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Introduction:

The modern business landscape demands speed, flexibility, and adaptability.
Traditional program management methodologies often struggle to keep pace with
this dynamic environment. This is where agile and lean program management
steps in, offering a powerful alternative that prioritizes value delivery,
continuous improvement, and stakeholder collaboration. This article delves
into the principles, practices, and industry implications of this
transformative approach.

H1: Understanding Agile and Lean Principles in Program Management

Agile and lean program management is not simply the application of agile
methodologies to large-scale projects; it's a holistic approach that
integrates the core principles of both agile and lean thinking. Agile
emphasizes iterative development, frequent feedback loops, and adaptability
to changing requirements. Lean, on the other hand, focuses on eliminating
waste, optimizing processes, and maximizing value for the customer. When
combined, they create a powerful synergy.

H2: Key Practices of Agile and Lean Program Management

Several key practices characterize effective agile and lean program



management:

Value Stream Mapping: Identifying and eliminating waste throughout the entire
program lifecycle.
Incremental Delivery: Breaking down the program into smaller, manageable
increments that deliver value early and often.
Continuous Integration and Continuous Delivery (CI/CD): Automating the
process of integrating and deploying changes, ensuring rapid feedback and
faster time to market.
Daily Stand-ups and Program Kanban Boards: Facilitating transparency,
communication, and collaboration among team members.
Regular Retrospectives: Continuously reflecting on the program's progress,
identifying areas for improvement, and adapting practices accordingly.
Visual Management: Utilizing dashboards and other visual tools to track
progress and identify potential roadblocks.
Stakeholder Engagement: Maintaining consistent communication and
collaboration with all stakeholders throughout the program lifecycle.

H2: Implications for the Industry

The adoption of agile and lean program management has profound implications
across various industries:

Increased Efficiency and Productivity: By eliminating waste and streamlining
processes, organizations can significantly improve efficiency and
productivity.
Faster Time to Market: Incremental delivery and continuous integration enable
organizations to bring products and services to market faster.
Improved Quality: Continuous feedback loops and iterative development lead to
higher-quality deliverables.
Enhanced Stakeholder Satisfaction: Regular communication and collaboration
ensure that stakeholder needs are met throughout the program lifecycle.
Greater Adaptability to Change: The iterative nature of agile and lean
program management allows organizations to adapt quickly to changing
requirements and market conditions.
Reduced Risk: Early and frequent feedback loops help identify and mitigate
risks early in the program lifecycle.

H2: Challenges and Considerations

While agile and lean program management offers numerous benefits, it also
presents certain challenges:

Organizational Culture: A successful implementation requires a culture that
embraces change, collaboration, and continuous improvement.
Skill Development: Team members need to be trained in agile and lean
principles and practices.
Measurement and Reporting: Traditional project management metrics may not be
suitable for agile and lean programs; new metrics need to be established.



Scaling Agile: Adapting agile and lean principles to large, complex programs
requires careful planning and execution.

H2: Successfully Implementing Agile and Lean Program Management

Successful implementation requires a phased approach:

Assess current state: Identify strengths and weaknesses of the existing1.
program management processes.

Define value: Clearly articulate the desired outcomes of the program.2.

Select appropriate framework: Choose an agile framework that aligns with3.
the organization's needs.

Pilot projects: Start with small, manageable projects to gain experience4.
and build confidence.

Continuous improvement: Regularly review and refine processes based on5.
lessons learned.

Conclusion:

Agile and lean program management is not just a methodology; it's a mindset
shift that prioritizes value delivery, continuous improvement, and
collaboration. By embracing these principles, organizations can transform
their project and program delivery, achieving greater efficiency, speed, and
stakeholder satisfaction. The challenges are real, but the rewards for those
who successfully navigate the transition are immense and will shape the
future of project delivery across all industries.

FAQs:

What is the difference between Agile and Lean? Agile focuses on1.
iterative development and adapting to change, while Lean emphasizes
eliminating waste and maximizing value. Agile and Lean program
management integrates both.

Can Agile and Lean be applied to all types of programs? While adaptable,1.
the suitability depends on the program's complexity and the
organization's culture.



What are the key metrics for Agile and Lean program management? Metrics1.
should focus on value delivered, speed, quality, and stakeholder
satisfaction rather than solely on schedule and budget.

How do I choose the right Agile framework? Consider the program's1.
complexity, team size, and organizational culture when selecting a
framework like Scrum, Kanban, or SAFe.

What training is needed for Agile and Lean program management? Training1.
should cover agile principles, lean thinking, and specific frameworks
like Scrum or Kanban.

How do I deal with resistance to change during implementation? Open1.
communication, stakeholder engagement, and demonstrating early successes
are crucial.

How can I measure the success of Agile and Lean program management?1.
Track metrics related to value delivery, speed, quality, and stakeholder
satisfaction.

What are some common pitfalls to avoid? Insufficient planning, lack of1.
stakeholder buy-in, and inadequate training are common pitfalls.

Is Agile and Lean program management only for software development? No,1.
its principles are applicable across various industries, including
construction, healthcare, and manufacturing.

Related Articles:

Scaling Agile: Implementing SAFe in Large Organizations: Explores the1.



Scaled Agile Framework (SAFe) and its application in large enterprises.

Lean Principles in Program Management: Eliminating Waste and Maximizing1.
Value: Focuses on applying Lean principles to reduce waste and improve
efficiency in program management.

Agile Program Management for Government Projects: Discusses the1.
challenges and opportunities of implementing agile and lean program
management in the public sector.

Measuring Success in Agile and Lean Programs: Beyond Traditional1.
Metrics: Explores alternative metrics for evaluating the performance of
agile and lean programs.

Agile and Lean Program Management in the Construction Industry: Examines1.
the application of agile and lean program management in construction
projects.

The Role of Leadership in Successful Agile and Lean Transformation:1.
Highlights the importance of leadership in driving cultural change and
supporting agile adoption.

Addressing Common Challenges in Agile and Lean Program Management:1.
Provides practical solutions to common obstacles encountered during
implementation.

Agile and Lean Program Management Tools and Technologies: Reviews the1.
software and tools that support agile and lean program management.

Agile Portfolio Management: Aligning Strategic Goals with Agile1.



Execution: Explores how to manage multiple agile projects within a
larger strategic framework.

  agile and lean program management: Agile and Lean Program Management Johanna
Rothman, 2016-02-05 Scale collaboration, not process. If you’re trying to use agile and lean at the
program level, you’ve heard of several approaches, all about scaling processes. If you duplicate what
one team does for several teams, you get bloat, not delivery. Instead of scaling the process, scale
everyone's collaboration. With autonomy, collaboration, and exploration, teams and program level
people can decide how to apply agile and lean to their work. Learn to collaborate around
deliverables, not meetings. Learn which measurements to use and how to use those measures to
help people deliver more of what you want (value) and less of what you don’t want (work in
progress). Create an environment of servant leadership and small-world networks. Learn to enable
autonomy, collaboration, and exploration across the organization and deliver your product. Scale
collaboration with agile and lean program management and deliver your product.
  agile and lean program management: Lean Software Development Mary Poppendieck, Tom
Poppendieck, 2003-05-08 Lean Software Development: An Agile Toolkit Adapting agile practices to
your development organization Uncovering and eradicating waste throughout the software
development lifecycle Practical techniques for every development manager, project manager, and
technical leader Lean software development: applying agile principles to your organization In Lean
Software Development, Mary and Tom Poppendieck identify seven fundamental lean principles,
adapt them for the world of software development, and show how they can serve as the foundation
for agile development approaches that work. Along the way, they introduce 22 thinking tools that
can help you customize the right agile practices for any environment. Better, cheaper, faster
software development. You can have all three–if you adopt the same lean principles that have
already revolutionized manufacturing, logistics and product development. Iterating towards
excellence: software development as an exercise in discovery Managing uncertainty: decide as late
as possible by building change into the system. Compressing the value stream: rapid development,
feedback, and improvement Empowering teams and individuals without compromising coordination
Software with integrity: promoting coherence, usability, fitness, maintainability, and adaptability
How to see the whole–even when your developers are scattered across multiple locations and
contractors Simply put, Lean Software Development helps you refocus development on value, flow,
and people–so you can achieve breakthrough quality, savings, speed, and business alignment.
  agile and lean program management: Lean and Agile Project Management Terra Vanzant
Stern, PhD, 2020-04-30 When project managers are faced with budget cuts and fewer resources,
waste elimination becomes a priority in maintaining effectiveness. This does not mean shortening or
abandoning traditional project cycles. In fact, fast results on critical assignments can only be
completed with strong plans and a detailed work breakdown structure. The connections, or lack
thereof, are what strongly impact performance and quality. Lean and Agile, as covered in this book,
are meant to enhance traditional project management, not replace the science. A strong foundation
in traditional project management is necessary to appreciate the benefits of adopting Lean and
Agile. Lean and Agile Project Management: How to Make Any Project Better, Faster, and More Cost
Effective defines the wastes and issues found in project management and demonstrates how they
can be addressed by engaging Lean thinking and Agile techniques. This book also: • Shows how to
apply Lean principles to project management (PM) • Teaches the application of simple Six Sigma
metrics in PM • Discusses the adoption of Agile techniques in PM in order to stay on task and
remain flexible • Helps readers discover the theoretical synergies between popular PM programs •
Promotes an understanding of how Lean people skills can help a person become a better leader and



manager Since the publication of the first edition of this book, the bodies of knowledge have all been
systematically updated. In addition, through conducting peer groups and detailed workshops, the
Author has simplified many of the basics, and they are now much easier to understand. Essentially,
the Author believes traditional project management can benefit from adding Lean and Agile, but she
has simplified the model for greater efficiency.
  agile and lean program management: Lean Project Management Philip Small, 2022-02-20
This Is How The World's Top Tech Companies Manage Their Projects - Use Their Methods And Let
Your Startup Thrive! This book includes: Lean Startup, Lean Enterprise, Lean Analytics, Agile
Project Management, Lean Six Sigma, Kaizen Do you want to run your small business using the
same strategies as the leaders in your field? Do you want to have a clear advantage over your
competitors? Do you want your customers to be happy and eager to pay you even more? It's time to
learn Lean. With Lean Project Management, you can create highquality products in less time. You
can manage projects in a way that actually empowers and motivates your employees. Last but not
least, your customers will LOVE working with you if your company uses Lean and Agile methods.
This book will show you how to implement Lean methods in your startup and take it to the next level.
With this book, you will: Learn the step-by-step process of managing Lean projects Maximize your
team's productivity with Scrum Visualize your workflows with Kanban Understand Lean Six Sigma
roles and management boards Explore The 5S system - pros and cons Use Lean Analytics to measure
the things that matter Adopt the Kaizen mindset to encourage growth and positive change Grow and
scale your thriving business! The Lean mindset is your key to maximum productivity and genuine
leadership. It's your key to innovation and success (and making more money in the process). You can
use it to manage everything from your personal projects to a thriving corporation - Lean is scalable,
flexible, and empowering. In fact, Lean Project Management can be used in all fields and industries -
so dive in and transform your business now! Get your hands on this book before your competitors
do. Get Your Copy Now!
  agile and lean program management: Lean-Agile Software Development Alan Shalloway, Guy
Beaver, James R. Trott, 2009-10-22 Agile techniques have demonstrated immense potential for
developing more effective, higher-quality software. However,scaling these techniques to the
enterprise presents many challenges. The solution is to integrate the principles and practices of
Lean Software Development with Agile’s ideology and methods. By doing so, software organizations
leverage Lean’s powerful capabilities for “optimizing the whole” and managing complex enterprise
projects. A combined “Lean-Agile” approach can dramatically improve both developer productivity
and the software’s business value.In this book, three expert Lean software consultants draw from
their unparalleled experience to gather all the insights, knowledge, and new skills you need to
succeed with Lean-Agile development. Lean-Agile Software Development shows how to extend
Scrum processes with an Enterprise view based on Lean principles. The authors present crucial
technical insight into emergent design, and demonstrate how to apply it to make iterative
development more effective. They also identify several common development “anti-patterns” that
can work against your goals, and they offer actionable, proven alternatives. Lean-Agile Software
Development shows how to Transition to Lean Software Development quickly and successfully
Manage the initiation of product enhancements Help project managers work together to manage
product portfolios more effectively Manage dependencies across the software development
organization and with its partners and colleagues Integrate development and QA roles to improve
quality and eliminate waste Determine best practices for different software development teams The
book’s companion Web site, www.netobjectives.com/lasd, provides updates, links to related
materials, and support for discussions of the book’s content.
  agile and lean program management: Agile Software Requirements Dean Leffingwell,
2010-12-27 “We need better approaches to understanding and managing software requirements,
and Dean provides them in this book. He draws ideas from three very useful intellectual pools:
classical management practices, Agile methods, and lean product development. By combining the
strengths of these three approaches, he has produced something that works better than any one in



isolation.” –From the Foreword by Don Reinertsen, President of Reinertsen & Associates; author of
Managing the Design Factory; and leading expert on rapid product development Effective
requirements discovery and analysis is a critical best practice for serious application development.
Until now, however, requirements and Agile methods have rarely coexisted peacefully. For many
enterprises considering Agile approaches, the absence of effective and scalable Agile requirements
processes has been a showstopper for Agile adoption. In Agile Software Requirements, Dean
Leffingwell shows exactly how to create effective requirements in Agile environments. Part I
presents the “big picture” of Agile requirements in the enterprise, and describes an overall process
model for Agile requirements at the project team, program, and portfolio levels Part II describes a
simple and lightweight, yet comprehensive model that Agile project teams can use to manage
requirements Part III shows how to develop Agile requirements for complex systems that require the
cooperation of multiple teams Part IV guides enterprises in developing Agile requirements for
ever-larger “systems of systems,” application suites, and product portfolios This book will help you
leverage the benefits of Agile without sacrificing the value of effective requirements discovery and
analysis. You’ll find proven solutions you can apply right now–whether you’re a software developer
or tester, executive, project/program manager, architect, or team leader.
  agile and lean program management: Agile Project Management with Kanban Eric
Brechner, 2015 With Kanban, every minute you spend on a software project can add value for
customers. One book can help you achieve this goal: Agile Project Management with Kanban. Author
Eric Brechner pioneered Kanban within the Xbox engineering team at Microsoft. Now he shows you
exactly how to make it work for your team. Think of this book as {28}Kanban in a box.
  agile and lean program management: Lean and Agile Value Chain Management Ehap H.
Sabri, Salim N. Shaikh, 2010-01-15 Offering guidance on how to develop a lean and agile value
chain, this unique volume provides a comprehensive framework for driving out costs, reducing
lead-times, making flexibility improvements, eliminating non-value added activities, and growing
market share and profitability.
  agile and lean program management: Lean but Agile William Rothwell, Jim Graber, Neil
McCormick, 2012-01-30 As organizations strive to meet stringent budgets, the mandate to produce
greater results with fewer resources is no longer sufficient. Rather than accepting less, managers
and executives must strive for better--evaluating every process and every role and doing away with
assumptions about how work gets done and who does it in order to streamline processes and
maximize efficiency. William Rothwell, who was honored with the ASTD Distinguished Contribution
Award in Workplace Learning and Peformance, presents a system for analyzing work and selecting
the ideal combination of cost-effective resources--employees, consultants, contractors, temporary
workers, and vendors--to accomplish it. Lean but Agile does this by teaching readers to focus on
outcomes and work backwards--exploring the introduction, implementation, and management of lean
work and agile staffing methods that will produce those outcomes. You’ll also learn about
advantageous changes in hiring, goal-setting, learning and development, and performance
management, and the fundamental role technology can play in transforming your processes. Packed
with practical advice, examples, guides, worksheets, diagrams, and metrics, Lean but Agile will help
leaders, managers, and human resource professionals optimize their workforces while still achieving
superior results.
  agile and lean program management: Agile Project Management Andy Vickler, 2021-06-05
The Kanban paradigm of project management is getting more and more popular, and this book aims
to bring people ahead of the curve and understand a concept that very soon may take over the
industry. People entering the professional industry are always bombarded with confusing words that
are hard to get their minds around, but it's important to know those terms to survive and thrive in
the corporate world. In this book you'll discover... - Simple and easy to understand terminology that
steers clear of jargon so you won't struggle to understand the fundamental concepts and you'll be
able to apply them instantly. - A simple, detail-oriented layout. Even individuals without a
background in project management will be able to understand it and learn from it. - A step-by-step



approach. The topics are divided into segments, and each latter segment is built upon the concept
learned in the previous one to provide cohesion to the learning process. - Real-life test cases and
examples that will be helpful once you start applying Kanban in your office or workspace. Topics
include: - Kanban principles and practices - Tools for efficient Kanban processes - Implementing and
transitioning to Kanban - Combining Kanban with other methodologies - The future of Kanban and
much more! By the time you complete this book, you will be set to be a Kanban project manager or
work in a Kanban working environment. This book will also open other dimensions of study and
introspection that you can further enhance your knowledge and expertise on the subject of Kanban
and of project management methodologies.
  agile and lean program management: Scaling Software Agility Dean Leffingwell, 2007-02-26
“Companies have been implementing large agile projects for a number of years, but the ‘stigma’ of
‘agile only works for small projects’ continues to be a frequent barrier for newcomers and a rallying
cry for agile critics. What has been missing from the agile literature is a solid, practical book on the
specifics of developing large projects in an agile way. Dean Leffingwell’s book Scaling Software
Agility fills this gap admirably. It offers a practical guide to large project issues such as architecture,
requirements development, multi-level release planning, and team organization. Leffingwell’s book
is a necessary guide for large projects and large organizations making the transition to agile
development.” —Jim Highsmith, director, Agile Practice, Cutter Consortium, author of Agile Project
Management “There’s tension between building software fast and delivering software that lasts,
between being ultra-responsive to changes in the market and maintaining a degree of stability. In his
latest work, Scaling Software Agility, Dean Leffingwell shows how to achieve a pragmatic balance
among these forces. Leffingwell’s observations of the problem, his advice on the solution, and his
description of the resulting best practices come from experience: he’s been there, done that, and has
seen what’s worked.” —Grady Booch, IBM Fellow Agile development practices, while still
controversial in some circles, offer undeniable benefits: faster time to market, better responsiveness
to changing customer requirements, and higher quality. However, agile practices have been defined
and recommended primarily to small teams. In Scaling Software Agility, Dean Leffingwell describes
how agile methods can be applied to enterprise-class development. Part I provides an overview of
the most common and effective agile methods. Part II describes seven best practices of agility that
natively scale to the enterprise level. Part III describes an additional set of seven organizational
capabilities that companies can master to achieve the full benefits of software agility on an
enterprise scale. This book is invaluable to software developers, testers and QA personnel, managers
and team leads, as well as to executives of software organizations whose objective is to increase the
quality and productivity of the software development process but who are faced with all the
challenges of developing software on an enterprise scale.
  agile and lean program management: Lean and Agile Project Management Terra Vanzant
Stern, PhD, 2017-02-03 When project managers are faced with budget cuts and fewer resources,
waste elimination becomes a priority in maintaining effectiveness. This does not mean shortening or
abandoning traditional project cycles, though. In fact, fast results on critical assignments can only
be completed with strong plans and a detailed work-breakdown structure. The connections, or lack
thereof, are what strongly impact performance and quality. This book defines nine wastes found in
project management and demonstrates how they can be addressed with lean technology.
  agile and lean program management: Agile Practice Guide , 2017-09-06 Agile Practice Guide
– First Edition has been developed as a resource to understand, evaluate, and use agile and hybrid
agile approaches. This practice guide provides guidance on when, where, and how to apply agile
approaches and provides practical tools for practitioners and organizations wanting to increase
agility. This practice guide is aligned with other PMI standards, including A Guide to the Project
Management Body of Knowledge (PMBOK® Guide) – Sixth Edition, and was developed as the result
of collaboration between the Project Management Institute and the Agile Alliance.
  agile and lean program management: Agile Project Management with Scrum Ken
Schwaber, 2004-02-11 The rules and practices for Scrum—a simple process for managing complex



projects—are few, straightforward, and easy to learn. But Scrum’s simplicity itself—its lack of
prescription—can be disarming, and new practitioners often find themselves reverting to old project
management habits and tools and yielding lesser results. In this illuminating series of case studies,
Scrum co-creator and evangelist Ken Schwaber identifies the real-world lessons—the successes and
failures—culled from his years of experience coaching companies in agile project management.
Through them, you’ll understand how to use Scrum to solve complex problems and drive better
results—delivering more valuable software faster. Gain the foundation in Scrum theory—and
practice—you need to: Rein in even the most complex, unwieldy projects Effectively manage
unknown or changing product requirements Simplify the chain of command with self-managing
development teams Receive clearer specifications—and feedback—from customers Greatly reduce
project planning time and required tools Build—and release—products in 30-day cycles so clients get
deliverables earlier Avoid missteps by regularly inspecting, reporting on, and fine-tuning projects
Support multiple teams working on a large-scale project from many geographic locations Maximize
return on investment!
  agile and lean program management: Governance of Portfolios, Programs, and Projects
Project Management Institute, 2016-01-01 Understanding governance as it applies to portfolios,
programs, and projects is growing in importance to organizations, because appropriate governance
is a factor in the success or failure of strategic initiatives and portfolios, as well as an organization's
programs and projects. Implementing an effective governance framework can be challenging due to
factors such as increasing business complexities, regulatory requirements, globalization, and rapid
changes in technology and business environments. Many organizations do not have a consistent
approach to portfolio, program, and project governance. PMI's Governance of Portfolios, Programs,
and Projects: A Practice Guide, developed by leading experts in the field, provides guidance to
organizations and practitioners on how to implement or enhance governance on portfolios,
programs, and projects. This practice guide provides definitions for governance in an effort to
distinguish the different levels of governance and to identify their common elements.
  agile and lean program management: Lean Thinking James P. Womack, Daniel T. Jones,
2013-09-26 Lean Thinking was launched in the fall of 1996, just in time for the recession of 1997. It
told the story of how American, European, and Japanese firms applied a simple set of principles
called 'lean thinking' to survive the recession of 1991 and grow steadily in sales and profits through
1996. Even though the recession of 1997 never happened, companies were starving for information
on how to make themselves leaner and more efficient. Now we are dealing with the recession of
2001 and the financial meltdown of 2002. So what happened to the exemplar firms profiled in Lean
Thinking? In the new fully revised edition of this bestselling book those pioneering lean thinkers are
brought up to date. Authors James Womack and Daniel Jones offer new guidelines for lean thinking
firms and bring their groundbreaking practices to a brand new generation of companies that are
looking to stay one step ahead of the competition.
  agile and lean program management: Agile Readiness Thomas P. Wise, Reuben Daniel,
2015-02-28 Agile Readiness is designed to provide guidance to the manager or business leader in
establishing a successful environment to enable fast moving agile and lean project methods focused
on business systems transformation. Agile and lean offer huge potential as methods for reducing risk
and costs, delivering early benefits and ensuring IT projects genuinely deliver the business
transformation benefits that they promise at the outset. The conundrum for many organizations is
that without a change of organizational culture, agile and lean methods are very unlikely to be
adopted successfully in traditional organizations. Thus, the struggle that many (if not most)
managers and executives face is not in how agile or lean development works, but in how to make
agile and lean methods successful when working beyond software development. Thomas P. Wise and
Reuben Daniel provide a clear view of the struggles and remedies. Their text uses simple ground
floor experiences to illustrate the practices and behaviors necessary to create highly successful and
effective agile and lean business systems transformation teams. In this book the reader will discover
organizational strategies that build strong teams, an environment of trust, and project selection and



planning strategies to create an environment of enablement in which agile and lean teams thrive.
  agile and lean program management: Lean Project Management - How to Apply Lean
Thinking to Project Management Rainer Erne, 2022-01-29 This book shows how the principles of
Lean Management can be applied to project management and how some typical problems of project
management can be solved by this. The author first provides a theoretical description of what
project management is about and explains its tasks and methods as well as its limitations. He also
describes how the Lean idea came about and derives five principles from it that can also be applied
to project management. Along these principles, the author then elaborates typical current
challenges of project management and shows how these challenges can be tackled through Lean
Project Management. In doing so, he does not stop at the level of principles, but describes specific
tasks and tools that are useful especially for experienced practitioners of project management. This
book is a translation of the original German 1st edition Lean Project Management – Wie man den
Lean-Gedanken im Projektmanagement einsetzen kann by Rainer Erne, published by Springer
Fachmedien Wiesbaden GmbH, part of Springer Nature in 2019. The translation was done with the
help of artificial intelligence (machine translation by the service DeepL.com). A subsequent human
revision was done primarily in terms of content, so that the book will read stylistically differently
from a conventional translation. Springer Nature works continuously to further the development of
tools for the production of books and on the related technologies to support the authors.
  agile and lean program management: Agile Project Management For Dummies Mark C.
Layton, 2012-05-08 Learn why agile techniques work better than historical approaches, and use
them to rev up your software development with a faster, more flexible approach.
  agile and lean program management: Manage Your Project Portfolio Johanna Rothman,
2016-08-01 You have too many projects, and firefighting and multitasking are keeping you from
finishing any of them. You need to manage your project portfolio. This fully updated and expanded
bestseller arms you with agile and lean ways to collect all your work and decide which projects you
should do first, second, and never. See how to tie your work to your organization's mission and show
your managers, your board, and your staff what you can accomplish and when. Picture the work you
have, and make those difficult decisions, ensuring that all your strength is focused where it needs to
be. All your projects and programs make up your portfolio. But how much time do you actually spend
on your projects, and how much time do you spend on emergency fire drills or waste through
multitasking? This book gives you insightful ways to rank all the projects you're working on and
figure out the right staffing and schedule so projects get finished faster. The trick is adopting lean
and agile approaches to projects, whether they're software projects, projects that include hardware,
or projects that depend on chunks of functionality from other suppliers. Find out how to define the
mission of your team, group, or department, with none of the buzzwords that normally accompany a
mission statement. Armed with the work and the mission, you'll manage your portfolio better and
make those decisions that define the true leaders in the organization. With this expanded second
edition, discover how to scale project portfolio management from one team to the entire enterprise,
and integrate Cost of Delay when ranking projects. Additional Kanban views provide even more ways
to visualize your portfolio.
  agile and lean program management: Agile Project Management For Dummies Mark C.
Layton, Steven J. Ostermiller, 2017-09-05 Flex your project management muscle Agile project
management is a fast and flexible approach to managing all projects, not just software development.
By learning the principles and techniques in this book, you'll be able to create a product roadmap,
schedule projects, and prepare for product launches with the ease of Agile software developers.
You'll discover how to manage scope, time, and cost, as well as team dynamics, quality, and risk of
every project. As mobile and web technologies continue to evolve rapidly, there is added pressure to
develop and implement software projects in weeks instead of months—and Agile Project
Management For Dummies can help you do just that. Providing a simple, step-by-step guide to Agile
project management approaches, tools, and techniques, it shows product and project managers how
to complete and implement projects more quickly than ever. Complete projects in weeks instead of



months Reduce risk and leverage core benefits for projects Turn Agile theory into practice for all
industries Effectively create an Agile environment Get ready to grasp and apply Agile principles for
faster, more accurate development.
  agile and lean program management: Agile Project Management Anthony Mersino,
2015-01-23 AGILE PROJECT MANAGEMENT is a detailed guide to successfully applying Agile,
Scrum, Kanban and Lean to your next project. Based on years of hands on experience implementing
these proven techniques, the book walks through the details of building and Agile team and planning
and executing an Agile project. It provides plenty of detail on various agile techniques and how they
can complement traditional project management tools and methods. Whether you are a project
manager, functional manager, team member, or stakeholder, the detailed guidance provided in this
book will help you to successfully lead or support an Agile project.
  agile and lean program management: Project to Product Mik Kersten, 2018-11-20 As tech
giants and startups disrupt every market, those who master large-scale software delivery will define
the economic landscape of the 21st century, just as the masters of mass production defined the
landscape in the 20th. Unfortunately, business and technology leaders are woefully ill-equipped to
solve the problems posed by digital transformation. At the current rate of disruption, half of S&P
500 companies will be replaced in the next ten years. A new approach is needed. In Project to
Product, Value Stream Network pioneer and technology business leader Dr. Mik Kersten introduces
the Flow Framework—a new way of seeing, measuring, and managing software delivery. The Flow
Framework will enable your company’s evolution from project-oriented dinosaur to product-centric
innovator that thrives in the Age of Software. If you’re driving your organization’s transformation at
any level, this is the book for you.
  agile and lean program management: From Chaos to Successful Distributed Agile
Teams Johanna Rothman, Mark Kilby, 2019-03 Distributed agile teams have a terrible reputation.
They don’t deliver “on time,” and too often, they don’t deliver what the customer needs. However,
most agile teams, have at least one remote team member. And, agile approaches are here to stay.
Don’t blindly apply agile practices designed for collocated teams. Instead, learn to use three mindset
shifts and the agile and lean principles to create your successful distributed agile team. Use the tips
and traps to help your team succeed. Leave the chaos of virtual teams behind. See how to help your
distributed team succeed.
  agile and lean program management: Getting Results the Agile Way J. D. Meier, 2010 A
guide to the Agile Results system, a systematic way to achieve both short- and long-term results that
can be applied to all aspects of life.
  agile and lean program management: Lean from the Trenches Henrik Kniberg, 2011-12-14
You know the Agile and Lean development buzzwords, you've read the books. But when systems
need a serious overhaul, you need to see how it works in real life, with real situations and people.
Lean from the Trenches is all about actual practice. Every key point is illustrated with a photo or
diagram, and anecdotes bring you inside the project as you discover why and how one organization
modernized its workplace in record time. Lean from the Trenches is all about actual practice. Find
out how the Swedish police combined XP, Scrum, and Kanban in a 60-person project. From start to
finish, you'll see how to deliver a successful product using Lean principles. We start with an
organization in desperate need of a new way of doing things and finish with a group of sixty, all
working in sync to develop a scalable, complex system. You'll walk through the project step by step,
from customer engagement, to the daily cocktail party, version control, bug tracking, and release. In
this honest look at what works--and what doesn't--you'll find out how to: Make quality everyone's
business, not just the testers. Keep everyone moving in the same direction without
micromanagement. Use simple and powerful metrics to aid in planning and process improvement.
Balance between low-level feature focus and high-level system focus. You'll be ready to jump into the
trenches and streamline your own development process.
  agile and lean program management: Large-Scale Scrum Craig Larman, Bas Vodde,
2016-09-30 The Go-To Resource for Large-Scale Organizations to Be Agile Rather than asking, “How



can we do agile at scale in our big complex organization?” a different and deeper question is, “How
can we have the same simple structure that Scrum offers for the organization, and be agile at scale
rather than do agile?” This profound insight is at the heart of LeSS (Large-Scale Scrum). In
Large-Scale Scrum: More with LeSS, Craig Larman and Bas Vodde have distilled over a decade of
experience in large-scale LeSS adoptions towards a simpler organization that delivers more
flexibility with less complexity, more value with less waste, and more purpose with less prescription.
Targeted to anyone involved in large-scale development, Large-Scale Scrum: More with LeSS, offers
straight-to-the-point guides for how to be agile at scale, with LeSS. It will clearly guide you to Adopt
LeSS Structure a large development organization for customer value Clarify the role of management
and Scrum Master Define what your product is, and why Be a great Product Owner Work with
multiple whole-product focused feature teams in one Sprint that produces a shippable product
Coordinate and integrate between teams Work with multi-site teams
  agile and lean program management: Learning Agile Andrew Stellman, Jennifer Greene,
2014-11-12 Learning Agile is a comprehensive guide to the most popular agile methods, written in a
light and engaging style that makes it easy for you to learn. Agile has revolutionized the way teams
approach software development, but with dozens of agile methodologies to choose from, the decision
to go agile can be tricky. This practical book helps you sort it out, first by grounding you in agile’s
underlying principles, then by describing four specific—and well-used—agile methods: Scrum,
extreme programming (XP), Lean, and Kanban. Each method focuses on a different area of
development, but they all aim to change your team’s mindset—from individuals who simply follow a
plan to a cohesive group that makes decisions together. Whether you’re considering agile for the
first time, or trying it again, you’ll learn how to choose a method that best fits your team and your
company. Understand the purpose behind agile’s core values and principles Learn Scrum’s emphasis
on project management, self-organization, and collective commitment Focus on software design and
architecture with XP practices such as test-first and pair programming Use Lean thinking to
empower your team, eliminate waste, and deliver software fast Learn how Kanban’s practices help
you deliver great software by managing flow Adopt agile practices and principles with an agile coach
  agile and lean program management: SAFe 5.0 Distilled Richard Knaster, Dean
Leffingwell, 2020-06-05 SAFe® 5.0: The World's Leading Framework for Business Agility Those who
master large-scale software delivery will define the economic landscape of the twenty-first century.
SAFe 5.0 is a monumental release that I am convinced will be key in helping countless enterprise
organizations succeed in their shift from project to product. –Dr. Mik Kersten, CEO of Tasktop and
author of the book Project to Product Business agility is the ability to compete and thrive in the
digital age by quickly responding to unprecedented market changes, threats, and emerging
opportunities with innovative business solutions. SAFe® 5.0 Distilled: Achieving Business Agility
with Scaled Agile Framework® explains how adopting SAFe helps enterprises use the power of
Agile, Lean, and DevOps to outflank the competition and deliver complex, technology-based business
solutions in the shortest possible time. This book will help you Understand the business case for
SAFe: its benefits, and the problems it solves Learn the technical, organizational and leadership
competencies needed for business agility Refocus on customer centricity with design thinking Better
align strategy and execution with Lean Portfolio Management Learn the leadership skills needed to
thrive in the digital age Increase the flow of value to customers with value stream networks Register
your book for convenient access to downloads, updates, and/or corrections as they become available.
See inside book for details.
  agile and lean program management: Choose Your WoW! Scott W. Ambler, Mark Lines, 2020
Hundreds of organizations around the world have already benefited from Disciplined Agile Delivery
(DAD). Disciplined Agile (DA) is the only comprehensive tool kit available for guidance on building
high-performance agile teams and optimizing your way of working (WoW). As a hybrid of all the
leading agile and lean approaches, it provides hundreds of strategies to help you make better
decisions within your agile teams, balancing self-organization with the realities and constraints of
your unique enterprise context. The highlights of this handbook include: #1. As the official source of



knowledge on DAD, it includes greatly improved and enhanced strategies with a revised set of goal
diagrams based upon learnings from applying DAD in the field. #2 It is an essential handbook to
help coaches and teams make better decisions in their daily work, providing a wealth of ideas for
experimenting with agile and lean techniques while providing specific guidance and trade-offs for
those it depends questions. #3 It makes a perfect study guide for Disciplined Agile certification. Why
fail fast (as our industry likes to recommend) when you can learn quickly on your journey to high
performance? With this handbook, you can make better decisions based upon proven, context-based
strategies, leading to earlier success and better outcomes--
  agile and lean program management: The Nature of Software Development Ron Jeffries,
2015-02-19 You need to get value from your software project. You need it free, now, and perfect. We
can't get you there, but we can help you get to cheaper, sooner, and better. This book leads you from
the desire for value down to the specific activities that help good Agile projects deliver better
software sooner, and at a lower cost. Using simple sketches and a few words, the author invites you
to follow his path of learning and understanding from a half century of software development and
from his engagement with Agile methods from their very beginning. The book describes software
development, starting from our natural desire to get something of value. Each topic is described
with a picture and a few paragraphs. You're invited to think about each topic; to take it in. You'll
think about how each step into the process leads to the next. You'll begin to see why Agile methods
ask for what they do, and you'll learn why a shallow implementation of Agile can lead to only limited
improvement. This is not a detailed map, nor a step-by-step set of instructions for building the
perfect project. There is no map or instructions that will do that for you. You need to build your own
project, making it a bit more perfect every day. To do that effectively, you need to build up an
understanding of the whole process. This book points out the milestones on your journey of
understanding the nature of software development done well. It takes you to a location, describes it
briefly, and leaves you to explore and fill in your own understanding. What You Need: You'll need
your Standard Issue Brain, a bit of curiosity, and a desire to build your own understanding rather
than have someone else's detailed ideas poured into your head.
  agile and lean program management: Hiring Geeks That Fit Johanna Rothman, 2013-09-13
Hiring a person for your team is the single most important decision you can make. It has long-lasting
impact, whether you are the manager or a team member. Would you like to learn to hire great
people? Not sure how? You need this book. Great geeks are not the same as skill-based staff. You
need to analyze your culture, determine your problems, define the essentials you need in a
candidate, and then you’re off and running. Great geeks adapt their knowledge to your context. One
developer or technical manager is not interchangeable with another. Hiring Geeks That Fit takes the
guesswork and cost out of hiring.
  agile and lean program management: Liftoff Diana Larsen, Ainsley Nies, 2016-06-10 Ready,
set, liftoff! Align your team to one purpose: successful delivery. Learn new insights and techniques
for starting projects and teams the right way, with expanded concepts for planning, organizing, and
conducting liftoff meetings. Real-life stories illustrate how others have effectively started (or
restarted) their teams and projects. Master coaches Diana Larsen and Ainsley Nies have successfully
lifted off numerous agile projects worldwide. Are you ready for success? Every team needs a great
start. If you're a business or product leader, team coach or agile practice lead, project or program
manager, you'll gain strategic and tactical benefits from liftoffs. Discover new step-by-step
instructions and techniques for boosting team performance in this second edition of Liftoft. Concrete
examples from our practices show you how to get everyone on the same page from the start as you
form the team. You'll find pointers for refocusing an effort that's gone off in the weeds, and practices
for working with teams as complex systems. See how to scale liftoffs for multiple teams across the
enterprise, address the three key elements for collaborative team chartering, establish the optimal
conditions for learning and improvement, and apply the GEFN (Good Enough for Now) rule for
efficient liftoffs. Throughout the book are stories from real-life teams lifting off, as seasoned coaches
describe their experiences with liftoffs and agile team chartering. Focused conversations help the



team align, form, and build enough trust for collaborating. You'll build a common understanding of
the teams' context within business goals. Every liftoff is unique, but success is common!
  agile and lean program management: Behind Closed Doors Johanna Rothman, Esther
Derby, 2005-09-19 Great management is difficult to see as it occurs. It's possible to see the results of
great management, but it's not easy to see how managers achieve those results. Great management
happens in one-on-one meetings and with other managers---all in private. It's hard to learn
management by example when you can't see it. You can learn to be a better manager---even a great
manager---with this guide. You'll follow along as Sam, a manager just brought on board, learns the
ropes and deals with his new team over the course of his first eight weeks on the job. From
scheduling and managing resources to helping team members grow and prosper, you'll be there as
Sam makes it happen. You'll find powerful tips covering: Delegating effectively Using feedback and
goal-setting Developing influence Handling one-on-one meetings Coaching and mentoring Deciding
what work to do---and what not to do ...and more. Full of tips and practical advice on the most
important aspects of management, this is one of those books that can make a lasting andimmediate
impact on your career.
  agile and lean program management: Machine that Changed the World James P.
Womack, Daniel T. Jones, Daniel Roos, Massachusetts Institute of Technology, 1990 Draws
conclusions for the future of the industry in the USA.
  agile and lean program management: Lean Change Management Jason Little, 2014-10-03
Change resistance is a natural reaction, when you don’t involve the people affected by the change in
the design of the change. This book will help you implement successful change and bypass change
resistance by co-creating change. The book will do that through examples of how innovative
practices can dramatically improve the success of change programs. These practices combine ideas
from the Agile, Lean Startup, change management, organizational development and psychology
communities. This book will change how you think about change.--
  agile and lean program management: Lean UX Jeff Gothelf, 2013-03-15 User experience
(UX) design has traditionally been a deliverables-based practice, with wireframes, site maps, flow
diagrams, and mockups. But in today’s web-driven reality, orchestrating the entire design from the
get-go no longer works. This hands-on book demonstrates Lean UX, a deeply collaborative and
cross-functional process that lets you strip away heavy deliverables in favor of building shared
understanding with the rest of the product team. Lean UX is the evolution of product design; refined
through the real-world experiences of companies large and small, these practices and principles help
you maintain daily, continuous engagement with your teammates, rather than work in isolation. This
book shows you how to use Lean UX on your own projects. Get a tactical understanding of Lean
UX—and how it changes the way teams work together Frame a vision of the problem you’re solving
and focus your team on the right outcomes Bring the designer’s tool kit to the rest of your product
team Break down the silos created by job titles and learn to trust your teammates Improve the
quality and productivity of your teams, and focus on validated experiences as opposed to
deliverables/documents Learn how Lean UX integrates with Agile UX
  agile and lean program management: Managing the Design Factory Donald Reinertsen,
1997-10 From the bestselling author of Developing Products in Half the Time, this book presents a
comprehensive approach to managing design-in-process inventory.
  agile and lean program management: ADKAR Jeff Hiatt, 2006 In his first complete text on
the ADKAR model, Jeff Hiatt explains the origin of the model and explores what drives each building
block of ADKAR. Learn how to build awareness, create desire, develop knowledge, foster ability and
reinforce changes in your organization. The ADKAR Model is changing how we think about
managing the people side of change, and provides a powerful foundation to help you succeed at
change.
  agile and lean program management: Agile for Project Managers Denise Canty,
2015-02-24 Agile project management is a proven approach for designing and delivering software
with improved value to customers. Agility is all about self-directed teams, feedback, light



documentation, and working software with shorter development cycles.The role of the project
manager with agile differs significantly from traditional project management in th
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