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H1: AGILE IN PRODUCT MANAGEMENT: REDEFINING PRODUCT DEVELOPMENT

THE ADOPTION OF AGILE METHODOLOGIES HAS REVOLUTIONIZED SOFTW ARE DEVELOPMENT AND IS INCREASINGLY IMPACTING
PRODUCT MANAGEMENT. UNDERSTANDING AND EFFECTIVELY IMPLEMENTING AGILE IN PRODUCT MANAGEMENT IS NO LONGER A NICE-
TO-HAVE, BUT A NECESSITY FOR SUCCESS IN TODAY'S FAST-PACED, CUSTOMER-CENTRIC MARKET. THIS COMPREHENSIVE GUIDE
EXPLORES THE CORE PRINCIPLES OF AGILE IN PRODUCT MANAGEMENT, ITS BENEFITS, CHALLENGES, AND BEST PRACTICES.

H2: Core PRINCIPLES OF AGILE IN PRODUCT MANAGEMENT

ATITS HEART, AGILE IN PRODUCT MANAGEMENT IS ABOUT EMBRACING ITERATIVE DEVELOPMENT, CONTINUOUS FEEDBACK, AND
ADAPTABILITY. KEY PRINCIPLES INCLUDE:

CuUsTOMER Focus: PRIORITIZING CUSTOMER NEEDS AND INCORPORATING THEIR FEEDBACK THROUGHOUT THE PRODUCT
DEVELOPMENT LIFECYCLE IS PARAMOUNT IN AGILE IN PRODUCT MANAGEMENT. THIS ENSURES THE PRODUCT ALIGNS WITH MARKET
DEMANDS AND DELIVERS REAL VALUE.

ITERATIVE DEVELOPMENT: INSTEAD OF LENGTHY, UPFRONT PLANNING, AGILE IN PRODUCT MANAGEMENT EMPLOYS SHORT
ITERATIVE CYCLES (SPRINTS) TO DELIVER WORKING INCREMENTS OF THE PRODUCT. THIS ALLOWS FOR FREQUENT ADJUSTMENTS
BASED ON FEEDBACK AND CHANGING MARKET CONDITIONS.

CoLLABORATION ¢ COMMUNICATION: EFFECTIVE COMMUNICATION AND COLLABORATION AMONG PRODUCT MANAGERS,
DEVELOPMENT TEAMS, AND STAKEHOLDERS ARE CRUCIAL FOR SUCCESSFUL AGILE IN PRODUCT MANAGEMENT. TRANSPARENCY AND
OPEN COMMUNICATION FOSTER TRUST AND SHARED UNDERSTANDING.

ADAPTABILITY § FLEXIBILITY: THE ABILITY TO ADAPT TO CHANGING REQUIREMENTS AND PRIORITIES IS A CORE TENET OF AGILE
IN PRODUCT MANAGEMENT. THIS INVOLVES EMBRACING CHANGE AS AN OPPORTUNITY FOR IMPROVEMENT RATHER THAN A THREAT.
V ALUE DELIVERY: THE FOCUS IS ON DELIVERING VALUE TO THE CUSTOMER INCREMENTALLY, RATHER THAN AIMING FOR A PERFECT
PRODUCT AT THE END OF A LONG DEVELOPMENT CYCLE.

H2: IMPLEMENTING AGILE IN PRODUCT MANAGEMENT: FRAMEWORKS AND PRACTICES

SEVERAL FRAMEWORKS SUPPORT THE IMPLEMENTATION OF AGILE IN PRODUCT MANAGEMENT, WITH SCRUM BEING THE MOST
WIDELY ADOPTED. OTHERS INCLUDE KANBAN AND LEAN.

H3: ScrUM IN PrRoDUCT MANAGEMENT



SCRUM, WITH ITS DEFINED ROLES (PRODUCT OWNER, SCRUM MASTER, DEVELOPMENT TEAM), EVENTS (SPRINT PLANNING, DAILY
ScrRUM, SPRINT REVIEW, SPRINT RETROSPECTIVE), AND ARTIFACTS (PRODUCT BACKLOG, SPRINT BACKLOG, INCREMENT),
PROVIDES A STRUCTURED APPROACH TO AGILE IN PRODUCT MANAGEMENT. THE PRODUCT OWNER IS RESPONSIBLE FOR DEFINING
AND PRIORITIZING THE PRODUCT BACKLOG, ENSURING THE TEAM BUILDS THE RIGHT PRODUCT.

H3: KANBAN IN PRODUCT MANAGEMENT

KANBAN, A VISUAL WORKFLOW MANAGEMENT SYSTEM, OFFERS A FLEXIBLE APPROACH TO AGILE IN PRODUCT MANAGEMENT,
EMPHASIZING CONTINUOUS FLOW AND LIMITING WORK IN PROGRESS. |T'S PARTICULARLY EFFECTIVE FOR MANAGING COMPLEX
PROJECTS WITH EVOLVING PRIORITIES.

H3: LEAN PRINCIPLES IN PRODUCT MANAGEMENT

LEAN PRINCIPLES, FOCUSED ON ELIMINATING WASTE AND MAXIMIZING VALUE, COMPLEMENT AGILE IN PRODUCT MANAGEMENT. By
IDENTIFYING AND REMOVING BOTTLENECKS, TEAMS CAN IMPROVE EFFICIENCY AND SPEED UP DELIVERY.

H2: BeNEFITS oF AGILE IN PRODUCT MANAGEMENT
ADOPTING AGILE IN PRODUCT MANAGEMENT OFFERS NUMEROUS ADVANTAGES:

INCREASED CUSTOMER SATISFACTION: FREQUENT FEEDBACK LOOPS ENSURE THE PRODUCT MEETS CUSTOMER NEEDS.

FASTER TIME TO MARKET: | TERATIVE DEVELOPMENT ACCELERATES THE RELEASE OF VALUABLE FEATURES.

REDUCED Risk: EARLY AND CONTINUOUS TESTING MINIMIZES THE RISK OF BUILDING THE WRONG PRODUCT.

IMPROVED COLLABORATION: ENHANCED COMMUNICATION AND TEAMWORK IMPROVE OVERALL EFFICIENCY.

INCREASED FLEXIBILITY € ADAPTABILITY: THE ABILITY TO RESPOND TO CHANGING MARKET DEMANDS IS CRUCIAL FOR SUCCESS.

H2: CHALLENGES OF AGILE IN PRODUCT MANAGEMENT
IMPLEMENTING AGILE IN PRODUCT MANAGEMENT IS NOT WITHOUT ITS CHALLENGES:

ResISTANCE TO CHANGE: OVERCOMING RESISTANCE FROM TEAM MEMBERS ACCUSTOMED TO TRADITIONAL METHODOLOGIES CAN
BE DIFFICULT.

LACK OF EXPERIENCE: A LACK OF EXPERIENCE WITH AGILE PRACTICES CAN HINDER EFFECTIVE IMPLEMENTATION.

SCALING AGILE: SCALING AGILE ACROSS LARGE ORGANIZATIONS CAN BE COMPLEX AND REQUIRE CAREFUL PLANNING.
MAINTAINING FOCUS: BALANCING THE NEED FOR FLEXIBILITY WITH THE NEED FOR A CLEAR DIRECTION CAN BE CHALLENGING.
MEASURING SUCCESS: DEFINING AND TRACKING APPROPRIATE AGILE METRICS IS CRUCIAL.

H2: BesT PRACTICES FOR AGILE IN PRODUCT MANAGEMENT
To MAXIMIZE THE BENEFITS OF AGILE IN PRODUCT MANAGEMENT, CONSIDER THESE BEST PRACTICES:

CLEARLY DEFINE YOUR PRODUCT VISION AND STRATEGY.
BuiLp A STRONG, COLLABORATIVE TEAM.

ESTABLISH CLEAR ROLES AND RESPONSIBILITIES.

\USE EFFECTIVE COMMUNICATION TOOLS.

REGULARLY REVIEW AND ADAPT YOUR PROCESS.
PRIORITIZE CONTINUOUS LEARNING AND IMPROVEMENT.

CONCLUSION:

IMPLEMENTING AGILE IN PRODUCT MANAGEMENT IS A JOURNEY, NOT A DESTINATION. BY EMBRACING ITS CORE PRINCIPLES,
ADOPTING SUITABLE FRAMEWORKS, AND OVERCOMING CHALLENGES THROUGH CONTINUOUS IMPROVEMENT, ORGANIZATIONS CAN
SIGNIFICANTLY ENHANCE THEIR PRODUCT DEVELOPMENT PROCESS, LEADING TO GREATER CUSTOMER SATISFACTION, FASTER TIME
TO MARKET, AND IMPROVED OVERALL BUSINESS OUTCOMES. THE KEY IS TO TAILOR THE AGILE APPROACH TO YOUR SPECIFIC
CONTEXT AND CONTINUOUSLY ADAPT BASED ON LEARNING AND FEEDBACK.



FAQs:

1. W/HAT IS THE DIFFERENCE BETWEEN TRADITIONAL AND AGILE PRODUCT MANAGEMENT? TRADITIONAL METHODS EMPHASIZE
EXTENSIVE UPFRONT PLANNING, WHILE AGILE FOCUSES ON ITERATIVE DEVELOPMENT AND FLEXIBILITY.

1. W/HICH AGILE FRAMEWORK IS BEST FOR PRODUCT MANAGEMENT? SCRUM IS WIDELY USED, BUT KANBAN AND LEAN CAN
ALSO BE EFFECTIVE DEPENDING ON THE CONTEXT.

1. How Do | MEASURE SUCCESS IN AGILE PRODUCT MANAGEMENT? KEY METRICS INCLUDE CUSTOMER SATISFACTION,
VELOCITY, CYCLE TIME, AND DEFECT RATE.

1. How Do | HANDLE CHANGING REQUIREMENTS IN AN AGILE ENVIRONMENT? AGILE EMBRACES CHANGE; UTILIZE BACKLOG
PRIORITIZATION AND SPRINT PLANNING TO ADAPT EFFECTIVELY.

1. WHAT ROLE DOES THE PRODUCT OWNER PLAY IN AGILE PRODUCT MANAGEMENT? THE PRoODUCT OWNER DEFINES THE
PRODUCT VISION, MANAGES THE BACKLOG, AND PRIORITIZES FEATURES.

1. How CAN | SCALE AGILE ACROSS A LARGE ORGANIZATION? CONSIDER FRAMEWORKS LIKE SAFE (SCALED AGILE
FrAMEWORK) OR LESS (LARGE-SCALE SCRUM).

1. How DO | INTEGRATE AGILE WITH OTHER DEPARTMENTS? FOSTER STRONG COMMUNICATION AND COLLABORATION
CHANNELS BETWEEN PRODUCT, DEVELOPMENT, AND OTHER RELEVANT TEAMS.

1. WHAT ARE COMMON PITFALLS TO AVOID IN AGILE PRODUCT MANAGEMENT? AVOID MICROMANAGEMENT , RESIST
NEGLECTING DOCUMENTATION, AND ENSURE ADEQUATE TRAINING.

1. How CAN | IMPROVE TEAM COLLABORATION IN AN AGILE ENVIRONMENT? FACILITATE REGULAR COMMUNICATION,
ENCOURAGE FEEDBACK, AND FOSTER A CULTURE OF TRUST AND TRANSPARENCY.

RELATED ARTICLES:

1. AGILE ProbuUCT DISCOVERY: VALIDATING IDEAS BEFORE DEVELOPMENT: THIS ARTICLE EXPLORES TECHNIQUES FOR
EFFICIENTLY VALIDATING PRODUCT IDEAS BEFORE INVESTING HEAVILY IN DEVELOPMENT.



1. PRrRIORITIZING YOUR PrODUCT BACKLOG WITH AGILE TECHNIQUES: A GUIDE TO EFFECTIVE BACKLOG REFINEMENT AND
PRIORITIZATION METHODS WITHIN AN AGILE FRAMEW ORK.

1. THe RoLE ofF THE ProbucT OWNER IN AGILE PRODUCT DEVELOPMENT: A DEEP DIVE INTO THE RESPONSIBILITIES AND
BEST PRACTICES FOR A SUCCESSFUL ProbUCT OWNER.

1. SCALING AGILE FOR LARGE PRoODUCT TEAMS: BEST PRACTICES AND FRAMEWORKS: AN OVERVIEW OF DIFFERENT SCALING
FRAMEWORKS AND THEIR APPLICATION IN LARGE ORGANIZATIONS.

1. MEASURING AGILE PrRoDUCT Success: KEy METRICS AND REPORTING: THIS ARTICLE OUTLINES CRUCIAL METRICS FOR
TRACKING PROGRESS AND DEMONSTRATING THE VALUE OF AGILE PRACTICES.

1. AGILE AND W ATERFALL HYBRID APPROACHES IN PRODUCT MANAGEMENT: AN EXPLORATION OF COMBINING ELEMENTS OF
BOTH METHODOLOGIES FOR OPTIMAL RESULTS IN SPECIFIC SITUATIONS.

1. AGILE PRoODUCT MANAGEMENT IN A REMOTE \W ORK ENVIRONMENT: STRATEGIES AND TOOLS FOR EFFECTIVELY MANAGING
AGILE PRODUCT TEAMS WORKING REMOTELY.

1. OVERCOMING ReSISTANCE TO CHANGE DURING AGILE TRANSFORMATION: PRACTICAL TIPS FOR OVERCOMING RESISTANCE
AND SUCCESSFULLY TRANSITIONING TO AGILE METHODOLOGIES.

1. THe IMPORTANCE OF CUSTOMER FEEDBACK IN AGILE PRODUCT DEVELOPMENT: THIS ARTICLE DETAILS THE SIGNIFICANCE
OF CONTINUOUS FEEDBACK AND METHODS FOR INCORPORATING IT INTO THE DEVELOPMENT PROCESS.

ggile in product management: Agile Product Management with Scrum Roman Pichler,
2010-03-11 The First Guide to Scrum-Based Agile Product Management In Agile Product
Management with Scrum, leading Scrum consultant Roman Pichler uses real-world examples to
demonstrate how product owners can create successful products with Scrum. He describes a broad
range of agile product management practices, including making agile product discovery work,
taking advantage of emergent requirements, creating the minimal marketable product, leveraging
early customer feedback, and working closely with the development team. Benefitting from Pichler’s
extensive experience, you’ll learn how Scrum product ownership differs from traditional product
management and how to avoid and overcome the common challenges that Scrum product owners



face. Coverage includes Understanding the product owner’s role: what product owners do, how they
do it, and the surprising implications Envisioning the product: creating a compelling product vision
to galvanize and guide the team and stakeholders Grooming the product backlog: managing the
product backlog effectively even for the most complex products Planning the release: bringing
clarity to scheduling, budgeting, and functionality decisions Collaborating in sprint meetings:
understanding the product owner’s role in sprint meetings, including the dos and don’ts
Transitioning into product ownership: succeeding as a product owner and establishing the role in
the enterprise This book is an indispensable resource for anyone who works as a product owner, or
expects to do so, as well as executives and coaches interested in establishing agile product
management.

agile in product management: Agile Excellence for Product Managers Greg Cohen, 2010
Agile Excellence for Product Managers is a plain-speaking guide on how to work with Agile
development teams to achieve phenomenal product success. It covers the why and how of agile
development (including Scrum, XP, and Lean, ) the role of product management, release planning,
and more.

agile in product management: Scaling Software Agility Dean Leffingwell, 2007-02-26
“Companies have been implementing large agile projects for a number of years, but the ‘stigma’ of
‘agile only works for small projects’ continues to be a frequent barrier for newcomers and a rallying
cry for agile critics. What has been missing from the agile literature is a solid, practical book on the
specifics of developing large projects in an agile way. Dean Leffingwell’s book Scaling Software
Agility fills this gap admirably. It offers a practical guide to large project issues such as architecture,
requirements development, multi-level release planning, and team organization. Leffingwell’s book
is a necessary guide for large projects and large organizations making the transition to agile
development.” —Jim Highsmith, director, Agile Practice, Cutter Consortium, author of Agile Project
Management “There’s tension between building software fast and delivering software that lasts,
between being ultra-responsive to changes in the market and maintaining a degree of stability. In his
latest work, Scaling Software Agility, Dean Leffingwell shows how to achieve a pragmatic balance
among these forces. Leffingwell’s observations of the problem, his advice on the solution, and his
description of the resulting best practices come from experience: he’s been there, done that, and has
seen what’s worked.” —Grady Booch, IBM Fellow Agile development practices, while still
controversial in some circles, offer undeniable benefits: faster time to market, better responsiveness
to changing customer requirements, and higher quality. However, agile practices have been defined
and recommended primarily to small teams. In Scaling Software Agility, Dean Leffingwell describes
how agile methods can be applied to enterprise-class development. Part I provides an overview of
the most common and effective agile methods. Part II describes seven best practices of agility that
natively scale to the enterprise level. Part III describes an additional set of seven organizational
capabilities that companies can master to achieve the full benefits of software agility on an
enterprise scale. This book is invaluable to software developers, testers and QA personnel, managers
and team leads, as well as to executives of software organizations whose objective is to increase the
quality and productivity of the software development process but who are faced with all the
challenges of developing software on an enterprise scale.

agile in product management: The Art of Agile Product Ownership Allan Kelly, 2019-09-27
Every product owner faces a complex and unique set of challenges within their team. This provides
each individual the opportunity to fill the role with different ambitions, skills, and insights. Your
product ownership journey can take a variety of paths, and The Art of Agile Product Ownership is
here to be your guide. Author Allan Kelly, who delivers Agile training courses to major companies,
pulls from his experience to help you discover what it takes to be a successful product owner. You
will learn how you need to define your role within a team and how you can best incorporate
ownership with strategy. With the Agile method, time is the key factor, and after using the lessons
from this book you will confidently be able to synthesize features, functionality, and scope against
delivery. You will find out how other team members such as the UX designer and business analyst



can support and enhance your role as product owner, and how every type of company structure can
adapt for optimal agility. The Art of Agile Product Ownership is a beacon for current product
owners, programmers who are ready to take the next step towards ownership, and analysts
transitioning into the product space. This book helps you determine for yourself the best way to fill
the product owner role so that you utilize your unique combination of skills. Product ownership is
central to a successful Agile team, and after reading this book, you will be more than ready for the
challenge. What You Will LearnExplores activities the product owner needs to do in order to write
good and valuable user storiesldentifies skills product owners can learn from product managers and
business analystsDemonstrates how to make decisions based on business and customer demand
rather than technical needs and feasibility Who This Book Is ForThis is a book for anyone becoming
a product owner: developers and programmers, who, after some years at the code-face, are ready to
step up to the next stage to own the product that they have been coding. Business Analysts and
Product Managers who see themselves transitioning into the a product owner role will find value in
this book in understanding their new role and how the work is the same and how it is different

agile in product management: Agile Project Management with Kanban Eric Brechner,
2015 With Kanban, every minute you spend on a software project can add value for customers. One
book can help you achieve this goal: Agile Project Management with Kanban. Author Eric Brechner
pioneered Kanban within the Xbox engineering team at Microsoft. Now he shows you exactly how to
make it work for your team. Think of this book as {28}Kanban in a box.

agile in product management: Agile Project Management Jim Highsmith, 2009-07-10 Best
practices for managing projects in agile environments—now updated with new techniques for larger
projects Today, the pace of project management moves faster. Project management needs to become
more flexible and far more responsive to customers. Using Agile Project Management (APM), project
managers can achieve all these goals without compromising value, quality, or business discipline. In
Agile Project Management, Second Edition, renowned agile pioneer Jim Highsmith thoroughly
updates his classic guide to APM, extending and refining it to support even the largest projects and
organizations. Writing for project leaders, managers, and executives at all levels, Highsmith
integrates the best project management, product management, and software development practices
into an overall framework designed to support unprecedented speed and mobility. The many topics
added in this new edition include incorporating agile values, scaling agile projects, release planning,
portfolio governance, and enhancing organizational agility. Project and business leaders will
especially appreciate Highsmith’s new coverage of promoting agility through performance
measurements based on value, quality, and constraints. This edition’s coverage includes:
Understanding the agile revolution’s impact on product development Recognizing when agile
methods will work in project management, and when they won’t Setting realistic business objectives
for Agile Project Management Promoting agile values and principles across the organization
Utilizing a proven Agile Enterprise Framework that encompasses governance, project and iteration
management, and technical practices Optimizing all five stages of the agile project: Envision,
Speculate, Explore, Adapt, and Close Organizational and product-related processes for scaling agile
to the largest projects and teams Agile project governance solutions for executives and management
The “Agile Triangle”: measuring performance in ways that encourage agility instead of discouraging
it The changing role of the agile project leader

agile in product management: Agile Product Development Tathagat Varma, 2015-11-05
Shows you what it takes to develop products that blow your users away—and take market share
from your competitors. This book will explain how the principles behind agile product development
help designers, developers, architects, and product managers create awesome products; and how to
look beyond a shiny user interface to build a great product. Most importantly, this book will give you
a shared framework for your product development team to collaborate effectively. Product
development involves several key activities—including ideation, discovery, design, development, and
delivery—and yet too many companies and innovators focus on just a few of them much to the
detriment of the product’s success in the marketplace. As a result we still continue to see high




failure rates in new product development, be it inside organizations or startups. Unfortunately, or
rather fortunately, these failures are largely avoidable. In the last fifteen years, advances in agile
software development, lean product development, human-centered design, design thinking, lean
startups and product delivery have helped improve individual aspects of product development.
However, not enough guidance has been available to integrate them in the context of the product
development life cycle. Until now. Product developer extraordinaire Tathagat Varma in Agile
Product Development integrates individual knowledge areas into a fiel d manual for product
developers. Organized in the way an idea germinates, sprouts, and grows, the book synthesizes the
body of knowledge in a pragmatic way that is more natural to the entire product creation process
rather than from individual practices that constitute it. In today’s hyper-innovative world, being first
to the market, or delivering feature-loaded products, or even offering the latest technology doesn’t
guarantee success anymore. Sure, those elements are all needed in the right measures, but they are
not sufficient by themselves. And getting it right couldn’t be more important: Building products that
deliver awesome user experiences is the top challenge facing businesses today, especially in a
post-Apple world where user experience and design has been elevated to a cult status.

agile in product management: Agile Project Management with Scrum Ken Schwaber,
2004-02-11 The rules and practices for Scrum—a simple process for managing complex
projects—are few, straightforward, and easy to learn. But Scrum’s simplicity itself—its lack of
prescription—can be disarming, and new practitioners often find themselves reverting to old project
management habits and tools and yielding lesser results. In this illuminating series of case studies,
Scrum co-creator and evangelist Ken Schwaber identifies the real-world lessons—the successes and
failures—culled from his years of experience coaching companies in agile project management.
Through them, you’ll understand how to use Scrum to solve complex problems and drive better
results—delivering more valuable software faster. Gain the foundation in Scrum theory—and
practice—you need to: Rein in even the most complex, unwieldy projects Effectively manage
unknown or changing product requirements Simplify the chain of command with self-managing
development teams Receive clearer specifications—and feedback—from customers Greatly reduce
project planning time and required tools Build—and release—products in 30-day cycles so clients get
deliverables earlier Avoid missteps by regularly inspecting, reporting on, and fine-tuning projects
Support multiple teams working on a large-scale project from many geographic locations Maximize
return on investment!

agile in product management: EMPOWERED Marty Cagan, 2020-12-03 Great teams are
comprised of ordinary people that are empowered and inspired. They are empowered to solve hard
problems in ways their customers love yet work for their business. They are inspired with ideas and
techniques for quickly evaluating those ideas to discover solutions that work: they are valuable,
usable, feasible and viable. This book is about the idea and reality of achieving extraordinary results
from ordinary people. Empowered is the companion to Inspired. It addresses the other half of the
problem of building tech products?how to get the absolute best work from your product teams.
However, the book's message applies much more broadly than just to product teams. Inspired was
aimed at product managers. Empowered is aimed at all levels of technology-powered organizations:
founders and CEQ's, leaders of product, technology and design, and the countless product
managers, product designers and engineers that comprise the teams. This book will not just inspire
companies to empower their employees but will teach them how. This book will help readers achieve
the benefits of truly empowered teams--

agile in product management: Agile Project Management For Dummies Mark C. Layton,
Steven ]. Ostermiller, 2017-09-05 Flex your project management muscle Agile project management
is a fast and flexible approach to managing all projects, not just software development. By learning
the principles and techniques in this book, you'll be able to create a product roadmap, schedule
projects, and prepare for product launches with the ease of Agile software developers. You'll
discover how to manage scope, time, and cost, as well as team dynamics, quality, and risk of every
project. As mobile and web technologies continue to evolve rapidly, there is added pressure to



develop and implement software projects in weeks instead of months—and Agile Project
Management For Dummies can help you do just that. Providing a simple, step-by-step guide to Agile
project management approaches, tools, and techniques, it shows product and project managers how
to complete and implement projects more quickly than ever. Complete projects in weeks instead of
months Reduce risk and leverage core benefits for projects Turn Agile theory into practice for all
industries Effectively create an Agile environment Get ready to grasp and apply Agile principles for
faster, more accurate development.

agile in product management: How to Lead in Product Management: Practices to Align
Stakeholders, Guide Development Teams, and Create Value Together Roman Pichler,
2020-03-10 This book will help you become a better product leader. Benefitting from Roman
Pichler's extensive experience, you will learn how to align stakeholders and guide development
teams even in challenging circumstances, avoid common leadership mistakes, and grow as a leader.
Written in an engaging and easily accessible style, How to Lead in Product Management offers a
wealth of practical tips and strategies. Through helpful examples, the book illustrates how you can
directly apply the techniques to your work. Coverage includes: * Choosing the right leadership style
* Cultivating empathy, building trust, and influencing others * Increasing your authority and
empowering others * Directing stakeholders and development teams through common goals *
Making decisions that people will support and follow through * Successfully resolving disputes and
conflicts even with senior stakeholders * Listening deeply to discover and address hidden needs and
interests * Practising mindfulness and embracing a growth mindset to develop as a leader Praise for
How to Lead in Product Management: Roman has done it again, delivering a practical book for the
product management community that appeals to both heart and mind. How to Lead in Product
Management is packed with concise, direct, and practical advice that addresses the deeper, personal
aspects of the product leadership. Roman's book shares wisdom on topics including goals, healthy
interactions with stakeholders, handling conflict, effective conversations, decision-making, having a
growth mindset, and self-care. It is a must read for both new and experienced product people.
~Ellen Gottesdiener, Product Coach at EBG Consulting Being a great product manager is tough. It
requires domain knowledge, industry knowledge, technical skills, but also the skills to lead and
inspire a team. Roman Pichler's How to Lead in Product Management is the best book I've read for
equipping product managers to lead their teams. ~Mike Cohn, Author of Succeeding with Agile,
Agile Estimating and Planning, and User Stories Applied This is the book that has been missing for
product people. Roman has created another masterpiece, a fast read with lots of value. It's a must
read for every aspiring product manager. ~Magnus Billgren, CEO of Tolpagorni Product
Management How Lead in Product Management is for everyone who manages a product or drives
important business decisions. Roman lays out the key challenges of product leadership and shows us
ways of thoughtfully working with team members, stakeholders, partners, and the inevitable
conflicts. ~Rich Mironov, CEO of Mironov Consulting and Smokejumper Head of Product

agile in product management: The Lean Product Playbook Dan Olsen, 2015-05-21 The
missing manual on how to apply Lean Startup to build products that customers love The Lean
Product Playbook is a practical guide to building products that customers love. Whether you work at
a startup or a large, established company, we all know that building great products is hard. Most
new products fail. This book helps improve your chances of building successful products through
clear, step-by-step guidance and advice. The Lean Startup movement has contributed new and
valuable ideas about product development and has generated lots of excitement. However, many
companies have yet to successfully adopt Lean thinking. Despite their enthusiasm and familiarity
with the high-level concepts, many teams run into challenges trying to adopt Lean because they feel
like they lack specific guidance on what exactly they should be doing. If you are interested in Lean
Startup principles and want to apply them to develop winning products, this book is for you. This
book describes the Lean Product Process: a repeatable, easy-to-follow methodology for iterating
your way to product-market fit. It walks you through how to: Determine your target customers
Identify underserved customer needs Create a winning product strategy Decide on your Minimum



Viable Product (MVP) Design your MVP prototype Test your MVP with customers Iterate rapidly to
achieve product-market fit This book was written by entrepreneur and Lean product expert Dan
Olsen whose experience spans product management, UX design, coding, analytics, and marketing
across a variety of products. As a hands-on consultant, he refined and applied the advice in this book
as he helped many companies improve their product process and build great products. His clients
include Facebook, Box, Hightail, Epocrates, and Medallia. Entrepreneurs, executives, product
managers, designers, developers, marketers, analysts and anyone who is passionate about building
great products will find The Lean Product Playbook an indispensable, hands-on resource.

agile in product management: Product Leadership Richard Banfield, Martin Eriksson, Nate
Walkingshaw, 2017-05-12 In today’s lightning-fast technology world, good product management is
critical to maintaining a competitive advantage. Yet, managing human beings and navigating
complex product roadmaps is no easy task, and it’s rare to find a product leader who can steward a
digital product from concept to launch without a couple of major hiccups. Why do some product
leaders succeed while others don’t? This insightful book presents interviews with nearly 100 leading
product managers from all over the world. Authors Richard Banfield, Martin Eriksson, and Nate
Walkingshaw draw on decades of experience in product design and development to capture the
approaches, styles, insights, and techniques of successful product managers. If you want to
understand what drives good product leaders, this book is an irreplaceable resource. In three parts,
Product Leadership helps you explore: Themes and patterns of successful teams and their leaders,
and ways to attain those characteristics Best approaches for guiding your product team through the
startup, emerging, and enterprise stages of a company’s evolution Strategies and tactics for working
with customers, agencies, partners, and external stakeholders

agile in product management: Product Management in Practice Matt LeMay, 2017-11-08
Product management has become a critical connective role for modern organizations, from small
technology startups to global corporate enterprises. And yet the day-to-day work of product
management remains largely misunderstood. In theory, product management is about building
products that people love. The real-world practice of product management is often about difficult
conversations, practical compromises, and hard-won incremental gains. In this book, author Matt
LeMay focuses on the CORE connective skills— communication, organization, research,
execution—that can build a successful product management practice across industries,
organizations, teams, andtoolsets. For current and aspiring product managers, this book explores:?
On-the-ground tactics for facilitating collaboration and communication? How to talk to users and
work with executives? The importance of setting clear and actionable goals? Using roadmaps to
connect and align your team? A values-first approach to implementing Agile practices? Common
behavioral traps that turn good product managers bad

agile in product management: Agile Marketing Michelle Accardi-Petersen, 2012-01-26 Clearly
the marketing methods of old will not fulfill all the needs of today's organization. Today, the fast
moving opportunities afforded by the internet, websites, social networking and data communication
give those in the know a huge advantage over traditional marketers. The goal of this book is to teach
you how. Author Michelle Accardi-Petersen has been on both the planning and implementation side
of the problem. Utilizing methods that may be familiar to those with a software background but
without the technical baggage, she presents the techniques that will put you way ahead of
traditional marketers and move your organization to the forefront in their overall marketing
operations.

agile in product management: Agile for Everybody Matt LeMay, 2018-10-10 The Agile
movement provides real, actionable answers to the question that keeps many company leaders
awake at night: How do we stay successful in a fast-changing and unpredictable world? Agile has
already transformed how modern companies build and deliver software. This practical book
demonstrates how entire organizations—from product managers and engineers to marketers and
executives—can put Agile to work. Author Matt LeMay explains Agile in clear, jargon-free terms and
provides concrete and actionable steps to help any team put its values and principles into practice.




Examples from a wide variety of organizations, including small nonprofits and global financial
enterprises, bring to life the on-the-ground realities of Agile across industries and functions.
Understand exactly what Agile is and why it matters Use Agile to address your organization’s
specific needs and goals Take customer centricity from theory into practice Stop wasting time in
report and critique meetings and start making better decisions Create a harmonious cycle of
learning, collaborating, and delivering Learn from Agile experts at companies like IBM, Spotify, and
Coca-Cola

agile in product management: The Professional Product Owner Don McGreal, Ralph
Jocham, 2018-06-04 The Professional Product Owner’s Guide to Maximizing Value with Scrum “This
book presents a method of communicating our desires, cogently, coherently, and with a minimum of
fuss and bother.” —Ken Schwaber, Chairman & Founder, Scrum.org The role of the Product Owner
is more crucial than ever. But it’s about much more than mechanics: it’s about taking accountability
and refocusing on value as the primary objective of all you do. In The Professional Product Owner,
two leading experts in successful Scrum product ownership show exactly how to do this. You’ll learn
how to identify where value can be found, measure it, and maximize it throughout your entire
product lifecycle. Drawing on their combined 40+ years of experience in using agile and Scrum in
product management, Don McGreal and Ralph Jocham guide you through all facets of envisioning,
emerging, and maturing a product using the Scrum framework. McGreal and Jocham discuss
strategy, showing how to connect Vision, Value, and Validation in ROI-focused agile product
management. They lay out Scrum best-practices for managing complexity and continuously
delivering value, and they define the concrete practices and tools you can use to manage Product
Backlogs and release plans, all with the goal of making you a more successful Product Owner.
Throughout, the authors share revealing personal experiences that illuminate obstacles to success
and show how they can be overcome. Define success from the “outside in,” using external
customer-driven measurements to guide development and maximize value Bring empowerment and
entrepreneurship to the Product Owner’s role, and align everyone behind a shared business model
Use Evidence-Based Management (EBMgt) to invest in the right places, make smarter decisions, and
reduce risk Effectively apply Scrum’s Product Owner role, artifacts, and events Populate and
manage Product Backlogs, and use just-in-time specifications Plan and manage releases, improve
transparency, and reduce technical debt Scale your product, not your Scrum Use Scrum to inject
autonomy, mastery, and purpose into your product team’s work Whatever your role in product
management or agile development, this guide will help you deliver products that offer more value,
more rapidly, and more often. Register your book for convenient access to downloads, updates,
and/or corrections as they become available. See inside book for details.

agile in product management: Discover to Deliver Ellen Gottesdiener, 2012

agile in product management: User Story Mapping Jeff Patton, Peter Economy, 2014-09-05
User story mapping is a valuable tool for software development, once you understand why and how
to use it. This insightful book examines how this often misunderstood technique can help your team
stay focused on users and their needs without getting lost in the enthusiasm for individual product
features. Author Jeff Patton shows you how changeable story maps enable your team to hold better
conversations about the project throughout the development process. Your team will learn to come
away with a shared understanding of what you’'re attempting to build and why. Get a high-level view
of story mapping, with an exercise to learn key concepts quickly Understand how stories really work,
and how they come to life in Agile and Lean projects Dive into a story’s lifecycle, starting with
opportunities and moving deeper into discovery Prepare your stories, pay attention while they’re
built, and learn from those you convert to working software

agile in product management: Escaping the Build Trap Melissa Perri, 2018-11-01 To stay
competitive in today’s market, organizations need to adopt a culture of customer-centric practices
that focus on outcomes rather than outputs. Companies that live and die by outputs often fall into
the build trap, cranking out features to meet their schedule rather than the customer’s needs. In this
book, Melissa Perri explains how laying the foundation for great product management can help




companies solve real customer problems while achieving business goals. By understanding how to
communicate and collaborate within a company structure, you can create a product culture that
benefits both the business and the customer. You'll learn product management principles that can
be applied to any organization, big or small. In five parts, this book explores: Why organizations ship
features rather than cultivate the value those features represent How to set up a product
organization that scales How product strategy connects a company’s vision and economic outcomes
back to the product activities How to identify and pursue the right opportunities for producing value
through an iterative product framework How to build a culture focused on successful outcomes over
outputs

agile in product management: Agile Leadership Toolkit Peter Koning, 2019-08-21 Practical,
Proven Tools for Leading and Empowering High-Performing Agile Teams A leader is like a farmer,
who doesn’t grow crops by pulling them but instead creates the perfect environment for the crops to
grow and thrive. If you lead in organizations that have adopted agile methods, you know it’s crucial
to create the right environment for your agile teams. Traditional tools such as Gantt charts, detailed
plans, and internal KPIs aren’t adequate for complex and fast-changing markets, but merely trusting
employees and teams to self-manage is insufficient as well. In Agile Leadership Toolkit, longtime
agile leader Peter Koning provides a practical and invaluable steering wheel for agile leaders and
their teams. Drawing on his extensive experience helping leaders drive more value from agile,
Koning offers a comprehensive toolkit for continuously improving your environment, including
structures, metrics, meeting techniques, and governance for creating thriving teams that build
disruptive products and services. Koning thoughtfully explains how to lead agile teams at large scale
and how team members fit into both the team and the wider organization. Architect environments
that help teams learn, grow, and flourish for the long term Get timely feedback everyone can use to
improve Co-create goals focused on the customer, not the internal organization Help teams
brainstorm and visualize the value of their work to the customer Facilitate team ownership and
accelerate team learning Support culture change, and design healthier team habits Make bigger
changes faster This actionable guide is for leaders at all levels—whether you're supervising your
first agile team, responsible for multiple teams, or lead the entire company. Register your book for
convenient access to downloads, updates, and/or corrections as they become available. See inside
book for details.

agile in product management: Agile Software Requirements Dean Leffingwell, 2010-12-27
“We need better approaches to understanding and managing software requirements, and Dean
provides them in this book. He draws ideas from three very useful intellectual pools: classical
management practices, Agile methods, and lean product development. By combining the strengths of
these three approaches, he has produced something that works better than any one in isolation.”
-From the Foreword by Don Reinertsen, President of Reinertsen & Associates; author of Managing
the Design Factory; and leading expert on rapid product development Effective requirements
discovery and analysis is a critical best practice for serious application development. Until now,
however, requirements and Agile methods have rarely coexisted peacefully. For many enterprises
considering Agile approaches, the absence of effective and scalable Agile requirements processes
has been a showstopper for Agile adoption. In Agile Software Requirements, Dean Leffingwell shows
exactly how to create effective requirements in Agile environments. Part I presents the “big picture”
of Agile requirements in the enterprise, and describes an overall process model for Agile
requirements at the project team, program, and portfolio levels Part II describes a simple and
lightweight, yet comprehensive model that Agile project teams can use to manage requirements Part
IIT shows how to develop Agile requirements for complex systems that require the cooperation of
multiple teams Part IV guides enterprises in developing Agile requirements for ever-larger “systems
of systems,” application suites, and product portfolios This book will help you leverage the benefits
of Agile without sacrificing the value of effective requirements discovery and analysis. You'll find
proven solutions you can apply right now-whether you're a software developer or tester, executive,
project/program manager, architect, or team leader.



agile in product management: Managing Agile Projects Sanjiv Augustine, 2005 Your
Hands-On, In-the-Trenches Guide to Successfully Leading AgileProjectsAgile methods promise to
infuse development with unprecedented flexibility, speed, and valueand these promises are
attracting IT organizations worldwide. However, agile methods often fail to clearly define the
manager s role, and many managers have been reluctant to buy in. Now, expert project manager
Sanjiv Augustine introduces agility from the manager s point of view, offering a proven management
framework that addresses everything from team building to project control. Augustine bridges the
disconnect between the assumptions and techniques of traditional and agile management,
demonstrating why agility is better aligned with today s project realities, and how to simplify your
transition. Using a detailed case study, he shows how agile methods can scale to succeed in even the
largest projects: Defining a high-value role for the manager in agile project environmentsRefocusing
on outcomes--not rigid plans, processes, or controlsStructuring and building adaptive,
self-organizing organic teamsForming a guiding vision that aligns your team behind a common
purposeEmpowering your team with the information it needs to succeedManaging the flow of
customer value from one creative stage to the nextLeveraging your team members strengths as
whole personsImplementing full-life-cycle agility: from planning and coding to maintenance and
knowledge transfer Customizing agile methods to your unique environmentBecoming an adaptive
leader who can inspire and energize agile teams Whether you re a technical or business manager,
Managing Agile Projectsgives you all the tools you need to implement agility in your environmentand
reap its full benefits. Managing Agile Projects is part of the Robert C. Martin series.(c) Copyright
Pearson Education. All rights reserved.

agile in product management: Agile Portfolio Management Jochen Krebs, 2008-07-16 Agile
development processes foster better collaboration, innovation, and results. So why limit their use to
software projects—when you can transform your entire business? Written by agile-mentoring expert
Jochen Krebs, this book illuminates the opportunities—and rewards—of applying agile processes to
your overall IT portfolio. Whether project manager, business analyst, or executive—you’ll understand
the business drivers behind agile portfolio management. And learn best practices for optimizing
results. Use agile processes to align IT and business strategy Adapt and extend core agile processes
Orchestrate the collaboration between IT and business vision Eliminate wish-list driven
requirements, and manage expectations instead Optimize the balance of projects, resources, and
assets in your portfolio Use metrics to communicate project status, quality, even team morale Create
a portfolio strategy consistent with the goals of the organization Achieve organizational and process
transparency Manage your business with agility—and help maximize the returns!

agile in product management: Project to Product Mik Kersten, 2018-11-20 As tech giants
and startups disrupt every market, those who master large-scale software delivery will define the
economic landscape of the 21st century, just as the masters of mass production defined the
landscape in the 20th. Unfortunately, business and technology leaders are woefully ill-equipped to
solve the problems posed by digital transformation. At the current rate of disruption, half of S&P
500 companies will be replaced in the next ten years. A new approach is needed. In Project to
Product, Value Stream Network pioneer and technology business leader Dr. Mik Kersten introduces
the Flow Framework—a new way of seeing, measuring, and managing software delivery. The Flow
Framework will enable your company’s evolution from project-oriented dinosaur to product-centric
innovator that thrives in the Age of Software. If you're driving your organization’s transformation at
any level, this is the book for you.

agile in product management: Agile Management for Software Engineering David ]J.
Anderson, 2003-09-17 A breakthrough approach to managing agile software development, Agile
methods might just be the alternative to outsourcing. However, agile development must scale in
scope and discipline to be acceptable in the boardrooms of the Fortune 1000. In Agile Management
for Software Engineering, David J. Anderson shows managers how to apply management science to
gain the full business benefits of agility through application of the focused approach taught by Eli
Goldratt in his Theory of Constraints. Whether you're using XP, Scrum, FDD, or another agile



approach, you'll learn how to develop management discipline for all phases of the engineering
process, implement realistic financial and production metrics, and focus on building software that
delivers maximum customer value and outstanding business results.Coverage includes: Making the
business case for agile methods: practical tools and disciplines How to choose an agile method for
your next project Breakthrough application of Critical Chain Project Management and
constraint-driven control of the flow of value Defines the four new roles for the agile manager in
software projects—and competitive IT organizations Whether you're a development manager, project
manager, team leader, or senior IT executive, this book will help you achieve all four of your most
urgent challenges: lower cost, faster delivery, improved quality, and focused alignment with the
business.

agile in product management: Building Products for the Enterprise Blair Reeves, Benjamin
Gaines, 2018-03-09 If you're new to software product management or just want to learn more about
it, there’s plenty of advice available—but most of it is geared toward consumer products. Creating
high-quality software for the enterprise involves a much different set of challenges. In this practical
book, two expert product managers provide straightforward guidance for people looking to join the
thriving enterprise market. Authors Blair Reeves and Benjamin Gaines explain critical differences
between enterprise and consumer products, and deliver strategies for overcoming challenges when
building for the enterprise. You'll learn how to cultivate knowledge of your organization, the
products you build, and the industry you serve. Explore why: Identifying customer vs user problems
is an enterprise project manager’s main challenge Effective collaboration requires in-depth
knowledge of the organization Analyzing data is key to understanding why users buy and retain your
product Having experience in the industry you're building products for is valuable Product longevity
depends on knowing where the industry is headed

agile in product management: Software Product Management Hans-Bernd Kittlaus,
Samuel A. Fricker, 2017-05-23 This book gives a comprehensive overview on Software Product
Management (SPM) for beginners as well as best practices, methodology and in-depth discussions
for experienced product managers. This includes product strategy, product planning, participation in
strategic management activities and orchestration of the functional units of the company. The book
is based on the results of the International Software Product Management Association (ISPMA)
which is led by a group of SPM experts from industry and research with the goal to foster software
product management excellence across industries. This book can be used as textbook for
ISPMA-based education and as guide for anybody interested in SPM as one of the most exciting and
challenging disciplines in the business of software. Hans-Bernd Kittlaus is the Chairman of ISPMA
and owner and managing director of InnoTivum Consulting, Germany. Samuel Fricker is Board
Member of ISPMA and Professor at FHNW, Switzerland.

agile in product management: Lateral Leadership Tim Herbig, 2018-11-07

agile in product management: Adapting Configuration Management for Agile Teams Mario E.
Moreira, 2010-04-15 Adapting Configuration Management for Agile Teams provides very tangible
approaches on how Configuration Management with its practices and infrastructure can be adapted
and managed in order to directly benefit agile teams. Written by Mario E. Moreira, author of
Software Configuration Management Implementation Roadmap, columnist for CM Crossroads online
community and writer for the Agile Journal, this unique book provides concrete guidance on
tailoring CM for Agile projects without sacrificing the principles of Configuration Management.

agile in product management: Build Better Products Laura Klein, 2016-11-01 It’s easier
than ever to build a new product. But developing a great product that people actually want to buy
and use is another story. Build Better Products is a hands-on, step-by-step guide that helps teams
incorporate strategy, empathy, design, and analytics into their development process. You'll learn to
develop products and features that improve your business’s bottom line while dramatically
improving customer experience.

agile in product management: Agile Practice Guide , 2017-09-06 Agile Practice Guide - First
Edition has been developed as a resource to understand, evaluate, and use agile and hybrid agile



approaches. This practice guide provides guidance on when, where, and how to apply agile
approaches and provides practical tools for practitioners and organizations wanting to increase
agility. This practice guide is aligned with other PMI standards, including A Guide to the Project
Management Body of Knowledge (PMBOK® Guide) - Sixth Edition, and was developed as the result
of collaboration between the Project Management Institute and the Agile Alliance.

agile in product management: 42 Rules of Product Management (2nd Edition) Brian Lawley,
2012 42 Rules of Product Management is a collection of product management wisdom from forty
experts from around the world. The goal of this book is to expose you to the wisdom and knowledge
from a group of the world's leading product management experts. Among the contributors, there are
leading authors, professors, CEOs and vice presidents, bloggers, consultants, trainers, and even a
few salespeople and engineers. In total, there are over five centuries of collected wisdom
represented here. The contributors each share one rule they think is critical to succeed in product
management based on their hands-on product management and product marketing experience with
companies such as Apple, eBay, Intuit, SAP, and Yahoo!

agile in product management: Lean Vs. Agile Vs. Design Thinking Jeff Gothelf, 2017-10 As
companies evolve to adopt, integrate, and leverage software as the defining element of their success
in the 21st century, a rash of processes and methodologies are vying for their product teams'
attention. In the worst of cases, each discipline on these teams -- product management, design, and
software engineering -- learns a different model. This short, tactical book reconciles the perceived
differences in Lean Startup, Design Thinking, and Agile software development by focusing not on
rituals and practices but on the values that underpin all three methods. Written by Jeff Gothelf, the
co-author of the award-winning Lean UX and Sense & Respond, the tactics in this book draw on
Jeff's years of practice as a team leader and coach in companies ranging from small high-growth
startups to large enterprises. Whether you're a product manager, software engineer, designer, or
team leader, you'll find practical tools in this book immediately applicable to your team's daily
methods.

agile in product management: Product Management For Dummies Brian Lawley, Pamela
Schure, 2017-01-24 Your one-stop guide to becoming a product management prodigy Product
management plays a pivotal role in organizations. In fact, it's now considered the fourth most
important title in corporate America—yet only a tiny fraction of product managers have been trained
for this vital position. If you're one of the hundreds of thousands of people who hold this essential
job—or simply aspire to break into a new role—Product Management For Dummies gives you the
tools to increase your skill level and manage products like a pro. From defining what product
management is—and isn't—to exploring the rising importance of product management in the
corporate world, this friendly and accessible guide quickly gets you up to speed on everything it
takes to thrive in this growing field. It offers plain-English explanations of the product life cycle,
market research, competitive analysis, market and pricing strategy, product roadmaps, the people
skills it takes to effectively influence and negotiate, and so much more. Create a winning strategy for
your product Gather and analyze customer and market feedback Prioritize and convey requirements
to engineering teams effectively Maximize revenues and profitability Product managers are
responsible for so much more than meets the eye—and this friendly, authoritative guide lifts the
curtain on what it takes to succeed.

agile in product management: Drive Daniel H. Pink, 2011-04-05 The New York Times
bestseller that gives readers a paradigm-shattering new way to think about motivation from the
author of When: The Scientific Secrets of Perfect Timing Most people believe that the best way to
motivate is with rewards like money—the carrot-and-stick approach. That's a mistake, says Daniel H.
Pink (author of To Sell Is Human: The Surprising Truth About Motivating Others). In this provocative
and persuasive new book, he asserts that the secret to high performance and satisfaction-at work, at
school, and at home—is the deeply human need to direct our own lives, to learn and create new
things, and to do better by ourselves and our world. Drawing on four decades of scientific research
on human motivation, Pink exposes the mismatch between what science knows and what business



does—and how that affects every aspect of life. He examines the three elements of true
motivation—autonomy, mastery, and purpose-and offers smart and surprising techniques for putting
these into action in a unique book that will change how we think and transform how we live.

agile in product management: The Six Disciplines of Agile Marketing Jim Ewel, 2020-10-06
Transform your organization using Agile principles with this proven framework The Six Disciplines
of Agile Marketing provides a proven framework for applying Agile principles and processes to
marketing. Written by celebrated consultant Jim Ewel, this book provides a concise, approachable,
and adaptable strategy for the implementation of Agile in virtually any marketing organization. The
Six Disciplines of Agile Marketing discusses six key areas of practical concern to the marketer who
hopes to adopt Agile practices in their organization. They include: Aligning the team on common
goals Structuring the team for greater efficiency Implementing processes like Scrum and Kanban in
marketing Validated Learning Adapting to Change Creating Remarkable Customer Experiences The
Six Disciplines of Agile Marketing also discusses four shifts in beliefs and behaviors necessary to
achieving an Agile transformation in marketing organizations. They include: A shift from a focus on
outputs to one based on outcomes A shift from a campaign mentality to one based on continuous
improvement A shift from an internal focus to a customer focus A shift from top-down decisions to
de-centralized decisions Perfect for anyone in a leadership position at a marketing agency, The Six
Disciplines of Agile Marketing also belongs on the bookshelf of anyone interested in improving the
efficacy and efficiency of their own marketing efforts. Full of practical advice and concrete
strategies that have been successfully implemented at Fortune 500, Silicon Valley, and non-profit
organizations alike, this book is an indispensable resource to help your organization make the leap
to Agile.

agile in product management: The Enterprise and Scrum Ken Schwaber, 2007-06-13 It’s time
to extend the benefits of Scrum—greater agility, higher-quality products, and lower costs—from
individual teams to your entire enterprise. However, with Scrum’s lack of prescribed rules, the
friction of change can be challenging as people struggle to break from old project management
habits. In this book, agile-process revolution leader Ken Schwaber takes you through change
management—for your organizational and interpersonal processes—explaining how to successfully
adopt Scrum across your entire organization. A cofounder of Scrum, Ken draws from decades of
experience, answering your questions through case studies of proven practices and processes. With
them, you’ll learn how to adopt—and adapt—Scrum in the enterprise. And gain profound levels of
transparency into your development processes. Discover how to: Evaluate the benefits of adopting
Scrum in any size organization Initiate an enterprise transition project Implement a single,
prioritized Product Backlog Organize effective Scrum teams using a top-down approach Adapt and
apply solutions for integrating engineering practices across multiple teams Shorten release times by
managing high-value increments Refine your Scrum practices and help reduce the length of Sprints

agile in product management: Agile Project Management For Dummies Mark C. Layton,
2012-05-08 Learn why agile techniques work better than historical approaches, and use them to rev
up your software development with a faster, more flexible approach.

agile in product management: The Principles of Product Development Flow Donald G.
Reinertsen, 2009 This is the first book that comprehensively describes the underlying principles that
create flow in product development processes. It covers 175 principles organized into eight major
areas. It is of interest to managers and technical professionals responsible for product development
processes.
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