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What is Agile Lean Portfolio Management (ALPM)?

Agile Lean Portfolio Management (ALPM) is a holistic approach to managing a company's entire
portfolio of projects and programs. It combines the principles of Agile development (iterative,
incremental, customer-centric) with Lean principles (eliminating waste, maximizing value) to ensure
that the organization is focusing its efforts on the initiatives that deliver the most strategic value.
Unlike traditional portfolio management which often relies on rigid plans and lengthy approval
processes, ALPM embraces flexibility, transparency, and continuous improvement. This allows
organizations to adapt quickly to changing market conditions and customer needs, delivering greater
value faster.

The Core Principles of Agile Lean Portfolio Management

Several core principles underpin successful Agile Lean Portfolio Management. These include:

Strategic Alignment: ALPM ensures that all projects and programs are directly linked to the
organization's overall strategic goals. This means that investments are made in initiatives that will
directly contribute to the achievement of these goals.



Value-Driven Decision Making: Every decision within the ALPM framework is based on delivering
maximum value to the customer and the business. This requires careful prioritization and continuous
assessment of ROI.

Transparency and Collaboration: ALPM fosters a culture of transparency and collaboration across the
organization. All stakeholders have access to relevant information, and collaborative decision-making
processes are encouraged.

Continuous Improvement: ALPM embraces a culture of continuous improvement. Regular reviews and
retrospectives are conducted to identify areas for improvement and optimize processes.

Risk Management: ALPM incorporates robust risk management processes to identify and mitigate
potential risks that could impact project success. Early identification and mitigation of risks is crucial
for success.

Adaptive Planning: ALPM employs adaptive planning techniques to respond effectively to changing
market conditions and evolving customer needs. Rigid plans are replaced with flexible approaches
that allow for course correction as needed.

Implications for the Industry

The adoption of Agile Lean Portfolio Management is transforming industries by:

Accelerating Time to Market: ALPM allows organizations to deliver products and services faster by
focusing on iterative development and continuous delivery.

Improving ROI: By prioritizing high-value initiatives and eliminating waste, ALPM significantly
improves return on investment.

Enhancing Customer Satisfaction: A customer-centric approach ensures that products and services
meet customer needs and expectations.

Boosting Employee Engagement: Collaborative work environments and empowered teams lead to
increased employee engagement and motivation.

Increasing Organizational Agility: ALPM enables organizations to adapt more quickly to market
changes and emerging opportunities.

Better Resource Allocation: ALPM ensures that resources are allocated effectively to the initiatives
that will deliver the most value.

Implementing Agile Lean Portfolio Management

Successfully implementing ALPM requires a structured approach. This involves:

Defining Strategic Goals: Clearly articulate the organization's strategic objectives.1.



Establishing a Portfolio Vision: Develop a vision for the portfolio that aligns with strategic goals.1.

Identifying and Prioritizing Initiatives: Identify and prioritize initiatives based on their potential1.
to deliver value.

Implementing Agile and Lean Practices: Introduce Agile and Lean methodologies throughout the1.
organization.

Establishing Governance and Metrics: Implement appropriate governance and metrics to track1.
progress and measure success.

Continuous Monitoring and Improvement: Continuously monitor performance and make1.
adjustments as needed.

Conclusion

Agile Lean Portfolio Management represents a significant shift in how organizations manage their
portfolios. By embracing flexibility, transparency, and a relentless focus on value delivery, ALPM
empowers organizations to achieve superior business outcomes in a rapidly changing world. The
adoption of ALPM is no longer a competitive advantage—it's a necessity for organizations seeking to
thrive in today's dynamic market. By prioritizing strategic alignment, embracing continuous
improvement, and fostering a culture of collaboration, organizations can unlock the full potential of
their portfolios and achieve sustainable growth.

FAQs

What is the difference between traditional portfolio management and Agile Lean Portfolio1.
Management? Traditional portfolio management is often rigid and plan-driven, while ALPM is
flexible and adaptive, using iterative approaches.

What are the key benefits of ALPM? Increased ROI, faster time to market, improved customer1.
satisfaction, and enhanced organizational agility.



How does ALPM improve resource allocation? By prioritizing high-value initiatives and using1.
data-driven decision-making.

What role does leadership play in successful ALPM implementation? Leadership is crucial in1.
setting the vision, providing support, and fostering a culture of collaboration.

What are some common challenges in implementing ALPM? Resistance to change, lack of1.
skilled resources, and inadequate tools and technology.

How can organizations measure the success of their ALPM initiatives? Through key performance1.
indicators (KPIs) such as ROI, time to market, customer satisfaction, and employee
engagement.

What is the role of Kanban in ALPM? Kanban is a valuable tool for visualizing workflow and1.
managing work in progress.

How does ALPM integrate with other Agile frameworks like SAFe? ALPM can be implemented as1.
a component of larger Agile frameworks like SAFe, providing a holistic approach to portfolio
management.

What are some best practices for ALPM implementation? Start small, focus on quick wins,1.
establish clear governance, and foster a culture of continuous learning.

Related Articles:

"Scaling Agile with Lean Portfolio Management: A Practical Guide": This article explores how to1.
scale Agile principles to the portfolio level using Lean methodologies.



"Agile Portfolio Management: Aligning Projects with Strategic Goals": This article focuses on the1.
critical importance of aligning projects with the overall organizational strategy.

"Measuring the Success of Agile Lean Portfolio Management Initiatives": This article details1.
various key performance indicators (KPIs) to gauge the effectiveness of ALPM implementation.

"Overcoming Common Challenges in Agile Lean Portfolio Management": This article tackles1.
common hurdles encountered during ALPM implementation and offers practical solutions.

"The Role of Leadership in Successful Agile Lean Portfolio Management": This article1.
emphasizes the critical leadership role in driving successful ALPM adoption.

"Agile Lean Portfolio Management and the Enterprise Architecture": This article examines the1.
interplay between ALPM and enterprise architecture in aligning IT initiatives with business
strategies.

"Implementing Agile Lean Portfolio Management in a Regulated Industry": This article addresses1.
the unique challenges of implementing ALPM in industries with stringent regulatory
requirements.

"Kanban and Agile Lean Portfolio Management: A Powerful Combination": This article explores1.
the synergistic use of Kanban and other Agile principles within ALPM.

"The Future of Agile Lean Portfolio Management": This article discusses emerging trends and1.
future directions in the field of ALPM.

  agile lean portfolio management: Agile Portfolio Management Jochen Krebs, 2008-07-16
Agile development processes foster better collaboration, innovation, and results. So why limit their
use to software projects—when you can transform your entire business? Written by agile-mentoring



expert Jochen Krebs, this book illuminates the opportunities—and rewards—of applying agile
processes to your overall IT portfolio. Whether project manager, business analyst, or
executive—you’ll understand the business drivers behind agile portfolio management. And learn best
practices for optimizing results. Use agile processes to align IT and business strategy Adapt and
extend core agile processes Orchestrate the collaboration between IT and business vision Eliminate
wish-list driven requirements, and manage expectations instead Optimize the balance of projects,
resources, and assets in your portfolio Use metrics to communicate project status, quality, even
team morale Create a portfolio strategy consistent with the goals of the organization Achieve
organizational and process transparency Manage your business with agility—and help maximize the
returns!
  agile lean portfolio management: Agile Portfolio Management Jochen Krebs, 2009 Provides
information on using agile software development processes to an IT portfolio.
  agile lean portfolio management: Lean-Agile Software Development Alan Shalloway, Guy
Beaver, James R. Trott, 2009-10-22 Agile techniques have demonstrated immense potential for
developing more effective, higher-quality software. However,scaling these techniques to the
enterprise presents many challenges. The solution is to integrate the principles and practices of
Lean Software Development with Agile’s ideology and methods. By doing so, software organizations
leverage Lean’s powerful capabilities for “optimizing the whole” and managing complex enterprise
projects. A combined “Lean-Agile” approach can dramatically improve both developer productivity
and the software’s business value.In this book, three expert Lean software consultants draw from
their unparalleled experience to gather all the insights, knowledge, and new skills you need to
succeed with Lean-Agile development. Lean-Agile Software Development shows how to extend
Scrum processes with an Enterprise view based on Lean principles. The authors present crucial
technical insight into emergent design, and demonstrate how to apply it to make iterative
development more effective. They also identify several common development “anti-patterns” that
can work against your goals, and they offer actionable, proven alternatives. Lean-Agile Software
Development shows how to Transition to Lean Software Development quickly and successfully
Manage the initiation of product enhancements Help project managers work together to manage
product portfolios more effectively Manage dependencies across the software development
organization and with its partners and colleagues Integrate development and QA roles to improve
quality and eliminate waste Determine best practices for different software development teams The
book’s companion Web site, www.netobjectives.com/lasd, provides updates, links to related
materials, and support for discussions of the book’s content.
  agile lean portfolio management: SAFe 5.0 Distilled Richard Knaster, Dean Leffingwell,
2020-06-05 SAFe® 5.0: The World's Leading Framework for Business Agility Those who master
large-scale software delivery will define the economic landscape of the twenty-first century. SAFe
5.0 is a monumental release that I am convinced will be key in helping countless enterprise
organizations succeed in their shift from project to product. –Dr. Mik Kersten, CEO of Tasktop and
author of the book Project to Product Business agility is the ability to compete and thrive in the
digital age by quickly responding to unprecedented market changes, threats, and emerging
opportunities with innovative business solutions. SAFe® 5.0 Distilled: Achieving Business Agility
with Scaled Agile Framework® explains how adopting SAFe helps enterprises use the power of
Agile, Lean, and DevOps to outflank the competition and deliver complex, technology-based business
solutions in the shortest possible time. This book will help you Understand the business case for
SAFe: its benefits, and the problems it solves Learn the technical, organizational and leadership
competencies needed for business agility Refocus on customer centricity with design thinking Better
align strategy and execution with Lean Portfolio Management Learn the leadership skills needed to
thrive in the digital age Increase the flow of value to customers with value stream networks Register
your book for convenient access to downloads, updates, and/or corrections as they become available.
See inside book for details.
  agile lean portfolio management: SAFe 4.5 Reference Guide Dean Leffingwell, 2018-05-04



The Must-have Reference Guide for SAFe® Professionals “There are a lot of methods of scale out
there, but the Scaled Agile Framework is the one lighting up the world.” –Steve Elliot, Founder/CEO
AgileCraft “Since beginning our Lean-Agile journey with SAFe, Vantiv has focused its strategic
efforts and its execution. We have improved the predictability of product delivery while maintaining
high quality, and have become even more responsive to customers–resulting in higher customer
satisfaction. And just as important, employee engagement went up over the past year.” –Dave Kent,
Enterprise Agile Coach, Vantiv Fully updated to include the new innovations in SAFe 4.5, the SAFe®
4.5 Reference Guide is ideal for anyone serious about learning and implementing the world’s leading
framework for enterprise agility. Inside, you’ll find complete coverage of the
scaledagileframework.com knowledge base, the website that thousands of the world’s largest brands
turn to for building better software and systems. SAFe was developed from real-world field
experience and provides proven success patterns for implementing Lean-Agile software and systems
development at enterprise scale. This book provides comprehensive guidance for work at the
enterprise Portfolio, Large Solution, Program, and Team levels, including the various roles,
activities, and artifacts that constitute the Framework. Education & Training Key to Success The
practice of SAFe is spreading rapidly throughout the world. The majority of Fortune 100 companies
have certified SAFe professionals and consultants, as do an increasing percentage of the Global
2000. Case study results–visit scaledagileframework.com/case-studies–typically include: 30 — 75%
faster time-to-market 25 — 75% increase in productivity 20 — 50% improvements in quality 10 —
50% increased employee engagement Successful implementations may vary in context but share a
common attribute: a workforce well trained and educated in SAFe practices. This book–along with
authorized training and certification–will help you understand how to maximize the value of your
role within a SAFe organization. The result is greater alignment and visibility, improved
performance throughout the enterprise, and ultimately better outcomes for the business.
  agile lean portfolio management: Scaling Software Agility Dean Leffingwell, 2007-02-26
“Companies have been implementing large agile projects for a number of years, but the ‘stigma’ of
‘agile only works for small projects’ continues to be a frequent barrier for newcomers and a rallying
cry for agile critics. What has been missing from the agile literature is a solid, practical book on the
specifics of developing large projects in an agile way. Dean Leffingwell’s book Scaling Software
Agility fills this gap admirably. It offers a practical guide to large project issues such as architecture,
requirements development, multi-level release planning, and team organization. Leffingwell’s book
is a necessary guide for large projects and large organizations making the transition to agile
development.” —Jim Highsmith, director, Agile Practice, Cutter Consortium, author of Agile Project
Management “There’s tension between building software fast and delivering software that lasts,
between being ultra-responsive to changes in the market and maintaining a degree of stability. In his
latest work, Scaling Software Agility, Dean Leffingwell shows how to achieve a pragmatic balance
among these forces. Leffingwell’s observations of the problem, his advice on the solution, and his
description of the resulting best practices come from experience: he’s been there, done that, and has
seen what’s worked.” —Grady Booch, IBM Fellow Agile development practices, while still
controversial in some circles, offer undeniable benefits: faster time to market, better responsiveness
to changing customer requirements, and higher quality. However, agile practices have been defined
and recommended primarily to small teams. In Scaling Software Agility, Dean Leffingwell describes
how agile methods can be applied to enterprise-class development. Part I provides an overview of
the most common and effective agile methods. Part II describes seven best practices of agility that
natively scale to the enterprise level. Part III describes an additional set of seven organizational
capabilities that companies can master to achieve the full benefits of software agility on an
enterprise scale. This book is invaluable to software developers, testers and QA personnel, managers
and team leads, as well as to executives of software organizations whose objective is to increase the
quality and productivity of the software development process but who are faced with all the
challenges of developing software on an enterprise scale.
  agile lean portfolio management: Agile Software Requirements Dean Leffingwell, 2010-12-27



“We need better approaches to understanding and managing software requirements, and Dean
provides them in this book. He draws ideas from three very useful intellectual pools: classical
management practices, Agile methods, and lean product development. By combining the strengths of
these three approaches, he has produced something that works better than any one in isolation.”
–From the Foreword by Don Reinertsen, President of Reinertsen & Associates; author of Managing
the Design Factory; and leading expert on rapid product development Effective requirements
discovery and analysis is a critical best practice for serious application development. Until now,
however, requirements and Agile methods have rarely coexisted peacefully. For many enterprises
considering Agile approaches, the absence of effective and scalable Agile requirements processes
has been a showstopper for Agile adoption. In Agile Software Requirements, Dean Leffingwell shows
exactly how to create effective requirements in Agile environments. Part I presents the “big picture”
of Agile requirements in the enterprise, and describes an overall process model for Agile
requirements at the project team, program, and portfolio levels Part II describes a simple and
lightweight, yet comprehensive model that Agile project teams can use to manage requirements Part
III shows how to develop Agile requirements for complex systems that require the cooperation of
multiple teams Part IV guides enterprises in developing Agile requirements for ever-larger “systems
of systems,” application suites, and product portfolios This book will help you leverage the benefits
of Agile without sacrificing the value of effective requirements discovery and analysis. You’ll find
proven solutions you can apply right now–whether you’re a software developer or tester, executive,
project/program manager, architect, or team leader.
  agile lean portfolio management: Project to Product Mik Kersten, 2018-11-20 As tech giants
and startups disrupt every market, those who master large-scale software delivery will define the
economic landscape of the 21st century, just as the masters of mass production defined the
landscape in the 20th. Unfortunately, business and technology leaders are woefully ill-equipped to
solve the problems posed by digital transformation. At the current rate of disruption, half of S&P
500 companies will be replaced in the next ten years. A new approach is needed. In Project to
Product, Value Stream Network pioneer and technology business leader Dr. Mik Kersten introduces
the Flow Framework—a new way of seeing, measuring, and managing software delivery. The Flow
Framework will enable your company’s evolution from project-oriented dinosaur to product-centric
innovator that thrives in the Age of Software. If you’re driving your organization’s transformation at
any level, this is the book for you.
  agile lean portfolio management: Tribal Unity (paperback) Em Campbell-Pretty, 2016-10-11
Are you ready to create a one team culture? Tribal Unity is a real world, practical guide for leaders
committed to making their organisation a great place to work. Based in the true story of how one
inspiring leader transformed a highly toxic organisational culture, into an internationally recognised
case study of success. Tribal Unity shares proven patterns that are revolutionising the way teams of
teams connect and perform. Em Campbell-Pretty is an internationally acclaimed business strategist,
speaker and one of Australia's leading Enterprise Agile consultants. After 20 years in senior business
roles within multinational blue chip corporations, Em discovered Agile and became passionate about
the chance it provides to align business and IT around the delivery of value. Today Em is
instrumental in empowering Australia's largest enterprises in improving the effectiveness of their
teams.
  agile lean portfolio management: Large-Scale Scrum Craig Larman, Bas Vodde, 2016-09-30
The Go-To Resource for Large-Scale Organizations to Be Agile Rather than asking, “How can we do
agile at scale in our big complex organization?” a different and deeper question is, “How can we
have the same simple structure that Scrum offers for the organization, and be agile at scale rather
than do agile?” This profound insight is at the heart of LeSS (Large-Scale Scrum). In Large-Scale
Scrum: More with LeSS, Craig Larman and Bas Vodde have distilled over a decade of experience in
large-scale LeSS adoptions towards a simpler organization that delivers more flexibility with less
complexity, more value with less waste, and more purpose with less prescription. Targeted to
anyone involved in large-scale development, Large-Scale Scrum: More with LeSS, offers



straight-to-the-point guides for how to be agile at scale, with LeSS. It will clearly guide you to Adopt
LeSS Structure a large development organization for customer value Clarify the role of management
and Scrum Master Define what your product is, and why Be a great Product Owner Work with
multiple whole-product focused feature teams in one Sprint that produces a shippable product
Coordinate and integrate between teams Work with multi-site teams
  agile lean portfolio management: #noprojects: A Culture of Continuous Value Evan
Leybourn, Shane Hastie, 2018-07-18 Today success comes from building products people love,
creating loyal customers and serving the broader stakeholder community. In this thoughtful
exploration on the future of work, the authors explore the past, present and future of the project.
And why, in today's fast changing & hyper-competitive world, running a temporary endeavour is the
wrong approach to building sustainable products and how #noprojects is fundamentally changing
the way companies work. The metrics by which we have historically defined success are no longer
applicable and we need to re-examine the way value is delivered in the new economy. This book
starts from the premise that our goal is to create value, for the customer, for the organisation and
for society as a whole and shows how to empower and optimise our teams to achieve this. The
authors draw on modern management approaches to provide proven techniques and tools for
producing, and sustaining, creative products that go beyond meeting requirements.
  agile lean portfolio management: The Lean-Agile Way Cecil 'Gary' Rupp, Richard Knaster,
Steve Pereira, Al Shalloway, 2024-08-30 Discover how mastering Lean, Agile, and VSM principles
and practices can enhance your product delivery performance, mitigate risk, and foster business
agility, giving you a competitive edge Key Features Learn how to apply Lean practices to eliminate
waste and delays, ensuring value for your customers Master Agile practices to address problems and
create value-centric products and services Explore VSM methods and tools to identify and prioritize
improvement opportunities that maximize value addition Purchase of the print or Kindle book
includes a free PDF eBook Book DescriptionIn the fast-paced business and IT landscape, efficiency is
key to success. To excel in delivering value to customers, reducing waste, and resolving pain points,
identifying the right tools and strategies is paramount. Unlocking the secrets of Lean, Agile, Value
Stream Management (VSM), and various digital enhancements, this book offers a roadmap to
optimize processes, improve products, and elevate service delivery. You’ll start with an introduction
to foundational Lean and Agile practices, recognizing the significance of digital enhancements in
modernizing business processes. As you progress, you'll learn VSM techniques to identify and
prioritize work and investments to provide maximum value to customers. Moreover, you'll grasp
Lean-Agile practices aimed at promoting collaboration among teams and ensuring the continuous
flow of product-oriented deliveries tailored to address customer needs. Finally, you'll gain
executive-level insights on how organizations must access timely information for decision-making
and foster a culture of continuous business transformation. Armed with this knowledge and a robust
toolkit, you'll be empowered to drive meaningful change, optimize resources, and stay ahead in the
rapidly evolving marketplace.What you will learn Understand how to integrate the seemingly
disparate practices of Lean and Agile Integrate Lean, Agile, and VSM to accelerate value flow,
enhance efficiency, and drive improvements Drive product-oriented transformations with business
increments, Lean-Agile teams, product lifecycles, VSM, and IT alignment Leverage the VSM
implementation roadmap to drive digital value stream enhancements Investigate advanced VSM
tools/platforms, AI insights, and VSMP selection criteria Explore Lean-Agile/VSM success stories to
gain implementation insights Who this book is for This Lean-Agile book is for business and
technology professionals striving to optimize value delivery while minimizing costs. Whether you're a
VSM manager, a member of a product delivery team, DevOps engineer, or an IT specialist, this book
offers proven methods for effectively identifying and implementing improvement opportunities.
Product owners looking to prioritize backlog items and corporate executives aiming to demonstrate
positive returns on information technology investments will also find this book helpful.
  agile lean portfolio management: Business Model Generation Alexander Osterwalder, Yves
Pigneur, 2013-02-01 Business Model Generation is a handbook for visionaries, game changers, and



challengers striving to defy outmoded business models and design tomorrow's enterprises. If your
organization needs to adapt to harsh new realities, but you don't yet have a strategy that will get you
out in front of your competitors, you need Business Model Generation. Co-created by 470 Business
Model Canvas practitioners from 45 countries, the book features a beautiful, highly visual, 4-color
design that takes powerful strategic ideas and tools, and makes them easy to implement in your
organization. It explains the most common Business Model patterns, based on concepts from leading
business thinkers, and helps you reinterpret them for your own context. You will learn how to
systematically understand, design, and implement a game-changing business model--or analyze and
renovate an old one. Along the way, you'll understand at a much deeper level your customers,
distribution channels, partners, revenue streams, costs, and your core value proposition. Business
Model Generation features practical innovation techniques used today by leading consultants and
companies worldwide, including 3M, Ericsson, Capgemini, Deloitte, and others. Designed for doers,
it is for those ready to abandon outmoded thinking and embrace new models of value creation: for
executives, consultants, entrepreneurs, and leaders of all organizations. If you're ready to change
the rules, you belong to the business model generation!
  agile lean portfolio management: SAFe 4.5 Reference Guide Dean Leffingwell, 2018
  agile lean portfolio management: SAFe® 4.0 Reference Guide Dean Leffingwell, 2016-07-29
The Must-have Reference Guide for SAFe® Practitioners “There are a lot of methods of scale out
there, but the Scaled Agile Framework is the one lighting up the world.” –Steve Elliot, Founder/CEO
AgileCraft “You don’t have to be perfect to start SAFe because you learn as you go–learning is built
in. Before SAFe, I would not know how to help my teams but now I have many tools to enable the
teams. My job is really fun and the bottom line is I have never enjoyed my job more!” –Product
Manager, Fortune 500 Enterprise Captured for the first time in print, the SAFe body of knowledge is
now available as a handy desktop reference to help you accomplish your mission of building better
software and systems. Inside, you’ll find complete coverage of what has, until now, only been
available online at scaledagileframework.com. The SAFe knowledge base was developed from
real-world field experience and provides proven success patterns for implementing Lean-Agile
software and systems development at enterprise scale. This book provides comprehensive guidance
for work at the enterprise Portfolio, Value Stream, Program, and Team levels, including the various
roles, activities, and artifacts that constitute the Framework, along with the foundational elements of
values, mindset, principles, and practices. Education & Training Key to Success The practice of
SAFe is spreading rapidly throughout the world. The majority of Fortune 100 U.S. companies have
certified SAFe practitioners and consultants, as do an increasing percentage of the Global 1000
enterprises. Case study results–visit scaledagileframework.com/case-studies–typically include:
20—50% increase in productivity 50%+ increases in quality 30—75% faster time to market
Measurable increases in employee engagement and job satisfaction With results like these, the
demand from enterprises seeking SAFe expertise is accelerating at a dramatic rate. Successful
implementations may vary in context, but share a common attribute: a workforce well trained and
educated in SAFe practices. This book–along with authorized training and certification–will help you
understand how to maximize the value of your role within a SAFe organization. The result is greater
alignment, visibility, improved performance throughout the enterprise, and ultimately better
outcomes for the business.
  agile lean portfolio management: The Standard for Portfolio Management Project
Management Institute, 2006
  agile lean portfolio management: Scaling Agile with Jira Align Dean MacNeil, Aslam Cader,
2020-11-27 Accelerate business value delivery with Jira Align, the enterprise agile planning
platform, by connecting strategy with execution to maximize outcomes Key FeaturesImprove
coordination and transparency between multiple programs, products, and business
portfoliosIncrease customer satisfaction by responding quickly to ever-evolving customer
needsDeliver higher quality products faster and more predictably with real-time insights and OKR
trackingBook Description Jira Align is a platform purpose-built for enterprises to connect strategy



with execution and drive transparency, consistency, and predictability at all levels of scale. The
platform supports business value delivery in agile frameworks such as LeSS, DAD, and SAFe. It also
caters to organizations that mix agile with waterfall to support scaled bimodal delivery. Starting with
an introduction to the platform and its features, this book takes you through the foundational
building blocks of Jira Align. You'll learn how an organization can benefit from implementing Jira
Align and understand how to connect dimensions such as people, work, time, and outcomes. The
book takes you through the typical steps for implementing Jira Align for maximizing outcomes and
helps you solve common team, program, and portfolio-level challenges by enhancing visibility,
tracking dependencies and risks, and using reports for real-time, distributed decision making.
Throughout the book, you'll explore features such as remote agile ceremonies, live roadmaps, and
objectives and key results (OKRs). You'll also get to grips with lean portfolio management, financial
reporting, and using the program board for planning and execution. By the end of this book, you'll be
well versed in the key features of Jira Align and be able to leverage them to support all levels of agile
at scale. What you will learnUnderstand Jira Align's key factors for successFind out how you can
connect people, work, time, and outcomes with Jira AlignNavigate and collaborate in Jira AlignScale
team agility to the portfolio and enterpriseDelve into planning and execution, including roadmaps
and predictability metricsImplement lean portfolio management and OKRsGet to grips with handling
bimodal and hybrid deliveryEnable advanced data security and analytics in Jira AlignWho this book
is for This book is for portfolio managers, program managers, product managers, product owners,
executives, release train engineers, and scrum masters who want to empower their teams to deliver
the right things at the right time and quickly respond to changes in the market. Familiarity with
agile frameworks and Jira Software is necessary; the book will teach you the rest.
  agile lean portfolio management: Manage Your Project Portfolio Johanna Rothman,
2016-08-01 You have too many projects, and firefighting and multitasking are keeping you from
finishing any of them. You need to manage your project portfolio. This fully updated and expanded
bestseller arms you with agile and lean ways to collect all your work and decide which projects you
should do first, second, and never. See how to tie your work to your organization's mission and show
your managers, your board, and your staff what you can accomplish and when. Picture the work you
have, and make those difficult decisions, ensuring that all your strength is focused where it needs to
be. All your projects and programs make up your portfolio. But how much time do you actually spend
on your projects, and how much time do you spend on emergency fire drills or waste through
multitasking? This book gives you insightful ways to rank all the projects you're working on and
figure out the right staffing and schedule so projects get finished faster. The trick is adopting lean
and agile approaches to projects, whether they're software projects, projects that include hardware,
or projects that depend on chunks of functionality from other suppliers. Find out how to define the
mission of your team, group, or department, with none of the buzzwords that normally accompany a
mission statement. Armed with the work and the mission, you'll manage your portfolio better and
make those decisions that define the true leaders in the organization. With this expanded second
edition, discover how to scale project portfolio management from one team to the entire enterprise,
and integrate Cost of Delay when ranking projects. Additional Kanban views provide even more ways
to visualize your portfolio.
  agile lean portfolio management: Escape Velocity Geoffrey A. Moore, 2011-09-06 “Readthis
book to learn how to create a company as powerful as Apple.”—Guy Kawasaki,former chief
evangelist of Apple InEscape Velocity Geoffrey A. Moore, author of the marketing masterwork
Crossingthe Chasm, teaches twenty-first century enterprises how to overcome thepull of the past
and reorient their organizations to meet a new era ofcompetition. The world’s leading high-tech
business strategist, Moore connectsthe dots between bold strategies and effective execution, with an
action planthat elucidates the link between senior executives and every other branch of acompany.
For readers of Larry Bossidy’s Execution,Clay Christensen’s Innovator’s Solution, and Gary
Vaynerchuck’sCrush It!, and for anyone aiming for the pinnacle of business success, EscapeVelocity
is an irreplaceable roadmap to the top.



  agile lean portfolio management: Lean and Agile Software Development Adam Przybyłek,
Jakub Miler, Alexander Poth, Andreas Riel, 2021-01-05 This book constitutes the proceedings of the
5th International Conference on Lean and Agile Software Development, LASD 2021, which was held
online on January 23, 2021. The conference received a total of 32 submissions, of which 10 full and 2
short papers are included in this volume. In addition, one keynote paper is also included. To live the
agile mindset, the LASD conference focuses on highly relevant research outcomes and fosters their
way into practice. Topics discussed in this volume range from teams under COVID-19 through
women in Agile, to product road-mapping and non-functional requirements.
  agile lean portfolio management: Agile Practice Guide , 2017-09-06 Agile Practice Guide –
First Edition has been developed as a resource to understand, evaluate, and use agile and hybrid
agile approaches. This practice guide provides guidance on when, where, and how to apply agile
approaches and provides practical tools for practitioners and organizations wanting to increase
agility. This practice guide is aligned with other PMI standards, including A Guide to the Project
Management Body of Knowledge (PMBOK® Guide) – Sixth Edition, and was developed as the result
of collaboration between the Project Management Institute and the Agile Alliance.
  agile lean portfolio management: Agile and Lean Program Management Johanna
Rothman, 2016-02-05 Scale collaboration, not process. If you’re trying to use agile and lean at the
program level, you’ve heard of several approaches, all about scaling processes. If you duplicate what
one team does for several teams, you get bloat, not delivery. Instead of scaling the process, scale
everyone's collaboration. With autonomy, collaboration, and exploration, teams and program level
people can decide how to apply agile and lean to their work. Learn to collaborate around
deliverables, not meetings. Learn which measurements to use and how to use those measures to
help people deliver more of what you want (value) and less of what you don’t want (work in
progress). Create an environment of servant leadership and small-world networks. Learn to enable
autonomy, collaboration, and exploration across the organization and deliver your product. Scale
collaboration with agile and lean program management and deliver your product.
  agile lean portfolio management: Choose Your WoW! Scott W. Ambler, Mark Lines, 2020
Hundreds of organizations around the world have already benefited from Disciplined Agile Delivery
(DAD). Disciplined Agile (DA) is the only comprehensive tool kit available for guidance on building
high-performance agile teams and optimizing your way of working (WoW). As a hybrid of all the
leading agile and lean approaches, it provides hundreds of strategies to help you make better
decisions within your agile teams, balancing self-organization with the realities and constraints of
your unique enterprise context. The highlights of this handbook include: #1. As the official source of
knowledge on DAD, it includes greatly improved and enhanced strategies with a revised set of goal
diagrams based upon learnings from applying DAD in the field. #2 It is an essential handbook to
help coaches and teams make better decisions in their daily work, providing a wealth of ideas for
experimenting with agile and lean techniques while providing specific guidance and trade-offs for
those it depends questions. #3 It makes a perfect study guide for Disciplined Agile certification. Why
fail fast (as our industry likes to recommend) when you can learn quickly on your journey to high
performance? With this handbook, you can make better decisions based upon proven, context-based
strategies, leading to earlier success and better outcomes--
  agile lean portfolio management: SAFe 4. 5 Distilled Richard Knaster, Dean Leffingwell,
2018-07-03 SAFe®: The World's Leading Framework for Enterprise Agility Philips is continuously
driving to develop high-quality software in a predictable, fast, and Agile way. SAFe addresses this
primary goal, and offers these further benefits: reduced time-to-market, improved quality, stronger
alignment across geographically distributed multi-disciplinary teams, and collaboration across teams
to deliver meaningful value to customers with reduced cycle time. --Sundaresan Jagadeesan, SW CoE
Program Director, Philips To succeed in today's adapt-or-die marketplace, businesses must be able
to rapidly change the way they create and deliver value to their customers. Hundreds of the world's
most successful companies-including Intel, Capital One, AstraZeneca, Cisco, and Philips-have turned
to the Scaled Agile Framework® (SAFe®) to achieve agility at scale and maintain a competitive



edge. SAFe® 4.5 Distilled: Applying the Scaled Agile Framework® for Lean Enterprises explains
how adopting SAFe can quickly improve time to market and increase productivity, quality, and
employee engagement. In this book, you will Understand the business case for SAFe: its benefits, the
problems it solves, and how to apply it Get an overview of SAFe across all parts of the business:
team, program, value stream, and portfolio Learn why SAFe works: the power of SAFe's Lean-Agile
mindset, values, and principles Discover how systems thinking, Agile development, and Lean product
development form the underlying basis for SAFe Learn how to become a Lean-Agile leader and
effectively drive an enterprise-wide transformation Register your book for convenient access to
downloads, updates, and/or corrections as they become available. See inside book for details.
  agile lean portfolio management: Agile Management Ángel Medinilla, 2012-10-08 If you
have tried to implement Agile in your organization, you have probably learned a lot about
development practices, teamwork, processes and tools, but too little about how to manage such an
organization. Yet managerial support is often the biggest impediment to successfully adopting Agile,
and limiting your Agile efforts to those of the development teams while doing the same old-style
management will dramatically limit the ability of your organization to reach the next Agile level.
Ángel Medinilla will provide you with a comprehensive understanding of what Agile means to an
organization and the manager’s role in such an environment, i.e., how to manage, lead and motivate
self-organizing teams and how to create an Agile corporate culture. Based on his background as a
“veteran” Agile consultant for companies of all sizes, he delivers insights and experiences, points out
possible pitfalls, presents practical approaches and possible scenarios, also including detailed
suggestions for further reading. If you are a manager, team leader, evangelist, change agent (or
whatever nice title) and if you want to push Agile further in your organization, then this is your book.
You will read how to change the paradigm of what management is about: it is not about arbitrary
decisions, constant supervision and progress control, and the negotiation of changing requirements.
It is about motivation, self-organization, responsibility, and the exploitation of all project
stakeholders’ knowledge. We live in a different world than the one that most management experts of
the 20th century describe, and companies that strive for success and excellence will need a new kind
of manager – Agile managers.
  agile lean portfolio management: Disciplined Agile Delivery Scott W. Ambler, Mark Lines,
2012-05-31 Master IBM’s Breakthrough DAD Process Framework for Succeeding with Agile in
Large, Complex, Mission-Critical IT Projects It is widely recognized that moving from traditional to
agile approaches to build software solutions is a critical source of competitive advantage.
Mainstream agile approaches that are indeed suitable for small projects require significant tailoring
for larger, complex enterprise projects. In Disciplined Agile Delivery, Scott W. Ambler and Mark
Lines introduce IBM’s breakthrough Disciplined Agile Delivery (DAD) process framework, which
describes how to do this tailoring. DAD applies a more disciplined approach to agile development by
acknowledging and dealing with the realities and complexities of a portfolio of interdependent
program initiatives. Ambler and Lines show how to extend Scrum with supplementary agile and lean
strategies from Agile Modeling (AM), Extreme Programming (XP), Kanban, Unified Process (UP),
and other proven methods to provide a hybrid approach that is adaptable to your organization’s
unique needs. They candidly describe what practices work best, why they work, what the trade-offs
are, and when to consider alternatives, all within the context of your situation. Disciplined Agile
Delivery addresses agile practices across the entire lifecycle, from requirements, architecture, and
development to delivery and governance. The authors show how these best-practice techniques fit
together in an end-to-end process for successfully delivering large, complex systems--from project
initiation through delivery. Coverage includes Scaling agile for mission-critical enterprise endeavors
Avoiding mistakes that drive poorly run agile projects to chaos Effectively initiating an agile project
Transitioning as an individual to agile Incrementally building consumable solutions Deploying agile
solutions into complex production environments Leveraging DevOps, architecture, and other
enterprise disciplines Adapting your governance strategy for agile projects Based on facts, research,
and extensive experience, this book will be an indispensable resource for every enterprise software



leader and practitioner--whether they’re seeking to optimize their existing agile/Scrum process or
improve the agility of an iterative process.
  agile lean portfolio management: SAFe 4.5 Distilled Richard Knaster, Dean Leffingwell,
2018-07-20 SAFe®: The World’s Leading Framework for Enterprise Agility “Philips is continuously
driving to develop high-quality software in a predictable, fast, and Agile way. SAFe addresses this
primary goal, and offers these further benefits: reduced time-to-market, improved quality, stronger
alignment across geographically distributed multi-disciplinary teams, and collaboration across teams
to deliver meaningful value to customers with reduced cycle time.” —Sundaresan Jagadeesan, SW
CoE Program Director, Philips To succeed in today’s adapt-or-die marketplace, businesses must be
able to rapidly change the way they create and deliver value to their customers. Hundreds of the
world’s most successful companies–including Intel, Capital One, AstraZeneca, Cisco, and
Philips–have turned to the Scaled Agile Framework® (SAFe®) to achieve agility at scale and
maintain a competitive edge. SAFe® 4.5 Distilled: Applying the Scaled Agile Framework® for Lean
Enterprises explains how adopting SAFe can quickly improve time to market and increase
productivity, quality, and employee engagement. In this book, you will Understand the business case
for SAFe: its benefits, the problems it solves, and how to apply it Get an overview of SAFe across all
parts of the business: team, program, value stream, and portfolio Learn why SAFe works: the power
of SAFe’s Lean-Agile mindset, values, and principles Discover how systems thinking, Agile
development, and Lean product development form the underlying basis for SAFe Learn how to
become a Lean-Agile leader and effectively drive an enterprise-wide transformation Register your
book for convenient access to downloads, updates, and/or corrections as they become available. See
inside book for details.
  agile lean portfolio management: Lean-Agile Pocket Guide for Scrum Teams Alan
Shalloway, James Trott, 2014-07-10 The Lean-Agile Pocket Guide for Scrum Teams is a useful
reference for Scrum teams who have had some basic training and want to use Scrum in the context
of Lean. it is designed to assist the transition to effective Scrum practices that enable enterprise
delivery of value to customers. While this is not a book on Lean practices, it is presented in a manner
that is consistent with Lean-Thinking.
  agile lean portfolio management: SAFe Distilled Richard Knaster, Dean Leffingwell, 2017
Explains how adopting SAFe can quickly improve time to market and increase productivity, quality,
and employee engagement.
  agile lean portfolio management: Implementing Lean Software Development Mary
Poppendieck, Thomas David Poppendieck, Tom Poppendieck, 2007
  agile lean portfolio management: Adapting Configuration Management for Agile Teams
Mario E. Moreira, 2010-04-15 Adapting Configuration Management for Agile Teams provides very
tangible approaches on how Configuration Management with its practices and infrastructure can be
adapted and managed in order to directly benefit agile teams. Written by Mario E. Moreira, author
of Software Configuration Management Implementation Roadmap, columnist for CM Crossroads
online community and writer for the Agile Journal, this unique book provides concrete guidance on
tailoring CM for Agile projects without sacrificing the principles of Configuration Management.
  agile lean portfolio management: The Lean Startup Eric Ries, 2011-09-13 Most startups fail.
But many of those failures are preventable. The Lean Startup is a new approach being adopted
across the globe, changing the way companies are built and new products are launched. Eric Ries
defines a startup as an organization dedicated to creating something new under conditions of
extreme uncertainty. This is just as true for one person in a garage or a group of seasoned
professionals in a Fortune 500 boardroom. What they have in common is a mission to penetrate that
fog of uncertainty to discover a successful path to a sustainable business. The Lean Startup
approach fosters companies that are both more capital efficient and that leverage human creativity
more effectively. Inspired by lessons from lean manufacturing, it relies on “validated learning,” rapid
scientific experimentation, as well as a number of counter-intuitive practices that shorten product
development cycles, measure actual progress without resorting to vanity metrics, and learn what



customers really want. It enables a company to shift directions with agility, altering plans inch by
inch, minute by minute. Rather than wasting time creating elaborate business plans, The Lean
Startup offers entrepreneurs—in companies of all sizes—a way to test their vision continuously, to
adapt and adjust before it’s too late. Ries provides a scientific approach to creating and managing
successful startups in a age when companies need to innovate more than ever.
  agile lean portfolio management: Lean UX Jeff Gothelf, 2013-03-15 User experience (UX)
design has traditionally been a deliverables-based practice, with wireframes, site maps, flow
diagrams, and mockups. But in today’s web-driven reality, orchestrating the entire design from the
get-go no longer works. This hands-on book demonstrates Lean UX, a deeply collaborative and
cross-functional process that lets you strip away heavy deliverables in favor of building shared
understanding with the rest of the product team. Lean UX is the evolution of product design; refined
through the real-world experiences of companies large and small, these practices and principles help
you maintain daily, continuous engagement with your teammates, rather than work in isolation. This
book shows you how to use Lean UX on your own projects. Get a tactical understanding of Lean
UX—and how it changes the way teams work together Frame a vision of the problem you’re solving
and focus your team on the right outcomes Bring the designer’s tool kit to the rest of your product
team Break down the silos created by job titles and learn to trust your teammates Improve the
quality and productivity of your teams, and focus on validated experiences as opposed to
deliverables/documents Learn how Lean UX integrates with Agile UX
  agile lean portfolio management: From PMO to VMO Sanjiv Augustine, Roland Cuellar,
Audrey Scheere, 2021-09-07 By the end of this book, you will understand what is valuable, how to
measure value, and how to optimize the flow of valuefrom idea to your customer. Evan Leybourn,
co-founder and CEO, Business Agility Institute Agile methods have brought about dramatic changes
in how organizations manage and deliver not only IT services, but their entire product and service
value streams. As legacy organizations transition to newer, end-to-end agile operating models, the
Project Management Office (PMO) needs to redesign its mission and operation to be more in line
with these modern ways of working. That requires being more customer-focused and value-adding,
and less hidebound, bureaucratic and tied to antiquated processes and mindsets. Visionary leaders
are transitioning into enablers of this change, and maximizing value through the entire organization.
Middle management, including program and project managers (PMs), are racing to maximize their
professional relevancy in this new world. This book defines the role of the agile value management
office (VMO), using case studies and a clear road map to help PMs visualize and implement a new
path where middle management and the VMO are valued leaders in the age of business agility.
  agile lean portfolio management: The Wise Enterprise Arash Arabi, 2020-11-02
  agile lean portfolio management: Implementing Beyond Budgeting Bjarte Bogsnes,
2008-12-03 The author describes the serious and systemic problems with traditional management
practices, and provides concrete alternatives and practical guidance on how to implement the
beyond budgeting methodology, drawing on cases in which he has implemented beyond budgeting in
large, global companies.
  agile lean portfolio management: Agile Portfolio Management Klaus Nielsen, 2021-09-27
Agile Portfolio Management deals with how an organization identifies, prioritizes, organizes, and
manages different products. This is done in a streamlined way in order to optimize the development
of value in a manner that’s sustainable in the long run. It ensures that a company provides their
clients with the best value for their investment. A good portfolio manager understands and follows
the agile principles while also considering the various factors needed to successfully manage
numerous teams and projects. The project management offices of many organizations are faced with
the reality of more and more agile deliverables as part of agile transformations; however, they lack
the knowledge to perform these tasks. Researchers and practitioners have a good understanding of
project, program, and portfolio management from a plan-based perspective. They have common
standards from Axelos, PMI, and others, so they know the best practices. The understanding of agile
on a team level is fairly mature and the knowledge of more agile teams (scaling) is increasing.



However, the knowledge of agile portfolio management is still limited. The aim of this book is to give
the reader an understanding of management of a portfolio of agile deliverables, what the options are
(theory), what we know (research), and what others are doing (practice). Many organizations in
banking or insurance, to name a few, are in the middle of major agile transformations with limited
knowledge of the practice. In this book, the author collects and analyzes common practices in
various industries. He provides both theory and, through case studies, the practical aspects of agile
portfolio management.
  agile lean portfolio management: Agile Portfolio Management Klaus Nielsen, 2021-09-27
Agile Portfolio Management deals with how an organization identifies, prioritizes, organizes, and
manages different products. This is done in a streamlined way in order to optimize the development
of value in a manner that’s sustainable in the long run. It ensures that a company provides their
clients with the best value for their investment. A good portfolio manager understands and follows
the agile principles while also considering the various factors needed to successfully manage
numerous teams and projects. The project management offices of many organizations are faced with
the reality of more and more agile deliverables as part of agile transformations; however, they lack
the knowledge to perform these tasks. Researchers and practitioners have a good understanding of
project, program, and portfolio management from a plan-based perspective. They have common
standards from Axelos, PMI, and others, so they know the best practices. The understanding of agile
on a team level is fairly mature and the knowledge of more agile teams (scaling) is increasing.
However, the knowledge of agile portfolio management is still limited. The aim of this book is to give
the reader an understanding of management of a portfolio of agile deliverables, what the options are
(theory), what we know (research), and what others are doing (practice). Many organizations in
banking or insurance, to name a few, are in the middle of major agile transformations with limited
knowledge of the practice. In this book, the author collects and analyzes common practices in
various industries. He provides both theory and, through case studies, the practical aspects of agile
portfolio management.
  agile lean portfolio management: Service operation Great Britain. Office of Government
Commerce, 2007-05-30 Management, Computers, Computer networks, Information exchange, Data
processing, IT and Information Management: IT Service Management
  agile lean portfolio management: Agile Project Management with Scrum Ken Schwaber,
2004-02-11 The rules and practices for Scrum—a simple process for managing complex
projects—are few, straightforward, and easy to learn. But Scrum’s simplicity itself—its lack of
prescription—can be disarming, and new practitioners often find themselves reverting to old project
management habits and tools and yielding lesser results. In this illuminating series of case studies,
Scrum co-creator and evangelist Ken Schwaber identifies the real-world lessons—the successes and
failures—culled from his years of experience coaching companies in agile project management.
Through them, you’ll understand how to use Scrum to solve complex problems and drive better
results—delivering more valuable software faster. Gain the foundation in Scrum theory—and
practice—you need to: Rein in even the most complex, unwieldy projects Effectively manage
unknown or changing product requirements Simplify the chain of command with self-managing
development teams Receive clearer specifications—and feedback—from customers Greatly reduce
project planning time and required tools Build—and release—products in 30-day cycles so clients get
deliverables earlier Avoid missteps by regularly inspecting, reporting on, and fine-tuning projects
Support multiple teams working on a large-scale project from many geographic locations Maximize
return on investment!
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