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Abstract: An agile project management dashboard provides a centralized, real-
time view of project progress, key metrics, and potential roadblocks. This
article explores the critical role of an agile project management dashboard
in enhancing team collaboration, improving decision-making, and ultimately,
boosting project success rates within agile frameworks like Scrum and Kanban.
We delve into the essential components of a successful agile project
management dashboard, best practices for its implementation, and the various
tools available to create and utilize them.

1. The Importance of an Agile Project Management
Dashboard

In today's fast-paced business environment, successful project delivery
hinges on agility and responsiveness. Traditional project management



methodologies often struggle to keep up with the dynamic nature of modern
projects. This is where the agile project management dashboard becomes
indispensable. It provides a single source of truth, offering a clear and
concise overview of project status, allowing teams to quickly identify and
address potential issues before they escalate.

An effective agile project management dashboard goes beyond simply displaying
task completion percentages. It offers a holistic view, integrating crucial
metrics such as velocity, sprint burn-down, lead time, cycle time, and
overall project health. This comprehensive view empowers stakeholders to make
informed decisions, fostering transparency and accountability throughout the
project lifecycle.

2. Key Components of a Successful Agile Project
Management Dashboard

A truly effective agile project management dashboard is tailored to the
specific needs of the project and the agile framework being used (Scrum,
Kanban, etc.). However, some common elements should be included:

Burndown Charts: Visual representation of remaining work versus time,
essential for tracking progress within sprints.
Sprint Backlog: A visual display of the tasks within the current sprint,
showing their status (to-do, in progress, done).
Velocity Chart: Tracks the team's consistent work output, helping predict
future sprint completion times.
Cumulative Flow Diagram (CFD): Illustrates the flow of work through the
various stages of the project, useful for identifying bottlenecks.
Key Metrics: Includes relevant metrics such as lead time, cycle time, defect
rate, and customer satisfaction (if applicable).
Risk Register: A summary of potential risks and mitigation strategies.
Roadblocks/Impediments: A space for team members to report any obstacles
hindering progress.

3. Choosing the Right Agile Project Management
Dashboard Tools

Numerous tools are available to create and manage agile project management
dashboards. The best choice depends on factors such as team size, budget, and
project complexity. Popular options include:

Jira: A widely used platform offering comprehensive features for agile
project management, including customizable dashboards.
Trello: A visual collaboration tool ideal for Kanban-based projects, with
simple drag-and-drop functionality.
Asana: A versatile project management tool with strong reporting and
dashboard capabilities.



Monday.com: Known for its user-friendly interface and customizable views.
Azure DevOps: A comprehensive platform for DevOps and agile project
management, offering robust dashboards and reporting features.

4. Implementing and Maintaining an Agile Project
Management Dashboard

Successfully implementing an agile project management dashboard requires
careful planning and execution. Key steps include:

Define Key Metrics: Identify the crucial metrics relevant to the project's
success.
Choose the Right Tool: Select a tool that meets the team's needs and
integrates well with existing systems.
Establish Data Collection Processes: Ensure accurate and timely data
collection to maintain dashboard accuracy.
Train the Team: Provide comprehensive training to ensure everyone understands
how to use the dashboard effectively.
Regularly Review and Adjust: Continuously monitor the dashboard's
effectiveness and make adjustments as needed.

5. Benefits of Using an Agile Project Management
Dashboard

Implementing an agile project management dashboard offers several significant
benefits:

Improved Transparency and Communication: Provides a shared view of project
progress for all stakeholders.
Enhanced Collaboration: Facilitates communication and collaboration among
team members.
Better Decision-Making: Offers data-driven insights for informed decision-
making.
Increased Accountability: Promotes accountability by making progress visible
to everyone.
Early Problem Detection: Allows for the early identification and resolution
of potential issues.
Improved Project Success Rates: Ultimately contributes to higher project
success rates by optimizing workflow and communication.

Conclusion

The agile project management dashboard is a crucial tool for organizations
adopting agile methodologies. By providing a clear, concise, and real-time
view of project progress, it empowers teams to work more effectively, make
better decisions, and ultimately deliver successful projects. Choosing the
right tools, implementing best practices, and regularly reviewing the



dashboard's effectiveness are key to maximizing its benefits. Investing in an
agile project management dashboard is an investment in improved project
outcomes and organizational agility.

FAQs

What is the difference between an agile dashboard and a traditional1.
project management dashboard? Agile dashboards focus on real-time
progress visualization within iterative cycles, emphasizing velocity,
flow, and impediments. Traditional dashboards often focus on Gantt
charts and static progress reports.

Can I build my own agile project management dashboard? Yes, you can,1.
especially if you have programming skills and familiarity with data
visualization tools. However, using existing platforms is usually more
efficient and cost-effective.

How often should the agile project management dashboard be updated?1.
Ideally, the dashboard should be updated daily, particularly metrics
like burndown charts. However, the frequency depends on the project's
pace and the chosen tools.

What metrics are most important for an agile project management1.
dashboard? Velocity, burndown, lead time, cycle time, and the number of
impediments are key metrics. The specific metrics will vary depending on
the project and context.

How can I ensure my team uses the agile project management dashboard1.
effectively? Provide proper training, emphasize its value, and encourage
regular team meetings to review the dashboard and discuss progress.

Can an agile project management dashboard be used for projects outside1.
of software development? Absolutely! Agile principles and dashboards can
be applied to any project requiring iterative development and
collaboration.



What are some common pitfalls to avoid when implementing an agile1.
project management dashboard? Overcomplicating the dashboard, neglecting
data accuracy, failing to train the team, and not regularly reviewing
and adjusting the dashboard are common pitfalls.

How do I choose the right agile project management dashboard tool for my1.
team? Consider factors such as team size, budget, integration with other
tools, and the specific features required for your agile framework.

Can an agile project management dashboard help improve team morale? Yes,1.
by providing transparency and a sense of shared progress, it can boost
team morale and foster a sense of collective accomplishment.

Related Articles:

"Optimizing Agile Velocity: A Deep Dive into Sprint Planning and1.
Execution": Explores how to improve sprint planning and execution to
maximize team velocity and increase the accuracy of predictions on the
agile project management dashboard.

"The Power of Visual Management in Agile: Kanban and Beyond": Discusses1.
the benefits of visual management techniques like Kanban boards and
their integration into agile project management dashboards.

"Agile Project Risk Management: Identifying and Mitigating Potential1.
Roadblocks": Focuses on proactive risk management techniques and how to
effectively represent risk information on the agile project management
dashboard.

"Scaling Agile: Implementing Agile Dashboards in Large Organizations":1.
Addresses the challenges and solutions for implementing agile dashboards
in large, complex projects.



"Agile Metrics That Matter: Tracking and Interpreting Key Performance1.
Indicators": Provides a detailed explanation of crucial agile metrics
and their visualization on an agile project management dashboard.

"Integrating Agile Project Management Dashboards with Business1.
Intelligence Tools": Explores how to integrate agile project management
dashboards with business intelligence tools for deeper insights.

"Agile Project Management Dashboard Best Practices: Tips and Tricks for1.
Success": Offers practical advice and best practices for creating and
using effective agile project management dashboards.

"The Role of Automation in Agile Project Management Dashboards":1.
Discusses how automation tools can enhance the efficiency and accuracy
of agile project management dashboards.

"Agile Project Management Dashboard Comparison: Jira vs. Asana vs.1.
Trello": Compares the features and functionalities of popular agile
project management tools and their dashboard capabilities.

  agile project management dashboard: Agile Project Management with Scrum Ken
Schwaber, 2004-02-11 The rules and practices for Scrum—a simple process for managing complex
projects—are few, straightforward, and easy to learn. But Scrum’s simplicity itself—its lack of
prescription—can be disarming, and new practitioners often find themselves reverting to old project
management habits and tools and yielding lesser results. In this illuminating series of case studies,
Scrum co-creator and evangelist Ken Schwaber identifies the real-world lessons—the successes and
failures—culled from his years of experience coaching companies in agile project management.
Through them, you’ll understand how to use Scrum to solve complex problems and drive better
results—delivering more valuable software faster. Gain the foundation in Scrum theory—and
practice—you need to: Rein in even the most complex, unwieldy projects Effectively manage
unknown or changing product requirements Simplify the chain of command with self-managing
development teams Receive clearer specifications—and feedback—from customers Greatly reduce
project planning time and required tools Build—and release—products in 30-day cycles so clients get
deliverables earlier Avoid missteps by regularly inspecting, reporting on, and fine-tuning projects
Support multiple teams working on a large-scale project from many geographic locations Maximize



return on investment!
  agile project management dashboard: The New One-Page Project Manager Clark A.
Campbell, Mick Campbell, 2012-11-30 How to manage any project on just one piece of paper The
New One-Page Project Manager demonstrates how to efficiently and effectively communicate
essential elements of a project's status. The hands of a pocket watch reveal the time of day without
following every spring, cog, and movement behind the face. Similarly, an OPPM template reduces
any project—no matter how large or complicated—to a simple one-page document, perfect for
communicating to upper management and other project stakeholders. Now in its Second Edition,
this practical guide, currently saving time and effort in thousands of organizations worldwide, has
itself been simplified, then refined and extended to include the innovative AgileOPPMTM. This
Second Edition will include new material and updates including an introduction of the
ground-breaking AgileOPPMTM and an overview of MyOPPMTM template builder, available on-line
Includes references throughout the book to the affiliated sections in the Project Management Body
of Knowledge (PMBOK®) Shows templates for the Project Management Office (PMO) This new and
updated Second Edition will help you master the one-page approach to both traditional project
management and Agile project management. (PMBOK is a registered marks of the Project
Management Institute, Inc.)
  agile project management dashboard: Project Management Metrics, KPIs, and Dashboards
Harold Kerzner, 2011-07-15 Essential strategies from Harold Kerzner on measuring project
management performance The maze-like path of today's projects reflects a business environment
that's growing in complexity. Factors influencing projects, such as new advancements in computer
technology, an unpredictable economy, and the increase in stakeholder involvement make metrics
and key performance indicators (KPI) for project management an important focus. Such measures
are commonly used to help an organization define and evaluate how successful it is, typically, in
terms of making progress towards its long-term organizational goals. Project Management Metrics,
KPIs, and Dashboards helps functional managers gain a thorough understanding of what metrics are
and how they can be best implemented to gain traction in a fast-paced and diverse working
atmosphere. With content aligned with PMI's PMBOK® Guide, this book offers extensive coverage
on KPIs and how they may be monitored, using techniques such as business dashboards to assist in
prescribing meaningful business strategies. After reading this book, functional managers will bolster
their awareness of what good metrics management really entails—and be armed with the knowledge
to measure performance more effectively. This book begins with basic KPI principles, helping
functional managers deal with such key issues as: Successfully integrating KPIs and metrics into
managing a project within a business strategy Important business dashboard techniques used in
monitoring performance What is really important to different stakeholders in a project Managing
resistance to change Next the book explores the key questions to ask before implementing a
dashboard or reporting system. Some of these questions include: What are your needs? What is
involved in integration? What's involved in operations and maintenance? What does the system cost?
How long will the system last? Throughout the book, helpful illustrations clarify complex concepts
and processes. These illustrations are also available as PowerPoint slides for course and seminar
presentations.
  agile project management dashboard: Project Management Metrics, KPIs, and Dashboards
Harold Kerzner, 2023-01-12 Project Management Metrics, KPIs,and Dashboards Enables readers to
easily understand and implement essential strategies on measuring project management
performance Project Management Metrics, KPIs, and Dashboards provides complete coverage of
what metrics and KPIs are and how to use them effectively, offering comprehensive coverage of the
different dashboard types, design issues, and applications that readers may come across during
practical application of the concepts. To aid in seamless reader comprehension, the work includes
full-color dashboards from some of the most successful project management companies. As a
modern resource, the work aligns with PMI’s PMBOK® Guide and stresses value-driven project
management. Written by the leading authority in the field, sample topics covered in the work are as



follows: Stakeholder relations management, effective metric measurements, selecting the right
project metrics, innovation metrics, and how to become and stay agile Comparing traditional and
nontraditional projects, defining complexity, decision making, fluid methodologies, global project
management, and project management methodologies/frameworks Customer relations management,
a new look at defining project success, and why customer satisfaction must always be considered
Scope creep, scope creep dependencies, causes of scope creep, the business side of scope creep,
and ways to minimize scope creep For project managers across all industries, Project Management
Metrics, KPIs, and Dashboards is a valuable resource on the subject that will bolster your awareness
of what good metrics management really entails and arm you with the important knowledge needed
to measure and communicate performance more effectively.
  agile project management dashboard: A Quick Guide to LLAMA - Agile Project Management
for Learning Megan Torrance, 2014-08-01 You'll find in short order that this book isn't a how-to
book. It's a guide, a reference, a companion piece to your project management. Some of it applies to
whatever project approach you're using. Some of it is Agile-specific. As you go through the book, you
will take the pieces that work for you and your project and make them your own. On Time. In
Budget. What They Need (even if that changes!). That's what you can expect as you implement
LLAMA or any of the Agile project management approaches.
  agile project management dashboard: Scrum Project Management Kim H. Pries, Jon M.
Quigley, 2010-08-17 Originally created for agile software development, scrum provides project
managers with the flexibility needed to meet ever-changing consumer demands. Presenting a
modified version of the agile software development framework, Scrum Project Management
introduces Scrum basics and explains how to apply this adaptive technique to effectively manage a w
  agile project management dashboard: Project Management Metrics, KPIs, and Dashboards
Harold Kerzner, 2017-08-30 Harold Kerzner’s essential strategies on measuring project
management performance With the growth of complex projects, stakeholder involvement, and
advancements in visual-based technology, metrics and KPIs (key performance indicators) are key
factors in evaluating project performance. Dashboard reporting systems provide accessible project
performance data, and sharing this vital data in a concise and consistent manner is a key
communication responsibility of all project managers. This third edition of Kerzner's groundbreaking
work, Project Management Metrics, KPIs, and Dashboards: A Guide to Measuring and Monitoring
Project Performance, helps functional managers gain a thorough grasp of what metrics and KPIs are
and how to use them. Plus, this edition includes new sections on processing dashboard information,
portfolio management PMO and metrics, and BI tool flexibility. • Offers comprehensive coverage of
the different dashboard types, design issues, and applications Provides full-color dashboards from
some of the most successful project management companies, including IBM, Microsoft, and others
Aligns with PMI’s PMBOK® Guide and stresses value-driven project management PPT decks are
available by chapter and a test bank will be available for use in seminar presentations and courses
Get ready to bolster your awareness of what good metrics management really entails today—and be
armed with the knowledge to measure performance more effectively.
  agile project management dashboard: Microsoft(R) Project Do's and Don'ts Mpug, Sam
Huffman, 2018-09-07 Second Edition
  agile project management dashboard: Complete Guide to Digital Project Management
Shailesh Kumar Shivakumar, 2018-02-19 Get a 360-degree view of digital project management.
Learn proven best practices from case studies and real-world scenarios. A variety of project
management tools, templates, models, and frameworks are covered. This book provides an in-depth
view of digital project management from initiation to execution to monitoring and maintenance.
Covering end-to-end topics from pre-sales to post-production, the book explores project management
from various dimensions. Each core concept is complemented by case studies and real-world
scenarios. The Complete Guide to Digital Project Management provides valuable tools for your use
such as: Frameworks: governance, quality, knowledge transfer, root cause analysis, digital product
evaluation, digital consulting, estimation Templates: estimation, staffing, resource induction, RACI



Models: governance, estimation, pricing, digital maturity continuous execution, earned value
management and effort forecast Metrics: project management, quality What You’ll Learn Study best
practices and failure scenarios in digital projects, including common challenges, recurring problem
themes, and leading indicators of project failures Explore an in-depth discussion of topics related to
project quality and project governance Understand Agile and Scrum practices for Agile execution
See how to apply Quality Management in digital projects, including a quality strategy, a quality
framework, achieving quality in various project phases, and quality best practices Be able to use
proven metrics and KPIs to track, monitor, and measure project performance Discover upcoming
trends and innovations in digital project management Read more than 20 real-world scenarios in
digital project management with proven best practices to handle the scenarios, and a chapter on a
digital transformation case study Who This Book Is For Software project managers, software
program managers, account managers, software architects, lead developers, and digital enthusiasts
  agile project management dashboard: Large-Scale Scrum Craig Larman, Bas Vodde,
2016-09-30 The Go-To Resource for Large-Scale Organizations to Be Agile Rather than asking, “How
can we do agile at scale in our big complex organization?” a different and deeper question is, “How
can we have the same simple structure that Scrum offers for the organization, and be agile at scale
rather than do agile?” This profound insight is at the heart of LeSS (Large-Scale Scrum). In
Large-Scale Scrum: More with LeSS, Craig Larman and Bas Vodde have distilled over a decade of
experience in large-scale LeSS adoptions towards a simpler organization that delivers more
flexibility with less complexity, more value with less waste, and more purpose with less prescription.
Targeted to anyone involved in large-scale development, Large-Scale Scrum: More with LeSS, offers
straight-to-the-point guides for how to be agile at scale, with LeSS. It will clearly guide you to Adopt
LeSS Structure a large development organization for customer value Clarify the role of management
and Scrum Master Define what your product is, and why Be a great Product Owner Work with
multiple whole-product focused feature teams in one Sprint that produces a shippable product
Coordinate and integrate between teams Work with multi-site teams
  agile project management dashboard: Mastering Agile Project Management Morgan Carter,
2023-11-24 Unlock APMG Certification and Agile Mastery: Your All-in-One Guide to Acing the Exams
and Leading Agile Projects with Confidence! In the flux of today’s fast-paced and ever-changing
project environments, agility in management has transcended from being a mere methodology to a
vital skill. Introducing Mastering Agile Project Management: Your Key to Excelling at the APMG
Foundation and Practitioner Exams with Confidence!, a masterful creation by Morgan Carter,
designed to be your steadfast companion through your journey towards agility in project
management. � Discover a Universe of Agile Knowledge Explore the essentials, principles, and
advanced tenets of Agile Project Management and DSDM. Unravel the intricacies of Agile
philosophy, from initiation to delivery, in a structured, comprehensible manner. �️ Practical Tools and
Insights for Real-world Application Dive into a wealth of real-world scenarios, case studies, and
pragmatic approaches. Grasp the practicalities of agile concepts like MoSCoW Prioritisation and
Timeboxing. � Ace the Agile Project Management Examinations with Confidence Navigate through
targeted strategies devised for both Agile Project Management Foundation and Practitioner exams.
Employ actionable tips, and insights to optimize your preparation journey. � Beyond Certification: A
Career Catalyst Envision your career trajectory through the lens of Agile mastery and strategic
project leadership. Infuse agile excellence into your projects and organizational practices. � Join
Morgan Carter on a Journey to Agile Mastery Morgan, with decades of wisdom and experience in
Agile environments, handholds you through a journey from understanding the nuts and bolts of Agile
Project Management to mastering its application in complex project scenarios. This book does not
merely focus on certification success but aims to shape you into an Agile leader, who drives projects
to success while fostering an environment of continuous improvement and learning. What’s Inside?
Engaging Chapters: Detailed, reader-friendly chapters covering both foundational and practitioner
Agile concepts. Practical Scenarios: Actionable insights into dealing with common challenges and
scenarios in Agile projects. Study Aids: Exam tips to solidify your preparation for Agile Project



Management certifications. Lifetime Reference: A treasure trove of Agile wisdom that you will revisit
throughout your career. Mastering Agile Project Management is not just a guide; it’s a lifelong
career companion aiming to fortify your Agile knowledge and application, sculpting you into a
revered Agile Project Leader. Embark on a transformative journey towards Agile mastery with a
guide who understands not just the path but the adventures it entails. Grab Your Copy and Begin
Your Journey towards Agile Excellence Today!
  agile project management dashboard: Agile Project Management James Turner, 2020-04-19
Are you a project manager who wants to improve the projects you are working on? Do you want to
continuously improve the efficiency of the team that is working for you? You can do it with this book.
Project managing anything can be a time-consuming and frustrating business, especially when old
and outdated methods are used to complete the job. You know that there is a better solution and you
know that it will improve your ability to deliver. This book, Agile Project Management: The Ultimate
Intermediate Guide to Learn Agile Project Management Step by Step, follows on from the beginner’s
guide to agile project management, by increasing your knowledge and abilities with chapters that
focus on: • The basic principles of agile project management • How it can be adopted across
industries • Tracking and reporting projects • Estimation and planning • Valuable resources for
agile professionals • And more… Agile Project Management is perfect for those with a little
knowledge of the subject and will help you to expand that much further. When you develop your
project management skills using the agile method you discover that projects run more smoothly than
ever before, and you provide a much better product for your clients. Get a copy now and see how it
will improve your projects!
  agile project management dashboard: Managing Change in Organizations Project
Management Institute, 2013-08-01 Managing Change in Organizations: A Practice Guide is unique in
that it integrates two traditionally disparate world views on managing change: organizational
development/human resources and portfolio/program/project management. By bringing these
together, professionals from both worlds can use project management approaches to effectively
create and manage change. This practice guide begins by providing the reader with a framework for
creating organizational agility and judging change readiness.
  agile project management dashboard: User Story Mapping Jeff Patton, Peter Economy,
2014-09-05 User story mapping is a valuable tool for software development, once you understand
why and how to use it. This insightful book examines how this often misunderstood technique can
help your team stay focused on users and their needs without getting lost in the enthusiasm for
individual product features. Author Jeff Patton shows you how changeable story maps enable your
team to hold better conversations about the project throughout the development process. Your team
will learn to come away with a shared understanding of what you’re attempting to build and why.
Get a high-level view of story mapping, with an exercise to learn key concepts quickly Understand
how stories really work, and how they come to life in Agile and Lean projects Dive into a story’s
lifecycle, starting with opportunities and moving deeper into discovery Prepare your stories, pay
attention while they’re built, and learn from those you convert to working software
  agile project management dashboard: Agile Project Management in easy steps, 2nd edition
John Carroll, David Morris, 2015-07-29 Agile Project Management in easy steps, now in its second
edition, explains the key principles, techniques, and processes to ensure your agile project is a
success. This edition of the book has been updated to reflect progress and refinement of agile
methods over recent times. It explains the key principles, techniques and processes of agile project
management, working through an entire project, explaining the main activities and deliverables
including: Pre-project start-up and terms of referenceFeasibility assessment and the business
caseEstablishing the foundations for successIterative development and the evolving
solutionImplementation and post-project assessment It includes additional coverage of business
analysis, user experience, feature-driven development and agile projects in large programmes and
enterprises. An essential guide for anyone new to agile projects and a valuable source of inspiration
for the more experienced. It also includes downloadable templates to get you started. Chapters:



Agile ProjectsAgile Project ManagementScrumDSDMExtreme ProgrammingLean
DevelopmentFeature-Driven DevelopmentGetting StartedFoundationsDevelopmentDeploymentPost
ProjectAgile Projects at Scale
  agile project management dashboard: Agile Project Management with GreenHopper 6
Blueprints Jaibeer Malik, 2013-01-01 A step-by-step tutorial-based approach.This book is of great
help for agile teams who are already using or planning to use the GreenHopper tooling system to
execute agile projects. It suits all roles in an agile project including system administrators,
stakeholders, product owners, scrum masters, and team members. Fundamental knowledge of JIRA
is essential.
  agile project management dashboard: Project Management 2.0 Harold Kerzner, 2015-01-27
Get connected and improve outcomes with a more modern approach to project management Project
Management 2.0 tackles the new emerging approach and toolset for practicing project management
in a virtual world. Author Harold Kerzner is recognized as the thought leader in project
management, and in this book, he shows how PM 2.0 offers better outcomes with a focus on new
tools, better governance, improved collaboration, and more meaningful reporting using KPIs,
metrics, and dashboards. This full color guide explores the impact PM 2.0 changes are having on
organizations around the world, and provides a detailed comparison with PM 1.0 to help
practitioners adopt new techniques and tools to use within their existing project management
approach. At its core, PM 2.0 recognizes that a new generation of workers grew up in a Web 2.0
world of web-based project management tools that allow virtual or distributed teams to work
together much more closely than in the past. Advances in technology and information flow have
shown that traditional project management techniques are ineffective for many of today's projects.
This book offers an alternative with PM 2.0, an updated approach that aligns more closely with the
modern workflow. Discover the new project management tools that are changing the workflow Learn
how to improve collaboration with stakeholders Explore new ideas and processes for better project
governance Achieve more meaningful information reporting with traditional tools Project
management is an integral component of successful business operations. With today's technology,
teams are no longer limited by distance or time zones – so why are they being managed with
approaches that are? This book provides a framework more relevant to the way people work today.
For the project manager looking to increase efficiency and improve outcomes, Project Management
2.0 provides the information and tools that can make it happen.
  agile project management dashboard: Agile Portfolio Management Jochen Krebs, 2008-07-16
Agile development processes foster better collaboration, innovation, and results. So why limit their
use to software projects—when you can transform your entire business? Written by agile-mentoring
expert Jochen Krebs, this book illuminates the opportunities—and rewards—of applying agile
processes to your overall IT portfolio. Whether project manager, business analyst, or
executive—you’ll understand the business drivers behind agile portfolio management. And learn best
practices for optimizing results. Use agile processes to align IT and business strategy Adapt and
extend core agile processes Orchestrate the collaboration between IT and business vision Eliminate
wish-list driven requirements, and manage expectations instead Optimize the balance of projects,
resources, and assets in your portfolio Use metrics to communicate project status, quality, even
team morale Create a portfolio strategy consistent with the goals of the organization Achieve
organizational and process transparency Manage your business with agility—and help maximize the
returns!
  agile project management dashboard: Agile Metrics in Action Christopher Davis, 2015-07-13
Summary Agile Metrics in Action is a rich resource for agile teams that aim to use metrics to
objectively measure performance. You'll learn how to gather data that really counts, along with how
to effectively analyze and act upon the results. Purchase of the print book includes a free eBook in
PDF, Kindle, and ePub formats from Manning Publications. About the Book The iterative nature of
agile development is perfect for experience-based, continuous improvement. Tracking systems, test
and build tools, source control, continuous integration, and other built-in parts of a project lifecycle



throw off a wealth of data you can use to improve your products, processes, and teams. The question
is, how to do it? Agile Metrics in Action teaches you how. This practical book is a rich resource for
an agile team that aims to use metrics to objectively measure performance. You'll learn how to
gather the data that really count, along with how to effectively analyze and act upon the results.
Along the way, you'll discover techniques all team members can use for better individual
accountability and team performance. Practices in this book will work with any development process
or tool stack. For code-based examples, this book uses Groovy, Grails, and MongoDB. What's Inside
Use the data you generate every day from CI and Scrum Improve communication, productivity,
transparency, and morale Objectively measure performance Make metrics a natural byproduct of
your development process About the Author Christopher Davis has been a software engineer and
team leader for over 15 years. He has led numerous teams to successful delivery using agile
methodologies. Table of Contents PART 1 MEASURING AGILE TEAMS Measuring agile performance
Observing a live project PART 2 COLLECTING AND ANALYZING YOUR TEAM'S DATA Trends and
data from project-tracking systems Trends and data from source control Trends and data from CI
and deployment servers Data from your production systems PART 3 APPLYING METRICS TO YOUR
TEAMS, PROCESSES, AND SOFTWARE Working with the data you're collecting: the sum of the
parts Measuring the technical quality of your software Publishing metrics Measuring your team
against the agile principles
  agile project management dashboard: The Project Manager's Guide to Mastering Agile
Charles G. Cobb, 2015-01-05 Streamline project workflow with expert agile implementation The
Project Management Profession is beginning to go through rapid and profound transformation due
to the widespread adoption of agile methodologies. Those changes are likely to dramatically change
the role of project managers in many environments as we have known them and raise the bar for the
entire project management profession; however, we are in the early stages of that transformation
and there is a lot of confusion about the impact it has on project managers: There are many
stereotypes and misconceptions that exist about both Agile and traditional plan-driven project
management, Agile and traditional project management principles and practices are treated as
separate and independent domains of knowledge with little or no integration between the two and
sometimes seen as in conflict with each other Agile and Waterfall are thought of as two binary,
mutually-exclusive choices and companies sometimes try to force-fit their business and projects to
one of those extremes when the right solution is to fit the approach to the project It’s no wonder that
many Project Managers might be confused by all of this! This book will help project managers
unravel a lot of the confusion that exists; develop a totally new perspective to see Agile and
traditional plan-driven project management principles and practices in a new light as
complementary to each other rather than competitive; and learn to develop an adaptive approach to
blend those principles and practices together in the right proportions to fit any situation. There are
many books on Agile and many books on traditional project management but what’s very unique
about this book is that it takes an objective approach to help you understand the strengths and
weaknesses of both of those areas to see how they can work synergistically to improve project
outcomes in any project. The book includes discussion topics, real world case studies, and sample
enterprise-level agile frameworks that facilitate hands-on learning as well as an in-depth discussion
of the principles behind both Agile and traditional plan-driven project management practices to
provide a more thorough level of understanding.
  agile project management dashboard: Project Management Communication Tools William
Dow, Bruce Taylor, 2015 Project Management Communication Tools is the authoritative reference
on one of the most important aspects of managing projects--project communications. Written with
the project manager, stakeholder, and project team in mind, this resource provides the best
practices, tips, tricks, and tools for successful project communications. This book covers:
Communication Tools across all PMI Knowledge Areas and Processes Social Media and Project
Management Agile Communication Tools Project Management Business IntelligenceUnderstand the
right communication tools for each stage of a projectPMP Prep Questions (Communications



questions only) Face to face communication Communication on virtual projects Preventing common
communication problems And much more.
  agile project management dashboard: Ultimate Agile Administration with Jira Yogita
Chhaya, 2023-11-30 Empowering Administrators and Teams With Ultimate Solutions for Agile
Project Success with Jira Software KEY FEATURES ● Step-by-step customization and administration
of Jira with real-world examples and use cases. ● Explores the full potential of Jira Advanced
Roadmap for strategic project planning and execution. ● Create projects in the Jira Cloud
environment to cater to the demands of cloud-based project management. DESCRIPTION The
“Ultimate Agile Administration with Jira” begins with an in-depth exploration of Agile fundamentals,
providing a comprehensive overview of Scrum and Kanban frameworks. Readers will gain
proficiency in setting up projects, covering the Jira product family, key terminologies, and project
templates. Readers will learn to create boards and implement Agile best practices within Jira. It will
help to configure boards for visualizing team progress, planning sprints, and efficiently prioritizing
and estimating tasks. It offers insights into Jira administration, guiding customization of workflows,
screens, and issues to meet unique team requirements and seamlessly integrate them into existing
projects. In the final section, the book explores team-managed projects in Jira, covering Filters,
Dashboards, Reporting, and Automation Rules. Tips and tricks are also provided to optimize team
productivity. The book offers an overview of Atlassian Marketplace plugins, Atlassian Analytics, and
Jira Product Discovery. It comprehensively explores the features of the Jira Advanced Roadmap. This
book is an invaluable asset for aspiring Jira Administrators preparing for Atlassian certification.
WHAT WILL YOU LEARN ● Master the fundamentals of Agile methodology and Jira administration
tailored for the Jira Cloud version. ● Navigate and implement basic to advanced features of Jira,
ensuring seamless integration with Agile Scrum and Kanban methodologies. ● Administer Jira
software with customization aligned to your organization's unique business requirements. ● Gain
practical insights through real-life scenarios, examples, and essential tips, guiding you through the
entire Agile project life-cycle within Jira. ● Dive into the intricacies of Jira Advanced Roadmap
features to enhance project planning and execution. ● Explore and integrate feature-rich plugins
from the Atlassian Marketplace, expanding your Jira environment's functionality and adapting it to
your unique needs. WHO IS THIS BOOK FOR? Whether you're a tech or non-tech professional,
student, software developer, or an aspiring Atlassian-certified individual, this handbook is for you. It
provides in-depth insights into effective Jira software administration and is well-suited for individuals
with foundational Jira knowledge. TABLE OF CONTENTS 1. Getting Started with Agile, Jira, and Jira
Terminologies 2. Working with Project Templates 3. Creating Users, Groups, Roles, and
Understanding Permissions 4. Managing Backlog, Sprints, and Boards 5. Understanding Issue types
and Issue type Schemes 6. Customizing Fields, Field Configuration schemes, Screens, and Screen
schemes 7. Configuring Workflows in Jira in Agile Projects 8. Filters, Dashboards, and Agile
Reporting 9. Jira Automation Rules 10. Managing Team- Managed Projects 11. Jira Best Practices
and Must-know Features in Advanced Roadmaps 12. Atlassian Marketplace and Plugins Index
  agile project management dashboard: Agile Project Management for Government Brian
Wernham, 2012 Governments on both sides of the Atlantic have committed to introducing agile
change management for faster results with cheaper implementation at lower risk. The first hands-on
guide is designed to help public sector leaders reap the rewards of agile methods, based on the
latest national and international research.
  agile project management dashboard: Coaching Agile Teams Lyssa Adkins, 2010-05-18
The Provocative and Practical Guide to Coaching Agile Teams As an agile coach, you can help
project teams become outstanding at agile, creating products that make them proud and helping
organizations reap the powerful benefits of teams that deliver both innovation and excellence. More
and more frequently, ScrumMasters and project managers are being asked to coach agile teams. But
it’s a challenging role. It requires new skills—as well as a subtle understanding of when to step in
and when to step back. Migrating from “command and control” to agile coaching requires a whole
new mind-set. In Coaching Agile Teams, Lyssa Adkins gives agile coaches the insights they need to



adopt this new mind-set and to guide teams to extraordinary performance in a re-energized work
environment. You’ll gain a deep view into the role of the agile coach, discover what works and what
doesn’t, and learn how to adapt powerful skills from many allied disciplines, including the fields of
professional coaching and mentoring. Coverage includes Understanding what it takes to be a great
agile coach Mastering all of the agile coach’s roles: teacher, mentor, problem solver, conflict
navigator, and performance coach Creating an environment where self-organized, high-performance
teams can emerge Coaching teams past cooperation and into full collaboration Evolving your
leadership style as your team grows and changes Staying actively engaged without dominating your
team and stunting its growth Recognizing failure, recovery, and success modes in your coaching
Getting the most out of your own personal agile coaching journey Whether you’re an agile coach,
leader, trainer, mentor, facilitator, ScrumMaster, project manager, product owner, or team member,
this book will help you become skilled at helping others become truly great. What could possibly be
more rewarding?
  agile project management dashboard: Practical JIRA Administration Matthew Doar,
2011-05-26 If you're familiar with JIRA for issue tracking, bug tracking, and other uses, you know it
can sometimes be tricky to set up and manage. In this concise book, software toolsmith Matt Doar
clarifies some of the more confusing aspects by answering difficult and frequently asked questions
about JIRA administration. Practical JIRA Administration shows you how JIRA is intended to be used,
making it an ideal supplement to the extensive documentation already available. The book’s chapters
are loosely connected, so you can go straight to the information that best serves your needs.
Understand the difference between JIRA groups and JIRA project roles Discover what JIRA schemes
do, and learn how to maintain them Use a consistent configuration approach to help you use JIRA as
a platform Create a workflow from scratch Add, modify, and deactivate users Prepare for a JIRA
upgrade, and troubleshoot if necessary Get remote access to JIRA via email, SQL, REST, and other
methods
  agile project management dashboard: Rethinking Productivity in Software Engineering
Caitlin Sadowski, Thomas Zimmermann, 2019-05-07 Get the most out of this foundational reference
and improve the productivity of your software teams. This open access book collects the wisdom of
the 2017 Dagstuhl seminar on productivity in software engineering, a meeting of community leaders,
who came together with the goal of rethinking traditional definitions and measures of productivity.
The results of their work, Rethinking Productivity in Software Engineering, includes chapters
covering definitions and core concepts related to productivity, guidelines for measuring productivity
in specific contexts, best practices and pitfalls, and theories and open questions on productivity.
You'll benefit from the many short chapters, each offering a focused discussion on one aspect of
productivity in software engineering. Readers in many fields and industries will benefit from their
collected work. Developers wanting to improve their personal productivity, will learn effective
strategies for overcoming common issues that interfere with progress. Organizations thinking about
building internal programs for measuring productivity of programmers and teams will learn best
practices from industry and researchers in measuring productivity. And researchers can leverage
the conceptual frameworks and rich body of literature in the book to effectively pursue new research
directions. What You'll LearnReview the definitions and dimensions of software productivity See how
time management is having the opposite of the intended effect Develop valuable dashboards
Understand the impact of sensors on productivity Avoid software development waste Work with
human-centered methods to measure productivity Look at the intersection of neuroscience and
productivity Manage interruptions and context-switching Who Book Is For Industry developers and
those responsible for seminar-style courses that include a segment on software developer
productivity. Chapters are written for a generalist audience, without excessive use of technical
terminology.
  agile project management dashboard: ADKAR Jeff Hiatt, 2006 In his first complete text on
the ADKAR model, Jeff Hiatt explains the origin of the model and explores what drives each building
block of ADKAR. Learn how to build awareness, create desire, develop knowledge, foster ability and



reinforce changes in your organization. The ADKAR Model is changing how we think about
managing the people side of change, and provides a powerful foundation to help you succeed at
change.
  agile project management dashboard: Team Topologies Matthew Skelton, Manuel Pais,
2019-09-17 Effective software teams are essential for any organization to deliver value continuously
and sustainably. But how do you build the best team organization for your specific goals, culture,
and needs? Team Topologies is a practical, step-by-step, adaptive model for organizational design
and team interaction based on four fundamental team types and three team interaction patterns. It
is a model that treats teams as the fundamental means of delivery, where team structures and
communication pathways are able to evolve with technological and organizational maturity. In Team
Topologies, IT consultants Matthew Skelton and Manuel Pais share secrets of successful team
patterns and interactions to help readers choose and evolve the right team patterns for their
organization, making sure to keep the software healthy and optimize value streams. Team
Topologies is a major step forward in organizational design for software, presenting a well-defined
way for teams to interact and interrelate that helps make the resulting software architecture clearer
and more sustainable, turning inter-team problems into valuable signals for the self-steering
organization.
  agile project management dashboard: Service-Oriented Architecture James P. Lawler, H.
Howell-Barber, 2007-11-19 Aggressively being adopted by organizations in all markets,
service-oriented architecture (SOA) is a framework enabling business process improvement for
gaining competitive advantage. Service-Oriented Architecture: SOA Strategy, Methodology, and
Technology guides you through the challenges of deploying SOA. It demonstrates conclusively that
strategy and methodology are the keys to implementing SOA and provides the methodology needed
for SOA success. The book examines the role of both non-agile and agile project management
techniques for deploying SOA. Its methodology applies frameworks of governance, communications,
product realization, project management, architecture, data management, service management,
human resource management and post implementation processes. Filled with case studies, the book
shows the methodology in action. This reference benefits business managers, business analysts, and
technology project managers who are serious about adopting SOA as a long-term strategy. It is also
benefits those new to business process management, enterprise architecture, and information
systems and need to understand SOA, its business drivers, and its methodology.
  agile project management dashboard: The Project Manager's Guide to Health
Information Technology Implementation Susan M. Houston, 2021-12-16 Includes numerous case
studies and examples throughout. • Questions are provided at the end of each chapter. • Includes
valuable templates and tools. • The content is written with the project manager in mind, providing
the right level of detail to allow them to know what questions to ask for their specific project. •
Updated based on current technologies, concepts and trends, along with additional templates and
tools.
  agile project management dashboard: Developing In-House Digital Tools in Library Spaces
Costello, Laura, Powers, Meredith, 2017-08-11 Library services are dependent on technology tools in
order to host, distribute, and control content. Today, many libraries are creating, testing, and
supporting their own tools to better suit their particular communities. Developing In-House Digital
Tools in Library Spaces is a pivotal reference source with the latest empirical research on
organizational issues, examples of library automation, case studies of developing library products,
and assessment of the impact and usefulness of in-house technologies. Featuring coverage on a
broad range of topics such as linked data, mobile applications, and web analytics, this book is ideally
designed for academicians, researchers, students, and librarians seeking current research on
technological products and their development in library use.
  agile project management dashboard: Hands-On Agile Software Development with JIRA
David Harned, 2018-07-30 Plan, track, and release great software Key Features Learn to create
reports and dashboard for effective project management Implement your development strategy in



JIRA. Practices to help you manage the issues in the development team Book Description As teams
scale in size, project management can get very complicated. One of the best tools to deal with this
kind of problem is JIRA. This book will start by organizing your project requirements and the
principles of Agile development to get you started. You will then be introduced to set up a JIRA
account and the JIRA ecosystem to help you implement a dashboard for your team's work and issues.
You will learn how to manage any issues and bugs that might emerge in the development stage.
Going ahead, the book will help you build reports and use them to plan the releases based on the
study of the reports. Towards the end, you will come across working with the gathered data and
create a dashboard that helps you track the project's development. What you will learn Create your
first project (and manage existing projects) in JIRA Manage your board view and backlogs in JIRA
Run a Scrum Sprint project in JIRA Create reports (including topic-based reports) Forecast using
versions Search for issues with JIRA Query Language (JQL) Execute bulk changes to issues Create
custom filters, dashboards, and widgets Create epics, stories, bugs, and tasks Who this book is for
This book is for administrators who wants to apply the Agile approach to managing the issues, bugs,
and releases in their software development projects using JIRA.
  agile project management dashboard: Innovation Project Management Harold Kerzner,
2019-07-02 Actionable tools, processes and metrics for successfully managing innovation projects
Conventional project management methods are oftentimes insufficient for managing innovation
projects. Innovation is lost under the pre-determined scope and forecasted environments of
traditional project management. There is tremendous pressure on organizations to innovate, and the
project managers responsible for managing these innovation projects do not have the training or
tools to do their jobs effectively. Innovation Project Management provides the tools, insights, and
metrics needed to successfully manage innovation projects—helping readers identify problems in
their organization, conceive elegant solutions, and, when necessary, promote changes to their
organizational culture. There are several kinds of innovation—ranging from incremental changes to
existing products to wholly original processes that emerge from market-disrupting new
technology—that possess different characteristics and often require different tools. Best-selling
author and project management expert Harold Kerzner integrates innovation, project management,
and strategic planning to offer students and practicing professionals the essential tools and
processes to analyze innovation from all sides. Innovation Project Management deconstructs
traditional project management methods and explains why and how innovation projects should be
managed differently. This invaluable resource: Provides practical advice and actionable tools for
effectively managing innovation projects Offers value-based project management metrics and
guidance on how to establish a metrics management program Shares exclusive insights from project
managers at world-class organizations such as Airbus, Boeing, Hitachi, IBM, and Siemens on how
they manage innovation projects Explores a variety of types of innovation including co-creation,
value-driven, agile, open versus closed, and more Instructors have access to PowerPoint lecture
slides by chapter through the book’s companion website Innovation Project Management: Methods,
Case Studies, and Tools for Managing Innovation Projects is an essential text for professional project
managers, corporate managers, innovation team members, as well as students in project
management, innovation and entrepreneurship programs.
  agile project management dashboard: Agile Game Development with Scrum Clinton
Keith, 2010-05-23 Deliver Better Games Faster, On Budget—And Make Game Development Fun
Again! Game development is in crisis—facing bloated budgets, impossible schedules, unmanageable
complexity, and death march overtime. It’s no wonder so many development studios are struggling
to survive. Fortunately, there is a solution. Scrum and Agile methods are already revolutionizing
development outside the game industry. Now, long-time game developer Clinton Keith shows exactly
how to successfully apply these methods to the unique challenges of game development. Keith has
spent more than fifteen years developing games, seven of them with Scrum and agile methods.
Drawing on this unparalleled expertise, he shows how teams can use Scrum to deliver games more
efficiently, rapidly, and cost-effectively; craft games that offer more entertainment value; and make



life more fulfilling for development teams at the same time. You’ll learn to form successful agile
teams that incorporate programmers, producers, artists, testers, and designers—and promote
effective collaboration within and beyond those teams, throughout the entire process. From
long-range planning to progress tracking and continuous integration, Keith offers dozens of tips,
tricks, and solutions—all based firmly in reality and hard-won experience. Coverage includes
Understanding Scrum’s goals, roles, and practices in the context of game development
Communicating and planning your game’s vision, features, and progress Using iterative techniques
to put your game into a playable state every two to four weeks— even daily Helping all team
participants succeed in their roles Restoring stability and predictability to the development process
Managing ambiguous requirements in a fluid marketplace Scaling Scrum to large, geographically
distributed development teams Getting started: overcoming inertia and integrating Scrum into your
studio’s current processes Increasingly, game developers and managers are recognizing that things
can’t go on the way they have in the past. Game development organizations need a far better way to
work. Agile Game Development with Scrum gives them that—and brings the profitability, creativity,
and fun back to game development.
  agile project management dashboard: The Nexus Framework for Scaling Scrum Kurt
Bittner, Patricia Kong, Eric Naiburg, Dave West, 2017-12-04 Improve and Accelerate Software
Delivery for Large, Distributed, Complex Projects The Nexus Framework is the simplest, most
effective approach to applying Scrum at scale across multiple teams, sites, and time zones. Created
by Scrum.org–the pioneering Scrum training and certification organization founded by Scrum
co-creator Ken Schwaber–Nexus draws on decades of experience to address the unique challenges
teams face in coming together, sharing work, and managing and minimizing dependencies. The
NexusTM Framework for Scaling Scrum is a concise book that shows how Nexus helps teams to
deliver a complex, multi-platform, software-based product in short, frequent cycles, without
sacrificing consistency or quality, and without adding unnecessary complexity or straying from
Scrum’s core principles. Using an extended case study, the authors illustrate how Nexus helps teams
solve common scaling challenges like reducing cross-team dependencies, preserving team
self-organization and transparency, and ensuring accountability. Understand the challenges of
delivering working, integrated product increments with multiple teams, and how Nexus addresses
them Form a Nexus around a new or existing product and learn how that Nexus sets goals and plans
its work Run Sprints within a Nexus, provide transparency into progress, conduct effective Nexus
Sprint reviews, and use Nexus Sprint Retrospectives to continuously improve Overcome the
distributed team collaboration challenges
  agile project management dashboard: Choose Your WoW! Scott W. Ambler, Mark Lines,
2020 Hundreds of organizations around the world have already benefited from Disciplined Agile
Delivery (DAD). Disciplined Agile (DA) is the only comprehensive tool kit available for guidance on
building high-performance agile teams and optimizing your way of working (WoW). As a hybrid of all
the leading agile and lean approaches, it provides hundreds of strategies to help you make better
decisions within your agile teams, balancing self-organization with the realities and constraints of
your unique enterprise context. The highlights of this handbook include: #1. As the official source of
knowledge on DAD, it includes greatly improved and enhanced strategies with a revised set of goal
diagrams based upon learnings from applying DAD in the field. #2 It is an essential handbook to
help coaches and teams make better decisions in their daily work, providing a wealth of ideas for
experimenting with agile and lean techniques while providing specific guidance and trade-offs for
those it depends questions. #3 It makes a perfect study guide for Disciplined Agile certification. Why
fail fast (as our industry likes to recommend) when you can learn quickly on your journey to high
performance? With this handbook, you can make better decisions based upon proven, context-based
strategies, leading to earlier success and better outcomes--
  agile project management dashboard: Strategic Doing Edward Morrison, Scott Hutcheson,
Elizabeth Nilsen, Janyce Fadden, Nancy Franklin, 2019-05-01 Ten skills for agile leadership Complex
challenges are all around us—they impact our companies, our communities, and our planet. This



complexity and the emergence of networks is changing the practice of strategic management.
Today’s leaders need to understand how to design and guide complex collaborations to accelerate
innovation and change—collaborations that cross boundaries both inside and outside organizations.
Strategic Doing introduces you to the new disciplines of agile strategy and collaborative leadership.
You’ll learn how to design and guide complex collaborations by following a discipline of simple rules
that you won’t find anywhere else. • Unleash the power of true collaboration • Learn and master the
10 skills of agile leadership • Apply individual skills to targeted situations • Introduces a new
discipline of leadership strategy Filled with compelling case studies, Strategic Doing outlines a new
discipline of leadership strategy specifically designed for open, loosely-connected networks.
  agile project management dashboard: Cybernetics Approaches in Intelligent Systems
Radek Silhavy, Petr Silhavy, Zdenka Prokopova, 2017-09-04 This book discusses new approaches
and methods in the cybernetics, algorithms and software engineering in the scope of the intelligent
systems. It brings new approaches and methods to real-world problems and exploratory research
that describes novel approaches in the cybernetics, algorithms and software engineering in the
scope of the intelligent systems. This book constitutes the refereed proceedings of the
Computational Methods in Systems and Software 2017, a conference that provided an international
forum for the discussion of the latest high-quality research results in all areas related to
computational methods, statistics, cybernetics and software engineering.
  agile project management dashboard: The New One-Page Project Manager Clark A.
Campbell, Mick Campbell, 2012-12-17 How to manage any project on just one piece of paper The
New One-Page Project Manager demonstrates how to efficiently and effectively communicate
essential elements of a project's status. The hands of a pocket watch reveal the time of day without
following every spring, cog, and movement behind the face. Similarly, an OPPM template reduces
any project—no matter how large or complicated—to a simple one-page document, perfect for
communicating to upper management and other project stakeholders. Now in its Second Edition,
this practical guide, currently saving time and effort in thousands of organizations worldwide, has
itself been simplified, then refined and extended to include the innovative AgileOPPM™. This Second
Edition will include new material and updates including an introduction of the ground-breaking
AgileOPPM™ and an overview of MyOPPM™ template builder, available on-line Includes references
throughout the book to the affiliated sections in the Project Management Body of Knowledge
(PMBOK®) Shows templates for the Project Management Office (PMO) This new and updated
Second Edition will help you master the one-page approach to both traditional project management
and Agile project management. (PMBOK is a registered marks of the Project Management Institute,
Inc.)
  agile project management dashboard: Learning Microsoft Project 2019 Srikanth
Shirodkar, 2020-09-11 Explore detailed explanations and examples to get up and running with the
five phases of the project management lifecycle and integrate project management principles in a
variety of projects Key FeaturesExplore various algorithms and the latest features of MS Project to
organize and keep track of your projectsUnderstand Work Breakdown Structure (WBS) to improve
productivityApply real-world best practices and discover the tips, tricks, and pitfalls of schedule
managementBook Description Microsoft Project is one of the most popular project management
tools for enterprises of all sizes thanks to its wide variety of features such as project scheduling,
project budgeting, built-in templates, and reporting tools. Learning Microsoft Project 2019 will get
you started with the basics and gradually guide you through the complete project life cycle. Starting
with an overview of Microsoft Project 2019 and a brief introduction to project management
concepts, this book will take you through the different phases of project management – initiation,
planning, execution, control, and closure. You will then learn how to identify and handle problems
related to scheduling, costing, resourcing, and work allocation. Understand how to use dynamic
reports to create powerful, automated reports and dashboards at the click of a button. This
Microsoft Project book highlights the pitfalls of overallocation and demonstrates how to avoid and
resolve these issues using a wide spectrum of tools, techniques, and best practices. Finally, you will



focus on executing Agile projects efficiently and get to grips with using Kanban and Scrum features.
By the end of this book, you will be well-versed with Microsoft Project and have the skills you need
to use it effectively in every stage of project management. What you will learnCreate efficient
project plans using Microsoft Project 2019Get to grips with resolving complex issues related to time,
budget, and resource allocationUnderstand how to create automated dynamic reportsIdentify and
protect the critical path in your project and mitigate project risksBecome well-versed with executing
Agile projects using MS ProjectUnderstand how to create custom reports and make them available
for future projectsWho this book is for If you use Microsoft Office and are looking to use MS Project
to manage your projects efficiently, this book is for you. Project managers or anyone interested in
project management will also find this book useful. Basic knowledge of Windows UI and MS Office
products is required.
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