
agile project management excel template

Agile Project Management Excel Template: A Critical Analysis of
its Impact on Current Trends

Author: Dr. Anya Sharma, PMP, CSM – Anya Sharma holds a Ph.D. in Information Systems Management
and is a certified Project Management Professional (PMP) and Certified Scrum Master (CSM). She has over
15 years of experience in project management, with a focus on Agile methodologies and digital
transformation.

Publisher: Project Management Institute (PMI) Publications – PMI is a globally recognized leader in project
management education and certification, establishing its credibility in this field.

Editor: Robert Miller, PMP – Robert Miller is a seasoned project management editor with over 20 years of
experience at PMI Publications.

Keyword: agile project management excel template

Summary: This analysis explores the relevance and limitations of using an agile project management Excel
template in the context of modern project management trends. While offering a seemingly simple and
accessible approach, the limitations in scalability, collaboration, and real-time visibility inherent in
spreadsheet-based solutions are examined. The analysis highlights the advantages of dedicated agile project
management software while acknowledging the niche scenarios where a basic agile project management
Excel template might still find practical application.

1. Introduction: The Allure and Limitations of the Agile Project
Management Excel Template

The rise of Agile methodologies has revolutionized project management, emphasizing iterative
development, flexibility, and collaboration. Many project managers, particularly those working on smaller
projects or those new to Agile, initially gravitate towards the seemingly simple solution of an agile project
management Excel template. The template's accessibility, requiring only basic software knowledge, and
the familiar structure of a spreadsheet initially appear attractive. However, a critical analysis reveals
significant limitations that often outweigh these initial benefits. This article delves into the current trends
in Agile project management and assesses the effectiveness of relying solely on an agile project
management Excel template to manage projects.



2. Advantages of Using an Agile Project Management Excel Template

Before delving into the drawbacks, it's crucial to acknowledge the limited advantages of employing a
simple agile project management Excel template. For very small projects with minimal stakeholders and
uncomplicated tasks, an Excel template can provide:

Ease of Access and Familiarity: Most individuals are comfortable using Excel, eliminating the learning
curve associated with dedicated Agile software.
Low Cost: An agile project management Excel template is essentially free, unlike commercial software that
can be expensive.
Simple Task Management: For straightforward task lists and basic progress tracking, an Excel sheet can
suffice.

3. The Limitations of Relying on an Agile Project Management Excel
Template in the Modern Landscape

The limitations of an agile project management Excel template become increasingly pronounced as project
complexity increases. Key shortcomings include:

Scalability Issues: As projects grow in size and complexity, managing multiple sprints, teams, and
dependencies within an Excel sheet becomes unwieldy and error-prone. Real-time collaboration becomes a
major hurdle.
Collaboration Challenges: Simultaneous editing of an Excel file by multiple team members can lead to
version control problems, data inconsistencies, and overwriting of critical information. Lack of robust
communication features severely impacts team collaboration, a cornerstone of Agile success.
Limited Reporting and Visualization: Generating comprehensive reports, visualizing progress, and tracking
key metrics becomes significantly more challenging compared to dedicated Agile software, which offers
built-in reporting dashboards and customizable views.
Lack of Integration: An agile project management Excel template typically lacks integration with other
essential tools used in the project lifecycle, such as communication platforms, bug tracking systems, and
version control repositories. This lack of integration creates silos of information and hinders efficient
workflow.
Security Concerns: Sharing sensitive project information through Excel files can pose security risks,
especially when dealing with large teams and external collaborators.

4. Current Trends in Agile Project Management and the Role of
Technology

Current trends in Agile project management underscore the importance of robust technological solutions.
These trends include:



Increased Adoption of Agile at Scale: Organizations are increasingly adopting Agile frameworks for larger,
more complex projects, requiring sophisticated software to manage dependencies and cross-functional teams.
Emphasis on Collaboration and Transparency: Agile success hinges on seamless collaboration and transparent
communication. Dedicated software platforms facilitate real-time communication, shared workspaces, and
enhanced visibility into project progress.
Rise of Agile Project Management Software: The market is flooded with Agile project management
software offering advanced features such as Kanban boards, sprint planning tools, burndown charts, and
integrated communication platforms. These tools significantly enhance project visibility, team collaboration,
and overall efficiency.
Focus on Data-Driven Decision Making: Agile project management software provides comprehensive
reporting and analytics, enabling data-driven decision-making and continuous improvement. An agile
project management Excel template simply cannot provide the same level of insightful data.

5. When Might an Agile Project Management Excel Template Be
Appropriate?

Despite the limitations, there are niche situations where a simple agile project management Excel template
might still be a viable option:

Extremely Small Projects: For projects with a single individual or a very small team working on a
straightforward task, an Excel template might suffice.
Training and Learning Purposes: An Excel template can serve as a basic learning tool for those new to
Agile methodologies.
Temporary Use Cases: In exceptional circumstances, a simple template can serve as a temporary solution for
brief projects before transitioning to more robust software.

6. Conclusion

While an agile project management Excel template might seem like an attractive option due to its ease of
access and low cost, its limitations become increasingly apparent as project complexity increases. In the
current landscape of Agile project management, characterized by the adoption of sophisticated software and
a strong emphasis on collaboration and data-driven decision-making, relying solely on an agile project
management Excel template is often inadequate and can hinder project success. Choosing the right Agile
project management software that aligns with the project’s scale and complexity is crucial for maximizing
efficiency, collaboration, and overall project outcomes.

FAQs

What are the key differences between using an agile project management Excel template and1.
dedicated Agile software? Dedicated Agile software offers superior scalability, collaboration features,



real-time visibility, robust reporting, and seamless integration with other tools, unlike a spreadsheet-
based solution.

Is an agile project management Excel template suitable for large projects? No, it's highly unsuitable1.
for large, complex projects due to scalability issues, collaboration challenges, and limitations in
reporting and visualization.

Can an agile project management Excel template effectively manage multiple teams? Not1.
effectively; it lacks the features to efficiently manage communication, dependencies, and progress
tracking across multiple teams.

What are the security risks associated with using an agile project management Excel template?1.
Sharing sensitive project data through Excel files can expose information to unauthorized access and
breaches.

How can I choose the right Agile project management software? Consider your project size, team1.
size, budget, and specific requirements when selecting software. Look for features like Kanban
boards, sprint planning tools, and integrated communication platforms.

What are the best practices for using an agile project management Excel template (if used at all)?1.
Establish clear naming conventions, use formulas for automation, regularly back up your data, and
limit the number of simultaneous users.

Can an agile project management Excel template integrate with other project management tools?1.
Typically, no; integration capabilities are usually absent in spreadsheet-based solutions.



What are some common pitfalls to avoid when using an agile project management Excel template?1.
Version control issues, data inconsistencies, and lack of real-time updates are common pitfalls.

Is there a free alternative to using an agile project management Excel template? Yes, several free1.
and open-source Agile project management tools are available, though they may not offer the same
features as commercial solutions.

Related Articles

"Agile Project Management Software Comparison: Top 5 Choices for 2024": A comparative analysis of1.
popular Agile project management software solutions, highlighting their features and suitability for
different project needs.

"Scaling Agile: Strategies for Managing Large and Complex Projects": An exploration of strategies and1.
best practices for implementing Agile methodologies in large organizations.

"The Ultimate Guide to Agile Sprints: Planning, Execution, and Retrospective": A comprehensive1.
guide to managing Agile sprints effectively.

"Kanban vs. Scrum: Choosing the Right Agile Framework for Your Project": A comparison of two1.
popular Agile frameworks, highlighting their strengths and weaknesses.

"Agile Metrics and Reporting: Tracking Progress and Identifying Bottlenecks": An in-depth guide to1.
Agile metrics and reporting techniques.



"Overcoming Common Challenges in Agile Project Management": A discussion of common1.
challenges encountered in Agile projects and strategies for addressing them.

"Building High-Performing Agile Teams: Tips and Techniques": Advice on building and managing1.
effective Agile teams.

"Agile Project Management Best Practices for Remote Teams": Guidance on implementing Agile1.
methodologies in remote work environments.

"The Role of Communication in Agile Project Success": An analysis of the importance of1.
communication in successful Agile projects.

  agile project management excel template: Lean & Agile Project Management Paul Leido,
2014-07-16 The lean and agile philosophies are terms that define modern technics to make our
projects fast and efficient, without adding costs or reducing quality. The five principles of the lean
thinking have its origin during the 90s decade in a Japanese automotive industry. This approach
helps to improve the efficiency in mass production projects by focusing in adding value to the client
and removing waste from the project value flow. Ten years later the Manifesto for Agile Software
Development and its twelve agile principles got popular. These ideas propose not to be too strict
with plans and processes. Context can change permanently and we need to be flexible with the client
in order to quickly adapt to those changes, if we want to submit the deliverables we have been asked
for. From these two currents of thoughts, one that focuses on mass production and another that
focuses on software projects, in this book we will develop ideas 100% practical to improve efficiency
and timeliness of any type of project management. Also, some of the concepts in this book will allow
us to become more agile leaders in our daily activities. The author, Pablo Lled, has written eight
books on Project Management. Some of them have been published by mayor Publishing companies.
The author states that the benefits of reading this book are: - Understand the lean-agile philosophy
in a very simple way. - Learn lessons from more than 20 real cases. - Gain knowledge through more
than 10 practical exercises. - Save time and money when compared with other books. - Be a better
Project Manager.
  agile project management excel template: Agile Project Management with Azure
DevOps Joachim Rossberg, 2019-04-27 Roll up your sleeves and jump into Agile project
management to use and customize Microsoft Azure DevOps. Organizations adopt Agile practices
because they are a key enabler to run better projects, get more successful end results, and achieve
an overall higher quality output. To benefit the most from Agile, you need an Application Life Cycle
Management (ALM) or DevOps toolset that supports your style and work environment. Agile Project



Management with Azure DevOps teaches you how to use Azure DevOps to implement many Agile
practices such as SAFe, Scrum, and Kanban, and it shows you how they fit into a well-planned Agile
implementation. Agile product owners will learn how to work with Azure DevOps to set up a project
from scratch, and to continue using Azure DevOps throughout. Keeping track of progress is
important in any project. Author Joachim Rossberg teaches you about the tools in Azure DevOps that
can help you track progress and key metrics, including those that are available right out of the box.
You will learn how to create and refine the backlog, work with Kanban and Scrum task boards, and
get exposed to valuable key concepts along the way. Finally, you will dive into Azure DevOps
extensibility to learn about the many ways you can customize reporting to best meet your needs
What You'll Learn Understand Agile product management concepts and processes for working with
Azure DevOps Discover how Azure DevOps supports agile processes end-to-end Implement Agile
processes in Azure DevOps Customize Azure DevOps to better support your processes Complete
step-by-step setup of an Agile project from scratch and manage it through its life cycle Who This
Book Is For Software product owners, Agile leaders, Scrum masters, and software engineers who
use Microsoft Azure DevOps. A basic understanding of Agile is helpful.
  agile project management excel template: The New One-Page Project Manager Clark A.
Campbell, Mick Campbell, 2012-11-30 How to manage any project on just one piece of paper The
New One-Page Project Manager demonstrates how to efficiently and effectively communicate
essential elements of a project's status. The hands of a pocket watch reveal the time of day without
following every spring, cog, and movement behind the face. Similarly, an OPPM template reduces
any project—no matter how large or complicated—to a simple one-page document, perfect for
communicating to upper management and other project stakeholders. Now in its Second Edition,
this practical guide, currently saving time and effort in thousands of organizations worldwide, has
itself been simplified, then refined and extended to include the innovative AgileOPPMTM. This
Second Edition will include new material and updates including an introduction of the
ground-breaking AgileOPPMTM and an overview of MyOPPMTM template builder, available on-line
Includes references throughout the book to the affiliated sections in the Project Management Body
of Knowledge (PMBOK®) Shows templates for the Project Management Office (PMO) This new and
updated Second Edition will help you master the one-page approach to both traditional project
management and Agile project management. (PMBOK is a registered marks of the Project
Management Institute, Inc.)
  agile project management excel template: Agile Project Management For Dummies Mark C.
Layton, Steven J. Ostermiller, Dean J. Kynaston, 2020-09-29 This updated edition shows you how to
use the agile project management framework for success! Learn how to apply agile concepts to your
projects. This fully updated book covers changes to agile approaches and new information related to
the methods of managing an agile project. Agile Project Management For Dummies, 3rd Edition
gives product developers and other project leaders the tools they need for a successful project. This
book’s principles and techniques will guide you in creating a product roadmap, self-correcting
iterations of deployable products, and preparing for a product launch. Agile approaches are critical
for achieving fast and flexible product development. It’s also a useful tool for managing a range of
business projects. Written by one of the original agile technique thought-leaders, this book guides
you and your teams in discovering why agile techniques work and how to create an effective agile
environment. Users will gain the knowledge to improve various areas of project management. Define
your product’s vision and features Learn the steps for putting agile techniques into action Manage
the project’s scope and procurement Plan your team’s sprints and releases Simplify reporting
related to the project Agile Project Management For Dummies can help you to better manage the
scope of your project as well as its time demands and costs. You’ll also be prepared to skillfully
handle team dynamics, quality challenges, and risks.
  agile project management excel template: Agile Project Management using Team
Foundation Server 2015 Joachim Rossberg, 2016-05-06 This book will help you get started with
agile project management using Microsoft’s latest releases of its market-leading Team Foundation



Server (TFS) 2015, and Visual Studio Team Services (VSTS). The book demonstrates agile concepts
and how to implement them using TFS/VSTS. Many organizations are using agile practices today.
Agility has become a key enabler for running better projects with more successful end results and
high quality output. At the same time, adoption of TFS/VSTS has increased dramatically, from being
just a new version control system in the very beginning to becoming the fully-featured market leader
it is today. In order to benefit the most from agile practices you need an Application Lifecycle
Management (ALM) toolset that supports your way of working. With TFS/VSTS, Microsoft has
provided a powerful tool that is very customizable. This book shows you how you can use TFS/VSTS
to implement many agile practices and how they fit into a well-thought-out ALM implementation.
The book also shows how an agile product owner can work with TFS/VSTS to setup an agile project
from scratch and how to continue using TFS/VSTS throughout the whole project to track progress,
create and refine the backlog, and work with Kanban and Scrum Task boards. Keeping track of
progress is important in any project. TFS/VSO includes many tools which will help you to track key
metrics in an agile project. Many useful reports are available out of the box, and the TFS
extensibility offers several ways to further customize reporting to fit your needs. What You Will
Learn: Agile Concepts and Processes How TFS/VSO supports agile processes end to end How you
can customize TFS/VSO to better support your processes How to set up an agile project from scratch
and manage it over its lifecycle
  agile project management excel template: A Project Manager's Book of Forms Cynthia
Snyder Dionisio, 2017-11-21 Essential project management forms aligned to the PMBOK®
Guide—Sixth Edition A Project Manager's Book of Forms is an essential companion to the Project
Management Institute's A Guide to the Project Management Body of Knowledge. Packed with
ready-made forms for managing every stage in any project, this book offers both new and
experienced project managers an invaluable resource for thorough documentation and repeatable
processes. Endorsed by PMI and aligned with the PMBOK® Guide, these forms cover all aspects of
initiating, planning, executing, monitoring and controlling, and closing; each form can be used as-is
directly from the book, or downloaded from the companion website and tailored to your project's
unique needs. This new third edition has been updated to align with the newest PMBOK® Guide,
and includes forms for agile, the PMI Talent Triangle, technical project management, leadership,
strategic and business management, and more. The PMBOK® Guide is the primary reference for
project management, and the final authority on best practices—but implementation can quickly
become complex for new managers on large projects, or even experienced managers juggling
multiple projects with multiple demands. This book helps you stay organized and on-track, helping
you ensure thorough documentation throughout the project life cycle. Adopt PMI-endorsed forms for
documenting every process group Customize each form to suit each project's specific needs
Organize project data and implement a repeatable management process Streamline PMBOK® Guide
implementation at any level of project management experience Instead of wasting time interpreting
and translating the PMBOK® Guide to real-world application, allow PMI to do the work for you: A
Project Manager's Book of Forms provides the PMBOK®-aligned forms you need to quickly and
easily implement project management concepts and practices.
  agile project management excel template: User Story Mapping Jeff Patton, Peter Economy,
2014-09-05 User story mapping is a valuable tool for software development, once you understand
why and how to use it. This insightful book examines how this often misunderstood technique can
help your team stay focused on users and their needs without getting lost in the enthusiasm for
individual product features. Author Jeff Patton shows you how changeable story maps enable your
team to hold better conversations about the project throughout the development process. Your team
will learn to come away with a shared understanding of what you’re attempting to build and why.
Get a high-level view of story mapping, with an exercise to learn key concepts quickly Understand
how stories really work, and how they come to life in Agile and Lean projects Dive into a story’s
lifecycle, starting with opportunities and moving deeper into discovery Prepare your stories, pay
attention while they’re built, and learn from those you convert to working software



  agile project management excel template: User Stories Applied Mike Cohn, 2004-03-01
Thoroughly reviewed and eagerly anticipated by the agile community, User Stories Applied offers a
requirements process that saves time, eliminates rework, and leads directly to better software. The
best way to build software that meets users' needs is to begin with user stories: simple, clear, brief
descriptions of functionality that will be valuable to real users. In User Stories Applied, Mike Cohn
provides you with a front-to-back blueprint for writing these user stories and weaving them into your
development lifecycle. You'll learn what makes a great user story, and what makes a bad one. You'll
discover practical ways to gather user stories, even when you can't speak with your users. Then,
once you've compiled your user stories, Cohn shows how to organize them, prioritize them, and use
them for planning, management, and testing. User role modeling: understanding what users have in
common, and where they differ Gathering stories: user interviewing, questionnaires, observation,
and workshops Working with managers, trainers, salespeople and other proxies Writing user stories
for acceptance testing Using stories to prioritize, set schedules, and estimate release costs Includes
end-of-chapter practice questions and exercises User Stories Applied will be invaluable to every
software developer, tester, analyst, and manager working with any agile method: XP, Scrum... or
even your own home-grown approach.
  agile project management excel template: Agile Project Management with Kanban Eric
Brechner, 2015 With Kanban, every minute you spend on a software project can add value for
customers. One book can help you achieve this goal: Agile Project Management with Kanban. Author
Eric Brechner pioneered Kanban within the Xbox engineering team at Microsoft. Now he shows you
exactly how to make it work for your team. Think of this book as {28}Kanban in a box.
  agile project management excel template: Succeeding with Agile Mike Cohn, 2010 Proven,
100% Practical Guidance for Making Scrum and Agile Work in Any Organization This is the
definitive, realistic, actionable guide to starting fast with Scrum and agile-and then succeeding over
the long haul. Leading agile consultant and practitioner Mike Cohn presents detailed
recommendations, powerful tips, and real-world case studies drawn from his unparalleled
experience helping hundreds of software organizations make Scrum and agile work. Succeeding
with Agile is for pragmatic software professionals who want real answers to the most difficult
challenges they face in implementing Scrum. Cohn covers every facet of the transition: getting
started, helping individuals transition to new roles, structuring teams, scaling up, working with a
distributed team, and finally, implementing effective metrics and continuous improvement.
Throughout, Cohn presents Things to Try Now sections based on his most successful advice.
Complementary Objection sections reproduce typical conversations with those resisting change and
offer practical guidance for addressing their concerns. Coverage includes Practical ways to get
started immediately-and get good fast Overcoming individual resistance to the changes Scrum
requires Staffing Scrum projects and building effective teams Establishing improvement
communities of people who are passionate about driving change Choosing which agile technical
practices to use or experiment with Leading self-organizing teams Making the most of Scrum
sprints, planning, and quality techniques Scaling Scrum to distributed, multiteam projects Using
Scrum on projects with complex sequential processes or challenging compliance and governance
requirements Understanding Scrum's impact on HR, facilities, and project management Whether
you've completed a few sprints or multiple agile projects and whatever your role-manager,
developer, coach, ScrumMaster, product owner, analyst, team lead, or project lead-this book will
help you succeed with your very next project. Then, it will help you go much further: It will help you
transform your entire development organization.
  agile project management excel template: The One-Page Project Manager Clark A.
Campbell, 2010-09-24 The One-Page Project Manager shows you how to boil down any project into a
simple, one-page document that can be used to communicate all essential details to upper
management, other departments, suppliers, and audiences. This practical guide will save time and
effort, helping you identify the vital parts of a project and communicate those parts and duties to
other team members.



  agile project management excel template: Microsoft Project 2019 Step by Step Cindy M.
Lewis, Carl Chatfield, Timothy Johnson, 2019-04-23 The quick way to learn Microsoft Project 2019!
This is learning made easy. Get more done quickly with Microsoft Project 2019. Jump in wherever
you need answers–brisk lessons and informative screenshots show you exactly what to do, step by
step. Other Project users will want to grab this book as well. Quickly start new plans, build task lists,
and assign resources View resource capacity and track progress Capture and fine-tune work and
cost details Visualize schedules with Gantt charts and other views and reports Consolidate projects,
and share resources across plans Manage modern Agile projects (James Mills, Jr., contributor)
Customize Project to maximize your efficiency Leverage improvements to task linking, timelines, and
accessibility Master PM best practices while you learn Project Look up just the tasks and lessons you
need
  agile project management excel template: Agile Project Management For Dummies Mark C.
Layton, Steven J. Ostermiller, 2017-09-05 Flex your project management muscle Agile project
management is a fast and flexible approach to managing all projects, not just software development.
By learning the principles and techniques in this book, you'll be able to create a product roadmap,
schedule projects, and prepare for product launches with the ease of Agile software developers.
You'll discover how to manage scope, time, and cost, as well as team dynamics, quality, and risk of
every project. As mobile and web technologies continue to evolve rapidly, there is added pressure to
develop and implement software projects in weeks instead of months—and Agile Project
Management For Dummies can help you do just that. Providing a simple, step-by-step guide to Agile
project management approaches, tools, and techniques, it shows product and project managers how
to complete and implement projects more quickly than ever. Complete projects in weeks instead of
months Reduce risk and leverage core benefits for projects Turn Agile theory into practice for all
industries Effectively create an Agile environment Get ready to grasp and apply Agile principles for
faster, more accurate development.
  agile project management excel template: Agile Portfolio Management Jochen Krebs,
2008-07-16 Agile development processes foster better collaboration, innovation, and results. So why
limit their use to software projects—when you can transform your entire business? Written by
agile-mentoring expert Jochen Krebs, this book illuminates the opportunities—and rewards—of
applying agile processes to your overall IT portfolio. Whether project manager, business analyst, or
executive—you’ll understand the business drivers behind agile portfolio management. And learn best
practices for optimizing results. Use agile processes to align IT and business strategy Adapt and
extend core agile processes Orchestrate the collaboration between IT and business vision Eliminate
wish-list driven requirements, and manage expectations instead Optimize the balance of projects,
resources, and assets in your portfolio Use metrics to communicate project status, quality, even
team morale Create a portfolio strategy consistent with the goals of the organization Achieve
organizational and process transparency Manage your business with agility—and help maximize the
returns!
  agile project management excel template: Agile Estimating and Planning Mike Cohn,
2005-11-01 Agile Estimating and Planning is the definitive, practical guide to estimating and
planning agile projects. In this book, Agile Alliance cofounder Mike Cohn discusses the philosophy of
agile estimating and planning and shows you exactly how to get the job done, with real-world
examples and case studies. Concepts are clearly illustrated and readers are guided, step by step,
toward how to answer the following questions: What will we build? How big will it be? When must it
be done? How much can I really complete by then? You will first learn what makes a good plan-and
then what makes it agile. Using the techniques in Agile Estimating and Planning, you can stay agile
from start to finish, saving time, conserving resources, and accomplishing more. Highlights include:
Why conventional prescriptive planning fails and why agile planning works How to estimate feature
size using story points and ideal days–and when to use each How and when to re-estimate How to
prioritize features using both financial and nonfinancial approaches How to split large features into
smaller, more manageable ones How to plan iterations and predict your team's initial rate of



progress How to schedule projects that have unusually high uncertainty or schedule-related risk
How to estimate projects that will be worked on by multiple teams Agile Estimating and Planning
supports any agile, semiagile, or iterative process, including Scrum, XP, Feature-Driven
Development, Crystal, Adaptive Software Development, DSDM, Unified Process, and many more. It
will be an indispensable resource for every development manager, team leader, and team member.
  agile project management excel template: The Scrum Field Guide Mitch Lacey, 2012
Thousands of IT professionals are being asked to make Scrum succeed in their
organizations-including many who weren't involved in the decision to adopt it. If you're one of them,
The Scrum Field Guide will give you skills and confidence to adopt Scrum more rapidly, more
successfully, and with far less pain and fear. Long-time Scrum practitioner Mitch Lacey identifies
major challenges associated with early-stage Scrum adoption, as well as deeper issues that emerge
after companies have adopted Scrum, and describes how other organizations have overcome them.
You'll learn how to gain quick wins that build support, and then use the flexibility of Scrum to
maximize value creation across the entire process. In 30 brief, engaging chapters, Lacey guides you
through everything from defining roles to setting priorities to determining team velocity, choosing a
sprint length, and conducting customer reviews. Along the way, he explains why Scrum can seem
counterintuitive, offers a solid grounding in the core agile concepts that make it work, and shows
where it can (and shouldn't) be modified. Coverage includes Getting teams on board, and bringing
new team members aboard after you've started Creating a definition of done for the team and
organization Implementing the strong technical practices that are indispensable for agile success
Balancing predictability and adaptability in release planning Keeping defects in check Running
productive daily standup meetings Keeping people engaged with pair programming Managing
culture clashes on Scrum teams Performing emergency procedures to get sprints back on track
Establishing a pace your team can truly sustain Accurately costing projects, and measuring the value
they deliver Documenting Scrum projects effectively Prioritizing and estimating large backlogs
Integrating outsourced and offshored components Packed with real-world examples from Lacey's
own experience, this book is invaluable to everyone transitioning to agile: developers, architects,
testers, managers, and project owners alike.
  agile project management excel template: Business Intelligence and Agile
Methodologies for Knowledge-Based Organizations: Cross-Disciplinary Applications
Rahman El Sheikh, Asim Abdel, 2011-09-30 Business intelligence applications are of vital importance
as they help organizations manage, develop, and communicate intangible assets such as information
and knowledge. Organizations that have undertaken business intelligence initiatives have benefited
from increases in revenue, as well as significant cost savings.Business Intelligence and Agile
Methodologies for Knowledge-Based Organizations: Cross-Disciplinary Applications highlights the
marriage between business intelligence and knowledge management through the use of agile
methodologies. Through its fifteen chapters, this book offers perspectives on the integration
between process modeling, agile methodologies, business intelligence, knowledge management, and
strategic management.
  agile project management excel template: Digital Transformation of the Consulting
Industry Volker Nissen, 2017-12-28 This book discusses the opportunities and conditions that
digital technology provides to extend, innovate and differentiate the services offered by consulting
companies. It introduces suitable artefacts like web-based consulting platforms, consulting
applications, semantic technologies and tools for data mining and collaboration. Furthermore it
examines concepts to evaluate the virtualization of consulting processes and showcases how
solutions can be developed to blend traditional and digital consulting models. Presenting
state-of-the-art research and providing a comprehensive overview of the methods and techniques
needed for digital transformation in the consulting industry, the book serves as both a guide and a
roadmap for innovative consulting companies.
  agile project management excel template: Business Driven PMO Success Stories Mark Price
Perry, 2013-01-13 Business Driven PMO Success Stories was written by and with over two dozen



contributing authors from the worldwide project management and project management office (PMO)
community. It offers executives, managers, and all those involved in the projects of the organization,
an understanding of the value a PMO can provide, the knowledge they need to determine the
purpose of their PMO, and how to craft a PMO best suited to fulfill that purpose.
  agile project management excel template: CASE Method Fast-track Dai Clegg, Richard
Barker, 1994 This book brings together recent developments in CASE* tools, in rapid systems
development practice, and in project management to provide a handbook for the pragmatic
information systems developer or project manager. Extensive use is made of examples throughout
the book and real-life case studies are referenced.
  agile project management excel template: Project Management All-in-One For Dummies
Stanley E. Portny, 2020-09-15 Your ultimate go-to project management bible Perform Be Agile!
Time-crunch! Right now, the business world has never moved so fast and project managers have
never been so much in demand—the Project Management Institute has estimated that industries will
need at least 87 million employees with the full spectrum of PM skills by 2027. To help you meet
those needs and expectations in time, Project Management All-in-One For Dummies provides with all
the hands-on information and advice you need to take your organizational, planning, and execution
skills to new heights. Packed with on-point PM wisdom, these 7 mini-books—including the
bestselling Project Management and Agile Project Management For Dummies—help you and your
team hit maximum productivity by razor-honing your skills in sizing, organizing, and scheduling
projects for ultimate effectiveness. You’ll also find everything you need to overdeliver in a good way
when choosing the right tech and software, assessing risk, and dodging the pitfalls that can snarl up
even the best-laid plans. Apply formats and formulas and checklists Manage Continuous Process
Improvement Resolve conflict in teams and hierarchies Rescue distressed projects
  agile project management excel template: The Enterprise and Scrum Ken Schwaber,
2007-06-13 It’s time to extend the benefits of Scrum—greater agility, higher-quality products, and
lower costs—from individual teams to your entire enterprise. However, with Scrum’s lack of
prescribed rules, the friction of change can be challenging as people struggle to break from old
project management habits. In this book, agile-process revolution leader Ken Schwaber takes you
through change management—for your organizational and interpersonal processes—explaining how
to successfully adopt Scrum across your entire organization. A cofounder of Scrum, Ken draws from
decades of experience, answering your questions through case studies of proven practices and
processes. With them, you’ll learn how to adopt—and adapt—Scrum in the enterprise. And gain
profound levels of transparency into your development processes. Discover how to: Evaluate the
benefits of adopting Scrum in any size organization Initiate an enterprise transition project
Implement a single, prioritized Product Backlog Organize effective Scrum teams using a top-down
approach Adapt and apply solutions for integrating engineering practices across multiple teams
Shorten release times by managing high-value increments Refine your Scrum practices and help
reduce the length of Sprints
  agile project management excel template: Discover to Deliver Ellen Gottesdiener, 2012
  agile project management excel template: Professional Microsoft SQL Server 2012
Integration Services Brian Knight, Erik Veerman, Jessica M. Moss, Mike Davis, Chris Rock,
2012-03-14 An in-depth look at the radical changes to the newest release of SISS Microsoft SQL
Server 2012 Integration Services (SISS) builds on the revolutionary database product suite first
introduced in 2005. With this crucial resource, you will explore how this newest release serves as a
powerful tool for performing extraction, transformation, and load operations (ETL). A team of SQL
Server experts deciphers this complex topic and provides detailed coverage of the new features of
the 2012 product release. In addition to technical updates and additions, the authors present you
with a new set of SISS best practices, based on years of real-world experience that have transpired
since the previous edition was published. Details the newest features of the 2012 SISS product
release, which is the most significant release since 2005 Addresses the keys to a successful ETL
solution, such as using the right enterprise ETL tool and employing the right ETL architecture in



order to meet the system requirements Includes additional case studies and tutorial examples to
illustrate advanced concepts and techniques Professional Microsoft SQL Server 2012 Integration
Services is a valuable resource that meets the demands and high expectations of experienced SSIS
professionals.
  agile project management excel template: ADKAR Jeff Hiatt, 2006 In his first complete text
on the ADKAR model, Jeff Hiatt explains the origin of the model and explores what drives each
building block of ADKAR. Learn how to build awareness, create desire, develop knowledge, foster
ability and reinforce changes in your organization. The ADKAR Model is changing how we think
about managing the people side of change, and provides a powerful foundation to help you succeed
at change.
  agile project management excel template: Agile Product Management with Scrum
Roman Pichler, 2010-03-11 The First Guide to Scrum-Based Agile Product Management In Agile
Product Management with Scrum, leading Scrum consultant Roman Pichler uses real-world
examples to demonstrate how product owners can create successful products with Scrum. He
describes a broad range of agile product management practices, including making agile product
discovery work, taking advantage of emergent requirements, creating the minimal marketable
product, leveraging early customer feedback, and working closely with the development team.
Benefitting from Pichler’s extensive experience, you’ll learn how Scrum product ownership differs
from traditional product management and how to avoid and overcome the common challenges that
Scrum product owners face. Coverage includes Understanding the product owner’s role: what
product owners do, how they do it, and the surprising implications Envisioning the product: creating
a compelling product vision to galvanize and guide the team and stakeholders Grooming the product
backlog: managing the product backlog effectively even for the most complex products Planning the
release: bringing clarity to scheduling, budgeting, and functionality decisions Collaborating in sprint
meetings: understanding the product owner’s role in sprint meetings, including the dos and don’ts
Transitioning into product ownership: succeeding as a product owner and establishing the role in
the enterprise This book is an indispensable resource for anyone who works as a product owner, or
expects to do so, as well as executives and coaches interested in establishing agile product
management.
  agile project management excel template: The Standard for Organizational Project
Management (OPM) , 2018-06-21 PMI's latest foundational standard, The Standard for
Organizational Project Management (OPM), expands upon the popular Implementing Organizational
Project Management: A Practice Guide, published in 2014. This newly-created standard is a result of
survey feedback that revealed acceptance of the approach and increasing interest in an expanded
version. OPM is defined as the integration of people, knowledge, and processes, supported by tools
across all functional domains of the organization. The approach further advances an organization's
performance by developing and linking portfolio, program, and project management principles and
practices with organizational enablers (e.g., structural, cultural, technological, and human resource
practices) and business processes to support strategic objectives. OPM helps organizations deliver
value through the following principles: Aligning strategy Consistent execution and delivery
Cross-functional collaboration Adding value to the organization Continuous training Although useful
for any organization that is seeking to better meet its strategic objectives, this standard is
particularly beneficial for organizations that do not have a unified project management approach.
  agile project management excel template: Simple Project Management for Small
Business Christophe Primault, 2012-08 If you are a small business owner it's likely you've
encountered problems in your business that were tough to solve. Using a project management
approach in your business can help you overcome obstacles so you can be successful and it will help
you minimize confusion, rework, errors and best of all, it can help you delight your customers. This
eBook includes: 1) Four reasons why project management is so valuable to small business. 2) Six
easy steps to start managing projects in your business. 3) Four common problems with projects that
could cause you to fail (and how to overcome them). 4) Five steps to finding the right project



management software for your business.
  agile project management excel template: The Basics of Achieving Professional
Certification Willis H. Thomas, 2017-07-27 Professional certification has become a very popular
topic and a significant number of individuals are making it a priority. Some people are torn on
whether or not to obtain a certification to bolster their career. Others see the advantage of
diversifying their professional portfolio and pursuing popular certifications in the areas of Project
Management, Information Technology, Quality, or Human Resources. The Basics of Achieving
Professional Certification: Enhancing Your Credentials provides clear-cut guidance on how to select
a certification that is right for you and how you can continue to build your credentials in support of
personal and professional goals. This easy-to-use guide can help anyone looking to achieve
professional certification make informed decisions about the many options available. It can also help
avoid the pitfalls of making the wrong choice as a result of being incorrectly informed. Examining
the range of professional certifications offered by associations and organizations, it explains how to
select the right professional certification and outlines best practices for completing the certification
process. The book includes a CD that represents more than a year of development between
resources in the U.S. and Europe. Packed with tools, it supplies permanent access to a suite of
helpful training and development software, including:Library management system to track training
material, books, and related items (created in MS Access)Learning management system to ensure
training compliance (created in MS Access)A number of project management resources, including a
comprehensive exam preparation programRoyalty free multimedia resources to add pizzazz to your
e-learning programsForms, templates, and checklists to support training administrationTool
  agile project management excel template: Professional Application Lifecycle
Management with Visual Studio 2013 Mickey Gousset, Martin Hinshelwood, Brian A. Randell,
Brian Keller, Martin Woodward, 2014-03-26 Ramp up your software development with this
comprehensive resource Microsoft's Application Lifecycle Management (ALM) makes software
development easier and now features support for iOS, MacOS, Android, and Java development. If
you are an application developer, some of the important factors you undoubtedly consider in
selecting development frameworks and tools include agility, seamless collaboration capabilities,
flexibility, and ease of use. Microsoft's ALM suite of productivity tools includes new functionality and
extensibility that are sure to grab your attention. Professional Application Lifecycle Management
with Visual Studio 2013 provides in-depth coverage of these new capabilities. Authors Mickey
Gousset, Martin Hinshelwood, Brian A. Randell, Brian Keller, and Martin Woodward are Visual
Studio and ALM experts, and their hands-on approach makes adopting new ALM functionality easy.
Streamline software design and deployment with Microsoft tools and methodologies Gain a practical
overview of ALM with step-by-step guides and reference material Case studies illustrate specific
functionality and provide in-depth instruction Use new capabilities to support iOS, MacOS, Android
and Java development Discover this comprehensive solution for modeling, designing, and
coordinating enterprise software deployments Over 100 pages of new content, forward-compatible
with new product releases Professional Application Lifecycle Management with Visual Studio 2013
provides a complete framework for using ALM to streamline software design and deployment
processes using well-developed Microsoft tools and methodologies. Professional Application
Lifecycle Management with Visual Studio 2013 is your guide to make use of newly-available ALM
features to take your enterprise software development to the next level.
  agile project management excel template: Five Minute Lean David McLachlan, 2014-12-04
Five Minute Lean reveals a fast, easy and new way to improve your job and your business. Based on
the proven Lean methodology but encompassing many new industries, Five Minute Lean combines a
powerful story with fast paced summaries of the tools and techniques, so you can get results quickly
and in a way that is best for you.
  agile project management excel template: Agile Processes in Software Engineering and
Extreme Programming Viktoria Stray, Rashina Hoda, Maria Paasivaara, Philippe Kruchten,
2020-05-27 This open access book constitutes the proceedings of the 21st International Conference



on Agile Software Development, XP 2020, which was planned to be held during June 8-12, 2020, at
the IT University of Copenhagen, Denmark. However, due to the COVID-19 pandemic the conference
was postponed until an undetermined date. XP is the premier agile software development
conference combining research and practice. It is a hybrid forum where agile researchers,
academics, practitioners, thought leaders, coaches, and trainers get together to present and discuss
their most recent innovations, research results, experiences, concerns, challenges, and trends.
Following this history, for both researchers and seasoned practitioners XP 2020 provided an
informal environment to network, share, and discover trends in Agile for the next 20 years. The 14
full and 2 short papers presented in this volume were carefully reviewed and selected from 37
submissions. They were organized in topical sections named: agile adoption; agile practices;
large-scale agile; the business of agile; and agile and testing.
  agile project management excel template: Antiquities from Boeotia, Tanagra, Greece
Etc. Also Persians, Enamel Faïence Etc , 1903
  agile project management excel template: Project Management for Performance
Improvement Teams William S. Ruggles, H. James Harrington, 2018-03-09 Project Management for
Performance Improvement Teams (or, PM4PITs, for short) provides practical guidance based on
innovative concepts for project teams -- especially Performance Improvement Teams (PITs)—and
their Project Managers on how to successfully complete individual projects and programs using an
ingenious and scalable framework based on an innovative foundation fusing together elements of
Project Management, Innovation Management, and Continual Improvement. This book lays out how
Project and Program Managers and their teams can do those right projects the right way, one
project at a time. It details what continual improvement, change, and innovation are, why they are so
important, and how they apply to performance improvement—both incremental and transformative.
The authors examine the four types of work and workforce management in organizations, Strategic,
Operations, Projects, and Crises, using four common comparative variables: Proactive/Preventive
versus Reactive/Corrective, Temporary/Unique versus Ongoing/Repetitive, Innovative versus
Maintaining the Status Quo, and Schedule Focus: Fiscal Year versus Short Term versus Long Term.
These comparisons set the stage for the uniqueness of the third type: Projects (and Programs) that
are fundamentally change-driven.
  agile project management excel template: The Great Mental Models, Volume 1 Shane
Parrish, Rhiannon Beaubien, 2024-10-15 Discover the essential thinking tools you’ve been missing
with The Great Mental Models series by Shane Parrish, New York Times bestselling author and the
mind behind the acclaimed Farnam Street blog and “The Knowledge Project” podcast. This first
book in the series is your guide to learning the crucial thinking tools nobody ever taught you. Time
and time again, great thinkers such as Charlie Munger and Warren Buffett have credited their
success to mental models–representations of how something works that can scale onto other fields.
Mastering a small number of mental models enables you to rapidly grasp new information, identify
patterns others miss, and avoid the common mistakes that hold people back. The Great Mental
Models: Volume 1, General Thinking Concepts shows you how making a few tiny changes in the way
you think can deliver big results. Drawing on examples from history, business, art, and science, this
book details nine of the most versatile, all-purpose mental models you can use right away to improve
your decision making and productivity. This book will teach you how to: Avoid blind spots when
looking at problems. Find non-obvious solutions. Anticipate and achieve desired outcomes. Play to
your strengths, avoid your weaknesses, … and more. The Great Mental Models series demystifies
once elusive concepts and illuminates rich knowledge that traditional education overlooks. This
series is the most comprehensive and accessible guide on using mental models to better understand
our world, solve problems, and gain an advantage.
  agile project management excel template: Project 2016 For Dummies Cynthia Snyder
Dionisio, 2016-03-07 The easy way to take control of project timelines, resources, budgets, and
details Project manager, meet your new assistant! Once you discover Project 2016 you'll be amazed
at how efficient and effective the project management process can be. Written by an expert author



who knows project management processes backward and forward, this friendly, hands-on guide
shows you how to get started, enter tasks and estimate durations, work with resources and costs,
fine-tune your schedule, set baselines, collect data, analyze progress, and keep your projects on
track. How many times have you heard people in the office mutter under their breath, 'These
projects never run on time?' Well, now they can! Project 2016 For Dummies shows you how to use
the latest version of Microsoft Project to create realistic project timelines, make the most of
available resources, keep on top of all those pesky details, and, finally, complete your project on time
and on budget. Easy! Fully updated to reflect the latest software changes in Microsoft Project 2016
All-new case studies and examples highlight the relevance of key features of Microsoft Project 2016
Exposes the correlation between what project managers do and how Microsoft Project 2016
supports their work Covers working with calendars, using and sharing resources, budgeting,
gathering and tracking data, and more If you're a time-pressured project manager looking to make
your life—and your projects—easier, Project 2016 For Dummies shows you how to get things done!
  agile project management excel template: Visual Studio Team System James W. Newkirk,
Will W. Stott, 2007-05-17 Visual Studio Team System (VSTS) gives Microsoft development teams a
powerful, integrated toolset for Agile development. Visual Studio Team System: Better Software
Development for Agile Teams is a comprehensive, start-to-finish guide to making the most of VSTS in
real-world Agile environments. Using a book-length case study, the authors show how to use VSTS to
improve every aspect of software development, step by step–from project planning through design
and from coding through testing and deployment. Agile consultant Will Stott and Microsoft
development lead James Newkirk carefully integrate theory and practice, offering hands-on
exercises, practical insights into core Extreme Programming (XP) techniques, and much more.
Coverage includes Using VSTS to support the transition to Agile values and techniques Forming
Agile teams and building effective process frameworks Leveraging Team Foundation Version Control
to help teams manage change and share their code effectively Implementing incremental builds and
integration with Team Foundation Build Making the most of VSTS tools for Test-Driven Development
and refactoring Bringing agility into software modeling and using patterns to model solutions more
effectively Using the FIT integrated testing framework to make sure customers are getting what
they need Estimating, prioritizing, and planning Agile projects
  agile project management excel template: Agile Software Engineering with Visual Studio
Sam Guckenheimer, Neno Loje, 2012 Originally published: Upper Saddle River, NJ: Addison-Wesley,
2006 under title: Software engineering with Microsoft Visual studio team system.
  agile project management excel template: Large-Scale Scrum Craig Larman, Bas Vodde,
2016-09-30 The Go-To Resource for Large-Scale Organizations to Be Agile Rather than asking, “How
can we do agile at scale in our big complex organization?” a different and deeper question is, “How
can we have the same simple structure that Scrum offers for the organization, and be agile at scale
rather than do agile?” This profound insight is at the heart of LeSS (Large-Scale Scrum). In
Large-Scale Scrum: More with LeSS, Craig Larman and Bas Vodde have distilled over a decade of
experience in large-scale LeSS adoptions towards a simpler organization that delivers more
flexibility with less complexity, more value with less waste, and more purpose with less prescription.
Targeted to anyone involved in large-scale development, Large-Scale Scrum: More with LeSS, offers
straight-to-the-point guides for how to be agile at scale, with LeSS. It will clearly guide you to Adopt
LeSS Structure a large development organization for customer value Clarify the role of management
and Scrum Master Define what your product is, and why Be a great Product Owner Work with
multiple whole-product focused feature teams in one Sprint that produces a shippable product
Coordinate and integrate between teams Work with multi-site teams
  agile project management excel template: Pro Application Lifecycle Management with
Visual Studio 2012 Joachim Rossberg, Mathias Olausson, 2012-11-27 You can have the best coders
in the world working in your teams, but if your project management isn’t up to scratch, your project
is almost certain to be delayed, to come in over budget, and in some cases to fail entirely. By taking
precise control of your application development process, you can make changes, both large and



small, throughout your project’s life cycle that will lead to better–quality finished products that are
consistently delivered on time and within budget. Application lifecycle management (ALM) is an area
of rapidly growing interest within the development community. Because its techniques allow you to
deal with the process of developing applications across many areas of responsibility and across
many different disciplines, its effects on your project can be wide ranging and pronounced. It is a
project management tool that has practical implications for the whole team—from architects to
designers, from developers to testers. Pro Application Lifecycle Management with Visual Studio
2012 focuses on the most powerful ALM tool available for the Microsoft .NET Framework: Visual
Studio Team Foundation Server. It demonstrates the key concepts and techniques of ALM at first
with a guide to the overall methodology, and then delves into architecture and testing--illustrating
all of the concepts, tips and tricks using the tools TFS provides. The book serves as a complete guide
to the ALM style--with no fluff and many relevant code samples and examples. After reading the
book, you will understand how TFS can be used to generate continuous meaningful reporting on
your project’s health for the decision makers on your team as well as for your project’s sponsors.
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