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What is an Agile Community of Practice?

An agile community of practice (Agile CoP) is a group of individuals who share a passion for Agile
methodologies and collaborate to enhance their skills, share knowledge, and drive continuous improvement
within their organization. Unlike traditional project teams with defined timelines, an Agile CoP is an
ongoing forum for learning and development focused on specific aspects of Agile implementation and
optimization. These groups provide a valuable space for knowledge sharing, problem-solving, and fostering
a collaborative culture dedicated to Agile principles. The effectiveness of an agile community of practice
lies in its ability to organically generate solutions, adapt to evolving challenges, and enhance the overall

effectiveness of Agile adoption across an organization.

The Significance and Relevance of an Agile Community of Practice

The significance of an agile community of practice in today's dynamic business environment cannot be
overstated. In an increasingly competitive landscape, organizations must be adaptable, responsive, and

innovative. Agile methodologies provide the framework for achieving these goals, but successful Agile



adoption hinges on more than simply implementing tools and processes. A thriving agile community of
practice plays a crucial role in driving successful Agile transformations and sustaining Agile practices over

the long term.
Here’s why they are so crucial:

Knowledge Sharing and Best Practice Dissemination: An agile community of practice facilitates the sharing
of best practices, lessons learned, and innovative approaches to Agile implementation. Members can learn
from each other's experiences, avoiding common pitfalls and accelerating their individual and

organizational learning curves.

Problem Solving and Collaborative Innovation: When faced with challenges in implementing Agile,
members of the agile community of practice can collaboratively brainstorm solutions, drawing on the
collective expertise of the group. This collaborative approach fosters innovation and leads to more effective

and sustainable solutions.

Mentorship and Skill Development: More experienced Agile practitioners within the agile community of
practice can mentor newer members, providing guidance and support as they develop their Agile skills

and expertise. This fosters a culture of continuous learning and professional growth.

Improved Team Performance and Collaboration: By fostering a shared understanding of Agile principles
and practices, an agile community of practice contributes to improved team performance and collaboration

across different Agile teams within the organization.

Sustaining Agile Transformation: An agile community of practice is vital for sustaining Agile
transformation beyond the initial implementation phase. It provides a continuous forum for addressing

challenges, adapting to changing needs, and ensuring the long-term success of the Agile approach.

Building a Successful Agile Community of Practice

Creating a successful agile community of practice requires careful planning and ongoing commitment. Here

are some key considerations:

Defining Clear Objectives and Scope: The CoP should have well-defined objectives and scope, outlining its
specific focus area within Agile methodology (e.g., Scrum, Kanban, XP). This clarity helps maintain focus

and engagement.

Establishing a Strong Leadership Team: Effective leadership is crucial for guiding the CoP, fostering
participation, and ensuring its ongoing success. Leaders should be passionate about Agile and skilled in

facilitating group discussions and collaboration.

Creating a Supportive and Inclusive Environment: A welcoming and inclusive environment is essential for

encouraging open communication and active participation from all members. Diversity of thought and



experience should be embraced.

Developing a Regular Meeting Cadence and Engaging Activities: Regular meetings, with a mix of
structured discussions and interactive activities, are necessary to maintain engagement and foster a sense of
community. These activities could include workshops, guest speakers, and collaborative problem-solving

sessions.

Measuring and Evaluating Success: Regularly evaluating the effectiveness of the agile community of
practice is crucial for identifying areas for improvement and ensuring it continues to meet the needs of its
members and the organization. Metrics could include member participation rates, feedback on meetings,

and the implementation of best practices identified within the CoP.

Conclusion

The agile community of practice is a powerful tool for organizations seeking to effectively implement and
sustain Agile methodologies. By fostering collaboration, knowledge sharing, and continuous improvement,
an Agile CoP can significantly enhance team performance, drive innovation, and contribute to the overall
success of the Agile transformation journey. Investing in the development and support of an agile

community of practice is an investment in the long-term success and adaptability of the organization.

FAQs

1. What is the difference between an Agile community of practice and a project team? An Agile CoP is
focused on ongoing learning and improvement related to Agile methodologies, while a project team

has a defined scope, timeline, and deliverables.

1. How do I get buy-in from leadership to establish an Agile CoP? Highlight the potential benefits, such

as improved team performance, reduced project risks, and increased innovation.

1. What if my organization doesn't have many experienced Agile practitioners? Start with a small,
focused group and gradually expand as expertise grows. Invite external speakers or mentors to share

their knowledge.



. How can I ensure active participation in the Agile CoP? Create engaging activities, foster a

welcoming environment, and regularly solicit feedback from members.

. What are some common challenges in building an Agile CoP? Lack of leadership commitment,

insufficient time for meetings, and difficulty engaging diverse members are common challenges.

. How can I measure the success of my Agile CoP? Track metrics such as member participation,

feedback from surveys, and the adoption of best practices identified within the CoP.

. What are some good tools for managing an Agile CoP? Collaboration platforms like Slack, Microsoft

Teams, or dedicated project management software can be useful.

. How often should the Agile CoP meet? Frequency depends on the needs of the group, but a regular

cadence (e.g., monthly or bi-weekly) is recommended.

. How can I ensure the Agile CoP remains relevant over time? Regularly review the CoP's objectives,

adapt to changing organizational needs, and invite new members to bring fresh perspectives.
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agile community of practice: Building Successful Communities of Practice Emily Webber,

2016-02-23 Connecting with other people, finding a sense of belonging and the need for support are
natural human desires. Employees who don't feel supported at work don't stay around for long - or if
they do, they quickly become unmotivated and unhappy. At a time when organisational structures
are flattening and workforces are increasingly fluid, supporting and connecting people is more
important than ever. This is where organisational communities of practice come in. Communities of
practice have many valuable benefits. They include accelerating professional development; breaking
down organisational silos; enabling knowledge sharing and management; building better practice;
helping to hire and retain staff; and making people happier. In this book, Emily Webber shares her
learning from personal experiences of building successful communities of practice within
organisations. And along the way, she gives practical guidance on creating your own.

agile community of practice: Agile Practice Guide , 2017-09-06 Agile Practice Guide - First
Edition has been developed as a resource to understand, evaluate, and use agile and hybrid agile
approaches. This practice guide provides guidance on when, where, and how to apply agile
approaches and provides practical tools for practitioners and organizations wanting to increase
agility. This practice guide is aligned with other PMI standards, including A Guide to the Project
Management Body of Knowledge (PMBOK® Guide) - Sixth Edition, and was developed as the result
of collaboration between the Project Management Institute and the Agile Alliance.

agile community of practice: SAFe® 4.0 Reference Guide Dean Leffingwell, 2016-07-29 The
Must-have Reference Guide for SAFe® Practitioners “There are a lot of methods of scale out there,
but the Scaled Agile Framework is the one lighting up the world.” -Steve Elliot, Founder/CEO
AgileCraft “You don’t have to be perfect to start SAFe because you learn as you go-learning is built
in. Before SAFe, I would not know how to help my teams but now I have many tools to enable the
teams. My job is really fun and the bottom line is I have never enjoyed my job more!” -Product
Manager, Fortune 500 Enterprise Captured for the first time in print, the SAFe body of knowledge is
now available as a handy desktop reference to help you accomplish your mission of building better
software and systems. Inside, you'll find complete coverage of what has, until now, only been
available online at scaledagileframework.com. The SAFe knowledge base was developed from
real-world field experience and provides proven success patterns for implementing Lean-Agile
software and systems development at enterprise scale. This book provides comprehensive guidance
for work at the enterprise Portfolio, Value Stream, Program, and Team levels, including the various
roles, activities, and artifacts that constitute the Framework, along with the foundational elements of
values, mindset, principles, and practices. Education & Training Key to Success The practice of
SAFe is spreading rapidly throughout the world. The majority of Fortune 100 U.S. companies have
certified SAFe practitioners and consultants, as do an increasing percentage of the Global 1000
enterprises. Case study results-visit scaledagileframework.com/case-studies-typically include:
20—50% increase in productivity 50%+ increases in quality 30—75% faster time to market
Measurable increases in employee engagement and job satisfaction With results like these, the
demand from enterprises seeking SAFe expertise is accelerating at a dramatic rate. Successful
implementations may vary in context, but share a common attribute: a workforce well trained and
educated in SAFe practices. This book-along with authorized training and certification-will help you
understand how to maximize the value of your role within a SAFe organization. The result is greater
alignment, visibility, improved performance throughout the enterprise, and ultimately better
outcomes for the business.

agile community of practice: Communities of Practice Etienne Wenger, 1999-09-28 This book
presents a theory of learning that starts with the assumption that engagement in social practice is
the fundamental process by which we get to know what we know and by which we become who we
are. The primary unit of analysis of this process is neither the individual nor social institutions, but
the informal 'communities of practice' that people form as they pursue shared enterprises over time.
To give a social account of learning, the theory explores in a systematic way the intersection of
issues of community, social practice, meaning, and identity. The result is a broad framework for



thinking about learning as a process of social participation. This ambitious but thoroughly accessible
framework has relevance for the practitioner as well as the theoretician, presented with all the
breadth, depth, and rigor necessary to address such a complex and yet profoundly human topic.

agile community of practice: Team Topologies Matthew Skelton, Manuel Pais, 2019-09-17
Effective software teams are essential for any organization to deliver value continuously and
sustainably. But how do you build the best team organization for your specific goals, culture, and
needs? Team Topologies is a practical, step-by-step, adaptive model for organizational design and
team interaction based on four fundamental team types and three team interaction patterns. It is a
model that treats teams as the fundamental means of delivery, where team structures and
communication pathways are able to evolve with technological and organizational maturity. In Team
Topologies, IT consultants Matthew Skelton and Manuel Pais share secrets of successful team
patterns and interactions to help readers choose and evolve the right team patterns for their
organization, making sure to keep the software healthy and optimize value streams. Team
Topologies is a major step forward in organizational design for software, presenting a well-defined
way for teams to interact and interrelate that helps make the resulting software architecture clearer
and more sustainable, turning inter-team problems into valuable signals for the self-steering
organization.

agile community of practice: Scrum Insights for Practitioners Hiren Doshi, 2016-11-16 Hiren
Doshi, Scrum.org Professional Scrum Trainer & Coach in his book, Scrum Insights for Practitioners:
The Scrum Guide Companion helps the practitioners master the Scrum framework by gaining
in-depth practical insights and helps answer questions like: What are some common myths,
mysteries, and misconceptions of Scrum? The Scrum Guide recommends three to nine members in a
Development Team, but we have fifteen members. Is this Scrum? Can you share some tactics to do
effective Sprint Planning, Daily Scrum, Sprint Review, Sprint Retrospective, and Product Backlog
Refinement? My designation is development manager. Does this mean I have no role in Scrum? How
is Scrum Empirical? Can Scrum Master and Product Owner be the same person? We don't have a
Scrum Master. Are we still practicing Scrum? What does Self-Organization really mean? How does
Scrum embrace the four values and twelve principles of the Agile Manifesto? Please share a case
study on Scrum based product development? Recommendations for the book from the Scrum
champions Take advantage of Hiren's vast experience and avoid making the common errors people
make as they begin their journey. This book contains a wealth of practical information that will be
useful to readers as they work to implement the basic theory found in The Scrum Guide-Steve
Porter, team member, Scrum.org In his book Scrum Insights for Practitioners, Hiren has extended
the core rules of The Scrum Guide with practices he has found useful. Hiren answers questions
regarding Scrum that potentially remain unanswered even after one reads The Scrum Guide. Hiren
dismantles common misconceptions about Scrum, regardless of the source of such misconceptions.
Hiren elaborates on basic information provided in The Scrum Guide, as well as on the principles
underlying Scrum-Gunther Verheyen, Author of Scrum - A Pocket Guide, a Smart Travel Companion
Hiren Doshi has written a fine companion to The Scrum Guide, filling in some of the intentional gaps
left in the Scrum framework. Using this companion along with The Scrum Guide will undoubtedly
improve the outlook for those teams that internalize its teachings.-Charles Bradley, ScrumCrazy.com
This book will help you understand the nuances of Scrum. It takes a very practical approach toward
implementing Scrum without compromising on its values and principles. A useful and handy
reference for Scrum practitioners!-Gopinath R, Agile coach and practitioner

agile community of practice: Agile Software Requirements Dean Leffingwell, 2010-12-27 “We
need better approaches to understanding and managing software requirements, and Dean provides
them in this book. He draws ideas from three very useful intellectual pools: classical management
practices, Agile methods, and lean product development. By combining the strengths of these three
approaches, he has produced something that works better than any one in isolation.” -From the
Foreword by Don Reinertsen, President of Reinertsen & Associates; author of Managing the Design
Factory; and leading expert on rapid product development Effective requirements discovery and




analysis is a critical best practice for serious application development. Until now, however,
requirements and Agile methods have rarely coexisted peacefully. For many enterprises considering
Agile approaches, the absence of effective and scalable Agile requirements processes has been a
showstopper for Agile adoption. In Agile Software Requirements, Dean Leffingwell shows exactly
how to create effective requirements in Agile environments. Part I presents the “big picture” of Agile
requirements in the enterprise, and describes an overall process model for Agile requirements at the
project team, program, and portfolio levels Part II describes a simple and lightweight, yet
comprehensive model that Agile project teams can use to manage requirements Part III shows how
to develop Agile requirements for complex systems that require the cooperation of multiple teams
Part IV guides enterprises in developing Agile requirements for ever-larger “systems of systems,”
application suites, and product portfolios This book will help you leverage the benefits of Agile
without sacrificing the value of effective requirements discovery and analysis. You’ll find proven
solutions you can apply right now-whether you're a software developer or tester, executive,
project/program manager, architect, or team leader.

agile community of practice: Coaching Agile Teams Lyssa Adkins, 2010-05-18 The
Provocative and Practical Guide to Coaching Agile Teams As an agile coach, you can help project
teams become outstanding at agile, creating products that make them proud and helping
organizations reap the powerful benefits of teams that deliver both innovation and excellence. More
and more frequently, ScrumMasters and project managers are being asked to coach agile teams. But
it’s a challenging role. It requires new skills—as well as a subtle understanding of when to step in
and when to step back. Migrating from “command and control” to agile coaching requires a whole
new mind-set. In Coaching Agile Teams, Lyssa Adkins gives agile coaches the insights they need to
adopt this new mind-set and to guide teams to extraordinary performance in a re-energized work
environment. You'll gain a deep view into the role of the agile coach, discover what works and what
doesn’t, and learn how to adapt powerful skills from many allied disciplines, including the fields of
professional coaching and mentoring. Coverage includes Understanding what it takes to be a great
agile coach Mastering all of the agile coach’s roles: teacher, mentor, problem solver, conflict
navigator, and performance coach Creating an environment where self-organized, high-performance
teams can emerge Coaching teams past cooperation and into full collaboration Evolving your
leadership style as your team grows and changes Staying actively engaged without dominating your
team and stunting its growth Recognizing failure, recovery, and success modes in your coaching
Getting the most out of your own personal agile coaching journey Whether you're an agile coach,
leader, trainer, mentor, facilitator, ScrumMaster, project manager, product owner, or team member,
this book will help you become skilled at helping others become truly great. What could possibly be
more rewarding?

agile community of practice: Agile 2 Cliff Berg, Kurt Cagle, Lisa Cooney, Philippa Fewell,
Adrian Lander, Raj Nagappan, Murray Robinson, 2021-03-09 Agile is broken. Most Agile
transformations struggle. According to an Allied Market Research study, 63% of respondents stated
the failure of agile implementation in their organizations. The problems with Agile start at the top of
most organizations with executive leadership not getting what agile is or even knowing the
difference between success and failure in agile. Agile transformation is a journey, and most of that
journey consists of people learning and trying new approaches in their own work. An agile
organization can make use of coaches and training to improve their chances of success. But even
then, failure remains because many Agile ideas are oversimplifications or interpreted in an extreme
way, and many elements essential for success are missing. Coupled with other ideas that have been
dogmatically forced on teams, such as agile team rooms, and an overall inertia and resistance to
change in the Agile community, the Agile movement is ripe for change since its birth twenty years
ago. Agile 2 represents the work of fifteen experienced Agile experts, distilled into Agile 2: The Next
Iteration of Agile by seven members of the team. Agile 2 values these pairs of attributes when
properly balanced: thoughtfulness and prescription; outcomes and outputs, individuals and teams;
business and technical understanding; individual empowerment and good leadership; adaptability



and planning. With a new set of Agile principles to take Agile forward over the next 20 years, Agile 2
is applicable beyond software and hardware to all parts of an agile organization including Agile HR,
Agile Finance, and so on. Like the original Agile, Agile 2, is just a set of ideas - powerful ideas. To
undertake any endeavor, a single set of ideas is not enough. But a single set of ideas can be a
powerful guide.

agile community of practice: Agile HR Natal Dank, Riina Hellstrom, 2020-11-03 In the new
world of work, agility is a business imperative. Agile HR is a practical guide written specifically for
people professionals on how the HR function can develop agile processes and practices that save
time, boost performance and support overall business goals. From small tech start-ups or large
traditional companies, organizations need to be fast, flexible and digitally empowered to succeed.
However, too many companies are stuck with siloed, compliance-driven HR processes that work in
opposition to the business rather than supporting it. This results in the view that HR is slow and out
of touch. However, Agile HR shows that this doesn't need to be the case. Covering every aspect of
the HR function from people processes, ways of working and HR services to organization design,
operating models and HR teams, Agile HR is an essential guide for all HR practitioners wanting to
make their HR practices agile and drive business performance but don't know where to start. As well
as guidance on how to deal with resistance, manage a backlog and deal with constraints, there is
also invaluable guidance on how HR can prioritize effectively and assess which activities to pursue,
which to develop, which to rework and which to abandon in order to achieve continuous business
improvement. Supported by case studies from organizations who have seen the benefits of an agile
approach to HR including Sky Betting & Gaming and MU]J]I, this is critical reading for all HR
professionals in organizations of any size needing to adopt fast, flexible and evolving agile
approaches to effectively compete in the new world of work.

agile community of practice: Management 3.0 Jurgen Appelo, 2011 Introduces a realistic
approach to leading, managing, and growing your Agile team or organization. Written for current
managers and developers moving into management, Appelo shares insights that are grounded in
modern complex systems theory, reflecting the intense complexity of modern software development.
Recognizes that today's organizations are living, networked systems; that you can't simply let them
run themselves; and that management is primarily about people and relationships. Deepens your
understanding of how organizations and Agile teams work, and gives you tools to solve your own
problems. Identifies the most valuable elements of Agile management, and helps you improve each
of them.

agile community of practice: SAFe 5.0 Distilled Richard Knaster, Dean Leffingwell,
2020-06-05 SAFe® 5.0: The World's Leading Framework for Business Agility Those who master
large-scale software delivery will define the economic landscape of the twenty-first century. SAFe
5.0 is a monumental release that I am convinced will be key in helping countless enterprise
organizations succeed in their shift from project to product. -Dr. Mik Kersten, CEO of Tasktop and
author of the book Project to Product Business agility is the ability to compete and thrive in the
digital age by quickly responding to unprecedented market changes, threats, and emerging
opportunities with innovative business solutions. SAFe® 5.0 Distilled: Achieving Business Agility
with Scaled Agile Framework® explains how adopting SAFe helps enterprises use the power of
Agile, Lean, and DevOps to outflank the competition and deliver complex, technology-based business
solutions in the shortest possible time. This book will help you Understand the business case for
SAFe: its benefits, and the problems it solves Learn the technical, organizational and leadership
competencies needed for business agility Refocus on customer centricity with design thinking Better
align strategy and execution with Lean Portfolio Management Learn the leadership skills needed to
thrive in the digital age Increase the flow of value to customers with value stream networks Register
your book for convenient access to downloads, updates, and/or corrections as they become available.
See inside book for details.

agile community of practice: The Great ScrumMaster Zuzana Sochova, 2016-12-28 This is
the eBook of the printed book and may not include any media, website access codes, or print




supplements that may come packaged with the bound book. The Fast, Focused, Practical Guide to
Excellence with Scrum The Great ScrumMaster: #ScrumMasterWay is your complete guide to
becoming an exceptionally effective ScrumMaster and using Scrum to dramatically improve team
and organizational performance. Easy to digest and highly visual, you can read it in a weekend...and
use it for an entire career. Drawing on 15 years of pioneering experience implementing Agile and
Scrum and helping others do so, Zuzana Sochova guides you step by step through all key facets of
success as a ScrumMaster in any context. Sochova reviews the ScrumMaster’s responsibilities,
introduces her powerful State of Mind model and #ScrumMasterWay approach, and teaches crucial
metaskills that every ScrumMaster needs. Learn how to build more effective teams, manage change
in Agile environments, and take fulladvantage of the immensely powerful ScrumMaster toolbox.
Throughout, Sochové illuminates each concept with practical, proven examples that show how to
move from idea to successful execution. Understand the ScrumMaster’s key role in creating
high-performance self-organizing teams Master all components of the ScrumMaster State of Mind:
teaching/mentoring, removing impediments, facilitation, and coaching Operate effectively as a
ScrumMaster at all levels: team, relationships, and the entire system Sharpen key ScrumMaster
cognitive strategies and core competencies Build great teams, and improve teams that are currently
dysfunctional Drive deeper change in a safer environment with better support for those affected
Make the most of Shu Ha Ri, System Rule, Root Cause Analysis, Impact Mapping, and other
ScrumMaster tools Whether you're a long-time Certified ScrumMaster (CSM) or participating in
your first Scrum project, this guide will help you leverage world-class insight in all you do and get
the outstanding results you're looking for. Register your product at informit.com/register for
convenient access to downloads, updates, and corrections as they become available

agile community of practice: User Stories Applied Mike Cohn, 2004-03-01 Thoroughly
reviewed and eagerly anticipated by the agile community, User Stories Applied offers a
requirements process that saves time, eliminates rework, and leads directly to better software. The
best way to build software that meets users' needs is to begin with user stories: simple, clear, brief
descriptions of functionality that will be valuable to real users. In User Stories Applied, Mike Cohn
provides you with a front-to-back blueprint for writing these user stories and weaving them into your
development lifecycle. You'll learn what makes a great user story, and what makes a bad one. You'll
discover practical ways to gather user stories, even when you can't speak with your users. Then,
once you've compiled your user stories, Cohn shows how to organize them, prioritize them, and use
them for planning, management, and testing. User role modeling: understanding what users have in
common, and where they differ Gathering stories: user interviewing, questionnaires, observation,
and workshops Working with managers, trainers, salespeople and other proxies Writing user stories
for acceptance testing Using stories to prioritize, set schedules, and estimate release costs Includes
end-of-chapter practice questions and exercises User Stories Applied will be invaluable to every
software developer, tester, analyst, and manager working with any agile method: XP, Scrum... or
even your own home-grown approach.

agile community of practice: A Scrum Book Jeff Sutherland, James O. Coplien, 2019-08-16
Building a successful product usually involves teams of people, and many choose the Scrum
approach to aid in creating products that deliver the highest possible value. Implementing Scrum
gives teams a collection of powerful ideas they can assemble to fit their needs and meet their goals.
The ninety-four patterns contained within are elaborated nuggets of insight into Scruma€™s
building blocks, how they work, and how to use them. They offer novices a roadmap for starting from
scratch, yet they help intermediate practitioners fine-tune or fortify their Scrum implementations.
Experienced practitioners can use the patterns and supporting explanations to get a better
understanding of how the parts of Scrum complement each other to solve common problems in
product development. The patterns are written in the well-known Alexandrian form, whose roots in
architecture and design have enjoyed broad application in the software world. The form organizes
each pattern so you can navigate directly to organizational design tradeoffs or jump to the solution
or rationale that makes the solution work. The patterns flow together naturally through the context



sections at their beginning and end. Learn everything you need to know to master and implement
Scrum one step at a timea€”the agile way.

agile community of practice: Succeeding with Agile Mike Cohn, 2010 Proven, 100%
Practical Guidance for Making Scrum and Agile Work in Any Organization This is the definitive,
realistic, actionable guide to starting fast with Scrum and agile-and then succeeding over the long
haul. Leading agile consultant and practitioner Mike Cohn presents detailed recommendations,
powerful tips, and real-world case studies drawn from his unparalleled experience helping hundreds
of software organizations make Scrum and agile work. Succeeding with Agile is for pragmatic
software professionals who want real answers to the most difficult challenges they face in
implementing Scrum. Cohn covers every facet of the transition: getting started, helping individuals
transition to new roles, structuring teams, scaling up, working with a distributed team, and finally,
implementing effective metrics and continuous improvement. Throughout, Cohn presents Things to
Try Now sections based on his most successful advice. Complementary Objection sections reproduce
typical conversations with those resisting change and offer practical guidance for addressing their
concerns. Coverage includes Practical ways to get started immediately-and get good fast
Overcoming individual resistance to the changes Scrum requires Staffing Scrum projects and
building effective teams Establishing improvement communities of people who are passionate about
driving change Choosing which agile technical practices to use or experiment with Leading
self-organizing teams Making the most of Scrum sprints, planning, and quality techniques Scaling
Scrum to distributed, multiteam projects Using Scrum on projects with complex sequential
processes or challenging compliance and governance requirements Understanding Scrum's impact
on HR, facilities, and project management Whether you've completed a few sprints or multiple agile
projects and whatever your role-manager, developer, coach, ScrumMaster, product owner, analyst,
team lead, or project lead-this book will help you succeed with your very next project. Then, it will
help you go much further: It will help you transform your entire development organization.

agile community of practice: Practices of an Agile Developer Venkat Subramaniam, Andy
Hunt, 2006-04-04 These are the proven, effective agile practices that will make you a better
developer. You'll learn pragmatic ways of approaching the development process and your personal
coding techniques. You'll learn about your own attitudes, issues with working on a team, and how to
best manage your learning, all in an iterative, incremental, agile style. You'll see how to apply each
practice, and what benefits you can expect. Bottom line: This book will make you a better developer.

agile community of practice: Agile Retrospectives Esther Derby, Diana Larsen, Ken
Schwaber, 2006-07-26 Project retrospectives help teams examine what went right and what went
wrong on a project. But traditionally, retrospectives (also known as “post-mortems”) are only held at
the end of the project—too late to help. You need agile retrospectives that are iterative and
incremental. You need to accurately find and fix problems to help the team today. Now Esther and
Diana show you the tools, tricks and tips you need to fix the problems you face on a software
development project on an on-going basis. You'll see how to architect retrospectives in general, how
to design them specifically for your team and organization, how to run them effectively, how to make
the needed changes and how to scale these techniques up. You’'ll learn how to deal with problems,
and implement solutions effectively throughout the project—not just at the end. This book will help
you: Design and run effective retrospectives Learn how to find and fix problems Find and reinforce
team strengths Address people issues as well as technological Use tools and recipes proven in the
real world With regular tune-ups, your team will hum like a precise, world-class orchestra.

agile community of practice: Agile Project Management with Scrum Ken Schwaber,
2004-02-11 The rules and practices for Scrum—a simple process for managing complex
projects—are few, straightforward, and easy to learn. But Scrum’s simplicity itself—its lack of
prescription—can be disarming, and new practitioners often find themselves reverting to old project
management habits and tools and yielding lesser results. In this illuminating series of case studies,
Scrum co-creator and evangelist Ken Schwaber identifies the real-world lessons—the successes and
failures—culled from his years of experience coaching companies in agile project management.



Through them, you’ll understand how to use Scrum to solve complex problems and drive better
results—delivering more valuable software faster. Gain the foundation in Scrum theory—and
practice—you need to: Rein in even the most complex, unwieldy projects Effectively manage
unknown or changing product requirements Simplify the chain of command with self-managing
development teams Receive clearer specifications—and feedback—from customers Greatly reduce
project planning time and required tools Build—and release—products in 30-day cycles so clients get
deliverables earlier Avoid missteps by regularly inspecting, reporting on, and fine-tuning projects
Support multiple teams working on a large-scale project from many geographic locations Maximize
return on investment!

agile community of practice: Agility Shift Pamela Meyer, 2016-11-03 As contrary as it
sounds, planning -- as we traditionally understand the term--can be the worst thing a company can
do. Consider that volatile weather events disrupt trusted supply chains, markets, and promised
delivery schedules. Ever-shifting geo-political tensions, as well as internal political upheaval within
U.S. and global governments, derail long-planned new ventures. Technology failures block
opportunities. Competitors suddenly change their product or release date; your team cannot meet
the pace of innovations in your market niche, leaving you sidelined. There are myriad ways in the
current business environment for a company's well-considered business plans to go awry. Most
business schools continue to prepare managers to be effective in stable and predictable
environments, conditions that, if they ever existed at all, are long gone. The Agility Shift shows
business leaders exactly how to make the radical mindset and strategy shift necessary to create an
agile, entrepreneurial organization that can innovate and thrive in complex, ever-changing contexts.
As author Pamela Meyer explains, there is much more involved than a reconfiguration of the org
chart and job descriptions. It requires relinquishing the illusion of control at the very foundation of
most management training and business practice. Despite most leaders' approaches, Agility is not
simply accelerated planning. Unlike many agility books on the market, The Agility Shift provides
specific, actionable strategies and tactics for leaders at all levels of the organization to put into
practice immediately to improve agility and achieve results.

agile community of practice: Learning in Landscapes of Practice Etienne Wenger-Trayner,
Mark Fenton-O'Creevy, Steven Hutchinson, Chris Kubiak, Beverly Wenger-Trayner, 2014-07-25 If
the body of knowledge of a profession is a living landscape of practice, then our personal experience
of learning can be thought of as a journey through this landscape. Within Learning in Landscapes of
Practice, this metaphor is further developed in order to start an important conversation about the
nature of practice knowledge, identity and the experience of practitioners and their learning. In
doing so, this book is a pioneering and timely exploration of the future of professional development
and higher education. The book combines a strong theoretical perspective grounded in social
learning theories with stories from a broad range of contributors who occupy different locations in
their own landscapes of practice. These narratives locate the book within different contemporary
concerns such as social media, multi-agency, multi-disciplinary and multi-national partnerships, and
the integration of academic study and workplace practice. Both scholarly, in the sense that it builds
on prior research to extend and locate the concept of landscapes of practice, and practical because
of the way in which it draws on multiple voices from different landscapes. Learning in Landscapes of
Practice will be of particular relevance to people concerned with the design of professional or
vocational learning. It will also be a valuable resource for students engaged in higher education
courses with work-based elements.

agile community of practice: Agile Estimating and Planning Mike Cohn, 2005-11-01 Agile
Estimating and Planning is the definitive, practical guide to estimating and planning agile projects.
In this book, Agile Alliance cofounder Mike Cohn discusses the philosophy of agile estimating and
planning and shows you exactly how to get the job done, with real-world examples and case studies.
Concepts are clearly illustrated and readers are guided, step by step, toward how to answer the
following questions: What will we build? How big will it be? When must it be done? How much can I
really complete by then? You will first learn what makes a good plan-and then what makes it agile.



Using the techniques in Agile Estimating and Planning, you can stay agile from start to finish, saving
time, conserving resources, and accomplishing more. Highlights include: Why conventional
prescriptive planning fails and why agile planning works How to estimate feature size using story
points and ideal days-and when to use each How and when to re-estimate How to prioritize features
using both financial and nonfinancial approaches How to split large features into smaller, more
manageable ones How to plan iterations and predict your team's initial rate of progress How to
schedule projects that have unusually high uncertainty or schedule-related risk How to estimate
projects that will be worked on by multiple teams Agile Estimating and Planning supports any agile,
semiagile, or iterative process, including Scrum, XP, Feature-Driven Development, Crystal, Adaptive
Software Development, DSDM, Unified Process, and many more. It will be an indispensable resource
for every development manager, team leader, and team member.

agile community of practice: The Agile Consultant Rick Freedman, 2016-08-29 Learn the
agile philosophy of lean processes, incremental delivery, deep client participation, decentralized
authority, and just-in-time planning to bring speed, creativity, empowerment and increased
productivity to product development. This book is your guide to becoming the go-to advisor for the
enterprise agile transition. Many organizations have brought in agile coaches and achieved great
progress in software development productivity, only to find teams slipping back into old methods as
they encounter enterprise resistance and dysfunction. The consultative skills required to engage at
the enterprise level differ greatly from those needed to coach teams in agile practices. Agile coaches
and consultants need to up their game to successfully partner with executives, managers, and PMOs
to evolve from traditional methods to a lean, agile mindset. The Agile Consultant, by former Intel
Worldwide Project Management Director and agile expert Rick Freedman, author of Amazon
best-seller The IT Consultant, shows how to overcome transition challenges and move beyond
team-level practice coaching to guide the entire organization to enterprise agility. Agile methods are
displacing traditional, process-heavy project management techniques, and are poised to migrate
from software development to the rest of IT, and to the entire enterprise. Agile’s rapid adoption
proves a simple truth: agility works! Agile methods are here to stay, and will continue to expand
within the organization. Enterprises are rapidly moving beyond agile development to agile IT, agile
marketing, and agile strategic planning. Enterprises need agile coaches and consultants to guide
them towards achieving the benefits of agility. What You'll Learn Instill effective agile practices
across the enterprise Coach teams, managers, and executives in learning, adopting, and practicing
lean and agile strategies Diagnose the roadblocks and obstacles most organizations encounter
during the transition to agile Use recognized change-management techniques to guide the
enterprise to agility while minimizing disruption and resistance Navigate the many challenges that
can derail the transition to agility Demonstrate the critical mix of facilitation, interpersonal, and
relationship skills to help organizations succeed with agile Guide the corporate culture toward
agility from the top down and the bottom up Evolve from old school project management thinking to
a lean, agile mindset Who This Book Is For Besides IT consultants, The Agile Consultant will also
appeal to developer teams, internal IT staffers and their managers, and to executives leading the
transition to agile development.

agile community of practice: Cultivating Communities of Practice Etienne Wenger, Richard
Arnold McDermott, William Snyder, 2002 Today's marketplace is fueled by knowledge. Yet
organizing systematically to leverage knowledge remains a challenge. Leading companies have
discovered that technology is not enough, and that cultivating communities of practice is the
keystone of an effective knowledge strategy. Communities of practice come together around
common interests and expertise- whether they consist of first-line managers or customer service
representatives, neurosurgeons or software programmers, city managers or home-improvement
amateurs. They create, share, and apply knowledge within and across the boundaries of teams,
business units, and even entire companies-providing a concrete path toward creating a true
knowledge organization. In Cultivating Communities of Practice, Etienne Wenger, Richard
McDermott, and William M. Snyder argue that while communities form naturally, organizations need



to become more proactive and systematic about developing and integrating them into their strategy.
This book provides practical models and methods for stewarding these communities to reach their
full potential-without squelching the inner drive that makes them so valuable. Through in-depth
cases from firms such as DaimlerChrysler, McKinsey & Company, Shell, and the World Bank, the
authors demonstrate how communities of practice can be leveraged to drive overall company
strategy, generate new business opportunities, tie personal development to corporate goals, transfer
best practices, and recruit and retain top talent. They define the unique features of these
communities and outline principles for nurturing their essential elements. They provide guidelines to
support communities of practice through their major stages of development, address the potential
downsides of communities, and discuss the specific challenges of distributed communities. And they
show how to recognize the value created by communities of practice and how to build a corporate
knowledge strategy around them. Essential reading for any leader in today's knowledge economy,
this is the definitive guide to developing communities of practice for the benefit-and long-term
success-of organizations and the individuals who work in them. Etienne Wenger is a renowned
expert and consultant on knowledge management and communities of practice in San Juan,
California. Richard McDermott is a leading expert of organization and community development in
Boulder, Colorado. William M. Snyder is a founding partner of Social Capital Group, in Cambridge,
Massachusetts.

agile community of practice: Choose Your WoW! Scott W. Ambler, Mark Lines, 2020
Hundreds of organizations around the world have already benefited from Disciplined Agile Delivery
(DAD). Disciplined Agile (DA) is the only comprehensive tool kit available for guidance on building
high-performance agile teams and optimizing your way of working (WoW). As a hybrid of all the
leading agile and lean approaches, it provides hundreds of strategies to help you make better
decisions within your agile teams, balancing self-organization with the realities and constraints of
your unique enterprise context. The highlights of this handbook include: #1. As the official source of
knowledge on DAD, it includes greatly improved and enhanced strategies with a revised set of goal
diagrams based upon learnings from applying DAD in the field. #2 It is an essential handbook to
help coaches and teams make better decisions in their daily work, providing a wealth of ideas for
experimenting with agile and lean techniques while providing specific guidance and trade-offs for
those it depends questions. #3 It makes a perfect study guide for Disciplined Agile certification. Why
fail fast (as our industry likes to recommend) when you can learn quickly on your journey to high
performance? With this handbook, you can make better decisions based upon proven, context-based
strategies, leading to earlier success and better outcomes--

agile community of practice: The Art of Agile Development James Shore, Shane Warden,
2008 For those considering Extreme Programming, this book provides no-nonsense advice on agile
planning, development, delivery, and management taken from the authors' many years of
experience. While plenty of books address the what and why of agile development, very few offer the
information users can apply directly.

agile community of practice: Clean Language Wendy Sullivan, 2008-10-24 This book will
teach you a new way to communicate which gets to the heart of things! By asking Clean Language
questions to explore the metaphors which underpin a person's thinking, you can help people to
change their lives in a way that intrinsically respects diversity and supports empowerment. Both you
and they will gain profound new insights into what makes them tick. The approach was originally
used to help clients to resolve deep trauma. It is now being used to get to the truth and to solve
complex problems by some of the sharpest and most innovative people in the world - coaches,
business people, educators, health professionals and many others.

agile community of practice: Large-Scale Scrum Craig Larman, Bas Vodde, 2016-09-30 The
Go-To Resource for Large-Scale Organizations to Be Agile Rather than asking, “How can we do agile
at scale in our big complex organization?” a different and deeper question is, “How can we have the
same simple structure that Scrum offers for the organization, and be agile at scale rather than do
agile?” This profound insight is at the heart of LeSS (Large-Scale Scrum). In Large-Scale Scrum:




More with LeSS, Craig Larman and Bas Vodde have distilled over a decade of experience in
large-scale LeSS adoptions towards a simpler organization that delivers more flexibility with less
complexity, more value with less waste, and more purpose with less prescription. Targeted to
anyone involved in large-scale development, Large-Scale Scrum: More with LeSS, offers
straight-to-the-point guides for how to be agile at scale, with LeSS. It will clearly guide you to Adopt
LeSS Structure a large development organization for customer value Clarify the role of management
and Scrum Master Define what your product is, and why Be a great Product Owner Work with
multiple whole-product focused feature teams in one Sprint that produces a shippable product
Coordinate and integrate between teams Work with multi-site teams

agile community of practice: Agile Software Development Ecosystems James A.
Highsmith, 2002 Traditional software development methods struggle to keep pace with the
accelerated pace and rapid change of Internet-era development. Several agile methodologies have
been developed in response -- and these approaches to software development are showing
exceptional promise. In this book, Jim Highsmith covers them all -- showing what they have in
common, where they differ, and how to choose and customize the best agile approach for your
needs.KEY TOPICS:Highsmith begins by introducing the values and principles shared by virtually all
agile software development methods. He presents detailed case studies from organizations that have
used them, as well as interviews with each method's principal authors or leading practitioners. Next,
he takes a closer look at the key features and techniques associated with each major Agile approach:
Extreme Programming (XP), Crystal Methods, Scrum, Dynamic Systems Development Method
(DSDM), Lean Development, Adaptive Software Development (ASD), and Feature-Driven
Development (FDD). In Part III, Highsmith offers practical advice on customizing the optimal agile
discipline for your own organization. MARKET:For all software developers, project managers, and
other IT professionals seeking more flexible, effective approaches to developing software.

agile community of practice: Project Retrospectives Norman L. Kerth, 2013-07-15 This is
the digital copy of the printed booik (Copyright © 2001). With detailed scenarios, imaginative
illustrations, and step-by-step instructions, consultant and speaker Norman L. Kerth guides readers
through productive, empowering retrospectives of project performance. Whether your shop calls
them postmortems or postpartums or something else, project retrospectives offer organizations a
formal method for preserving the valuable lessons learned from the successes and failures of every
project. These lessons and the changes identified by the community will foster stronger teams and
savings on subsequent efforts. For a retrospective to be effective and successful, though, it needs to
be safe. Kerth shows facilitators and participants how to defeat the fear of retribution and establish
an air of mutual trust. One tool is Kerth's Prime Directive: Regardless of what we discover, we must
understand and truly believe that everyone did the best job he or she could, given what was known
at the time, his or her skills and abilities, the resources available, and the situation at hand. Applying
years of experience as a project retrospective facilitator for software organizations, Kerth reveals his
secrets for managing the sensitive, often emotionally charged issues that arise as teams relive and
learn from each project.

agile community of practice: Agile Adoption Patterns Elssamadisy, 2009-09

agile community of practice: Communities of Practice at the World Bank Ede
ljjasz-Vasquez, Philip Karp, Monika Weber-Fahr, 2024-03-05 Illustrated by the experience of the
World Bank, this book explains how knowledge management, traditionally viewed as being about
information systems and processes, can play a fundamental corporate role by creating a competitive
edge for organizations, increasing team performance, and fostering effective, large-scale
organizational change. Rich and powerful stories, told by economic development practitioners and
knowledge management specialists throughout the World Bank, describe the strategies,
instruments, tools, and processes at the core of one of the most important and radical
reorganizations of the world’s premier international development institution. Going far beyond other
knowledge management titles, this book: shows how knowledge management can be a source of
competitive advantage and team performance, rather than a back-room support function focuses on



the role of the software of knowledge management, most notably the use of communities, culture,
and collaboration across internal silos to create value; and demonstrates the role that knowledge
management can play in fostering innovation, and development of new business lines and strategies
by global teams in diverse locations Written not only for knowledge management professionals, but
also for C-suite executives and middle managers who will see the benefits of bringing knowledge
management to the core of organizational performance and competitive advantage, the book
provides practical examples that can be replicated in other large global knowledge, financing, and
development institutions and that will be relevant for public, private, and non-profit organizations.

agile community of practice: ADKAR Jeff Hiatt, 2006 In his first complete text on the ADKAR
model, Jeff Hiatt explains the origin of the model and explores what drives each building block of
ADKAR. Learn how to build awareness, create desire, develop knowledge, foster ability and
reinforce changes in your organization. The ADKAR Model is changing how we think about
managing the people side of change, and provides a powerful foundation to help you succeed at
change.

agile community of practice: Organizational Knowledge Facilitation through
Communities of Practice in Emerging Markets Buckley, Sheryl, 2016-03-31 Communities of
Practice are accessible to both experts and new members of a particular community with diverse
academic and cultural backgrounds as well as varying social expectations and experiences. Despite
the tremendous opportunities for collective learning and knowledge sharing that Communities of
Practice offer, not enough is known about these communities in emerging economies and their
potential to facilitate cooperation between experts from around the world. Organizational
Knowledge Facilitation through Communities of Practice and Emerging Markets seeks to fill the
knowledge gap surrounding Communities of Practice and their role within developing nations.
Focusing on critical topics related to different types of knowledge communities and the ways in
which such communities generate innovation, this research-based publication is an ideal reference
source for academics, business professionals, researchers, entrepreneurs, and those currently
studying at the graduate level.

agile community of practice: Agile Processes in Software Engineering and Extreme
Programming Darja Smite,

agile community of practice: Agile Modeling Scott Ambler, 2002-08-14 The first book to
cover Agile Modeling, a new modeling technique created specifically for XP projects eXtreme
Programming (XP) has created a buzz in the software development community-much like Design
Patterns did several years ago. Although XP presents a methodology for faster software
development, many developers find that XP does not allow for modeling time, which is critical to
ensure that a project meets its proposed requirements. They have also found that standard modeling
techniques that use the Unified Modeling Language (UML) often do not work with this methodology.
In this innovative book, Software Development columnist Scott Ambler presents Agile Modeling
(AM)-a technique that he created for modeling XP projects using pieces of the UML and Rational's
Unified Process (RUP). Ambler clearly explains AM, and shows readers how to incorporate AM,
UML, and RUP into their development projects with the help of numerous case studies integrated
throughout the book. AM was created by the author for modeling XP projects-an element lacking in
the original XP design The XP community and its creator have embraced AM, which should give this
book strong market acceptance Companion Web site at www.agilemodeling.com features updates,
links to XP and AM resources, and ongoing case studies about agile modeling.

agile community of practice: Doing Agile Right Darrell Rigby, Sarah Elk, Steve Berez,
2020-05-26 Agile has the power to transform work--but only if it's implemented the right way. For
decades business leaders have been painfully aware of a huge chasm: They aspire to create nimble,
flexible enterprises. But their day-to-day reality is silos, sluggish processes, and stalled innovation.
Today, agile is hailed as the essential bridge across this chasm, with the potential to transform a
company and catapult it to the head of the pack. Not so fast. In this clear-eyed, indispensable book,
Bain & Company thought leader Darrell Rigby and his colleagues Sarah Elk and Steve Berez provide



a much-needed reality check. They dispel the myths and misconceptions that have accompanied
agile's rise to prominence--the idea that it can reshape an organization all at once, for instance, or
that it should be used in every function and for all types of work. They illustrate that agile teams can
indeed be powerful, making people's jobs more rewarding and turbocharging innovation, but such
results are possible only if the method is fully understood and implemented the right way. The key,
they argue, is balance. Every organization must optimize and tightly control some of its operations,
and at the same time innovate. Agile, done well, enables vigorous innovation without sacrificing the
efficiency and reliability essential to traditional operations. The authors break down how agile really
works, show what not to do, and explain the crucial importance of scaling agile properly in order to
reap its full benefit. They then lay out a road map for leading the transition to a truly agile
enterprise. Agile isn't a goal in itself; it's a means to becoming a high-performance operation. Doing
Agile Right is a must-have guide for any company trying to make the transition--or trying to sustain
high agility.

agile community of practice: Introduction to Agile Methods Sondra Ashmore Ph.D., Kristin
Runyan, 2014-06-23 A Thorough Introduction to the Agile Framework and Methodologies That Are
Used Worldwide Organizations of all shapes and sizes are embracing Agile methodologies as a way
to transform their products, customer satisfaction, and employee engagement. Many people with
varying levels of work experience are interested in understanding the architecture and nuances of
Agile, but it is difficult to know where to start. Numerous practitioner books are available, but there
has never been a single source for unbiased information about Agile methodologies-until now.
Introduction to Agile Methods is the place to start for students and professionals who want to
understand Agile and become conversant with Agile values, principles, framework, and processes.
Authors Sondra Ashmore and Kristin Runyan use academic research and their own experiences with
numerous Agile implementations to present a clear description of the essential concepts. They
address all key roles and the entire development life cycle, including common roadblocks that must
be overcome to be successful. Through the authors’ realistic use cases, practical examples, and
thought-provoking interviews with pioneering practitioners, complex concepts are made relatable.
No matter what your role or level of experience, this book provides a foundational understanding
that can be used to start or enhance any Agile effort. Coverage includes How Agile compares with
the Waterfall method and when to use each Why Agile demands a cultural transformation-and how
that looks to each participant Comparing various Agile methodologies, including Scrum, Kanban,
Extreme Programming (XP), Crystal, Feature Driven Development (FDD), Lean, and DSDM
Understanding the roles within Agile and how they work together to create superior results Agile
approaches to requirements gathering, planning, estimating, tracking, reporting, testing, quality,
and integration Extending Agile beyond IT

agile community of practice: The Agile Self-assessment Game Ben Linders, 2019-01-16 The
Agile Self-Assessment Game is used by teams and organizations to self-assess their agility. Playing
the game enables teams to reflect on their own team interworking, discover how agile they are and
decide what they can do to increase their agility to deliver more value to their customers and
stakeholders. This is the first book specifically about Agile Self-assessments. In this book, Ben
Linders explains what self-assessments are and why you would do them, and explores how to do
them using the Agile Self-assessment Game. He's also sharing experience stories from people who
played the game. This book is based on his experience as a developer, tester, team leader, project
manager, quality manager, process manager, consultant, coach, trainer, and adviser in Agile, Lean,
Quality and Continuous Improvement. It takes a deep dive into self-assessments, viewing them from
different perspectives and provides ideas, suggestions, practices, and experiences that will help you
to do effective agile self-assessments with your teams. The book is aimed at Scrum masters, agile
coaches, consultants leading agile transformations, developers and testers, project managers, line
managers, and CxOs; basically for anyone who is looking for an effective way to help their agile
teams improve and to increase the agility of their organization. With plenty of ideas, suggestions,
and practical cases on Agile Self-assessments, this book will help you to apply assessments and help



teams to improve. Note: The agile coaching cards needed to play the games described in the book
can be downloaded for a nominal fee at benlinders.com/downloads.

agile community of practice: Agile Testing Lisa Crispin, Janet Gregory, 2009 Crispin and
Gregory define agile testing and illustrate the tester's role with examples from real agile teams.
They teach you how to use the agile testing quadrants to identify what testing is needed, who should
do it, and what tools might help. The book chronicles an agile software development iteration from
the viewpoint of a tester and explains the seven key success factors of agile testing.
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