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Introduction:

So, you've heard the buzzwords: Agile, Scrum, sprints, daily stand-ups. It sounds like a ninja warrior training
camp for project managers, and frankly, it can be a little overwhelming if you're new to the game. But fear not!
This "Agile Project Management for Dummies" guide will demystify the process and empower you to conquer even
the most complex projects. We'll ditch the jargon and focus on practical strategies, real-world examples, and
personal anecdotes to make agile project management approachable and, dare I say, fun.

Chapter 1: Why Agile Project Management Matters (and Why You Should Care)

Let's face it: traditional waterfall project management—where everything is planned upfront and changes are
resisted—is often a recipe for disaster. Deadlines are missed, budgets are blown, and stakeholders are left
unhappy. I remember my first big project, managing the launch of a new software product using the waterfall
methodology. We meticulously planned every detail for six months, only to discover halfway through that a
critical feature was completely flawed. The entire project schedule was thrown into disarray. This experience
solidified my need to find a better way, and that's when I discovered the beauty of agile project management.

Agile prioritizes flexibility and adaptability, embracing change as an opportunity rather than a threat. It's
about iterative development, continuous improvement, and collaboration—all essential for success in today's
rapidly changing environment. This “agile project management for dummies” approach focuses on these principles.

Chapter 2: Core Agile Principles – Understanding the Basics

Agile isn't a one-size-fits-all solution. It encompasses various methodologies, but all share common principles:

Individuals and interactions over processes and tools
Working software over comprehensive documentation
Customer collaboration over contract negotiation
Responding to change over following a plan

Think of it like building with LEGOs. Instead of meticulously planning every brick before starting, you build in
iterations, testing and adjusting as you go.

Chapter 3: Scrum – The Most Popular Agile Framework

Scrum is the most widely used Agile framework. This "agile project management for dummies" section explains it
using a simple analogy. Imagine a rugby scrum—a tightly knit team working together to achieve a common goal.
In Scrum, this goal is broken down into short sprints (typically 2-4 weeks). Each sprint results in a working
increment of the project. Key roles include:



Product Owner: Defines the product vision and prioritizes features.
Scrum Master: Facilitates the Scrum process and removes impediments.
Development Team: Builds the product.

Case Study: Revamping a Website Using Scrum

I once helped a small business revamp their outdated website using Scrum. Instead of a long, drawn-out
process, we worked in two-week sprints, delivering new features and improvements every cycle. This allowed the
client to provide continuous feedback, ensuring we were building exactly what they needed. This agile project
management for dummies approach proved successful, resulting in a timely and effective website launch.

Chapter 4: Agile Tools and Techniques – Making Agile Work for You

Several tools can facilitate your agile journey. These include project management software (Jira, Asana,
Trello), communication platforms (Slack, Microsoft Teams), and collaboration tools like Google Docs.
Choosing the right tools depends on your team's size, project complexity, and budget.

Chapter 5: Overcoming Common Agile Challenges – Agile Project Management for Dummies Pitfalls

Even with the best intentions, adopting Agile can be tricky. Common challenges include:

Resistance to change: Some team members may be resistant to new ways of working.
Lack of experience: A lack of understanding of Agile principles can lead to ineffective implementation.
Inadequate planning: While Agile embraces change, neglecting planning altogether can be detrimental.

This “agile project management for dummies” guide addresses these challenges by offering practical solutions.

Conclusion:

Agile project management might seem daunting at first, but it's a powerful methodology that can significantly
improve your project outcomes. By embracing flexibility, collaboration, and continuous improvement, you can
deliver high-quality products on time and within budget. This "agile project management for dummies" guide
provides you with the foundation you need to embark on your Agile journey. Remember, it’s a journey of
continuous learning and adaptation—so embrace the process, and enjoy the ride!

FAQs

What is the difference between Agile and Waterfall? Agile is iterative and flexible, while Waterfall is1.
sequential and rigid.

What are the key benefits of using Agile? Increased flexibility, faster time to market, improved2.
collaboration, higher customer satisfaction.

What is a Scrum sprint? A short, time-boxed iteration (typically 2-4 weeks) during which a team works3.
to deliver a working increment of the product.

What is the role of a Scrum Master? To facilitate the Scrum process and remove impediments for the4.
development team.

What are some common Agile methodologies besides Scrum? Kanban, Lean, XP (Extreme Programming).5.

How do I choose the right Agile methodology for my project? Consider the project size, complexity, team6.
experience, and organizational culture.

What are some common Agile metrics? Velocity, lead time, cycle time, burndown charts.7.



How can I overcome resistance to change when implementing Agile? Communicate clearly the benefits of8.
Agile, involve team members in the process, and provide training.

Are there any Agile certifications I can pursue? Yes, popular certifications include Certified Scrum9.
Master (CSM), Professional Scrum Master (PSM), and PMI-Agile Certified Practitioner (PMI-ACP).

Related Articles:

Agile Project Management for Dummies: A Beginner's Guide to Scrum: A simplified introduction to Scrum,1.
focusing on the basics.

Agile Project Management for Dummies: Mastering the Daily Scrum: A deep dive into the daily stand-up2.
meeting and its importance.

Agile Project Management for Dummies: Kanban for Beginners: An explanation of the Kanban methodology3.
and its applications.

Agile Project Management for Dummies: Using Jira for Agile Projects: A tutorial on using Jira to manage4.
Agile projects.

Agile Project Management for Dummies: Handling Agile Project Risks: Strategies for identifying and5.
mitigating risks in Agile projects.

Agile Project Management for Dummies: Effective Agile Communication: Tips for improving communication6.
within Agile teams.

Agile Project Management for Dummies: Scaling Agile for Larger Projects: Techniques for implementing7.
Agile in larger organizations.

Agile Project Management for Dummies: Measuring Agile Success: Key metrics and how to track them.8.

Agile Project Management for Dummies: Common Agile Mistakes to Avoid: A list of pitfalls to watch9.
out for and how to avoid them.

��agile project management for dummies: Agile Project Management For Dummies Mark C.
Layton, Steven J. Ostermiller, Dean J. Kynaston, 2020-09-03 This updated edition shows you how to
use the agile project management framework for success! Learn how to apply agile concepts to your
projects. This fully updated book covers changes to agile approaches and new information related to
the methods of managing an agile project. Agile Project Management For Dummies, 3rd Edition
gives product developers and other project leaders the tools they need for a successful project. This
book’s principles and techniques will guide you in creating a product roadmap, self-correcting
iterations of deployable products, and preparing for a product launch. Agile approaches are critical
for achieving fast and flexible product development. It’s also a useful tool for managing a range of
business projects. Written by one of the original agile technique thought-leaders, this book guides
you and your teams in discovering why agile techniques work and how to create an effective agile
environment. Users will gain the knowledge to improve various areas of project management. Define
your product’s vision and features Learn the steps for putting agile techniques into action Manage
the project’s scope and procurement Plan your team’s sprints and releases Simplify reporting
related to the project Agile Project Management For Dummies can help you to better manage the



scope of your project as well as its time demands and costs. You’ll also be prepared to skillfully
handle team dynamics, quality challenges, and risks.
  agile project management for dummies: Agile Project Management For Dummies Mark
C. Layton, Steven J. Ostermiller, 2017-09-05 Flex your project management muscle Agile project
management is a fast and flexible approach to managing all projects, not just software development.
By learning the principles and techniques in this book, you'll be able to create a product roadmap,
schedule projects, and prepare for product launches with the ease of Agile software developers.
You'll discover how to manage scope, time, and cost, as well as team dynamics, quality, and risk of
every project. As mobile and web technologies continue to evolve rapidly, there is added pressure to
develop and implement software projects in weeks instead of months—and Agile Project
Management For Dummies can help you do just that. Providing a simple, step-by-step guide to Agile
project management approaches, tools, and techniques, it shows product and project managers how
to complete and implement projects more quickly than ever. Complete projects in weeks instead of
months Reduce risk and leverage core benefits for projects Turn Agile theory into practice for all
industries Effectively create an Agile environment Get ready to grasp and apply Agile principles for
faster, more accurate development.
  agile project management for dummies: Agile Project Management For Dummies Mark C.
Layton, 2012-05-08 Learn why agile techniques work better than historical approaches, and use
them to rev up your software development with a faster, more flexible approach.
  agile project management for dummies: Agile Project Management Jim Highsmith,
2009-07-10 Best practices for managing projects in agile environments—now updated with new
techniques for larger projects Today, the pace of project management moves faster. Project
management needs to become more flexible and far more responsive to customers. Using Agile
Project Management (APM), project managers can achieve all these goals without compromising
value, quality, or business discipline. In Agile Project Management, Second Edition, renowned agile
pioneer Jim Highsmith thoroughly updates his classic guide to APM, extending and refining it to
support even the largest projects and organizations. Writing for project leaders, managers, and
executives at all levels, Highsmith integrates the best project management, product management,
and software development practices into an overall framework designed to support unprecedented
speed and mobility. The many topics added in this new edition include incorporating agile values,
scaling agile projects, release planning, portfolio governance, and enhancing organizational agility.
Project and business leaders will especially appreciate Highsmith’s new coverage of promoting
agility through performance measurements based on value, quality, and constraints. This edition’s
coverage includes: Understanding the agile revolution’s impact on product development Recognizing
when agile methods will work in project management, and when they won’t Setting realistic
business objectives for Agile Project Management Promoting agile values and principles across the
organization Utilizing a proven Agile Enterprise Framework that encompasses governance, project
and iteration management, and technical practices Optimizing all five stages of the agile project:
Envision, Speculate, Explore, Adapt, and Close Organizational and product-related processes for
scaling agile to the largest projects and teams Agile project governance solutions for executives and
management The “Agile Triangle”: measuring performance in ways that encourage agility instead of
discouraging it The changing role of the agile project leader
  agile project management for dummies: Project Management All-in-One For Dummies
Stanley E. Portny, 2020-09-15 Your ultimate go-to project management bible Perform Be Agile!
Time-crunch! Right now, the business world has never moved so fast and project managers have
never been so much in demand—the Project Management Institute has estimated that industries will
need at least 87 million employees with the full spectrum of PM skills by 2027. To help you meet
those needs and expectations in time, Project Management All-in-One For Dummies provides with all
the hands-on information and advice you need to take your organizational, planning, and execution
skills to new heights. Packed with on-point PM wisdom, these 7 mini-books—including the
bestselling Project Management and Agile Project Management For Dummies—help you and your



team hit maximum productivity by razor-honing your skills in sizing, organizing, and scheduling
projects for ultimate effectiveness. You’ll also find everything you need to overdeliver in a good way
when choosing the right tech and software, assessing risk, and dodging the pitfalls that can snarl up
even the best-laid plans. Apply formats and formulas and checklists Manage Continuous Process
Improvement Resolve conflict in teams and hierarchies Rescue distressed projects
  agile project management for dummies: Software Project Management For Dummies
Teresa Luckey, Joseph Phillips, 2011-05-09 The increase in project outsourcing has forced traditional
programmers to take on the role of project managers and quickly learn how to manage software
projects The author discusses all of the essentials in widely accepted project management
methodology, from managing programmers to assessing and eliminating risk The book covers the
iterative development model, using Microsoft Project 2003, as well as a variety of methodologies
including eXtreme, open source, SQA testing, software life cycle management, and more The
companion Web site contains tools, case studies and other resources to help even novices get up and
running
  agile project management for dummies: Project Management All-in-One For Dummies
Stanley E. Portny, 2020-10-13 Your ultimate go-to project management bible Perform Be Agile!
Time-crunch! Right now, the business world has never moved so fast and project managers have
never been so much in demand—the Project Management Institute has estimated that industries will
need at least 87 million employees with the full spectrum of PM skills by 2027. To help you meet
those needs and expectations in time, Project Management All-in-One For Dummies provides with all
the hands-on information and advice you need to take your organizational, planning, and execution
skills to new heights. Packed with on-point PM wisdom, these 7 mini-books—including the
bestselling Project Management and Agile Project Management For Dummies—help you and your
team hit maximum productivity by razor-honing your skills in sizing, organizing, and scheduling
projects for ultimate effectiveness. You’ll also find everything you need to overdeliver in a good way
when choosing the right tech and software, assessing risk, and dodging the pitfalls that can snarl up
even the best-laid plans. Apply formats and formulas and checklists Manage Continuous Process
Improvement Resolve conflict in teams and hierarchies Rescue distressed projects
  agile project management for dummies: Making Sense of Agile Project Management Charles
G. Cobb, 2011-02-08 Making Sense of Agile Project Management Business & Economics/Project
Management The essential primer to successfully implementing agile project management into an
overall business strategy For a project to be truly successful, its management strategy must be
flexible enough to adapt to dynamic and rapidly evolving business needs. Making Sense of Agile
Project Management helps project managers think outside the box by presenting a deep exploration
of agile principles, methodologies, and practices. Straying from traditional bureaucratic procedures
that are rigidly defined, this book espouses a heavy reliance on the training and skill of
collaborative, cross-functional teams to adapt the methodology to the problem that they are
attempting to solve—rather than force-fitting a project to a particular methodology. Making Sense of
Agile Project Management: Focuses on how agile project management fits with other more
traditional project management models to provide a more effective strategy Includes many cases
taken from real-world companies illustrating good and bad agile implementation Provides coverage
that is balanced and objective with discussion of both agile and non-agile methodologies Making
Sense of Agile Project Management employs a straightforward approach that enables project
managers to grasp concepts quickly and develop adaptable management tools for creating a vibrant
and fluid business environment. By utilizing the principles laid out in this book, business managers
and leaders will strengthen their ability to meet the risks and complexities of any individual
project—and better understand how to blend the appropriate balance of control and agility into an
overall business strategy.
  agile project management for dummies: Microsoft Project 2019 For Dummies Cynthia
Snyder Dionisio, 2019-01-22 Keep projects on track Microsoft Project 2019 is a powerhouse project
management, portfolio management, and resource management tool. Whether you’re a full-time



project manager or manage projects as part of a larger set of duties, Microsoft Project 2019 For
Dummies will get you thinking and operating at the level of a project management guru. Written by
a noted project management pro, this book covers the ins and outs of Microsoft Project. Throughout
the book, you’ll find project management best practices and tips for keeping any project on schedule
and under budget. Reference the full set of Microsoft Project 2019 features Learn to think like a
project management professional Get into the nuts and bolts of Project for better productivity Create
a task schedule that keeps a project moving Identify the golden rules that keep projects on track
With Microsoft Project 2019 For Dummies, you’ll soon get a grip on all the powerful features of this
popular project management software. No matter your level of training or experience, this book will
show you how improve your project management with Microsoft Project 2019.
  agile project management for dummies: Supply Chain Management For Dummies Daniel
Stanton, 2017-11-29 Everyone can impact the supply chain Supply Chain Management For Dummies
helps you connect the dots between things like purchasing, logistics, and operations to see how the
big picture is affected by seemingly isolated inefficiencies. Your business is a system, made of many
moving parts that must synchronize to most efficiently meet the needs of your customers—and your
shareholders. Interruptions in one area ripple throughout the entire operation, disrupting the careful
coordination that makes businesses successful; that's where supply chain management (SCM) comes
in. SCM means different things to different people, and many different models exist to meet the
needs of different industries. This book focuses on the broadly-applicable Supply Chain Operations
Reference (SCOR) Model: Plan, Source, Make, Deliver, Return, and Enable, to describe the basic
techniques and key concepts that keep businesses running smoothly. Whether you're in sales, HR, or
product development, the decisions you make every day can impact the supply chain. This book
shows you how to factor broader impact into your decision making process based on your place in
the system. Improve processes by determining your metrics Choose the right software and
implement appropriate automation Evaluate and mitigate risks at all steps in the supply chain Help
your business function as a system to more effectively meet customer needs We tend to think of the
supply chain as suppliers, logistics, and warehousing—but it's so much more than that. Every single
person in your organization, from the mailroom to the C-suite, can work to enhance or hinder the
flow. Supply Chain Management For Dummies shows you what you need to know to make sure your
impact leads to positive outcomes.
  agile project management for dummies: Agile Estimating and Planning Mike Cohn,
2005-11-01 Agile Estimating and Planning is the definitive, practical guide to estimating and
planning agile projects. In this book, Agile Alliance cofounder Mike Cohn discusses the philosophy of
agile estimating and planning and shows you exactly how to get the job done, with real-world
examples and case studies. Concepts are clearly illustrated and readers are guided, step by step,
toward how to answer the following questions: What will we build? How big will it be? When must it
be done? How much can I really complete by then? You will first learn what makes a good plan-and
then what makes it agile. Using the techniques in Agile Estimating and Planning, you can stay agile
from start to finish, saving time, conserving resources, and accomplishing more. Highlights include:
Why conventional prescriptive planning fails and why agile planning works How to estimate feature
size using story points and ideal days–and when to use each How and when to re-estimate How to
prioritize features using both financial and nonfinancial approaches How to split large features into
smaller, more manageable ones How to plan iterations and predict your team's initial rate of
progress How to schedule projects that have unusually high uncertainty or schedule-related risk
How to estimate projects that will be worked on by multiple teams Agile Estimating and Planning
supports any agile, semiagile, or iterative process, including Scrum, XP, Feature-Driven
Development, Crystal, Adaptive Software Development, DSDM, Unified Process, and many more. It
will be an indispensable resource for every development manager, team leader, and team member.
  agile project management for dummies: Product Management For Dummies Brian Lawley,
Pamela Schure, 2017-01-24 Your one-stop guide to becoming a product management prodigy
Product management plays a pivotal role in organizations. In fact, it's now considered the fourth



most important title in corporate America—yet only a tiny fraction of product managers have been
trained for this vital position. If you're one of the hundreds of thousands of people who hold this
essential job—or simply aspire to break into a new role—Product Management For Dummies gives
you the tools to increase your skill level and manage products like a pro. From defining what product
management is—and isn't—to exploring the rising importance of product management in the
corporate world, this friendly and accessible guide quickly gets you up to speed on everything it
takes to thrive in this growing field. It offers plain-English explanations of the product life cycle,
market research, competitive analysis, market and pricing strategy, product roadmaps, the people
skills it takes to effectively influence and negotiate, and so much more. Create a winning strategy for
your product Gather and analyze customer and market feedback Prioritize and convey requirements
to engineering teams effectively Maximize revenues and profitability Product managers are
responsible for so much more than meets the eye—and this friendly, authoritative guide lifts the
curtain on what it takes to succeed.
  agile project management for dummies: Agile Project Management for Mobile Application
Development John Estrella, Rossetta Sornabala, 2017-03-24 You are probably reading this book
because you have been assigned to work on an agile project to develop a mobile app. This book is
not meant to be a technical book on mobile app development, nor is it intended to be a substitute
book for software development frameworks such as scrum. The purpose of this book is to provide a
management level understanding of what agile project management is all about, and how to apply it,
specifically, in mobile app development projects. If you have some background in project
management, we tried to bridge the similarities and differences between what you already know and
how it can be applied within the context of mobile app development projects. The first three
chapters set the stage on how to sustain agility and mobility, overcome the resistance to change, and
how to enable your team to work anytime and anywhere. The next four chapters dive deep into
applying agile principles with the scrum framework, establishing the project fundamentals,
customizing the scrum framework, and planning and scheduling the work. We close off by ensuring
that proper communication occurs internally and externally, and offering our insights on how to test
and deliver mobile apps. Reviews It's no secret that the mobile app market is growing at
unparalleled rates. Agile project management is helping us be more efficient and better support our
clients. This must-read primer will benefit anyone managing a mobile app development project with
a virtual or global team. Read this book, and learn from the valuable experiences of these authors!
-Hasmukh Padsumbiya Director of Technology, Arixle Solutions This is a breakthrough book. John
Estrella and Rossetta Sornabala reveal the intersection between agile project management practices
and mobile app development. The strategic and business management focus is what elevates the
usefulness of this book and is what's missing in the resources available today for professionals in
mobile app and software development. I highly recommend this as a guidebook for a traditional
project manager transitioning to mobile app development, a start-up that needs a framework to help
strategize delivery of their mobile application launch, or entrepreneurs finding their way. -Naomi
Caietti Co-Author, Bridging the PM Competency Gap Managing Director, Naomi Caietti Consulting
#Agile4Mobile enriches the agile project management discipline with a magnetic framework and
organized approach to mobile application development. John and Rossetta have discussed and
offered resolution to complex and sensitive challenges with a clear and simple approach. This book
is a fantastic tool for all developers-mobile or not. A real must have for all of the creative brains out
there! -Sandeep Grover Director of Business Systems & IT, Armstrong Fluid Technology
  agile project management for dummies: The Fast Forward MBA in Project Management Eric
Verzuh, 2021-01-07 The all-inclusive guide to exceptional project management that is trusted by
hundreds of thousands of readers—now updated and revised The Fast Forward MBA in Project
Management: The Comprehensive, Easy to Read Handbook for Beginners and Pros, 6th Edition is a
comprehensive guide to real-world project management methods, tools, and techniques. Practical,
easy-to-use, and deeply thorough, this book gives you the answers you need now. You'll find
cutting-edge ideas and hard-won wisdom of one of the field's leading experts, delivered in short,



lively segments that address common management issues. Brief descriptions of important concepts,
tips on real-world applications, and compact case studies illustrate the most sought-after skills and
pitfalls you should watch out for. This sixth edition now includes: A brand-new chapter on project
quality A new chapter on managing media, entertainment, and creative projects A new chapter on
the project manager’s #1 priority: leadership A new chapter with the most current practices in
Change Management Current PMP certification study tips Readers of The Fast Forward MBA in
Project Management also receive access to new video resources available at the author’s website.
The book teaches readers how to manage and deliver projects on-time and on-budget by applying
the practical strategies and concrete solutions found within. Whether the challenge is finding the
right project sponsor, clarifying project objectives, or setting realistic schedules and budget
projections, The Fast Forward MBA in Project Management shows you what you need to know, the
best way to do it, and what to watch out for along the way.
  agile project management for dummies: Coaching Agile Teams Lyssa Adkins, 2010-05-18
The Provocative and Practical Guide to Coaching Agile Teams As an agile coach, you can help
project teams become outstanding at agile, creating products that make them proud and helping
organizations reap the powerful benefits of teams that deliver both innovation and excellence. More
and more frequently, ScrumMasters and project managers are being asked to coach agile teams. But
it’s a challenging role. It requires new skills—as well as a subtle understanding of when to step in
and when to step back. Migrating from “command and control” to agile coaching requires a whole
new mind-set. In Coaching Agile Teams, Lyssa Adkins gives agile coaches the insights they need to
adopt this new mind-set and to guide teams to extraordinary performance in a re-energized work
environment. You’ll gain a deep view into the role of the agile coach, discover what works and what
doesn’t, and learn how to adapt powerful skills from many allied disciplines, including the fields of
professional coaching and mentoring. Coverage includes Understanding what it takes to be a great
agile coach Mastering all of the agile coach’s roles: teacher, mentor, problem solver, conflict
navigator, and performance coach Creating an environment where self-organized, high-performance
teams can emerge Coaching teams past cooperation and into full collaboration Evolving your
leadership style as your team grows and changes Staying actively engaged without dominating your
team and stunting its growth Recognizing failure, recovery, and success modes in your coaching
Getting the most out of your own personal agile coaching journey Whether you’re an agile coach,
leader, trainer, mentor, facilitator, ScrumMaster, project manager, product owner, or team member,
this book will help you become skilled at helping others become truly great. What could possibly be
more rewarding?
  agile project management for dummies: Project Management Checklists For Dummies Nick
Graham, 2014-11-24 Your must-have tool for perfect project management Want to take your career
to the next level and be a master of planning, organising, motivating and controlling resources to
meet your goals? This easy-to-use guide has you covered! Project Management Checklists For
Dummies takes the intimidation out of project management, and shows you step by step how to use
rigorous self-check questions to save significant time—and headaches—in managing your projects
effectively. Project Management Checklists For Dummies gives you to-do lists, hands-on checklists
and helpful guidance for managing every phase of a project from start to finish. Before you know it,
you'll be a star project manager as you organise, estimate and schedule projects in today's
time-crunched, cost-conscious global business environment. Includes useful to-do lists and checklists
to ensure all the necessary steps are completed Offers simple exercises to help clarify needs and
requirements along the way Provides templates to complete, which can also be downloaded from
Dummies.com and customised to suit your unique requirements Supplies hints and tips to help you
along the way If you're a project manager—or any professional charged with managing a project and
wondering where to start—Project Management Checklists For Dummies is your ready-made tool for
success.
  agile project management for dummies: Executive's Guide to Project Management Robert K.
Wysocki, 2011-05-04 How-to guidance for defining and implementing a complex project performance



environment Sharing his forty-five years of project management experience, best-selling author and
industry guru Robert Wysocki presents a straightforward, enlightening, and pragmatic guide to help
senior managers make the transition to an organization that profits and thrives on complexity. The
first book to discuss practical project management mitigation strategies, Executive's Guide to
Project Management presents easy-to-implement infrastructures and processes that will ensure the
continued success of your organization and maximize your investment of every project. Collects in
one resource all the relevant information for understanding and creating an environment for
improved complex project performance A must-read for every member of your senior management
team Shows you how to regain responsibility, take action, and skillfully handle complexity to
mitigate risk and increase return on project investments It's time for your senior management team
to take back control of your investments in projects and programs. Executive's Guide to Project
Management shows you how to cultivate your part of the organization so that it can respond to a
changing project environment with the infrastructure to support the project and program investment
decisions.
  agile project management for dummies: Project to Product Mik Kersten, 2018-11-20 As tech
giants and startups disrupt every market, those who master large-scale software delivery will define
the economic landscape of the 21st century, just as the masters of mass production defined the
landscape in the 20th. Unfortunately, business and technology leaders are woefully ill-equipped to
solve the problems posed by digital transformation. At the current rate of disruption, half of S&P
500 companies will be replaced in the next ten years. A new approach is needed. In Project to
Product, Value Stream Network pioneer and technology business leader Dr. Mik Kersten introduces
the Flow Framework—a new way of seeing, measuring, and managing software delivery. The Flow
Framework will enable your company’s evolution from project-oriented dinosaur to product-centric
innovator that thrives in the Age of Software. If you’re driving your organization’s transformation at
any level, this is the book for you.
  agile project management for dummies: Agile 2 Cliff Berg, Kurt Cagle, Lisa Cooney,
Philippa Fewell, Adrian Lander, Raj Nagappan, Murray Robinson, 2021-03-09 Agile is broken. Most
Agile transformations struggle. According to an Allied Market Research study, 63% of respondents
stated the failure of agile implementation in their organizations. The problems with Agile start at the
top of most organizations with executive leadership not getting what agile is or even knowing the
difference between success and failure in agile. Agile transformation is a journey, and most of that
journey consists of people learning and trying new approaches in their own work. An agile
organization can make use of coaches and training to improve their chances of success. But even
then, failure remains because many Agile ideas are oversimplifications or interpreted in an extreme
way, and many elements essential for success are missing. Coupled with other ideas that have been
dogmatically forced on teams, such as agile team rooms, and an overall inertia and resistance to
change in the Agile community, the Agile movement is ripe for change since its birth twenty years
ago. Agile 2 represents the work of fifteen experienced Agile experts, distilled into Agile 2: The Next
Iteration of Agile by seven members of the team. Agile 2 values these pairs of attributes when
properly balanced: thoughtfulness and prescription; outcomes and outputs, individuals and teams;
business and technical understanding; individual empowerment and good leadership; adaptability
and planning. With a new set of Agile principles to take Agile forward over the next 20 years, Agile 2
is applicable beyond software and hardware to all parts of an agile organization including Agile HR,
Agile Finance, and so on. Like the original Agile, Agile 2, is just a set of ideas - powerful ideas. To
undertake any endeavor, a single set of ideas is not enough. But a single set of ideas can be a
powerful guide.
  agile project management for dummies: Effective Project Management Robert K. Wysocki,
2011-09-26 Expert guidance on ensuring project success—the latest edition! Many projects fail to
deliver on time and within budget, and often-poor project management is to blame. If you're a
project manager, the newest edition of this expert and top-selling book will help you avoid the
pitfalls and manage projects successfully. Covering the major project management techniques



including Traditional (Linear and Incremental), Agile (Iterative and Adaptive), and Extreme, this
book lays out a comprehensive overview of all of the best-of-breed project management approaches
and tools today. You'll learn how to use these approaches effectively to achieve better outcomes.
Fresh topics in this new edition include critical chain project management, using the Requirements
Management Lifecycle as a key driver, career and professional development for project managers,
and more. This book is packed with step-by-step instruction and practical case studies, and a
companion web site offers additional exercises and solutions. Gives new or veteran project managers
a comprehensive overview of the best-of-breed project management approaches and tools today
Shows readers, through step-by-step instruction and practical case studies, how to use these tools
effectively Updated new edition adds new material on career and professional development for
project managers, critical chain project management, and more If you're seeking to improve your
professional project management skills, the latest edition of this popular, successful, and in-depth
book is the place to start. Visit http://wysockiepm.com/ for support materials and to connect with the
author.
  agile project management for dummies: Operations Management For Dummies Mary
Ann Anderson, Edward J. Anderson, Geoffrey Parker, 2013-07-09 Score your highest in Operations
Management Operations management is an important skill for current and aspiring business leaders
to develop and master. It deals with the design and management of products, processes, services,
and supply chains. Operations management is a growing field and a required course for most
undergraduate business majors and MBA candidates. Now, Operations Management For Dummies
serves as an extremely resourceful aid for this difficult subject. Tracks to a typical course in
operations management or operations strategy, and covers topics such as evaluating and measuring
existing systems' performance and efficiency, materials management and product development,
using tools like Six Sigma and Lean production, designing new, improved processes, and defining,
planning, and controlling costs of projects. Clearly organizes and explains complex topics Serves as
an supplement to your Operations Management textbooks Helps you score your highest in your
Operations Management course Whether your aim is to earn an undergraduate degree in business
or an MBA, Operations Management For Dummies is indispensable supplemental reading for your
operations management course.
  agile project management for dummies: A Project Manager's Book of Forms Cynthia
Snyder Dionisio, 2017-11-21 Essential project management forms aligned to the PMBOK®
Guide—Sixth Edition A Project Manager's Book of Forms is an essential companion to the Project
Management Institute's A Guide to the Project Management Body of Knowledge. Packed with
ready-made forms for managing every stage in any project, this book offers both new and
experienced project managers an invaluable resource for thorough documentation and repeatable
processes. Endorsed by PMI and aligned with the PMBOK® Guide, these forms cover all aspects of
initiating, planning, executing, monitoring and controlling, and closing; each form can be used as-is
directly from the book, or downloaded from the companion website and tailored to your project's
unique needs. This new third edition has been updated to align with the newest PMBOK® Guide,
and includes forms for agile, the PMI Talent Triangle, technical project management, leadership,
strategic and business management, and more. The PMBOK® Guide is the primary reference for
project management, and the final authority on best practices—but implementation can quickly
become complex for new managers on large projects, or even experienced managers juggling
multiple projects with multiple demands. This book helps you stay organized and on-track, helping
you ensure thorough documentation throughout the project life cycle. Adopt PMI-endorsed forms for
documenting every process group Customize each form to suit each project's specific needs
Organize project data and implement a repeatable management process Streamline PMBOK® Guide
implementation at any level of project management experience Instead of wasting time interpreting
and translating the PMBOK® Guide to real-world application, allow PMI to do the work for you: A
Project Manager's Book of Forms provides the PMBOK®-aligned forms you need to quickly and
easily implement project management concepts and practices.



  agile project management for dummies: Evolving Software Processes Arif Ali Khan,
Dac-Nhuong Le, 2022-01-05 EVOLVING SOFTWARE PROCESSES The book provides basic building
blocks of evolution in software processes, such as DevOps, scaling agile process in GSD, in order to
lay a solid foundation for successful and sustainable future processes. One might argue that there
are already many books that include descriptions of software processes. The answer is “yes, but.”
Becoming acquainted with existing software processes is not enough. It is tremendously important
to understand the evolution and advancement in software processes so that developers appropriately
address the problems, applications, and environments to which they are applied. Providing basic
knowledge for these important tasks is the main goal of this book. Industry is in search of software
process management capabilities. The emergence of the COVID-19 pandemic emphasizes the
industry’s need for software-specific process management capabilities. Most of today’s products and
services are based to a significant degree on software and are the results of largescale development
programs. The success of such programs heavily depends on process management capabilities,
because they typically require the coordination of hundreds or thousands of developers across
different disciplines. Additionally, software and system development are usually distributed across
geographical, cultural and temporal boundaries, which make the process management activities
more challenging in the current pandemic situation. This book presents an extremely comprehensive
overview of the evolution in software processes and provides a platform for practitioners,
researchers and students to discuss the studies used for managing aspects of the software process,
including managerial, organizational, economic and technical. It provides an opportunity to present
empirical evidence, as well as proposes new techniques, tools, frameworks and approaches to
maximize the significance of software process management. Audience The book will be used by
practitioners, researchers, software engineers, and those in software process management, DevOps,
agile and global software development.
  agile project management for dummies: Project Management For Dummies Jonathan L.
Portny, Stanley E. Portny, 2022-04-19 Improve your project management skills and accomplish more
in no time at all In these days when projects seem to be bigger and more challenging than ever
before, you need to make sure tasks stay on track, meet the budget, and keep everyone in the loop.
Enter Project Management For Dummies. This friendly guide starts with the basics of project
management and walks you through the different aspects of leading a project to a successful finish.
After you've navigated your way through a couple of projects, you'll have the confidence to tackle
even bigger (and more important) projects! In addition to explaining how to manage projects in a
remote work environment, the book offers advice on identifying the right delivery approach, using
social media in project management, and deploying agile project management. You'll also discover:
What's new in project management tools and platforms so you can choose the best application for
your team How to perfect your project management business document with an emphasis on
strategy and business knowledge Details on the shift from process-based approaches to more
holistic, principle-based strategies focused on project outcomes Examples of how to turn the
strategies into smooth-flowing processes Best practices and suggestions for dealing with difficult or
unexpected situations If you're planning to enroll in a project management course or take the
Project Management Professionals Certification exam, Project Management For Dummies is the
go-to resource to help you prepare. And if you simply want to improve your outcomes, this handy
reference will have you and your team completing project goals like ninjas!
  agile project management for dummies: Agile Project Management with Azure DevOps
Joachim Rossberg, 2019-04-27 Roll up your sleeves and jump into Agile project management to use
and customize Microsoft Azure DevOps. Organizations adopt Agile practices because they are a key
enabler to run better projects, get more successful end results, and achieve an overall higher quality
output. To benefit the most from Agile, you need an Application Life Cycle Management (ALM) or
DevOps toolset that supports your style and work environment. Agile Project Management with
Azure DevOps teaches you how to use Azure DevOps to implement many Agile practices such as
SAFe, Scrum, and Kanban, and it shows you how they fit into a well-planned Agile implementation.



Agile product owners will learn how to work with Azure DevOps to set up a project from scratch, and
to continue using Azure DevOps throughout. Keeping track of progress is important in any project.
Author Joachim Rossberg teaches you about the tools in Azure DevOps that can help you track
progress and key metrics, including those that are available right out of the box. You will learn how
to create and refine the backlog, work with Kanban and Scrum task boards, and get exposed to
valuable key concepts along the way. Finally, you will dive into Azure DevOps extensibility to learn
about the many ways you can customize reporting to best meet your needs What You'll Learn
Understand Agile product management concepts and processes for working with Azure DevOps
Discover how Azure DevOps supports agile processes end-to-end Implement Agile processes in
Azure DevOps Customize Azure DevOps to better support your processes Complete step-by-step
setup of an Agile project from scratch and manage it through its life cycle Who This Book Is For
Software product owners, Agile leaders, Scrum masters, and software engineers who use Microsoft
Azure DevOps. A basic understanding of Agile is helpful.
  agile project management for dummies: Learning Agile Andrew Stellman, Jennifer Greene,
2014-11-12 Learning Agile is a comprehensive guide to the most popular agile methods, written in a
light and engaging style that makes it easy for you to learn. Agile has revolutionized the way teams
approach software development, but with dozens of agile methodologies to choose from, the decision
to go agile can be tricky. This practical book helps you sort it out, first by grounding you in agile’s
underlying principles, then by describing four specific—and well-used—agile methods: Scrum,
extreme programming (XP), Lean, and Kanban. Each method focuses on a different area of
development, but they all aim to change your team’s mindset—from individuals who simply follow a
plan to a cohesive group that makes decisions together. Whether you’re considering agile for the
first time, or trying it again, you’ll learn how to choose a method that best fits your team and your
company. Understand the purpose behind agile’s core values and principles Learn Scrum’s emphasis
on project management, self-organization, and collective commitment Focus on software design and
architecture with XP practices such as test-first and pair programming Use Lean thinking to
empower your team, eliminate waste, and deliver software fast Learn how Kanban’s practices help
you deliver great software by managing flow Adopt agile practices and principles with an agile coach
  agile project management for dummies: Introduction to Agile Methods Sondra Ashmore
Ph.D., Kristin Runyan, 2014-06-23 A Thorough Introduction to the Agile Framework and
Methodologies That Are Used Worldwide Organizations of all shapes and sizes are embracing Agile
methodologies as a way to transform their products, customer satisfaction, and employee
engagement. Many people with varying levels of work experience are interested in understanding
the architecture and nuances of Agile, but it is difficult to know where to start. Numerous
practitioner books are available, but there has never been a single source for unbiased information
about Agile methodologies–until now. Introduction to Agile Methods is the place to start for students
and professionals who want to understand Agile and become conversant with Agile values,
principles, framework, and processes. Authors Sondra Ashmore and Kristin Runyan use academic
research and their own experiences with numerous Agile implementations to present a clear
description of the essential concepts. They address all key roles and the entire development life
cycle, including common roadblocks that must be overcome to be successful. Through the authors’
realistic use cases, practical examples, and thought-provoking interviews with pioneering
practitioners, complex concepts are made relatable. No matter what your role or level of experience,
this book provides a foundational understanding that can be used to start or enhance any Agile
effort. Coverage includes How Agile compares with the Waterfall method and when to use each Why
Agile demands a cultural transformation–and how that looks to each participant Comparing various
Agile methodologies, including Scrum, Kanban, Extreme Programming (XP), Crystal, Feature Driven
Development (FDD), Lean, and DSDM Understanding the roles within Agile and how they work
together to create superior results Agile approaches to requirements gathering, planning,
estimating, tracking, reporting, testing, quality, and integration Extending Agile beyond IT
  agile project management for dummies: Code Complete Steve McConnell, 2004-06-09



Widely considered one of the best practical guides to programming, Steve McConnell’s original
CODE COMPLETE has been helping developers write better software for more than a decade. Now
this classic book has been fully updated and revised with leading-edge practices—and hundreds of
new code samples—illustrating the art and science of software construction. Capturing the body of
knowledge available from research, academia, and everyday commercial practice, McConnell
synthesizes the most effective techniques and must-know principles into clear, pragmatic guidance.
No matter what your experience level, development environment, or project size, this book will
inform and stimulate your thinking—and help you build the highest quality code. Discover the
timeless techniques and strategies that help you: Design for minimum complexity and maximum
creativity Reap the benefits of collaborative development Apply defensive programming techniques
to reduce and flush out errors Exploit opportunities to refactor—or evolve—code, and do it safely
Use construction practices that are right-weight for your project Debug problems quickly and
effectively Resolve critical construction issues early and correctly Build quality into the beginning,
middle, and end of your project
  agile project management for dummies: The Project Manager's Guide to Mastering Agile
Charles G. Cobb, 2015-01-05 Streamline project workflow with expert agile implementation The
Project Management Profession is beginning to go through rapid and profound transformation due
to the widespread adoption of agile methodologies. Those changes are likely to dramatically change
the role of project managers in many environments as we have known them and raise the bar for the
entire project management profession; however, we are in the early stages of that transformation
and there is a lot of confusion about the impact it has on project managers: There are many
stereotypes and misconceptions that exist about both Agile and traditional plan-driven project
management, Agile and traditional project management principles and practices are treated as
separate and independent domains of knowledge with little or no integration between the two and
sometimes seen as in conflict with each other Agile and Waterfall are thought of as two binary,
mutually-exclusive choices and companies sometimes try to force-fit their business and projects to
one of those extremes when the right solution is to fit the approach to the project It’s no wonder that
many Project Managers might be confused by all of this! This book will help project managers
unravel a lot of the confusion that exists; develop a totally new perspective to see Agile and
traditional plan-driven project management principles and practices in a new light as
complementary to each other rather than competitive; and learn to develop an adaptive approach to
blend those principles and practices together in the right proportions to fit any situation. There are
many books on Agile and many books on traditional project management but what’s very unique
about this book is that it takes an objective approach to help you understand the strengths and
weaknesses of both of those areas to see how they can work synergistically to improve project
outcomes in any project. The book includes discussion topics, real world case studies, and sample
enterprise-level agile frameworks that facilitate hands-on learning as well as an in-depth discussion
of the principles behind both Agile and traditional plan-driven project management practices to
provide a more thorough level of understanding.
  agile project management for dummies: Agile Scrum Crash Course Umer W., 2020-05-31 A
Step by Step Guide to Agile Project Management, Scrum, and the PSM 1 Scrum Master Certification
Agile Scrum Crash Course is a quick and complete guide on all you need to know to learn the
essentials of Agile Project Management and Scrum. It will also help you prepare for the Professional
Scrum Master Certification, PSM 1 and pass on your first attempt. Written in simple language with
easy to understand examples, it has been especially written for beginners. No matter what your
industry background is, you will be able to quickly learn the fundamentals of Agile and Scrum and
start using them on your projects. Complete Overview of Agile project management and Scrum Pass
the PSM 1, Scrum Master Certification on your first try Learn Agile Values and the Agile manifesto
The Difference between Waterfall and Agile Project Management What is a Sprint - A Step by Step
Walkthrough Learn the concepts of the Official Scrum Guide in simple language Learn about Scrum
Roles, Scrum Events, and Scrum Artifacts Scrum Roles - Product Owner, Scrum Master,



Development Team Scrum Events - Sprint Planning, Daily Scrum, Sprint Retrospective, Sprint
Review Scrum Artifacts - Product Backlog, Sprint Backlog, Increment And more - User stories, Story
Points, Definition of Done
  agile project management for dummies: Large-Scale Scrum Craig Larman, Bas Vodde,
2016-09-30 The Go-To Resource for Large-Scale Organizations to Be Agile Rather than asking, “How
can we do agile at scale in our big complex organization?” a different and deeper question is, “How
can we have the same simple structure that Scrum offers for the organization, and be agile at scale
rather than do agile?” This profound insight is at the heart of LeSS (Large-Scale Scrum). In
Large-Scale Scrum: More with LeSS, Craig Larman and Bas Vodde have distilled over a decade of
experience in large-scale LeSS adoptions towards a simpler organization that delivers more
flexibility with less complexity, more value with less waste, and more purpose with less prescription.
Targeted to anyone involved in large-scale development, Large-Scale Scrum: More with LeSS, offers
straight-to-the-point guides for how to be agile at scale, with LeSS. It will clearly guide you to Adopt
LeSS Structure a large development organization for customer value Clarify the role of management
and Scrum Master Define what your product is, and why Be a great Product Owner Work with
multiple whole-product focused feature teams in one Sprint that produces a shippable product
Coordinate and integrate between teams Work with multi-site teams
  agile project management for dummies: Guide to the Project Management Body of
Knowledge (PMBOK(R) Guide-Sixth Edition / Agile Practice Guide Bundle (JAPANESE)
Project Management Institute, 2018-05-07 To support the broadening spectrum of project delivery
approaches, PMI is offering A Guide to the Project Management Body of Knowledge (PMBOK®
Guide) – Sixth Edition as a bundle with its latest, the Agile Practice Guide. The PMBOK® Guide –
Sixth Edition now contains detailed information about agile; while the Agile Practice Guide, created
in partnership with Agile Alliance®, serves as a bridge to connect waterfall and agile. Together they
are a powerful tool for project managers. The PMBOK® Guide – Sixth Edition – PMI's flagship
publication has been updated to reflect the latest good practices in project management. New to the
Sixth Edition, each knowledge area will contain a section entitled Approaches for Agile, Iterative and
Adaptive Environments, describing how these practices integrate in project settings. It will also
contain more emphasis on strategic and business knowledge—including discussion of project
management business documents—and information on the PMI Talent Triangle™ and the essential
skills for success in today's market. Agile Practice Guide has been developed as a resource to
understand, evaluate, and use agile and hybrid agile approaches. This practice guide provides
guidance on when, where, and how to apply agile approaches and provides practical tools for
practitioners and organizations wanting to increase agility. This practice guide is aligned with other
PMI standards, including A Guide to the Project Management Body of Knowledge (PMBOK® Guide)
– Sixth Edition, and was developed as the result of collaboration between the Project Management
Institute and the Agile Alliance.
  agile project management for dummies: The Scrum Field Guide Mitch Lacey, 2015-12-22
Thousands of organizations are adopting Scrum to transform the way they execute complex projects,
in software and beyond. This guide will give you the skills and confidence needed to deploy Scrum,
resulting in high-performing teams and satisfied customers. Drawing on years of hands-on
experience helping companies succeed, Certified Scrum Trainer (CST) Mitch Lacey helps you
overcome the major challenges of Scrum adoption and the deeper issues that emerge later.
Extensively revised to reflect improved Scrum practices and tools, this edition adds an all-new
section of tips from the field. Lacey covers many new topics, including immersive interviewing,
collaborative estimation, and deepening business alignment. In 35 engaging chapters, you’ll learn
how to build support and maximize value across your company. Now part of the renowned Mike
Cohn Signature Series on agile development, this pragmatic guide addresses everything from
establishing roles and priorities to determining team velocity, setting sprint length, and conducting
customer reviews. Coverage includes Bringing teams and new team members on board Creating a
workable definition of “done” Planning for short-term wins, and removing impediments to success



Balancing predictability and adaptability in release planning Running productive daily scrums Fixing
failing sprints Accurately costing projects, and measuring the value they deliver Managing risks in
dynamic Scrum projects Prioritizing and estimating backlogs Working with distributed and offshore
teams Institutionalizing improvements, and extending agility throughout the organization Packed
with real-world examples straight from Lacey’s experience, this book will be invaluable to anyone
transitioning to Scrum, seeking to improve their early results, or trying to get back on track.
  agile project management for dummies: The Agile Enterprise Mario E. Moreira, 2017-03-14
Discover how to implement and operate in an Agile manner at every level of your enterprise and at
every point from idea to delivery. Learn how Agile-mature organizations adapt nimbly to
microchanges in market conditions. Learn cutting-edge practices and concepts as you extend your
implementation of Agile through the entire enterprise to meet customer needs. Veteran Agile coach
Mario Moreira argues that two critical conditions must be conscientiously cultivated at a company
before it can expect to reap in full measure the business benefits of mature Agile. First, individuals
at every level must be committed to the mindset and the implementation of practices rigorously
focused on delivering value to the customer. Second, all employees must be empowered to take
ownership. This holistic transformation wrenches the status quo and provokes a strong focus where
customers and employees matter. What You'll Learn Establish an idea pipeline to quickly and
productively evolve customer value through all levels of the enterprise Incorporate a discovery
mindset—experimental, incremental, design, and divergent thinking—and fast feedback loops to
increase the odds that what you build aligns more closely to what customer wants Leverage Lean
Canvas, personas, story mapping, value stream mapping, Cost of Delay, servant leadership,
self-organization, and more to deliver optimum value to customers Use continuous agile budgeting
and idea pipelines at the senior levels of the enterprise to enable you to adapt to the speed of the
market Reinvent human resources, portfolio management, finance, and many areas of management
toward new roles in the enablement of customer value Map a top-to-bottom and end-to-end holistic
view of your Agile galaxy to gauge where you are today and where you’d like to go in your Agile
future Be truly Agile throughout your enterprise, focused on customer value and employees above
all else Who This Book Is For Executives and senior management; sponsors of Agile within a
company; ScrumMasters and Agile coaches, champions, and consultants; project management and
quality assurance officers (PMOs and AMOs); portfolio managers; product managers and product
owners; marketing and business managers; functional, middle, and resource managers; engineering
heads and managers; cross-functional engineering/scrum teams; and entrepreneurs and venture
capitalists
  agile project management for dummies: Accidental Agile Project Manager Ray
Frohnhoefer, 2020-10-15
  agile project management for dummies: Project Management Absolute Beginner's
Guide Greg Horine, 2017-02-09 This is the eBook of the printed book and may not include any
media, website access codes, or print supplements that may come packaged with the bound book.
Succeed as a project manager, even if you’ve never run a project before! This book is the fastest way
to master every project management task, from upfront budgeting and scheduling through
execution, managing teams through closing projects, and learning from experience. Updated with
more insights from the front lines, including agile approaches, dealing with security and privacy
priorities, and leading remote/virtual teams, along with the latest on Microsoft Project and PMI
standards and certifications and a special bonus chapter on preparing for the PMP certification. This
book will show you exactly how to get the job done, one incredibly clear and easy step at a time.
Project management has never, ever been this simple! Who knew how simple project management
could be? This is today’s best beginner’s guide to modern project management... simple, practical
instructions for succeeding with every task you’ll need to perform! Here’s a small sample of what
you’ll learn: • Master the key skills and qualities every project manager needs • Lead projects, don’t
just “manage” them • Avoid 15 most common mistakes new project managers make • Learn from
troubled, successful, and “recovered” projects • Set the stage for success by effectively defining



your project • Build a usable project plan and an accurate work breakdown structure (WBS) •
Create budgets and schedules that help you manage risk • Use powerful control and reporting
techniques, including earned value management • Smoothly manage project changes, issues, risks,
deliverables, and quality • Manage project communications and stakeholder expectations • Organize
and lead high-performance project teams • Manage cross-functional, cross-cultural, and virtual
projects • Work successfully with vendors and Project Management Offices • Make the most of
Microsoft Project and new web-based alternatives • Get started with agile and “critical chain”
project management • Gain key insights that will accelerate your learning curve • Know how to
respond to real-life situations, not just what they teach you in school
  agile project management for dummies: Agile Methodology Wesley Clark, 2019-10-26 Do
you want to become an expert project manager?Are you interested in learning Agile, but don't know
where to start?Are you tired of missing deadlines?With Agile Methodology: A Beginner's Guide to
Agile Method and Principles, you can become a whiz in no time. No more late projects. No more
confused team members. You can learn to manage a team and deliver high quality products with this
easy to follow guide.In this book you'll learn: Basic Agile principles and how to use them.The art of
simplicity.How to collaborate as a team.High to work quickly while having high quality
production.How to communicate as a team and make everyone a team player.How to build a
foundation for any project.How to deliver on time, every time.Increase transparency while
decreasing risks.How to keep your customers satisfied.And lots more!What are waiting for? Don't
wait another minute to impress your boss, manage your team and keep your customers happy. Click
the BUY button now!
  agile project management for dummies: Applied Software Project Management Andrew
Stellman, Jennifer Greene, 2005-11-18 If you're looking for solid, easy-to-follow advice on estimation,
requirements gathering, managing change, and more, you can stop now: this is the book for
you.--Scott Berkun, Author of The Art of Project Management What makes software projects
succeed? It takes more than a good idea and a team of talented programmers. A project manager
needs to know how to guide the team through the entire software project. There are common pitfalls
that plague all software projects and rookie mistakes that are made repeatedly--sometimes by the
same people! Avoiding these pitfalls is not hard, but it is not necessarily intuitive. Luckily, there are
tried and true techniques that can help any project manager. In Applied Software Project
Management, Andrew Stellman and Jennifer Greene provide you with tools, techniques, and
practices that you can use on your own projects right away. This book supplies you with the
information you need to diagnose your team's situation and presents practical advice to help you
achieve your goal of building better software. Topics include: Planning a software project Helping a
team estimate its workload Building a schedule Gathering software requirements and creating use
cases Improving programming with refactoring, unit testing, and version control Managing an
outsourced project Testing software Jennifer Greene and Andrew Stellman have been building
software together since 1998. Andrew comes from a programming background and has managed
teams of requirements analysts, designers, and developers. Jennifer has a testing background and
has managed teams of architects, developers, and testers. She has led multiple large-scale
outsourced projects. Between the two of them, they have managed every aspect of software
development. They have worked in a wide range of industries, including finance,
telecommunications, media, nonprofit, entertainment, natural-language processing, science, and
academia. For more information about them and this book, visit stellman-greene.com
  agile project management for dummies: Agile Project Management Sam Ryan, 2021-01-28 *
Discounted for a few days with 55% OFF! LAST DAYS!! * Are you tired of missing deadlines? Do you
want to increase speed and flexibility when delivering your product to customers? Are you looking
for an efficient method to complete your project? Master Agile Methodology & become an expert! In
this incredible bundle, you will learn a management system that breaks down complex projects into
smaller pieces, letting you finish everything with quality. This bundle includes: BOOK 1 Agile Project
Management: The Definitive Beginner's Guide to Learning Agile Project Management and



Understanding Methodologies for Quality Control This book will help you: Understand what agile
project management is Understand what agile project management is NOT Understand the basic
principles behind agile project management Understand why agile is needed Understand where
agile comes from Understand why agile has so many advantages (and what they are) Understand
how to actually apply the 12 Agile Principles to real-life work Understand why teams love agile
project management Understand how to build truly agile teams Understand how to deploy and scale
up your agile projects Understand why, sometimes, agile might not seem to work Understand that
agile can be a hybrid approach and, as such, it can be implemented in traditional companies
Understand how agile will ultimately change your life BOOK 2 Agile Project Management:
Methodology. A Comprehensive Beginner's Guide to Scrum, Kanban, XP, Crystal, FDD, DSDM -
Scrum project management basics and why this method is so popular - What's up with the Daily
Standup, anyway? - How Scrum and other agile methods relate to each other - Kanban and where it
really came from - The advantages of Kanban and how it connects to Scrum - Extreme Programming
and whether or not it is still relevant in 2019 - Crystal Methods and why they are among the most
flexible methods out there - What Feature-Driven Development actually is - Why the Dynamic System
Development Method is ideal for corporate agile scaling - How to choose the right combination of
agile practices for your own business Are you ready to start seeing results? Do you want to
transform the way you manage projects and teams? Buy it NOW and let your customer get addicted
to this amazing book!
  agile project management for dummies: The Great Mental Models, Volume 1 Shane Parrish,
Rhiannon Beaubien, 2024-10-15 Discover the essential thinking tools you’ve been missing with The
Great Mental Models series by Shane Parrish, New York Times bestselling author and the mind
behind the acclaimed Farnam Street blog and “The Knowledge Project” podcast. This first book in
the series is your guide to learning the crucial thinking tools nobody ever taught you. Time and time
again, great thinkers such as Charlie Munger and Warren Buffett have credited their success to
mental models–representations of how something works that can scale onto other fields. Mastering a
small number of mental models enables you to rapidly grasp new information, identify patterns
others miss, and avoid the common mistakes that hold people back. The Great Mental Models:
Volume 1, General Thinking Concepts shows you how making a few tiny changes in the way you
think can deliver big results. Drawing on examples from history, business, art, and science, this book
details nine of the most versatile, all-purpose mental models you can use right away to improve your
decision making and productivity. This book will teach you how to: Avoid blind spots when looking at
problems. Find non-obvious solutions. Anticipate and achieve desired outcomes. Play to your
strengths, avoid your weaknesses, … and more. The Great Mental Models series demystifies once
elusive concepts and illuminates rich knowledge that traditional education overlooks. This series is
the most comprehensive and accessible guide on using mental models to better understand our
world, solve problems, and gain an advantage.

Additional Resources
��� Agile Software Development��������� - ��
Apr 16, 2014 · �������“Agile Methodology”,���������“����”������������“����”�����������
��“��”� ���“����”�� “��”� …

��������“�����Agile Development - ��
��������“�����Agile Development�”� ��������DARPA������������RISCV�CHISEL���� �������
������DARPA������� …

������������������ - ��
����������������������������������������������������������������������������
������ � …



��� Agile Software Development��������� - ��
Apr 16, 2014 · �������“Agile Methodology”,���������“����”������������“����”�����������
��“��”� ���“����”�� “��” …

��������“�����Agile Development - ��
��������“�����Agile Development�”� ��������DARPA������������RISCV�CHISEL���� �������
������DARPA������� …

������������������ - ��
����������������������������������������������������������������������������
������ � …

Agile Project Management For Dummies

Agile Project Management For Dummies

Related Articles
agile model based systems engineering
agile release management process
agile for business operations

Back to Home

https://e11695da-80b5-4e7d-88cb-5343a102e617.connect.sangoma.com/archive-sem1-50-37/agile-project-management-for-dummies.pdf
https://e11695da-80b5-4e7d-88cb-5343a102e617.connect.sangoma.com/archive-sem1-50-37/agile-model-based-systems-engineering.pdf
https://e11695da-80b5-4e7d-88cb-5343a102e617.connect.sangoma.com/archive-sem1-50-37/agile-release-management-process.pdf
https://e11695da-80b5-4e7d-88cb-5343a102e617.connect.sangoma.com/archive-sem1-50-37/agile-for-business-operations.pdf
https://e11695da-80b5-4e7d-88cb-5343a102e617.connect.sangoma.com

