Products in Half the Time One of the field’s leading
experts brings together all the knowledge and resources you need to use APM in your next project.
Jim Highsmith shows why APM should be in every manager’s toolkit, thoroughly addressing the
questions project managers raise about Agile approaches. He systematically introduces the



five-phase APM framework, then presents specific, proven tools for every project participant.
Coverage includes: Six principles of Agile Project Management How to capitalize on emerging new
product development technologies Putting customers at the center of your project, where they
belong Creating adaptive teams that respond quickly to changes in your project’s “ecosystem”
Which projects will benefit from APM—and which won’t APM’s five phases: Envision, Speculate,
Explore, Adapt, Close APM practices, including the Product Vision Box and Project Data Sheet
Leveraging your PMI skills in Agile environments Scaling APM to larger projects and teams For
every project manager, team leader, and team member

agile project management job description: Agile Project Management Marcus Ries, Diana
Summers, 2016-11-03 In understanding methodologies and agile project management, we look at
the different techniques in which you can successfully develop management skills. As you know, it is
quite important to adopt a multifaceted approach when it comes to management, to get your job
done in a facile manner. Agile methodology is a multifaceted approach that finds its application in
many different fields and can be considered an umbrella concept. Right from engineering to IT to
business management, there are many areas where one can effectively apply the ideologies of agile
management. Once you go through the book, you will understand how easy it is for you to adopt and
utilize it to enhance your business. The agile management technique focuses on four main aspects,
namely - effective communication with clients/parties, delivering a work application, collaborating
with clients and changing up the scope of work. All of these need to be controlled and managed in
order to enhance productivity. That is exactly where this book comes into play. In the course of this
book, you will learn how to: Understanding the iterative learning process Learning about the agile
software development techniques The scope of management Meaning and features of agile
manifesto Dynamic system development model and its applications The phases of the Atern project
Understanding of the scrum theory Sprint reviews and sprint retrospectives Service designs and
transitions Service operations Lean development principles Operational level management
techniques Steps to enhance focus Agile management basically focuses on enhancing
communication within the organizational structure to ensure that you remain with free flowing
ideologies. It is a good way to increase your productivity while managing your work environment.
The book focuses on understanding each and every element by breaking it down to the simplest
form. The concepts are explained in such a way that they allow you to implement them in your work
life. You can go through the concepts in detail to understand each and every aspect of it. There is no
limit to its application and you can mold it into any shape or form of your choice. You can pass a
copy of the book to all your employees so that they can understand what it takes to partake in agile
management of business. You can also consider holding a seminar or a book reading session where
everybody can interpret their ideologies in their own way. Using the information provided in the
book, you can implement agile management in your day-to-day life; whether it is work or personal
life. So what are you waiting for - start reading right away! Buy your copy today!

agile project management job description: Agile Project Management For Dummies
Mark C. Layton, Steven J. Ostermiller, 2017-09-05 Flex your project management muscle Agile
project management is a fast and flexible approach to managing all projects, not just software
development. By learning the principles and techniques in this book, you'll be able to create a
product roadmap, schedule projects, and prepare for product launches with the ease of Agile
software developers. You'll discover how to manage scope, time, and cost, as well as team dynamics,
quality, and risk of every project. As mobile and web technologies continue to evolve rapidly, there is
added pressure to develop and implement software projects in weeks instead of months—and Agile
Project Management For Dummies can help you do just that. Providing a simple, step-by-step guide
to Agile project management approaches, tools, and techniques, it shows product and project
managers how to complete and implement projects more quickly than ever. Complete projects in
weeks instead of months Reduce risk and leverage core benefits for projects Turn Agile theory into
practice for all industries Effectively create an Agile environment Get ready to grasp and apply Agile
principles for faster, more accurate development.



agile project management job description: Agile for Project Managers Denise Canty,
2015-02-24 Agile project management is a proven approach for designing and delivering software
with improved value to customers. Agility is all about self-directed teams, feedback, light
documentation, and working software with shorter development cycles.The role of the project
manager with agile differs significantly from traditional project management in th

agile project management job description: Agile Practice Guide , 2017-09-06 Agile Practice
Guide - First Edition has been developed as a resource to understand, evaluate, and use agile and
hybrid agile approaches. This practice guide provides guidance on when, where, and how to apply
agile approaches and provides practical tools for practitioners and organizations wanting to increase
agility. This practice guide is aligned with other PMI standards, including A Guide to the Project
Management Body of Knowledge (PMBOK® Guide) - Sixth Edition, and was developed as the result
of collaboration between the Project Management Institute and the Agile Alliance.

agile project management job description: Managing Agile Projects Sanjiv Augustine,
2005 Your Hands-On, In-the-Trenches Guide to Successfully Leading AgileProjectsAgile methods
promise to infuse development with unprecedented flexibility, speed, and valueand these promises
are attracting IT organizations worldwide. However, agile methods often fail to clearly define the
manager s role, and many managers have been reluctant to buy in. Now, expert project manager
Sanjiv Augustine introduces agility from the manager s point of view, offering a proven management
framework that addresses everything from team building to project control. Augustine bridges the
disconnect between the assumptions and techniques of traditional and agile management,
demonstrating why agility is better aligned with today s project realities, and how to simplify your
transition. Using a detailed case study, he shows how agile methods can scale to succeed in even the
largest projects: Defining a high-value role for the manager in agile project environmentsRefocusing
on outcomes--not rigid plans, processes, or controlsStructuring and building adaptive,
self-organizing organic teamsForming a guiding vision that aligns your team behind a common
purposeEmpowering your team with the information it needs to succeedManaging the flow of
customer value from one creative stage to the nextLeveraging your team members strengths as
whole personsImplementing full-life-cycle agility: from planning and coding to maintenance and
knowledge transfer Customizing agile methods to your unique environmentBecoming an adaptive
leader who can inspire and energize agile teams Whether you re a technical or business manager,
Managing Agile Projectsgives you all the tools you need to implement agility in your environmentand
reap its full benefits. Managing Agile Projects is part of the Robert C. Martin series.(c) Copyright
Pearson Education. All rights reserved.

agile project management job description: The Project Manager's Guide to Mastering
Agile Charles G. Cobb, 2015-01-27 Streamline project workflow with expert agile implementation
The Project Management Profession is beginning to go through rapid and profound transformation
due to the widespread adoption of agile methodologies. Those changes are likely to dramatically
change the role of project managers in many environments as we have known them and raise the bar
for the entire project management profession; however, we are in the early stages of that
transformation and there is a lot of confusion about the impact it has on project managers: There are
many stereotypes and misconceptions that exist about both Agile and traditional plan-driven project
management, Agile and traditional project management principles and practices are treated as
separate and independent domains of knowledge with little or no integration between the two and
sometimes seen as in conflict with each other Agile and Waterfall are thought of as two binary,
mutually-exclusive choices and companies sometimes try to force-fit their business and projects to
one of those extremes when the right solution is to fit the approach to the project It’'s no wonder that
many Project Managers might be confused by all of this! This book will help project managers
unravel a lot of the confusion that exists; develop a totally new perspective to see Agile and
traditional plan-driven project management principles and practices in a new light as
complementary to each other rather than competitive; and learn to develop an adaptive approach to
blend those principles and practices together in the right proportions to fit any situation. There are



many books on Agile and many books on traditional project management but what’s very unique
about this book is that it takes an objective approach to help you understand the strengths and
weaknesses of both of those areas to see how they can work synergistically to improve project
outcomes in any project. The book includes discussion topics, real world case studies, and sample
enterprise-level agile frameworks that facilitate hands-on learning as well as an in-depth discussion
of the principles behind both Agile and traditional plan-driven project management practices to
provide a more thorough level of understanding.

agile project management job description: Agile Project Management Project Management
Journal, 2013-06-26 The development of the Agile Movement, whatever the area of application or
discipline, comes from the famous “faster, cheaper, better maxim. As such, the agile manufacturing
paradigm rests on four principles: response to change and uncertainty, supplying highly customized
products, synthesis of diverse technologies, and intra-enterprise and inter-enterprise integration.
For the reader interested in agile project management applications, response to changes, and
transformations and its impact on managing projects, this book is a must-read. Various insights are
covered, including: how to master complexity and changes in projects, economy, and society; how
interaction between the project management team and project owners can influence risk
management; how to move beyond the traditional mechanistic project management approach; how
to include agile principles into an improved Logical Framework Analysis structure; what the impact
is of agile principles on project management organizations what kind of innovative project
management practice supports agile principles; and much more.

agile project management job description: The Accidental Project Manager Patricia
Ensworth, 2001-08-09 Why do so many software projects fail? The reality is that many of these
projects are led by programmers or developers thrown into the role of project manager without the
necessary skills or training to see a project through successfully. Patricia Ensworth has written a
hands-on survival guide designed to rescue the accidental project manager and help them to quickly
ramp up on all key areas involved in software project management. This book provides a
no-nonsense, jargon-free approach to getting the job done. With the help of useful templates,
checklists, and sample forms, as well as pointers to essential resources, Ensworth gives concise,
easy-to-understand advice on everything needed to hit the ground running--including phases of
project development, role assignment in the development team, the tools of the trade, and criteria
for success.

agile project management job description: Agile Project Management For Dummies Mark C.
Layton, 2012-05-08 Learn why agile techniques work better than historical approaches, and use
them to rev up your software development with a faster, more flexible approach.

agile project management job description: Agile Project Management James Turner,
2020-04-19 Do you work on projects that require an Agile approach? Would your project benefit
from increased control and better customer satisfaction? This book will help you achieve it! When
delivering a project the overall values of trust and flexibility, along with empowerment and
collaboration are essential. Agile Project Management helps you achieve this with its unique
approach, helping you to deliver the project's requirements incrementally throughout the project life
cycle. In this book, Agile Project Management: 3 Books in 1 - The Ultimate Beginner's, Intermediate
& Advanced Guide to Learn Agile Project Management Step by Step, you will build on any previous
knowledge of the system you have, with chapters on: ¢ The basic principles of agile project
management and how to apply them * How agile can be adopted to any industry successfully e
Tracking and reporting projects to ensure they are on time and according to specification * How to
ensure that estimation and planning runs smoothly ¢ Valuable resources that will be invaluable for
all agile professionals * How Agile will improve your ability to deliver ¢ The values and principles
that Agile extols * How you can plan your project * The advantages that time-boxing will give you °
How you can adapt Agile to your business ¢ Introducing Kanban and the benefits it can bring ¢ The
key to successful teams * And more... When you have a project that is vitally important to the
success of your business it makes complete sense to be at the top of your game with what you are



doing. Agile Project Management is the perfect tool that will help you to satisfy all your customers'
needs at every stage. Get a copy and see how it will improve your ability to deliver!

agile project management job description: Agile Project Management Anthony Mersino,
2015-01-23 AGILE PROJECT MANAGEMENT is a detailed guide to successfully applying Agile,
Scrum, Kanban and Lean to your next project. Based on years of hands on experience implementing
these proven techniques, the book walks through the details of building and Agile team and planning
and executing an Agile project. It provides plenty of detail on various agile techniques and how they
can complement traditional project management tools and methods. Whether you are a project
manager, functional manager, team member, or stakeholder, the detailed guidance provided in this
book will help you to successfully lead or support an Agile project.

agile project management job description: Agile Project Management Jim Highsmith,
2009-07-10 Best practices for managing projects in agile environments—now updated with new
techniques for larger projects Today, the pace of project management moves faster. Project
management needs to become more flexible and far more responsive to customers. Using Agile
Project Management (APM), project managers can achieve all these goals without compromising
value, quality, or business discipline. In Agile Project Management, Second Edition, renowned agile
pioneer Jim Highsmith thoroughly updates his classic guide to APM, extending and refining it to
support even the largest projects and organizations. Writing for project leaders, managers, and
executives at all levels, Highsmith integrates the best project management, product management,
and software development practices into an overall framework designed to support unprecedented
speed and mobility. The many topics added in this new edition include incorporating agile values,
scaling agile projects, release planning, portfolio governance, and enhancing organizational agility.
Project and business leaders will especially appreciate Highsmith’s new coverage of promoting
agility through performance measurements based on value, quality, and constraints. This edition’s
coverage includes: Understanding the agile revolution’s impact on product development Recognizing
when agile methods will work in project management, and when they won'’t Setting realistic
business objectives for Agile Project Management Promoting agile values and principles across the
organization Utilizing a proven Agile Enterprise Framework that encompasses governance, project
and iteration management, and technical practices Optimizing all five stages of the agile project:
Envision, Speculate, Explore, Adapt, and Close Organizational and product-related processes for
scaling agile to the largest projects and teams Agile project governance solutions for executives and
management The “Agile Triangle”: measuring performance in ways that encourage agility instead of
discouraging it The changing role of the agile project leader

agile project management job description: Practical Project Management for Agile
Nonprofits Karen R.J. White, 2013-06-24 Practical Project Management for Agile Nonprofits
introduces nonprofit managers to the basic concepts of project management and provides dozens of
templates to help you quickly implement practices to effectively manage your limited resources,
financial and volunteer. The book emphasizes using appropriate project management practices,
those that are not burdensome but rather agile in their approach. In keeping with this theme, the
book explores how you can use social media to assist in the management of time-sensitive projects.
You will learn how to apply just enough project management to: Be an active leader and a superior
project manager; Respond with agility to change and the unexpected; Focus efforts on what truly
matters; Recruit and engage a new generation of volunteers; Build a framework that ensures project
success; Keep all stakeholders involved with the project satisfied. The book also addresses nonprofit
governance and shows you how project portfolio management can be used to assist in
communicating with boards of directors and other governing entities when crucial resource
decisions need to be made. Finally, real-world case studies on project planning, portfolio
management, and volunteer-managed projects will show you how others have achieved project

agile project management job description: Career Guidebook for IT in Investment Banking
Corporation Essvale, 2010 Provides a guideline to careers in Investment Banking IT. This work
introduces IT professionals to the career paths in this sector of the financial services industry. It



covers topics such as: business division of Investment Banking that utilise IT professionals; types of
IT careers in Investment Banking; and IT contract vs permanent positions.

agile project management job description: Agile Project Management: Managing for
Success James A. Crowder, Shelli Friess, 2014-08-23 Management and enables them to deal with
the demands and complexities of modern, agile systems/software/hardware development teams. The
book examines the project/program manager beyond the concepts of leadership and aims to connect
to employees' sense of identity. The text examines human psychological concepts such as “locus of
control,” which will help the manager understand their team members’ view and how best to
manage their “world” contributions. The authors cover new management tools and philosophies for
agile systems/software/hardware development teams, with a specific focus on how this relates to
engineering and computer science. This book also includes practical case studies. Discusses
management skills needed as they relate to the advances in software development practices
Examines how to manage an agile development team that includes teams across geographically,
ethnically, and culturally diverse backgrounds Embraces all of the aspects of modern management
and leadership

agile project management job description: Planning Extreme Programming Kent Beck,
Martin Fowler, 2001 Without careful ongoing planning, the software development process can fall
apart. Extreme Programming (XP) is a new programming discipline, or methodology, that is geared
toward the way that the vast majority of software development projects are handled -- in small
teams. In this new book, noted software engineers Kent Beck and Martin Fowler show the reader
how to properly plan a software development project with XP in mind. The authors lay out a proven
strategy that forces the reader to plan as their software project unfolds, and therefore avoid many of
the nasty problems that can potentially spring up along the way.

agile project management job description: Agile Project Management For Dummies Mark C.
Layton, 2012-04-06 Be flexible and faster with Agile project management As mobile and web
technologies continue to evolve rapidly, there is added pressure to develop and implement software
projects in weeks instead of months. Agile Project Management For Dummies can make that happen.
This is the first book to provide a simple, step-by-step guide to Agile Project Management
approaches, tools, and techniques. With the fast pace of mobile and web technology development,
software project development must keep pace; Agile Project Management enables developers to
complete and implement projects more quickly and this book shows you how. Offers a practical
context for understanding and applying Agile techniques, moving from theory into actual practice
Explains when to use Agile and how to avoid common pitfalls Written by experts who know how to
apply the principles in real-world situations Agile Project Management For Dummies enables you to
understand and apply Agile principles for faster, more accurate development.

agile project management job description: Emotional Intelligence for Project Managers
Anthony Mersino, 2013-06-15 You've spent years gathering the technical intelligence you need for
this challenging career--now separate yourself from the pack by increasing your emotional
intelligence! As recent research has indicated that emotional intelligence (EI) now accounts for 70 to
80 percent of management success, there is no doubt that today’s successful project manager needs
strong interpersonal skills and the ability to recognize emotional cues to lead their teams to
success--the technical expertise the position depended on so greatly in the past simply isn’t enough
anymore! Emotional Intelligence for Project Managers introduces you to all facets of EI and shows
how emotions can be leveraged to meet project goals. Project managers strong in technical skills but
needing help in the EI department will learn how to: Set the tone and direction for the project
Communicate effectively Motivate, inspire, and engage their team Encourage flexibility and
collaboration Deal productively with stress, criticism, and change Establish the kind of high morale
that attracts top performers Now in its second edition, Emotional Intelligence for Project Managers
includes several expanded sections on self-awareness and self-management, as well as a new
chapter on using EI to lead Agile Teams and a close look at Servant Leadership.

agile project management job description: Lean and Agile Project Management Terra



Vanzant Stern, PhD, 2020-04-30 When project managers are faced with budget cuts and fewer
resources, waste elimination becomes a priority in maintaining effectiveness. This does not mean
shortening or abandoning traditional project cycles. In fact, fast results on critical assignments can
only be completed with strong plans and a detailed work breakdown structure. The connections, or
lack thereof, are what strongly impact performance and quality. Lean and Agile, as covered in this
book, are meant to enhance traditional project management, not replace the science. A strong
foundation in traditional project management is necessary to appreciate the benefits of adopting
Lean and Agile. Lean and Agile Project Management: How to Make Any Project Better, Faster, and
More Cost Effective defines the wastes and issues found in project management and demonstrates
how they can be addressed by engaging Lean thinking and Agile techniques. This book also: * Shows
how to apply Lean principles to project management (PM) « Teaches the application of simple Six
Sigma metrics in PM ¢ Discusses the adoption of Agile techniques in PM in order to stay on task and
remain flexible * Helps readers discover the theoretical synergies between popular PM programs °
Promotes an understanding of how Lean people skills can help a person become a better leader and
manager Since the publication of the first edition of this book, the bodies of knowledge have all been
systematically updated. In addition, through conducting peer groups and detailed workshops, the
Author has simplified many of the basics, and they are now much easier to understand. Essentially,
the Author believes traditional project management can benefit from adding Lean and Agile, but she
has simplified the model for greater efficiency.

agile project management job description: Agile Product Management with Scrum Roman
Pichler, 2010-03-11 The First Guide to Scrum-Based Agile Product Management In Agile Product
Management with Scrum, leading Scrum consultant Roman Pichler uses real-world examples to
demonstrate how product owners can create successful products with Scrum. He describes a broad
range of agile product management practices, including making agile product discovery work,
taking advantage of emergent requirements, creating the minimal marketable product, leveraging
early customer feedback, and working closely with the development team. Benefitting from Pichler’s
extensive experience, you’ll learn how Scrum product ownership differs from traditional product
management and how to avoid and overcome the common challenges that Scrum product owners
face. Coverage includes Understanding the product owner’s role: what product owners do, how they
do it, and the surprising implications Envisioning the product: creating a compelling product vision
to galvanize and guide the team and stakeholders Grooming the product backlog: managing the
product backlog effectively even for the most complex products Planning the release: bringing
clarity to scheduling, budgeting, and functionality decisions Collaborating in sprint meetings:
understanding the product owner’s role in sprint meetings, including the dos and don’ts
Transitioning into product ownership: succeeding as a product owner and establishing the role in
the enterprise This book is an indispensable resource for anyone who works as a product owner, or
expects to do so, as well as executives and coaches interested in establishing agile product
management.

agile project management job description: Cracking the Project Management Interview
Jim Keogh, 2020-01-20 Cracking the Project Manager Interview is designed to help you land your
ideal project management job. The book's unique two-part organization helps you through the job
application process, the interviewing process, job training, and everything in between! In Part I you
will learn the ins and outs of the interviewing process: how to get your application noticed, how to
prepare for the interview, how to uncover hints in an interviewer's questions, and more. Part II is an
extensive review of what you need to know in order to ensure success in your interview. This section
includes an overview of fundamental of project management and techniques, providing a quick
review for those about to go into an interview, and for those considering project management as a
profession, it is a great resource to know what you will need to learn. The book provides practice
interview questions and solutions, so readers can go into their interviews confidently. In addition to
interview tips and tricks, readers will learn how to sell their value and determine if they fit within a
specific organization. Project managers will be given an overview of the hiring process, a detailed




walk-through of the various project manager careers available to them, and all the information
necessary to identify and pursue their ideal career.

agile project management job description: Adaptive & Proactive SDLC Project Management
Joshua Boyde, 2015-06-15 To survive, let alone to thrive, your personal project management
techniques (“PM you”) will need to evolve as an ongoing work in progress; continually adapting &
modifying to better suit the current situation & prevailing circumstances that you, your project
team, and your employer find yourselves in for that particular project. This book has been crafted for
both the project management novice who is ready to confront their first real project, through to the
seasoned veteran with several project battle campaigns under their belt. Described within is the
practical application of field-tested project management techniques to actual situations and
prevailing circumstances where commercial realities have to be given serious consideration. This
book is based on many years of “real-world” System Development Life Cycle (SDLC) project
management, the adaptation of the Project Management Body Of Knowledge (PMBOK®), the
blending of Agile techniques, elements from other practices & principles, and the incorporation of
the past experiences & lessons learnt from the various industrial backgrounds of those persons who
graciously contributed to this book’s creation.

agile project management job description: Agile Portfolio Management Jochen Krebs,
2008-07-16 Agile development processes foster better collaboration, innovation, and results. So why
limit their use to software projects—when you can transform your entire business? Written by
agile-mentoring expert Jochen Krebs, this book illuminates the opportunities—and rewards—of
applying agile processes to your overall IT portfolio. Whether project manager, business analyst, or
executive—you’ll understand the business drivers behind agile portfolio management. And learn best
practices for optimizing results. Use agile processes to align IT and business strategy Adapt and
extend core agile processes Orchestrate the collaboration between IT and business vision Eliminate
wish-list driven requirements, and manage expectations instead Optimize the balance of projects,
resources, and assets in your portfolio Use metrics to communicate project status, quality, even
team morale Create a portfolio strategy consistent with the goals of the organization Achieve
organizational and process transparency Manage your business with agility—and help maximize the
returns!

agile project management job description: EMPOWERED Marty Cagan, 2020-12-03 Great
teams are comprised of ordinary people that are empowered and inspired. They are empowered to
solve hard problems in ways their customers love yet work for their business. They are inspired with
ideas and techniques for quickly evaluating those ideas to discover solutions that work: they are
valuable, usable, feasible and viable. This book is about the idea and reality of achieving
extraordinary results from ordinary people. Empowered is the companion to Inspired. It addresses
the other half of the problem of building tech products?how to get the absolute best work from your
product teams. However, the book's message applies much more broadly than just to product teams.
Inspired was aimed at product managers. Empowered is aimed at all levels of technology-powered
organizations: founders and CEQ's, leaders of product, technology and design, and the countless
product managers, product designers and engineers that comprise the teams. This book will not just
inspire companies to empower their employees but will teach them how. This book will help readers
achieve the benefits of truly empowered teams--

agile project management job description: Contemporary Challenges for Agile Project
Management Naidoo, Vannie, Verma, Rahul, 2021-11-05 Given the pace at which projects must be
completed in an era of global hypercompetition and turbulence, examining the project management
profession within the contexts of international trade and globalization is essential to encourage the
highest level of efficiency and agility. Agile project management provides a flexible approach to
managing projects as it allows a team to break large projects down into more manageable tasks that
can be tackled in short iterations or sprints, thus enabling a team to adapt to change quickly and
deliver work fast. Contemporary Challenges for Agile Project Management highlights the modern
struggles that face businesses and leaders as they work to implement agile project management



within their processes and try to gain a competitive edge through cross-functional team
collaboration. Covering many underrepresented topics related to areas such as critical success
factors, data science, and project leadership, this book is an essential resource for project leaders,
managers, supervisors, business leaders, consultants, researchers, academicians, and students and
educators of higher education.

agile project management job description: Drive Daniel H. Pink, 2011-04-05 The New York
Times bestseller that gives readers a paradigm-shattering new way to think about motivation from
the author of When: The Scientific Secrets of Perfect Timing Most people believe that the best way
to motivate is with rewards like money—the carrot-and-stick approach. That's a mistake, says Daniel
H. Pink (author of To Sell Is Human: The Surprising Truth About Motivating Others). In this
provocative and persuasive new book, he asserts that the secret to high performance and
satisfaction-at work, at school, and at home—is the deeply human need to direct our own lives, to
learn and create new things, and to do better by ourselves and our world. Drawing on four decades
of scientific research on human motivation, Pink exposes the mismatch between what science knows
and what business does—and how that affects every aspect of life. He examines the three elements
of true motivation—autonomy, mastery, and purpose-and offers smart and surprising techniques for
putting these into action in a unique book that will change how we think and transform how we live.

agile project management job description: Agile Project Management Andrew Craddock,
Barbara Roberts, Jennifer et al Stapleton, Julia Godwin, Agile Business Consortium, 2019-06

agile project management job description: ADKAR Jeff Hiatt, 2006 In his first complete text
on the ADKAR model, Jeff Hiatt explains the origin of the model and explores what drives each
building block of ADKAR. Learn how to build awareness, create desire, develop knowledge, foster
ability and reinforce changes in your organization. The ADKAR Model is changing how we think
about managing the people side of change, and provides a powerful foundation to help you succeed
at change.

agile project management job description: Harvard Business Review Project
Management Handbook Antonio Nieto-Rodriguez, 2021-10-19 The one primer you need to launch,
lead, and sponsor successful projects. We're now living in the project economy. The number of
projects initiated in all sectors has skyrocketed, and project management skills have become
essential for every leader and manager. Still, project failure rates remain extremely high. Why?
Leaders oversee too many projects and have too little visibility into them. Project managers struggle
to translate their hands-on, technical knowledge up to senior management. The result? Worthy
projects are starved of time and resources and fail to deliver benefits, while too much investment
goes into the wrong projects. To compete in the project economy, you need to close this gap. The
HBR Project Management Handbook shows you how. In this comprehensive guide, project
management expert Antonio Nieto-Rodriguez presents a new and simple framework that will
increase any project's likelihood of success. Packed with case studies from many industries
worldwide, it will teach you how to manage your organization's projects, strategic programs, and
agile initiatives more effectively and push the best ones ahead to completion. Timeless yet
forward-looking, this book will help you win in the project-driven world. In the HBR Project
Management Handbook you'll find: Everything you need to know about project management in
practical, nontechnical language A definitive taxonomy of project types, from product launches to
digital transformations to megaprojects A road map for becoming an effective project leader and
executive sponsor A new, simple, and universal project framework, the Project Canvas, that breaks
down any project into essential building blocks that can be easily understood by all project
stakeholders Original concepts and exclusive case studies from public- and private-sector
organizations worldwide You'll learn: A common language for project managers and executives to
run successful projects across your organization When to use agile, traditional, or hybrid methods in
your projects The twelve principles of successful projects, including purpose, agility, and a focus on
outcomes Techniques for selecting and advancing the best projects and managing a strategic and
balanced project portfolio How today's projects will help address some of the most pressing global



trends, including automation, sustainability, diversity, and crisis management Why project
management needed to be reinvented and what the future holds HBR Handbooks provide ambitious
professionals with the frameworks, advice, and tools they need to excel in their careers. With
step-by-step guidance, time-honed best practices, and real-life stories, each comprehensive volume
helps you to stand out from the pack—whatever your role.

agile project management job description: Agile Project Management QuickStart Guide
Clydebank Business, 2015-09-02 Get Projects Done Quickly & Add Value Immediately Through Agile
Project Management! Agile Project Management is simply shifting the world of project management
at its core and theres a reason why. With an approach to projects that is quite different from the
traditional waterfall methodology, Agile Project Management focuses on added value fast while
staying on track to achieve a defined business goal. Completing projects in small chunks, piece by
piece, allows project stakeholders to implement deliverables much faster than waiting for all phases
of the project to be completed as well as allowing for modifications to project items based on
changing needs. Often overlooked as a project management style that is only for IT related projects,
Agile methodology can be be utilized to complete projects across any industry including company
reorganization, improving upon or redefining business processes and simply any project that does
has short production and implementation times.

agile project management job description: The Leader's Guide to Radical Management
Stephen Denning, 2010-09-14 A radical new management model for twenty-first century leaders
Organizations today face a crisis. The crisis is of long standing and its signs are widespread. Most
proposals for improving management address one element of the crisis at the expense of the others.
The principles described by award-winning author Stephen Denning simultaneously inspire high
productivity, continuous innovation, deep job satisfaction and client delight. Denning puts forward a
fundamentally different approach to management, with seven inter-locking principles of continuous
innovation: focusing the entire organization on delighting clients; working in self-organizing teams;
operating in client-driven iterations; delivering value to clients with each iteration; fostering radical
transparency; nurturing continuous self-improvement and communicating interactively. In sum, the
principles comprise a new mental model of management. Author outlines the basic seven principles
of continuous innovation The book describes more than seventy supporting practices Denning offers
a rethinking of management from first principles This book is written by the author of The Secret
Language of Leadership—a Financial Times Selection in Best Books of 2007.

agile project management job description: Agile Estimating and Planning Mike Cohn,
2005-11-01 Agile Estimating and Planning is the definitive, practical guide to estimating and
planning agile projects. In this book, Agile Alliance cofounder Mike Cohn discusses the philosophy of
agile estimating and planning and shows you exactly how to get the job done, with real-world
examples and case studies. Concepts are clearly illustrated and readers are guided, step by step,
toward how to answer the following questions: What will we build? How big will it be? When must it
be done? How much can I really complete by then? You will first learn what makes a good plan-and
then what makes it agile. Using the techniques in Agile Estimating and Planning, you can stay agile
from start to finish, saving time, conserving resources, and accomplishing more. Highlights include:
Why conventional prescriptive planning fails and why agile planning works How to estimate feature
size using story points and ideal days-and when to use each How and when to re-estimate How to
prioritize features using both financial and nonfinancial approaches How to split large features into
smaller, more manageable ones How to plan iterations and predict your team's initial rate of
progress How to schedule projects that have unusually high uncertainty or schedule-related risk
How to estimate projects that will be worked on by multiple teams Agile Estimating and Planning
supports any agile, semiagile, or iterative process, including Scrum, XP, Feature-Driven
Development, Crystal, Adaptive Software Development, DSDM, Unified Process, and many more. It
will be an indispensable resource for every development manager, team leader, and team member.

agile project management job description: eXtreme Project Management Douglas DeCarlo,
2010-10-01 Today’s new breed, eXtreme projects are different. They feature high speed, high



change, high complexity, high risk, and high stress. While traditional projects follow the classic
model of ready, aim, fire, eXtreme project managers succeed by shooting the gun and then
redirecting the bullet while not loosing sight of their moving target. eXtreme Project Management
provides a practical guide for leaders working under high risk and high pressure while producing
the desired bottom-line results. Based on Doug DeCarlo’s extensive experience in working with more
than 250 project teams, his eXtreme project management model is built around an integrated set of
principles, values, skills, tools, and practices proven to consistently work under conditions of rapid
change and uncertainty. eXtreme project management is based on the premise that you don’t
manage the unknown the same way you manage the known. It’s a people-centric approach to high
performance that makes quality of life a fundamental part of the project venture.

agile project management job description: Practical Approaches to Agile Project
Management Misra, Sanjay, Jadeja, Rajendrasinh, Mittal, Mohit, 2024-05-30 Amidst the relentless
pace of the contemporary business landscape, information technology (IT) projects grapple with an
escalating challenge ] the need to deliver solutions swiftly, adapt to evolving customer demands,
and create value within the ever-shifting dynamics of the market. In this demanding environment,
the traditional project management paradigms often fall short, necessitating a shift towards
methodologies that embody flexibility, customer collaboration, and iterative development. Herein
lies the crux of the issue faced by modern IT projects. Practical Approaches to Agile Project
Management is a guide in the tumult of IT project complexities. This book provides a comprehensive
solution to the complexities of contemporary project management by delving into topics such as
alternative pricing models and the alignment of organizational cultures in IT partnerships, making it
an indispensable resource for professionals, academics, and students navigating the domains of
business, information technology, or project management. Primarily aimed at IT professionals
involved in project management and service delivery, this book caters to a broad spectrum of
individuals, including IT Project Managers, Consultants, Entrepreneurs, and Executives at IT Service
Firms. Additionally, it extends its value to Business Leaders undertaking [T-enabled transformations
and Academic Researchers delving into the intersection of agile methodologies and IT service
delivery. From prioritization strategies for IT Project Managers to frameworks for consultants,
entrepreneurs, and executives, this book addresses the diverse needs of its readership, offering
practical, evidence-based insights to optimize IT service delivery across various organizational
contexts.

agile project management job description: Scaling Lean & Agile Development Craig Larman,
Bas Vodde, 2008-12-08 Lean Development and Agile Methods for Large-Scale Products: Key
Thinking and Organizational Tools for Sustainable Competitive Success Increasingly, large
product-development organizations are turning to lean thinking, agile principles and practices, and
large-scale Scrum to sustainably and quickly deliver value and innovation. However, many groups
have floundered in their practice-oriented adoptions. Why? Because without a deeper understanding
of the thinking tools and profound organizational redesign needed, it is as though casting seeds on
to an infertile field. Now, drawing on their long experience leading and guiding large-scale lean and
agile adoptions for large, multisite, and offshore product development, and drawing on the best
research for great team-based agile organizations, internationally recognized consultant and
best-selling author Craig Larman and former leader of the agile transformation at Nokia Networks
Bas Vodde share the key thinking and organizational tools needed to plant the seeds of product
development success in a fertile lean and agile enterprise. Coverage includes Lean thinking and
development combined with agile practices and methods Systems thinking Queuing theory and
large-scale development processes Moving from single-function and component teams to stable
cross-functional cross-component Scrum feature teams with end-to-end responsibility for features
Organizational redesign to a lean and agile enterprise that delivers value fast Large-scale Scrum for
multi-hundred-person product groups In a competitive environment that demands ever-faster cycle
times and greater innovation, applied lean thinking and agile principles are becoming an urgent
priority. Scaling Lean & Agile Development will help leaders create the foundation for their lean



enterprise—and deliver on the significant benefits of agility. In addition to the foundation tools in
this text, see the companion book Practices for Scaling Lean & Agile Development: Large, Multisite,
and Offshore Product Development with Large-Scale Scrum for complementary action tools.
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