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1. Historical Context: From Software Development to
Enterprise-Wide Adoption

The origins of agile lie in the software development world with the Agile Manifesto of
2001. However, the principles of iterative development, collaboration, and rapid
adaptation have proven remarkably transferable to the broader landscape of business
operations. Initially, agile for business operations was seen as a niche approach, primarily
adopted by tech companies. However, facing increasing market volatility and the need for
greater responsiveness, organizations across various sectors began exploring its potential.



This shift was driven by several factors:

Increased Market Complexity: Rapid technological advancements, globalization, and
evolving customer expectations necessitate a more flexible and responsive approach to
business operations.

Need for Faster Time-to-Market: Agile’s iterative approach allows businesses to deliver
value incrementally, reducing time-to-market and gaining a competitive edge.

Improved Collaboration and Communication: Agile emphasizes cross-functional
collaboration and transparent communication, breaking down silos and improving
efficiency.

Enhanced Customer Focus: The iterative nature of agile allows businesses to continuously
gather feedback and adapt their offerings to better meet customer needs.

2. Current Relevance of Agile for Business Operations

Today, agile for business operations is no longer a novel concept but a crucial strategy for
organizational success. Its relevance is amplified by several key trends:

Digital Transformation: The ongoing digital transformation requires organizations to be
agile in their approach to technology adoption and integration. Agile methodologies
facilitate this process by allowing for incremental implementation and adaptation.

Remote Work and Distributed Teams: Agile's emphasis on collaboration and
communication tools makes it particularly well-suited to managing remote and distributed
teams, a prevalent reality in today's work environment.

Data-Driven Decision Making: Agile practices support data-driven decision making by
emphasizing frequent reviews, feedback loops, and continuous improvement.

Focus on Customer Experience: Agile's customer-centric approach ensures that operations
are aligned with customer needs and expectations, driving improved customer
satisfaction.

3. Implementing Agile for Business Operations: Key
Considerations

Successfully implementing agile for business operations requires careful planning and
execution. Several key considerations include:

Selecting the Right Agile Framework: Different agile frameworks (Scrum, Kanban, Lean,
XP) are suited to different contexts. Choosing the appropriate framework is essential for
success.

Defining Clear Value Streams: Identifying and optimizing value streams - the sequence of
activities that deliver value to the customer - is critical for maximizing the impact of agile.
Establishing Cross-Functional Teams: Agile relies on empowered, self-organizing teams
that possess diverse skills and expertise.

Building a Culture of Continuous Improvement: Agile is not a one-time implementation; it
requires a commitment to continuous learning, adaptation, and improvement.

Measuring Success: Defining clear metrics and regularly tracking progress is essential for
assessing the effectiveness of agile implementation.



4. Challenges and Mitigation Strategies

Despite its benefits, implementing agile for business operations presents certain
challenges:

Resistance to Change: Overcoming resistance to change from employees accustomed to
traditional operational models requires strong leadership and effective change
management strategies.

Scaling Agile Across the Enterprise: Scaling agile to encompass large, complex
organizations can be challenging, requiring careful planning and the adoption of
appropriate scaling frameworks (e.g., SAFe, LeSS).

Measuring ROI: Demonstrating the return on investment (ROI) of agile initiatives requires
careful measurement and tracking of key performance indicators (KPIs).

Summary

This analysis explored the historical context and current relevance of agile for business
operations. From its software development roots, agile has evolved into a powerful
methodology for transforming how organizations operate, enabling greater
responsiveness, efficiency, and customer focus. While challenges exist in implementation,
the benefits of increased agility, improved collaboration, and faster time-to-market make
agile for business operations a critical strategy for success in today's dynamic business
environment. Successful implementation requires careful planning, selection of the right
framework, and a commitment to continuous improvement.

Conclusion:

Agile for business operations is not merely a trend; it's a necessary evolution for
organizations aiming to thrive in an increasingly complex and competitive landscape. By
embracing the principles of iteration, collaboration, and continuous improvement,
businesses can unlock significant operational efficiencies, enhance customer satisfaction,
and ultimately achieve sustainable growth. The challenges associated with its
implementation are surmountable with proper planning, leadership, and a commitment to
a cultural shift toward agility.

FAQs:

1. What is the difference between agile for software development and agile for business
operations? While both utilize agile principles, the application differs. Software
development focuses on code delivery, while business operations encompass broader
processes like marketing, finance, and HR.

1. Which agile framework is best for business operations? The optimal framework
depends on the specific context and organizational needs. Scrum, Kanban, and Lean



are common choices, often used in combination.

1. How can I measure the success of agile for business operations? Key metrics include
cycle time reduction, improved customer satisfaction, increased employee
engagement, and reduced operational costs.

1. What are the common challenges in implementing agile for business operations?
Resistance to change, scaling difficulties, and measuring ROI are frequent hurdles.

1. How can I overcome resistance to change when implementing agile? Effective
communication, training, and involving employees in the process are crucial for
addressing resistance.

1. Can agile be used in all types of organizations? Yes, agile principles can be adapted
to diverse organizations, although the specific implementation might vary.

1. What is the role of leadership in agile transformation? Leadership plays a vital role in
driving the change, providing support, removing impediments, and fostering a
culture of continuous improvement.

1. How long does it take to see results from implementing agile? The timeframe varies
depending on the organization's size and complexity, but early improvements are
often visible within months.

1. What are the key differences between Agile and Waterfall methodologies in business
operations? Agile is iterative and incremental, focusing on flexibility and adaptation,
while Waterfall is sequential and less adaptable.

Related Articles:



. "Scaling Agile for Large Enterprises: A Practical Guide": This article provides a
comprehensive overview of different scaling frameworks and best practices for
implementing agile in large organizations.

. "Agile in Finance: Transforming Financial Processes for Efficiency and Innovation":
This article focuses on the specific application of agile methodologies within the
finance sector.

. "Agile Marketing: A Customer-Centric Approach to Marketing Operations": This
article explores how agile principles can be applied to marketing strategies and
campaigns.

. "Agile HR: Empowering Employees and Fostering a Culture of Agility": This article
delves into the application of agile in human resources management, focusing on
employee engagement and development.

. "Lean Operations and Agile: A Synergistic Approach to Business Improvement": This
article explores the complementary nature of Lean and Agile methodologies in
achieving operational excellence.

. "Overcoming Resistance to Change in Agile Transformations": This article offers
practical strategies for managing and overcoming resistance to change during agile
implementations.

. "Measuring the ROI of Agile Initiatives: A Practical Guide": This article provides
guidance on defining and measuring key performance indicators (KPIs) to assess the
return on investment from agile projects.

. "Agile for Project Management: Delivering Projects Faster and More Efficiently":
This article demonstrates how agile principles can improve project management
practices.



1. "The Agile Mindset: Cultivating a Culture of Adaptability and Innovation": This article
emphasizes the importance of cultivating a culture that embraces the principles of
agility and continuous improvement.

agile for business operations: Directing The Agile Organisation Evan Leybourn,
2013-06-27 Chapter 1 looks at your role as a manager. How will your responsibilities change under
Agile Business Management? What techniques can you use to manage your staff? Chapter 2
discusses your organisation’s relationship and interaction with its customers. What are their needs
and goals, and how can you work together to achieve them? Chapter 3 provides the organisational
context in which Agile Business Management operates. It discusses lean management structures and
the techniques to manage different types of staff, teams and organisations. Chapter 4 looks at how
you and your team work the “agile way” and describes tools and techniques to help optimise
workflow, exploit change and manage customer requirements. The book closes with a look at
associated financial models that support your Agile organisation, the processes you can use to run
an Agile Business Management transformation, and the first steps to take towards that
transformation.

agile for business operations: Make Your Business Agile Peter Taylor, 2021-05-17 Business
Agility is an approach that gives the right business flexibility and fast decision-making in a volatile
environment, providing a great capacity for innovation, adaptation and change. Businesses
everywhere are trying to ‘get business agile’ - but it’s not easy to adapt to becoming this adaptive.
How can conventional organisations succeed in this transformation? In this book, project and change
management expert Peter Taylor walks you through the change process step by step, providing a
tried and tested transformation roadmap: benefits are outlined, solutions to common challenges
offered, and tried and tested methods and tools provided. He guides you towards a decentralised
management style that offers more successful decision making through collaboration. By reducing
processes, adjusting the governance and believing in ‘the power of the people’ to deliver simple
success in a time of complex demand, the guidance in this book will help any manager get Business
Agile.

agile for business operations: Enterprise Agility Gizem Ozbayrac, 2022-03-14 Despite the
astonishing technological developments in our times, it is surprising how little has changed in the
way organizations are structured and managed. However, organizations are finally changing as they
embark on agile transformations. Agility concepts emerged from the dynamics of project
management and have evolved as they are being applied to organizational structure and operations.
This phase of the agile evolution is known as enterprise agility. Filled with real-world scenarios and
company case studies, Enterprise Agility: A Practical Guide to Agile Business Management covers
the evolution of agility, including applied processes, lessons learned and realized outcomes. The
book starts with the initial phase of the agile evolution, project agility and describes how waterfall
project management is transformed into scrum, which can have positive effects on project timelines,
scope and budget, as well as team motivation. The second phase of agility, organizational agility, is
the evolution of the agile principles from temporary projects to permanent organizational structures.
The book explains the main components of organizational agility, including structures, roles and
ways of organizing work. It emphasizes the advantages of transitioning from traditional
organizational management to agile. Finally, the latest phase, enterprise agility, transforms each
function of the organization. The book acts as a guide and describes the change through the lens of
each managerial domain (sales, marketing, HR, finance etc.) and by presenting the positive impact
generated on the company’s overall performance based on case studies. The last chapter illustrates



the enablers of this transformation and how they can help the change to be internalized so that the
enterprises realize improvements. The book is based on the author’s over 15 years of experience of
supporting more than 25 companies in varied sectors on their transformational journey, with the last
5 years concentrating on agility. By combining business management trends and principles of agile
business development, it shows managers how to lead the transformation to enterprise agility by
following the path from project agility to full enterprise agility.

agile for business operations: Agile Management for Software Engineering David J. Anderson,
2003-09-17 A breakthrough approach to managing agile software development, Agile methods might
just be the alternative to outsourcing. However, agile development must scale in scope and
discipline to be acceptable in the boardrooms of the Fortune 1000. In Agile Management for
Software Engineering, David J. Anderson shows managers how to apply management science to gain
the full business benefits of agility through application of the focused approach taught by Eli
Goldratt in his Theory of Constraints. Whether you're using XP, Scrum, FDD, or another agile
approach, you'll learn how to develop management discipline for all phases of the engineering
process, implement realistic financial and production metrics, and focus on building software that
delivers maximum customer value and outstanding business results.Coverage includes: Making the
business case for agile methods: practical tools and disciplines How to choose an agile method for
your next project Breakthrough application of Critical Chain Project Management and
constraint-driven control of the flow of value Defines the four new roles for the agile manager in
software projects—and competitive IT organizations Whether you're a development manager, project
manager, team leader, or senior IT executive, this book will help you achieve all four of your most
urgent challenges: lower cost, faster delivery, improved quality, and focused alignment with the
business.

agile for business operations: Doing Agile Right Darrell Rigby, Sarah Elk, Steve Berez,
2020-05-26 Agile has the power to transform work--but only if it's implemented the right way. For
decades business leaders have been painfully aware of a huge chasm: They aspire to create nimble,
flexible enterprises. But their day-to-day reality is silos, sluggish processes, and stalled innovation.
Today, agile is hailed as the essential bridge across this chasm, with the potential to transform a
company and catapult it to the head of the pack. Not so fast. In this clear-eyed, indispensable book,
Bain & Company thought leader Darrell Rigby and his colleagues Sarah Elk and Steve Berez provide
a much-needed reality check. They dispel the myths and misconceptions that have accompanied
agile's rise to prominence--the idea that it can reshape an organization all at once, for instance, or
that it should be used in every function and for all types of work. They illustrate that agile teams can
indeed be powerful, making people's jobs more rewarding and turbocharging innovation, but such
results are possible only if the method is fully understood and implemented the right way. The key,
they argue, is balance. Every organization must optimize and tightly control some of its operations,
and at the same time innovate. Agile, done well, enables vigorous innovation without sacrificing the
efficiency and reliability essential to traditional operations. The authors break down how agile really
works, show what not to do, and explain the crucial importance of scaling agile properly in order to
reap its full benefit. They then lay out a road map for leading the transition to a truly agile
enterprise. Agile isn't a goal in itself; it's a means to becoming a high-performance operation. Doing
Agile Right is a must-have guide for any company trying to make the transition--or trying to sustain
high agility.

agile for business operations: Agile IT Organization Design Sriram Narayan, 2015-06-11
Design IT Organizations for Agility at Scale Aspiring digital businesses need overall IT agility, not
just development team agility. In Agile IT Organization Design, IT management consultant and
ThoughtWorks veteran Sriram Narayan shows how to infuse agility throughout your organization.
Drawing on more than fifteen years’ experience working with enterprise clients in IT-intensive
industries, he introduces an agile approach to “Business-IT Effectiveness” that is as practical as it is
valuable. The author shows how structural, political, operational, and cultural facets of organization
design influence overall IT agility—and how you can promote better collaboration across diverse



functions, from sales and marketing to product development, and engineering to IT operations.
Through real examples, he helps you evaluate and improve organization designs that enhance
autonomy, mastery, and purpose: the key ingredients for a highly motivated workforce. You'll find
“close range” coverage of team design, accountability, alignment, project finance, tooling, metrics,
organizational norms, communication, and culture. For each, you’ll gain a deeper understanding of
where your organization stands, and clear direction for making improvements. Ready to optimize the
performance of your IT organization or digital business? Here are practical solutions for the long
term, and for right now. Govern for value over predictability Organize for responsiveness, not lowest
cost Clarify accountability for outcomes and for decisions along the way Strengthen the alignment of
autonomous teams Move beyond project teams to capability teams Break down tool-induced silos
Choose financial practices that are free of harmful side effects Create and retain great teams despite
today’s “talent crunch” Reform metrics to promote (not prevent) agility Evolve culture through
improvements to structure, practices, and leadership—and careful, deliberate interventions

agile for business operations: Agile: The Insights You Need from Harvard Business Review
Harvard Business Review, 2020-04-21 More than a buzzword, agile is a powerful business tool for
all. To the uninitiated, agile is a software development and project management process involving
white boards, colored Post-it Notes, and stand-up meetings. It may seem as though agile doesn’t and
won't ever apply to you. But agile is here to stay, and its benefits can be realized beyond IT and
project management into other areas of your business. If you're a leader, it's worth exploring how
your group can benefit from the higher productivity and morale agile brings. Agile: The Insights You
Need from Harvard Business Review brings you today's most essential thinking on agile, from
exploring the conditions under which agile is most effective and easiest to implement to reducing
new-product development risk to bringing the most valuable products and features to market faster
and more predictably. The lessons in this book will help you introduce agile into a broader range of
activities and accelerate profitable growth for your company. Business is changing. Will you adapt or
be left behind? Get up to speed and deepen your understanding of the topics that are shaping your
company's future with the Insights You Need from Harvard Business Review series. Featuring HBR's
smartest thinking on fast-moving issues--blockchain, cybersecurity, Al, and more--each book
provides the foundational introduction and practical case studies your organization needs to
compete today and collects the best research, interviews, and analysis to get it ready for tomorrow.
You can't afford to ignore how these issues will transform the landscape of business and society. The
Insights You Need series will help you grasp these critical ideas--and prepare you and your company
for the future.

agile for business operations: Active Operations Management Neil Bentley, Richard
Jeffery, 2021-01-18 If you're at the sharp end of management, juggling conflicting demands to keep
your organization’s promises to customers, with ever-reducing resources whilst implementing the
latest digital change programme and keeping your team happy - this is the book for you. Active
Operations Management gives you the framework and tools to help you take control and make the
most of the evolving world of service operations. The challenges of robotics, remote working and
lean operations demand a new approach to give people and organizations the confidence they need
to thrive and deliver in the agile age. This ground-breaking playbook specifically addresses the
practical needs of operations managers. Discover: The four critical activities for effective control,
and the daily and weekly rhythms which make them effective and sustainable. Practical measures of
work and performance which enable like-for-like comparisons and resource balancing across diverse
teams. Real-world examples showing you how to raise productivity, improve staff engagement and
wellbeing. Online resources which support your control of the truly agile operation. Neil Bentley and
Richard Jeffery have spent over 30 years working with operations managers to simplify and bring
structure to the challenges of managing in complex organizations. Today their Active Operations
Management methodology is used by thousands of managers, raising performance and ensuring the
wellbeing of those involved.

agile for business operations: Hands-On Guide to AgileOps Navin Sabharwal, Raminder




Rathore, Udita Agrawal, 2021-12-11 Discover the best practices for transforming cloud and
infrastructure operations by using Agile, Scrum, Kanban, Scrumban and Spotify models. This book
will help you gain an in-depth understanding of these processes so that you can apply them to your
own work. The book begins by offering an overview of current processes and methods used in IT
Operations using ITIL and IT4IT. The Authors provide a background of the Agile, Scrum, Kanban,
SaFe, Scrumban, and Spotify models used in software development. You'll then gain in-depth
guidance and best practices to implement Agile in the Operations world. You’ll see how Agile, Site
Reliability Engineering and DevOps work in tandem to provide the foundation for modern day
infrastructure and cloud operations. The book also offers a comparison of various agile processes
and their suitability to the infrastructure and cloud operations world. After completing this is
hands-on guide, you’ll know how to adopt Agile, DevOps and SRE and select the most suitable
processes for your organization to achieve higher reliability, agility and lower costs while running
cloud and infrastructure operations. What You Will Learn Understand how cloud computing and
microservices architecture are changing operations dynamics Understand ITIL, IT4IT, and Lean
Learn how Site Reliability Engineering, Agile and DevOps work in tandem Leverage Agile, Scrum,
Kanban, Scrumban, and Spotify models to run cloud operations Use Site Reliability techniques along
with Agile and DevOps Study the different agile frameworks (Spotify, SAFe, LeSS, DAD, Nexus),
their purpose, benefits and implementation approaches. Learn a step-by-step process to identify and
implement these frameworks in your organization Who This Book is For Infrastructure architects,
DevOps architects, Agile practitioners, DevSecOps Experts, Product Managers/Scrum Masters,
DevOps Engineers.

agile for business operations: Antiquities from Boeotia, Tanagra, Greece Etc. Also Persians,
Enamel Faience Etc, 1903

agile for business operations: Agile Project Management For Dummies Mark C. Layton,
Steven J. Ostermiller, 2017-09-05 Flex your project management muscle Agile project management
is a fast and flexible approach to managing all projects, not just software development. By learning
the principles and techniques in this book, you'll be able to create a product roadmap, schedule
projects, and prepare for product launches with the ease of Agile software developers. You'll
discover how to manage scope, time, and cost, as well as team dynamics, quality, and risk of every
project. As mobile and web technologies continue to evolve rapidly, there is added pressure to
develop and implement software projects in weeks instead of months—and Agile Project
Management For Dummies can help you do just that. Providing a simple, step-by-step guide to Agile
project management approaches, tools, and techniques, it shows product and project managers how
to complete and implement projects more quickly than ever. Complete projects in weeks instead of
months Reduce risk and leverage core benefits for projects Turn Agile theory into practice for all
industries Effectively create an Agile environment Get ready to grasp and apply Agile principles for
faster, more accurate development.

agile for business operations: On Becoming Agile Daniel ]J. Power, Ciara Heavin, 2021-05-15
The goal of this book is to explain and facilitate the journey to Agile. Becoming agile is an ongoing
journey. As the global environment changes, and becomes more complex and more uncertain, the
importance of increasing agility and developing an agile mindset grows. The goal of this book is to
explain and facilitate the journey. We explore agile values, practices, and principles that can help
people cope with volatile and ambiguous situations. Agile values improve processes and promote
communication in an organization. Agile practices advance innovation through high-performance
multidisciplinary teams. Agile is about learning to anticipate and respond appropriately to the
unexpected. Being agile is about interactions with people that result in successfully completing work
tasks and meeting objectives. Agile is not about blindly moving faster, rather it is about continuous
flexibility and learning. This book is targeted to advanced students and managers who are interested
in learning to be agile. This accessible practical text poses 30 questions and provides answers that
provide a starting point for further reflection.

agile for business operations: Agile Project Management Marcus Ries, Diana Summers,



2016-11-03 In understanding methodologies and agile project management, we look at the different
techniques in which you can successfully develop management skills. As you know, it is quite
important to adopt a multifaceted approach when it comes to management, to get your job done in a
facile manner. Agile methodology is a multifaceted approach that finds its application in many
different fields and can be considered an umbrella concept. Right from engineering to IT to business
management, there are many areas where one can effectively apply the ideologies of agile
management. Once you go through the book, you will understand how easy it is for you to adopt and
utilize it to enhance your business. The agile management technique focuses on four main aspects,
namely - effective communication with clients/parties, delivering a work application, collaborating
with clients and changing up the scope of work. All of these need to be controlled and managed in
order to enhance productivity. That is exactly where this book comes into play. In the course of this
book, you will learn how to: Understanding the iterative learning process Learning about the agile
software development techniques The scope of management Meaning and features of agile
manifesto Dynamic system development model and its applications The phases of the Atern project
Understanding of the scrum theory Sprint reviews and sprint retrospectives Service designs and
transitions Service operations Lean development principles Operational level management
techniques Steps to enhance focus Agile management basically focuses on enhancing
communication within the organizational structure to ensure that you remain with free flowing
ideologies. It is a good way to increase your productivity while managing your work environment.
The book focuses on understanding each and every element by breaking it down to the simplest
form. The concepts are explained in such a way that they allow you to implement them in your work
life. You can go through the concepts in detail to understand each and every aspect of it. There is no
limit to its application and you can mold it into any shape or form of your choice. You can pass a
copy of the book to all your employees so that they can understand what it takes to partake in agile
management of business. You can also consider holding a seminar or a book reading session where
everybody can interpret their ideologies in their own way. Using the information provided in the
book, you can implement agile management in your day-to-day life; whether it is work or personal
life. So what are you waiting for - start reading right away! Buy your copy today!

agile for business operations: Be Agile Do Agile Vittal Anantatmula, Timothy Kloppenborg,
2021-01-20 Many things in the world are changing more rapidly than ever and levels of global
competition have increased dramatically. Clients do not always know what they want in a new
system or product and younger workers chafe at old command and control restrictions. These
pressures and many others have challenges traditional project management methods. What has
emerged is an understanding that for some projects, a new approach is needed. Many people have
worked hard and imaginatively developing new approaches. Many of these fall under a broad
umbrella called Agile. One difficulty with Agile is that various approaches have been developed and
are in use today, both in pure form as suggested by their approach and in hybrid form attempting to
gain advantages of more than a single approach. Not only that, but the very language of some of the
approaches describe the same things differently and sometimes describe not so similar things in a
similar manner. Add to that, many successful, experienced project practitioners do not fully
understand nor value Agile. We recognize that to capitalize fully on the benefits of Agile, one must
first understand the concepts that underpin it. Only then will using the mechanics of Agile yield the
sweeping benefits some organizations enjoy. In this book, we first identify the many concepts that
various approaches advocate for Agile and group them into a simple, but not dumbed-down system.
Then we identify the most common and most useful Agile methods regardless of the approach that
promotes them, grouping them logically, and showing how to use them. The result is we have an
agnostic Agile model that can be useful to anyone who is either using or considering Agile. Further,
the concepts and tools of this book can also be useful to anyone who is in an organization that is
using a hybrid project management approach (part Agile and part traditional). Many, if not most, of
the mindset concepts can also be of great value for people performing projects in a traditional
manner as they attempt to unleash the energy and creativity of their project team members. Both



concepts for being Agile and tools for doing Agile are summarized into an easy to follow system.

agile for business operations: Agility Shift Pamela Meyer, 2016-11-03 As contrary as it
sounds, planning -- as we traditionally understand the term--can be the worst thing a company can
do. Consider that volatile weather events disrupt trusted supply chains, markets, and promised
delivery schedules. Ever-shifting geo-political tensions, as well as internal political upheaval within
U.S. and global governments, derail long-planned new ventures. Technology failures block
opportunities. Competitors suddenly change their product or release date; your team cannot meet
the pace of innovations in your market niche, leaving you sidelined. There are myriad ways in the
current business environment for a company's well-considered business plans to go awry. Most
business schools continue to prepare managers to be effective in stable and predictable
environments, conditions that, if they ever existed at all, are long gone. The Agility Shift shows
business leaders exactly how to make the radical mindset and strategy shift necessary to create an
agile, entrepreneurial organization that can innovate and thrive in complex, ever-changing contexts.
As author Pamela Meyer explains, there is much more involved than a reconfiguration of the org
chart and job descriptions. It requires relinquishing the illusion of control at the very foundation of
most management training and business practice. Despite most leaders' approaches, Agility is not
simply accelerated planning. Unlike many agility books on the market, The Agility Shift provides
specific, actionable strategies and tactics for leaders at all levels of the organization to put into
practice immediately to improve agility and achieve results.

agile for business operations: Hybrid Project Management Mark Tolbert, Susan Parente,
2020-10-08 Compared to a few decades ago, companies today are faced with a much more
challenging environment providing successful products and solutions for their customers. They are
dealing with global competition, very rapid change in technologies, and tremendous volatility in
economic conditions. As project managers, we are helping our companies survive in this difficult
landscape. We are “agents of change” and “drivers of change.” The most important project
management methodology today that will help us deal with this change and this volatility is Agile.
However, no one process or project management methodology fits all situations! Agile is not a
panacea for all projects. Many times, our projects are large enough and complex enough that some
parts of the project are best suited to using a predictive planning approach, and other parts are
more suited to using Agile. Therefore, a hybrid approach that mixes the traditional, waterfall
approach with Agile is really required in many situations today. The agile community oftentimes has
quite a negative view of hybrid approaches. Key writers on Agile often say that attempting to use
hybrid will corrupt all attempts to use Agile, and will result in failure. In this book, the argument is
made that integrating these methodologies can be done if approached the right way, and in fact, this
is necessary today.

agile for business operations: Brilliant Agile Project Management Rob Cole, Edward Scotcher,
2016-01-05 What is Agile Project Management and will it bring my project in on time and budget? If
you need a solid understanding of how Agile Project Management works so your projects can fully
benefit from using this innovative and powerful approach, this book is essential reading. Brilliant
Agile Project Management does more than just talk you through the techniques and processes -
focussing on real-life use of Agile in business environments, it provides practical advice and
techniques on how to implement and work with Agile, so you always know exactly what to do and
say to make your project a success. Assess whether your organisation or project is right for using
APM Understand how to implement APM into any project Overcome common problems with APM
The full text downloaded to your computer With eBooks you can: search for key concepts, words and
phrases make highlights and notes as you study share your notes with friends eBooks are
downloaded to your computer and accessible either offline through the Bookshelf (available as a free
download), available online and also via the iPad and Android apps. Upon purchase, you'll gain
instant access to this eBook. Time limit The eBooks products do not have an expiry date. You will
continue to access your digital ebook products whilst you have your Bookshelf installed.

agile for business operations: Agile Project Management Project Management Journal,



2013-06-26 The development of the Agile Movement, whatever the area of application or discipline,
comes from the famous “faster, cheaper, better maxim. As such, the agile manufacturing paradigm
rests on four principles: response to change and uncertainty, supplying highly customized products,
synthesis of diverse technologies, and intra-enterprise and inter-enterprise integration. For the
reader interested in agile project management applications, response to changes, and
transformations and its impact on managing projects, this book is a must-read. Various insights are
covered, including: how to master complexity and changes in projects, economy, and society; how
interaction between the project management team and project owners can influence risk
management; how to move beyond the traditional mechanistic project management approach; how
to include agile principles into an improved Logical Framework Analysis structure; what the impact
is of agile principles on project management organizations what kind of innovative project
management practice supports agile principles; and much more.

agile for business operations: Agile Processes in Software Engineering and Extreme
Programming Viktoria Stray, Rashina Hoda, Maria Paasivaara, Philippe Kruchten, 2020-05-27 This
open access book constitutes the proceedings of the 21st International Conference on Agile Software
Development, XP 2020, which was planned to be held during June 8-12, 2020, at the IT University of
Copenhagen, Denmark. However, due to the COVID-19 pandemic the conference was postponed
until an undetermined date. XP is the premier agile software development conference combining
research and practice. It is a hybrid forum where agile researchers, academics, practitioners,
thought leaders, coaches, and trainers get together to present and discuss their most recent
innovations, research results, experiences, concerns, challenges, and trends. Following this history,
for both researchers and seasoned practitioners XP 2020 provided an informal environment to
network, share, and discover trends in Agile for the next 20 years. The 14 full and 2 short papers
presented in this volume were carefully reviewed and selected from 37 submissions. They were
organized in topical sections named: agile adoption; agile practices; large-scale agile; the business of
agile; and agile and testing.

agile for business operations: Winning in Turbulence Darrell Rigby, 2009-08-24 The
current downturn may prove more brutal than most previous recessions. It's already hammering
companies in markets around the globe. It will test businesses to their fullest-many won't survive.
But downturns present strategic opportunities, too. In fact, many more companies achieve dramatic
gains during recessions than in normal times. How to ensure your company emerges successful? In
Winning in Turbulence, a new volume in the Memo to the CEO series, Bain & Company downturn
strategist Darrell Righy provides the playbook. He presents a powerful framework and diagnostic
tool (available in the book and online) for assessing three dimensions of your situation: Your
industry's sensitivity: How hard is it hit by this downturn? Your company's strategic position: Are
you an industry leader or follower? Your firm's financial position, including cash reserves. The
author then explains how to craft an action plan tailored to the situation you've diagnosed, providing
tools for: Cutting costs intelligently-sustaining your margins and brand Boosting revenue by
refocusing your sales force on the right customers Channeling resources into your core businesses
Preparing for bold moves, such as game-changing acquisitions Timely and practical, this book
positions you to survive a downturn and emerge stronger once the recovery begins.

agile for business operations: Making Sense of Agile Project Management Charles G. Cobb,
2011-02-08 Making Sense of Agile Project Management Business & Economics/Project Management
The essential primer to successfully implementing agile project management into an overall business
strategy For a project to be truly successful, its management strategy must be flexible enough to
adapt to dynamic and rapidly evolving business needs. Making Sense of Agile Project Management
helps project managers think outside the box by presenting a deep exploration of agile principles,
methodologies, and practices. Straying from traditional bureaucratic procedures that are rigidly
defined, this book espouses a heavy reliance on the training and skill of collaborative,
cross-functional teams to adapt the methodology to the problem that they are attempting to
solve—rather than force-fitting a project to a particular methodology. Making Sense of Agile Project



Management: Focuses on how agile project management fits with other more traditional project
management models to provide a more effective strategy Includes many cases taken from real-world
companies illustrating good and bad agile implementation Provides coverage that is balanced and
objective with discussion of both agile and non-agile methodologies Making Sense of Agile Project
Management employs a straightforward approach that enables project managers to grasp concepts
quickly and develop adaptable management tools for creating a vibrant and fluid business
environment. By utilizing the principles laid out in this book, business managers and leaders will
strengthen their ability to meet the risks and complexities of any individual project—and better
understand how to blend the appropriate balance of control and agility into an overall business
strategy.

agile for business operations: The Agile Pocket Guide Peter Saddington, 2012-11-14 The
Agile Pocket Guide explains how to develop products, services, and software quickly and efficiently,
without losing the main components of the framework so effective in streamlining the creating of
these products and for making positive change within a company. It includes The basic tennets of
the Scrum framework How to apply the processes and steps required to become agile The dynamics
of a successful agile environment The very basics of Scrum and how to employ them quickly
Practical questions to ask the Team Leader as well as the Team How to build an environment of
communication and collaboration for the entire organization

agile for business operations: Agile Application Lifecycle Management Bob Aiello, Leslie
Sachs, 2016-06-01 Integrate Agile ALM and DevOps to Build Better Software and Systems at Lower
Cost Agile Application Lifecycle Management (ALM) is a comprehensive development lifecycle that
encompasses essential Agile principles and guides all activities needed to deliver successful software
or other customized IT products and services. Flexible and robust, Agile ALM offers “just enough
process” to get the job done efficiently and utilizes the DevOps focus on communication and
collaboration to enhance interactions among all participants. Agile Application Lifecycle
Management offers practical advice and strategies for implementing Agile ALM in your complex
environment. Leading experts Bob Aiello and Leslie Sachs show how to fully leverage Agile benefits
without sacrificing structure, traceability, or repeatability. You'll find realistic guidance for
managing source code, builds, environments, change control, releases, and more. The authors help
you support Agile in organizations that maintain traditional practices, conventional ALM systems, or
siloed, non-Agile teams. They also show how to scale Agile ALM across large or distributed teams
and to environments ranging from cloud to mainframe. Coverage includes Understanding key
concepts underlying modern application and system lifecycles Creating your best processes for
developing your most complex software and systems Automating build engineering, continuous
integration, and continuous delivery/deployment Enforcing Agile ALM controls without
compromising productivity Creating effective IT operations that align with Agile ALM processes
Gaining more value from testing and retrospectives Making ALM work in the cloud, and across the
enterprise Preparing for the future of Agile ALM Today, you need maximum control, quality, and
productivity, and this guide will help you achieve these capabilities by combining the best practices
found in Agile ALM, Configuration Management (CM), and DevOps.

agile for business operations: The Age of Agile Stephen Denning, 2018-02-08 An unstoppable
business revolution is under way, and it is Agile. Sparking dramatic improvements in quality,
innovation, and speed-to-market, the Agile movement has helped companies learn to connect
everyone and everything...all the time. With rapidly evolving consumer needs and technology that is
being updated quicker than ever before, businesses are recognizing how essential it is to adapt
quickly. The Agile movement enables a team, unit, or enterprise to nimbly acclimate and upgrade
products and services to meet these constantly changing needs. Filled with examples from every
sector, The Age of Agile helps you: Master the three laws of Agile Management (team, customer,
network) Embrace the new mindset Overcome constraints Employ meaningful metrics Make the
entire organization Agile Companies don’t need to be born Agile. With the groundbreaking formulas
laid out in The Age of Agile, even global giants can learn to act entrepreneurially. Your company’s



future may depend on it!

agile for business operations: Strategic Doing Edward Morrison, Scott Hutcheson, Elizabeth
Nilsen, Janyce Fadden, Nancy Franklin, 2019-05-01 Ten skills for agile leadership Complex
challenges are all around us—they impact our companies, our communities, and our planet. This
complexity and the emergence of networks is changing the practice of strategic management.
Today’s leaders need to understand how to design and guide complex collaborations to accelerate
innovation and change—collaborations that cross boundaries both inside and outside organizations.
Strategic Doing introduces you to the new disciplines of agile strategy and collaborative leadership.
You'll learn how to design and guide complex collaborations by following a discipline of simple rules
that you won’t find anywhere else. * Unleash the power of true collaboration ¢ Learn and master the
10 skills of agile leadership ¢ Apply individual skills to targeted situations ¢ Introduces a new
discipline of leadership strategy Filled with compelling case studies, Strategic Doing outlines a new
discipline of leadership strategy specifically designed for open, loosely-connected networks.

agile for business operations: Choose Your WoW! Scott W. Ambler, Mark Lines, 2020
Hundreds of organizations around the world have already benefited from Disciplined Agile Delivery
(DAD). Disciplined Agile (DA) is the only comprehensive tool kit available for guidance on building
high-performance agile teams and optimizing your way of working (WoW). As a hybrid of all the
leading agile and lean approaches, it provides hundreds of strategies to help you make better
decisions within your agile teams, balancing self-organization with the realities and constraints of
your unique enterprise context. The highlights of this handbook include: #1. As the official source of
knowledge on DAD, it includes greatly improved and enhanced strategies with a revised set of goal
diagrams based upon learnings from applying DAD in the field. #2 It is an essential handbook to
help coaches and teams make better decisions in their daily work, providing a wealth of ideas for
experimenting with agile and lean techniques while providing specific guidance and trade-offs for
those it depends questions. #3 It makes a perfect study guide for Disciplined Agile certification. Why
fail fast (as our industry likes to recommend) when you can learn quickly on your journey to high
performance? With this handbook, you can make better decisions based upon proven, context-based
strategies, leading to earlier success and better outcomes--

agile for business operations: Extreme Programming Explained Kent Beck, Cynthia
Andres, 2004 Accountability. Transparency. Responsibility. These are not words that are often
applied to software development. In this completely revised introduction to Extreme Programming
(XP), Kent Beck describes how to improve your software development by integrating these highly
desirable concepts into your daily development process. The first edition of Extreme Programming
Explained is a classic. It won awards for its then-radical ideas for improving small-team
development, such as having developers write automated tests for their own code and having the
whole team plan weekly. Much has changed in five years. This completely rewritten second edition
expands the scope of XP to teams of any size by suggesting a program of continuous improvement
based on.

agile for business operations: People Over Process Michael K. Levine, 2019-09-23 This book
helps participants in agile software development environments learn to become leaders. Facilitative
leaders should be at every level of the organization, from individual contributor to informal team
leader to managers of all stripes -- it takes much focus and intentionality from senior organizational
leaders, who have special obligations in creating successful lean and agile development
environments. But, beyond the principles of facilitative leadership for agility, People over Process
provides tips and demonstrative scenes for the more important and common software meetings:
architecture simulations, project planning, team configurations, retrospectives, and more. The
author fully illustrates the principles and shares proven techniques for the most important
leadership events in agile projects. While this book focuses on facilitating extraordinarily
well-prepared meetings, it serves as a metaphor for leadership more broadly. The leader’s obligation
to help their team make rigorous fact-based decisions; to gain broad input and have participants
aligned on the outcomes and next steps; and to do so in an efficient way that respects the time of the



participants is as relevant to every-day leadership activity as it is to conducting meetings. The
author mixes background and explanation with demonstration -- in this case, the story of an agile
project at the fictitious Pacifica Bank. The scenario constructed at Pacifica illustrates the concepts of
effective leadership and productive workplace environments. The book concentrates on the flow of
software from understanding what is needed through design, development, testing, and deployment.
Essentially, the author provides a simple and powerful model of leadership, examples, and tips. This
is not a cookbook on how to lead -- It is a set of principles and examples. All leaders must find their
own way for their team, their organization, and their unique challenges.

agile for business operations: Agile Project Management for Business Transformation
Success Paul Paquette, Milan Frankl, 2015-12-30 This book is intended to provide project
management office (PMO) executives practical information to promote enterprise Agile for business
value compatibility within their organization. The primary benefit of this book is to promote a sense
of common purpose and collaboration between the project delivery and the organization. Agile
project delivery methods are adaptable to the emergence of unknown requirements identified in the
later part of the project delivery lifecycle. Transparency is improved through the Agile
characteristics of continuous feedback loops, daily stand-up meetings, demonstrations,
retrospectives, prototypes, and project management tools such as Kanban boards, burn-down charts,
and pie chart dashboards. The key success factor is direct business participation and collaboration
to ensure that a business focus determines the output. Agile project management delivers business
value rather than following a plan by using prioritized backlogs to ensure early and consistent
delivery of features and products from the customer perspective without the overhead of low-value
artifacts and bureaucracy. The Agile Advantage encourages technology deployment as a paradigm
shift rather than a planned incremental improvement to existing systems and processes. Agile
promotes innovation and creates synergies through a business focus viewing technology
deployments as a catalyst for change rather than the final objective. Technology investments
implemented through Agile processes result in improved market leadership, organizational
alignment, and resource efficiency delivering competitive advantage.

agile for business operations: Kanban in 30 Days Tomas Bjorkholm, Jannika Bjorkholm,
2015-07-03 Kanban is a simple and elegant Agile framework that helps to control and improve
development processes. Originating in traditional 20th century manufacturing in Japan, Kanban has
a renewed relevance today, being a crucial methodology in the world of software development. This
book explores the key features of Kanban, and demonstrates how to put it into practice through
exercises that will help you make the most of this unique approach to managing collaboration and
production. Designed as a 30 day action plan, this book will help you understand and implement
Kanban - and start seeing results - in a month. Analyze your current situation and define your goals
and wider strategic aims, and begin developing a plan to help you and your team confidently work
towards achieving them. Involve your team to drive cultural change, learn how to prioritize and
organize tasks and projects to efficiently use your time and resources. Create your own value stream
map to better understand your processes and identify improvement areas, and adapt and use the
features tips and examples to overcome challenges you may face when implementing Kanban. Pick
up this book and experience the full results of this vital Agile methodology - fast.

agile for business operations: Agile Approaches for Successfully Managing and Executing
Projects in the Fourth Industrial Revolution Bolat, Hur Bersam, Temur, Gul Tekin, 2019-03-15
Communication between man and machine is vital to completing projects in the current day and age.
Without this constant connectiveness as we enter an era of big data, project completion will result in
utter failure. Agile Approaches for Successfully Managing and Executing Projects in the Fourth
Industrial Revolution addresses changes wrought by Industry 4.0 and its effects on project
management as well as adaptations and adjustments that will need to be made within project life
cycles and project risk management. Highlighting such topics as agile planning, cloud projects, and
organization structure, it is designed for project managers, executive management, students, and
academicians.




agile for business operations: Agile Project Management Jim Highsmith, 2009-07-10 Best
practices for managing projects in agile environments—now updated with new techniques for larger
projects Today, the pace of project management moves faster. Project management needs to become
more flexible and far more responsive to customers. Using Agile Project Management (APM), project
managers can achieve all these goals without compromising value, quality, or business discipline. In
Agile Project Management, Second Edition, renowned agile pioneer Jim Highsmith thoroughly
updates his classic guide to APM, extending and refining it to support even the largest projects and
organizations. Writing for project leaders, managers, and executives at all levels, Highsmith
integrates the best project management, product management, and software development practices
into an overall framework designed to support unprecedented speed and mobility. The many topics
added in this new edition include incorporating agile values, scaling agile projects, release planning,
portfolio governance, and enhancing organizational agility. Project and business leaders will
especially appreciate Highsmith’'s new coverage of promoting agility through performance
measurements based on value, quality, and constraints. This edition’s coverage includes:
Understanding the agile revolution’s impact on product development Recognizing when agile
methods will work in project management, and when they won’t Setting realistic business objectives
for Agile Project Management Promoting agile values and principles across the organization
Utilizing a proven Agile Enterprise Framework that encompasses governance, project and iteration
management, and technical practices Optimizing all five stages of the agile project: Envision,
Speculate, Explore, Adapt, and Close Organizational and product-related processes for scaling agile
to the largest projects and teams Agile project governance solutions for executives and management
The “Agile Triangle”: measuring performance in ways that encourage agility instead of discouraging
it The changing role of the agile project leader

agile for business operations: The Agile Leader Simon Hayward, 2021-06-03 Ever feel like
you and your team are stretched across multiple demands or that the goal posts change constantly?
Never before have businesses felt so acutely this constant need to adapt, pivot and change tack. This
book will teach you how you can not only survive in the context of digital transformation, but also
thrive and grow, by adopting a powerful agile leadership model. This new and revised edition of The
Agile Leader lays out clearly in eight steps how agile leaders empower their team to make decision
quickly, evaluate correctly where the biggest opportunities are and mould their strategies around
market dynamics and ever-changing needs. If there's one leadership skill that successful businesses
have in spades, it's the ability to enable teams to adapt and grow within complex eco-systems of
clients, partners and suppliers. By focusing on teamwork and collaboration, as well as promoting
shared decision making and ruthless prioritizing, leaders can transform the way they work as well as
how their teams function to make them more malleable. Simon Hayward is an agile leadership
expert. In this new edition of this successful book, he distills years of leadership and agile research
into an actionable 8 step plan, brought to life with examples of agile digital businesses. Learn how to
become agile and make digital transformation and delivery part of your business as usual.

agile for business operations: Agile Security Operations Hinne Hettema, 2022-02-17 Get to
grips with security operations through incident response, the ATT&CK framework, active defense,
and agile threat intelligence Key FeaturesExplore robust and predictable security operations based
on measurable service performancelLearn how to improve the security posture and work on security
auditsDiscover ways to integrate agile security operations into development and operationsBook
Description Agile security operations allow organizations to survive cybersecurity incidents, deliver
key insights into the security posture of an organization, and operate security as an integral part of
development and operations. It is, deep down, how security has always operated at its best. Agile
Security Operations will teach you how to implement and operate an agile security operations model
in your organization. The book focuses on the culture, staffing, technology, strategy, and tactical
aspects of security operations. You'll learn how to establish and build a team and transform your
existing team into one that can execute agile security operations. As you progress through the
chapters, you'll be able to improve your understanding of some of the key concepts of security, align




operations with the rest of the business, streamline your operations, learn how to report to senior
levels in the organization, and acquire funding. By the end of this Agile book, you'll be ready to start
implementing agile security operations, using the book as a handy reference. What you will learnGet
acquainted with the changing landscape of security operationsUnderstand how to sense an
attacker's motives and capabilitiesGrasp key concepts of the kill chain, the ATT&CK framework, and
the Cynefin frameworkGet to grips with designing and developing a defensible security
architectureExplore detection and response engineeringOvercome challenges in measuring the
security postureDerive and communicate business values through security operationsDiscover ways
to implement security as part of development and business operationsWho this book is for This book
is for new and established CSOC managers as well as CISO, CDO, and CIO-level decision-makers. If
you work as a cybersecurity engineer or analyst, you'll find this book useful. Intermediate-level
knowledge of incident response, cybersecurity, and threat intelligence is necessary to get started
with the book.

agile for business operations: Building the Agile Enterprise Fred A. Cummins, 2010-07-28 In
the last ten years IT has brought fundamental changes to the way the world works. Not only has it
increased the speed of operations and communications, but it has also undermined basic
assumptions of traditional business models and increased the number of variables. Today, the
survival of major corporations is challenged by a world-wide marketplace, international operations,
outsourcing, global communities, a changing workforce, security threats, business continuity, web
visibility, and customer expectations. Enterprises must constantly adapt or they will be unable to
compete. Fred Cummins, an EDS Fellow, presents IT as a key enabler of the agile enterprise. He
demonstrates how the convergence of key technologies—including SOA, BPM and emerging
enterprise and data models—can be harnessed to transform the enterprise. Cummins mines his 25
years experience to provide IT leaders, as well as enterprise architects and management
consultants, with the critical information, skills, and insights they need to partner with management
and redesign the enterprise for continuous change. No other book puts IT at the center of this
transformation, nor integrates these technologies for this purpose. - Shows how to integrate and
deploy critical technologies to foster agility - Details how to design an enterprise architecture that
takes full advantage of SOA, BPM, business rules, enterprise information management, business
models, and governance - Outlines IT's critical mission in providing an integration infrastructure and
key services, while optimizing technology adoption throughout the enterprise - Illustrates concepts
with examples and cases from large and small commercial enterprises - Shows how to create
systems that recognize and respond to the need for change - Identifies the unique security issues
that arise with SOA and shows how to deploy a framework of technologies and processes that
address them

agile for business operations: Balancing Agile and Disciplined Engineering and
Management Approaches for IT Services and Software Products Mora, Manuel, Gdmez, Jorge
Marx, O'Connor, Rory V., Buchalcevova, Alena, 2020-07-10 The highly dynamic world of information
technology service management stresses the benefits of the quick and correct implementation of IT
services. A disciplined approach relies on a separate set of assumptions and principles as an agile
approach, both of which have complicated implementation processes as well as copious benefits.
Combining these two approaches to enhance the effectiveness of each, while difficult, can yield
exceptional dividends. Balancing Agile and Disciplined Engineering and Management Approaches
for IT Services and Software Products is an essential publication that focuses on clarifying
theoretical foundations of balanced design methods with conceptual frameworks and empirical
cases. Highlighting a broad range of topics including business trends, IT service, and software
development, this book is ideally designed for software engineers, software developers,
programmers, information technology professionals, researchers, academicians, and students.

agile for business operations: Agile Project Management with Kanban Eric Brechner,
2015 With Kanban, every minute you spend on a software project can add value for customers. One
book can help you achieve this goal: Agile Project Management with Kanban. Author Eric Brechner



pioneered Kanban within the Xbox engineering team at Microsoft. Now he shows you exactly how to
make it work for your team. Think of this book as {28}Kanban in a box.

agile for business operations: EMPOWERED Marty Cagan, 2020-12-03 Great teams are
comprised of ordinary people that are empowered and inspired. They are empowered to solve hard
problems in ways their customers love yet work for their business. They are inspired with ideas and
techniques for quickly evaluating those ideas to discover solutions that work: they are valuable,
usable, feasible and viable. This book is about the idea and reality of achieving extraordinary results
from ordinary people. Empowered is the companion to Inspired. It addresses the other half of the
problem of building tech products?how to get the absolute best work from your product teams.
However, the book's message applies much more broadly than just to product teams. Inspired was
aimed at product managers. Empowered is aimed at all levels of technology-powered organizations:
founders and CEQ's, leaders of product, technology and design, and the countless product
managers, product designers and engineers that comprise the teams. This book will not just inspire
companies to empower their employees but will teach them how. This book will help readers achieve
the benefits of truly empowered teams--

agile for business operations: Agile Analytics Ken Collier, 2012 Using Agile methods, you can
bring far greater innovation, value, and quality to any data warehousing (DW), business intelligence
(BI), or analytics project. However, conventional Agile methods must be carefully adapted to address
the unique characteristics of DW/BI projects. In Agile Analytics, Agile pioneer Ken Collier shows how
to do just that. Collier introduces platform-agnostic Agile solutions for integrating infrastructures
consisting of diverse operational, legacy, and specialty systems that mix commercial and custom
code. Using working examples, he shows how to manage analytics development teams with widely
diverse skill sets and how to support enormous and fast-growing data volumes. Collier's techniques
offer optimal value whether your projects involve back-end data management, front-end business
analysis, or both. Part I focuses on Agile project management techniques and delivery team
coordination, introducing core practices that shape the way your Agile DW/BI project community can
collaborate toward success Part II presents technical methods for enabling continuous delivery of
business value at production-quality levels, including evolving superior designs; test-driven DW
development; version control; and project automation Collier brings together proven solutions you
can apply right now--whether you're an IT decision-maker, data warehouse professional, database
administrator, business intelligence specialist, or database developer. With his help, you can
mitigate project risk, improve business alignment, achieve better results--and have fun along the
way.

agile for business operations: Righting Software Juval Lowy, 2019-11-27 Right Your Software
and Transform Your Career Righting Software presents the proven, structured, and highly
engineered approach to software design that renowned architect Juval Lowy has practiced and
taught around the world. Although companies of every kind have successfully implemented his
original design ideas across hundreds of systems, these insights have never before appeared in
print. Based on first principles in software engineering and a comprehensive set of matching tools
and techniques, Lowy’s methodology integrates system design and project design. First, he
describes the primary area where many software architects fail and shows how to decompose a
system into smaller building blocks or services, based on volatility. Next, he shows how to flow an
effective project design from the system design; how to accurately calculate the project duration,
cost, and risk; and how to devise multiple execution options. The method and principles in Righting
Software apply regardless of your project and company size, technology, platform, or industry. Lowy
starts the reader on a journey that addresses the critical challenges of software development today
by righting software systems and projects as well as careers—and possibly the software industry as a
whole. Software professionals, architects, project leads, or managers at any stage of their career will
benefit greatly from this book, which provides guidance and knowledge that would otherwise take
decades and many projects to acquire. Register your book for convenient access to downloads,
updates, and/or corrections as they become available. See inside book for details.
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