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Summary: This report delves into the critical aspects of interviewing
potential Agile coaches. We explore various question categories, including
experience-based questions, behavioral questions, scenario-based questions,
and technical questions related to Agile frameworks. We also provide insights
into evaluating candidates' soft skills, leadership qualities, and
understanding of organizational change management. The goal is to equip
hiring managers with a comprehensive framework for conducting effective
interviews to select the best Agile coach for their organization. The report
incorporates data and research findings to validate the importance of
different question types and provides specific examples to guide the
interview process.

I. Introduction: Mastering the Art of Agile Coach
Interview Questions

Finding the right Agile coach is crucial for successful Agile transformation.
An effective Agile coach guides teams, removes impediments, fosters
collaboration, and champions the Agile mindset. Therefore, the interview
process needs to be meticulously designed to assess the candidate's technical
skills, soft skills, and experience. This report provides a structured



approach to formulating and utilizing effective agile coach interview
questions.

II. Categorizing Agile Coach Interview Questions

To conduct a thorough interview, it's essential to categorize agile coach
interview questions into several key areas:

A. Experience-Based Questions: These questions focus on the candidate's past
experiences in Agile coaching. Examples include:

"Describe a time you had to coach a team struggling with conflict resolution
within a Scrum framework." (Research shows that conflict resolution is a
critical skill for Agile coaches.)

"Walk me through a challenging Agile transformation you’ve been a part of.
What were the biggest obstacles, and how did you overcome them?"
(Understanding past challenges reveals problem-solving abilities.)

"Share an instance where you had to adapt your coaching style to suit
different team personalities and needs." (Adaptability and emotional
intelligence are crucial.)

"How do you measure the success of your Agile coaching efforts?" (Focuses on
accountability and results-oriented approach.)

B. Behavioral Questions: These questions delve into the candidate's past
behavior to predict future performance. The STAR method (Situation, Task,
Action, Result) is highly recommended for answering these questions. Examples
include:

"Tell me about a time you failed as an Agile coach. What did you learn from
it?" (Reveals self-awareness and learning agility.)

"Describe a situation where you had to influence stakeholders who were
resistant to change." (Highlights communication and change management
skills.)

"Give an example of a time you had to make a difficult decision with limited
information." (Assesses decision-making skills under pressure.)

C. Scenario-Based Questions: These questions present hypothetical situations
to assess the candidate's problem-solving and decision-making skills.
Examples include:

"Imagine a team is consistently missing their sprint goals. How would you
approach coaching them?" (Tests practical problem-solving skills.)

"A key stakeholder is pushing for unrealistic deadlines. How would you
navigate this situation?" (Evaluates negotiation and stakeholder management
skills.)

"A team member is consistently underperforming. What steps would you take?"
(Assesses performance management skills.)

D. Technical Questions: While focusing on soft skills is crucial, it is also
important to gauge the candidate's technical knowledge of Agile



methodologies. Examples include:

"Explain the differences between Scrum, Kanban, and XP." (Tests fundamental
Agile framework knowledge.)

"What are the key principles of Agile Manifesto?" (Assesses understanding of
core Agile values.)

"Describe your experience with Agile tools like Jira or Azure DevOps."
(Evaluates familiarity with common Agile tools.)

III. Assessing Soft Skills and Leadership Qualities

Effective agile coach interview questions must also assess critical soft
skills and leadership qualities, including:

Communication: Ability to clearly articulate complex ideas and actively
listen to team members.

Facilitation: Skill in guiding discussions, resolving conflicts, and
facilitating team collaboration.

Mentoring: Ability to nurture and develop team members' skills and knowledge.
Emotional Intelligence: Understanding and managing emotions, both their own
and others'.

Leadership: Inspiring teams, fostering a positive culture, and driving
towards shared goals.

These qualities are often revealed through behavioral and scenario-based
agile coach interview questions.

IV. The Importance of Organizational Change
Management

Successful Agile transformations require more than just technical expertise.
An Agile coach must understand and manage organizational change effectively.
Include questions that assess the candidate's understanding of change
management principles and their experience in leading organizational
transformations. For example:

"How would you approach building buy-in for an Agile transformation within a
resistant organization?"”
"Describe your experience in managing the impact of Agile transformation on
organizational culture."

V. Conclusion

Selecting the right Agile coach is paramount to the success of any Agile
initiative. By carefully designing your interview process around a well-
structured set of agile coach interview questions, categorized according to
experience, behavior, scenarios, and technical expertise, you can effectively
assess candidates’ capabilities. Remember to focus not only on technical



proficiency but also on crucial soft skills, leadership qualities, and an
understanding of organizational change management. Using the framework
outlined in this report will significantly improve the quality of your hiring
decisions and increase the probability of successful Agile adoption within
your organization.

FAQs

1. What are the most important qualities of a successful Agile coach?
Successful Agile coaches possess strong communication, facilitation,
mentoring, emotional intelligence, and leadership skills, in addition to
technical Agile knowledge.

1. How can I assess a candidate's experience with different Agile
frameworks? Use scenario-based questions and experience-based questions
to explore their experience with Scrum, Kanban, XP, and other
frameworks.

1. How can I determine if a candidate understands Agile values and
principles? Ask questions directly related to the Agile Manifesto and
its principles, and assess their responses based on a genuine
understanding of the core values.

1. What are some red flags to watch out for during the interview? Red flags
include a lack of self-awareness, poor communication skills, resistance
to feedback, and a lack of experience in conflict resolution.

1. How can I evaluate a candidate's understanding of organizational change
management? Use scenario-based questions that require them to address
the human side of change, including resistance, communication, and
stakeholder management.

1. How important are technical skills compared to soft skills for an Agile
coach? While technical knowledge is essential, soft skills and
leadership qualities are equally, if not more, important for long-term
success.



1. How can I ensure the interview process is fair and unbiased? Use a
standardized interview process with pre-defined questions for all
candidates and carefully evaluate responses based on predefined
criteria.

1. What follow-up steps should I take after the interview? Provide prompt
feedback to candidates, conduct reference checks, and carefully consider
all aspects of the candidate’s qualifications before making a decision.

1. What tools can help me assess candidates' Agile knowledge? There are
numerous online assessments and certifications (like PMI-ACP) that can
provide insights into a candidate's Agile understanding.

Related Articles:

1. Top 10 Behavioral Interview Questions for Agile Coaches: This article
focuses specifically on behavioral questions and how to interpret
responses using the STAR method.

1. Assessing Agile Coaching Skills Through Scenario-Based Questions: This
article provides a detailed list of scenario-based questions for various
Agile challenges.

1. The Importance of Emotional Intelligence for Agile Coaches: This article
explores the critical role of emotional intelligence in effective Agile
coaching.

1. Agile Coach Interview: A Checklist for Hiring Managers: A practical
checklist to guide you through the entire interview process.



1. Common Mistakes to Avoid When Hiring an Agile Coach: This article
highlights common pitfalls to watch out for during the hiring process.

1. How to Measure the ROI of Agile Coaching: This article explores methods
to assess the impact of Agile coaching on organizational performance.

1. The Future of Agile Coaching: Emerging Trends and Skills: A look at the
evolving role of Agile coaches and the skills needed to thrive in the
future.

1. Agile Coaching for Large-Scale Transformations: Focuses on challenges
and strategies for Agile coaching in large organizations.

1. Building a High-Performing Agile Team: The Coach's Role: This article
emphasizes the crucial role of the Agile coach in building strong,
collaborative teams.

agile coach interview questions: Agile Coaching Interviews: Situational Questions and Answers

Jimmy Mathew, 162-01-01 Agile Coaching Interviews: Situational Questions and Answers Advanced
Scenarios and Expert Insights for Acing Agile Coaching Interviews In today’s dynamic business
environment, the role of an agile coach is pivotal, and preparation for interviews is crucial. This
course is expertly designed to help you excel by focusing on advanced situational questions that you
may encounter in agile coaching interviews, along with comprehensive answers and insights. We’ll
explore essential topics such as Leadership Coaching and Organizational Agility, Conflict Resolution,
and Dealing with Resistance and Change Management. Each module combines real-world scenarios
with expert guidance, equipping you with the knowledge and confidence needed to tackle
challenging interview questions. A few things to keep in mind: there is often no single correct
answer to these questions. The responses provided here are based on personal experience, but
interviewers may have different perspectives shaped by their own challenges and background. The
goal is not to memorize exact answers but to understand the logic and reasoning behind them so
that you can adapt and craft your responses during the interview. Join us on this transformative
journey and take a significant step toward achieving your agile coaching career goals! What will
students learn in your book? Master advanced situational questions commonly asked in agile
coaching interviews. Build personalized, adaptable responses that impress even the toughest
interviewers. Unlock strategies to confidently navigate complex leadership and team dynamics.
Discover expert tips for fostering a culture of continuous improvement and high performance.
Discover expert tips for fostering a culture of continuous improvement and high performance. Who



is this book for? Agile coaches preparing for advanced-level interviews. Scrum Masters and Agile
practitioners looking to transition into coaching roles. Leaders and managers aiming to enhance
their coaching skills in Agile environments. Anyone involved in Agile transformations seeking to
deepen their expertise. Individuals passionate about driving organizational agility and continuous
improvement. Content: Questions on Agile Principles and Values Questions on Scrum Framework
Questions on Kanban and Lean Questions on Scaling Agile Frameworks Questions on Facilitation
Skills Questions on Coaching and Mentoring Techniques Questions on Building High-Performing
Teams Questions on Agile Transformation Questions on Agile Metrics and Reporting Questions on
Leadership Coaching and Organizational Agility Questions on Dealing with Resistance and Change
Management Questions on Continuous Improvement and Retrospectives Questions on Ethics in Agile
Coaching Questions on Psychological Safety and Trust Questions on Conflict Resolution Questions
on Agile Tools and Techniques

agile coach interview questions: Coaching Agile Teams Lyssa Adkins, 2010-05-18 The
Provocative and Practical Guide to Coaching Agile Teams As an agile coach, you can help project
teams become outstanding at agile, creating products that make them proud and helping
organizations reap the powerful benefits of teams that deliver both innovation and excellence. More
and more frequently, ScrumMasters and project managers are being asked to coach agile teams. But
it’s a challenging role. It requires new skills—as well as a subtle understanding of when to step in
and when to step back. Migrating from “command and control” to agile coaching requires a whole
new mind-set. In Coaching Agile Teams, Lyssa Adkins gives agile coaches the insights they need to
adopt this new mind-set and to guide teams to extraordinary performance in a re-energized work
environment. You'll gain a deep view into the role of the agile coach, discover what works and what
doesn’t, and learn how to adapt powerful skills from many allied disciplines, including the fields of
professional coaching and mentoring. Coverage includes Understanding what it takes to be a great
agile coach Mastering all of the agile coach’s roles: teacher, mentor, problem solver, conflict
navigator, and performance coach Creating an environment where self-organized, high-performance
teams can emerge Coaching teams past cooperation and into full collaboration Evolving your
leadership style as your team grows and changes Staying actively engaged without dominating your
team and stunting its growth Recognizing failure, recovery, and success modes in your coaching
Getting the most out of your own personal agile coaching journey Whether you're an agile coach,
leader, trainer, mentor, facilitator, ScrumMaster, project manager, product owner, or team member,
this book will help you become skilled at helping others become truly great. What could possibly be
more rewarding?

agile coach interview questions: PMP Exam Master Prep Scott Payne, 2018-02-08

agile coach interview questions: Agile HR Natal Dank, Riina Hellstrom, 2020-11-03 In the
new world of work, agility is a business imperative. Agile HR is a practical guide written specifically
for people professionals on how the HR function can develop agile processes and practices that save
time, boost performance and support overall business goals. From small tech start-ups or large
traditional companies, organizations need to be fast, flexible and digitally empowered to succeed.
However, too many companies are stuck with siloed, compliance-driven HR processes that work in
opposition to the business rather than supporting it. This results in the view that HR is slow and out
of touch. However, Agile HR shows that this doesn't need to be the case. Covering every aspect of
the HR function from people processes, ways of working and HR services to organization design,
operating models and HR teams, Agile HR is an essential guide for all HR practitioners wanting to
make their HR practices agile and drive business performance but don't know where to start. As well
as guidance on how to deal with resistance, manage a backlog and deal with constraints, there is
also invaluable guidance on how HR can prioritize effectively and assess which activities to pursue,
which to develop, which to rework and which to abandon in order to achieve continuous business
improvement. Supported by case studies from organizations who have seen the benefits of an agile
approach to HR including Sky Betting & Gaming and MU]J]I, this is critical reading for all HR
professionals in organizations of any size needing to adopt fast, flexible and evolving agile



approaches to effectively compete in the new world of work.

agile coach interview questions: Agile Transformation Michael K. Spayd, Michele Madore,
2020-11-23 Lead Agile Transformations that Scale and Succeed across the Entire Organization Most
organizational leaders know agility is paramount to survival in a world of unprecedented volatility,
uncertainty, complexity, and ambiguity (VUCA). This is why so many keep attempting Agile
transformations even after previous initiatives have failed. But the truth is, both organizations and
leaders need new ways of thinking--they need to upgrade their organizational “operating system.”
Built on the proven Integral Agile Transformation FrameworkTM (IATF), Agile Transformation offers
a fresh perspective and systemic approach that can operate on all levels, from individual to
enterprise. Learn how to use IATF to combine what you know subjectively (“heart”) with what you
can measure objectively (“data”). Even if you are already using leadership or culture models, scaled
frameworks, or other techniques, IATF helps you place them in context, overcome their limitations,
and gain more value from them. As it has in many other organizations, IATF can help you become an
authentic Transformational Leader and finally build an organization that is truly Agile. Gain crucial
new perspective for leading your Agile transformation: insight into your world, organization, work,
and yourself Understand what your current Agile methods do and don't do, how they interact or
conflict, and where you need something more Structure existing models and frameworks into an
understandable meta-framework Master a unified and practical system for mapping what's going on
and what needs to change Discover practical ways to successfully lead both human and
organizational aspects of change Register your book for convenient access to downloads, updates,
and/or corrections as they become available. See inside book for details.

agile coach interview questions: Scrum Mastery Geoff Watts, 2021-09 The basics of being a
ScrumMaster are fairly straightforward: At face value all a ScrumMaster needs to do is facilitate the
Scrum process and remove impediments. But being a great ScrumMaster, one who truly embodies
the principles of servant-leadership and helps nurture a high-performing team, is much harder and
more elusive. In this second edition of his groundbreaking book, Geoff shares an updated collection
of stories and practical guidance, drawn from twenty years of coaching Scrum teams that will guide
you on your path to greatness.In this book you will learn:The skills and characteristics of great
ScrumMastersHow to generate, maintain and increase engagement from the teamHow to increase
the effectiveness of the Scrum meetings, such as retrospectives and daily scrums.How to foster a
more creative and collaborative teamHow to increase the performance of the teamHow to know
when you are a successful ScrumMasterScrum Mastery is for practicing ScrumMasters who want to
develop themselves into a great servant-leader capable of taking their teams beyond simple process
compliance.Mike Cohn, in his foreword for the book, said:Most books rehash well-trod territory and I
don't finish them any wiser. I am positive I will be referring back to this book for many yearsRoman
Pichler said:I am thoroughly impressed with how comprehensive and well-written the book is. It will
be indispensable for many people

agile coach interview questions: Zombie Scrum Survival Guide Johannes Schartau, Christiaan
Verwijs, Barry Overeem, 2020-11-13 Escape “Zombie Scrum” and Get Real Value from Agile!
“Professional Scrum and Zombie Scrum are mortal enemies in eternal combat. If you relax your
guard, Zombie Scrum comes back. This guide helps you stay on your guard, providing very practical
tips for identifying when you have become a Zombie and how to stop this from happening. A
must-have for any Zombie Scrum hunter.” --Dave West, CEO, Scrum.org “Barry, Christiaan, and
Johannes have done a magnificent job of accumulating successful experiences and sharing their
inspiring stories in this very practical book. They don't shy away from telling it like it is, which is
why their proposals are always as useful as they are grounded in reality.” --Henri Lipmanowicz,
cofounder, Liberating Structures Millions of professionals use Scrum. It is the #1 approach to agile
software development in the world. Even so, by some estimates, over 70% of Scrum adoptions fall
flat. Developers find themselves using “Zombie Scrum” processes that look like Scrum, but are slow,
lifeless, and joyless. Scrum is just not working for them. Zombie Scrum Survival Guide reveals why
Scrum runs aground and shows how to supercharge your Scrum outcomes, while having a lot more



fun along the way. Humorous, visual, and extremely relatable, it offers practical approaches,
exercises, and tools for escaping Zombie Scrum. Even if you are surrounded by skeptics, this book
will be the antidote to help you build more of what users need, ship faster, improve more
continuously, interact more successfully in any team, and feel a whole lot better about what you are
doing. Suddenly, one day soon, you will remember: that is why we adopted Scrum in the first place!
Learn how Zombie Scrum infects you, why it spreads, and how to inoculate yourself Get closer to
your stakeholders, and wake up to their understanding of value Discover why Zombie teams can't
learn, and what to do about it Clear away the specific obstacles to real continuous improvement
Make self-managed teams real so people can behave like humans, not Zombies Zombie Scrum
Survival Guide is for Scrum Masters, Scrum practitioners, Agile coaches and leaders, and everyone
who wants to transform the promises of Scrum into reality. Register your book for convenient access
to downloads, updates, and/or corrections as they become available. See inside book for details.

agile coach interview questions: Large-Scale Scrum Craig Larman, Bas Vodde, 2016-09-30
The Go-To Resource for Large-Scale Organizations to Be Agile Rather than asking, “How can we do
agile at scale in our big complex organization?” a different and deeper question is, “How can we
have the same simple structure that Scrum offers for the organization, and be agile at scale rather
than do agile?” This profound insight is at the heart of LeSS (Large-Scale Scrum). In Large-Scale
Scrum: More with LeSS, Craig Larman and Bas Vodde have distilled over a decade of experience in
large-scale LeSS adoptions towards a simpler organization that delivers more flexibility with less
complexity, more value with less waste, and more purpose with less prescription. Targeted to
anyone involved in large-scale development, Large-Scale Scrum: More with LeSS, offers
straight-to-the-point guides for how to be agile at scale, with LeSS. It will clearly guide you to Adopt
LeSS Structure a large development organization for customer value Clarify the role of management
and Scrum Master Define what your product is, and why Be a great Product Owner Work with
multiple whole-product focused feature teams in one Sprint that produces a shippable product
Coordinate and integrate between teams Work with multi-site teams

agile coach interview questions: The Art of Agile Development James Shore, Shane Warden,
2008 For those considering Extreme Programming, this book provides no-nonsense advice on agile
planning, development, delivery, and management taken from the authors' many years of
experience. While plenty of books address the what and why of agile development, very few offer the
information users can apply directly.

agile coach interview questions: The 6 Enablers of Business Agility Karim Harbott,
2021-06-01 Adopting the latest agile tools and practices won't be enough to respond to rapid market
change. Leaders must first lay the groundwork by creating the right environment for these tools to
work. Many managers struggle to install the underlying organizational operating system for business
agility. High-performing agile organizations depend on the strength of six key enabling factors:
leadership, culture, structure, people, governance, and ways of working. This book explains why
these factors are important and how they work together to increase organizational agility.
Real-world examples, stories, and tools will help leaders get realistic about the scope of changes
needed in their organizations and show them how to get started. Karim Harbott does not offer a
book of recipes. Instead, he focuses on mindset, principles, and general patterns. This book
summarizes of the most important factors in increasing organizational agility and why they work,
which leaders will need to consider in a so-called agile transformation. Because every organization is
different, each will have its own route to agility and high performance. Managers will need to tackle
all the areas that are crucial to creating an environment in which any chosen approach can work.

agile coach interview questions: Agile Retrospectives Esther Derby, Diana Larsen, Ken
Schwaber, 2006-07-26 Project retrospectives help teams examine what went right and what went
wrong on a project. But traditionally, retrospectives (also known as “post-mortems”) are only held at
the end of the project—too late to help. You need agile retrospectives that are iterative and
incremental. You need to accurately find and fix problems to help the team today. Now Esther and
Diana show you the tools, tricks and tips you need to fix the problems you face on a software




development project on an on-going basis. You’ll see how to architect retrospectives in general, how
to design them specifically for your team and organization, how to run them effectively, how to make
the needed changes and how to scale these techniques up. You'll learn how to deal with problems,
and implement solutions effectively throughout the project—not just at the end. This book will help
you: Design and run effective retrospectives Learn how to find and fix problems Find and reinforce
team strengths Address people issues as well as technological Use tools and recipes proven in the
real world With regular tune-ups, your team will hum like a precise, world-class orchestra.

agile coach interview questions: Lean B2B Etienne Garbugli, 2022-03-22 Get from Idea to
Product/Market Fit in B2B. The world has changed. Nowadays, there are more companies building
B2B products than there’s ever been. Products are entering organizations top-down, middle-out, and
bottom-up. Teams and managers control their budgets. Buyers have become savvier and more
impatient. The case for the value of new innovations no longer needs to be made. Technology
products get hired, and fired faster than ever before. The challenges have moved from building and
validating products to gaining adoption in increasingly crowded and fragmented markets. This,
requires a new playbook. The second edition of Lean B2B is the result of years of research into B2B
entrepreneurship. It builds off the unique Lean B2B Methodology, which has already helped
thousands of entrepreneurs and innovators around the world build successful businesses. In this
new edition, you'll learn: - Why companies seek out new products, and why they agree to buy from
unproven vendors like startups - How to find early adopters, establish your credibility, and convince
business stakeholders to work with you - What type of opportunities can increase the likelihood of
building a product that finds adoption in businesses - How to learn from stakeholders, identify a
great opportunity, and create a compelling value proposition - How to get initial validation, create a
minimum viable product, and iterate until you're able to find product/market fit This second edition
of Lean B2B will show you how to build the products that businesses need, want, buy, and adopt.

agile coach interview questions: DevOps for the Modern Enterprise Mirco Hering,
2018-04-03 Many organizations are facing the uphill battle of modernizing their legacy IT
infrastructure. Most have evolved over the years by taking lessons from traditional or legacy
manufacturing: creating a production process that puts the emphasis on the process instead of the
people performing the tasks, allowing the organization to treat people like resources to try to
achieve high-quality outcomes. But those practices and ideas are failing modern IT, where
collaboration and creativeness are required to achieve high-performing, high-quality success. Mirco
Hering, a thought leader in managing IT within legacy organizations, lays out a roadmap to success
for IT managers, showing them how to create the right ecosystem, how to empower people to bring
their best to work every day, and how to put the right technology in the driver's seat to propel their
organization to success. But just having the right methods and tools will not magically transform an
organization; the cultural change that is the hardest is also the most impactful. Using principles
from Agile, Lean, and DevOps as well as first-hand examples from the enterprise world, Hering
addresses the different challenges that legacy organizations face as they transform into modern IT
departments.

agile coach interview questions: Creating Great Teams Sandy Mamoli, David Mole,
2015-11-11 People are happiest and most productive if they can choose what they work on and who
they work with. Self-selecting teams give people that choice. Build well-designed and efficient teams
to get the most out of your organization, with step-by-step instructions on how to set up teams
quickly and efficiently. You'll create a process that works for you, whether you need to form teams
from scratch, improve the design of existing teams, or are on the verge of a big team re-shuffle.
Discover how New Zealand's biggest e-commerce company completely restructured their business
through Self-Selection. In the process, find out how to create high-performing groups by letting
people self-organize into small, cross-functional teams. Step-by-step guides, easy-to-follow diagrams,
practical examples, checklists, and tools will enable you to run a Self-Selection process within your
organization. If you're a manager who wants to structure your organization into small teams, you'll
discover why Self-Selection is the fastest and safest way to do so. You'll prepare for and organize a



Self-Selection event and make sure your Self-Selection participants and fellow managers are on
board and ready. If you're a team member, you'll discover what it feels like to be part of a
Self-Selection process and what the consequences are for your daily work. You'll learn how to
influence your colleagues and bosses to be open to the idea of Self-Selection. You'll provide your
manager with a plan for how to facilitate a Self-Selection event, and with evidence that the system
works. If you're feeling the pain and chaos of adding new people to your organization, or just want to
ensure that your teams have the right people with the right skills, Self-Selection will help you create
the effective teams you need.

agile coach interview questions: Who Geoff Smart, Randy Street, 2008-09-30 In this instant
New York Times Bestseller, Geoff Smart and Randy Street provide a simple, practical, and effective
solution to what The Economist calls “the single biggest problem in business today”: unsuccessful
hiring. The average hiring mistake costs a company $1.5 million or more a year and countless
wasted hours. This statistic becomes even more startling when you consider that the typical hiring
success rate of managers is only 50 percent. The silver lining is that “who” problems are easily
preventable. Based on more than 1,300 hours of interviews with more than 20 billionaires and 300
CEOs, Who presents Smart and Street’s A Method for Hiring. Refined through the largest research
study of its kind ever undertaken, the A Method stresses fundamental elements that anyone can
implement-and it has a 90 percent success rate. Whether you're a member of a board of directors
looking for a new CEO, the owner of a small business searching for the right people to make your
company grow, or a parent in need of a new babysitter, it’s all about Who. Inside you’ll learn how to
* avoid common “voodoo hiring” methods ¢ define the outcomes you seek * generate a flow of A
Players to your team-by implementing the #1 tactic used by successful businesspeople ¢ ask the
right interview questions to dramatically improve your ability to quickly distinguish an A Player from
a B or C candidate * attract the person you want to hire, by emphasizing the points the candidate
cares about most In business, you are who you hire. In Who, Geoff Smart and Randy Street offer
simple, easy-to-follow steps that will put the right people in place for optimal success.

agile coach interview questions: The HeART of Laser-Focused Coaching: A Revolutionary
Approach to Masterful Coaching Marion Franklin, 2019-09-25 What would it mean for your coaching
if you got right to the heart of the matter - every time? You can. Learn rarely taught tips and
concepts that will immediately elevate your coaching while avoiding the common pitfalls. New and
experienced coaches alike will benefit greatly from the detailed strategies and wisdom shared from
Marion's years of experience. -Cheryl Richardson, NYTimes Bestselling author of Take Time for Your
Life Marion Franklin, the Coach's Coach, has been training and mentoring coaches for more than 20
years. Every student she has mentored or taught who sought ACC, PCC, or MCC has gotten their
credential using the material in this book designed for all levels of coaches. No matter where you are
in your coaching journey, this book has something for you. This book is different because it: Includes
brilliant tools for beginner-to-seasoned coaches Offers advanced techniques for developing powerful
questions without any lists Provides principles of human behavior that help you quickly identify
what's really going on Contains the 25 Themes that underlie every coaching situation and make
coaching and questioning much simpler Shares a step-by-step, easy to follow, way to create a shift in
perspective Presents 17 strategies that clients unknowingly use that actually work against, not for
them Begin using even one or two of the concepts and principles in this book and notice your
coaching immediately elevate to a new level. Your clients will notice the difference You will
experience this innovative approach to masterful coaching with two full laser-coaching sessions with
commentary - much like eavesdropping in on the mind of a master coach. Marion shares
unprecedented concepts that will help new coaches and even the most experienced coaches gain
new insights and ideas, including a deeper understanding of what they already know. Automatically
improve your coaching by applying one rarely known principle. Never feel stuck around what
question to ask. Feel more confident by quickly identifying what's really going on. Know exactly
what to listen for in every conversation. Discover a simple 2 inquiry approach that instantly enables
you to deepen your curiosity. This book will not only boost your confidence and mastery as a coach,



it will enable you to produce sustained results for your clients. I designed this book to not only show
you what laser-focused coaching looks, sounds, and feels like, but to show you HOW TO coach for
permanent, life-altering change. When using the Laser-Focused approach, you'll be able to: avoid
getting seduced by the story ask questions that get right to the heart of the matter have the client do
all of the summary know how to create the shift and what to do afterwards recognize the client's
underlying pattern and know how to address it and so much more The HeART of Laser-Focused
Coaching -- A revolutionary, unprecedented approach makes coaching easier while also enhancing
your ability to help clients create deep and profound change. Transform your coaching into
something so powerful and life-changing that your coaching consistently flows and becomes
effortless.

agile coach interview questions: Agile 2 Cliff Berg, Kurt Cagle, Lisa Cooney, Philippa Fewell,
Adrian Lander, Raj Nagappan, Murray Robinson, 2021-03-09 Agile is broken. Most Agile
transformations struggle. According to an Allied Market Research study, 63% of respondents stated
the failure of agile implementation in their organizations. The problems with Agile start at the top of
most organizations with executive leadership not getting what agile is or even knowing the
difference between success and failure in agile. Agile transformation is a journey, and most of that
journey consists of people learning and trying new approaches in their own work. An agile
organization can make use of coaches and training to improve their chances of success. But even
then, failure remains because many Agile ideas are oversimplifications or interpreted in an extreme
way, and many elements essential for success are missing. Coupled with other ideas that have been
dogmatically forced on teams, such as agile team rooms, and an overall inertia and resistance to
change in the Agile community, the Agile movement is ripe for change since its birth twenty years
ago. Agile 2 represents the work of fifteen experienced Agile experts, distilled into Agile 2: The Next
Iteration of Agile by seven members of the team. Agile 2 values these pairs of attributes when
properly balanced: thoughtfulness and prescription; outcomes and outputs, individuals and teams;
business and technical understanding; individual empowerment and good leadership; adaptability
and planning. With a new set of Agile principles to take Agile forward over the next 20 years, Agile 2
is applicable beyond software and hardware to all parts of an agile organization including Agile HR,
Agile Finance, and so on. Like the original Agile, Agile 2, is just a set of ideas - powerful ideas. To
undertake any endeavor, a single set of ideas is not enough. But a single set of ideas can be a
powerful guide.

agile coach interview questions: Organisational Mastery Luis Gongalves, 2019 Are you a
leader who wants efficient and effective change - and to be rewarded for your success? This book
helps drive fast, consistent internal innovation allowing your business to react positively to changes
in the market. It explains how to create an agile, innovative organisation that learns from its own
mistakes.

agile coach interview questions: Beyond Requirements Kent ]J. McDonald, 2015-08-29
Satisfy Stakeholders by Solving the Right Problems, in the Right Ways In Beyond Requirements,
Kent ]J. McDonald shows how applying analysis techniques with an agile mindset can radically
transform analysis from merely “gathering and documenting requirements” to an important activity
teams use to build shared understanding. First, McDonald discusses the unique agile mindset,
reviews the key principles underlying it, and shows how these principles link to effective analysis.
Next, he puts these principles to work in four wide-ranging and thought-provoking case studies.
Finally, he drills down on a full set of techniques for effective agile analysis, using examples to show
how, why, and when they work. McDonald’s strategies will teach you how to understand
stakeholders’ needs, identify the best solution for satisfying those needs, and build a shared
understanding of your solution that persists throughout the product lifecycle. He also demonstrates
how to iterate your analysis, taking advantage of what you learn throughout development, testing,
and deployment so that you can continuously adapt, refine, and improve. Whether you’re an analysis
practitioner or you perform analysis tasks as a developer, manager, or tester, McDonald’s
techniques will help your team consistently find and deliver better solutions. Coverage includes Core



concepts for analysis: needs/ solutions, outcome/output, discovery/delivery Adapting Lean Startup
ideas for IT projects: customer delivery, build-measure-learn, and metrics Structuring decisions,
recognizing differences between options and commitments, and overcoming cognitive biases
Focusing on value: feature injection, minimum viable products, and minimum marketable features
Understanding how analysis flows alongside your project’s lifecycle Analyzing users: mapping
stakeholders, gauging commitment, and creating personas Understanding context: performing
strategy (enterprise) analysis Clarifying needs: applying decision filters, assessing project
opportunities, stating problems Investigating solutions: impact and story mapping, collaborative
modeling, and acceptance criteria definition Kent J. McDonald uncovers better ways of delivering
value. His experience includes work in business analysis, strategic planning, project management,
and product development in the financial services, health insurance, performance marketing, human
services, nonprofit, and automotive industries. He has a BS in industrial engineering from Iowa
State University and an MBA from Kent State University. He is coauthor of Stand Back and Deliver:
Accelerating Business Agility (Addison-Wesley, 2009).

agile coach interview questions: Cracking the PM Interview Gayle Laakmann McDowell,
Jackie Bavaro, 2013 How many pizzas are delivered in Manhattan? How do you design an alarm
clock for the blind? What is your favorite piece of software and why? How would you launch a video
rental service in India? This book will teach you how to answer these questions and more. Cracking
the PM Interview is a comprehensive book about landing a product management role in a startup or
bigger tech company. Learn how the ambiguously-named PM (product manager / program manager)
role varies across companies, what experience you need, how to make your existing experience
translate, what a great PM resume and cover letter look like, and finally, how to master the
interview: estimation questions, behavioral questions, case questions, product questions, technical
questions, and the super important pitch.

agile coach interview questions: Decode and Conquer Lewis C. Lin, 2013-11-28 Land that
Dream Product Manager Job...TODAYSeeking a product management position?Get Decode and
Conquer, the world's first book on preparing you for the product management (PM) interview.
Author and professional interview coach, Lewis C. Lin provides you with an industry insider's
perspective on how to conquer the most difficult PM interview questions. Decode and Conquer
reveals: Frameworks for tackling product design and metrics questions, including the CIRCLES
Method(tm), AARM Method(tm), and DIGS Method(tm) Biggest mistakes PM candidates make at the
interview and how to avoid them Insider tips on just what interviewers are looking for and how to
answer so they can't say NO to hiring you Sample answers for the most important PM interview
questions Questions and answers covered in the book include: Design a new iPad app for Google
Spreadsheet. Brainstorm as many algorithms as possible for recommending Twitter followers. You're
the CEO of the Yellow Cab taxi service. How do you respond to Uber? You're part of the Google
Search web spam team. How would you detect duplicate websites? The billboard industry is under
monetized. How can Google create a new product or offering to address this? Get the Book that's
Recommended by Executives from Google, Amazon, Microsoft, Oracle & VMWare...TODAY

agile coach interview questions: Strong Product People Petra Wille, 2020-12-11 Are you a
product leader looking for advice on how to be certain that every product manager on your team
lives up to their full potential? Do you want to make sure your product people are competent,
empowered, and inspired, and would you like to know how you can best help them on this journey? If
you answered yes to any of these questions, then this book is for you! By the end of this book, you
will understand: - Why you need to focus on the personal development of every product manager-and
of the team as a whole-to unlock their full potential. - Why coaching is an important part of your job,
and how to do it in the most effective way. - How you can define what a good product manager looks
like. - How you can accurately assess product managers and provide them with valuable, actionable,
and helpful feedback on their current performance that will help them perform even better. - Which
methods/frameworks you can use to make sure product managers learn what they need to know to
be more effective-enhancing their people skills. And you will be able to: - Reflect on your own



coaching personality and define your own areas for development. - Efficiently prepare and use
one-on-ones as your main coaching tool.

agile coach interview questions: Succeeding with Agile Mike Cohn, 2010 Proven, 100%
Practical Guidance for Making Scrum and Agile Work in Any Organization This is the definitive,
realistic, actionable guide to starting fast with Scrum and agile-and then succeeding over the long
haul. Leading agile consultant and practitioner Mike Cohn presents detailed recommendations,
powerful tips, and real-world case studies drawn from his unparalleled experience helping hundreds
of software organizations make Scrum and agile work. Succeeding with Agile is for pragmatic
software professionals who want real answers to the most difficult challenges they face in
implementing Scrum. Cohn covers every facet of the transition: getting started, helping individuals
transition to new roles, structuring teams, scaling up, working with a distributed team, and finally,
implementing effective metrics and continuous improvement. Throughout, Cohn presents Things to
Try Now sections based on his most successful advice. Complementary Objection sections reproduce
typical conversations with those resisting change and offer practical guidance for addressing their
concerns. Coverage includes Practical ways to get started immediately-and get good fast
Overcoming individual resistance to the changes Scrum requires Staffing Scrum projects and
building effective teams Establishing improvement communities of people who are passionate about
driving change Choosing which agile technical practices to use or experiment with Leading
self-organizing teams Making the most of Scrum sprints, planning, and quality techniques Scaling
Scrum to distributed, multiteam projects Using Scrum on projects with complex sequential
processes or challenging compliance and governance requirements Understanding Scrum's impact
on HR, facilities, and project management Whether you've completed a few sprints or multiple agile
projects and whatever your role-manager, developer, coach, ScrumMaster, product owner, analyst,
team lead, or project lead-this book will help you succeed with your very next project. Then, it will
help you go much further: It will help you transform your entire development organization.

agile coach interview questions: The Agilist’s Guidebook - a reference for agile
transformation CHANDAN LAL PATARY, 2019-01-24 The Agilist’s Guidebook- A Reference for
Organizational Agile Transformation, this workbook is for all Agilist who choose to enable
organizational agile transformation. Competitive pressure and fundamental changes will remain the
hallmark of the business environment. Thus the need for new and upgraded skills will continue.
Lifelong learning is not simply an educational concept; it is a business necessity. This workbook has
emphasized pragmatic challenges we come across during agile transformation and how we can
fortify ourselves to surmount all these challenges. This workbook consists of five distinct areas like
Organizational coaching, the overall mindset of the team members, Leadership capability, Building a
high-performance team, Organization development (Structure and Culture). These five pillars are
five elements of the Panch Bhoota Model. If these five elements are not purified or malfunctions,we
become ill. As an organization is not a machine, it is an organism, leaders have to take care of these
five elements by learning about them and strengthening these elements so that the organization
does not get affected by a foreign threat, much like a virus or a bacteria. The political, economic,
social, technological, legal environment can threaten an organizations survival. When the
organization is stable in these five elements, it can cope with any challenge thrown by the external
environment. This workbook will feature some of the challenges and approaches in handling these
areas. This workbook will guide the reader to evaluate their present skills and take action wherever
improvement is desired. The author has highlighted many Mindmaps, checklist, thought-provoking
questions for the readers to reflect on and take action, and has emphasized many case studies in this
book to make the book practical for the reader. The author had shared many theoretical concepts for
the reader to do further research in and enhance learning in those areas. This workbook is a
compendium means it is a compilation of concise but detailed information about a specific subject, in
this case, Organizational Agile transformation.

agile coach interview questions: Product-Focused Software Process Improvement
Maurizio Morisio, Marco Torchiano, Andreas Jedlitschka, 2020-11-20 This book constitutes the



refereed proceedings of the 21st International Conference on Product-Focused Software Process
Improvement, PROFES 2020, held in Turin, Italy, in November 2020. Due to COVID-19 pandemic the
conference was held virtually. The 19 revised full papers and 3 short papers presented were
carefully reviewed and selected from 68 submissions. The papers cover a broad range of topics
related to professional software development and process improvement driven by product and
service quality needs. They are organized in topical sections on Agile Software Development.

agile coach interview questions: Systems, Software and Services Process Improvement
Béatrix Barafort, Rory V. O'Connor, Alexander Poth, Richard Messnarz, 2014-06-12 This volume
constitutes the refereed proceedings of the 21st EuroSPI conference, held in Luxembourg, in June
2014. The 18 revised papers presented together with 11 invited papers in this volume were carefully
reviewed and selected. They are organized in topical sections on SPI and very small entities; process
improvement frameworks; testing and improvement issues; SPI and people issues; SPI and quality
issues; software processes in various contexts. The volume also contains selected keynote papers
from EuroSPI workshops and invited papers covering the topic of creating environments supporting
innovation and improvement.

agile coach interview questions: Lean Change Management Jason Little, 2014-10-03
Change resistance is a natural reaction, when you don’t involve the people affected by the change in
the design of the change. This book will help you implement successful change and bypass change
resistance by co-creating change. The book will do that through examples of how innovative
practices can dramatically improve the success of change programs. These practices combine ideas
from the Agile, Lean Startup, change management, organizational development and psychology
communities. This book will change how you think about change.--

agile coach interview questions: The Road to Agile Coaching Mohammed Musthafa Soukath
Ali, 2021-03-25 An Agile Coach is someone who helps build super-productive Agile Teams and Agile
Organizations. This book provides a well-rounded structured approach to become an Agile Coach,
comprising three phases, Learning, Living, and Loading.In the learning phase, the Agile Coach goes
through the comprehensive profile of the Agile Coach in terms of twelve commandments. Apart from
theoretical learning, an Agile Coach needs to have hands-on experience in coaching. This book
explains a great technique 'LivingAgile project' that was used to build thousands of Agile Coaches.
The book shows how the Agile Coach can gradually accumulate the experience of coaching from
single team to team of teams to organization level coaching by leveraging LivingAgile technique on a
variety of scenarios.While learning and living are the foundational activities to become an Agile
Coach, she should also prepare to demonstrate her ability to external stakeholders such as a
potential employer. This book provides related tips and an outline to prepare for interviews.

agile coach interview questions: Dynamic Reteaming Heidi Helfand, 2020-06-12 Your team
will change whether you like it or not. People will come and go. Your company might double in size
or even be acquired. In this practical book, author Heidi Helfand shares techniques for reteaming
effectively. Engineering leaders will learn how to catalyze team change to reduce the risk of
attrition, learning and career stagnation, and the development of knowledge silos. Based on
research into well-known software companies, the patterns in this book help CTOs and team
managers effectively integrate new hires into an existing team, manage a team that has lost
members, or deal with unexpected change. You’ll learn how to isolate teams for focused innovation,
rotate team members for knowledge sharing, break through organizational apathy, and more. You'll
explore: Real-world examples that demonstrate why and how organizations reteam Five reteaming
patterns: One by One, Grow and Split, Isolation, Merging, and Switching Tactics to help you master
dynamic reteaming in your company Stories that demonstrate problems caused by reteaming
anti-patterns

agile coach interview questions: 97 Things Every Scrum Practitioner Should Know Gunther
Verheyen, 2020-04-27 Improve your understanding of Scrum through the proven experience and
collected wisdom of experts around the world. Based on real-life experiences, the 97 essays in this
unique book provide a wealth of knowledge and expertise from established practitioners who have



dealt with specific problems and challenges with Scrum. You'll find out more about the rules and
roles of this framework, as well as tactics, strategies, specific patterns to use with Scrum, and
stories from the trenches. You'll also gain insights on how to apply, tune, and tweak Scrum for your
work. This guide is an ideal resource for people new to Scrum and those who want to assess and
improve their understanding of this framework. Scrum Is Simple. Just Use It As Is., Ken Schwaber
The 'Standing Meeting,' Bob Warfield Specialization Is for Insects, James O. Coplien Scrum Events
Are Rituals to Ensure Good Harvest, Jasper Lamers Servant Leadership Starts from Within, Bob
Galen Agile Is More than Sprinting, James W. Grenning

agile coach interview questions: User Stories Applied Mike Cohn, 2004-03-01 Thoroughly
reviewed and eagerly anticipated by the agile community, User Stories Applied offers a
requirements process that saves time, eliminates rework, and leads directly to better software. The
best way to build software that meets users' needs is to begin with user stories: simple, clear, brief
descriptions of functionality that will be valuable to real users. In User Stories Applied, Mike Cohn
provides you with a front-to-back blueprint for writing these user stories and weaving them into your
development lifecycle. You'll learn what makes a great user story, and what makes a bad one. You'll
discover practical ways to gather user stories, even when you can't speak with your users. Then,
once you've compiled your user stories, Cohn shows how to organize them, prioritize them, and use
them for planning, management, and testing. User role modeling: understanding what users have in
common, and where they differ Gathering stories: user interviewing, questionnaires, observation,
and workshops Working with managers, trainers, salespeople and other proxies Writing user stories
for acceptance testing Using stories to prioritize, set schedules, and estimate release costs Includes
end-of-chapter practice questions and exercises User Stories Applied will be invaluable to every
software developer, tester, analyst, and manager working with any agile method: XP, Scrum... or
even your own home-grown approach.

agile coach interview questions: The Rise of the Agile Leader Chuck Mollor, 2020-06-25 As
the world rapidly changes, so are consumers' needs and expectations, the global marketplace, and
the necessity for organizations to evolve equally fast. Many companies are attempting agile
transformation, but without a shift in traditional leadership mindsets, abilities, and development,
they will not succeed. To navigate change and achieve success, you need to become an Agile
Leader(TM). Today's leaders need to be agile in order to develop and drive agile teams,
organizations, culture, and results. Author Chuck Mollor, an experienced executive coach and
former CEO, shares his story of self-awareness, self-acceptance, and self-development, while
demonstrating a new leadership paradigm, a roadmap of what makes a great leader, and what
organizations must do to develop great leaders. Discover a new approach in what it means to lead in
today's environment. Learn the key traits of great leaders and how to inspire your team to break
through, achieve, and build high performing teams and organizations. Gain the self-awareness,
knowledge, skills and behaviors to realize what is holding you back and how to manage your own
triggers so you can reach the next level. Are you ready to make the shift? What Leaders Are Saying
This is not your typical theory-based leadership book. Chuck Mollor artfully couples his framework
with specific tactics, and provides a blueprint for what organizations need to do to develop their
current and future leaders.... Mollor's decades of experience add a tried and true human element to
the subject matter, making this an entertaining and highly valuable read. Peter P. Dhillon Chairman
of the Board, Ocean Spray Cranberries Chuck Mollor cuts to the heart of key pitfalls and
opportunities in leadership today. Reading The Rise of the Agile Leader is like having your own
executive coach in the room.... Deniz Razon Chief Commercial Officer, Servier Pharmaceuticals Now
more than ever, leaders must be agile - able to respond to ever changing market conditions and
employee needs and expectations. The Rise of the Agile Leader is a practical handbook to help you
improve your leadership skills and effectiveness.... Chuck Mollor gives a roadmap to true talent
optimization. Kirk Arnold Executive in Residence, General Catalyst. Senior Lecturer, MIT Sloan
School of Management Chuck Mollor's agile leadership framework perfectly captures what all
leaders and managers should aspire to be. Best of all, this book spells out exactly how to develop



those critical leadership skills, no matter where you are in your career. In my experience leading HR
in several industries and companies, a resource like this is invaluable to leadership development.
Erin McSweeney EVP, Chief Human Resources Officer, Optum

agile coach interview questions: Dare to Lead Brené Brown, 2018-10-09 #1 NEW YORK
TIMES BESTSELLER ¢ Brené Brown has taught us what it means to dare greatly, rise strong, and
brave the wilderness. Now, based on new research conducted with leaders, change makers, and
culture shifters, she’s showing us how to put those ideas into practice so we can step up and lead.
Don’t miss the five-part HBO Max docuseries Brené Brown: Atlas of the Heart! NAMED ONE OF
THE BEST BOOKS OF THE YEAR BY BLOOMBERG Leadership is not about titles, status, and
wielding power. A leader is anyone who takes responsibility for recognizing the potential in people
and ideas, and has the courage to develop that potential. When we dare to lead, we don’t pretend to
have the right answers; we stay curious and ask the right questions. We don’t see power as finite
and hoard it; we know that power becomes infinite when we share it with others. We don’t avoid
difficult conversations and situations; we lean into vulnerability when it’s necessary to do good work.
But daring leadership in a culture defined by scarcity, fear, and uncertainty requires skill-building
around traits that are deeply and uniquely human. The irony is that we’re choosing not to invest in
developing the hearts and minds of leaders at the exact same time as we’re scrambling to figure out
what we have to offer that machines and Al can’t do better and faster. What can we do better?
Empathy, connection, and courage, to start. Four-time #1 New York Times bestselling author Brené
Brown has spent the past two decades studying the emotions and experiences that give meaning to
our lives, and the past seven years working with transformative leaders and teams spanning the
globe. She found that leaders in organizations ranging from small entrepreneurial startups and
family-owned businesses to nonprofits, civic organizations, and Fortune 50 companies all ask the
same question: How do you cultivate braver, more daring leaders, and how do you embed the value
of courage in your culture? In this new book, Brown uses research, stories, and examples to answer
these questions in the no-BS style that millions of readers have come to expect and love. Brown
writes, “One of the most important findings of my career is that daring leadership is a collection of
four skill sets that are 100 percent teachable, observable, and measurable. It’'s learning and
unlearning that requires brave work, tough conversations, and showing up with your whole heart.
Easy? No. Because choosing courage over comfort is not always our default. Worth it? Always. We
want to be brave with our lives and our work. It’s why we’re here.” Whether you’ve read Daring
Greatly and Rising Strong or you're new to Brené Brown'’s work, this book is for anyone who wants
to step up and into brave leadership.

agile coach interview questions: Behind Closed Doors Johanna Rothman, Esther Derby,
2005-09-19 Great management is difficult to see as it occurs. It's possible to see the results of great
management, but it's not easy to see how managers achieve those results. Great management
happens in one-on-one meetings and with other managers---all in private. It's hard to learn
management by example when you can't see it. You can learn to be a better manager---even a great
manager---with this guide. You'll follow along as Sam, a manager just brought on board, learns the
ropes and deals with his new team over the course of his first eight weeks on the job. From
scheduling and managing resources to helping team members grow and prosper, you'll be there as
Sam makes it happen. You'll find powerful tips covering: Delegating effectively Using feedback and
goal-setting Developing influence Handling one-on-one meetings Coaching and mentoring Deciding
what work to do---and what not to do ...and more. Full of tips and practical advice on the most
important aspects of management, this is one of those books that can make a lasting andimmediate
impact on your career.

agile coach interview questions: All Who Live on Islands Rose Lu, 2021-02-16 All Who Live
on Islands introduces a bold new voice in New Zealand literature. In these intimate and entertaining
essays, Rose Lu takes us through personal history—a shopping trip with her Shanghai-born
grandparents, her career in the Wellington tech industry, an epic hike through the Himalayas—to
explore friendship, the weight of stories told and not told about diverse cultures, and the



reverberations of our parents' and grandparents' choices. Frank and compassionate, Rose Lu's
stories illuminate the cultural and linguistic questions that migrants face, as well as what it is to be a
young person living in 21st-century Aotearoa New Zealand.

agile coach interview questions: Crystal Clear Alistair Paul Becker, Alistair Cockburn,
2004-10-19 Carefully researched over ten years and eagerly anticipated by the agile community,
Crystal Clear: A Human-Powered Methodology for Small Teams is a lucid and practical introduction
to running a successful agile project in your organization. Each chapter illuminates a different
important aspect of orchestrating agile projects. Highlights include Attention to the essential human
and communication aspects of successful projects Case studies, examples, principles, strategies,
techniques, and guiding properties Samples of work products from real-world projects instead of
blank templates and toy problems Top strategies used by software teams that excel in delivering
quality code in a timely fashion Detailed introduction to emerging best-practice techniques, such as
Blitz Planning, Project 3600, and the essential Reflection Workshop Question-and-answer with the
author about how he arrived at these recommendations, including where they fit with CMM]I, ISO,
RUP, XP, and other methodologies A detailed case study, including an ISO auditor's analysis of the
project Perhaps the most important contribution this book offers is the Seven Properties of
Successful Projects. The author has studied successful agile projects and identified common traits
they share. These properties lead your project to success; conversely, their absence endangers your
project.

agile coach interview questions: Personal Agility Peter Stevens, Maria Matarelli, 2022-09
The Personal Agility System is a simple framework for aligning actions with priorities. The core
framework consists of six powerful questions to orient your activities while applying the core tools of
Personal Agility, like the Priorities Map, Alignment Compass or the Stakeholder Canvas. These
concepts are laid out clearly with an approach that is actionable for every reader. This book invites
deeper thinking and presents an agile leadership framework that scales from the individual to the
largest organizations in the world.

agile coach interview questions: Forever Employable Jeff Gothelf, 2020-06-15 After
spending the first 10 years of his career climbing the corporate ladder, Jeff Gothelf decided to
change his approach to staying employed. Instead of looking for jobs, they would find him. Jeff spent
the next 15 years building his personal brand to become a recognized expert, consultant, author and
public speaker. In this highly tactical, practical book, Jeff Gothelf shares the tips, tricks, techniques
and learnings that helped him become Forever Employable. Using the timeline from his own career
and anecdotes, stories and case studies from other successful recognized experts Jeff provides a
step-by-step guide to building a foundation based on your current expertise ensuring that no matter
what happens in your industry you'll remain Forever Employable. This handy guide to your career
and professional development shows you how to create your own content, use it to build your
expertise and credentials and then scale it to build a continuous stream of income, interaction and
community. As organizations seek to reduce costs, automate tasks and increase efficiency, how do
you ensure you don't end up outside of those plans? Forever Employable shows you how so that
you're always ready for the next step in your career. Reduce your stress, build your community,
monetize your platform -- that's being Forever Employable.

agile coach interview questions: Agile for Non-Software Teams Gil Broza, 2019-12-19 You
can't achieve business agility by copying practices from software/IT teams. This practical book, free
of jargon and full of non-tech examples, will help you consider, design, start, grow, and sustain an
Agile way of working that fits your unique context.

agile coach interview questions: Agile Software Development Alistair Cockburn, 2002
Alastair Cockburn offers advice on bringing difficult software development projects to a successful
conclusion with a minimum of stress. The volume is based on over 10 years of interviewing software
project teams.
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