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What is an Agile Business Analysis Course?

An agile business analysis course provides a comprehensive understanding of
how business analysis principles and practices are applied within an agile
framework. Unlike traditional, waterfall approaches, agile methodologies
emphasize iterative development, collaboration, and flexibility. Therefore,
an agile business analysis course equips participants with the skills and
knowledge to effectively elicit requirements, collaborate with cross-
functional teams, and adapt to changing priorities in dynamic project
environments.

Key Components of a Robust Agile Business Analysis
Course

A high-quality agile business analysis course typically covers the following
essential areas:



1. Agile Principles and Frameworks:

A thorough agile business analysis course will begin by laying a solid
foundation in agile principles, such as iterative development, incremental
delivery, continuous feedback, and self-organizing teams. Students will
explore popular agile frameworks like Scrum, Kanban, and Lean, understanding
their strengths and weaknesses and when to apply each. This understanding is
crucial for effectively integrating business analysis within an agile
environment.

2. Agile Business Analysis Techniques:

The course will delve into specific techniques employed by agile business
analysts. This includes user story mapping, impact mapping, story pointing,
and various prioritization methods. These techniques enable agile BAs to
translate business needs into actionable user stories, ensuring alignment
with overall project goals and priorities. Practical exercises and case
studies are vital components of a good agile business analysis course,
allowing participants to apply these techniques in simulated scenarios.

3. Collaboration and Communication:

Effective collaboration is the cornerstone of agile success. A comprehensive
agile business analysis course emphasizes the importance of strong
communication skills, facilitating workshops, running daily stand-ups, and
actively participating in sprint retrospectives. Students learn how to foster
effective communication between stakeholders, developers, and testers,
ensuring everyone is aligned on project goals and progress.

4. Requirements Elicitation and Management in Agile:

While traditional business analysis focuses on extensive documentation
upfront, an agile business analysis course emphasizes iterative requirements
elicitation. This involves gathering requirements in short cycles,
incorporating feedback, and adapting to evolving needs throughout the project
lifecycle. Students learn how to use techniques like user interviews,
prototyping, and observation to gather requirements efficiently and
effectively. Furthermore, the course will explain how to manage evolving
requirements within the constraints of an agile environment.

5. Agile Tools and Technologies:

Many agile business analysis courses include training on various tools and
technologies commonly used in agile projects. This might include project
management software (Jira, Azure DevOps), collaboration platforms (Slack,
Microsoft Teams), and prototyping tools. Familiarity with these tools
significantly improves efficiency and collaboration within an agile team.



6. Agile Metrics and Reporting:

Understanding how to track and report progress in an agile environment is
crucial. An agile business analysis course will equip participants with the
knowledge to utilize agile metrics such as velocity, cycle time, and burndown
charts to monitor project health and make informed decisions.

The Benefits of an Agile Business Analysis Course

Completing an agile business analysis course offers numerous benefits,
including:

Enhanced employability: Agile methodologies are increasingly prevalent across
industries, making agile BA skills highly sought after.
Improved project success rates: Agile approaches lead to higher quality
products, faster time-to-market, and increased stakeholder satisfaction.
Increased collaboration and communication: Agile training emphasizes teamwork
and effective communication, leading to more cohesive and productive teams.
Greater adaptability to change: Agile methodologies embrace change and allow
for flexibility, leading to more successful projects in dynamic environments.
Higher job satisfaction: The collaborative and iterative nature of agile
projects often leads to greater job satisfaction for business analysts.

Choosing the Right Agile Business Analysis Course

When selecting an agile business analysis course, consider factors such as
the instructor's credentials, the course curriculum, student reviews, and the
overall reputation of the training provider. Look for courses that offer a
blend of theoretical knowledge and practical application, including hands-on
exercises, simulations, and real-world case studies. A good agile business
analysis course will leave you feeling confident and prepared to apply agile
principles in your professional life.

Conclusion

An agile business analysis course is an invaluable investment for anyone
seeking to enhance their business analysis skills within the context of
modern, agile project management. By understanding the principles,
techniques, and tools of agile BA, professionals can significantly improve
their effectiveness, contribute to project success, and advance their careers
in a rapidly evolving landscape.

FAQs



What is the difference between traditional business analysis and agile1.
business analysis? Traditional BA focuses on upfront, detailed
documentation, while agile BA emphasizes iterative requirements
gathering and adaptation.

What agile frameworks are commonly covered in an agile business analysis1.
course? Scrum, Kanban, and Lean are frequently included.

What are some essential skills for an agile business analyst? Strong1.
communication, collaboration, problem-solving, and adaptability are
crucial.

Do I need prior experience in business analysis to take an agile1.
business analysis course? While helpful, prior experience isn't always
mandatory. Many courses cater to different experience levels.

What types of tools are usually covered in an agile business analysis1.
course? Project management software (Jira, Azure DevOps), collaboration
platforms (Slack, Microsoft Teams), and prototyping tools are common.

How long is a typical agile business analysis course? Course lengths1.
vary, from short workshops to extensive certifications programs.

What certifications are available for agile business analysts?1.
Certifications like PMI-ACP, CBAP, and others can enhance credibility
and career prospects.

What is the job outlook for agile business analysts? The demand for1.
agile business analysts is strong and expected to grow as more
organizations adopt agile methodologies.



Are there online agile business analysis courses available? Yes, many1.
reputable institutions offer online courses and training programs.

Related Articles

Mastering User Story Mapping in Agile: This article provides a deep dive1.
into the effective use of user story mapping for requirements
elicitation in agile projects.

Agile Estimation Techniques for Business Analysts: Explores various1.
estimation methods used in agile, including story pointing and T-shirt
sizing.

The Role of the Agile Business Analyst in Scrum: Focuses specifically on1.
the responsibilities and contributions of the BA within a Scrum
framework.

Effective Communication Strategies for Agile Teams: Provides practical1.
tips and techniques for improving communication and collaboration in
agile environments.

Prioritizing Backlog Items: Agile Techniques for Business Analysts:1.
Details different prioritization methods used in agile, such as MoSCoW
and value vs. effort.

Agile Business Analysis Tools and Technologies: A Comprehensive Guide: A1.
detailed overview of popular software and platforms used in agile
projects.

Agile Metrics and Reporting for Business Analysts: Explains how to track1.
and report on project progress effectively in an agile context.



Case Studies in Agile Business Analysis: Real-world examples of1.
successful agile implementations: Presents real-world examples
demonstrating the application of agile business analysis techniques.

Overcoming Challenges in Agile Business Analysis: Addresses common1.
hurdles encountered during agile implementations and offers solutions.

  agile business analysis course: Agile and Business Analysis Lynda Girvan, Debra Paul,
2024-03-06 Agile is an approach to software development that focuses on iterative development and
incremental delivery. For business analysts, adopting an Agile approach can revolutionise working
practices. It enables a clear focus on customer needs and a basis for early delivery of new or
enhanced software products. Now newly revised, this new edition reflects the latest developments in
the Agile methodologies and provides a comprehensive introduction to Agile methodologies and
techniques, and explains how they may be applied within the business analysis context. The book
also extends the application of Agile to holistic business change. Written by industry experts, this
new edition is ideal for any business analysts who wish to understand or extend their understanding
of Agile practices, work in an Agile environment or undertake BCS Agile certifications.
  agile business analysis course: The Agile Business Analyst Ryland Leyton, 2015-07-25 Written
with special attention to the challenges facing the IT business analyst, The Agile Business Analyst is
a fresh, comprehensive introduction to the concepts and practices of Agile software development. It
is also an invaluable reference for anyone in the organization who interacts with, influences, or is
affected by the Agile development team. Business analysts will learn the key Agile principles plus
valuable tools and techniques for the transition to Agile, including: Card writing Story decomposition
How to manage cards in an Agile workflow How to successfully respond to challenges about the
value of the BA practice (with an elevator pitch for quick reference) Scrum masters, iteration
managers, product owners, and developers who have been suddenly thrust into a work environment
with a BA will find answers to the many questions they're facing: What does a BA actually do?
What's their role on the team? What should I expect from a BA? How and when should I involve a
BA, and what are the limits of their responsibility? How can they help my team increase velocity
and/or quality? People managers and supervisors will discover: How the BA fits into the Agile team
and SDLC Crucial skills and abilities a BA will need to be successful in Agile How to get the team
and the new BA off on the right foot How to explain the BA's value proposition to others How adding
a BA can solve problems in an established team Executives and directors will find answers to critical
questions: In an Agile world, are BAs a benefit or just a cost to my organization? How do I get value
from a BA in the transition to Agile? Can I get more from my development team by using the BA as a
force multiplier? What expectations should I be setting for my discipline managers? With a foreword
by Barbara Carkenord, The Agile Business Analyst is a must-read for any analyst working in an Agile
environment. Fresh insights, practical recommendations, and detailed examples, all presented with
an entertaining and enjoyable style. Leyton shares his experience, mentoring his reader to be a more
effective analyst. He has hit a home run with this book! --Barbara Carkenord, Director, Business
Analysis/RMC Learning Solutions Leyton does a great job explaining the value of analysis in an Agile
environment. If you are a business-analysis practitioner and need help figuring out how you add
value to your team, you'll find this book valuable. --Kupe Kupersmith, President, B2T Training



  agile business analysis course: Getting and Writing IT Requirements in a Lean and Agile
World Thomas and Angela Hathaway, 2019-07-15 WHAT IS THIS BOOK ABOUT? Communicate
Business Needs in an Agile (e.g. Scrum) or Lean (e.g. Kanban) Environment Problem solvers are in
demand in every organization, large and small, from a Mom and Pop shop to the federal government.
Increase your confidence and your value to organizations by improving your ability to analyze,
extract, express, and discuss business needs in formats supported by Agile, Lean, and DevOps. The
single largest challenge facing organizations around the world is how to leverage their Information
Technology to gain competitive advantage. This is not about how to program the devices; it is
figuring out what the devices should do. The skills needed to identify and define the best IT solutions
are invaluable for every role in the organization. These skills can propel you from the mail room to
the boardroom by making your organization more effective and more profitable. Whether you: - are
tasked with defining business needs for a product or existing software, - need to prove that a digital
solution works, - want to expand your User Story and requirements discovery toolkit, or - are
interested in becoming a Business Analyst, this book presents invaluable ideas that you can steal.
The future looks bright for those who embrace Lean concepts and are prepared to engage with the
business community to ensure the success of Agile initiatives. WHAT YOU WILL LEARN Learn Step
by Step When and How to Define Lean / Agile Requirements Agile, Lean, DevOps, and Continuous
Delivery do not change the need for good business analysis. In this book, you will learn how the new
software development philosophies influence the discovery, expression, and analysis of business
needs. We will cover User Stories, Features, and Quality Requirements (a.k.a. Non-functional
Requirements – NFR). User Story Splitting and Feature Drill-down transform business needs into
technology solutions. Acceptance Tests (Scenarios, Scenario Outlines, and Examples) have become a
critical part of many Lean development approaches. To support this new testing paradigm, you will
also learn how to identify and optimize Scenarios, Scenario Outlines, and Examples in
GIVEN-WHEN-THEN format (Gherkin) that are the bases for Acceptance Test Driven Development
(ATDD) and Behavior Driven Development (BDD). This book presents concrete approaches that take
you from day one of a change initiative to the ongoing acceptance testing in a continuous delivery
environment. The authors introduce novel and innovative ideas that augment tried-and-true
techniques for: - discovering and capturing what your stakeholders need, - writing and refining the
needs as the work progresses, and - developing scenarios to verify that the software does what it
should. Approaches that proved their value in conventional settings have been redefined to ferret
out and eliminate waste (a pillar of the Lean philosophy). Those approaches are fine-tuned and
perfected to support the Lean and Agile movement that defines current software development. In
addition, the book is chock-full of examples and exercises that allow you to confirm your
understanding of the presented ideas. WHO WILL BENEFIT FROM READING THIS BOOK? How
organizations develop and deliver working software has changed significantly in recent years.
Because the change was greatest in the developer community, many books and courses justifiably
target that group. There is, however, an overlooked group of people essential to the development of
software-as-an-asset that have been neglected. Many distinct roles or job titles in the business
community perform business needs analysis for digital solutions. They include: - Product Owners -
Business Analysts - Requirements Engineers - Test Developers - Business- and Customer-side Team
Members - Agile Team Members - Subject Matter Experts (SME) - Project Leaders and Managers -
Systems Analysts and Designers - AND “anyone wearing the business analysis hat”, meaning anyone
responsible for defining a future IT solution TOM AND ANGELA’S (the authors) STORY Like all good
IT stories, theirs started on a project many years ago. Tom was the super techie, Angela the super
SME. They fought their way through the 3-year development of a new policy maintenance system for
an insurance company. They vehemently disagreed on many aspects, but in the process discovered a
fundamental truth about IT projects. The business community (Angela) should decide on the
business needs while the technical team’s (Tom)’s job was to make the technology deliver what the
business needed. Talk about a revolutionary idea! All that was left was learning how to communicate
with each other without bloodshed to make the project a resounding success. Mission accomplished.



They decided this epiphany was so important that the world needed to know about it. As a result,
they made it their mission (and their passion) to share this ground-breaking concept with the rest of
the world. To achieve that lofty goal, they married and began the mission that still defines their life.
After over 30 years of living and working together 24x7x365, they are still wildly enthusiastic about
helping the victims of technology learn how to ask for and get the IT solutions they need to do their
jobs better. More importantly, they are more enthusiastically in love with each other than ever
before!
  agile business analysis course: Business Analysis James Cadle, Donald Yeates, 2014 Business
analysts must respond to the challenges of today's highly competitive global economy by developing
practical, creative and financially sound solutions and this excellent guide gives them the necessary
tools. It is also ideal for students wanting to gain university and industry qualifications. This new
edition includes expanded discussions regarding gap analysis and benefits management, the impact
of Agile software development and an introduction to business architecture.
  agile business analysis course: Business Analysis Defined Thomas and Angela Hathaway,
2014-03-01 WHAT IS THIS BOOK ABOUT? Business Analysis in the Real World A Buddhist proverb
warns, “Be mindful of intention. Intention is the seed that creates our future.” In a very real sense,
this statement expresses the reason for business analysis. This discipline is really all about choosing
and defining a desired future because without intention (expressed in business analysis terms,
“requirements”), no future is more or less desirable than another. In reality, every organization does
some form of business analysis whether it uses the term or not. For many (especially larger
organizations), it is an extremely structured, managed process while others thrive on change and
only do business analysis when and as needed. The perception that business analysis is only needed
to develop IT solutions is inaccurate. Actually, it is a critical component of any change initiative
within an organization whether software is involved or not. Current Business Analysis Techniques
and Methods The book defines how business analysis is currently practiced. The authors provide
insight into this fast-growing field by distinguishing strategic, tactical, and operational business
analysis. It provides surveys of what Business Analysts really do and what business analysis
techniques people use most often when they are the one “wearing the BA hat”. You will learn what
“requirements” really are and what different types of requirements exist. Because many
requirements define future information technology (IT) solutions, the authors share their experience
on how Waterfall, Iterative, Agile, and Experimental (aka “Chaotic”) Software Development
methodologies impact the business analysis responsibility. Who Needs Business Analysis Skills?
Although the field of Business Analysis offers great career opportunities for those seeking
employment, some level of business analysis skill is essential for any adult in the business world
today. Many of the techniques used in the field evolved from earlier lessons learned in systems
analysis and have proven themselves to be useful in every walk of life. We have personally
experienced how business analysis techniques help even in your private life. We wrote this book for
everyday people in the real world to give you a basic understanding of some core business analysis
methods and concepts. If this book answers some of your questions, great. If it raises more questions
than it answers (implying that it piqued your curiosity), even better. If it motivates you to learn more
about this emerging and fascinating topic, it has served its purpose well. WHO WILL BENEFIT
FROM READING THIS BOOK? Many distinct roles or job titles in the business community perform
business needs analysis for digital solutions. They include: - Product Owners - Business Analysts -
Requirements Engineers - Test Developers - Business- and Customer-side Team Members - Agile
Team Members - Subject Matter Experts (SME) - Project Leaders and Managers - Systems Analysts
and Designers - AND “anyone wearing the business analysis hat”, meaning anyone responsible for
defining a future digital solution TOM AND ANGELA’S (the authors) STORY Like all good IT stories,
theirs started on a project many years ago. Tom was the super techie, Angela the super SME. They
fought their way through the 3-year development of a new policy maintenance system for an
insurance company. They vehemently disagreed on many aspects, but in the process discovered a
fundamental truth about IT projects. The business community (Angela) should decide on the



business needs while the technical team’s (Tom)’s job was to make the technology deliver what the
business needed. Talk about a revolutionary idea! All that was left was learning how to communicate
with each other without bloodshed to make the project a resounding success. Mission accomplished.
They decided this epiphany was so important that the world needed to know about it. As a result,
they made it their mission (and their passion) to share this ground-breaking concept with the rest of
the world. To achieve that lofty goal, they married and began the mission that still defines their life.
After over 30 years of living and working together 24x7x365, they are still wildly enthusiastic about
helping the victims of technology learn how to ask for and get the digital (IT) solutions they need to
do their jobs better. More importantly, they are more enthusiastically in love with each other than
ever before!
  agile business analysis course: Guide to Product Ownership Analysis Iiba, 2021-05-13 Product
Ownership Analysis (POA) is a discipline that can be used to assist teams in creating and delivering
exceptional products and services for their customers. The Guide to Product Ownership Analysis
provides a foundational understanding of the Product Ownership Analysis discipline and outlines a
defined framework, techniques, and case studies for practical application. Look for the Certification
for POA at IIBA.org.
  agile business analysis course: Business Analysis Steven P. Blais, 2011-11-08 The definitive
guide on the roles and responsibilities of the business analyst Business Analysis offers a complete
description of the process of business analysis in solving business problems. Filled with tips, tricks,
techniques, and guerilla tactics to help execute the process in the face of sometimes overwhelming
political or social obstacles, this guide is also filled with real world stories from the author's more
than thirty years of experience working as a business analyst. Provides techniques and tips to
execute the at-times tricky job of business analyst Written by an industry expert with over thirty
years of experience Straightforward and insightful, Business Analysis is a valuable contribution to
your ability to be successful in this role in today's business environment.
  agile business analysis course: Scrum Shortcuts Without Cutting Corners Ilan Goldstein,
2014 In Scrum Shortcuts without Cutting Corners, Scrum expert Ilan Goldstein helps the reader
translate the Scrum framework into reality to meet the Scrum challenges formal training never
warned about. Drawing on his extensive agile experience in a wide range of projects and
environments, Goldstein presents thirty proven, flexible shortcuts for optimizing Scrum processes,
actions, and outcomes. Each shortcut walks the reader through applying a Scrum approach to
achieve a tangible output. These easy-to-digest, actionable patterns address a broad range of topics
including getting started, quality and metrics, team members and roles, managing stakeholders,
estimation, continuous improvement and much more.
  agile business analysis course: How to Start a Business Analyst Career Laura
Brandenburg, 2015-01-02 You may be wondering if business analysis is the right career choice,
debating if you have what it takes to be successful as a business analyst, or looking for tips to
maximize your business analysis opportunities. With the average salary for a business analyst in the
United States reaching above $90,000 per year, more talented, experienced professionals are
pursuing business analysis careers than ever before. But the path is not clear cut. No degree will
guarantee you will start in a business analyst role. What's more, few junior-level business analyst
jobs exist. Yet every year professionals with experience in other occupations move directly into
mid-level and even senior-level business analyst roles. My promise to you is that this book will help
you find your best path forward into a business analyst career. More than that, you will know exactly
what to do next to expand your business analysis opportunities.
  agile business analysis course: Writing Effective User Stories Thomas and Angela
Hathaway, 2013-07-29 WHAT IS THIS BOOK ABOUT? This Book Is About the “Card” (User Story:
Card, Criteria, Conversation) User Stories are a great method for expressing stakeholder
requirements, whether your projects follow an Agile, Iterative, or a Waterfall methodology. They are
the basis for developers to deliver a suitable information technology (IT) app or application.
Well-structured user stories express a single action to achieve a specific goal from the perspective of



a single role. When writing user stories, stakeholders knowledgeable about the role should focus on
the business result that the IT solution will enable while leaving technology decisions up to the
developers. Good user stories are relevant to the project, unambiguous, and understandable to
knowledge peers. The best user stories also contain crucial non-functional (quality) requirements,
which are the best weapon in the war against unsatisfactory performance in IT solutions. This book
presents two common user story structures to help you ensure that your user stories have all the
required components and that they express the true business need as succinctly as possible. It offers
five simple rules to ensure that your user stories are the best that they can be. That, in turn, will
reduce the amount of time needed in user story elaboration and discussion with the development
team. This book targets business professionals who are involved with an IT project, Product Owners
in charge of managing a backlog, or Business Analysts working with an Agile team. Author’s Note
The term “User Story” is a relative new addition to our language and its definition is evolving. In
today’s parlance, a complete User Story has three primary components, namely the “Card”, the
“Conversation”, and the “Criteria”. Different roles are responsible for creating each component. The
“Card” expresses a business need. A representative of the business community is responsible for
expressing the business need. Historically (and for practical reasons) the “Card” is the User Story
from the perspective of the business community. Since we wrote this book specifically to address
that audience, we use the term “User Story” in that context throughout. The “Conversation” is an
ongoing discussion between a developer responsible for creating software that meets the business
need and the domain expert(s) who defined it (e.g., the original author of the “Card”). The developer
initiates the “Conversation” with the domain expert(s) to define the “Criteria” and any additional
information the developer needs to create the application. There is much to be written about both
the “Conversation” and the “Criteria”, but neither component is dealt with in any detail in this
publication. A well-written User Story (“Card”) can drastically reduce the time needed for the
“Conversation”. It reduces misinterpretations, misunderstandings, and false starts, thereby paving
the way for faster delivery of working software. We chose to limit the content of this publication to
the “User Story” as understood by the business community to keep the book focused and address the
widest possible audience. WHO WILL BENEFIT FROM READING THIS BOOK? How organizations
develop and deliver working software has changed significantly in recent years. Because the change
was greatest in the developer community, many books and courses justifiably target that group.
There is, however, an overlooked group of people essential to the development of
software-as-an-asset that have been neglected. Many distinct roles or job titles in the business
community perform business needs analysis for digital solutions. They include: - Product Owners -
Business Analysts - Requirements Engineers - Test Developers - Business- and Customer-side Team
Members - Agile Team Members - Subject Matter Experts (SME) - Project Leaders and Managers -
Systems Analysts and Designers - AND “anyone wearing the business analysis hat”, meaning anyone
responsible for defining a future IT solution TOM AND ANGELA’S (the authors) STORY Like all good
IT stories, theirs started on a project many years ago. Tom was the super techie, Angela the super
SME. They fought their way through the 3-year development of a new policy maintenance system for
an insurance company. They vehemently disagreed on many aspects, but in the process discovered a
fundamental truth about IT projects. The business community (Angela) should decide on the
business needs while the technical team’s (Tom)’s job was to make the technology deliver what the
business needed. Talk about a revolutionary idea! All that was left was learning how to communicate
with each other without bloodshed to make the project a resounding success. Mission accomplished.
They decided this epiphany was so important that the world needed to know about it. As a result,
they made it their mission (and their passion) to share this ground-breaking concept with the rest of
the world. To achieve that lofty goal, they married and began the mission that still defines their life.
After over 30 years of living and working together 24x7x365, they are still wildly enthusiastic about
helping the victims of technology learn how to ask for and get the digital (IT) solutions they need to
do their jobs better. More importantly, they are more enthusiastically in love with each other than
ever before!



  agile business analysis course: The PMI Guide to Business Analysis , 2017-12-22 The
Standard for Business Analysis – First Edition is a new PMI foundational standard, developed as a
basis for business analysis for portfolio, program, and project management. This standard illustrates
how project management processes and business analysis processes are complementary activities,
where the primary focus of project management processes is the project and the primary focus of
business analysis processes is the product. This is a process-based standard, aligned with A Guide to
the Project Management Body of Knowledge (PMBOK® Guide) – Sixth Edition, and to be used as a
standard framework contributing to the business analysis body of knowledge.
  agile business analysis course: Business Analysis for Practitioners Project Management
Institute, 2015-01-01 Recent research has shown that organizations continue to experience project
issues associated with the poor performance of requirements-related activities a core task for the
practice of business analysis. In fact, poor requirements practices are often cited as a leading cause
of project failure in PMI's Pulse of the Profession surveys. Business Analysis for Practitioners: A
Practice Guide provides practical resources to tackle the project-related issues associated with
requirements and business analysis and addresses a critical need in the industry for more guidance
in this area.
  agile business analysis course: Business Analysis For Dummies Kupe Kupersmith, Paul
Mulvey, Kate McGoey, 2013-07-01 Your go-to guide on business analysis Business analysis refers to
the set of tasks and activities that help companies determine their objectives for meeting certain
opportunities or addressing challenges and then help them define solutions to meet those objectives.
Those engaged in business analysis are charged with identifying the activities that enable the
company to define the business problem or opportunity, define what the solutions looks like, and
define how it should behave in the end. As a BA, you lay out the plans for the process ahead.
Business Analysis For Dummies is the go to reference on how to make the complex topic of business
analysis easy to understand. Whether you are new or have experience with business analysis, this
book gives you the tools, techniques, tips and tricks to set your project’s expectations and on the
path to success. Offers guidance on how to make an impact in your organization by performing
business analysis Shows you the tools and techniques to be an effective business analysis
professional Provides a number of examples on how to perform business analysis regardless of your
role If you're interested in learning about the tools and techniques used by successful business
analysis professionals, Business Analysis For Dummies has you covered.
  agile business analysis course: Agile Practice Guide , 2017-09-06 Agile Practice Guide – First
Edition has been developed as a resource to understand, evaluate, and use agile and hybrid agile
approaches. This practice guide provides guidance on when, where, and how to apply agile
approaches and provides practical tools for practitioners and organizations wanting to increase
agility. This practice guide is aligned with other PMI standards, including A Guide to the Project
Management Body of Knowledge (PMBOK® Guide) – Sixth Edition, and was developed as the result
of collaboration between the Project Management Institute and the Agile Alliance.
  agile business analysis course: Business analyst: a profession and a mindset Yulia
Kosarenko, 2019-05-12 What does it mean to be a business analyst? What would you do every day?
How will you bring value to your clients? And most importantly, what makes a business analyst
exceptional? This book will answer your questions about this challenging career choice through the
prism of the business analyst mindset — a concept developed by the author, and its twelve principles
demonstrated through many case study examples. Business analyst: a profession and a mindset is a
structurally rich read with over 90 figures, tables and models. It offers you more than just
techniques and methodologies. It encourages you to understand people and their behaviour as the
key to solving business problems.
  agile business analysis course: A Guide to the Business Analysis Body of Knowledger
International Institute of Business Analysis, IIBA, 2009 The BABOK Guide contains a description of
generally accepted practices in the field of business analysis. Recognised around the world as a key
tool for the practice of business analysis and has become a widely-accepted standard for the



profession.
  agile business analysis course: Business Analyst Adrian Reed, 2018-07-18 Business analysis is
a crucial discipline for organisational success. It is a broad field and has matured into a profession
with its own unique career roadmap. This practical guide explores the business analyst role
including typical responsibilities and necessary skills. It signposts useful tools and commonly used
methodologies and techniques. A visual career roadmap for business analysts is also included, along
with case studies and interviews with practising business analysts.
  agile business analysis course: Agile Project Management Andrew Craddock, Barbara
Roberts, Jennifer et al Stapleton, Julia Godwin, Agile Business Consortium, 2019-06
  agile business analysis course: The Business Analyst's Handbook Howard Podeswa, 2009 One
of the objectives of this book is to incorporate best practices and standards in to the BA role. While a
number of standards and guidelines, such as Business Process Modeling Notation (BPMN), have
been incorporated, particular emphasis has been placed on the Business Analysis Body of Knowledge
(BABOK), the Information Technology Infrastructure Library (ITIL), and the Unified Modeling
Language (UML).
  agile business analysis course: LEAN Business Analysis for Agile Teams Angela
Hathaway, Thomas Hathaway, 2020-02-25 Lean Business Analysis Weaponizes the Agile Software
Development Revolution With the widespread adoption of Agile, software development has gone
through some serious remodeling. The changes are a seismic shift from the days of mega-projects
and monolithic methodologies. Agile teams build robust products incrementally and iteratively,
requiring fast feedback from the business community to define ongoing work. As a result, the
process of defining IT requirements is evolving rapidly. Backlogs replace requirements definition
documents. User Stories, Epics and Features replace requirement statements. Scenarios and
Examples replace test cases. The timing of business analysis activities is shifting like sand. But What
Is LEAN Business Analysis? Business Analysis defines the future of Information Technology (IT) in an
organization. Lean Business Analysis is the essential next step that enables the business community
to take advantage of the speed of software delivery. This book offers a brief overview of how you can
reduce waste in Business Analysis practices to optimally support the new lean and agile software
development world. Learn how lean principles: Gain business agility by shifting from Project to
Product Thinking Accelerate time-to-market with a Minimum Viable Product (MVP) Combat waste in
your Business Analysis Life Cycle Optimize software development with effective Product Backlogs
Improve the outcome of your Business Analysis techniques Express business needs in Features, User
Stories, and Scenarios Deliver product quality with Acceptance (Business-Facing) Testing The
authors describe the problems and the process plaguing organizations struggling to ensure that the
software development community produces the IT environment that the business community needs.
They also show solutions that take advantage of Lean Manufacturing principles to capture and
analyze business needs. They explain types of waste prevalent in conventional Business Analysis and
suggest approaches to minimize the waste while increasing the quality of the deliverables, namely
actionable Features, User Stories, and Requirements that enable Agile Teams. Who Should Read
This Book? This book will help anyone who is involved with Agile Software development. In
particular, it targets the neglected business roles such as Product Owners, Business Analysts, Test
Developers, Business-side and Agile Team Members, Subject Matter Experts, and Product
Managers. Who Wrote It? The authors, Tom and Angela Hathaway, have taught thousands of
students in face-to-face training, published multiple business analysis books, produced courses
available on platforms such as Udemy.com with over 30K students, and enriched the global
community with millions of views on their YouTube channel baexperts.
  agile business analysis course: Beyond Requirements Kent J. McDonald, 2015-08-29 Satisfy
Stakeholders by Solving the Right Problems, in the Right Ways In Beyond Requirements, Kent J.
McDonald shows how applying analysis techniques with an agile mindset can radically transform
analysis from merely “gathering and documenting requirements” to an important activity teams use
to build shared understanding. First, McDonald discusses the unique agile mindset, reviews the key



principles underlying it, and shows how these principles link to effective analysis. Next, he puts
these principles to work in four wide-ranging and thought-provoking case studies. Finally, he drills
down on a full set of techniques for effective agile analysis, using examples to show how, why, and
when they work. McDonald’s strategies will teach you how to understand stakeholders’ needs,
identify the best solution for satisfying those needs, and build a shared understanding of your
solution that persists throughout the product lifecycle. He also demonstrates how to iterate your
analysis, taking advantage of what you learn throughout development, testing, and deployment so
that you can continuously adapt, refine, and improve. Whether you’re an analysis practitioner or you
perform analysis tasks as a developer, manager, or tester, McDonald’s techniques will help your
team consistently find and deliver better solutions. Coverage includes Core concepts for analysis:
needs/ solutions, outcome/output, discovery/delivery Adapting Lean Startup ideas for IT projects:
customer delivery, build–measure–learn, and metrics Structuring decisions, recognizing differences
between options and commitments, and overcoming cognitive biases Focusing on value: feature
injection, minimum viable products, and minimum marketable features Understanding how analysis
flows alongside your project’s lifecycle Analyzing users: mapping stakeholders, gauging
commitment, and creating personas Understanding context: performing strategy (enterprise)
analysis Clarifying needs: applying decision filters, assessing project opportunities, stating problems
Investigating solutions: impact and story mapping, collaborative modeling, and acceptance criteria
definition Kent J. McDonald uncovers better ways of delivering value. His experience includes work
in business analysis, strategic planning, project management, and product development in the
financial services, health insurance, performance marketing, human services, nonprofit, and
automotive industries. He has a BS in industrial engineering from Iowa State University and an MBA
from Kent State University. He is coauthor of Stand Back and Deliver: Accelerating Business Agility
(Addison-Wesley, 2009).
  agile business analysis course: Agile Business Analysis Kevin Aguanno, Ori Schibi, 2018
Résumé : This book provides a comprehensive introduction to Agile methodologies and explains
these in the context of business analysis. --
  agile business analysis course: How to Write Effective Requirements for IT – Simply
Put! Thomas and Angela Hathaway, 2016-09-03 WHAT IS THIS BOOK ABOUT? Effective
Requirements Reduce Project Failures Writing requirements is one of the core competencies for
anyone in an organization responsible for defining future Information Technology (IT) applications.
However, nearly every independently executed root-cause analysis of IT project problems and
failures in the past half-century have identified “misunderstood or incomplete requirements” as the
primary cause. This has made writing requirements the bane of many projects. The real problem is
the subtle differences between “understanding” someone else’s requirement and “sharing a common
understanding” with the author. “How to Write Effective Requirements for IT – Simply Put!” gives
you a set of 4 simple rules that will make your requirement statements more easily understood by all
target audiences. The focus is to increase the “common understanding” between the author of a
requirement and the solution providers (e.g., in-house or outsourced IT designers, developers,
analysts, and vendors). The rules we present in this book will reduce the failure rate of projects
suffering from poor requirements. Regardless of your job title or role, if you are tasked with
communicating your future needs to others, this book is for you. How to Get the Most out of this
Book? To maximize the learning effect, you will have optional, online exercises to assess your
understanding of each presented technique. Chapter titles prefaced with the phrase “Exercise”
contain a link to a web-based exercise that we have prepared to give you an opportunity to try the
presented technique yourself. These exercises are optional and they do not “test” your knowledge in
the conventional sense. Their purpose is to demonstrate the use of the technique more real-life than
our explanations can supply. You need Internet access to perform the exercises. We hope you enjoy
them and that they make it easier for you to apply the techniques in real life. Specifically, this
eWorkbook will give you techniques to: - Express business and stakeholder requirements in simple,
complete sentences - Write requirements that focus on the business need - Test the relevance of



each requirement to ensure that it is in scope for your project - Translate business needs and wants
into requirements as the primary tool for defining a future solution and setting the stage for testing -
Create and maintain a question file to reduce the impact of incorrect assumptions - Minimize the risk
of scope creep caused by missed requirements - Ensure that your requirements can be easily
understood by all target audiences - Confirm that each audience shares a mutual understanding of
the requirements - Isolate and address ambiguous words and phrases in requirements. - Use our
Peer Perception technique to find words and phrases that can lead to misunderstandings. - Reduce
the ambiguity of a statement by adding context and using standard terms and phrases TOM AND
ANGELA’S (the authors) STORY Like all good IT stories, theirs started on a project many years ago.
Tom was the super techie, Angela the super SME. They fought their way through the 3-year
development of a new policy maintenance system for an insurance company. They vehemently
disagreed on many aspects, but in the process discovered a fundamental truth about IT projects. The
business community (Angela) should decide on the business needs while the technical team’s
(Tom)’s job was to make the technology deliver what the business needed. Talk about a
revolutionary idea! All that was left was learning how to communicate with each other without
bloodshed to make the project a resounding success. Mission accomplished. They decided this
epiphany was so important that the world needed to know about it. As a result, they made it their
mission (and their passion) to share this ground-breaking concept with the rest of the world. To
achieve that lofty goal, they married and began the mission that still defines their life. After over 30
years of living and working together 24x7x365, they are still wildly enthusiastic about helping the
victims of technology learn how to ask for and get the digital (IT) solutions they need to do their jobs
better. More importantly, they are more enthusiastically in love with each other than ever before!
  agile business analysis course: The Effective Change Manager's Handbook Richard Smith,
David King, Ranjit Sidhu, Dan Skelsey, APMG, 2014-11-03 The Effective Change Manager's
Handbook helps practitioners, employers and academics define and practise change management
successfully and develop change management maturity within their organization. A single-volume
learning resource covering the range of knowledge required, it includes chapters from established
thought leaders on topics ranging from benefits management, stakeholder strategy, facilitation,
change readiness, project management and education and learning support. The Effective Change
Manager's Handbook covers the whole process from planning to implementation, offering practical
tools, techniques and models to effectively support any change initiative. The editors of The Effective
Change Manager's Handbook - Richard Smith, David King, Ranjit Sidhu and Dan Skelsey - are all
experienced international consultants and trainers in change management. All four editors worked
on behalf of the Change Management Institute to co-author the first global change management
body of knowledge, The Effective Change Manager, and are members of the APMG International
examination panel for change management.
  agile business analysis course: Research Anthology on Agile Software, Software
Development, and Testing Management Association, Information Resources, 2021-11-26 Software
development continues to be an ever-evolving field as organizations require new and innovative
programs that can be implemented to make processes more efficient, productive, and cost-effective.
Agile practices particularly have shown great benefits for improving the effectiveness of software
development and its maintenance due to their ability to adapt to change. It is integral to remain up
to date with the most emerging tactics and techniques involved in the development of new and
innovative software. The Research Anthology on Agile Software, Software Development, and Testing
is a comprehensive resource on the emerging trends of software development and testing. This text
discusses the newest developments in agile software and its usage spanning multiple industries.
Featuring a collection of insights from diverse authors, this research anthology offers international
perspectives on agile software. Covering topics such as global software engineering, knowledge
management, and product development, this comprehensive resource is valuable to software
developers, software engineers, computer engineers, IT directors, students, managers, faculty,
researchers, and academicians.



  agile business analysis course: ADKAR Jeff Hiatt, 2006 In his first complete text on the
ADKAR model, Jeff Hiatt explains the origin of the model and explores what drives each building
block of ADKAR. Learn how to build awareness, create desire, develop knowledge, foster ability and
reinforce changes in your organization. The ADKAR Model is changing how we think about
managing the people side of change, and provides a powerful foundation to help you succeed at
change.
  agile business analysis course: Handbook of Research on Multidisciplinary Approaches to
Entrepreneurship, Innovation, and ICTs Carvalho, Luísa Cagica, Reis, Leonilde, Prata, Alcina,
Pereira, Raquel, 2020-08-21 Currently, most organizations are dependent on IS/ICT in order to
support their business strategies. IS/ICT can promote the implementation of strategies and
enhancers of optimization of the various aspects of the business. In market enterprises and social
organizations, digital economy and ICTs are important tools that can empower social
entrepreneurship initiatives to develop, fund, and implement new and innovative solutions to social,
cultural, and environmental problems. The Handbook of Research on Multidisciplinary Approaches
to Entrepreneurship, Innovation, and ICTs is an essential reference source that discusses the
digitalization techniques of the modern workforce as well as important tools empowering social
entrepreneurship initiatives. Featuring research on topics such as agile business analysis,
multicultural workforce, and human resource management, this book is ideally designed for business
managers, entrepreneurs, IT consultants, researchers, industry professionals, human resource
consultants, academicians, and students.
  agile business analysis course: The Art of Agile Product Ownership Allan Kelly, 2019-09-27
Every product owner faces a complex and unique set of challenges within their team. This provides
each individual the opportunity to fill the role with different ambitions, skills, and insights. Your
product ownership journey can take a variety of paths, and The Art of Agile Product Ownership is
here to be your guide. Author Allan Kelly, who delivers Agile training courses to major companies,
pulls from his experience to help you discover what it takes to be a successful product owner. You
will learn how you need to define your role within a team and how you can best incorporate
ownership with strategy. With the Agile method, time is the key factor, and after using the lessons
from this book you will confidently be able to synthesize features, functionality, and scope against
delivery. You will find out how other team members such as the UX designer and business analyst
can support and enhance your role as product owner, and how every type of company structure can
adapt for optimal agility. The Art of Agile Product Ownership is a beacon for current product
owners, programmers who are ready to take the next step towards ownership, and analysts
transitioning into the product space. This book helps you determine for yourself the best way to fill
the product owner role so that you utilize your unique combination of skills. Product ownership is
central to a successful Agile team, and after reading this book, you will be more than ready for the
challenge. What You Will LearnExplores activities the product owner needs to do in order to write
good and valuable user storiesIdentifies skills product owners can learn from product managers and
business analystsDemonstrates how to make decisions based on business and customer demand
rather than technical needs and feasibility Who This Book Is ForThis is a book for anyone becoming
a product owner: developers and programmers, who, after some years at the code-face, are ready to
step up to the next stage to own the product that they have been coding. Business Analysts and
Product Managers who see themselves transitioning into the a product owner role will find value in
this book in understanding their new role and how the work is the same and how it is different
  agile business analysis course: The Fourth Industrial Revolution Klaus Schwab,
2017-01-03 World-renowned economist Klaus Schwab, Founder and Executive Chairman of the
World Economic Forum, explains that we have an opportunity to shape the fourth industrial
revolution, which will fundamentally alter how we live and work. Schwab argues that this revolution
is different in scale, scope and complexity from any that have come before. Characterized by a range
of new technologies that are fusing the physical, digital and biological worlds, the developments are
affecting all disciplines, economies, industries and governments, and even challenging ideas about



what it means to be human. Artificial intelligence is already all around us, from supercomputers,
drones and virtual assistants to 3D printing, DNA sequencing, smart thermostats, wearable sensors
and microchips smaller than a grain of sand. But this is just the beginning: nanomaterials 200 times
stronger than steel and a million times thinner than a strand of hair and the first transplant of a 3D
printed liver are already in development. Imagine “smart factories” in which global systems of
manufacturing are coordinated virtually, or implantable mobile phones made of biosynthetic
materials. The fourth industrial revolution, says Schwab, is more significant, and its ramifications
more profound, than in any prior period of human history. He outlines the key technologies driving
this revolution and discusses the major impacts expected on government, business, civil society and
individuals. Schwab also offers bold ideas on how to harness these changes and shape a better
future—one in which technology empowers people rather than replaces them; progress serves
society rather than disrupts it; and in which innovators respect moral and ethical boundaries rather
than cross them. We all have the opportunity to contribute to developing new frameworks that
advance progress.
  agile business analysis course: Business Analyst's Mentor Book Emrah Yayici, 2013-07-22
Business Analyst's Mentor Book includes tips and best practices in a broad range of topics like:
Business analysis techniques and tools Agile and waterfall methodologies Scope management
Change request management Conflict management Use cases UML Requirements gathering and
documentation User interface design Usability testing Software testing Automation tools Real-life
examples are provided to help readers apply these best practices in their own IT organizations. The
book also answers the most frequent questions of business analysts regarding software
requirements management.
  agile business analysis course: Agile Change Management Melanie Franklin, 2021-10-03 The
second edition of Agile Change Management provides essential tools to build change manager
capabilities and ensure change initiatives are embedded effectively throughout the organization.
This book is a comprehensive resource for creating a roadmap that is flexible and unique to each
organization to manage any type of change initiative. Detailing all the processes, activities and
information needed, from creating the right environment for change to completing iterative tasks, it
shows how to respond to different needs as they arise, reducing the potential for wasted time and
resources. The updated second edition features chapters on behavioural change and decomposition
in planning iterations, and new material on prototyping for business needs and virtual leadership.
Whether implementing a large-scale transformation or working through projects at micro-level, Agile
Change Management provides tools, frameworks and examples necessary to adapt to and manage
change effectively.
  agile business analysis course: The Business Analysis Competency Model(r) Version 4
Iiba, 2017-10-19 The Business Analysis Competency Model(R) version 4 is a research and reference
guide that provides the foundational information business analysis professionals need to
continuously develop skills in real-time in order to meet the needs of organizations and for career
growth.
  agile business analysis course: PMI-PBA Exam Prep Barbara A. Carkenord, 2016
  agile business analysis course: Service Automation Framework Jan Willem Middelburg,
2017-01-01 Service Automation is the concept of achieving customer loyalty by the use of automated
technologies and builds upon a large demographic and sociological trend. We are the self-service
generation, who are able to make our own decisions. The self-service generation is nowadays used to
search, evaluate and purchase products online for a number of years now. This book will give you
deep insight into the concept of Service Automation, the concept by which you can automate
customer service in your organization. If you adequately apply Service Automation in your
organization, you will see both employee and customer satisfaction rise and significantly increase
the number of people who ‘like’ your company. The Service Automation Framework (SAF®) has
been created to find a methodical way to discuss Service Automation. It offers a simplistic version of
any organization, which includes a number of processes that every organization can think of to



systematically enhance its Service. As with any model, it is a simplified version of reality, but it
structures the mind and provides uniform terminology when discussing the contents with co-workers
and colleagues. Nothing more, nothing less. We encourage you to adapt and apply the model in any
way that you see fit and which helps you and your organization. This book is intended for anyone
who has ever experienced that the level of Service in his organization can be increased and is
looking for guidance on a step-by-step model to achieve this, whether you are an entrepreneur,
executive, consultant or work in the field of academia.
  agile business analysis course: Managing Benefits Steve Jenner, APMG International,
2014-09-29 Projects and programmes should achieve a return on the investment made by the owner
or sponsor. This return is now thought of as the benefits that accrue from the investment: some
financial, others perhaps harder to define, but nonetheless just as important in justifying the
investment. Making sure that they are realised, and that unanticipated benefits are maximised, is as
important as the initial justification, and without that many projects have earned a bad name for
project management. This publication provides comprehensive guidance on how to manage delivery
of the benefits used to justify investment in change. It provides guidance for all involved in
successful change delivery from senior responsible owners and directors through to portfolio,
programme and project managers. The guidance is the source material for an accredited
qualification from APMG-International
  agile business analysis course: From Analyst to Leader Lori Lindbergh, Lori Lindbergh PMP,
Richard VanderHorst, Kathleen B. Hass, Richard VanderHorst PMP, Kathleen B. Hass PMP, Kimi
Ziemski, Kimi Ziemski PMP, 2007-12 Become equipped with the principles, knowledge, practices,
and tools need to assume a leadership role in an organization. From Analyst to Leader: Elevating the
Role of the Business Analyst uncovers the unique challenges for the business analyst to transition
from a support role to a central leader serving as change agent, visionary, and credible leader.
  agile business analysis course: Building the Agile Business through Digital
Transformation Neil Perkin, Peter Abraham, 2017-04-03 Building the Agile Business through
Digital Transformation is an in-depth look at transforming businesses so they are fit for purpose in a
digitally enabled world. It is a guide for all those needing to better understand, implement and lead
digital transformation in the workplace. It sets aside traditional thinking and outdated strategies to
explain what steps need to be taken for an organization to become truly agile. It addresses how to
build organizational velocity and establish iterative working, remove unnecessary process, embed
innovation, map strategy to motivation and develop talent to succeed. Building the Agile Business
through Digital Transformation provides guidance on how to set the pace and frequency for change
and shows how to break old habits and reform the behaviours of a workforce to embed digital
transformation, achieve organizational agility and ensure high performance. Full of practical advice,
examples and real-life insights from organizational development professionals at the leading edge of
digital transformation, this book is an essential guide to building an agile business.
  agile business analysis course: The Power of the Agile Business Analyst, second edition Jamie
Lynn Cooke, 2018-06-11 Now in its second edition, The Power of the Agile Business Analyst has
expanded to include new Agile methods that have emerged or gained prominence since the first
edition. Buy this book to learn how to revolutionise your Agile development and increase the value
and relevancy of your project outcomes.Learn 30 realistic, achievable ways that an Agile business
analyst can increase project efficiency, add value and improve quality.Find out how an Agile
business analyst bridges the gap between the needs of the business and the resources of the
development team.Now updated with current Agile methods, to support emerging and established
business analysts to adapt to new trends. 30 ways an Agile business analyst can help Drawing on her
extensive experience, Jamie proposes a new role for Agile projects: The Agile business analyst. She
details 30 achievable ways that such a role will increase relevance, quality and overall business
value, and provide business users with crucial support. The Agile business analyst is also a boon to
the development team, being a ready source of business knowledge and ensuring that project
outcomes align with requirements. This book has been updated to: Incorporate behaviour-driven



development into the work that the business analyst does to support interface design;Align the
programme management strategies of the Scaled Agile Framework (SAFe) to encourage
cross-organisational communication and participation;Include full updates throughout the
Qualifications section in ‘Getting the Right Agile Business Analyst for Your Team’; andProvide Agile
updates, bringing the book back into line with current methods. Support your Agile business user for
better project outcomes.
  agile business analysis course: Business Analysis and Leadership Penny Pullan, James Archer,
2013-09-03 21st century organizations, across all sectors and of all types, have to cope with an
international marketplace where change is frequent and customer expectations continue to rise. The
work of business analysis professionals is crucial if organizations are to succeed and grow. If change
programmes are to be successful, stakeholder engagement and situation analysis are vital, and to
achieve this, senior business people need to display competence in a range of areas, not least of
which include the ability to challenge, lead and influence. Business Analysis and Leadership is for
anyone involved in business analysis working in any organization worldwide, from financial services
to charities, government to manufacturing. It takes the reader beyond standard textbooks full of
techniques and tools, advising on how to lead and gain credibility throughout the organization. It
will help you with the tricky role of working with people from the shop floor to board directors and
give readers the confidence to challenge the easy way forward and point out what will really work in
practice. This inspirational book consists of contributions from leading thinkers and practitioners in
business analysis from around the world. Their case studies, practical advice and downloadable
appendices will help the reader to develop leadership skills and become an outstanding catalyst for
change.
  agile business analysis course: Practical People Engagement Patrick Mayfield, 2013-10-15
From research into high performers and from his own experience, Patrick Mayfield concludes that
many of us leading change have prioritised and focused on the wrong things. Great change leaders
understand this. Could their focus and different behaviours be the reason for their achievements?
Patrick believes the evidence has been 'hiding in plain sight'. Practical People Engagement provides
a better approach as well as a rich source of practices and techniques that help the reader get better
results from the change they are trying to lead. As well as challenging conventional perspectives and
practices on the 'people thing', Patrick provides a better way, observed in the high performers,
identifying seven timeless principles of people engagement. The book considers different
perspectives, 'hats', on stakeholders, story-telling as a key vehicle of engagement, how Agile relates
to good engagement, the leader's favourite word, and the power of collaboration. The main and final
section distills the various practices and techniques into a simple five-step pathway. Whilst writing,
Patrick applied the principles and practices in this book to the book itself, collaborating with a large
number of specialists in related fields. As a result, 'Practical People Engagement' has now been
chosen as the source reference for a new APMG International qualification in Stakeholder
Engagement. Readable, practical and written from a sound research base. Mark Withers, CIPD and
Mightywaters Consulting. Any Agile project needs to put significant effort into the way team
members communicate but the most successful of those will also employ many of Patrick's tips to
communicate most effectively with all who should be involved. Julia Godwin, DSDM Director. Overall
a great read and broad coverage of the subject. Stephen Jenner, author of 'Managing Benefits'.
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