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Abstract: This article provides a comprehensive examination of the agile business case template, exploring its
benefits, challenges, and practical applications. We delve into the key components of a successful agile
business case, offering insights and best practices to help organizations effectively justify and implement agile
projects. The article also addresses common misconceptions and obstacles encountered when utilizing an agile
business case template.

1. Introduction: The Evolving Need for an Agile Business Case Template

Traditional waterfall business cases, with their rigid structures and lengthy timelines, often struggle to keep
pace with the dynamic nature of today's business environment. The rise of agile methodologies, emphasizing
iterative development and flexibility, necessitates a shift in how projects are justified and funded. An effective
agile business case template is crucial for bridging this gap, enabling organizations to embrace agile principles
while still demonstrating value and ROI to stakeholders.

2. Key Components of an Agile Business Case Template

A robust agile business case template differs significantly from its waterfall counterpart. It needs to
incorporate elements that account for the iterative and adaptive nature of agile projects. Key components
include:

Problem Statement & Opportunity: Clearly defining the problem the project addresses and the potential
opportunities it unlocks.
Proposed Solution (High-Level): Outlining the proposed solution in general terms, acknowledging that details
will evolve throughout the project lifecycle.
Agile Approach Justification: Explaining why an agile approach is best suited to address the problem,
emphasizing its flexibility and responsiveness.
Value Proposition: Articulating the expected business benefits, focusing on measurable outcomes and
quantifiable ROI (Return on Investment) where possible.
Success Metrics & KPIs: Defining clear and measurable Key Performance Indicators (KPIs) that will be used to



track progress and measure success.
Iteration Plan & Budget: Presenting a high-level iteration plan with associated budget estimates, understanding
that these will be refined over time.
Risk Assessment & Mitigation: Identifying potential risks and outlining mitigation strategies.
Team & Resources: Detailing the team composition and necessary resources.
Stakeholder Analysis: Identifying key stakeholders and their expectations.

Unlike traditional business cases, the agile business case template emphasizes flexibility and continuous
adaptation. It's a living document, updated and refined throughout the project's lifecycle to reflect evolving
priorities and learnings.

3. Challenges in Implementing an Agile Business Case Template

Despite the clear benefits, organizations often encounter challenges when implementing an agile business case
template:

Resistance to Change: Many organizations are accustomed to traditional project management methodologies
and may be resistant to adopting a new approach.
Difficulty in Quantifying ROI: Predicting the exact ROI of an agile project can be challenging due to its
iterative nature.
Lack of Understanding: A lack of understanding of agile principles and practices can hinder effective
implementation.
Insufficient Skillsets: The successful implementation of an agile business case requires a team with the
necessary skills and experience.
Stakeholder Management: Managing expectations and communicating effectively with stakeholders is crucial,
given the iterative nature of the process.

4. Opportunities Presented by an Agile Business Case Template

The agile business case template offers several significant opportunities for organizations:

Increased Flexibility & Adaptability: Allows for changes in scope and priorities as the project progresses.
Faster Time to Market: Iterative development enables quicker delivery of value to customers.
Improved Collaboration: Facilitates better communication and collaboration among team members and
stakeholders.
Reduced Risk: Early and frequent feedback loops help identify and mitigate risks early on.
Enhanced Stakeholder Engagement: Regular updates and demonstrations keep stakeholders informed and engaged.
Higher Project Success Rates: By adapting to changing requirements, agile projects are more likely to deliver
successful outcomes.

5. Best Practices for Developing an Effective Agile Business Case Template

Keep it Concise and Focused: Avoid unnecessary detail; focus on essential information.
Use Visual Aids: Charts, graphs, and diagrams can effectively communicate complex information.
Focus on Value Delivery: Emphasize the value the project will deliver to the business.
Iterate and Adapt: Regularly review and update the business case based on feedback and progress.
Involve Stakeholders Early: Get buy-in and feedback from stakeholders throughout the process.

6. Overcoming Common Obstacles

Addressing the challenges highlighted earlier requires a proactive approach:

Training and Education: Invest in training programs to educate teams and stakeholders on agile principles and
practices.
Change Management: Implement a robust change management plan to support the transition to agile.



Pilot Projects: Start with smaller pilot projects to test the agile approach and gain experience before scaling
up.
Clear Communication: Maintain open and transparent communication throughout the project lifecycle.

7. Examples of Agile Business Case Templates

While a universally standardized template doesn't exist, several frameworks can guide the creation of an agile
business case template. These often incorporate elements from Lean Startup methodologies, emphasizing Minimum
Viable Products (MVPs) and rapid iteration.

8. Conclusion

The agile business case template is an essential tool for organizations seeking to successfully implement agile
projects. By addressing the challenges and embracing the opportunities presented by this approach, companies can
significantly improve their project success rates, deliver value faster, and gain a competitive edge in today's
rapidly evolving business landscape. The key lies in embracing flexibility, focusing on value delivery, and
fostering strong collaboration throughout the process.

FAQs

What is the difference between a traditional business case and an agile business case? A traditional1.
business case is detailed and fixed, while an agile business case is iterative and adaptable.

How can I quantify the ROI of an agile project? Focus on measurable KPIs and use data from each1.
iteration to track progress and estimate ROI.

What are the key success factors for an agile business case? Clear communication, stakeholder buy-in, a1.
skilled team, and a focus on delivering value.

Can an agile business case be used for all types of projects? While suitable for many, it may not be ideal1.
for projects with highly fixed requirements.

How often should an agile business case be reviewed and updated? Regularly, ideally at the end of each1.
iteration or sprint.

What tools can help in managing an agile business case? Project management software, spreadsheets, and1.
collaboration platforms.

How can I address stakeholder resistance to an agile approach? Educate them on the benefits of agile,1.



involve them in the process, and demonstrate early success.

What are the common pitfalls to avoid when using an agile business case template? Lack of clear goals,1.
insufficient stakeholder involvement, and ignoring feedback.

How can I ensure alignment between the agile business case and the overall business strategy? Clearly1.
link project goals to overall business objectives.

Related Articles

"Agile Business Case: A Practical Guide": This article provides a step-by-step guide on creating and1.
managing an agile business case, offering practical tips and examples.

"Measuring ROI in Agile Projects": This article focuses on effective methods for measuring the return on1.
investment in agile projects, addressing the challenges of quantifying value in iterative development.

"Agile Business Case Template: Excel Spreadsheet Example": This article provides a downloadable Excel1.
template for creating an agile business case, including pre-built formulas and calculations.

"Overcoming Resistance to Change in Agile Transformations": This article discusses strategies for1.
overcoming resistance to adopting agile methodologies within organizations.

"Agile vs. Waterfall Business Cases: A Comparative Analysis": This article provides a comparison1.
between traditional waterfall business cases and agile business cases, highlighting the strengths and
weaknesses of each approach.

"The Role of Stakeholders in Agile Project Success": This article explores the importance of effective1.
stakeholder management in agile projects and offers practical tips for improving communication and
collaboration.

"Building High-Performing Agile Teams": This article offers guidance on building and managing high-1.
performing agile teams, emphasizing collaboration, communication, and shared responsibility.



"Risk Management in Agile Projects": This article discusses effective risk management strategies within1.
agile frameworks, emphasizing proactive identification and mitigation of risks.

"Agile Business Case and Lean Startup Principles": This article explores the synergies between agile1.
business cases and lean startup methodologies, emphasizing the importance of iterative development and
validated learning.

��agile business case template: Project Management the Agile Way John C. Goodpasture,
2010-01-15 Project Management the Agile Way was written for experienced project managers,
architects and systems analysts who are comfortable in traditional methods of project management
but now need to learn about agile methods for software projects and understand how to make agile
work effectively in the enterprise. The methodologies included under the agile umbrella go by many
names such as Scrum, XP, Crystal and EVO, to name a few. Project managers will gain practical
day-to-day tips and advice on how to apply these practices to mainstream projects and how to
integrate these methods with other methodologies used in the enterprise. Key Features: • Offers a
review of most of the popular agile and iterative methodologies for project management • Presents
practical tips and application advice for how to harmonize agile and iterative methods with
mainstream project processes • Describes how earned value can work with non-traditional methods
• Explains how to scale agile and iterative methods for enterprise projects • Shows the means to
contract and outsource with agile and iterative methods • Provides guidance to build a business case
and track post-project benefits
  agile business case template: The Green Book Great Britain. Treasury, 2003 This new edition
incorporates revised guidance from H.M Treasury which is designed to promote efficient policy
development and resource allocation across government through the use of a thorough, long-term
and analytically robust approach to the appraisal and evaluation of public service projects before
significant funds are committed. It is the first edition to have been aided by a consultation process in
order to ensure the guidance is clearer and more closely tailored to suit the needs of users.
  agile business case template: Lean UX Jeff Gothelf, Josh Seiden, 2016-09-12 UX design has
traditionally been deliverables-based. Wireframes, site maps, flow diagrams, content inventories,
taxonomies, mockups helped define the practice in its infancy.Over time, however, this
deliverables-heavy process has put UX designers in the deliverables business. Many are now
measured and compensated for the depth and breadth of their deliverables instead of the quality and
success of the experiences they design. Designers have become documentation subject matter
experts, known for the quality of the documents they create instead of the end-state experiences
being designed and developed.So what's to be done? This practical book provides a roadmap and set
of practices and principles that will help you keep your focus on the the experience back, rather than
the deliverables. Get a tactical understanding of how to successfully integrate Lean and UX/Design;
Find new material on business modeling and outcomes to help teams work more strategically; Delve
into the new chapter on experiment design and Take advantage of updated examples and case
studies.
  agile business case template: Risk Management for Project Driven Organizations Andy
Jordan, 2013-05-13 Organizations invest a lot of time, money, and energy into developing and
utilizing risk management practices as part of their project management disciplines. Yet, when you
move beyond the project to the program, portfolio, PMO and even organizational level, that same
level of risk command and control rarely exists. With this in mind, well-known subject matter expert



and author Andy Jordan starts where most leave off. He explores risk management in detail at the
portfolio, program, and PMO levels. Using an engaging and easy-to-read writing style, Mr. Jordan
takes readers from concepts to a process model, and then to the application of that customizable
model in the user’s unique environment, helping dramatically improve their risk command and
control at the organizational level. He also provides a detailed discussion of some of the challenges
involved in this process. Risk Management for Project Driven Organizations is designed to aid
strategic C-level decision makers and those involved in the project, program, portfolio, and PMO
levels of an organization. J. Ross Publishing offers an add-on for a nominal fee -- Downloadable tools
and templates for easy customization and implementation.
  agile business case template: Project Management the Agile Way, Second Edition John
C. Goodpasture, 2015-11-01 “…a well written and content rich book. From a teacher's perspective,
using this book in an advanced project management seminar challenges students to understand the
application of these concepts.” —Alexander Walton, PMP, IT consultant to the University of
California at Berkeley Widely acclaimed as one of the top agile books in its first edition, Project
Management the Agile Way has now been updated and redesigned by popular demand. This second
edition is in a modular format to facilitate training and advanced course instruction, and provides
new coverage of agile, such as hybrid agile methods, the latest public sector practices, and a chapter
dedicated to transitioning to agile. It discusses the “grand bargain” between project management
and business; the shift in dominance from plans to product and from input to output; and introduces
new concepts such as return on benefit. Experienced practitioners and students that want to learn
how to make agile work effectively in the enterprise should read this book. Individuals preparing for
the PMI Agile Certified Practitioner (PMI-ACP)®examination, and training providers developing
courses, will find this second edition quite helpful.
  agile business case template: Agile Estimating and Planning Mike Cohn, 2005-11-01 Agile
Estimating and Planning is the definitive, practical guide to estimating and planning agile projects.
In this book, Agile Alliance cofounder Mike Cohn discusses the philosophy of agile estimating and
planning and shows you exactly how to get the job done, with real-world examples and case studies.
Concepts are clearly illustrated and readers are guided, step by step, toward how to answer the
following questions: What will we build? How big will it be? When must it be done? How much can I
really complete by then? You will first learn what makes a good plan-and then what makes it agile.
Using the techniques in Agile Estimating and Planning, you can stay agile from start to finish, saving
time, conserving resources, and accomplishing more. Highlights include: Why conventional
prescriptive planning fails and why agile planning works How to estimate feature size using story
points and ideal days–and when to use each How and when to re-estimate How to prioritize features
using both financial and nonfinancial approaches How to split large features into smaller, more
manageable ones How to plan iterations and predict your team's initial rate of progress How to
schedule projects that have unusually high uncertainty or schedule-related risk How to estimate
projects that will be worked on by multiple teams Agile Estimating and Planning supports any agile,
semiagile, or iterative process, including Scrum, XP, Feature-Driven Development, Crystal, Adaptive
Software Development, DSDM, Unified Process, and many more. It will be an indispensable resource
for every development manager, team leader, and team member.
  agile business case template: Strategic Product Management according to Open Product
Management Workflow Frank Lemser, 2019-08-07 The book »Strategic Product Management« is the
introduction to the topic of Product Management according to Open Product Management Workflow.
Note: the tools and templates, which are mentioned in the book, are deliberately not included, but
will be issued in the trainings, as their application needs to be explained and exercised under
guidance in practical examples. Additionally the book can be downloaded as PDF for free on the
proProduktmanagement website. Besides general questions about tasks and how to organize
Product Management as well as roles in Product Management, the book offers a step by step
explanation of how to get to a decision proposal or business plan, which is based exclusively on
market facts. This way bad investments are avoided and discussions about strategies and future



products are reduced. The exemplary product called »SelfBackup« shows comprehensibly, how you
develop an innovative product on the basis of market facts. Starting from interviews with market
participants, identifying problems and persona and simple analyses you are enabled to derive all
strategies required for the consolidated business plan which is the end result of the workflow. In
addition, the book »Strategic Product Management« contains numerous other tips and practical
examples. This book is the first one in the series and the basis for the subsequent books »Technical
Product Management« and »Successful Go-to-Market« according to Open Product Management
Workflow. As mentioned above you can download the book »Strategic Product Management« on the
proProduktmanagement website for free and read about the importance of strategic and
market-driven Product Management. Thus, you create the basis for further steps such as Technical
Product Management as well as Successful Go-to-Market.
  agile business case template: The Business Analysis Handbook Helen Winter, 2019-09-03
FINALIST: Business Book Awards 2020 - Specialist Book Category FINALIST: PMI UK National
Project Awards 2019 - Project Management Literature Category The business analyst role can cover
a wide range of responsibilities, including the elicitation and documenting of business requirements,
upfront strategic work, design and implementation phases. Typical difficulties faced by analysts
include stakeholders who disagree or don't know their requirements, handling estimates and project
deadlines that conflict, and what to do if all the requirements are top priority. The Business Analysis
Handbook offers practical solutions to these and other common problems which arise when
uncovering requirements or conducting business analysis. Getting requirements right is difficult;
this book offers guidance on delivering the right project results, avoiding extra cost and work, and
increasing the benefits to the organization. The Business Analysis Handbook provides an
understanding of the analyst role and the soft skills required, and outlines industry standard tools
and techniques with guidelines on their use to suit the most appropriate situations. Covering
numerous techniques such as Business Process Model and Notation (BPMN), use cases and user
stories, this essential guide also includes standard templates to save time and ensure nothing
important is missed.
  agile business case template: Agile Practice Guide , 2017-09-06 Agile Practice Guide – First
Edition has been developed as a resource to understand, evaluate, and use agile and hybrid agile
approaches. This practice guide provides guidance on when, where, and how to apply agile
approaches and provides practical tools for practitioners and organizations wanting to increase
agility. This practice guide is aligned with other PMI standards, including A Guide to the Project
Management Body of Knowledge (PMBOK® Guide) – Sixth Edition, and was developed as the result
of collaboration between the Project Management Institute and the Agile Alliance.
  agile business case template: The Business Analyst's Handbook Howard Podeswa, 2009 One
of the objectives of this book is to incorporate best practices and standards in to the BA role. While a
number of standards and guidelines, such as Business Process Modeling Notation (BPMN), have
been incorporated, particular emphasis has been placed on the Business Analysis Body of Knowledge
(BABOK), the Information Technology Infrastructure Library (ITIL), and the Unified Modeling
Language (UML).
  agile business case template: The Agile Guide to Business Analysis and Planning
Howard Podeswa, 2021-04-05 How Product Owners and Business Analysts can maximize the value
delivered to stakeholders by integrating BA competencies with agile methodologies This book will
become a staple reference that both product owners and business analysis practitioners should have
by their side. -- From the Foreword by Alain Arseneault, former IIBA Acting President & CEO [This
book] is well organized in bite-sized chunks and structured for ready access to the essential
concepts, terms, and practices that can help any agile team be more successful. -- Karl Wiegers The
Agile Guide to Business Analysis and Planning provides practical guidance for eliminating
unnecessary errors and delays in agile product development through effective planning, backlog
refinement and acceptance criteria specification ---with hard-to-find advice on how and when to
analyze the context for complex changes within an agile approach---including when to use Journey



Maps, Value Stream Mapping, Personas, Story Maps, BPMN, Use Cases and other UML models.
Renowned author and consultant Howard Podeswa teaches best practices drawn from agile and
agile-adjacent frameworks, including ATDD, BDD, DevOps, CI/CD, Kanban, Scrum, SAFe, XP, Lean
Thinking, Lean Startup, Circumstance-Based Market Segmentation, and theories of disruptive
innovation. He offers a comprehensive agile roadmap for analyzing customer needs and planning
product development, including discussion of legacy business analysis tools that still offer immense
value to agile teams. Using a running case study, Podeswa walks through the full agile product
lifecycle, from visioning through release and continuous value delivery. You learn how to carry out
agile analysis and planning responsibilities more effectively, using tools such as Kano analysis,
minimum viable products (MVPs), minimum marketable features (MMFs), story maps, product
roadmaps, customer journey mapping, value stream mapping, spikes, and the definition of ready
(DoR). Podeswa presents each technique in context: what you need to know and when to apply each
tool. Read this book to Master principles, frameworks, concepts, and practices of agile analysis and
planning in order to maximize value delivery throughout the product's lifecycle Explore planning and
analysis for short-term, long-term, and scaled agile initiatives using MVPs and data-informed
learning to test hypotheses and find high-value features Split features into MMFs and small stories
that deliver significant value and enable quick wins Refine, estimate, and specify features, stories,
and their acceptance criteria, following ATDD/BDD guidance Address the unique analysis and
planning challenges of scaled agile organizations Implement 13 practices for optimizing enterprise
agility Supported by 175+ tools, techniques, examples, diagrams, templates, checklists, and other
job aids, this book is a complete toolkit for every practitioner. Whatever your role, you'll find
indispensable guidance on agile planning and analysis responsibilities so you can help your
organization respond more nimbly to a fast-changing environment. Register your book for
convenient access to downloads, updates, and/or corrections as they become available. See inside
book for details.
  agile business case template: HBR Guide to Persuasive Presentations Nancy Duarte, 2012
Terrified of speaking in front of a group> Or simply looking to polish your skills? No matter where
you are on the spectrum, this guide will give you the confidence and the tools you need to get
results. Learn how to wIn over tough crows, organize a coherent narrative, create powerful
messages and visuals, connect with and engage your audience, show people why your ideas matter
to them, and strike the right tone, in any situation.
  agile business case template: Agile Processes in Software Engineering and Extreme
Programming Viktoria Stray, Rashina Hoda, Maria Paasivaara, Philippe Kruchten, 2020-05-27 This
open access book constitutes the proceedings of the 21st International Conference on Agile Software
Development, XP 2020, which was planned to be held during June 8-12, 2020, at the IT University of
Copenhagen, Denmark. However, due to the COVID-19 pandemic the conference was postponed
until an undetermined date. XP is the premier agile software development conference combining
research and practice. It is a hybrid forum where agile researchers, academics, practitioners,
thought leaders, coaches, and trainers get together to present and discuss their most recent
innovations, research results, experiences, concerns, challenges, and trends. Following this history,
for both researchers and seasoned practitioners XP 2020 provided an informal environment to
network, share, and discover trends in Agile for the next 20 years. The 14 full and 2 short papers
presented in this volume were carefully reviewed and selected from 37 submissions. They were
organized in topical sections named: agile adoption; agile practices; large-scale agile; the business of
agile; and agile and testing.
  agile business case template: Agile Business Rule Development Jérôme Boyer, Hafedh
Mili, 2011-03-23 Business rules are everywhere. Every enterprise process, task, activity, or function
is governed by rules. However, some of these rules are implicit and thus poorly enforced, others are
written but not enforced, and still others are perhaps poorly written and obscurely enforced. The
business rule approach looks for ways to elicit, communicate, and manage business rules in a way
that all stakeholders can understand, and to enforce them within the IT infrastructure in a way that



supports their traceability and facilitates their maintenance. Boyer and Mili will help you to adopt
the business rules approach effectively. While most business rule development methodologies put a
heavy emphasis on up-front business modeling and analysis, agile business rule development (ABRD)
as introduced in this book is incremental, iterative, and test-driven. Rather than spending weeks
discovering and analyzing rules for a complete business function, ABRD puts the emphasis on
producing executable, tested rule sets early in the project without jeopardizing the quality,
longevity, and maintainability of the end result. The authors’ presentation covers all four aspects
required for a successful application of the business rules approach: (1) foundations, to understand
what business rules are (and are not) and what they can do for you; (2) methodology, to understand
how to apply the business rules approach; (3) architecture, to understand how rule automation
impacts your application; (4) implementation, to actually deliver the technical solution within the
context of a particular business rule management system (BRMS). Throughout the book, the authors
use an insurance case study that deals with claim processing. Boyer and Mili cater to different
audiences: Project managers will find a pragmatic, proven methodology for delivering and
maintaining business rule applications. Business analysts and rule authors will benefit from
guidelines and best practices for rule discovery and analysis. Application architects and software
developers will appreciate an exploration of the design space for business rule applications, proven
architectural and design patterns, and coding guidelines for using JRules.
  agile business case template: Template-based Management Uwe G. Seebacher, 2020-10-29
The Template-based management (TBM) approach has been used since 2003 across the world in
diverse contexts. It has evolved hand-in-hand with the evolution of business: Agile, Blueprints,
Canvas, Design Thinking, or Kanban are only few of the many current concepts based on the
approach. This book expands and upgrades the author's 2003 book 'Template-driven Consulting'
(Springer) by tracing this evolution and offering the current state-of-the-art to practitioners. TBM
combines structure and method: pre-structuring diverse processes, it helps to present complex
activities and procedures in a simple, clear, and transparent manner and then implement them. The
use of TBM ranges from conception or creative work in agencies to designing organizations and
strategies, planning and monitoring initiatives and projects, to innovation management and
optimizing cost structures, processes, or entire departments and divisions. The book also
demonstrates how successful organizations use TBM to methodically and structurally apply the
internal know-how in a cost and time-optimal way for attaining sustainable business success.
Readers will learn to apply and use TBM, identify its importance, and benefit from a variety of case
studies that illustrate the application and use for the entire business and management practice.
  agile business case template: Strategic Business Case Analysis Christopher Williams,
2023-12-07 This textbook provides students with the skills and techniques necessary to analyse
business case studies from a strategic perspective. With career development and impact in mind, the
book goes beyond simply listing tools, instead teaching students how to prepare for a major strategic
business case analysis project, how to position their analysis on a spectrum from reductionist to
holistic approaches, how to critically engage with theory and case data, as well as how to leverage
their work after completion. A logical approach is offered, taking the reader through the analysis
journey, from preparing to analyse a case study to conducting the analysis and maximising the
impact going forwards. A comprehensive analysis task is incorporated, which asks the reader to
reflect on a range of case data, understand the choices of analytical positioning and tool selection,
and develop an analysis based on this positioning. Further pedagogical features include: Reflective
practice exercises at the end of chapters, allowing the student to self-identify areas of strength and
weakness as they develop through the process. Worked examples based on cases reproduced in the
book, allowing the student to follow the analytical process that the author went through in different
analysis modes. Quotes and analysis insights from former students who have previously conducted a
strategic business case analysis, aiding reflective practice. As case study analysis continues as a
core component of teaching across business schools, this unique text will help to build key skills in
advanced undergraduate, postgraduate, MBA, and executive education students conducting



strategic business case analysis. Support material includes PowerPoint slides as well as video
content.
  agile business case template: Agile Software Requirements Dean Leffingwell, 2010-12-27
“We need better approaches to understanding and managing software requirements, and Dean
provides them in this book. He draws ideas from three very useful intellectual pools: classical
management practices, Agile methods, and lean product development. By combining the strengths of
these three approaches, he has produced something that works better than any one in isolation.”
–From the Foreword by Don Reinertsen, President of Reinertsen & Associates; author of Managing
the Design Factory; and leading expert on rapid product development Effective requirements
discovery and analysis is a critical best practice for serious application development. Until now,
however, requirements and Agile methods have rarely coexisted peacefully. For many enterprises
considering Agile approaches, the absence of effective and scalable Agile requirements processes
has been a showstopper for Agile adoption. In Agile Software Requirements, Dean Leffingwell shows
exactly how to create effective requirements in Agile environments. Part I presents the “big picture”
of Agile requirements in the enterprise, and describes an overall process model for Agile
requirements at the project team, program, and portfolio levels Part II describes a simple and
lightweight, yet comprehensive model that Agile project teams can use to manage requirements Part
III shows how to develop Agile requirements for complex systems that require the cooperation of
multiple teams Part IV guides enterprises in developing Agile requirements for ever-larger “systems
of systems,” application suites, and product portfolios This book will help you leverage the benefits
of Agile without sacrificing the value of effective requirements discovery and analysis. You’ll find
proven solutions you can apply right now–whether you’re a software developer or tester, executive,
project/program manager, architect, or team leader.
  agile business case template: Fifty Quick Ideas to Improve Your User Stories Gojko
Adzic, David Evans, 2014-10-15 This book will help you write better stories, spot and fix common
issues, split stories so that they are smaller but still valuable, and deal with difficult stuff like
crosscutting concerns, long-term effects and non-functional requirements. Above all, this book will
help you achieve the promise of agile and iterative delivery: to ensure that the right stuff gets
delivered through productive discussions between delivery team members and business
stakeholders. Who is this book for? This is a book for anyone working in an iterative delivery
environment, doing planning with user stories. The ideas in this book are useful both to people
relatively new to user stories and those who have been working with them for years. People who
work in software delivery, regardless of their role, will find plenty of tips for engaging stakeholders
better and structuring iterative plans more effectively. Business stakeholders working with software
teams will discover how to provide better information to their delivery groups, how to set better
priorities and how to outrun the competition by achieving more with less software. What's inside?
Unsurprisingly, the book contains exactly fifty ideas. They are grouped into five major parts: -
Creating stories: This part deals with capturing information about stories before they get accepted
into the delivery pipeline. You'll find ideas about what kind of information to note down on story
cards and how to quickly spot potential problems. - Planning with stories: This part contains ideas
that will help you manage the big-picture view, set milestones and organise long-term work. -
Discussing stories: User stories are all about effective conversations, and this part contains ideas to
improve discussions between delivery teams and business stakeholders. You'll find out how to
discover hidden assumptions and how to facilitate effective conversations to ensure shared
understanding. - Splitting stories: The ideas in this part will help you deal with large and difficult
stories, offering several strategies for dividing them into smaller chunks that will help you learn fast
and deliver value quickly. - Managing iterative delivery: This part contains ideas that will help you
work with user stories in the short and mid term, manage capacity, prioritise and reduce scope to
achieve the most with the least software. About the authors: Gojko Adzic is a strategic software
delivery consultant who works with ambitious teams to improve the quality of their software
products and processes. Gojko's book Specification by Example was awarded the #2 spot on the top



100 agile books for 2012 and won the Jolt Award for the best book of 2012. In 2011, he was voted by
peers as the most influential agile testing professional, and his blog won the UK agile award for the
best online publication in 2010. David Evans is a consultant, coach and trainer specialising in the
field of Agile Quality. David helps organisations with strategic process improvement and coaches
teams on effective agile practice. He is regularly in demand as a conference speaker and has had
several articles published in international journals.
  agile business case template: Agile Project Management with Azure DevOps Joachim
Rossberg, 2019-04-27 Roll up your sleeves and jump into Agile project management to use and
customize Microsoft Azure DevOps. Organizations adopt Agile practices because they are a key
enabler to run better projects, get more successful end results, and achieve an overall higher quality
output. To benefit the most from Agile, you need an Application Life Cycle Management (ALM) or
DevOps toolset that supports your style and work environment. Agile Project Management with
Azure DevOps teaches you how to use Azure DevOps to implement many Agile practices such as
SAFe, Scrum, and Kanban, and it shows you how they fit into a well-planned Agile implementation.
Agile product owners will learn how to work with Azure DevOps to set up a project from scratch, and
to continue using Azure DevOps throughout. Keeping track of progress is important in any project.
Author Joachim Rossberg teaches you about the tools in Azure DevOps that can help you track
progress and key metrics, including those that are available right out of the box. You will learn how
to create and refine the backlog, work with Kanban and Scrum task boards, and get exposed to
valuable key concepts along the way. Finally, you will dive into Azure DevOps extensibility to learn
about the many ways you can customize reporting to best meet your needs What You'll Learn
Understand Agile product management concepts and processes for working with Azure DevOps
Discover how Azure DevOps supports agile processes end-to-end Implement Agile processes in
Azure DevOps Customize Azure DevOps to better support your processes Complete step-by-step
setup of an Agile project from scratch and manage it through its life cycle Who This Book Is For
Software product owners, Agile leaders, Scrum masters, and software engineers who use Microsoft
Azure DevOps. A basic understanding of Agile is helpful.
  agile business case template: How to Start a Business Analyst Career Laura Brandenburg,
2015-01-02 You may be wondering if business analysis is the right career choice, debating if you
have what it takes to be successful as a business analyst, or looking for tips to maximize your
business analysis opportunities. With the average salary for a business analyst in the United States
reaching above $90,000 per year, more talented, experienced professionals are pursuing business
analysis careers than ever before. But the path is not clear cut. No degree will guarantee you will
start in a business analyst role. What's more, few junior-level business analyst jobs exist. Yet every
year professionals with experience in other occupations move directly into mid-level and even
senior-level business analyst roles. My promise to you is that this book will help you find your best
path forward into a business analyst career. More than that, you will know exactly what to do next to
expand your business analysis opportunities.
  agile business case template: User Story Mapping Jeff Patton, Peter Economy, 2014-09-05
User story mapping is a valuable tool for software development, once you understand why and how
to use it. This insightful book examines how this often misunderstood technique can help your team
stay focused on users and their needs without getting lost in the enthusiasm for individual product
features. Author Jeff Patton shows you how changeable story maps enable your team to hold better
conversations about the project throughout the development process. Your team will learn to come
away with a shared understanding of what you’re attempting to build and why. Get a high-level view
of story mapping, with an exercise to learn key concepts quickly Understand how stories really work,
and how they come to life in Agile and Lean projects Dive into a story’s lifecycle, starting with
opportunities and moving deeper into discovery Prepare your stories, pay attention while they’re
built, and learn from those you convert to working software
  agile business case template: Agile Project Management with Scrum Ken Schwaber,
2004-02-11 The rules and practices for Scrum—a simple process for managing complex



projects—are few, straightforward, and easy to learn. But Scrum’s simplicity itself—its lack of
prescription—can be disarming, and new practitioners often find themselves reverting to old project
management habits and tools and yielding lesser results. In this illuminating series of case studies,
Scrum co-creator and evangelist Ken Schwaber identifies the real-world lessons—the successes and
failures—culled from his years of experience coaching companies in agile project management.
Through them, you’ll understand how to use Scrum to solve complex problems and drive better
results—delivering more valuable software faster. Gain the foundation in Scrum theory—and
practice—you need to: Rein in even the most complex, unwieldy projects Effectively manage
unknown or changing product requirements Simplify the chain of command with self-managing
development teams Receive clearer specifications—and feedback—from customers Greatly reduce
project planning time and required tools Build—and release—products in 30-day cycles so clients get
deliverables earlier Avoid missteps by regularly inspecting, reporting on, and fine-tuning projects
Support multiple teams working on a large-scale project from many geographic locations Maximize
return on investment!
  agile business case template: Writing Effective Use Cases Alistair Cockburn, 2001 This
guide will help readers learn how to employ the significant power of use cases to their software
development efforts. It provides a practical methodology, presenting key use case concepts.
  agile business case template: Agile Contracts Andreas Opelt, Boris Gloger, Wolfgang Pfarl,
Ralf Mittermayr, 2013-05-15 A methodologically sophisticated, comprehensive approach to applying
the Agile fixed-price contract to IT projects while maximizing customer and supplier relationships
Interesting and necessary for IT managers and IT lawyers. —Walter J. Jaburek, Dipl.-Ing., Dr. iur.,
Dr. techn. Approximately 50 percent of software developers use Scrum, an iterative and incremental
development method for managing software projects and product or application development, in
their work. The benefit of Scrum and other Agile methods is that they can address shifts in a large
project that traditional managerial methods cannot. Written by pioneers and leaders in the field of
Agile and Scrum, Agile Contracts is the only book dedicated exclusively to the legal, procurement,
and project management considerations of Agile contracts. Providing templates, a toolbox, and
examples of Agile fixed-price contracts, the book presents an alternative option to fixed-price,
time-based, and supply-based contracts—reducing the risk for both the supplier and the customer
with a contract that offers the possibility of flux and flexible scenarios as a project progresses. Agile
Contracts features in-depth chapter coverage of: The Agile Manifesto of 2001 Agility from the
perspective of procurement and the software provider The problems with traditional fixed-price
contracts and time material contracts What the Agile fixed-price contract is and how it is set up
Tendering based on the Agile fixed-price contract How to negotiate an Agile fixed-price contract
Special guidelines for the legal framework of an Agile fixed-price contract Adaptable Scope System
The Black Swan scenario Contracts and procedures for the featured methodologies Especially
applicable within highly structured business organizations, Agile Contracts is a must-read for project
managers, agile practitioners, procurement representatives, and IT lawyers.
  agile business case template: Team Topologies Matthew Skelton, Manuel Pais, 2019-09-17
Effective software teams are essential for any organization to deliver value continuously and
sustainably. But how do you build the best team organization for your specific goals, culture, and
needs? Team Topologies is a practical, step-by-step, adaptive model for organizational design and
team interaction based on four fundamental team types and three team interaction patterns. It is a
model that treats teams as the fundamental means of delivery, where team structures and
communication pathways are able to evolve with technological and organizational maturity. In Team
Topologies, IT consultants Matthew Skelton and Manuel Pais share secrets of successful team
patterns and interactions to help readers choose and evolve the right team patterns for their
organization, making sure to keep the software healthy and optimize value streams. Team
Topologies is a major step forward in organizational design for software, presenting a well-defined
way for teams to interact and interrelate that helps make the resulting software architecture clearer
and more sustainable, turning inter-team problems into valuable signals for the self-steering



organization.
  agile business case template: A Project Manager's Book of Templates Cynthia Snyder
Dionisio, 2022-12-08 A PROJECT MANAGER’S BOOK OF TEMPLATES A helpful compendium of
ready-made templates for managing every project in alignment with the latest PMBOK® Guide, 7th
ed. Project Management is a growing discipline that has seen considerable recent development.
Project managers are now expected to deploy predictive and adaptive methods, and to draw upon a
considerable base of knowledge in developing and formalizing project plans. The Project
Management Institute (PMI) publishes the authoritative Project Management Body of Knowledge
(PMBOK® Guide), which contains the global standard for the Project Management profession. A
Project Manager’s Book of Templates is a vital companion to the PMBOK® Guide, providing a
comprehensive set of templates and reports that helps project managers translate the content of the
Guide into practical applications. It promises to be an indispensable resource for professionals in
this fast-moving field. A Project Manager’s Book of Templates readers will also find: Templates
covering all types of work, such as starting, planning, project documents, logs and registers, and
reports and audits. Templates representing all updated features of the PMBOK® Guide, including
hybrid, adaptive and iterative practices, including Agile Easy, readable structure that moves project
managers through the different types of work that is performed in project A Project Manager’s Book
of Templates is an essential companion for those preparing for the PMP Certification Exam, as well
as practitioners and consultants to a range of global industries.
  agile business case template: The New One-Page Project Manager Clark A. Campbell, Mick
Campbell, 2012-11-30 How to manage any project on just one piece of paper The New One-Page
Project Manager demonstrates how to efficiently and effectively communicate essential elements of
a project's status. The hands of a pocket watch reveal the time of day without following every spring,
cog, and movement behind the face. Similarly, an OPPM template reduces any project—no matter
how large or complicated—to a simple one-page document, perfect for communicating to upper
management and other project stakeholders. Now in its Second Edition, this practical guide,
currently saving time and effort in thousands of organizations worldwide, has itself been simplified,
then refined and extended to include the innovative AgileOPPMTM. This Second Edition will include
new material and updates including an introduction of the ground-breaking AgileOPPMTM and an
overview of MyOPPMTM template builder, available on-line Includes references throughout the book
to the affiliated sections in the Project Management Body of Knowledge (PMBOK®) Shows
templates for the Project Management Office (PMO) This new and updated Second Edition will help
you master the one-page approach to both traditional project management and Agile project
management. (PMBOK is a registered marks of the Project Management Institute, Inc.)
  agile business case template: Practical Project Management for Agile Nonprofits Karen R.J.
White, 2013-06-24 Practical Project Management for Agile Nonprofits introduces nonprofit
managers to the basic concepts of project management and provides dozens of templates to help you
quickly implement practices to effectively manage your limited resources, financial and volunteer.
The book emphasizes using appropriate project management practices, those that are not
burdensome but rather agile in their approach. In keeping with this theme, the book explores how
you can use social media to assist in the management of time-sensitive projects. You will learn how
to apply just enough project management to: Be an active leader and a superior project manager;
Respond with agility to change and the unexpected; Focus efforts on what truly matters; Recruit and
engage a new generation of volunteers; Build a framework that ensures project success; Keep all
stakeholders involved with the project satisfied. The book also addresses nonprofit governance and
shows you how project portfolio management can be used to assist in communicating with boards of
directors and other governing entities when crucial resource decisions need to be made. Finally,
real-world case studies on project planning, portfolio management, and volunteer-managed projects
will show you how others have achieved project
  agile business case template: EMPOWERED Marty Cagan, 2020-12-03 Great teams are
comprised of ordinary people that are empowered and inspired. They are empowered to solve hard



problems in ways their customers love yet work for their business. They are inspired with ideas and
techniques for quickly evaluating those ideas to discover solutions that work: they are valuable,
usable, feasible and viable. This book is about the idea and reality of achieving extraordinary results
from ordinary people. Empowered is the companion to Inspired. It addresses the other half of the
problem of building tech products?how to get the absolute best work from your product teams.
However, the book's message applies much more broadly than just to product teams. Inspired was
aimed at product managers. Empowered is aimed at all levels of technology-powered organizations:
founders and CEO's, leaders of product, technology and design, and the countless product
managers, product designers and engineers that comprise the teams. This book will not just inspire
companies to empower their employees but will teach them how. This book will help readers achieve
the benefits of truly empowered teams--
  agile business case template: Large-Scale Scrum Craig Larman, Bas Vodde, 2016-09-30 The
Go-To Resource for Large-Scale Organizations to Be Agile Rather than asking, “How can we do agile
at scale in our big complex organization?” a different and deeper question is, “How can we have the
same simple structure that Scrum offers for the organization, and be agile at scale rather than do
agile?” This profound insight is at the heart of LeSS (Large-Scale Scrum). In Large-Scale Scrum:
More with LeSS, Craig Larman and Bas Vodde have distilled over a decade of experience in
large-scale LeSS adoptions towards a simpler organization that delivers more flexibility with less
complexity, more value with less waste, and more purpose with less prescription. Targeted to
anyone involved in large-scale development, Large-Scale Scrum: More with LeSS, offers
straight-to-the-point guides for how to be agile at scale, with LeSS. It will clearly guide you to Adopt
LeSS Structure a large development organization for customer value Clarify the role of management
and Scrum Master Define what your product is, and why Be a great Product Owner Work with
multiple whole-product focused feature teams in one Sprint that produces a shippable product
Coordinate and integrate between teams Work with multi-site teams
  agile business case template: Business Driven PMO Success Stories Mark Price Perry,
2013-01-13 Business Driven PMO Success Stories was written by and with over two dozen
contributing authors from the worldwide project management and project management office (PMO)
community. It offers executives, managers, and all those involved in the projects of the organization,
an understanding of the value a PMO can provide, the knowledge they need to determine the
purpose of their PMO, and how to craft a PMO best suited to fulfill that purpose.
  agile business case template: Master Agile and Resilient Strategy Dr. Vidya Priya Rao,
2023-05-25 In an age of constant disruption, businesses must adapt and evolve at breakneck speeds.
Master Agile and Resilient Strategy offers a cutting-edge, design-led toolkit to help organizations
thrive in this ever-changing landscape. Dr. Vidya Priya Rao, a renowned strategy, innovation, and
design consultant, provides invaluable insights from her over two decades of experience working
with startups and large enterprises alike. This comprehensive guide is tailored for board members,
business leaders, entrepreneurs, strategy professionals, innovators, investors, change agents,
designers, and enterprising students. It equips readers with a 21st Century alternative to traditional
five-year strategic plans, presenting frameworks, 12 principles, and 100+ actionable tools that
enable organizations to proactively address complex challenges, outpace change, outsmart
competitors, and foster lasting transformation. Master Agile and Resilient Strategy empowers
readers to make strategy a reality by engaging employees and stakeholders in a dynamic ecosystem.
Key takeaways include: • Forming decisive, future-focused, inclusive, and sustainable courses of
action through diverse perspectives. • Balancing short-term focus with consideration of the entire
operating landscape to design alternate futures. • Driving innovation. • Building strategic agility and
resilience as a competitive advantage. • Supporting strategy execution by leveraging company
culture and aligning strategy across multiple lines of business, functions, and global markets. Built
upon a decade of research in agile, business design, circular design, design thinking, lean, future
thinking, service design, and system thinking principles, the book is a product of real-world
experience and a wide range of market conditions.



  agile business case template: The Fast Forward MBA in Project Management Eric
Verzuh, 2015-11-09 The all-inclusive guide to exceptional project management The Fast Forward
MBA in Project Management is the comprehensive guide to real-world project management
methods, tools, and techniques. Practical, easy-to-use, and deeply thorough, this book gives you
answers you need now. You'll find the cutting-edge ideas and hard-won wisdom of one of the field's
leading experts, delivered in short, lively segments that address common management issues. Brief
descriptions of important concepts, tips on real-world applications, and compact case studies
illustrate the most sought-after skills and the pitfalls you should watch out for. This new fifth edition
features new case studies, new information on engaging stakeholders, change management, new
guidance on using Agile techniques, and new content that integrates current events and trends in
the project management sphere. Project management is a complex role, with seemingly conflicting
demands that must be coordinated into a single, overarching, executable strategy — all within
certain time, resource, and budget constraints. This book shows you how to get it all together and
get it done, with expert guidance every step of the way. Navigate complex management issues
effectively Master key concepts and real-world applications Learn from case studies of today's
leading experts Keep your project on track, on time, and on budget From finding the right sponsor to
clarifying objectives to setting a realistic schedule and budget projection, all across different
departments, executive levels, or technical domains, project management incorporates a wide range
of competencies. The Fast Forward MBA in Project Management shows you what you need to know,
the best way to do it, and what to watch out for along the way.
  agile business case template: Agile Change Management Melanie Franklin, 2021-10-03
The second edition of Agile Change Management provides essential tools to build change manager
capabilities and ensure change initiatives are embedded effectively throughout the organization.
This book is a comprehensive resource for creating a roadmap that is flexible and unique to each
organization to manage any type of change initiative. Detailing all the processes, activities and
information needed, from creating the right environment for change to completing iterative tasks, it
shows how to respond to different needs as they arise, reducing the potential for wasted time and
resources. The updated second edition features chapters on behavioural change and decomposition
in planning iterations, and new material on prototyping for business needs and virtual leadership.
Whether implementing a large-scale transformation or working through projects at micro-level, Agile
Change Management provides tools, frameworks and examples necessary to adapt to and manage
change effectively.
  agile business case template: The Art and Science of Project Management: Agile Roger
Warburton, 2019-05-15 This special edition contains the three Agile Chapters from The Art and
Science of Project Management. The Art & Science of Project Management. This is the third edition,
which is updated for the PMBOK 6th edition. Master Agile Project Management with this book from
authors experienced in practice, teaching, and research. You will learn: the foundations of Agile
Project Management, explained with dozens of examples; what works and what doesn?t; and how
the latest research applies to your project.
  agile business case template: Business Plan Template and Example Alex Genadinik, 2015
This book is now used by the University of Kentucky entrepreneurship program. This book will give
you a fresh and innovative way to write a business plan that will help you: - Complete your business
plan faster - Avoid confusion and frustration - Focus on the core of your business and create more
effective business strategies To help you learn the business planning process from the ground up,
this book gets you started with a very basic business plan and helps you expand it as you make your
way through the book. This way, you have less confusion and frustration and are more likely to finish
your business plan faster and have it be better. This way you get a business plan template together
practical explanations and an example. So whatever your learning style might be, this book has a
high chance of being effective for you. If business planning seems to you complex and scary, this
book will make it simple for you. It is written in simple and clear language to help you get started
and create a great business plan. So what are you waiting for? Get this book now, and start creating



a great business plan for your business today. Also recently added in the last update of this book is a
business plan sample since many people commented that they wanted a business plan example.
Although for my taste as an entrepreneur, I rather give you lots of great business planning strategies
and theory that you can use in the real world instead of having a business plan template or
workbook to write your business plan from. After all, a business plan is just a document. But to make
your business a success, you will have to do it in the real world. So when you try to figure out how to
create a business plan, don't just focus on the business plan document. Instead, focus on a plan for
the real world with actionable and effective strategies. Get the book now, and start planning your
business today.
  agile business case template: The Agile Self-assessment Game Ben Linders, 2019-01-16
The Agile Self-Assessment Game is used by teams and organizations to self-assess their agility.
Playing the game enables teams to reflect on their own team interworking, discover how agile they
are and decide what they can do to increase their agility to deliver more value to their customers
and stakeholders. This is the first book specifically about Agile Self-assessments. In this book, Ben
Linders explains what self-assessments are and why you would do them, and explores how to do
them using the Agile Self-assessment Game. He's also sharing experience stories from people who
played the game. This book is based on his experience as a developer, tester, team leader, project
manager, quality manager, process manager, consultant, coach, trainer, and adviser in Agile, Lean,
Quality and Continuous Improvement. It takes a deep dive into self-assessments, viewing them from
different perspectives and provides ideas, suggestions, practices, and experiences that will help you
to do effective agile self-assessments with your teams. The book is aimed at Scrum masters, agile
coaches, consultants leading agile transformations, developers and testers, project managers, line
managers, and CxOs; basically for anyone who is looking for an effective way to help their agile
teams improve and to increase the agility of their organization. With plenty of ideas, suggestions,
and practical cases on Agile Self-assessments, this book will help you to apply assessments and help
teams to improve. Note: The agile coaching cards needed to play the games described in the book
can be downloaded for a nominal fee at benlinders.com/downloads.
  agile business case template: UML for the IT Business Analyst Howard Podeswa, 2009-06-01
Today, information-technology business analysts are often working on object-oriented (OO), Unified
Modeling Language (UML) projects, yet they have a long way to go to exploit the technology beyond
the adoption of use cases (just one part of the UML). This book explains how, as an IT business
analyst, you can pull together all of the UML tools and fully utilize them during your IT project.
Rather than approaching this topic theoretically, you will actually learn by doing: A case study takes
you through the entire book, helping you to develop and validate the requirements for an IT system
step by step. Whether you are a new IT business analyst; an experienced analyst, but new to the
UML; a developer who is interested in expanding your role to encompass IT business-analysis
activities; or any other professional tasked with requirements gathering or the modeling of the
business domain on a project, you'll be trained and mentored to work efficiently on UML projects in
an easy-to-understand and visual manner. This new edition has been completely updated for UML
2.2, and includes coverage of all the relevant new BABOK 2 knowledge areas. The new edition also
covers various lifecycle approaches (non-empirical, empirical, waterfall, iterative, and agile) and
their impact on the way project steps are carried out.
  agile business case template: Getting and Writing IT Requirements in a Lean and Agile
World Thomas and Angela Hathaway, 2019-07-15 WHAT IS THIS BOOK ABOUT? Communicate
Business Needs in an Agile (e.g. Scrum) or Lean (e.g. Kanban) Environment Problem solvers are in
demand in every organization, large and small, from a Mom and Pop shop to the federal government.
Increase your confidence and your value to organizations by improving your ability to analyze,
extract, express, and discuss business needs in formats supported by Agile, Lean, and DevOps. The
single largest challenge facing organizations around the world is how to leverage their Information
Technology to gain competitive advantage. This is not about how to program the devices; it is
figuring out what the devices should do. The skills needed to identify and define the best IT solutions



are invaluable for every role in the organization. These skills can propel you from the mail room to
the boardroom by making your organization more effective and more profitable. Whether you: - are
tasked with defining business needs for a product or existing software, - need to prove that a digital
solution works, - want to expand your User Story and requirements discovery toolkit, or - are
interested in becoming a Business Analyst, this book presents invaluable ideas that you can steal.
The future looks bright for those who embrace Lean concepts and are prepared to engage with the
business community to ensure the success of Agile initiatives. WHAT YOU WILL LEARN Learn Step
by Step When and How to Define Lean / Agile Requirements Agile, Lean, DevOps, and Continuous
Delivery do not change the need for good business analysis. In this book, you will learn how the new
software development philosophies influence the discovery, expression, and analysis of business
needs. We will cover User Stories, Features, and Quality Requirements (a.k.a. Non-functional
Requirements – NFR). User Story Splitting and Feature Drill-down transform business needs into
technology solutions. Acceptance Tests (Scenarios, Scenario Outlines, and Examples) have become a
critical part of many Lean development approaches. To support this new testing paradigm, you will
also learn how to identify and optimize Scenarios, Scenario Outlines, and Examples in
GIVEN-WHEN-THEN format (Gherkin) that are the bases for Acceptance Test Driven Development
(ATDD) and Behavior Driven Development (BDD). This book presents concrete approaches that take
you from day one of a change initiative to the ongoing acceptance testing in a continuous delivery
environment. The authors introduce novel and innovative ideas that augment tried-and-true
techniques for: - discovering and capturing what your stakeholders need, - writing and refining the
needs as the work progresses, and - developing scenarios to verify that the software does what it
should. Approaches that proved their value in conventional settings have been redefined to ferret
out and eliminate waste (a pillar of the Lean philosophy). Those approaches are fine-tuned and
perfected to support the Lean and Agile movement that defines current software development. In
addition, the book is chock-full of examples and exercises that allow you to confirm your
understanding of the presented ideas. WHO WILL BENEFIT FROM READING THIS BOOK? How
organizations develop and deliver working software has changed significantly in recent years.
Because the change was greatest in the developer community, many books and courses justifiably
target that group. There is, however, an overlooked group of people essential to the development of
software-as-an-asset that have been neglected. Many distinct roles or job titles in the business
community perform business needs analysis for digital solutions. They include: - Product Owners -
Business Analysts - Requirements Engineers - Test Developers - Business- and Customer-side Team
Members - Agile Team Members - Subject Matter Experts (SME) - Project Leaders and Managers -
Systems Analysts and Designers - AND “anyone wearing the business analysis hat”, meaning anyone
responsible for defining a future IT solution TOM AND ANGELA’S (the authors) STORY Like all good
IT stories, theirs started on a project many years ago. Tom was the super techie, Angela the super
SME. They fought their way through the 3-year development of a new policy maintenance system for
an insurance company. They vehemently disagreed on many aspects, but in the process discovered a
fundamental truth about IT projects. The business community (Angela) should decide on the
business needs while the technical team’s (Tom)’s job was to make the technology deliver what the
business needed. Talk about a revolutionary idea! All that was left was learning how to communicate
with each other without bloodshed to make the project a resounding success. Mission accomplished.
They decided this epiphany was so important that the world needed to know about it. As a result,
they made it their mission (and their passion) to share this ground-breaking concept with the rest of
the world. To achieve that lofty goal, they married and began the mission that still defines their life.
After over 30 years of living and working together 24x7x365, they are still wildly enthusiastic about
helping the victims of technology learn how to ask for and get the IT solutions they need to do their
jobs better. More importantly, they are more enthusiastically in love with each other than ever
before!
  agile business case template: ADKAR Jeff Hiatt, 2006 In his first complete text on the ADKAR
model, Jeff Hiatt explains the origin of the model and explores what drives each building block of



ADKAR. Learn how to build awareness, create desire, develop knowledge, foster ability and
reinforce changes in your organization. The ADKAR Model is changing how we think about
managing the people side of change, and provides a powerful foundation to help you succeed at
change.
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Agile product management framework
Overview: The framework consists of 7 steps, which are outlined on more detail in this guide 1. Vision –
Creating a product vision and defining the target audience, based on the company’s …

Scaled Agile Framework ALL 8
Title: Scaled Agile Framework_ALL_8.5x11 Created Date: 1/20/2021 3:49:30 PM

Using the Transport for NSW Digital Accelerator Design …
Oct 18, 2019 · 4.1 Business case guidelines and template The updated guidelines and template improves on the
current guidance through: greater alignment with other relevant NSW …

Risk Register template - Atlassian
Jun 15, 2013 · Risk Register template What is a Risk? You can think of a€risk€as a project issue that has not
come true yet.The risk could be an opportunity, but more likely it is something that …

MVP TEMPLATE - MVP.dev
This walkthrough and template will provide you with the guidance you need in order to build your MVP. We
have grouped the process to accomplish this into three simple yet valuable steps: 1. …

Business Case Template Oireachtas - forum.pointsincase.com
Jan 12, 2025 · June 21st, 2018 - Templates of interest to the business analyst project manager process
analyst and agile practitioner' 'Business Case Template Oireachtas oilrig de May 27th, …

NSW Government Business Case Guidelines
A business case captures the reasoning for initiating a project or program and is the primary ... vision led, place
-based, spatial and corridor projects and agile business cases. The …

A White Paper DEVELOPING A BUSINESS CASE - Engage
The business case document is a communication tool that substantiates that the project meets the needs of the
business and is worthy of receiving funding and approval to move forward. By …

ServiceNowDemandManagement - blogs.servicenow.com
specific business requirements –using pre-configured or custom fields –that stakeholders then use to evaluate,
score, and rank requests to ensure that the business case is complete. …

SAFe® Reference Guide: Scaled Agile Framework® for Lean …
Drew is a principal contributor to the Scaled Agile Framework, a consultant, and an instructor. Drew met
Dean Leffingwell in early 2009 when he was developing a scaled Agile methodology …



Accenture Technology | SAP Business Group - Scaled Agile …
This enables business to run smoothly and delivers better economic outcomes by harnessing the power of
disruption to lead with speed, confidence, and innovation. Accenture has helped over …

DoD’s Software Acquisition Pathway - Under Secretary of …
Note on Agile Program Metrics: • Agile metrics emphasize value delivered and team performance that is based on
incremental value delivered and end‐user assessment of working product. • …

Scaled Agile Advisory Services
An effective Lean-Agile Center of Excellence (LACE) is a critical success factor differentiating organizations
fully committed to adopting Lean-Agile practices and achieving significant …

USER ACCEPTANCE TESTING TEST CASE TEMPLATE
user acceptance testing test case template project name testing start date testing start time testing end date
testing end time name of tester(s) test no.

Agile Business Case Template Full PDF - x-plane.com
Agile Business Case Template Agile Business Case Template: Bestsellers in 2023 The year 2023 has witnessed
a noteworthy surge in literary brilliance, with numerous captivating novels …

AGILE PROJECT INITIATION TEMPLATE - Smartsheet
agile project initiation template general project information project name project champion project sponsor
project manager stakeholders expected start date expected date of completion project …

Adaptive Org Design Learning Outcomes - ICAgile
The work in this document was facilitated by the International Consortium for Agile (ICAgile) and done by the
contribution of various Agile Experts and Practitioners. These Learning Outcomes …

Full Business Case Procurement Financial Management ERP …
The business case, therefore, must never be perceived or used as the vehicle for simply gaining approval for a
proposal. To deliver public value, all five cases need to be planned in detail and …

Adopting Business Agility at Moonpig: A Case Study
In 2017 I had the exciting opportunity to introduce business agility at Moonpig, one of the UK’s best known
start-ups. Having achieved a measure of success adopting agile practices within …

Enterprise Performance Life Cycle Framework - HHS.gov
Project Managers, Business Owners, IT Governance Executives, other Stakeholders, and Critical Partners
throughout the life of the project. The EPLC framework is designed to provide the …

Agile methods - HCLTech
Spotify, Scaled agile framework (SAFe) & disciplined agile delivery (DAD). In the Agile practice models defined
by us, there is higher emphasis on Collaboration, Just in Time and Feedback …

Royal Bank of Scotland: Transforming PPM With Lean-Agile
By putting an Agile lens on current processes, RBS went from 400 business cases per year to 25 business cases.
The approval process for each business case was managed up front as a first …

Agile Project Plan Template - Smartsheet
15 8.1 Risk Log Risk ID Risk Name / Description Category Likelihood / Probability Impact Analysis / Score
Priority Mitigation / Response Plan

PROJECT INITIATION DOCUMENT (PID)
The Agile Working Project was first mandated by Cabinet on 23rd November, 2011 as part of Programme
Nexus. The lead officer (sponsor) is the Director of Finance and the Lead member …

Software Acquisition Strategy - DAU
May 11, 2020 · This template is a resource to support programs using the Software Acquisition pathway, in
upfront planning for key decisions. This guidance highlights the parts of an …



An Introduction to Project Management, Seventh Edition
top management in just a few industries, such as the military and construction. Agile project management
(versus a predictive or waterwall approach) was used mostly in software …

Investor Day 2022 - Maybank
Oct 27, 2022 · Agile Governance and Processes •Streamline governance process, reducing time to develop and
launch projects •Drive engineering and agile mind-set across the enterprise …

FEATURE - Deloitte United States
win—and the business models they wish to employ, including target customer segments, channels, pricing, and
delivery models, since both the strat-egy and business model directly …

SOFTWARE DEVELOPMENT LIFE CYCLE (SDLC)
• Sequential process phases • One step completes before next one starts • Rational process • Enables careful
planning • This is how construction is done. • Good for • some piece of the …

2024 - Gale
• Microsoft Excel Crash Course for Business Analysts • Build A Business Case 101: Learn All Business Case
Stages • Introduction to SPSS • Essential Process Mapping for Management …

Creating an Agile Enterprise Architecture - Cognizant
a use-case implementation roadmap. 2 / Creating an Agile Enterprise Architecture. dynamic nature of today’s
digital economy, replete ... An Agile EA model will be business outcome …

Agile Business Case Template Full PDF - x-plane.com
It will unconditionally ease you to look guide Agile Business Case Template as you such as. By searching the
title, publisher, or authors of guide you in reality want, you can discover them …

Guide for Effective Benefits Management in Major …
how benefits management fits within the Green Book Business Case process; a suggested RACI (responsible,
accountable, consulted and ... delivery approach taken, whether waterfall, agile …

Changes Unique Project Identifier to Unique Investment …
Jul 15, 2011 · The business case must demonstrate the relationship between the investment and the business,
performance, data, services, application, and technology layers of the agency’s …

COMMANDANT INSTRUCTION 5230 - U.S. Department of …
d. C5I Investment Business Case Managers and C5I Business Relationship Managers roles are created for each
C5I program. e. Organizational roles and responsibilities are removed from …

iDSS Enabled Agile Data Migration - Infosys
Business Case for Agile planning, requirements analysis, design, transformation & data loading, unit testing,
and acceptance testing. These multiple sprints are necessary to release a …

Custom Software Business Case 2024 - whitecapcanada.com
How will we remain agile if the project plan needs to be adjusted based on feedback. and evolving requirements?
7. Outline An Action Plan. How will resources be allocated to support the …

Business Case - First Nations University of Canada
Using this Template To create a business case from this template, simply do the following: 1. Delete this page.
2. Replace the title “Template” on the cover page with “Business Case: …

PRODUCT OWNER fiPO� SNC - Scaled Agile
features in the Agile lifecycle management (ALM) tool or on the ART planning board or PI objectives. In a
remote setting you may want to share a screen with these on them and refer to …

BCS Professional Certificate in Agile Business Analysis V3
Agile and Business Analysis (Girvan & Paul) (p.71) 5.4 Modelling the business system • POPIT� model •
Business activity models • Business use case models • Business epics Agile and …



KPMG Performance Analytics
Agile and business-use case driven to respond to business need. Holistic approach. Functional, technical, change
management and communication strategy. Creating. immediate benefits . …

Tranche 1 Single Stage Business Case - Land Information …
business case (PBC) for an incremental rebuild of Landonline in four tranches over five years using “Agile”
methodology. Joint Ministers must approve a SSBC for each tranche before …

The Service Design Playbook - Gov
The Business Foundations Workshop 23 Stakeholder Mapping 23 ... Service Design and Agile 84 Service Design
and Behavioural Insights 86 ... Business Model Canvas Template 97 Caring …

Business Case Template Oireachtas - showcase.cience.com
Jan 20, 2025 · Agile. Business Case Gate Review Workbook ProcurePoint. BUSINESS CASE TEMPLATE
oireachtas ie. Business Case Template Oireachtas spacic de. ... Business Case …

Developing a Point of View - Stanford University
Design for Agile Aging, Winter 2008 2 Your point of view will: • Provide focus. • Allow you to determine
relevancy of competing ideas. • Inspire your team. • Empower colleagues to make …

SAFe for Marketing - Scaled Agile Framework
Benefits of Agile marketing Agile Business Maturity Cycle SAFe describes a typical three-step maturity cycle
to help marketing and other business teams form, advance their processes and …

AGILE PLAYBOOK - Agile Alliance
Agile is the de facto way of delivering software today. Compared to waterfall development, agile projects are
far more likely to deliver on time, on budget, and having met the ... Over the last 4 …

Developing an Effective Business Case - PM Partners
Effective Business Case Writing » Writing an Executive Summary » Principles and rules of effective writing
Selling the Business Case » Substantiating and evaluating your Business …

The Writing Process - pearsoncmg.com
Contents ix Use Case 12 0 Note Updated Request (in Acura) rfcfc 44 Figure 3.2 Use case diagrams for Acura-
BSSO 45 Figure 3.3 A combined use case diagram for Acura-BSSO 45 …

Agile Software Requirements: Lean Requirements Practices …
new to agile, practitioners, or accomplished agilists—we all were waiting for such a book.” —Oleksandr
(Alex) Yakyma, Agile Consultant, www.enter-Agile.com “This book presents …

Agile Business Case Template

Agile Business Case Template
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