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H1: Understanding the Agile Cumulative Flow Diagram (CFD)

The agile cumulative flow diagram (CFD) is a powerful visual tool used in Agile project management to
track the flow of work items through a project's various stages. Unlike other Agile metrics that focus
on specific sprints or iterations, the agile cumulative flow diagram provides a broader perspective,
showing the overall progress of the project over time. This allows teams to identify bottlenecks,
predict delivery dates more accurately, and understand the overall health of their workflow.

H2: Components of an Agile Cumulative Flow Diagram

A typical agile cumulative flow diagram consists of:

X-axis: Represents time, usually in days or weeks.
Y-axis: Represents the number of work items (e.g., user stories, tasks, bugs).
Lines: Multiple lines represent different stages of the workflow (e.g., To Do, In Progress, Done). Each
line shows the cumulative number of items in that stage over time.

The agile cumulative flow diagram visually demonstrates the accumulation of work items in each
stage. A steep incline in the "Done" line indicates rapid progress, while a flattening of this line or a
sharp increase in the "In Progress" line can highlight potential bottlenecks.

H3: Interpreting an Agile Cumulative Flow Diagram



Effective interpretation of an agile cumulative flow diagram involves analyzing several key aspects:

Cycle Time: The time it takes for a work item to move from "To Do" to "Done". A long cycle time
indicates potential delays or inefficiencies.
Throughput: The number of work items completed within a given period. Consistent throughput
suggests a stable and predictable workflow.
Work in Progress (WIP): The number of items currently being worked on. High WIP often indicates
bottlenecks and reduced efficiency.
Bottlenecks: Areas where work items accumulate, causing delays. These are clearly visible as flat or
slowly rising lines on the diagram.
Lead Time: The total time it takes for a work item to move through the entire workflow, from inception
to completion.

H4: Using the Agile Cumulative Flow Diagram for Continuous Improvement

The agile cumulative flow diagram is not just a reporting tool; it’s a valuable instrument for
continuous improvement. By regularly reviewing and analyzing the diagram, Agile teams can:

Identify and address bottlenecks: The diagram highlights stages where work items accumulate,
allowing the team to investigate the root causes of the bottleneck (e.g., lack of resources, unclear
requirements, complex tasks).
Optimize workflow: By understanding how work items flow through the system, teams can identify
opportunities to streamline processes and reduce cycle times.
Improve predictability: The agile cumulative flow diagram helps predict future delivery dates with
greater accuracy, as it provides a clear picture of the team’s velocity and capacity.
Enhance collaboration: The visual nature of the diagram facilitates easier communication and
collaboration among team members. It provides a common understanding of the project's progress
and potential challenges.
Track progress toward goals: By monitoring the "Done" line, teams can easily track their progress
towards project goals and make necessary adjustments as needed.

H5: Agile Cumulative Flow Diagram vs. Other Agile Metrics

While the agile cumulative flow diagram provides a holistic view, it complements other Agile metrics
such as velocity, cycle time, and lead time. These metrics offer a more granular view of specific
aspects of the workflow. The combined use of the agile cumulative flow diagram and these other
metrics provides a more complete understanding of project health and performance.

H6: Tools for Creating Agile Cumulative Flow Diagrams

Several tools can be used to create and manage agile cumulative flow diagrams, including:

Jira
Azure DevOps
Trello
Various spreadsheet software (e.g., Excel, Google Sheets)

Many of these tools automate the process of generating the diagram, allowing teams to focus on



analyzing the data and taking action.

Conclusion:

The agile cumulative flow diagram is an invaluable tool for Agile teams seeking to visualize workflow,
identify bottlenecks, and improve project predictability. By regularly monitoring and interpreting the
diagram, teams can gain deeper insights into their processes, leading to enhanced efficiency and
improved project outcomes. Its use promotes data-driven decision making, fostering a culture of
continuous improvement within the Agile framework.

FAQs:

What is the difference between a burn-down chart and an agile cumulative flow diagram? A1.
burn-down chart tracks the remaining work, while a CFD tracks the flow of work through
different stages.

Can I use an agile cumulative flow diagram for projects outside of software development? Yes,1.
the CFD is applicable to any project that involves a workflow with distinct stages.

How often should I update my agile cumulative flow diagram? Daily or weekly updates are1.
common, depending on the project's pace and the team's preferences.

What if my agile cumulative flow diagram shows a significant bottleneck? Investigate the root1.
cause of the bottleneck and implement solutions to address it. This might involve adjusting the
workflow, adding resources, or clarifying requirements.

Can I use an agile cumulative flow diagram with Kanban? Yes, the CFD is particularly well-suited1.
for Kanban due to its focus on visualizing workflow.

How can I improve the accuracy of my agile cumulative flow diagram? Ensure consistent and1.
accurate data entry for each work item throughout the workflow.



What are the limitations of using an agile cumulative flow diagram? It might not capture all1.
aspects of project performance, and its interpretation requires understanding of the underlying
workflow.

Are there any specific best practices for creating an effective agile cumulative flow diagram?1.
Keep it simple, clear, and easy to understand. Use consistent terminology and definitions for
stages. Regularly review and discuss the diagram as a team.

How can I use the agile cumulative flow diagram to improve team collaboration? Use the1.
diagram as a visual aid during team meetings to discuss progress, identify issues, and
collaborate on solutions.

Related Articles:

"Optimizing Agile Workflows with Cumulative Flow Diagrams": This article explores advanced1.
techniques for using CFDs to optimize team performance and reduce cycle times.

"Agile Cumulative Flow Diagram: A Case Study": A real-world example demonstrating how a1.
team used a CFD to identify and resolve a significant bottleneck in their workflow.

"Integrating Agile Cumulative Flow Diagrams with other Agile Metrics": This article discusses1.
how to combine CFDs with other Agile metrics for a more comprehensive project overview.

"Troubleshooting Common Problems with Agile Cumulative Flow Diagrams": This article1.
identifies and addresses common challenges encountered when using CFDs, offering practical
solutions.

"Agile Cumulative Flow Diagram: Best Practices for Visualizing Workflows": This article focuses1.
on the best practices for creating clear and insightful CFDs.



"The Role of the Agile Cumulative Flow Diagram in Scrum": This article explores the specific1.
application of CFDs within the Scrum framework.

"Using Agile Cumulative Flow Diagrams for Predictive Modeling": This article explains how to1.
use CFD data for forecasting project completion dates.

"Agile Cumulative Flow Diagram and Kanban: A Perfect Match": This article explores the1.
synergy between CFDs and Kanban methodology.

"Agile Cumulative Flow Diagram: A Beginner's Guide": A simplified introduction to the basic1.
concepts and interpretation of Agile CFDs for newcomers to Agile methodologies.

  agile cumulative flow diagram: Actionable Agile Metrics for Predictability Daniel S. Vacanti,
2015-03-04 When will it be done? That is probably the first question your customers ask you once
you start working on something for them. Think about how many times you have been asked that
question. How many times have you ever actually been right? We can debate all we want whether
this is a fair question to ask given the tremendous amount of uncertainty in knowledge work, but the
truth of the matter is that our customers are going to inquire about completion time whether we like
it or not. Which means we need to come up with an accurate way to answer them. The problem is
that the forecasting tools that we currently utilize have made us ill-equipped to provide accurate
answers to reasonable customer questions. Until now. Topics Include Why managing for flow is the
best strategy for predictability-including an introduction to Little's Law and its implications for flow.
A definition of the basic metrics of flow and how to properly visualize those metrics in analytics like
Cumulative Flow Diagrams and Scatterplots. Why your process policies are the potentially the
biggest reason that you are unpredictable.
  agile cumulative flow diagram: Cumulative Flow Diagram Paulo Caroli, 2020-09-18 Flow is so
important to managing modern work and enabling customer satisfaction. The Cumulative Flow
Diagram is very efficient: it integrates a lot of information in a single picture. People often struggle
to interpret and master the usage of CFDs. Paulo's book delivers step-by-step guidance to maximize
your understanding and demystify this important tool.DAVID J. ANDERSON, author of the Kanban:
Successful Evolutionary Change for Your Technology Business and several other booksGreat content
within a few pages: that is what this book brings you! Based on his many years of experience
managing teams and leading projects, Paulo Caroli explores the Cumulative Flow Diagram (CFD), an
effective and complete tool to improve your workflow in different areas. This is a book to be read
quickly, but also consulted whenever necessary to seek continuous improvement in workflow. Here,
you will also learn, among other things, how to use the CFD to: - Contribute to the control of your
projects, from the simplest to the most complexes;- Calculate the flow parameters of your system
and each stage;- Systematise the project items: those that still need to be worked on, those that are
in progress, and those already completed;- Control the entry and exit of work items, detecting



instabilities, and acting on them.LEARN TO OPTIMIZE YOUR WORKFLOW THROUGH CFD, A TOOL
EXPLAINED BY PAULO CAROLI AND PRESENTED IN THIS GUIDE THAT COMBINES CONCEPT
AND REAL EXAMPLES!
  agile cumulative flow diagram: Succeeding with Agile Mike Cohn, 2010 Proven, 100%
Practical Guidance for Making Scrum and Agile Work in Any Organization This is the definitive,
realistic, actionable guide to starting fast with Scrum and agile-and then succeeding over the long
haul. Leading agile consultant and practitioner Mike Cohn presents detailed recommendations,
powerful tips, and real-world case studies drawn from his unparalleled experience helping hundreds
of software organizations make Scrum and agile work. Succeeding with Agile is for pragmatic
software professionals who want real answers to the most difficult challenges they face in
implementing Scrum. Cohn covers every facet of the transition: getting started, helping individuals
transition to new roles, structuring teams, scaling up, working with a distributed team, and finally,
implementing effective metrics and continuous improvement. Throughout, Cohn presents Things to
Try Now sections based on his most successful advice. Complementary Objection sections reproduce
typical conversations with those resisting change and offer practical guidance for addressing their
concerns. Coverage includes Practical ways to get started immediately-and get good fast
Overcoming individual resistance to the changes Scrum requires Staffing Scrum projects and
building effective teams Establishing improvement communities of people who are passionate about
driving change Choosing which agile technical practices to use or experiment with Leading
self-organizing teams Making the most of Scrum sprints, planning, and quality techniques Scaling
Scrum to distributed, multiteam projects Using Scrum on projects with complex sequential
processes or challenging compliance and governance requirements Understanding Scrum's impact
on HR, facilities, and project management Whether you've completed a few sprints or multiple agile
projects and whatever your role-manager, developer, coach, ScrumMaster, product owner, analyst,
team lead, or project lead-this book will help you succeed with your very next project. Then, it will
help you go much further: It will help you transform your entire development organization.
  agile cumulative flow diagram: Building Successful Communities of Practice Emily
Webber, 2016-02-23 Connecting with other people, finding a sense of belonging and the need for
support are natural human desires. Employees who don't feel supported at work don't stay around
for long - or if they do, they quickly become unmotivated and unhappy. At a time when
organisational structures are flattening and workforces are increasingly fluid, supporting and
connecting people is more important than ever. This is where organisational communities of practice
come in. Communities of practice have many valuable benefits. They include accelerating
professional development; breaking down organisational silos; enabling knowledge sharing and
management; building better practice; helping to hire and retain staff; and making people happier.
In this book, Emily Webber shares her learning from personal experiences of building successful
communities of practice within organisations. And along the way, she gives practical guidance on
creating your own.
  agile cumulative flow diagram: Project to Product Mik Kersten, 2018-11-20 As tech giants
and startups disrupt every market, those who master large-scale software delivery will define the
economic landscape of the 21st century, just as the masters of mass production defined the
landscape in the 20th. Unfortunately, business and technology leaders are woefully ill-equipped to
solve the problems posed by digital transformation. At the current rate of disruption, half of S&P
500 companies will be replaced in the next ten years. A new approach is needed. In Project to
Product, Value Stream Network pioneer and technology business leader Dr. Mik Kersten introduces
the Flow Framework—a new way of seeing, measuring, and managing software delivery. The Flow
Framework will enable your company’s evolution from project-oriented dinosaur to product-centric
innovator that thrives in the Age of Software. If you’re driving your organization’s transformation at
any level, this is the book for you.
  agile cumulative flow diagram: Kanban and Scrum - Making the Most of Both Henrik
Kniberg, Mattias Skarin, 2010 Scrum and Kanban are two flavours of Agile software development -



two deceptively simple but surprisingly powerful approaches to software development. So how do
they relate to each other? The purpose of this book is to clear up the fog, so you can figure out how
Kanban and Scrum might be useful in your environment. Part I illustrates the similarities and
differences between Kanban and Scrum, comparing for understanding, not for judgement. There is
no such thing as a good or bad tool - just good or bad decisions about when and how to use which
tool. This book includes: - Kanban and Scrum in a nutshell - Comparison of Kanban and Scrum and
other Agile methods - Practical examples and pitfalls - Cartoons and diagrams illustrating day-to-day
work - Detailed case study of a Kanban implementation within a Scrum organization Part II is a case
study illustrating how a Scrum-based development organization implemented Kanban in their
operations and support teams.
  agile cumulative flow diagram: Managing the Design Factory Donald Reinertsen, 1997-10
From the bestselling author of Developing Products in Half the Time, this book presents a
comprehensive approach to managing design-in-process inventory.
  agile cumulative flow diagram: Agile Estimating and Planning Mike Cohn, 2005-11-01
Agile Estimating and Planning is the definitive, practical guide to estimating and planning agile
projects. In this book, Agile Alliance cofounder Mike Cohn discusses the philosophy of agile
estimating and planning and shows you exactly how to get the job done, with real-world examples
and case studies. Concepts are clearly illustrated and readers are guided, step by step, toward how
to answer the following questions: What will we build? How big will it be? When must it be done?
How much can I really complete by then? You will first learn what makes a good plan-and then what
makes it agile. Using the techniques in Agile Estimating and Planning, you can stay agile from start
to finish, saving time, conserving resources, and accomplishing more. Highlights include: Why
conventional prescriptive planning fails and why agile planning works How to estimate feature size
using story points and ideal days–and when to use each How and when to re-estimate How to
prioritize features using both financial and nonfinancial approaches How to split large features into
smaller, more manageable ones How to plan iterations and predict your team's initial rate of
progress How to schedule projects that have unusually high uncertainty or schedule-related risk
How to estimate projects that will be worked on by multiple teams Agile Estimating and Planning
supports any agile, semiagile, or iterative process, including Scrum, XP, Feature-Driven
Development, Crystal, Adaptive Software Development, DSDM, Unified Process, and many more. It
will be an indispensable resource for every development manager, team leader, and team member.
  agile cumulative flow diagram: Pursuing Timeless Agility Jimmie Butler, 2019-04-23 This
book should be required reading for leaders looking to implement Agile in their organizations. - Sam
Brilliant, Sr. Program Manager, Navy Federal Credit Union. Agile transformation is hard to achieve.
It is especially difficult when the common notion of what that means is misconstrued. What many are
calling Agile is not Agile, and they don't even know it. This misunderstanding leads to
misapplication. The result is that true Agile transformation remains elusive. It's time to rethink your
approach! What you do matters, but why you do it matters more. This book will help you learn from
the mistakes of the common wisdom and discover a proven path to organizational agility where
Mindset Transcends Methodology. Jimmie has a knack for challenging the common wisdom and
helping teams think differently about what success looks like. - John Laub, President, Gray Leaf
Technology Consultants. To solve a problem, you must first understand the problem. The first half of
the book contrasts the true meaning and intent of Agile with what most organizations are actually
doing in order to help you understand where your organization sits within that spectrum. Armed
with an understanding of the problem, the latter half of the book provides a tried and proven
approach to moving teams and organizations toward a genuine Agile transformation, and ultimately
a Timeless Agility. Timeless Agility is the outcome of a mindset that transcends methodology. It
consistently allows you to effectively and efficiently identify, produce, and deliver the next right
thing, regardless of methodology trends. To attain Timeless Agility, to reach for that elusive
organizational agility, your entire organization needs to think differently. Agile transformation,
therefore, is going to be more about transforming minds than practices. Your understanding impacts



what you do and how you do it. What you believe and value is the foundation from which all else
derives. How you do your work will change over time as you learn and grow, but why you do what
you do transcends all of those changes. Very few organizations have actually achieved
organization-wide transformation. Many are on the wrong path altogether. Perhaps the common
approaches and thought processes taught are not necessarily what you should emulate. To get over
that proverbial hump, it is time to look at this from a different perspective. This book will show you
Agile from a different lens than you may be wearing right now. Embrace it and evaluate for yourself.
  agile cumulative flow diagram: Learning Agile Andrew Stellman, Jennifer Greene,
2014-11-12 Learning Agile is a comprehensive guide to the most popular agile methods, written in a
light and engaging style that makes it easy for you to learn. Agile has revolutionized the way teams
approach software development, but with dozens of agile methodologies to choose from, the decision
to go agile can be tricky. This practical book helps you sort it out, first by grounding you in agile’s
underlying principles, then by describing four specific—and well-used—agile methods: Scrum,
extreme programming (XP), Lean, and Kanban. Each method focuses on a different area of
development, but they all aim to change your team’s mindset—from individuals who simply follow a
plan to a cohesive group that makes decisions together. Whether you’re considering agile for the
first time, or trying it again, you’ll learn how to choose a method that best fits your team and your
company. Understand the purpose behind agile’s core values and principles Learn Scrum’s emphasis
on project management, self-organization, and collective commitment Focus on software design and
architecture with XP practices such as test-first and pair programming Use Lean thinking to
empower your team, eliminate waste, and deliver software fast Learn how Kanban’s practices help
you deliver great software by managing flow Adopt agile practices and principles with an agile coach
  agile cumulative flow diagram: The Scrumban [R]Evolution Ajay Reddy, 2015-06-29 Create
Thriving, High-Performing Teams and Organizations with Scrumban Scrumban allows you to use
Kanban as a catalyst for increasingly valuable changes to your existing software development
processes, amplifying and expanding upon Scrum’s benefits. Now, there’s a definitive guide to
Scrumban that explains what it is (and isn’t), how and why it works, and how to use it to improve
both team and organizational performance. Comprehensive, coherent, and practical, The Scrumban
[R]Evolution will help you incrementally apply proven Lean/Agile principles to get what matters
most: pragmatic, bottom-line results. Pioneering Scrumban coach Ajay Reddy clarifies Scrumban’s
core concepts and principles, and illuminates their application through real-life examples. He takes
you from the absolute basics through sustainable adoption, and from choosing metrics to advanced
forecasting and adaptive management. Whatever your role in the organization, this essential guide
liberates you to tailor Kanban systems based on your unique challenges–and to solve delivery
problems and improvement stagnation you haven’t been able to solve with Scrum alone. Discover
how Scrumban can help you reignite stalled Agile initiatives Clarify crucial relationships between
purpose, values, and performance Quickly develop shared understanding in and across teams Use
Scrumban to better manage Product Owner/Customer expectations Improve the rollout of Scrum in
any team using Scrumban Use Scrumban and let real improvements spread with least resistance
Use the right metrics to gain insight, track progress, and improve forecasting Take advantage of
Scrumban’s advanced capabilities as you gain experience Develop leaders to successfully guide your
Agile initiatives Integrate modeling to reliably refine your forecasting and decision-making
  agile cumulative flow diagram: FunRetrospectives: Activities and Ideas for Making Agile
Retrospectives More Engaging Tainã Caetano Coimbra, Paulo Caroli, 2020-08-21 FunRetrospectives
is a book with the necessary tools to develop the main element of continuous improvement: an
effective, committed team! With several years working with agile teams, Paulo Caroli and Tainã
Caetano Coimbra know there are two main ingredients to finding the path to success and continuous
improvement. First, a team that is aligned and committed to the project. Second, a work
environment that fosters collaboration, one in which everyone can openly reflect, debate, and learn.
But how can we achieve that? Each person in a team brings a different life experience and
perspective, and we know that a group of people doesn't become a team overnight. That's why the



main purpose of this work is to offer the necessary activities and tools to make everyone
comfortable, aligned, and ready to be part of the best possible experience. The authors have
gathered years of experience in this book, offering simple and straightforward activities. There will
always be ups and downs, but everything that happens is essential for the team's growth, and a fun,
safe environment allows you to get the best out of every situation.
  agile cumulative flow diagram: #NoEstimates Vasco Duarte, 2015-09-15 How to always be
on time, and not risk missing important deadlines or go over budget This book is the result of many
years of hard work, and plenty of lessons learned. I wrote it because I believe we can do better than
the accepted status quo in the software industry. It took me years to learn what I needed to learn to
come up with my version of the #NoEstimates approach. You can do it in weeks! The techniques and
ideas described here will help you explore the #NoEstimates universe in a very practical and
hands-on manner. You will walk through Carmen's story. Carmen is a senior, very experienced
project manager who is now confronted with a very difficult project. One would say, an impossible
project. Through the book, and with the help of Herman, Carmen discovers and slowly adopts
#NoEstimates which helps her turn that project around. Just like I expect it will help with the
project you are in right now. The book also includes many concrete approaches you can use to adopt
#NoEstimates, or just adopt those practices on their own.
  agile cumulative flow diagram: Xanpan: Team Centric Agile Software Development allan
kelly, 2014 Xanpan is... a cross between XP and Kanban... is an example of a roll-your-own method...
is distilled from Allan Kelly's own experiences running development teams and then helping multiple
teams adopt Agile working methods and practices. Xanpan draws ideas from Kanban and Lean, XP
and Scrum, product management and business analysis, and many other places. Allan tells the
Xanpan story through a series of boards which tell the story of different teams. In between he fills in
the principles, practices and thinking which together constitutes Xanpan. Each printed copy
contains a code entitling the buyer to a free copy of the electronic version and subsequent updates.
  agile cumulative flow diagram: The Principles of Product Development Flow Donald G.
Reinertsen, 2009 This is the first book that comprehensively describes the underlying principles that
create flow in product development processes. It covers 175 principles organized into eight major
areas. It is of interest to managers and technical professionals responsible for product development
processes.
  agile cumulative flow diagram: Head First Agile Andrew Stellman, Jennifer Greene,
2017-09-18 Head First Agile is a complete guide to learning real-world agile ideas, practices,
principles. What will you learn from this book? In Head First Agile, you'll learn all about the ideas
behind agile and the straightforward practices that drive it. You'll take deep dives into Scrum, XP,
Lean, and Kanban, the most common real-world agile approaches today. You'll learn how to use agile
to help your teams plan better, work better together, write better code, and improve as a
team—because agile not only leads to great results, but agile teams say they also have a much better
time at work. Head First Agile will help you get agile into your brain... and onto your team!
Preparing for your PMI-ACP® certification? This book also has everything you need to get certified,
with 100% coverage of the PMI-ACP® exam. Luckily, the most effective way to prepare for the exam
is to get agile into your brain—so instead of cramming, you're learning. Why does this book look so
different? Based on the latest research in cognitive science and learning theory, Head First Agile
uses a visually rich format to engage your mind, rather than a text-heavy approach that puts you to
sleep. Why waste your time struggling with new concepts? This multi-sensory learning experience is
designed for the way your brain really works.
  agile cumulative flow diagram: Escape Velocity: Better Metrics for Agile Teams Doc Norton,
2020-02-02 Velocity is the most commonly used metric in agile software delivery. It is also perhaps
the least effective metrics in agile software delivery. In Escape Velocity, Doc Norton walks the
reader through common issues with metrics and how to avoid them, altermative metrics that not
only help agile teams perform better, but enable them to continuously improve, and techniques for
forecasting that vastly outperform the use of velocity. In a quirky, casual, and information dense



style, Doc Norton makes the topic of tracking data entertaining and shows us how to be more
effective in the pursuit of excellent software.
  agile cumulative flow diagram: Lean from the Trenches Henrik Kniberg, 2011-12-14 You
know the Agile and Lean development buzzwords, you've read the books. But when systems need a
serious overhaul, you need to see how it works in real life, with real situations and people. Lean from
the Trenches is all about actual practice. Every key point is illustrated with a photo or diagram, and
anecdotes bring you inside the project as you discover why and how one organization modernized its
workplace in record time. Lean from the Trenches is all about actual practice. Find out how the
Swedish police combined XP, Scrum, and Kanban in a 60-person project. From start to finish, you'll
see how to deliver a successful product using Lean principles. We start with an organization in
desperate need of a new way of doing things and finish with a group of sixty, all working in sync to
develop a scalable, complex system. You'll walk through the project step by step, from customer
engagement, to the daily cocktail party, version control, bug tracking, and release. In this honest
look at what works--and what doesn't--you'll find out how to: Make quality everyone's business, not
just the testers. Keep everyone moving in the same direction without micromanagement. Use simple
and powerful metrics to aid in planning and process improvement. Balance between low-level
feature focus and high-level system focus. You'll be ready to jump into the trenches and streamline
your own development process.
  agile cumulative flow diagram: Kanban in Action Joakim Sunden, Marcus Hammarberg,
2014-02-18 Summary Kanban in Action is a down-to-earth, no-frills, get-to-know-the-ropes
introduction to kanban. It's based on the real-world experience and observations from two kanban
coaches who have introduced this process to dozens of teams. You'll learn the principles of why
kanban works, as well as nitty-gritty details like how to use different color stickies on a kanban
board to help you organize and track your work items. About the Book Too much work and too little
time? If this is daily life for your team, you need kanban, a lean knowledge-management method
designed to involve all team members in continuous improvement of your process. Kanban in Action
is a practical introduction to kanban. Written by two kanban coaches who have taught the method to
dozens of teams, the book covers techniques for planning and forecasting, establishing meaningful
metrics, visualizing queues and bottlenecks, and constructing and using a kanban board. Written for
all members of the development team, including leaders, coders, and business stakeholders. No
experience with kanban is required. Purchase of the print book includes a free eBook in PDF, Kindle,
and ePub formats from Manning Publications. What's Inside How to focus on work in process and
finish faster Examples of successful implementations How team members can make informed
decisions About the Authors Marcus Hammarberg is a kanban coach and software developer with
experience in BDD, TDD, Specification by Example, Scrum, and XP. Joakim Sundén is an agile coach
at Spotify who cofounded the first kanban user groups in Europe. Table of Contents PART 1
LEARNING KANBAN Team Kanbaneros gets startedPART 2 UNDERSTANDING KANBAN Kanban
principles Visualizing your work Work items Work in process Limiting work in process Managing
flow PART 3 ADVANCED KANBAN Classes of service Planning and estimating Process improvement
Using metrics to guide improvements Kanban pitfalls Teaching kanban through games
  agile cumulative flow diagram: DevOps for the Modern Enterprise Mirco Hering, 2018-04-03
Many organizations are facing the uphill battle of modernizing their legacy IT infrastructure. Most
have evolved over the years by taking lessons from traditional or legacy manufacturing: creating a
production process that puts the emphasis on the process instead of the people performing the
tasks, allowing the organization to treat people like resources to try to achieve high-quality
outcomes. But those practices and ideas are failing modern IT, where collaboration and creativeness
are required to achieve high-performing, high-quality success. Mirco Hering, a thought leader in
managing IT within legacy organizations, lays out a roadmap to success for IT managers, showing
them how to create the right ecosystem, how to empower people to bring their best to work every
day, and how to put the right technology in the driver's seat to propel their organization to success.
But just having the right methods and tools will not magically transform an organization; the cultural



change that is the hardest is also the most impactful. Using principles from Agile, Lean, and DevOps
as well as first-hand examples from the enterprise world, Hering addresses the different challenges
that legacy organizations face as they transform into modern IT departments.
  agile cumulative flow diagram: Agile Game Development with Scrum Clinton Keith,
2010-05-23 Deliver Better Games Faster, On Budget—And Make Game Development Fun Again!
Game development is in crisis—facing bloated budgets, impossible schedules, unmanageable
complexity, and death march overtime. It’s no wonder so many development studios are struggling
to survive. Fortunately, there is a solution. Scrum and Agile methods are already revolutionizing
development outside the game industry. Now, long-time game developer Clinton Keith shows exactly
how to successfully apply these methods to the unique challenges of game development. Keith has
spent more than fifteen years developing games, seven of them with Scrum and agile methods.
Drawing on this unparalleled expertise, he shows how teams can use Scrum to deliver games more
efficiently, rapidly, and cost-effectively; craft games that offer more entertainment value; and make
life more fulfilling for development teams at the same time. You’ll learn to form successful agile
teams that incorporate programmers, producers, artists, testers, and designers—and promote
effective collaboration within and beyond those teams, throughout the entire process. From
long-range planning to progress tracking and continuous integration, Keith offers dozens of tips,
tricks, and solutions—all based firmly in reality and hard-won experience. Coverage includes
Understanding Scrum’s goals, roles, and practices in the context of game development
Communicating and planning your game’s vision, features, and progress Using iterative techniques
to put your game into a playable state every two to four weeks— even daily Helping all team
participants succeed in their roles Restoring stability and predictability to the development process
Managing ambiguous requirements in a fluid marketplace Scaling Scrum to large, geographically
distributed development teams Getting started: overcoming inertia and integrating Scrum into your
studio’s current processes Increasingly, game developers and managers are recognizing that things
can’t go on the way they have in the past. Game development organizations need a far better way to
work. Agile Game Development with Scrum gives them that—and brings the profitability, creativity,
and fun back to game development.
  agile cumulative flow diagram: Agile Illustrated Mike Griffiths, 2019-10-15 This book shows
you how agile approaches work with images that illustrate the core components of the agile mindset
and agile team behaviors. It covers the Agile Mindset, the four Agile Manifesto Values, and the
twelve Agile Principles. It shows each of the six principles from the Declaration of Interdependence
for Agile Projects and illustrates each of the 62 Servant Leadership Tasks covered in the PMI-ACP
exam.Ideal for executives looking for a quick overview of what it means to create and foster an agile
mindset. Perfect for Scrum Masters and servant leaders looking for a summary of the desired
behaviors and everyday tasks required to support teams as they deliver exceptional customer value.
See Agile in action. Agile Illustrated: A Visual Learner's Guide to Agility shows the agile mindset and
behaviors in use on agile teams. Servant leadership traits are illustrated through mind-maps and
cartoons, accompanied by short descriptions. A soup-to-nuts illustrated overview of agile in 85
colorful pages.
  agile cumulative flow diagram: Sooner Safer Happier Jonathan Smart, 2020-11-10 This is one
of the most important Agile books since The Phoenix Project. —Charles Betz, Principle Analyst,
Forrester Research It's no secret that we are living in the Digital Age. Technology companies make
up seven of the world's ten largest firms by market capitalization. And the key to their success is the
key to all modern organizations. Jonathan Smart, business agility practitioner, thought leader, and
coach, reveals the patterns and antipatterns that will help organizations from every industry deliver
better value sooner, safer, and happier through high levels of engagement, inclusion, and
empowerment. Through his decades of experience in the technology world, Smart provides business
leaders with a blueprint for creating a world-class organization of the future. Through Agile and
Lean ways of working, business leaders can empower teams to improve production, grow together,
and create better services for their customers. These better ways of working have overflowed from



the IT department to every corner of successful organizations, taking root in every industry from
aerospace to accounting, insurance to shipping. This book is not about software development. It is
not a book about the computer industry. This book is about applying agility across the entire
organization. It's a book that will put you at the front of change and ahead of the competition. A true
business-wide perspective on Digital Transformation and the need for whole business agility. —Adam
Banks, Non Executive Director and Former CTIO of AP Moller Maersk **Note from the Authors:
Purchases will result in the planting of trees and empowerment of women, in countries with the
lowest scores on the IUCN's gender and environment index. It's not just carbon neutral, purchases
in any format will result in, on average, 10x greater carbon offset.
  agile cumulative flow diagram: Scrumban - Essays on Kanban Systems for Lean Software
Development Corey Ladas, 2009-01-01 Corey Ladas' groundbreaking paper ScrumBan has captured
the imagination of the software development world. Scrum and agile methodologies have helped
software development teams organize and become more efficient. Lean methods like kanban can
extend these benefits. Kanban also provides a powerful mechanism to identify process improvement
opportunities. This book covers some of the metrics and day-to-day management techniques that
make continuous improvement an achievable outcome in the real world. ScrumBan the book
provides a series of essays that give practitioners the background needed to create more robust
practices combining the best of agile and lean.
  agile cumulative flow diagram: When Will It Be Done?: Lean-Agile Forecasting to Answer
Your Customers' Most Important Question Daniel S. Vacanti, 2020-02-17 The definitive guide on
Lean-Agile forecasting that gives you all the tools you need in order to answer your customers' most
important question.
  agile cumulative flow diagram: Lead With Respect Michael Ballé, Freddy Ballé, 2014-07-28
Lead With Respect is a terrific book that puts the elements of genuine motivation into a broader
context and helps leaders translate those principles into action. —Daniel H. Pink, author of To Sell Is
Human and Drive The Ballé books are a great way to get started or to speed up your pace of
transformation, personal and organizational. —Jim Womack, Founder of Lean Enterprise Institute In
their new business novel Lead With Respect, authors Michael and Freddy Ballé reveal the true
power of lean: developing people through a rigorous application of proven tools and methods. And,
in the process, creating the only sustainable source of competitive advantage—a culture of
continuous improvement. In this engaging and insightful story, CEO Jane Delaney of Southcape
Software discovers from her sensei Andy Ward that learning to lead with respect enables her to help
people improve every day. “For us, lean is all about challenging yourself and each other to find the
right problems, and working hard every day to engage people in solving them,” he says. Lead With
Respect’s timely message brings a new understanding of lean. While lean has become essential for
companies to compete in today’s global economy, most practitioners see it as a rigorous focus on
process to produce higher quality goods and services—a limited understanding that fails to realize
the true power of this approach. This new novel by the Ballés, the third in a series that includes
Shingo Research Award-winners The Gold Mine and The Lean Manager, breaks new ground by
sharing huge amounts of practical information on the most important yet least understood aspect of
lean management: how to develop people through a rigorous application of lean tools. You’ll learn:
How to apply Lead With Respect attitudes to the lean tools you are using now so that you develop a
truly sustainable lean culture.What specific steps to follow to make lean leadership behaviors daily
habits.How to manage with respect through the emotion, conflict, tension, and self-doubt that you’ll
face during a lean transformation.
  agile cumulative flow diagram: Zombie Scrum Survival Guide Johannes Schartau, Christiaan
Verwijs, Barry Overeem, 2020-11-13 Escape “Zombie Scrum” and Get Real Value from Agile!
“Professional Scrum and Zombie Scrum are mortal enemies in eternal combat. If you relax your
guard, Zombie Scrum comes back. This guide helps you stay on your guard, providing very practical
tips for identifying when you have become a Zombie and how to stop this from happening. A
must-have for any Zombie Scrum hunter.” --Dave West, CEO, Scrum.org “Barry, Christiaan, and



Johannes have done a magnificent job of accumulating successful experiences and sharing their
inspiring stories in this very practical book. They don't shy away from telling it like it is, which is
why their proposals are always as useful as they are grounded in reality.” --Henri Lipmanowicz,
cofounder, Liberating Structures Millions of professionals use Scrum. It is the #1 approach to agile
software development in the world. Even so, by some estimates, over 70% of Scrum adoptions fall
flat. Developers find themselves using “Zombie Scrum” processes that look like Scrum, but are slow,
lifeless, and joyless. Scrum is just not working for them. Zombie Scrum Survival Guide reveals why
Scrum runs aground and shows how to supercharge your Scrum outcomes, while having a lot more
fun along the way. Humorous, visual, and extremely relatable, it offers practical approaches,
exercises, and tools for escaping Zombie Scrum. Even if you are surrounded by skeptics, this book
will be the antidote to help you build more of what users need, ship faster, improve more
continuously, interact more successfully in any team, and feel a whole lot better about what you are
doing. Suddenly, one day soon, you will remember: that is why we adopted Scrum in the first place!
Learn how Zombie Scrum infects you, why it spreads, and how to inoculate yourself Get closer to
your stakeholders, and wake up to their understanding of value Discover why Zombie teams can't
learn, and what to do about it Clear away the specific obstacles to real continuous improvement
Make self-managed teams real so people can behave like humans, not Zombies Zombie Scrum
Survival Guide is for Scrum Masters, Scrum practitioners, Agile coaches and leaders, and everyone
who wants to transform the promises of Scrum into reality. Register your book for convenient access
to downloads, updates, and/or corrections as they become available. See inside book for details.
  agile cumulative flow diagram: Agile Project Management with Kanban Eric Brechner, 2015
With Kanban, every minute you spend on a software project can add value for customers. One book
can help you achieve this goal: Agile Project Management with Kanban. Author Eric Brechner
pioneered Kanban within the Xbox engineering team at Microsoft. Now he shows you exactly how to
make it work for your team. Think of this book as {28}Kanban in a box.
  agile cumulative flow diagram: Kanban David J. Anderson, 2010 Teams around the world are
adding kanban around their existing processes to deliver greater business agility. This book answers
the questions: What is the Kanban Method? Why would I want to use Kanban? How do I go about
implementing Kanban?
  agile cumulative flow diagram: Toyota Kata: Managing People for Improvement,
Adaptiveness and Superior Results Mike Rother, 2009-09-04 Toyota Kata gets to the essence of
how Toyota manages continuous improvement and human ingenuity, through its improvement kata
and coaching kata. Mike Rother explains why typical companies fail to understand the core of lean
and make limited progress—and what it takes to make it a real part of your culture. —Jeffrey K.
Liker, bestselling author of The Toyota Way [Toyota Kata is] one of the stepping stones that will
usher in a new era of management thinking. —The Systems Thinker How any organization in any
industry can progress from old-fashioned management by results to a strikingly different and better
way. —James P. Womack, Chairman and Founder, Lean Enterprise Institute Practicing the
improvement kata is perhaps the best way we've found so far for actualizing PDCA in an
organization. —John Shook, Chairman and CEO, Lean Enterprise Institute This game-changing book
puts you behind the curtain at Toyota, providing new insight into the legendary automaker's
management practices and offering practical guidance for leading and developing people in a way
that makes the best use of their brainpower. Drawing on six years of research into Toyota's
employee-management routines, Toyota Kata examines and elucidates, for the first time, the
company's organizational routines--called kata--that power its success with continuous improvement
and adaptation. The book also reaches beyond Toyota to explain issues of human behavior in
organizations and provide specific answers to questions such as: How can we make improvement
and adaptation part of everyday work throughout the organization? How can we develop and utilize
the capability of everyone in the organization to repeatedly work toward and achieve new levels of
performance? How can we give an organization the power to handle dynamic, unpredictable
situations and keep satisfying customers? Mike Rother explains how to improve our prevailing



management approach through the use of two kata: Improvement Kata--a repeating routine of
establishing challenging target conditions, working step-by-step through obstacles, and always
learning from the problems we encounter; and Coaching Kata: a pattern of teaching the
improvement kata to employees at every level to ensure it motivates their ways of thinking and
acting. With clear detail, an abundance of practical examples, and a cohesive explanation from start
to finish, Toyota Kata gives executives and managers at any level actionable routines of thought and
behavior that produce superior results and sustained competitive advantage.
  agile cumulative flow diagram: Agile for Non-Software Teams Gil Broza, 2019-12-19 You
can't achieve business agility by copying practices from software/IT teams. This practical book, free
of jargon and full of non-tech examples, will help you consider, design, start, grow, and sustain an
Agile way of working that fits your unique context.
  agile cumulative flow diagram: JIRA Strategy Admin Workbook Rachel Wright, 2020-01-24
Transform your application from a foggy, contaminated, and overgrown swamp to an organized, tidy,
and trimmed garden.Key Features* Establish and streamline vital processes with more than a
hundred recommendations* Apply best practices and guidelines for each administrative area* Use
real-world examples to learn how to avoid common pitfallsBook DescriptionThe application
development process can easily get out of hand if you do not track and control it at all times. You
need a robust project management tool that tracks the issues and bugs in your project and ensures
its smooth completion.The JIRA Strategy Admin Workbook begins by discussing how to set up a new
application and audit and improve its functionality. As you progress through the chapters, you'll
learn how to upgrade and maintain an application once it is properly set up. You'll learn to create
workflows that can track how your application functions, and improve it by analyzing the behavior of
the workflow. You'll also learn how to use addons, plugins, and other tools that extend your
application.By the end of the book, you'll gain insight into your application and discover alternative
strategies to perform your administrative tasks better.What you will learn* Master all the processes
for a well-planned implementation* Discover simple ways to streamline administration* Explore how
to audit and clean up the application* Discover ways to maintain and extend JIRA* Learn how to
create repeatable procedures* Discover ways to stay out of the 'JIRA swamp'Who This Book Is
ForThis book is ideal for administrators, project managers, analysts, and organizations that want to
get started with JIRA. If you have been using JIRA for a while, this book will show you simple ways to
streamline your application and make daily work more manageable. To get the most out of this book,
you should have an end user's understanding of JIRA functions.
  agile cumulative flow diagram: Agile Project Management with GreenHopper 6 Blueprints
Jaibeer Malik, 2013-01-01 A step-by-step tutorial-based approach.This book is of great help for agile
teams who are already using or planning to use the GreenHopper tooling system to execute agile
projects. It suits all roles in an agile project including system administrators, stakeholders, product
owners, scrum masters, and team members. Fundamental knowledge of JIRA is essential.
  agile cumulative flow diagram: Parallel Agile – faster delivery, fewer defects, lower cost Doug
Rosenberg, Barry Boehm, Matt Stephens, Charles Suscheck, Shobha Rani Dhalipathi, Bo Wang,
2020-01-03 From the beginning of software time, people have wondered why it isn’t possible to
accelerate software projects by simply adding staff. This is sometimes known as the “nine women
can’t make a baby in one month” problem. The most famous treatise declaring this to be impossible
is Fred Brooks’ 1975 book The Mythical Man-Month, in which he declares that “adding more
programmers to a late software project makes it later,” and indeed this has proven largely true over
the decades. Aided by a domain-driven code generator that quickly creates database and API code,
Parallel Agile (PA) achieves significant schedule compression using parallelism: as many developers
as necessary can independently and concurrently develop the scenarios from initial prototype
through production code. Projects can scale by elastic staffing, rather than by stretching schedules
for larger development efforts. Schedule compression with a large team of developers working in
parallel is analogous to hardware acceleration of compute problems using parallel CPUs. PA has
some similarities with and differences from other Agile approaches. Like most Agile methods, PA



gets to code early and uses feedback from executable software to drive requirements and design. PA
uses technical prototyping as a risk-mitigation strategy, to help sanity-check requirements for
feasibility, and to evaluate different technical architectures and technologies. Unlike many Agile
methods, PA does not support design by refactoring, and it doesn't drive designs from unit tests.
Instead, PA uses a minimalist UML-based design approach (Agile/ICONIX) that starts out with a
domain model to facilitate communication across the development team, and partitions the system
along use case boundaries, which enables parallel development. Parallel Agile is fully compatible
with the Incremental Commitment Spiral Model (ICSM), which involves concurrent effort of a
systems engineering team, a development team, and a test team working alongside the developers.
The authors have been researching and refining the PA process for several years on multiple test
projects that have involved over 200 developers. The book’s example project details the design of
one of these test projects, a crowdsourced traffic safety system.
  agile cumulative flow diagram: Agile Methodologies In-Depth Sudipta Malakar,
2021-01-20 A pragmatic guide that will teach you to implement Agile, SCRUM and Kanban in your
organization. Ê KEY FEATURESÊ _Ê Expert-guided techniques for successful Agile transformation in
your organization. _Ê Solution-focused responses onÊ interview questions of Agile SCRUM, XP,
DSDM, KANBAN and SCRUMBAN. _Ê Reference guide to prepare for leading PMI-ACP and SAFe
Certification exam. DESCRIPTIONÊ This book is for businesses that aspire to improve agility, deliver
fit-for-purpose products and services, delight customers, and provide the security of long-term
survival associated with mature businesses that consistently meet or exceed customer expectations.
Learn a lean approach by seeing how Kanban made a difference in four real-world situations. You'll
explore how different teams used Kanban to make paradigm-changing improvements in software
development. These teams were struggling with overwork, unclear priorities, and a lack of direction.
As you discover what worked for them, you'll understand how to make significant changes in real-life
situations. The Artefact has been developed as a resource to understand, evaluate, and use Agile and
Hybrid Agile approaches. This practice guide will help you understand when, where, and how to
apply Agile approaches and provides practical tools for practitioners and organizations wanting to
increase agility. WHAT YOU WILL LEARNÊÊ _Ê Explore and learn how to build Organizational
Resilience and Enterprise Maturity Model. _Ê Step-by-step solutions to implement Portfolio Kanban
and Upstream Kanban. _Ê Deep dive into Agile SHIFT framework and Hybrid Agile framework. _Ê
Exciting case studies and practical demonstrations on Agile SCRUM & KANBAN. _Ê Expert-ready
guidance on overcoming common Agile project management misconceptions. WHO THIS BOOK IS
FORÊÊ This book is appealing to decision makers, product owners, project team members who can
make use of this guide in improvising the productivity and efficient management of business
operations without much of hassle.Ê TABLE OF CONTENTS 1. Key success factors for adopting
Agile SCRUM Kanban in any organization 2. Lessons learnt and pragmatic approach Ð Agile Scrum
Kanban 3. Tricky real-world Agile SCRUM & KANBAN case studies, demos and tools 4. Agile
SCRUM KANBAN Maturity assessment Nuts & Bolts 5. Useful tips & techniques for successful Agile
transformation in any organization and the art of Agile development 6. Use of Agile for students and
parents 7. Common Agile SCRUM KANBAN misconceptions 8. Key takeaways 9. Interview questions
and answers on Agile SCRUM KANBAN 10. Glossary 11. Quiz session 12. Test your knowledge
  agile cumulative flow diagram: Essential Kanban Condensed David J. Anderson, Andy
Carmichael, 2015-11-15 Kanban is a method of organizing and managing professional services work.
It uses Lean concepts such as limiting work in progress to improve results. A Kanban system is a
means of balancing the demand for work to be done with the available capacity to start new work.
This book provides a distillation of Kanban: the essence of what it is and how it can be used. This
brief overview introduces all the principal concepts and guidelines in Kanban and points you to
where you can find out more. Essential Kanban Condensed is a great resource to get started or
continue exploring ideas for evolutionary change and improvement in business agility.
  agile cumulative flow diagram: Mastering Marketing Agility Andrea Fryrear, 2020-07-07 The
leading authority on agile marketing shows how to build marketing operations that can pivot freely



and yet remain committed to priorities. As a marketer, are you tired of chasing marketing fads and
algorithm rumors that seem to change every couple of months? This guide to building the perfect
marketing department will help you achieve the latest and greatest without having to rebuild your
operations from scratch every time the wind shifts. Agile strategies have been the accepted modus
operandi for software development for two decades, and marketing is poised to follow in its
footsteps. As the audiences we market to become ever more digital, agile frameworks are emerging
as the best and only way to manage marketing. This book is a signpost showing the way toward the
agile future of marketing operations, explaining how every role, from social media intern up to chief
marketing officer, can work in unison, responding to the market's demanding challenges without
losing focus on the big picture. You will learn what it takes for marketing agility to thrive—customer
focus, transparency, continuous improvement, adaptability, trust, bias for action, and
courage—along with the antipatterns that can drag you down. Most important, you will learn how to
implement the systems, strategies, and practices that will truly transform your marketing
operations.
  agile cumulative flow diagram: Comic Agilé Volume One Mikkel Noe-Nygaard, Luxshan
Ratnaravi, 2021-08-25 Comic Agilé depicts the magical, depressing, funny and potentially
educational moments that occur when agility meets reality. Through the form of short comic strips,
Comic Agilé brings to a head the challenges, misunderstandings and ill-intentioned behavior that
makes it so difficult to put the agile mindset into practice. Besides its tragicomic storytelling, the
agile comic describes how to avoid, manage or improve the illustrated situations, so the readers are
left with a burning desire to go back to their context and improve their agile practices. For the sake
of humanity.
  agile cumulative flow diagram: Mastering Agile Cybellium Ltd, Embark on an Enlightening
Journey to Mastering Agile Methodologies In a rapidly evolving business landscape, mastering the
art of Agile methodologies is essential for creating adaptable, collaborative, and high-performing
teams that deliver value with precision and speed. Mastering Agile is your ultimate guide to
navigating the complex world of Agile principles, practices, and frameworks. Whether you're a
project manager, team leader, developer, or business professional, this book equips you with the
knowledge and skills needed to excel in embracing Agile practices and achieving transformative
results. About the Book: Mastering Agile takes you on a transformative journey through the
intricacies of Agile methodologies, from foundational concepts to advanced techniques. From Scrum
and Kanban to Lean and Extreme Programming (XP), this book covers it all. Each chapter is
meticulously designed to provide both a deep understanding of Agile principles and practical
applications in real-world scenarios. Key Features: · Foundational Understanding: Build a solid
foundation by comprehending the core principles of Agile methodologies, including iterative
development, collaboration, and customer-centricity. · Agile Frameworks: Explore popular Agile
frameworks like Scrum, Kanban, and Lean, understanding how to tailor them to fit your team's
unique needs. · Iterative Development: Dive into the iterative development process, learning how to
break down complex projects into manageable increments for enhanced productivity. ·
Cross-Functional Teams: Gain insights into creating cross-functional teams that promote
collaboration, innovation, and effective problem-solving. · Continuous Improvement: Master the art
of continuous improvement, embracing feedback loops, retrospectives, and adapting to change with
agility. · User-Centered Design: Learn how to embrace user-centered design principles within Agile
practices, ensuring products and solutions meet user needs. · Agile Leadership: Understand the role
of Agile leaders in fostering a culture of empowerment, transparency, and accountability within
teams. · Scaling Agile: Explore strategies for scaling Agile practices across large organizations,
addressing challenges and ensuring consistent delivery of value. · Challenges and Trends: Discover
challenges in Agile adoption, from organizational resistance to maintaining momentum, and explore
emerging trends shaping the future of Agile methodologies. Who This Book Is For: Mastering Agile
is designed for project managers, team leaders, developers, business professionals, students, and
anyone passionate about embracing Agile methodologies. Whether you're aiming to enhance your



skills or embark on a journey toward becoming an Agile expert, this book provides the insights and
tools to navigate the complexities of fostering Agile practices. © 2023 Cybellium Ltd. All rights
reserved. www.cybellium.com
  agile cumulative flow diagram: Hyper-productive Knowledge Work Performance Steve
Tendon, Wolfram Müller, 2015 This book shows how to lead knowledge workers, manage knowledge
work and build a hyper-productive knowledge work organization, by taming and managing the four
flows of organizational performance (psychology, information, work and finance) to produce
spectacular operational and financial throughput results. TameFlow is adaptable to nearly every
industry, and can be applied to any knowledge work domain or organization that generates business
value through knowledge. The TameFlow approach is explained within the context of knowledge
work performed in a software development organization. The authors illustrate its application to
Scrum and Kanban and demonstrate how constraints management (TOC) can improve them in
powerful ways, bringing more predictability of behavior of the system as a whole, as well as to the
individuals involved. Both Scrum and Kanban can be extended with features of the TOC, and help
create a hyper-productive organization. --
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Henrik Kniberg came up with “One day in Kanban Land” – a comic explaining the key Kanban
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we will look at creating CFDs and using them to gain insights into project issues, cycle …



Agile Metrics: Progress Monitoring of Agile Contractors
One of the most promising tools for metrics emerging from Agile development is the Cumulative Flow
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strategy for predictability including an introduction to Little s Law and its implications for flow A
definition of the basic metrics of flow and how to properly visualize those metrics in analytics like …
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Oct 31, 2019 · Gain insights into advanced Agile metrics beyond velocity and burndown charts,
including cycle time and cumulative flow diagrams. Learn how to leverage these metrics to …
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an area graph that depicts the quantity of work in each state of the items (backlog, developed, …

Scaled Agile Cumulative Flow Diagram
Sep 17, 2024 · metrics of flow and how to properly visualize those metrics in analytics like Cumulative
Flow Diagrams and Scatterplots. Why your process policies are the potentially the …

Agile Acquisition 2 - NDIA Conference Proceedings
Agile Example(s): Sprint burndown, release burndown, velocity, cumulative flow diagram, lead time,
cycle time. The Path to Agility “What gets measured gets done.” – UNKN

Agile Cumulative Flow Diagram (book) - x-plane.com
The agile cumulative flow diagram (CFD) is a powerful visual tool used in Agile project management to
track the flow of work items through a project's various stages. Unlike other Agile metrics that …

AGILE ANALYTICS FOR DIGITAL TRANSFORMATION …
How to interpret data from burnup and burndown 1 How to interpret data from cumulative flow
diagram charts 2. HOW TO INTERPRET DATA FROM BURNUP/ BURNDOWN CHARTS. Demystify …



Scaled Agile Cumulative Flow Diagram - www.eda-iot
cumulative flow diagram cfd an effective and complete tool to improve your workflow in different
areas this is

Rally Software Product Tour - Broadcom
Cumulative Flow Diagram A Cumulative Flow Diagram (CFD) is designed to help teams analyze work-
in-progress for their delivery trend. The chart allows you to choose the field to measure, …

Agile Metrics at Scale - DTIC
Recognizing the growing prevalence of Agile development, government is adjusting to accommodate
new approaches. The WBS reported for EVM can align to a workflow-based …

Summarizing Progress with Parking Lot Diagrams
When a burn-graph or cumulative flow diagram just is not connecting with the business, consider a
Parking Lot diagram. You can read more about Parking Lot diagrams at the FDD site.

What Information Does A Cumulative Flow Diagram Provide
leading projects paulo caroli explores the cumulative flow diagram cfd an effective and complete tool
to improve your workflow in different areas this is a book to be read quickly but also …

Agile Cumulative Flow Diagram
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