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Summary: This article explores the transformative experience of undertaking advanced certified scrum
master training, delving into personal anecdotes, real-world case studies, and the key skills acquired. It
emphasizes the transition from a foundational understanding of Scrum to a mastery of advanced techniques
for leading and coaching high-performing Scrum teams. Readers will gain insight into overcoming
complex challenges, scaling Scrum effectively, and cultivating a culture of continuous improvement.

Introduction:

The journey to becoming a highly effective Scrum Master is not a sprint; it's a marathon. While the
Certified Scrum Master (CSM) certification provides a solid foundation, the need for advanced certified
scrum master training becomes apparent when facing the complexities of real-world projects. This training
isn't just about accumulating more knowledge; it's about transforming your approach to leadership,
coaching, and facilitating high-performing teams. This article will take you through my personal journey
in advanced certified scrum master training, sharing anecdotes and case studies that highlight the crucial
skills and techniques mastered during the program.

Beyond the Basics: The Essence of Advanced Certified Scrum Master
Training

My experience with advanced certified scrum master training fundamentally shifted my perspective on
Scrum. Initially, I felt confident in my CSM abilities; I could facilitate sprint planning, daily scrums, and
sprint reviews. However, I encountered significant roadblocks. One particularly challenging project
involved a large, geographically dispersed team developing a complex software platform. Communication



breakdowns were frequent, sprint goals were consistently missed, and team morale was plummeting. This
is where the need for advanced training became glaringly obvious.

Advanced certified scrum master training is not a mere refresher course. It dives deep into advanced
techniques for conflict resolution, organizational change management, and scaling Agile frameworks like
Scrum@Scale or LeSS. It empowers you to become a true Agile leader, capable of navigating complex
organizational structures and influencing stakeholders at all levels.

Case Study 1: Overcoming Impediments with Empathetic Leadership

During my advanced certified scrum master training, we analyzed a case study involving a team
struggling with consistent technical debt. The traditional approach of simply reporting impediments to
management proved ineffective. My advanced training emphasized the importance of empathetic
leadership and proactive impediment removal. Instead of simply reporting the issue, I worked closely with
the development team to understand the root cause of the technical debt—a lack of sufficient unit testing
and a fear of code reviews. By facilitating open discussions, providing coaching and mentorship, and
implementing pair programming, we successfully addressed the root cause, reducing technical debt and
improving code quality. This exemplifies the power of the coaching skills honed in advanced certified
scrum master training.

Case Study 2: Scaling Agile in a Large Enterprise

Another critical aspect of advanced certified scrum master training is scaling Agile. My previous
experience was primarily with smaller teams. However, my training introduced me to various scaling
frameworks, including Scrum@Scale and LeSS. A subsequent project involved coordinating multiple
Scrum teams working on different aspects of a large-scale enterprise resource planning (ERP) system
implementation. The advanced training equipped me with the skills to establish clear dependencies,
manage inter-team communication, and facilitate effective coordination across the various teams. This
resulted in improved cross-team collaboration and a successful on-time and within-budget ERP
implementation.

Mastering Advanced Scrum Techniques

Advanced certified scrum master training expands upon the fundamental Scrum principles, introducing
more sophisticated techniques:

Advanced Sprint Planning: This involves techniques for estimating complex tasks, incorporating risk
mitigation strategies, and effectively managing dependencies across multiple sprints.
Leading Large-Scale Scrum: Understanding and implementing frameworks like Scrum@Scale or LeSS is
essential for managing multiple teams and coordinating dependencies.
Advanced Coaching and Mentoring: The training focuses on developing advanced coaching skills to



empower team members to solve problems independently and develop their own Agile leadership
abilities.
Conflict Resolution and Negotiation: Advanced techniques are taught for resolving conflicts effectively and
facilitating productive discussions within and between teams.
Facilitating Organizational Change: Understanding and implementing change management strategies is
crucial for successful Agile adoption within organizations.
Data-Driven Decision Making: Using data from sprint retrospectives and other Agile metrics to make
informed decisions and improve team performance.

Personal Anecdotes: The Transformative Power of Advanced Certified
Scrum Master Training

The most significant takeaway from my advanced certified scrum master training wasn’t a specific
technique but a shift in mindset. I moved from being a facilitator of Scrum to a true Agile leader. I learned
to empower my team members, fostering a culture of collaboration, continuous improvement, and shared
responsibility. The training instilled in me the confidence to tackle complex challenges, navigate
organizational politics, and champion Agile transformation within my organization. The feeling of
accomplishment after successfully guiding a struggling team toward high performance was incredibly
rewarding.

Conclusion

Investing in advanced certified scrum master training is an investment in your professional growth and
the success of your teams. It equips you with the advanced skills and knowledge to lead Agile
transformations, resolve complex challenges, and foster a culture of continuous improvement. My personal
experiences and the case studies presented underscore the transformative power of this training. As Agile
methodologies continue to evolve, advanced certified scrum master training remains a crucial step for any
aspiring Agile leader.

FAQs:

What is the difference between CSM and Advanced Certified Scrum Master training? CSM provides1.
a foundational understanding of Scrum; advanced training delves into advanced techniques and
scaling Agile.

Is advanced certified scrum master training necessary for all Scrum Masters? While not always1.
mandatory, it's highly beneficial for Scrum Masters leading complex projects or working in large



organizations.

What are the key skills acquired in advanced certified scrum master training? Advanced coaching,1.
conflict resolution, scaling Agile, and organizational change management.

How much time is required for advanced certified scrum master training? Training programs1.
typically range from several days to a couple of weeks.

What are the prerequisites for advanced certified scrum master training? Generally, a CSM1.
certification is required.

What kind of certification do you receive after completing advanced certified scrum master training?1.
Certifications vary depending on the provider; some offer specific advanced Scrum Master
certifications.

What is the cost of advanced certified scrum master training? Costs vary depending on the provider1.
and program length.

Are there online options for advanced certified scrum master training? Yes, many providers offer1.
both online and in-person training options.

How can I find a reputable advanced certified scrum master training program? Research providers1.
with experienced trainers, positive reviews, and a strong track record.



Related Articles:

Scaling Scrum with LeSS: A Practical Guide: This article explores the Large-Scale Scrum (LeSS)1.
framework for scaling Agile in large organizations.

Mastering Agile Coaching Techniques for Scrum Masters: This article delves into advanced coaching1.
techniques to help Scrum Masters effectively guide their teams.

Conflict Resolution in Agile Teams: Best Practices for Scrum Masters: This article provides practical1.
strategies for resolving conflicts within Agile teams.

Implementing Organizational Change Management for Successful Agile Transformation: This article1.
examines the critical role of change management in successful Agile adoption.

Data-Driven Decision Making in Scrum: Using Agile Metrics Effectively: This article focuses on1.
leveraging Agile metrics for informed decision-making.

Advanced Sprint Planning Techniques for Complex Projects: This article explores advanced1.
strategies for effective sprint planning in complex projects.

Overcoming Common Roadblocks in Scrum Implementation: This article tackles common challenges1.
faced during Scrum implementation.

Leading High-Performing Scrum Teams: A Guide for Experienced Scrum Masters: This article1.
provides strategies for leading high-performing Scrum teams.



The Role of the Scrum Master in DevOps: This article examines the intersection of Scrum and1.
DevOps, highlighting the Scrum Master's crucial role in this environment.

  advanced certified scrum master training: The Agile Leader Zuzana Sochova, 2020-12 In
The Agile Leader, world-renowned agile leadership consultant Zuzana Sochová teaches the skills
and mindsets you need to be a great agile leader in a great agile organization. Sochová teaches
through inspirational examples that draw on her experiences working with leaders in organizations
of all sizes, in multiple industries. You'll learn how to unleash your own leadership potential, align
organizational development with the goal of greater agility, strengthen your skills as a catalyst, build
community, apply radical transparency where it makes sense, and infuse agility throughout business
functions ranging from HR to finance.
  advanced certified scrum master training: The Great ScrumMaster Zuzana Sochova,
2016-12-28 This is the eBook of the printed book and may not include any media, website access
codes, or print supplements that may come packaged with the bound book. The Fast, Focused,
Practical Guide to Excellence with Scrum The Great ScrumMaster: #ScrumMasterWay is your
complete guide to becoming an exceptionally effective ScrumMaster and using Scrum to
dramatically improve team and organizational performance. Easy to digest and highly visual, you can
read it in a weekend...and use it for an entire career. Drawing on 15 years of pioneering experience
implementing Agile and Scrum and helping others do so, Zuzana Šochová guides you step by step
through all key facets of success as a ScrumMaster in any context. Šochová reviews the
ScrumMaster’s responsibilities, introduces her powerful State of Mind model and
#ScrumMasterWay approach, and teaches crucial metaskills that every ScrumMaster needs. Learn
how to build more effective teams, manage change in Agile environments, and take fulladvantage of
the immensely powerful ScrumMaster toolbox. Throughout, Šochová illuminates each concept with
practical, proven examples that show how to move from idea to successful execution. Understand
the ScrumMaster’s key role in creating high-performance self-organizing teams Master all
components of the ScrumMaster State of Mind: teaching/mentoring, removing impediments,
facilitation, and coaching Operate effectively as a ScrumMaster at all levels: team, relationships, and
the entire system Sharpen key ScrumMaster cognitive strategies and core competencies Build great
teams, and improve teams that are currently dysfunctional Drive deeper change in a safer
environment with better support for those affected Make the most of Shu Ha Ri, System Rule, Root
Cause Analysis, Impact Mapping, and other ScrumMaster tools Whether you’re a long-time Certified
ScrumMaster (CSM) or participating in your first Scrum project, this guide will help you leverage
world-class insight in all you do and get the outstanding results you’re looking for. Register your
product at informit.com/register for convenient access to downloads, updates, and corrections as
they become available
  advanced certified scrum master training: Large-Scale Scrum Craig Larman, Bas Vodde,
2016-09-30 The Go-To Resource for Large-Scale Organizations to Be Agile Rather than asking, “How
can we do agile at scale in our big complex organization?” a different and deeper question is, “How
can we have the same simple structure that Scrum offers for the organization, and be agile at scale
rather than do agile?” This profound insight is at the heart of LeSS (Large-Scale Scrum). In
Large-Scale Scrum: More with LeSS, Craig Larman and Bas Vodde have distilled over a decade of
experience in large-scale LeSS adoptions towards a simpler organization that delivers more
flexibility with less complexity, more value with less waste, and more purpose with less prescription.



Targeted to anyone involved in large-scale development, Large-Scale Scrum: More with LeSS, offers
straight-to-the-point guides for how to be agile at scale, with LeSS. It will clearly guide you to Adopt
LeSS Structure a large development organization for customer value Clarify the role of management
and Scrum Master Define what your product is, and why Be a great Product Owner Work with
multiple whole-product focused feature teams in one Sprint that produces a shippable product
Coordinate and integrate between teams Work with multi-site teams
  advanced certified scrum master training: Scrum and XP from the Trenches - 2nd Edition
Henrik Kniberg, 2015 This book aims to give you a head start by providing a detailed down-to-earth
account of how one Swedish company implemented Scrum and XP with a team of approximately 40
people and how they continuously improved their process over a year's time. Under the leadership of
Henrik Kniberg they experimented with different team sizes, different sprint lengths, different ways
of defining done, different formats for product backlogs and sprint backlogs, different testing
strategies, different ways of doing demos, different ways of synchronizing multiple Scrum teams,
etc. They also experimented with XP practices - different ways of doing continuous build, pair
programming, test driven development, etc, and how to combine this with Scrum. This second
edition is an annotated version, a director's cut where Henrik reflects upon the content and shares
new insights gained since the first version of the book.
  advanced certified scrum master training: The Elements of Scrum Chris Sims, Hillary Louise
Johnson, 2011 A practical field guide to the practice of scrum, an agile software project management
methodology.
  advanced certified scrum master training: The Agile Pocket Guide Peter Saddington,
2012-11-14 The Agile Pocket Guide explains how to develop products, services, and software quickly
and efficiently, without losing the main components of the framework so effective in streamlining the
creating of these products and for making positive change within a company. It includes The basic
tennets of the Scrum framework How to apply the processes and steps required to become agile The
dynamics of a successful agile environment The very basics of Scrum and how to employ them
quickly Practical questions to ask the Team Leader as well as the Team How to build an environment
of communication and collaboration for the entire organization
  advanced certified scrum master training: Scaling Lean & Agile Development Craig
Larman, Bas Vodde, 2008-12-08 Lean Development and Agile Methods for Large-Scale Products: Key
Thinking and Organizational Tools for Sustainable Competitive Success Increasingly, large
product-development organizations are turning to lean thinking, agile principles and practices, and
large-scale Scrum to sustainably and quickly deliver value and innovation. However, many groups
have floundered in their practice-oriented adoptions. Why? Because without a deeper understanding
of the thinking tools and profound organizational redesign needed, it is as though casting seeds on
to an infertile field. Now, drawing on their long experience leading and guiding large-scale lean and
agile adoptions for large, multisite, and offshore product development, and drawing on the best
research for great team-based agile organizations, internationally recognized consultant and
best-selling author Craig Larman and former leader of the agile transformation at Nokia Networks
Bas Vodde share the key thinking and organizational tools needed to plant the seeds of product
development success in a fertile lean and agile enterprise. Coverage includes Lean thinking and
development combined with agile practices and methods Systems thinking Queuing theory and
large-scale development processes Moving from single-function and component teams to stable
cross-functional cross-component Scrum feature teams with end-to-end responsibility for features
Organizational redesign to a lean and agile enterprise that delivers value fast Large-scale Scrum for
multi-hundred-person product groups In a competitive environment that demands ever-faster cycle
times and greater innovation, applied lean thinking and agile principles are becoming an urgent
priority. Scaling Lean & Agile Development will help leaders create the foundation for their lean
enterprise—and deliver on the significant benefits of agility. In addition to the foundation tools in
this text, see the companion book Practices for Scaling Lean & Agile Development: Large, Multisite,
and Offshore Product Development with Large-Scale Scrum for complementary action tools.



  advanced certified scrum master training: Scrum - A Pocket Guide Gunther Verheyen,
2013-10-01 This pocket guide is the one book to read for everyone who wants to learn about Scrum.
The book covers all roles, rules and the main principles underpinning Scrum, and is based on the
Scrum Guide Edition 2013. A broader context to this fundamental description of Scrum is given by
describing the past and the future of Scrum. The author, Gunther Verheyen, has created a concise,
yet complete and passionate reference about Scrum. The book demonstrates his core view that
Scrum is about a journey, a journey of discovery and fun. He designed the book to be a helpful guide
on that journey. Ken Schwaber, Scrum co-creator says that this book currently is the best available
description of Scrum around. The book combines some rare characteristics: • It describes Scrum in
its entirety, yet places it in a broader context (of past and future). • The author focuses on the
subject, Scrum, in a way that it truly supports the reader. The book has a language and style in line
with the philosophy of Scrum. • The book shows the playfulness of Scrum. David Starr and Ralph
Jocham, Professional Scrum trainers and early agile adopters, say that this is the ultimate book to be
advised as follow-up book to the students they teach Scrum to and to teams and managers of
organizations that they coach Scrum to.
  advanced certified scrum master training: Scrum Mastery Geoff Watts, 2021-09 The basics
of being a ScrumMaster are fairly straightforward: At face value all a ScrumMaster needs to do is
facilitate the Scrum process and remove impediments. But being a great ScrumMaster, one who
truly embodies the principles of servant-leadership and helps nurture a high-performing team, is
much harder and more elusive. In this second edition of his groundbreaking book, Geoff shares an
updated collection of stories and practical guidance, drawn from twenty years of coaching Scrum
teams that will guide you on your path to greatness.In this book you will learn:The skills and
characteristics of great ScrumMastersHow to generate, maintain and increase engagement from the
teamHow to increase the effectiveness of the Scrum meetings, such as retrospectives and daily
scrums.How to foster a more creative and collaborative teamHow to increase the performance of the
teamHow to know when you are a successful ScrumMasterScrum Mastery is for practicing
ScrumMasters who want to develop themselves into a great servant-leader capable of taking their
teams beyond simple process compliance.Mike Cohn, in his foreword for the book, said:Most books
rehash well-trod territory and I don't finish them any wiser. I am positive I will be referring back to
this book for many yearsRoman Pichler said:I am thoroughly impressed with how comprehensive and
well-written the book is. It will be indispensable for many people
  advanced certified scrum master training: Agile Estimating and Planning Mike Cohn,
2005-11-01 Agile Estimating and Planning is the definitive, practical guide to estimating and
planning agile projects. In this book, Agile Alliance cofounder Mike Cohn discusses the philosophy of
agile estimating and planning and shows you exactly how to get the job done, with real-world
examples and case studies. Concepts are clearly illustrated and readers are guided, step by step,
toward how to answer the following questions: What will we build? How big will it be? When must it
be done? How much can I really complete by then? You will first learn what makes a good plan-and
then what makes it agile. Using the techniques in Agile Estimating and Planning, you can stay agile
from start to finish, saving time, conserving resources, and accomplishing more. Highlights include:
Why conventional prescriptive planning fails and why agile planning works How to estimate feature
size using story points and ideal days–and when to use each How and when to re-estimate How to
prioritize features using both financial and nonfinancial approaches How to split large features into
smaller, more manageable ones How to plan iterations and predict your team's initial rate of
progress How to schedule projects that have unusually high uncertainty or schedule-related risk
How to estimate projects that will be worked on by multiple teams Agile Estimating and Planning
supports any agile, semiagile, or iterative process, including Scrum, XP, Feature-Driven
Development, Crystal, Adaptive Software Development, DSDM, Unified Process, and many more. It
will be an indispensable resource for every development manager, team leader, and team member.
  advanced certified scrum master training: Essential Scrum Kenneth S. Rubin, 2012 This is
a comprehensive guide to Scrum for all (team members, managers, and executives). If you want to



use Scrum to develop innovative products and services that delight your customers, this is the
complete, single-source reference you've been searching for. This book provides a common
understanding of Scrum, a shared vocabulary that can be used in applying it, and practical
knowledge for deriving maximum value from it.
  advanced certified scrum master training: Tribal Unity (paperback) Em Campbell-Pretty,
2016-10-11 Are you ready to create a one team culture? Tribal Unity is a real world, practical guide
for leaders committed to making their organisation a great place to work. Based in the true story of
how one inspiring leader transformed a highly toxic organisational culture, into an internationally
recognised case study of success. Tribal Unity shares proven patterns that are revolutionising the
way teams of teams connect and perform. Em Campbell-Pretty is an internationally acclaimed
business strategist, speaker and one of Australia's leading Enterprise Agile consultants. After 20
years in senior business roles within multinational blue chip corporations, Em discovered Agile and
became passionate about the chance it provides to align business and IT around the delivery of
value. Today Em is instrumental in empowering Australia's largest enterprises in improving the
effectiveness of their teams.
  advanced certified scrum master training: Scrum Narrative and PSM Exam Guide
Mohammed Musthafa Soukath Ali, 2015 Scrum continues to prove as an effective newer way of
working. This new way is rapidly making into many organizations, in particular the software
development divisions due to the transformation results it delivers. The authentic source to know
about Scrum and the approved body of knowledge on Scrum is The Scrum Guide authored by Jeff
Sutherland and Ken Schwaber. The 16 page guide is too dense to absorb without context and too
theoretical without correlations.This book reveal Scrum Guide content with lot of context and
correlations.The first part of the book is for the Executives, narrating Scrum in a lightweight and
engaging fashion. While many books on Scrum position Scrum as collection of roles and practices,
this book introduces Scrum's transformation roots that bring in a newer way of working, with far
reaching effects.The second part is a coaching section for the Professionals getting into Scrum,
getting into finer aspects of Scrum required for professionals working on the ground. It walks
through the stages of Scrum Journey from Starting, Executing, and then Closing. Unlike many books
that limit to the mechanics of Scrum, this book addresses plenty of practical questions including
business management, team and task management, product engineering, etc such that this
understanding enhances job skills on the top of the Scrum theory. The entire book is an all-in-one
guidance book for PSM 1 Aspirants, preparing for the the most meritorious certificate of all that
certify Scrum - Professional Scrum Master (PSM 1). PSM 1 is a high quality Scrum certificate
administered by Scrum.org, that is guided by Ken Schwaber, one of the original two authors of
Scrum. Unlike many other Scrum certificates, PSM is not a vanity means to claim Scrum knowledge,
but a rigorous assessment of the knowledge in original Scrum. Its fee is nominal @$150. Once
acquired, it does not require renewal.Though there are multiple scattered materials are available,
there is no comprehensive guidance for PSM assessment preparation. This book is a one-stop source
including guidance on understanding, enrollment, preparation, practicing, and getting the
certificate. The book augments the Scrum Narrative with exam preparation tips, quick tests and a
full blown assessment like a real assessment. It provides 250+ PSM 1 assessment related questions
to practice. What is unique about this book? Sticks to Authentic Version of Scrum: There are many
sources available that teach Scrum and provide training material for PSM. It is common for them to
provide a muddied version of Scrum associating it with Activities, artifacts, and sub-techniques not
prescribed or endorsed by Scrum framework and interchange and incorrect representation of Scrum
terms. Such sources may add confusion and cloud your attempt to understand Scrum. Also, such an
understanding will make one loose the points by incorrect answers in PSM assessment. This book
articulates the original unpolluted Scrum framework as defined in its authentic source, the Scrum
Guide. Wherever, there are exceptions/additional pointers with respect to Scrum Guide, they are
highlighted by DE-TOUR tag. Anchors the learning firmly using Active Learning technique: This
book will help you dig the deeper meaning behind the Scrum by means of active learning. Active



Learning used in this book refers to - Not just passive reading of the content, but taking frequent
pauses during the reading, looking at a question about what was read, and then thinking, analyzing,
and inferring the subject through answering that question. The questions make you think about the
granular interpretations behind every statement of Scrum Guide. These granular interpretations are
usually not...
  advanced certified scrum master training: Service operation Great Britain. Office of
Government Commerce, 2007-05-30 Management, Computers, Computer networks, Information
exchange, Data processing, IT and Information Management: IT Service Management
  advanced certified scrum master training: The ScrumMaster Study Guide James Schiel,
2016-04-19 Examining the questions most commonly asked by students attending Certified Scrum
Master (CSM) and Certified Scrum Product Owner (CSPO) classes, The ScrumMaster Study Guide
provides an accessible introduction to the concepts of Scrum and agile development. It compiles the
insights gained by the author in teaching more than 100 CSM classes and count
  advanced certified scrum master training: PMI-ACP Project Management Institute Agile
Certified Practitioner Exam Study Guide J. Ashley Hunt, 2018-01-22 The ultimate study package for
the new PMI-ACP exam The PMI-ACP Project Management Institute Agile Certified Practitioner
Exam Study Guide is an all-in-one package for comprehensive exam preparation. This up-to-date
guide is fully aligned with the latest version of the exam, featuring coverage of 100 percent of the
exam domains. Expanded coverage of AGILE includes the basic principles, value-driven delivery,
stakeholder engagement, team performance, adaptive planning, problem detection and resolution,
and continuous improvement to align with the A Guide to the Project Management Body of
Knowledge (PMBOK® 6th Edition) and its increased emphasis on agile, adaptive and iterative
practices. In-depth discussion merges with hands-on exercises and real-world scenarios to provide a
well-rounded review of essential exam concepts, while the online learning center provides an
assessment test, chapter tests, a practice exam, and study aids to help you ensure complete
preparation for the big day. Master 100 percent of the exam objectives, including expanded AGILE
coverage Reinforce critical concepts with hands-on practice and real-world scenarios Test your
knowledge with challenging chapter review questions One year of FREE access to the Sybex online
test bank featuring practice tests, flashcards, a glossary, and more Project management is one of the
most in-demand skills in today's job market, making more and more employers turn to AGILE
methodologies to enhance delivery and results. The PMI-ACP certification shows employers that you
have demonstrated mastery of essential project management skills and a practical understanding of
adaptive, iterative processes; this validation puts you among the ranks of qualified project
management professionals employers are desperately seeking, and the PMI-ACP Project
Management Institute Agile Certified Practitioner Exam Study Guide is your one-stop resource for
exam success.
  advanced certified scrum master training: The Scrum Master Files Angela Johnson, 2021-08
Any Agile approach involves change. If you choose Scrum as the new way to do work, an effective
Scrum Master is critical to successfully meeting goals and objectives and continuously improving.
New Scrum Masters tend to focus on the mechanical part of the Scrum framework. Yes, that is an
important part of the job! The more important aspect of the S.M.'s job is the people part. The Scrum
Master is a coach, a guide, an objective facilitator and a teacher. Many companies say they want to
Go Agile and choose the Scrum framework but do not understand scrum mastery.This book provides
many secrets every new Scrum Master should know. It can also be helpful to others in an
organization who seek to understand this role more in depth. This book is not only packed full of tips
and tricks for coaches, it provides practical scenarios to work through. These case studies provide
the reader a safe way to think through Scrum Master interventions resulting in several lessons
learned.If you want to improve your people chip and enhance your scrum master skills, this book is
for you.
  advanced certified scrum master training: Succeeding with Agile Mike Cohn, 2010 Proven,
100% Practical Guidance for Making Scrum and Agile Work in Any Organization This is the



definitive, realistic, actionable guide to starting fast with Scrum and agile-and then succeeding over
the long haul. Leading agile consultant and practitioner Mike Cohn presents detailed
recommendations, powerful tips, and real-world case studies drawn from his unparalleled
experience helping hundreds of software organizations make Scrum and agile work. Succeeding
with Agile is for pragmatic software professionals who want real answers to the most difficult
challenges they face in implementing Scrum. Cohn covers every facet of the transition: getting
started, helping individuals transition to new roles, structuring teams, scaling up, working with a
distributed team, and finally, implementing effective metrics and continuous improvement.
Throughout, Cohn presents Things to Try Now sections based on his most successful advice.
Complementary Objection sections reproduce typical conversations with those resisting change and
offer practical guidance for addressing their concerns. Coverage includes Practical ways to get
started immediately-and get good fast Overcoming individual resistance to the changes Scrum
requires Staffing Scrum projects and building effective teams Establishing improvement
communities of people who are passionate about driving change Choosing which agile technical
practices to use or experiment with Leading self-organizing teams Making the most of Scrum
sprints, planning, and quality techniques Scaling Scrum to distributed, multiteam projects Using
Scrum on projects with complex sequential processes or challenging compliance and governance
requirements Understanding Scrum's impact on HR, facilities, and project management Whether
you've completed a few sprints or multiple agile projects and whatever your role-manager,
developer, coach, ScrumMaster, product owner, analyst, team lead, or project lead-this book will
help you succeed with your very next project. Then, it will help you go much further: It will help you
transform your entire development organization.
  advanced certified scrum master training: Fourteen Observations of Good Scrum
Practice Carlton Nettleton, 2011-08-01 Fourteen Observations of Good Scrum Practice is based on
my years of practical experience applying Scrum in a variety of domains for a number of different
teams - from small start-ups to companies that create products regulated by the FDA. The
observations contained in this guide are a collection of the common patterns discovered through
trial-and-error that made each of these teams and organizations successful with Scrum.
  advanced certified scrum master training: The 6 Enablers of Business Agility Karim
Harbott, 2021-06-01 Adopting the latest agile tools and practices won't be enough to respond to
rapid market change. Leaders must first lay the groundwork by creating the right environment for
these tools to work. Many managers struggle to install the underlying organizational operating
system for business agility. High-performing agile organizations depend on the strength of six key
enabling factors: leadership, culture, structure, people, governance, and ways of working. This book
explains why these factors are important and how they work together to increase organizational
agility. Real-world examples, stories, and tools will help leaders get realistic about the scope of
changes needed in their organizations and show them how to get started. Karim Harbott does not
offer a book of recipes. Instead, he focuses on mindset, principles, and general patterns. This book
summarizes of the most important factors in increasing organizational agility and why they work,
which leaders will need to consider in a so-called agile transformation. Because every organization is
different, each will have its own route to agility and high performance. Managers will need to tackle
all the areas that are crucial to creating an environment in which any chosen approach can work.
  advanced certified scrum master training: A Scrum Book Jeff Sutherland, James O. Coplien,
2019-08-16 Building a successful product usually involves teams of people, and many choose the
Scrum approach to aid in creating products that deliver the highest possible value. Implementing
Scrum gives teams a collection of powerful ideas they can assemble to fit their needs and meet their
goals. The ninety-four patterns contained within are elaborated nuggets of insight into Scrumâ€™s
building blocks, how they work, and how to use them. They offer novices a roadmap for starting from
scratch, yet they help intermediate practitioners fine-tune or fortify their Scrum implementations.
Experienced practitioners can use the patterns and supporting explanations to get a better
understanding of how the parts of Scrum complement each other to solve common problems in



product development. The patterns are written in the well-known Alexandrian form, whose roots in
architecture and design have enjoyed broad application in the software world. The form organizes
each pattern so you can navigate directly to organizational design tradeoffs or jump to the solution
or rationale that makes the solution work. The patterns flow together naturally through the context
sections at their beginning and end. Learn everything you need to know to master and implement
Scrum one step at a timeâ€”the agile way.
  advanced certified scrum master training: Lean UX Jeff Gothelf, Josh Seiden, 2016-09-12
UX design has traditionally been deliverables-based. Wireframes, site maps, flow diagrams, content
inventories, taxonomies, mockups helped define the practice in its infancy.Over time, however, this
deliverables-heavy process has put UX designers in the deliverables business. Many are now
measured and compensated for the depth and breadth of their deliverables instead of the quality and
success of the experiences they design. Designers have become documentation subject matter
experts, known for the quality of the documents they create instead of the end-state experiences
being designed and developed.So what's to be done? This practical book provides a roadmap and set
of practices and principles that will help you keep your focus on the the experience back, rather than
the deliverables. Get a tactical understanding of how to successfully integrate Lean and UX/Design;
Find new material on business modeling and outcomes to help teams work more strategically; Delve
into the new chapter on experiment design and Take advantage of updated examples and case
studies.
  advanced certified scrum master training: Coaching Agile Teams Lyssa Adkins,
2010-05-18 The Provocative and Practical Guide to Coaching Agile Teams As an agile coach, you can
help project teams become outstanding at agile, creating products that make them proud and
helping organizations reap the powerful benefits of teams that deliver both innovation and
excellence. More and more frequently, ScrumMasters and project managers are being asked to
coach agile teams. But it’s a challenging role. It requires new skills—as well as a subtle
understanding of when to step in and when to step back. Migrating from “command and control” to
agile coaching requires a whole new mind-set. In Coaching Agile Teams, Lyssa Adkins gives agile
coaches the insights they need to adopt this new mind-set and to guide teams to extraordinary
performance in a re-energized work environment. You’ll gain a deep view into the role of the agile
coach, discover what works and what doesn’t, and learn how to adapt powerful skills from many
allied disciplines, including the fields of professional coaching and mentoring. Coverage includes
Understanding what it takes to be a great agile coach Mastering all of the agile coach’s roles:
teacher, mentor, problem solver, conflict navigator, and performance coach Creating an
environment where self-organized, high-performance teams can emerge Coaching teams past
cooperation and into full collaboration Evolving your leadership style as your team grows and
changes Staying actively engaged without dominating your team and stunting its growth
Recognizing failure, recovery, and success modes in your coaching Getting the most out of your own
personal agile coaching journey Whether you’re an agile coach, leader, trainer, mentor, facilitator,
ScrumMaster, project manager, product owner, or team member, this book will help you become
skilled at helping others become truly great. What could possibly be more rewarding?
  advanced certified scrum master training: Managing Change in Organizations Project
Management Institute, 2013-08-01 Managing Change in Organizations: A Practice Guide is unique in
that it integrates two traditionally disparate world views on managing change: organizational
development/human resources and portfolio/program/project management. By bringing these
together, professionals from both worlds can use project management approaches to effectively
create and manage change. This practice guide begins by providing the reader with a framework for
creating organizational agility and judging change readiness.
  advanced certified scrum master training: Mastering Professional Scrum Stephanie
Ockerman, Simon Reindl, 2019-09-11 “Our job as Scrum professionals is to continually improve our
ability to use Scrum to deliver products and services that help customers achieve valuable outcomes.
This book will help you to improve your ability to apply Scrum.” –From the Foreword by Ken



Schwaber, co-author of Scrum Mastering Professional Scrum is for anyone who wants to deliver
increased value by using Scrum more effectively. Leading Scrum practitioners Stephanie Ockerman
and Simon Reindl draw on years of Scrum training and coaching to help you return to first principles
and apply Scrum with the professionalism required to achieve its transformative potential. The
authors aim to help you focus on proven Scrum approaches for improving quality, getting and using
fast feedback, and becoming more adaptable, instead of “going through the motions” and settling for
only modest improvements. Whether you’re a Scrum Master, Development Team member, or
Product Owner, you’ll find practical advice for facing challenges with transparency and courage,
overcoming a wide array of common challenges, and continually improving your Scrum practice.
Realistically assess your current Scrum practice, and identify areas for improvement Recognize what
a great Scrum Team looks like and get there Focus on “Done”–not “sort-of-Done” or “almost-Done”
Measure and optimize the value delivered by every Product Increment Improve the way you plan,
develop, and grow Clear away wider organizational impediments to agility and professionalism
Overcome common misconceptions that stand in the way of progress Register your book for
convenient access to downloads, updates, and/or corrections as they become available. See inside
book for details.
  advanced certified scrum master training: The Professional Scrum Product Owner
Mohammed Musthafa Soukath Ali, 2017-06-10 The brain of a Scrum Team is the Product Owner.
Product Owners maximize the value of the product and optimize the work of the Development Team.
It is essential for the professionals playing this role to standardize their knowledge of product
ownership and benchmark their learning. This book is a clear and concise guide to those preparing
for Scrum.org Professional Scrum Product Owner 1 (PSPO 1) assessment certification. The book
covers the thorough scope of assessment areas and provides more than 120 practice questions.
  advanced certified scrum master training: The Professional Product Owner Don McGreal,
Ralph Jocham, 2018-06-04 The Professional Product Owner’s Guide to Maximizing Value with Scrum
“This book presents a method of communicating our desires, cogently, coherently, and with a
minimum of fuss and bother.” —Ken Schwaber, Chairman & Founder, Scrum.org The role of the
Product Owner is more crucial than ever. But it’s about much more than mechanics: it’s about taking
accountability and refocusing on value as the primary objective of all you do. In The Professional
Product Owner, two leading experts in successful Scrum product ownership show exactly how to do
this. You’ll learn how to identify where value can be found, measure it, and maximize it throughout
your entire product lifecycle. Drawing on their combined 40+ years of experience in using agile and
Scrum in product management, Don McGreal and Ralph Jocham guide you through all facets of
envisioning, emerging, and maturing a product using the Scrum framework. McGreal and Jocham
discuss strategy, showing how to connect Vision, Value, and Validation in ROI-focused agile product
management. They lay out Scrum best-practices for managing complexity and continuously
delivering value, and they define the concrete practices and tools you can use to manage Product
Backlogs and release plans, all with the goal of making you a more successful Product Owner.
Throughout, the authors share revealing personal experiences that illuminate obstacles to success
and show how they can be overcome. Define success from the “outside in,” using external
customer-driven measurements to guide development and maximize value Bring empowerment and
entrepreneurship to the Product Owner’s role, and align everyone behind a shared business model
Use Evidence-Based Management (EBMgt) to invest in the right places, make smarter decisions, and
reduce risk Effectively apply Scrum’s Product Owner role, artifacts, and events Populate and
manage Product Backlogs, and use just-in-time specifications Plan and manage releases, improve
transparency, and reduce technical debt Scale your product, not your Scrum Use Scrum to inject
autonomy, mastery, and purpose into your product team’s work Whatever your role in product
management or agile development, this guide will help you deliver products that offer more value,
more rapidly, and more often. Register your book for convenient access to downloads, updates,
and/or corrections as they become available. See inside book for details.
  advanced certified scrum master training: The Agile Mind-Set Gil Broza, 2015-07-21 Are



you frustrated or disenchanted by the results of your Agile approach? Does Agile sound like a good
idea, but you're not sure how to explain it beyond roles, practices, and meetings? Is your team going
through the motions, but it's still business as usual? The missing piece is the Agile mind-set -- the
thinking that makes Agile processes work. This book is your compass for the Agile journey. Without
prescribing any process, practice, or tool, it will show you how practitioners approach: Deciding
what to work on Planning and doing the work Engaging people and performing as teams Working
better Pragmatic and dogma-free, this book will help you understand what it means to be Agile and
how to bring others along. I want to give this book to every executive and manager who asks why
the transition is taking so long. I also recommend it for all Agile practitioners as a valuable source of
insight beyond the processes and techniques described in other books. -Roger Brown, Agile Coach,
Agile Crossing Gil Broza is a kindred spirit to the pioneers of the Agile movement. He reminds us of
the core values, principles, and behaviors of this enduring effort to bring joy and delight to
producing software. To those new to the pursuit, he brings a lantern for the journey. -Rich Sheridan,
CEO, Menlo Innovations The book's forewords are by Jim Highsmith and Linda Rising. Gil Broza,
founder and principal mentor at 3P Vantage, has been supporting Agile leaders and their teams
since 2004. Gil's guidance helps professionals adopt effective, humane, and responsible approaches
to software development. His previous book was The Human Side of Agile.
  advanced certified scrum master training: The Scrum Field Guide Mitch Lacey,
2015-12-22 Thousands of organizations are adopting Scrum to transform the way they execute
complex projects, in software and beyond. This guide will give you the skills and confidence needed
to deploy Scrum, resulting in high-performing teams and satisfied customers. Drawing on years of
hands-on experience helping companies succeed, Certified Scrum Trainer (CST) Mitch Lacey helps
you overcome the major challenges of Scrum adoption and the deeper issues that emerge later.
Extensively revised to reflect improved Scrum practices and tools, this edition adds an all-new
section of tips from the field. Lacey covers many new topics, including immersive interviewing,
collaborative estimation, and deepening business alignment. In 35 engaging chapters, you’ll learn
how to build support and maximize value across your company. Now part of the renowned Mike
Cohn Signature Series on agile development, this pragmatic guide addresses everything from
establishing roles and priorities to determining team velocity, setting sprint length, and conducting
customer reviews. Coverage includes Bringing teams and new team members on board Creating a
workable definition of “done” Planning for short-term wins, and removing impediments to success
Balancing predictability and adaptability in release planning Running productive daily scrums Fixing
failing sprints Accurately costing projects, and measuring the value they deliver Managing risks in
dynamic Scrum projects Prioritizing and estimating backlogs Working with distributed and offshore
teams Institutionalizing improvements, and extending agility throughout the organization Packed
with real-world examples straight from Lacey’s experience, this book will be invaluable to anyone
transitioning to Scrum, seeking to improve their early results, or trying to get back on track.
  advanced certified scrum master training: The Scrum Field Guide Mitch Lacey, 2012
Thousands of IT professionals are being asked to make Scrum succeed in their
organizations-including many who weren't involved in the decision to adopt it. If you're one of them,
The Scrum Field Guide will give you skills and confidence to adopt Scrum more rapidly, more
successfully, and with far less pain and fear. Long-time Scrum practitioner Mitch Lacey identifies
major challenges associated with early-stage Scrum adoption, as well as deeper issues that emerge
after companies have adopted Scrum, and describes how other organizations have overcome them.
You'll learn how to gain quick wins that build support, and then use the flexibility of Scrum to
maximize value creation across the entire process. In 30 brief, engaging chapters, Lacey guides you
through everything from defining roles to setting priorities to determining team velocity, choosing a
sprint length, and conducting customer reviews. Along the way, he explains why Scrum can seem
counterintuitive, offers a solid grounding in the core agile concepts that make it work, and shows
where it can (and shouldn't) be modified. Coverage includes Getting teams on board, and bringing
new team members aboard after you've started Creating a definition of done for the team and



organization Implementing the strong technical practices that are indispensable for agile success
Balancing predictability and adaptability in release planning Keeping defects in check Running
productive daily standup meetings Keeping people engaged with pair programming Managing
culture clashes on Scrum teams Performing emergency procedures to get sprints back on track
Establishing a pace your team can truly sustain Accurately costing projects, and measuring the value
they deliver Documenting Scrum projects effectively Prioritizing and estimating large backlogs
Integrating outsourced and offshored components Packed with real-world examples from Lacey's
own experience, this book is invaluable to everyone transitioning to agile: developers, architects,
testers, managers, and project owners alike.
  advanced certified scrum master training: Personal Agility Peter Stevens, Maria Matarelli,
2022-09 The Personal Agility System is a simple framework for aligning actions with priorities. The
core framework consists of six powerful questions to orient your activities while applying the core
tools of Personal Agility, like the Priorities Map, Alignment Compass or the Stakeholder Canvas.
These concepts are laid out clearly with an approach that is actionable for every reader. This book
invites deeper thinking and presents an agile leadership framework that scales from the individual
to the largest organizations in the world.
  advanced certified scrum master training: Software in 30 Days Ken Schwaber, Jeff
Sutherland, 2012-03-21 A radical approach to getting IT projects done faster andcheaper than
anyone thinks possible Software in 30 Days summarizes the Agile and Scrumsoftware development
method, which allows creation of game-changingsoftware, in just 30 days. Projects that use it are
three timesmore successful than those that don't. Software in 30 Daysis for the business manager,
the entrepreneur, the productdevelopment manager, or IT manager who wants to develop
softwarebetter and faster than they now believe possible. Learn how thisunorthodox process works,
how to get started, and how to succeed.Control risk, manage projects, and have your people succeed
withsimple but profound shifts in the thinking. The authors explain powerful concepts such as the
art of thepossible, bottom-up intelligence, and why it's good to failearly—all with no risk greater
than thirty days. The productivity gain vs traditional waterfall methods hasbeen over 100% on many
projects Author Ken Schwaber is a co-founder of the Agile softwaremovement, and co-creator, with
Jeff Sutherland, of the Scrumtechnique for building software in 30 days Coauthor Jeff Sutherland
was cosigner of the Agile Manifesto,which marked the start of the Agile movement Software in 30
Days is a must-read for all managers andbusiness owners who use software in their organizations or
in theirproducts and want to stop the cycle of slow, expensive softwaredevelopment. Programmers
will want to buy copies for their managersand their customers so they will know how to collaborate
to get thebest work possible.
  advanced certified scrum master training: Scrum Insights for Practitioners Hiren Doshi,
2016-11-16 Hiren Doshi, Scrum.org Professional Scrum Trainer & Coach in his book, Scrum Insights
for Practitioners: The Scrum Guide Companion helps the practitioners master the Scrum framework
by gaining in-depth practical insights and helps answer questions like: What are some common
myths, mysteries, and misconceptions of Scrum? The Scrum Guide recommends three to nine
members in a Development Team, but we have fifteen members. Is this Scrum? Can you share some
tactics to do effective Sprint Planning, Daily Scrum, Sprint Review, Sprint Retrospective, and
Product Backlog Refinement? My designation is development manager. Does this mean I have no
role in Scrum? How is Scrum Empirical? Can Scrum Master and Product Owner be the same person?
We don't have a Scrum Master. Are we still practicing Scrum? What does Self-Organization really
mean? How does Scrum embrace the four values and twelve principles of the Agile Manifesto?
Please share a case study on Scrum based product development? Recommendations for the book
from the Scrum champions Take advantage of Hiren's vast experience and avoid making the
common errors people make as they begin their journey. This book contains a wealth of practical
information that will be useful to readers as they work to implement the basic theory found in The
Scrum Guide-Steve Porter, team member, Scrum.org In his book Scrum Insights for Practitioners,
Hiren has extended the core rules of The Scrum Guide with practices he has found useful. Hiren



answers questions regarding Scrum that potentially remain unanswered even after one reads The
Scrum Guide. Hiren dismantles common misconceptions about Scrum, regardless of the source of
such misconceptions. Hiren elaborates on basic information provided in The Scrum Guide, as well as
on the principles underlying Scrum-Gunther Verheyen, Author of Scrum - A Pocket Guide, a Smart
Travel Companion Hiren Doshi has written a fine companion to The Scrum Guide, filling in some of
the intentional gaps left in the Scrum framework. Using this companion along with The Scrum Guide
will undoubtedly improve the outlook for those teams that internalize its teachings.-Charles Bradley,
ScrumCrazy.com This book will help you understand the nuances of Scrum. It takes a very practical
approach toward implementing Scrum without compromising on its values and principles. A useful
and handy reference for Scrum practitioners!-Gopinath R, Agile coach and practitioner
  advanced certified scrum master training: Open Agile ArchitectureTM - A Standard of
The Open Group Andrew Josey, 2020-12-18 Open Agile ArchitectureTM, a standard of The Open
Group, offers an approach to architect at scale with agility. It provides guidance and best practices
for Enterprise Architects seeking to transition into Agile and Digital contexts. Empowering an
Enterprise to Succeed with its Digital-Agile Transformation Agile teams drive the enterprise’s Digital
Transformation by inventing new business models, delivering superior customer experiences,
developing digital products, and architecting highly-automated operating systems. The Open Agile
Architecture Standard was designed keeping the needs of all business stakeholders in mind: •
Business Leaders – to drive the enterprise’s Digital and Agile change journey • Enterprise Architects
– to extend their scope of influence in an Agile at scale world • Product Managers – to help
transform customer experience, innovate products, and generate growth • Product Owners – to
accelerate their transformation from managing feature backlogs to steering value delivery •
Operations Managers – to enable them to leverage Lean and automation to generate sustainable
competitive advantages • Software Engineers – to leverage the power of digital technologies to
co-innovate with the business The more Agile the enterprise, the faster the learning cycles, and
faster learning cycles translate to shorter time-to-market resulting in more agility. By adopting an
Open Agile Architecture approach, your organization can capitalize on this accelerated learning
cycle, meaning your Agile and Digital capabilities continuously and simultaneously co-create one
another.
  advanced certified scrum master training: The Nexus Framework for Scaling Scrum
Kurt Bittner, Patricia Kong, Eric Naiburg, Dave West, 2017-12-04 Improve and Accelerate Software
Delivery for Large, Distributed, Complex Projects The Nexus Framework is the simplest, most
effective approach to applying Scrum at scale across multiple teams, sites, and time zones. Created
by Scrum.org–the pioneering Scrum training and certification organization founded by Scrum
co-creator Ken Schwaber–Nexus draws on decades of experience to address the unique challenges
teams face in coming together, sharing work, and managing and minimizing dependencies. The
NexusTM Framework for Scaling Scrum is a concise book that shows how Nexus helps teams to
deliver a complex, multi-platform, software-based product in short, frequent cycles, without
sacrificing consistency or quality, and without adding unnecessary complexity or straying from
Scrum’s core principles. Using an extended case study, the authors illustrate how Nexus helps teams
solve common scaling challenges like reducing cross-team dependencies, preserving team
self-organization and transparency, and ensuring accountability. Understand the challenges of
delivering working, integrated product increments with multiple teams, and how Nexus addresses
them Form a Nexus around a new or existing product and learn how that Nexus sets goals and plans
its work Run Sprints within a Nexus, provide transparency into progress, conduct effective Nexus
Sprint reviews, and use Nexus Sprint Retrospectives to continuously improve Overcome the
distributed team collaboration challenges
  advanced certified scrum master training: Agile Game Development with Scrum Clinton
Keith, 2010-05-23 Deliver Better Games Faster, On Budget—And Make Game Development Fun
Again! Game development is in crisis—facing bloated budgets, impossible schedules, unmanageable
complexity, and death march overtime. It’s no wonder so many development studios are struggling



to survive. Fortunately, there is a solution. Scrum and Agile methods are already revolutionizing
development outside the game industry. Now, long-time game developer Clinton Keith shows exactly
how to successfully apply these methods to the unique challenges of game development. Keith has
spent more than fifteen years developing games, seven of them with Scrum and agile methods.
Drawing on this unparalleled expertise, he shows how teams can use Scrum to deliver games more
efficiently, rapidly, and cost-effectively; craft games that offer more entertainment value; and make
life more fulfilling for development teams at the same time. You’ll learn to form successful agile
teams that incorporate programmers, producers, artists, testers, and designers—and promote
effective collaboration within and beyond those teams, throughout the entire process. From
long-range planning to progress tracking and continuous integration, Keith offers dozens of tips,
tricks, and solutions—all based firmly in reality and hard-won experience. Coverage includes
Understanding Scrum’s goals, roles, and practices in the context of game development
Communicating and planning your game’s vision, features, and progress Using iterative techniques
to put your game into a playable state every two to four weeks— even daily Helping all team
participants succeed in their roles Restoring stability and predictability to the development process
Managing ambiguous requirements in a fluid marketplace Scaling Scrum to large, geographically
distributed development teams Getting started: overcoming inertia and integrating Scrum into your
studio’s current processes Increasingly, game developers and managers are recognizing that things
can’t go on the way they have in the past. Game development organizations need a far better way to
work. Agile Game Development with Scrum gives them that—and brings the profitability, creativity,
and fun back to game development.
  advanced certified scrum master training: Improv-Ing Agile Teams Paul Goddard,
2015-07-20 IMPROV IS NOT ABOUT BEING FUNNY, ORIGINAL, OR CHAOTIC. IT'S ABOUT
EMBRACING CHANGE. Improvisation. The mere mention of the word makes many people quake
with fear at the prospect of chaos and uncertainty. The fact is, though, human beings are
improvising almost every minute of their lives it is more natural, and more filled with possibility,
than you might imagine. On stage, improvisational actors use simple rules, collaborative principles,
and game constraints to build unscripted yet intriguing storylines. This book explores how those
same simple rules and principles can help agile teams collaborate more effectively and how
purposefully working within constraints can unlock creativity. Inside, you ll find over 50 techniques
and improv games tailored for agile teams, complete with step-by-step instructions. These games are
based on five different principles of improvisational theatre: SAFETY how accepting failure is
essential to discovery SPONTANEITY how to increase the flow of ideas STORYTELLING how
narratives help teams relate to their customers and end users STATUS how adjusting personal
behaviour can encourage collaboration SENSITIVITY how to become more fully engaged with fellow
team members
  advanced certified scrum master training: User Stories Applied Mike Cohn, 2004-03-01
Thoroughly reviewed and eagerly anticipated by the agile community, User Stories Applied offers a
requirements process that saves time, eliminates rework, and leads directly to better software. The
best way to build software that meets users' needs is to begin with user stories: simple, clear, brief
descriptions of functionality that will be valuable to real users. In User Stories Applied, Mike Cohn
provides you with a front-to-back blueprint for writing these user stories and weaving them into your
development lifecycle. You'll learn what makes a great user story, and what makes a bad one. You'll
discover practical ways to gather user stories, even when you can't speak with your users. Then,
once you've compiled your user stories, Cohn shows how to organize them, prioritize them, and use
them for planning, management, and testing. User role modeling: understanding what users have in
common, and where they differ Gathering stories: user interviewing, questionnaires, observation,
and workshops Working with managers, trainers, salespeople and other proxies Writing user stories
for acceptance testing Using stories to prioritize, set schedules, and estimate release costs Includes
end-of-chapter practice questions and exercises User Stories Applied will be invaluable to every
software developer, tester, analyst, and manager working with any agile method: XP, Scrum... or



even your own home-grown approach.
  advanced certified scrum master training: An Agile Adoption and Transformation Survival
Guide Michael Sahota, 2012-07-16 This book provides a set of essential thinking tools for
understanding Agile adoption and transformation: how they differ and what you need to know to
avoid being another statistic in the widespread adoption failure. In particular, you will learn how to
use culture to work more effectively with your organization. It is called a survival guide since so
many people have found the concepts to be invaluable in understanding their experiences when
working with Agile. This book includes: Identification of causes of the widespread Agile adoption
failure A model for understanding Agile, Kanban, and Software Craftsmanship culture An outline of
key adoption and transformation approaches A framework to help guide when to use these these
approaches with your organization Real-life case studies of what has worked and what hasn'
  advanced certified scrum master training: Kanban David J. Anderson, 2010 Teams around
the world are adding kanban around their existing processes to deliver greater business agility. This
book answers the questions: What is the Kanban Method? Why would I want to use Kanban? How do
I go about implementing Kanban?
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