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Abstract: This article delves into the transformative impact of Agile Product Management, exploring
the benefits, challenges, and best practices associated with adopting this methodology. We will
examine how readily available resources, such as "agile product management pdf" guides, empower
product teams to achieve greater efficiency, customer satisfaction, and market responsiveness. We'll
also discuss the implications for the industry and the future of product development.

1. The Rise of Agile Product Management PDF Resources

The digital age has witnessed an explosion of information, and the field of product management is no
exception. The readily available "agile product management pdf"' documents have become invaluable
resources for both seasoned professionals and aspiring product managers. These PDFs offer
structured frameworks, practical templates, and real-world case studies, making agile principles
accessible to a broader audience. The convenience of having this information readily available offline
contributes significantly to their popularity. The sheer volume of "agile product management pdf"
downloads testifies to the increasing adoption of Agile methodologies within the product development
landscape.

1. Core Principles of Agile Product Management

Agile product management builds upon the core tenets of Agile software development, emphasizing



iterative development, continuous feedback, and adaptability. A crucial element is the use of a
Product Backlog, a prioritized list of features and functionalities. Many "agile product management
pdf"' guides illustrate how this backlog is constantly refined based on market research, customer
feedback, and evolving business needs. Effective sprint planning, daily stand-ups, and sprint reviews
are integral aspects, fostering collaboration and transparency within the development team. Key
aspects often highlighted in "agile product management pdf" include:

Prioritization: Using techniques like MoSCoW (Must have, Should have, Could have, Won't have) to
focus on delivering the most valuable features first.

User Stories: Creating concise and user-centric descriptions of desired functionalities.

Sprint Planning: Defining the scope of work for each iteration (sprint).

Daily Stand-ups: Brief daily meetings to track progress, identify roadblocks, and coordinate tasks.
Sprint Reviews: Demonstrating working software to stakeholders at the end of each sprint.
Retrospectives: Reflecting on the process and identifying areas for improvement.

1. Benefits of Adopting Agile Product Management

The adoption of agile methodologies, often aided by "agile product management pdf" resources,
brings several significant benefits:

Increased Speed to Market: Iterative development allows for faster releases and quicker adaptation to
market changes.

Improved Customer Satisfaction: Continuous feedback loops ensure that products align with customer
needs and expectations.

Reduced Risk: Early and frequent testing minimizes the risk of costly mistakes later in the
development process.

Enhanced Collaboration: Daily stand-ups and sprint reviews foster seamless communication and
teamwork.

Greater Flexibility: The iterative nature allows for adjustments to the product roadmap based on
changing priorities.

Higher Product Quality: Continuous integration and testing improve the overall quality of the final
product.

1. Challenges of Implementing Agile Product Management

Despite the advantages, implementing agile product management isn't without its hurdles:

Resistance to Change: Existing organizational structures and ingrained processes can hinder the
adoption of agile practices.

Lack of Expertise: Teams require training and coaching to effectively utilize agile methodologies. This
is where "agile product management pdf" resources can play a significant role in bridging the
knowledge gap.

Difficulty in Prioritization: Determining which features to prioritize can be challenging, especially in



complex projects.

Measuring Success: Traditional metrics may not be suitable for evaluating the success of agile
projects.

Maintaining Momentum: Sustaining the agile momentum over the long term can be difficult.

1. The Future of Agile Product Management

The future of "agile product management pdf" and the methodology itself looks bright. We can expect
to see further refinements and integrations with other methodologies, like Lean and Design Thinking.
The rise of Al and automation will likely augment agile processes, leading to even greater efficiency
and productivity. The focus will continue to shift towards delivering exceptional customer value and
adapting rapidly to the ever-changing market dynamics.

1. Conclusion

The availability of comprehensive "agile product management pdf" resources has democratized
access to this powerful methodology. By understanding the core principles, benefits, and challenges,
product teams can leverage these resources to build better products, faster, and with greater
customer satisfaction. The future of product development is undoubtedly intertwined with the
continued evolution and widespread adoption of agile principles.

FAQs:

1. What is the difference between Agile and Waterfall methodologies? Agile is iterative and

adaptable, while Waterfall is linear and sequential.

2. What are the key roles in an Agile team? Product Owner, Scrum Master, and Development
Team.

3. What are some popular Agile frameworks? Scrum, Kanban, Lean.

4. How do | choose the right Agile framework for my project? Consider the project's size,
complexity, and team dynamics.

5. How can | measure the success of an Agile project? Use metrics like velocity, cycle time, and
customer satisfaction.

6. What are some common Agile tools? Jira, Trello, Asana.

7. How can | overcome resistance to change when implementing Agile? Provide training, involve
stakeholders early, and demonstrate the benefits.



8. What are some examples of Agile product management pdfs available online? Search online for
"agile product management pdf free download" for various options. Always check the credibility
of the source.

9. Is Agile suitable for all types of projects? While generally applicable, its suitability depends on
the project's nature and complexity.

Related Articles:

1. Agile Product Discovery: A Practical Guide (PDF): Focuses on the initial phase of product
development using Agile principles.

2. Agile Product Roadmapping: Strategies for Success (PDF): Details effective techniques for
creating and managing product roadmaps in an Agile environment.

3. Scaling Agile for Large Product Teams (PDF): Addresses the challenges of implementing Agile in
larger organizations.

4. Agile Metrics and Reporting: Measuring Agile Success (PDF): Provides guidance on selecting and
tracking relevant metrics.

5. Agile User Story Mapping: A Step-by-Step Guide (PDF): Explains how to create effective user
stories for Agile projects.

6. Agile Sprint Planning: A Comprehensive Guide (PDF): Details the process of sprint planning
within an Agile framework.

7. Agile Retrospective: Improving Team Performance (PDF): Focuses on the importance and
techniques for effective retrospectives.

8. Agile Product Management with Kanban (PDF): Explores the Kanban framework for Agile
product development.

9. The Agile Manifesto and its Relevance to Modern Product Management (PDF): A deep dive into
the principles behind the Agile movement.

agile product management pdf: Agile Product Management with Scrum Roman Pichler,
2010-03-11 The First Guide to Scrum-Based Agile Product Management In Agile Product
Management with Scrum, leading Scrum consultant Roman Pichler uses real-world examples to
demonstrate how product owners can create successful products with Scrum. He describes a broad
range of agile product management practices, including making agile product discovery work,
taking advantage of emergent requirements, creating the minimal marketable product, leveraging
early customer feedback, and working closely with the development team. Benefitting from Pichler’s
extensive experience, you'll learn how Scrum product ownership differs from traditional product



management and how to avoid and overcome the common challenges that Scrum product owners
face. Coverage includes Understanding the product owner’s role: what product owners do, how they
do it, and the surprising implications Envisioning the product: creating a compelling product vision
to galvanize and guide the team and stakeholders Grooming the product backlog: managing the
product backlog effectively even for the most complex products Planning the release: bringing
clarity to scheduling, budgeting, and functionality decisions Collaborating in sprint meetings:
understanding the product owner’s role in sprint meetings, including the dos and don’ts
Transitioning into product ownership: succeeding as a product owner and establishing the role in
the enterprise This book is an indispensable resource for anyone who works as a product owner, or
expects to do so, as well as executives and coaches interested in establishing agile product
management.

agile product management pdf: Agile Excellence for Product Managers Greg Cohen, 2010
Agile Excellence for Product Managers is a plain-speaking guide on how to work with Agile
development teams to achieve phenomenal product success. It covers the why and how of agile
development (including Scrum, XP, and Lean, ) the role of product management, release planning,
and more.

agile product management pdf: Agile Product Development Tathagat Varma, 2015-11-05
Shows you what it takes to develop products that blow your users away—and take market share
from your competitors. This book will explain how the principles behind agile product development
help designers, developers, architects, and product managers create awesome products; and how to
look beyond a shiny user interface to build a great product. Most importantly, this book will give you
a shared framework for your product development team to collaborate effectively. Product
development involves several key activities—including ideation, discovery, design, development, and
delivery—and yet too many companies and innovators focus on just a few of them much to the
detriment of the product’s success in the marketplace. As a result we still continue to see high
failure rates in new product development, be it inside organizations or startups. Unfortunately, or
rather fortunately, these failures are largely avoidable. In the last fifteen years, advances in agile
software development, lean product development, human-centered design, design thinking, lean
startups and product delivery have helped improve individual aspects of product development.
However, not enough guidance has been available to integrate them in the context of the product
development life cycle. Until now. Product developer extraordinaire Tathagat Varma in Agile
Product Development integrates individual knowledge areas into a fiel d manual for product
developers. Organized in the way an idea germinates, sprouts, and grows, the book synthesizes the
body of knowledge in a pragmatic way that is more natural to the entire product creation process
rather than from individual practices that constitute it. In today’s hyper-innovative world, being first
to the market, or delivering feature-loaded products, or even offering the latest technology doesn’t
guarantee success anymore. Sure, those elements are all needed in the right measures, but they are
not sufficient by themselves. And getting it right couldn’t be more important: Building products that
deliver awesome user experiences is the top challenge facing businesses today, especially in a
post-Apple world where user experience and design has been elevated to a cult status.

agile product management pdf: The Art of Agile Product Ownership Allan Kelly, 2019-09-27
Every product owner faces a complex and unique set of challenges within their team. This provides
each individual the opportunity to fill the role with different ambitions, skills, and insights. Your
product ownership journey can take a variety of paths, and The Art of Agile Product Ownership is
here to be your guide. Author Allan Kelly, who delivers Agile training courses to major companies,
pulls from his experience to help you discover what it takes to be a successful product owner. You
will learn how you need to define your role within a team and how you can best incorporate
ownership with strategy. With the Agile method, time is the key factor, and after using the lessons
from this book you will confidently be able to synthesize features, functionality, and scope against
delivery. You will find out how other team members such as the UX designer and business analyst
can support and enhance your role as product owner, and how every type of company structure can



adapt for optimal agility. The Art of Agile Product Ownership is a beacon for current product
owners, programmers who are ready to take the next step towards ownership, and analysts
transitioning into the product space. This book helps you determine for yourself the best way to fill
the product owner role so that you utilize your unique combination of skills. Product ownership is
central to a successful Agile team, and after reading this book, you will be more than ready for the
challenge. What You Will LearnExplores activities the product owner needs to do in order to write
good and valuable user storiesldentifies skills product owners can learn from product managers and
business analystsDemonstrates how to make decisions based on business and customer demand
rather than technical needs and feasibility Who This Book Is ForThis is a book for anyone becoming
a product owner: developers and programmers, who, after some years at the code-face, are ready to
step up to the next stage to own the product that they have been coding. Business Analysts and
Product Managers who see themselves transitioning into the a product owner role will find value in
this book in understanding their new role and how the work is the same and how it is different

agile product management pdf: How to Lead in Product Management: Practices to
Align Stakeholders, Guide Development Teams, and Create Value Together Roman Pichler,
2020-03-10 This book will help you become a better product leader. Benefitting from Roman
Pichler's extensive experience, you will learn how to align stakeholders and guide development
teams even in challenging circumstances, avoid common leadership mistakes, and grow as a leader.
Written in an engaging and easily accessible style, How to Lead in Product Management offers a
wealth of practical tips and strategies. Through helpful examples, the book illustrates how you can
directly apply the techniques to your work. Coverage includes: * Choosing the right leadership style
* Cultivating empathy, building trust, and influencing others * Increasing your authority and
empowering others * Directing stakeholders and development teams through common goals *
Making decisions that people will support and follow through * Successfully resolving disputes and
conflicts even with senior stakeholders * Listening deeply to discover and address hidden needs and
interests * Practising mindfulness and embracing a growth mindset to develop as a leader Praise for
How to Lead in Product Management: Roman has done it again, delivering a practical book for the
product management community that appeals to both heart and mind. How to Lead in Product
Management is packed with concise, direct, and practical advice that addresses the deeper, personal
aspects of the product leadership. Roman's book shares wisdom on topics including goals, healthy
interactions with stakeholders, handling conflict, effective conversations, decision-making, having a
growth mindset, and self-care. It is a must read for both new and experienced product people.
~Ellen Gottesdiener, Product Coach at EBG Consulting Being a great product manager is tough. It
requires domain knowledge, industry knowledge, technical skills, but also the skills to lead and
inspire a team. Roman Pichler's How to Lead in Product Management is the best book I've read for
equipping product managers to lead their teams. ~Mike Cohn, Author of Succeeding with Agile,
Agile Estimating and Planning, and User Stories Applied This is the book that has been missing for
product people. Roman has created another masterpiece, a fast read with lots of value. It's a must
read for every aspiring product manager. ~Magnus Billgren, CEO of Tolpagorni Product
Management How Lead in Product Management is for everyone who manages a product or drives
important business decisions. Roman lays out the key challenges of product leadership and shows us
ways of thoughtfully working with team members, stakeholders, partners, and the inevitable
conflicts. ~Rich Mironov, CEO of Mironov Consulting and Smokejumper Head of Product

agile product management pdf: Agile Project Management with Scrum Ken Schwaber,
2004-02-11 The rules and practices for Scrum—a simple process for managing complex
projects—are few, straightforward, and easy to learn. But Scrum’s simplicity itself—its lack of
prescription—can be disarming, and new practitioners often find themselves reverting to old project
management habits and tools and yielding lesser results. In this illuminating series of case studies,
Scrum co-creator and evangelist Ken Schwaber identifies the real-world lessons—the successes and
failures—culled from his years of experience coaching companies in agile project management.
Through them, you’ll understand how to use Scrum to solve complex problems and drive better



results—delivering more valuable software faster. Gain the foundation in Scrum theory—and
practice—you need to: Rein in even the most complex, unwieldy projects Effectively manage
unknown or changing product requirements Simplify the chain of command with self-managing
development teams Receive clearer specifications—and feedback—from customers Greatly reduce
project planning time and required tools Build—and release—products in 30-day cycles so clients get
deliverables earlier Avoid missteps by regularly inspecting, reporting on, and fine-tuning projects
Support multiple teams working on a large-scale project from many geographic locations Maximize
return on investment!

agile product management pdf: Strategize: Product Strategy and Product Roadmap
Practices for the Digital Age Roman Pichler, 2022-09-07 Create a winning game plan for your
digital products with Strategize: Product Strategy and Product Roadmap Practices for the Digital
Age, 2nd edition. Using a wide range of proven techniques and tools, product management expert
Roman Pichler explains how to create a winning product strategy and actionable roadmap.
Comprehensive and insightful, the book will enable you to make the right strategic decisions in
today’s dynamic digital age. If you work as a product manager, Scrum product owner, product
portfolio manager, head of product, or product coach, then this book is for you. What you will learn:
* Create an inspiring vision for your product. * Develop a product strategy that maximises the
chances of launching a winning product. * Successfully adapt the strategy across the product life
cycle to achieve sustained product success. * Measure the value your product creates using the right
key performance indicators (KPIs). * Build an actionable outcome-based product roadmap that aligns
stakeholders and directs the product backlog. * Regularly review the product strategy and roadmap
and keep them up-to-date. Written in an engaging and easily accessible style, Strategize offers
practical advice and valuable examples so that you can apply the practices directly to your products.
This second, revised, and extended edition offers new concepts, more tools, and additional tips and
examples. Praise for Strategize: Strategize offers a comprehensive approach to product strategy
using the latest practices geared specifically to digital products. Not just theory, the book is
chock-full of real-world examples, making it easier to apply the principles to your company and
products. Strategize is essential reading for everyone in charge of products: product executives,
product managers, and product owners. Steve Johnson, Founder at Under10 Consulting. Whether
you are new to product management or an experienced practitioner, Strategize is a must read. You
are guaranteed to get new ideas about how to develop or improve your product strategy and how to
execute it successfully. It’s an essential addition to every product manager’s reading list. Marc
Abraham, Senior Group Product Manager at Intercom.

agile product management pdf: The Professional Product Owner Don McGreal, Ralph
Jocham, 2018-06-04 The Professional Product Owner’s Guide to Maximizing Value with Scrum “This
book presents a method of communicating our desires, cogently, coherently, and with a minimum of
fuss and bother.” —Ken Schwaber, Chairman & Founder, Scrum.org The role of the Product Owner
is more crucial than ever. But it’s about much more than mechanics: it’s about taking accountability
and refocusing on value as the primary objective of all you do. In The Professional Product Owner,
two leading experts in successful Scrum product ownership show exactly how to do this. You’ll learn
how to identify where value can be found, measure it, and maximize it throughout your entire
product lifecycle. Drawing on their combined 40+ years of experience in using agile and Scrum in
product management, Don McGreal and Ralph Jocham guide you through all facets of envisioning,
emerging, and maturing a product using the Scrum framework. McGreal and Jocham discuss
strategy, showing how to connect Vision, Value, and Validation in ROI-focused agile product
management. They lay out Scrum best-practices for managing complexity and continuously
delivering value, and they define the concrete practices and tools you can use to manage Product
Backlogs and release plans, all with the goal of making you a more successful Product Owner.
Throughout, the authors share revealing personal experiences that illuminate obstacles to success
and show how they can be overcome. Define success from the “outside in,” using external
customer-driven measurements to guide development and maximize value Bring empowerment and



entrepreneurship to the Product Owner’s role, and align everyone behind a shared business model
Use Evidence-Based Management (EBMgt) to invest in the right places, make smarter decisions, and
reduce risk Effectively apply Scrum’s Product Owner role, artifacts, and events Populate and
manage Product Backlogs, and use just-in-time specifications Plan and manage releases, improve
transparency, and reduce technical debt Scale your product, not your Scrum Use Scrum to inject
autonomy, mastery, and purpose into your product team’s work Whatever your role in product
management or agile development, this guide will help you deliver products that offer more value,
more rapidly, and more often. Register your book for convenient access to downloads, updates,
and/or corrections as they become available. See inside book for details.

agile product management pdf: Lean and Agile Software Development Adam Przybytek, Jakub
Miler, Alexander Poth, Andreas Riel, 2021-01-05 This book constitutes the proceedings of the 5th
International Conference on Lean and Agile Software Development, LASD 2021, which was held
online on January 23, 2021. The conference received a total of 32 submissions, of which 10 full and 2
short papers are included in this volume. In addition, one keynote paper is also included. To live the
agile mindset, the LASD conference focuses on highly relevant research outcomes and fosters their
way into practice. Topics discussed in this volume range from teams under COVID-19 through
women in Agile, to product road-mapping and non-functional requirements.

agile product management pdf: Xanpan: Team Centric Agile Software Development allan
kelly, 2014 Xanpan is... a cross between XP and Kanban... is an example of a roll-your-own method...
is distilled from Allan Kelly's own experiences running development teams and then helping multiple
teams adopt Agile working methods and practices. Xanpan draws ideas from Kanban and Lean, XP
and Scrum, product management and business analysis, and many other places. Allan tells the
Xanpan story through a series of boards which tell the story of different teams. In between he fills in
the principles, practices and thinking which together constitutes Xanpan. Each printed copy
contains a code entitling the buyer to a free copy of the electronic version and subsequent updates.

agile product management pdf: The Lean Product Playbook Dan Olsen, 2015-05-21 The
missing manual on how to apply Lean Startup to build products that customers love The Lean
Product Playbook is a practical guide to building products that customers love. Whether you work at
a startup or a large, established company, we all know that building great products is hard. Most
new products fail. This book helps improve your chances of building successful products through
clear, step-by-step guidance and advice. The Lean Startup movement has contributed new and
valuable ideas about product development and has generated lots of excitement. However, many
companies have yet to successfully adopt Lean thinking. Despite their enthusiasm and familiarity
with the high-level concepts, many teams run into challenges trying to adopt Lean because they feel
like they lack specific guidance on what exactly they should be doing. If you are interested in Lean
Startup principles and want to apply them to develop winning products, this book is for you. This
book describes the Lean Product Process: a repeatable, easy-to-follow methodology for iterating
your way to product-market fit. It walks you through how to: Determine your target customers
Identify underserved customer needs Create a winning product strategy Decide on your Minimum
Viable Product (MVP) Design your MVP prototype Test your MVP with customers Iterate rapidly to
achieve product-market fit This book was written by entrepreneur and Lean product expert Dan
Olsen whose experience spans product management, UX design, coding, analytics, and marketing
across a variety of products. As a hands-on consultant, he refined and applied the advice in this book
as he helped many companies improve their product process and build great products. His clients
include Facebook, Box, Hightail, Epocrates, and Medallia. Entrepreneurs, executives, product
managers, designers, developers, marketers, analysts and anyone who is passionate about building
great products will find The Lean Product Playbook an indispensable, hands-on resource.

agile product management pdf: Agile Project Management with Azure DevOps Joachim
Rossberg, 2019-04-27 Roll up your sleeves and jump into Agile project management to use and
customize Microsoft Azure DevOps. Organizations adopt Agile practices because they are a key
enabler to run better projects, get more successful end results, and achieve an overall higher quality




output. To benefit the most from Agile, you need an Application Life Cycle Management (ALM) or
DevOps toolset that supports your style and work environment. Agile Project Management with
Azure DevOps teaches you how to use Azure DevOps to implement many Agile practices such as
SAFe, Scrum, and Kanban, and it shows you how they fit into a well-planned Agile implementation.
Agile product owners will learn how to work with Azure DevOps to set up a project from scratch, and
to continue using Azure DevOps throughout. Keeping track of progress is important in any project.
Author Joachim Rossberg teaches you about the tools in Azure DevOps that can help you track
progress and key metrics, including those that are available right out of the box. You will learn how
to create and refine the backlog, work with Kanban and Scrum task boards, and get exposed to
valuable key concepts along the way. Finally, you will dive into Azure DevOps extensibility to learn
about the many ways you can customize reporting to best meet your needs What You'll Learn
Understand Agile product management concepts and processes for working with Azure DevOps
Discover how Azure DevOps supports agile processes end-to-end Implement Agile processes in
Azure DevOps Customize Azure DevOps to better support your processes Complete step-by-step
setup of an Agile project from scratch and manage it through its life cycle Who This Book Is For
Software product owners, Agile leaders, Scrum masters, and software engineers who use Microsoft
Azure DevOps. A basic understanding of Agile is helpful.

agile product management pdf: Agile Development in the Real World Alan Cline,
2015-12-28 This book is a practical guide for new agile practitioners and contains everything a new
project manager needs to know to get up to speed with agile practices quickly and sort out the hype
and dogma of pseudo-agile practices.The author lays out the general guidelines for running an agile
project with the assumption that the project team may be working in a traditional environment
(using the waterfall model, or something similar). Agile Development in the Real World conveys
valuable insights to multiple audiences: For new-to-agile project managers, this book provides a
distinctive approach that Alan Cline has used with great success, while showing the decision points
and perspectives as the agile project moves forward from one step to the next. This allows new agile
project managers or agile coaches to choose between the benefits of agile and the benefits of other
methods. For the agile technical team member, this book contains templates and sample project
artifacts to assist in learning agile techniques and to be used as exemplars for the new practitioner’s
own project. For the Project Management Office (PMO), the first three chapters focus on portfolio
management. They explain, for the agilists’ benefit, how projects are selected and approved, and
why projects have an inherent shelf-life that results in hard deadlines that may seem arbitrary to
traditional technical teams. What You Will Learn: How and why the evolution of project
management, from PM-1 (prescriptive) to PM-2 (adaptive) affects modern 21st century project
management. How sociology (stakeholder management), psychology (team dynamics), and
anthropology (organizational culture) affect the way software is developed today, and why it is far
more effective A clear delineation of what must to be accomplished by all the roles (PM, BA, APM,
Developer, and Tester), why those roles are needed, and what they must do Step-by-step guide for a
successful project based on studies and the author’s own experiences. Specific techniques for each
role on the development team, both in the pre-iteration and iteration cycles, of product development.
The appendices contain templates that the team could use or modify to tailor their own agile
processes specific to the team, project, and organization.

agile product management pdf: Agile Portfolio Management Jochen Krebs, 2008-07-16
Agile development processes foster better collaboration, innovation, and results. So why limit their
use to software projects—when you can transform your entire business? Written by agile-mentoring
expert Jochen Krebs, this book illuminates the opportunities—and rewards—of applying agile
processes to your overall IT portfolio. Whether project manager, business analyst, or
executive—you’ll understand the business drivers behind agile portfolio management. And learn best
practices for optimizing results. Use agile processes to align IT and business strategy Adapt and
extend core agile processes Orchestrate the collaboration between IT and business vision Eliminate
wish-list driven requirements, and manage expectations instead Optimize the balance of projects,



resources, and assets in your portfolio Use metrics to communicate project status, quality, even
team morale Create a portfolio strategy consistent with the goals of the organization Achieve
organizational and process transparency Manage your business with agility—and help maximize the
returns!

agile product management pdf: Agile Software Development Robert C. Martin, 2003 Section
1 Agile development Section 2 Agile design Section 3 The payroll case study Section 4 Packaging the
payroll system Section 5 The weather station case study Section 6 The ETS case study

agile product management pdf: Discover to Deliver Ellen Gottesdiener, 2012

agile product management pdf: Software Product Management Hans-Bernd Kittlaus,
Samuel A. Fricker, 2017-05-23 This book gives a comprehensive overview on Software Product
Management (SPM) for beginners as well as best practices, methodology and in-depth discussions
for experienced product managers. This includes product strategy, product planning, participation in
strategic management activities and orchestration of the functional units of the company. The book
is based on the results of the International Software Product Management Association (ISPMA)
which is led by a group of SPM experts from industry and research with the goal to foster software
product management excellence across industries. This book can be used as textbook for
ISPMA-based education and as guide for anybody interested in SPM as one of the most exciting and
challenging disciplines in the business of software. Hans-Bernd Kittlaus is the Chairman of ISPMA
and owner and managing director of InnoTivum Consulting, Germany. Samuel Fricker is Board
Member of ISPMA and Professor at FHNW, Switzerland.

agile product management pdf: Agile Software Requirements Dean Leffingwell, 2010-12-27
“We need better approaches to understanding and managing software requirements, and Dean
provides them in this book. He draws ideas from three very useful intellectual pools: classical
management practices, Agile methods, and lean product development. By combining the strengths of
these three approaches, he has produced something that works better than any one in isolation.”
-From the Foreword by Don Reinertsen, President of Reinertsen & Associates; author of Managing
the Design Factory; and leading expert on rapid product development Effective requirements
discovery and analysis is a critical best practice for serious application development. Until now,
however, requirements and Agile methods have rarely coexisted peacefully. For many enterprises
considering Agile approaches, the absence of effective and scalable Agile requirements processes
has been a showstopper for Agile adoption. In Agile Software Requirements, Dean Leffingwell shows
exactly how to create effective requirements in Agile environments. Part I presents the “big picture”
of Agile requirements in the enterprise, and describes an overall process model for Agile
requirements at the project team, program, and portfolio levels Part II describes a simple and
lightweight, yet comprehensive model that Agile project teams can use to manage requirements Part
IIT shows how to develop Agile requirements for complex systems that require the cooperation of
multiple teams Part IV guides enterprises in developing Agile requirements for ever-larger “systems
of systems,” application suites, and product portfolios This book will help you leverage the benefits
of Agile without sacrificing the value of effective requirements discovery and analysis. You'll find
proven solutions you can apply right now-whether you're a software developer or tester, executive,
project/program manager, architect, or team leader.

agile product management pdf: A Scrum Book Jeff Sutherland, James O. Coplien,
2019-08-16 Building a successful product usually involves teams of people, and many choose the
Scrum approach to aid in creating products that deliver the highest possible value. Implementing
Scrum gives teams a collection of powerful ideas they can assemble to fit their needs and meet their
goals. The ninety-four patterns contained within are elaborated nuggets of insight into Scruma€™s
building blocks, how they work, and how to use them. They offer novices a roadmap for starting from
scratch, yet they help intermediate practitioners fine-tune or fortify their Scrum implementations.
Experienced practitioners can use the patterns and supporting explanations to get a better
understanding of how the parts of Scrum complement each other to solve common problems in
product development. The patterns are written in the well-known Alexandrian form, whose roots in



architecture and design have enjoyed broad application in the software world. The form organizes
each pattern so you can navigate directly to organizational design tradeoffs or jump to the solution
or rationale that makes the solution work. The patterns flow together naturally through the context
sections at their beginning and end. Learn everything you need to know to master and implement
Scrum one step at a timea€”the agile way.

agile product management pdf: Lean Software Development Mary Poppendieck, Tom
Poppendieck, 2003-05-08 Lean Software Development: An Agile Toolkit Adapting agile practices to
your development organization Uncovering and eradicating waste throughout the software
development lifecycle Practical techniques for every development manager, project manager, and
technical leader Lean software development: applying agile principles to your organization In Lean
Software Development, Mary and Tom Poppendieck identify seven fundamental lean principles,
adapt them for the world of software development, and show how they can serve as the foundation
for agile development approaches that work. Along the way, they introduce 22 thinking tools that
can help you customize the right agile practices for any environment. Better, cheaper, faster
software development. You can have all three-if you adopt the same lean principles that have
already revolutionized manufacturing, logistics and product development. Iterating towards
excellence: software development as an exercise in discovery Managing uncertainty: decide as late
as possible by building change into the system. Compressing the value stream: rapid development,
feedback, and improvement Empowering teams and individuals without compromising coordination
Software with integrity: promoting coherence, usability, fitness, maintainability, and adaptability
How to see the whole-even when your developers are scattered across multiple locations and
contractors Simply put, Lean Software Development helps you refocus development on value, flow,
and people-so you can achieve breakthrough quality, savings, speed, and business alignment.

agile product management pdf: Agile Software Development Torgeir Dingsgyr, Tore Dyba,
Nils Brede Moe, 2010-05-26 Agile software development has become an umbrella term for a number
of changes in how software developers plan and coordinate their work, how they communicate with
customers and external stakeholders, and how software development is organized in small, medium,
and large companies, from the telecom and healthcare sectors to games and interactive media. Still,
after a decade of research, agile software development is the source of continued debate due to its
multifaceted nature and insufficient synthesis of research results. Dingsgyr, Dybd, and Moe now
present a comprehensive snapshot of the knowledge gained over many years of research by those
working closely with or in the industry. It shows the current state of research on agile software
development through an introduction and ten invited contributions on the main research fields, each
written by renowned experts. These chapters cover three main issues: foundations and background
of agile development, agile methods in practice, and principal challenges and new frontiers. They
show the important results in each subfield, and in addition they explain what these results mean to
practitioners as well as for future research in the field. The book is aimed at reflective practitioners
and researchers alike, and it also can serve as the basis for graduate courses at universities.

agile product management pdf: Agile for Everybody Matt LeMay, 2018-10-10 The Agile
movement provides real, actionable answers to the question that keeps many company leaders
awake at night: How do we stay successful in a fast-changing and unpredictable world? Agile has
already transformed how modern companies build and deliver software. This practical book
demonstrates how entire organizations—from product managers and engineers to marketers and
executives—can put Agile to work. Author Matt LeMay explains Agile in clear, jargon-free terms and
provides concrete and actionable steps to help any team put its values and principles into practice.
Examples from a wide variety of organizations, including small nonprofits and global financial
enterprises, bring to life the on-the-ground realities of Agile across industries and functions.
Understand exactly what Agile is and why it matters Use Agile to address your organization’s
specific needs and goals Take customer centricity from theory into practice Stop wasting time in
report and critique meetings and start making better decisions Create a harmonious cycle of
learning, collaborating, and delivering Learn from Agile experts at companies like IBM, Spotify, and




Coca-Cola

agile product management pdf: Agile Project Management Jim Highsmith, 2009-07-10 Best
practices for managing projects in agile environments—now updated with new techniques for larger
projects Today, the pace of project management moves faster. Project management needs to become
more flexible and far more responsive to customers. Using Agile Project Management (APM), project
managers can achieve all these goals without compromising value, quality, or business discipline. In
Agile Project Management, Second Edition, renowned agile pioneer Jim Highsmith thoroughly
updates his classic guide to APM, extending and refining it to support even the largest projects and
organizations. Writing for project leaders, managers, and executives at all levels, Highsmith
integrates the best project management, product management, and software development practices
into an overall framework designed to support unprecedented speed and mobility. The many topics
added in this new edition include incorporating agile values, scaling agile projects, release planning,
portfolio governance, and enhancing organizational agility. Project and business leaders will
especially appreciate Highsmith’'s new coverage of promoting agility through performance
measurements based on value, quality, and constraints. This edition’s coverage includes:
Understanding the agile revolution’s impact on product development Recognizing when agile
methods will work in project management, and when they won’t Setting realistic business objectives
for Agile Project Management Promoting agile values and principles across the organization
Utilizing a proven Agile Enterprise Framework that encompasses governance, project and iteration
management, and technical practices Optimizing all five stages of the agile project: Envision,
Speculate, Explore, Adapt, and Close Organizational and product-related processes for scaling agile
to the largest projects and teams Agile project governance solutions for executives and management
The “Agile Triangle”: measuring performance in ways that encourage agility instead of discouraging
it The changing role of the agile project leader

agile product management pdf: Project Management in Product Development George Ellis,
2015-09-11 Project Management in Product Development: Leadership Skills and Management
Techniques to Deliver Great Products is written for new and aspiring project managers in product
development. Although texts on project management are common, the material presented here is
unique, instead focusing on product development, a challenging segment of project management
because of the high level of uncertainty, the need for a robust set of problem-solving techniques, and
a demand for broad cross-functional teams. The book also focuses on more than just project
management techniques, including a thorough treatment of transformational and transactional
leadership. Other topics covered include problem-solving techniques, development, and continuous
improvement of processes required in product development, risk recognition and management, and
proper communication with mangers and other stakeholders. Finally, project management
techniques used in product development are presented, including the critical path method, scrum
and XP, and Kanban/lean project development, along with the strengths and weaknesses of each. -
Provides ways to successfully manage product development projects by teaching traditional and
advanced project management techniques like Gantt, CPM, Agile, Lean, and others - Covers
transformational and transactional leadership, how to create a vision and engage the team, as well
as tactics on how to manage a complex set of tasks - Uses a practical, common sense approach to the
day-to-day activities of a project manager, including project planning, project process development,
problem-solving, project portfolio management, reporting, and more - Presents a thorough
comparison of popular project management tools - Includes many examples, cases, and side-bars
that are included throughout the book

agile product management pdf: Agile IT Organization Design Sriram Narayan, 2015-06-11
Design IT Organizations for Agility at Scale Aspiring digital businesses need overall IT agility, not
just development team agility. In Agile IT Organization Design, IT management consultant and
ThoughtWorks veteran Sriram Narayan shows how to infuse agility throughout your organization.
Drawing on more than fifteen years’ experience working with enterprise clients in IT-intensive
industries, he introduces an agile approach to “Business-IT Effectiveness” that is as practical as it is



valuable. The author shows how structural, political, operational, and cultural facets of organization
design influence overall IT agility—and how you can promote better collaboration across diverse
functions, from sales and marketing to product development, and engineering to IT operations.
Through real examples, he helps you evaluate and improve organization designs that enhance
autonomy, mastery, and purpose: the key ingredients for a highly motivated workforce. You'll find
“close range” coverage of team design, accountability, alignment, project finance, tooling, metrics,
organizational norms, communication, and culture. For each, you’ll gain a deeper understanding of
where your organization stands, and clear direction for making improvements. Ready to optimize the
performance of your IT organization or digital business? Here are practical solutions for the long
term, and for right now. Govern for value over predictability Organize for responsiveness, not lowest
cost Clarify accountability for outcomes and for decisions along the way Strengthen the alignment of
autonomous teams Move beyond project teams to capability teams Break down tool-induced silos
Choose financial practices that are free of harmful side effects Create and retain great teams despite
today’s “talent crunch” Reform metrics to promote (not prevent) agility Evolve culture through
improvements to structure, practices, and leadership—and careful, deliberate interventions

agile product management pdf: Brilliant Agile Project Management Rob Cole, Edward
Scotcher, 2016-01-05 What is Agile Project Management and will it bring my project in on time and
budget? If you need a solid understanding of how Agile Project Management works so your projects
can fully benefit from using this innovative and powerful approach, this book is essential reading.
Brilliant Agile Project Management does more than just talk you through the techniques and
processes - focussing on real-life use of Agile in business environments, it provides practical advice
and techniques on how to implement and work with Agile, so you always know exactly what to do
and say to make your project a success. Assess whether your organisation or project is right for
using APM Understand how to implement APM into any project Overcome common problems with
APM The full text downloaded to your computer With eBooks you can: search for key concepts,
words and phrases make highlights and notes as you study share your notes with friends eBooks are
downloaded to your computer and accessible either offline through the Bookshelf (available as a free
download), available online and also via the iPad and Android apps. Upon purchase, you'll gain
instant access to this eBook. Time limit The eBooks products do not have an expiry date. You will
continue to access your digital ebook products whilst you have your Bookshelf installed.

agile product management pdf: Scrum Product Ownership -- Balancing Value from the Inside
Out Robert Galen, 2009-04-01 One of the least discussed and most challenging roles in the Scrum
Agile Methodology is that of Product Owner. Quite often Product Owners are selected from the
ranks of Product Managers or Business Analysts and simply thrown into the role. While these
backgrounds can lead to successful product ownership, often there are fundamental understanding
and large skills gaps that need to be crossed in order to be truly successful. This book takes a unique
look at the role of Scrum Product Owner with a focus on how the role needs to interact with their
Scrum team first--thus the inside out. We review all of the nuance and requisite habits that allow the
Scrum Product Owner to drive their teams towards creating high quality products that provide great
customer value.

agile product management pdf: Introduction to Agile Methods Sondra Ashmore Ph.D.,
Kristin Runyan, 2014-06-23 A Thorough Introduction to the Agile Framework and Methodologies
That Are Used Worldwide Organizations of all shapes and sizes are embracing Agile methodologies
as a way to transform their products, customer satisfaction, and employee engagement. Many
people with varying levels of work experience are interested in understanding the architecture and
nuances of Agile, but it is difficult to know where to start. Numerous practitioner books are
available, but there has never been a single source for unbiased information about Agile
methodologies-until now. Introduction to Agile Methods is the place to start for students and
professionals who want to understand Agile and become conversant with Agile values, principles,
framework, and processes. Authors Sondra Ashmore and Kristin Runyan use academic research and
their own experiences with numerous Agile implementations to present a clear description of the



essential concepts. They address all key roles and the entire development life cycle, including
common roadblocks that must be overcome to be successful. Through the authors’ realistic use
cases, practical examples, and thought-provoking interviews with pioneering practitioners, complex
concepts are made relatable. No matter what your role or level of experience, this book provides a
foundational understanding that can be used to start or enhance any Agile effort. Coverage includes
How Agile compares with the Waterfall method and when to use each Why Agile demands a cultural
transformation-and how that looks to each participant Comparing various Agile methodologies,
including Scrum, Kanban, Extreme Programming (XP), Crystal, Feature Driven Development (FDD),
Lean, and DSDM Understanding the roles within Agile and how they work together to create
superior results Agile approaches to requirements gathering, planning, estimating, tracking,
reporting, testing, quality, and integration Extending Agile beyond IT

agile product management pdf: The Art of Agile Development James Shore, Shane Warden,
2008 For those considering Extreme Programming, this book provides no-nonsense advice on agile
planning, development, delivery, and management taken from the authors' many years of
experience. While plenty of books address the what and why of agile development, very few offer the
information users can apply directly.

agile product management pdf: Agile with Guts Nicolas Gouy, 2014-04-07 The first principle
of the Agile Manifesto is about valuable software. Value is subjective; it's the perceived benefit we
get from something. Imagine you are working for an IT department in a large organization. You want
to deliver valuable software with iterative delivery. There might be dozens of stakeholders with
dozens of definition of value. How do you ensure you are both building the right thing and building
the thing right? Suppose you are increasing your productivity, you might be building the wrong
product faster. This book describes how a large organization uses techniques to focus on the right
product and to deeply anchor the idea that less output can deliver more outcomes.

agile product management pdf: Managing Agile Projects Sanjiv Augustine, 2005 Your
Hands-On, In-the-Trenches Guide to Successfully Leading AgileProjectsAgile methods promise to
infuse development with unprecedented flexibility, speed, and valueand these promises are
attracting IT organizations worldwide. However, agile methods often fail to clearly define the
manager s role, and many managers have been reluctant to buy in. Now, expert project manager
Sanjiv Augustine introduces agility from the manager s point of view, offering a proven management
framework that addresses everything from team building to project control. Augustine bridges the
disconnect between the assumptions and techniques of traditional and agile management,
demonstrating why agility is better aligned with today s project realities, and how to simplify your
transition. Using a detailed case study, he shows how agile methods can scale to succeed in even the
largest projects: Defining a high-value role for the manager in agile project environmentsRefocusing
on outcomes--not rigid plans, processes, or controlsStructuring and building adaptive,
self-organizing organic teamsForming a guiding vision that aligns your team behind a common
purposeEmpowering your team with the information it needs to succeedManaging the flow of
customer value from one creative stage to the nextLeveraging your team members strengths as
whole personsImplementing full-life-cycle agility: from planning and coding to maintenance and
knowledge transfer Customizing agile methods to your unique environmentBecoming an adaptive
leader who can inspire and energize agile teams Whether you re a technical or business manager,
Managing Agile Projectsgives you all the tools you need to implement agility in your environmentand
reap its full benefits. Managing Agile Projects is part of the Robert C. Martin series.(c) Copyright
Pearson Education. All rights reserved.

agile product management pdf: Scrum - A Pocket Guide - 2nd edition Gunther Verheyen,
2019-01-31 This pocket guide to Scrum is the one book for everyone who wants to learn or re-learn
about Scrum. The book describes the framework as it was designed and intended, with a strong
focus on the purpose to the rules and adding an historical perspective to Scrum and the Agile
movement. Several elements that were described in the first edition of Scrum - A Pocket Guide
(2013) were later added to the official Scrum Guide. The most noticeable ones are the Scrum Values




(2016) and the description of the 3 questions of the Daily Scrum as a good, yet optional practice
(2017). As the balance of society keeps shifting from industrial labor to digital work, complexity and
unpredictability keep increasing. The need for agility through Scrum increases equally, in and
beyond software and product development. This 2nd edition of Scrum - A Pocket Guide offers the
clarity and insights on Scrum that many organizations need, today and in the foreseeable future.
Scrum - A Pocket Guide is an extraordinarily competent book. It flows with insight, understanding,
and perception. This should be the de facto standard handout for all looking for a complete, yet clear
overview of Scrum without being bothered by irrelevancies. (Ken Schwaber, Scrum co-creator) The
author, Gunther Verheyen, is a seasoned Scrum practitioner (2003). Throughout his standing career
as a consultant, Gunther has employed Scrum in diverse circumstances. He was partner to Ken
Schwaber and Director of the Professional Scrum series at Scrum.org. He is the founder of
Ullizee-Inc and engages with people and organizations as an independent Scrum Caretaker.

agile product management pdf: Agile Processes in Software Engineering and Extreme
Programming - Workshops Rashina Hoda, 2019-08-30 This open access book constitutes the
research workshops, doctoral symposium and panel summaries presented at the 20th International
Conference on Agile Software Development, XP 2019, held in Montreal, QC, Canada, in May 2019.
XP is the premier agile software development conference combining research and practice. It is a
hybrid forum where agile researchers, academics, practitioners, thought leaders, coaches, and
trainers get together to present and discuss their most recent innovations, research results,
experiences, concerns, challenges, and trends. Following this history, for both researchers and
seasoned practitioners XP 2019 provided an informal environment to network, share, and discover
trends in Agile for the next 20 years. Research papers and talks submissions were invited for the
three XP 2019 research workshops, namely, agile transformation, autonomous teams, and large
scale agile. This book includes 15 related papers. In addition, a summary for each of the four panels
at XP 2019 is included. The panels were on security and privacy; the impact of the agile manifesto on
culture, education, and software practices; business agility - agile’s next frontier; and Agile - the
next 20 years.

agile product management pdf: Agile Practice Guide , 2017-09-06 Agile Practice Guide -
First Edition has been developed as a resource to understand, evaluate, and use agile and hybrid
agile approaches. This practice guide provides guidance on when, where, and how to apply agile
approaches and provides practical tools for practitioners and organizations wanting to increase
agility. This practice guide is aligned with other PMI standards, including A Guide to the Project
Management Body of Knowledge (PMBOK® Guide) - Sixth Edition, and was developed as the result
of collaboration between the Project Management Institute and the Agile Alliance.

agile product management pdf: User Story Mapping Jeff Patton, Peter Economy, 2014-09-05
User story mapping is a valuable tool for software development, once you understand why and how
to use it. This insightful book examines how this often misunderstood technique can help your team
stay focused on users and their needs without getting lost in the enthusiasm for individual product
features. Author Jeff Patton shows you how changeable story maps enable your team to hold better
conversations about the project throughout the development process. Your team will learn to come
away with a shared understanding of what you’'re attempting to build and why. Get a high-level view
of story mapping, with an exercise to learn key concepts quickly Understand how stories really work,
and how they come to life in Agile and Lean projects Dive into a story’s lifecycle, starting with
opportunities and moving deeper into discovery Prepare your stories, pay attention while they’re
built, and learn from those you convert to working software

agile product management pdf: The Agile Enterprise Mario E. Moreira, 2017-03-14 Discover
how to implement and operate in an Agile manner at every level of your enterprise and at every
point from idea to delivery. Learn how Agile-mature organizations adapt nimbly to microchanges in
market conditions. Learn cutting-edge practices and concepts as you extend your implementation of
Agile through the entire enterprise to meet customer needs. Veteran Agile coach Mario Moreira
argues that two critical conditions must be conscientiously cultivated at a company before it can




expect to reap in full measure the business benefits of mature Agile. First, individuals at every level
must be committed to the mindset and the implementation of practices rigorously focused on
delivering value to the customer. Second, all employees must be empowered to take ownership. This
holistic transformation wrenches the status quo and provokes a strong focus where customers and
employees matter. What You'll Learn Establish an idea pipeline to quickly and productively evolve
customer value through all levels of the enterprise Incorporate a discovery mindset—experimental,
incremental, design, and divergent thinking—and fast feedback loops to increase the odds that what
you build aligns more closely to what customer wants Leverage Lean Canvas, personas, story
mapping, value stream mapping, Cost of Delay, servant leadership, self-organization, and more to
deliver optimum value to customers Use continuous agile budgeting and idea pipelines at the senior
levels of the enterprise to enable you to adapt to the speed of the market Reinvent human resources,
portfolio management, finance, and many areas of management toward new roles in the enablement
of customer value Map a top-to-bottom and end-to-end holistic view of your Agile galaxy to gauge
where you are today and where you’d like to go in your Agile future Be truly Agile throughout your
enterprise, focused on customer value and employees above all else Who This Book Is For
Executives and senior management; sponsors of Agile within a company; ScrumMasters and Agile
coaches, champions, and consultants; project management and quality assurance officers (PMOs and
AMOs); portfolio managers; product managers and product owners; marketing and business
managers; functional, middle, and resource managers; engineering heads and managers;
cross-functional engineering/scrum teams; and entrepreneurs and venture capitalists

agile product management pdf: Agile Project Management For Dummies Mark C. Layton,
Steven J. Ostermiller, 2017-09-05 Flex your project management muscle Agile project management
is a fast and flexible approach to managing all projects, not just software development. By learning
the principles and techniques in this book, you'll be able to create a product roadmap, schedule
projects, and prepare for product launches with the ease of Agile software developers. You'll
discover how to manage scope, time, and cost, as well as team dynamics, quality, and risk of every
project. As mobile and web technologies continue to evolve rapidly, there is added pressure to
develop and implement software projects in weeks instead of months—and Agile Project
Management For Dummies can help you do just that. Providing a simple, step-by-step guide to Agile
project management approaches, tools, and techniques, it shows product and project managers how
to complete and implement projects more quickly than ever. Complete projects in weeks instead of
months Reduce risk and leverage core benefits for projects Turn Agile theory into practice for all
industries Effectively create an Agile environment Get ready to grasp and apply Agile principles for
faster, more accurate development.

agile product management pdf: Software in 30 Days Ken Schwaber, Jeff Sutherland,
2012-03-21 A radical approach to getting IT projects done faster andcheaper than anyone thinks
possible Software in 30 Days summarizes the Agile and Scrumsoftware development method, which
allows creation of game-changingsoftware, in just 30 days. Projects that use it are three timesmore
successful than those that don't. Software in 30 Daysis for the business manager, the entrepreneur,
the productdevelopment manager, or IT manager who wants to develop softwarebetter and faster
than they now believe possible. Learn how thisunorthodox process works, how to get started, and
how to succeed.Control risk, manage projects, and have your people succeed withsimple but
profound shifts in the thinking. The authors explain powerful concepts such as the art of thepossible,
bottom-up intelligence, and why it's good to failearly—all with no risk greater than thirty days. The
productivity gain vs traditional waterfall methods hasbeen over 100% on many projects Author Ken
Schwaber is a co-founder of the Agile softwaremovement, and co-creator, with Jeff Sutherland, of the
Scrumtechnique for building software in 30 days Coauthor Jeff Sutherland was cosigner of the Agile
Manifesto,which marked the start of the Agile movement Software in 30 Days is a must-read for all
managers andbusiness owners who use software in their organizations or in theirproducts and want
to stop the cycle of slow, expensive softwaredevelopment. Programmers will want to buy copies for
their managersand their customers so they will know how to collaborate to get thebest work



possible.

agile product management pdf: EMPOWERED Marty Cagan, 2020-12-03 Great teams are
comprised of ordinary people that are empowered and inspired. They are empowered to solve hard
problems in ways their customers love yet work for their business. They are inspired with ideas and
techniques for quickly evaluating those ideas to discover solutions that work: they are valuable,
usable, feasible and viable. This book is about the idea and reality of achieving extraordinary results
from ordinary people. Empowered is the companion to Inspired. It addresses the other half of the
problem of building tech products?how to get the absolute best work from your product teams.
However, the book's message applies much more broadly than just to product teams. Inspired was
aimed at product managers. Empowered is aimed at all levels of technology-powered organizations:
founders and CEQ's, leaders of product, technology and design, and the countless product
managers, product designers and engineers that comprise the teams. This book will not just inspire
companies to empower their employees but will teach them how. This book will help readers achieve
the benefits of truly empowered teams--

agile product management pdf: Valuing Agile Alan Moran, Great Britain: Stationery Office,
2016-04-19 This publication addresses the needs of both Agile practitioners and financial managers.
It is suitable for business sponsors and executives (including product owners), Agile project
managers, Scrum masters, team leaders, project management office staff and anyone else with an
interest in the financial impact of Agile projects. By reading and understanding the chapters that
follow, you will be better able to articulate the benefits of Agile in clear and uncomplicated language
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