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1. Introduction: The Prevalence of Active Shooter PPT
Training

Active shooter incidents remain a significant threat in many countries, leading to widespread
adoption of training programs aimed at improving individual and organizational preparedness.
PowerPoint presentations (PPTs) have become a common, if not dominant, method for delivering
active shooter training. This reliance on active shooter PPT training, however, raises crucial
questions regarding its effectiveness in fostering genuine preparedness. This analysis will critically
examine the current state of active shooter PPT training, its limitations, and potential improvements.

2. The Limitations of Active Shooter PPT Training: A Critical
Assessment

While active shooter PPT training offers a cost-effective and easily accessible method for
disseminating information, its limitations are significant. PPTs often fail to:



Engage Learners: The passive nature of PPTs can lead to disengagement and poor retention of
crucial information. Simply presenting facts and figures about active shooter incidents does not
translate into practical skills or effective response strategies. Active shooter PPT training often lacks
the emotional impact necessary for effective learning.

Simulate Reality: Active shooter events are highly dynamic and unpredictable. PPTs cannot replicate
the stress, fear, and decision-making pressures individuals face during a real-life active shooter
situation. This lack of realism undermines the effectiveness of the training. The reliance on static
images and bullet points in active shooter PPT training fails to prepare individuals for the visceral
nature of such events.

Promote Practical Skills: Effective response to an active shooter requires practical skills, such as
situational awareness, decision-making under pressure, and tactical movement. Active shooter PPT
training rarely provides opportunities to practice these skills in a safe and controlled environment.

Address Individual Needs: PPT training often fails to cater to the diverse needs and learning styles of
participants. A standardized approach may not be effective for everyone, particularly individuals
with pre-existing trauma or anxieties related to violence.

Foster Collaboration and Communication: Effective response to an active shooter often requires
coordinated action among individuals and teams. PPT training rarely simulates collaborative
scenarios, hindering the development of crucial communication and teamwork skills.

3. Current Trends and their Implications for Active Shooter
PPT Training

Current trends in active shooter incidents highlight the limitations of traditional active shooter PPT
training even further:

Increased Complexity of Attacks: Active shooter events are becoming increasingly complex,
involving multiple locations, attackers, and weapons. Simple PPT presentations are insufficient to
address the multifaceted challenges presented by these evolving threats.

Rise of Online Radicalization: The influence of online radicalization and extremist ideologies is
increasing the frequency and lethality of active shooter attacks. Active shooter PPT training needs to
incorporate an understanding of these factors to effectively address the underlying causes of
violence.

Emphasis on Prevention and Early Warning Signs: The focus on active shooter preparedness is
shifting towards preventing violence before it occurs by identifying and addressing potential risk
factors. PPT training needs to reflect this broader perspective.

4. Alternative Training Methodologies: Moving Beyond Active
Shooter PPT Training

To enhance preparedness, organizations should move beyond relying solely on active shooter PPT
training and incorporate more effective methods, such as:



Scenario-Based Training: This approach involves simulating real-life active shooter scenarios,
allowing participants to practice their responses in a safe and controlled environment. This can
include the use of realistic props, simulations, and role-playing exercises.

Active Shooter Drills and Exercises: Regular drills and exercises help to reinforce training and build
muscle memory for essential response actions. These must be realistic and engaging to be effective.

Virtual Reality (VR) Training: VR technology offers a highly immersive and realistic simulation of
active shooter events, allowing participants to experience and practice their responses in a safe and
controlled virtual environment.

Interactive Workshops and Seminars: Facilitated workshops offer opportunities for discussion, Q&A,
and interaction amongst participants, making the learning experience more engaging and
memorable.

Trauma-Informed Training: Training should consider the potential psychological impact of active
shooter events on participants, incorporating trauma-informed approaches to ensure a safe and
supportive learning environment.

5. Future Directions for Active Shooter Preparedness

Effective active shooter preparedness requires a multi-faceted approach that goes beyond simply
providing information through active shooter PPT training. This includes:

Investing in Comprehensive Training Programs: Organizations should invest in comprehensive and
regularly updated active shooter training programs that incorporate a variety of effective
methodologies.

Developing Consistent Messaging and Protocols: Clear and consistent messaging and protocols are
essential for effective response during an active shooter incident.

Promoting Collaboration and Information Sharing: Collaboration between law enforcement,
emergency responders, and community organizations is vital for effective preparedness and
response.

Fostering a Culture of Safety and Security: Creating a culture of safety and security within
organizations is crucial for preventing violence and improving response capabilities. This includes
promoting mental health awareness and providing support to individuals at risk.

6. Conclusion

Active shooter PPT training, while offering a cost-effective initial approach to information
dissemination, falls significantly short of providing the comprehensive preparation necessary to
effectively respond to the complex and dynamic nature of active shooter incidents. A shift towards
more immersive, interactive, and practical training methodologies, incorporating scenario-based
training, drills, and VR technology, is crucial for enhancing individual and organizational
preparedness. By adopting a multifaceted approach that encompasses prevention, preparedness,
and response, communities can significantly improve their ability to mitigate the devastating effects
of active shooter events.



FAQs

Are Active Shooter PPTs completely useless? No, PPTs can serve as a foundational1.
introduction to the topic, providing basic information. However, they should not be the sole
training method.

What are the best alternatives to Active Shooter PPT Training? Scenario-based training, drills,1.
simulations, and VR training are far more effective.

How often should active shooter training be conducted? Frequency depends on risk1.
assessment, but annual refresher training is recommended, with more frequent drills and
exercises.

How can I make my Active Shooter PPT more engaging? Incorporate interactive elements,1.
videos, real-life case studies, and discussions. But remember, it's a supplement, not the main
course.

What role does mental health play in Active Shooter training? Addressing potential1.
psychological trauma and providing resources for mental health support is crucial.

How can we improve communication during an active shooter event? Regular drills and1.
exercises focused on clear communication protocols and teamwork are essential.

What is the role of technology in Active Shooter training? VR and simulation technology1.
provide highly immersive and effective training experiences.

How can we prevent active shooter events? Focusing on early identification of at-risk1.
individuals, mental health support, and community engagement are key preventative
measures.



Who should participate in Active Shooter training? Ideally, everyone in an organization or1.
community should receive some level of training, tailored to their specific roles and
responsibilities.

Related Articles

"The Effectiveness of Scenario-Based Training in Active Shooter Preparedness": This article1.
reviews empirical evidence supporting the use of scenario-based training over traditional
methods like active shooter PPT training.

"Virtual Reality in Active Shooter Training: A Review of Current Applications": This explores1.
the use of VR technology in active shooter training and assesses its effectiveness in improving
response capabilities.

"Trauma-Informed Approaches to Active Shooter Training: Minimizing Psychological Harm":1.
This article focuses on creating a supportive learning environment for participants while
addressing the psychological impact of active shooter training.

"Developing Effective Communication Protocols for Active Shooter Incidents": This focuses on1.
strategies for improving communication and coordination among responders during active
shooter events.

"The Role of Community Engagement in Active Shooter Prevention": This discusses the1.
importance of community involvement in identifying and addressing risk factors that
contribute to active shooter violence.

"A Comparative Analysis of Active Shooter Training Methods: PPT vs. Simulation": This1.
provides a detailed comparison of the effectiveness of different active shooter training
methods.

"Best Practices for Conducting Active Shooter Drills and Exercises": This article outlines best1.



practices for conducting realistic and effective active shooter drills and exercises.

"Integrating Mental Health Support into Active Shooter Preparedness Programs": This1.
examines the crucial role of mental health support in active shooter preparedness programs.

"The Future of Active Shooter Preparedness: Emerging Technologies and Strategies": This1.
article explores future trends and advancements in active shooter preparedness, including new
technologies and training methodologies.

  active shooter ppt training: I'm Not Scared...I'm Prepared! Julia Cook, 2014-05-01 When
faced with danger you must DO something. The teacher at the Ant Hill School wants her students to
be prepared - for everything! One day, she teaches her students what to do if a dangerous someone
is in their school. I'll be your shepherd, and you're all my sheep, so you must do what I say. Pretend
there's a wolf in our building, and we MUST stay out of his way! We need a great plan of action in
case we start to get scared. The ALICE Plan will work the best, to help us be prepared.
Unfortunately, in the world we now live in, we must ask the essential question: What are the options
for survival if we find ourselves in a violent intruder event? I'm Not Scared...I'm Prepared! will
enhance the ALICE concepts and make them applicable to children of all ages in a non-fearful way.
By using this book, children can develop a better understanding of what needs to be done if they
ever encounter a dangerous someone.
  active shooter ppt training: 10 Minutes to Live Michael Julian PPS, CSP,, 2018-01-18 Active
shooter mass killings have become a horrible reality in our society and no place is immune to them.
In this book, Michael Julian, CPI, PPS, CSP shares how essential the appropriate actions you take in
the first ten minutes of an active shooting can be for your survival. How every second counts to stay
alive. Julian provides simple tools to help you in the event you find yourself in this type of scenario.
He teaches you how to prepare yourself using a security mindset, and fight through your fear with a
survival mindset so you can evaluate your situation and react appropriately. Specifically, Julian
shows you how to: Become more aware of your surroundings, Prepare for such an event by being
proactively reactionary, Evaluate an active shooter situation more quickly and efficiently, Decide and
take the best action necessary for your survival, Dominate the attacker, if necessary, using a kill or
be killed mentality, Navigate the chaos that comes after the event, and Train family, friends, and
coworkers how to do the same. Julian's insight helps you prepare for the worst. This alone could be
the difference between life and death in the face of a horrific experience.
  active shooter ppt training: TECC: Tactical Emergency Casualty Care National Association
of Emergency Medical Technicians (U.S.), 2019-06-24 The Tactical Emergency Casualty Care Course
Manual is the printed component for the NAEMTs 16-hour continuing education Tactical Emergency
Casualty Care (TECC) Course. It may be used by both instructors and students as a resource to
prepare for the TECC course and as a reference that discusses the current best practices for EMS
providers to utilize in the response to and care of patients in a civilian tactical environment. The
TECC Course does not offer certification as a tactical medic it is intended to teach all EMS providers
the best patient care and safety practices in a civilian tactical environment, such as an active
shooting hostile event. Composed of 10 lessons, The TECC Course Manual will: Cover the phases of



care in a civilian tactical environment, Describe step-by-step the life-saving skills that may be
performed in a civilian tactical environment, Provide safety and survival strategies for EMS
providers and their patients In addition to the TECC Course Manual, instructors may also purchase
the TECC Online Instructors Toolkit (9781284483888). This resource features 10 lesson
presentations in PPT, as well as interactive patient simulations and skill stations that allow students
to gain experience in a safe environment monitored by experienced EMS providers.
  active shooter ppt training: Keeping Students Safe Every Day Amy Klinger, Amanda
Klinger, 2018-08-21 Is your school prepared to deal with a crisis, whether it’s a hurricane, an
earthquake, an explosion at a nearby chemical facility, an active shooter, or one of many other
possibilities? Does your school have an up-to-date plan to deal with hazards of all sorts? Do teachers
and other staff members know what to do in emergency situations to protect their students and
themselves from harm? In this informative and comprehensive guide, school safety experts Amy
Klinger and Amanda Klinger offer significant--and sometimes surprising--statistics on school safety,
dispel common misunderstandings, and provide preK–12 school leaders with the specific information
they need to prepare for and effectively respond to natural disasters, accidents, or violent events.
Readers will learn how and why it is important to • Realistically assess threats and vulnerabilities. •
Create and implement an emergency operations plan that follows government guidelines and best
practices. • Decentralize authority and responsibility for crisis response. • Distinguish between
three levels of “lockdown.” • Plan for short- and long-term recovery following an incident. • Make
school safety an everyday component of school operations. At a time when schools at every level and
in every community face the possibility of a crisis event, Keeping Students Safe Every Day equips
leaders with the knowledge they need to give their students, staff members, parents, and the
broader community confidence that their school knows what to do and makes safety a top priority.
  active shooter ppt training: Workplace Security Essentials Eric N. Smith, 2014-03-18
Whether you are a business owner, department manager, or even a concerned employee, Workplace
Security Essentials will show you how to improve workplace safety and security using real-life
examples and step-by-step instructions. Every organization, be it large or small, needs to be
prepared to protect its facilities, inventory, and, most importantly, its staff. Workplace Security
Essentials is the perfect training resource to help businesses implement successful security
measures, boost employee morale and reduce turnover, protect the company's reputation and public
profile, and develop the ability to process and analyze risks of all kinds. Workplace Security
Essentials helps the reader understand how different business units can work together and make
security a business function—not a burden or extra cost. - Shows how to identify threats using
tried-and-true methods for assessing risk in any size organization - Uses real-world examples and
scenarios to illustrate what can go wrong—and what can go right when you are prepared - Prepares
the reader for worst-case scenarios and domestic violence that may spill over into the workplace -
Provides a clear understanding of various electronic systems, video surveillance, and burglar alarms,
and how to manage a security guard force
  active shooter ppt training: Private Security Charles P. Nemeth, 2017-09-22 There are few
textbooks available that outline the foundation of security principles while reflecting the modern
practices of private security as an industry. Private Security: An Introduction to Principles and
Practice takes a new approach to the subject of private sector security that will be welcome addition
to the field. The book focuses on the recent history of the industry and the growing dynamic between
private sector security and public safety and law enforcement. Coverage will include history and
security theory, but emphasis is on current practice, reflecting the technology-driven, fast-paced,
global security environment. Such topics covered include a history of the security industry, security
law, risk management, physical security, Human Resources and personnel, investigations,
institutional and industry-specific security, crisis and emergency planning, critical infrastructure
protection, IT and computer security, and more. Rather than being reduced to single chapter
coverage, homeland security and terrorism concepts are referenced throughout the book, as
appropriate. Currently, it vital that private security entities work with public sector authorities



seamlessly—at the state and federal levels—to share information and understand emerging risks and
threats. This modern era of security requires an ongoing, holistic focus on the impact and
implications of global terror incidents; as such, the book’s coverage of topics consciously takes this
approach throughout. Highlights include: Details the myriad changes in security principles, and the
practice of private security, particularly since 9/11 Focuses on both foundational theory but also
examines current best practices—providing sample forms, documents, job descriptions, and
functions—that security professionals must understand to perform and succeed Outlines the distinct,
but growing, roles of private sector security companies versus the expansion of federal and state law
enforcement security responsibilities Includes key terms, learning objectives, end of chapter
questions, Web exercises, and numerous references—throughout the book—to enhance student
learning Presents the full range of career options available for those looking entering the field of
private security Includes nearly 400 full-color figures, illustrations, and photographs. Private
Security: An Introduction to Principles and Practice provides the most comprehensive, up-to-date
coverage of modern security issues and practices on the market. Professors will appreciate the new,
fresh approach, while students get the most bang for their buck, insofar as the real-world knowledge
and tools needed to tackle their career in the ever-growing field of private industry security. An
instructor’s manual with Exam questions, lesson plans, and chapter PowerPoint® slides are
available upon qualified course adoption.
  active shooter ppt training: The Last Lecture Randy Pausch, Jeffrey Zaslow, 2010 The
author, a computer science professor diagnosed with terminal cancer, explores his life, the lessons
that he has learned, how he has worked to achieve his childhood dreams, and the effect of his
diagnosis on him and his family.
  active shooter ppt training: Airport Emergency Plan United States. Federal Aviation
Administration, 1989
  active shooter ppt training: Strengthening Forensic Science in the United States
National Research Council, Division on Engineering and Physical Sciences, Committee on Applied
and Theoretical Statistics, Policy and Global Affairs, Committee on Science, Technology, and Law,
Committee on Identifying the Needs of the Forensic Sciences Community, 2009-07-29 Scores of
talented and dedicated people serve the forensic science community, performing vitally important
work. However, they are often constrained by lack of adequate resources, sound policies, and
national support. It is clear that change and advancements, both systematic and scientific, are
needed in a number of forensic science disciplines to ensure the reliability of work, establish
enforceable standards, and promote best practices with consistent application. Strengthening
Forensic Science in the United States: A Path Forward provides a detailed plan for addressing these
needs and suggests the creation of a new government entity, the National Institute of Forensic
Science, to establish and enforce standards within the forensic science community. The benefits of
improving and regulating the forensic science disciplines are clear: assisting law enforcement
officials, enhancing homeland security, and reducing the risk of wrongful conviction and
exoneration. Strengthening Forensic Science in the United States gives a full account of what is
needed to advance the forensic science disciplines, including upgrading of systems and
organizational structures, better training, widespread adoption of uniform and enforceable best
practices, and mandatory certification and accreditation programs. While this book provides an
essential call-to-action for congress and policy makers, it also serves as a vital tool for law
enforcement agencies, criminal prosecutors and attorneys, and forensic science educators.
  active shooter ppt training: Workplace Violence Christina M. Holbrook, David E. Bixler,
Eugene A. Rugala, Carri Casteel, 2018-07-03 Workplace Violence: Issues in Threat Management
defines what workplace violence is, delves into the myths and realities surrounding the topic and
provides readers with the latest statistics, thinking, and strategies in the prevention of workplace
violence. The authors, who themselves have implemented successful workplace violence protection
programs, guide novice and experienced practitioners alike in the development of their own
programs.



  active shooter ppt training: Police Technology Raymond E. Foster, 2005 Part 1 - Introduction
to theory and basics : Ch. 1 Introduction to police technology -- Ch. 2 Computer Basics -- Ch. 3
Wireless Communications -- Ch. 4 Networks -- Ch. 5 Geographic Information System [GIS] -- Ch. 6 A
brief history of Police Technology -- Part 2 - Strategic Information Systems and Technologies: Ch. 7
Communications Dispatch Centers -- Ch. 8 Agency Systems -- Ch. 9 External Systems -- Ch. 10 The
Internet and Law Enforcement -- Ch. 11 Information Exchange -- Ch. 12 Crime analysis -- Part 3 -
Tactical Information Systems : Ch. 13 Technology in Investigations -- Ch. 14 Wiretaps -- Ch. 15
Tracking and surveillance -- Ch.16 Hi-Tech Crime -- Ch. 17 Major Incident and Response -- Ch. 18
Technology in the Street -- Part 4 - Technology in Police management : Ch. 19 Personnel and
Training -- Ch. 20 Implementing and Managing Technology -- Ch. 21 Emerging and Future
Technologies.
  active shooter ppt training: Soft Target Hardening Jennifer Hesterman, 2018-12-07 The US
government spends billions of dollars to secure strategic and tactical assets at home and abroad
against enemy attack. However, as hard targets such as military installations and government
buildings are further strengthened, vulnerable soft targets are increasingly in the crosshairs of
terrorists and violent criminals. Attacks on crowded spaces such as churches, schools, malls,
transportation hubs, and recreational venues result in more casualties and have a powerful effect on
the psyche of the populace. Soft Target Hardening: Protecting People from Attack, Second Edition,
continues the national dialogue started by the first edition by providing case studies, best practices,
and methodologies for identifying soft target vulnerabilities and reducing risk in the United States
and beyond. Soft target attacks steadily climbed in number and scale of violence since the first
edition of this book. New tactics emerged, as terrorists continually hit the reset button with each
attack. In this volatile, ever-changing security environment, plans to protect people and property
must be fluid and adaptable. Along with new hardening tactics, such as the use of tactical deception
to disguise, conceal, and divert, the author has updated the text with new case studies to reflect and
respond to the fast-moving transformation in methods from more complex and organized forms of
terror to simpler, yet still-devastating approaches. This book is a must-read for those who secure,
own, and operate soft target facilities, and for citizens who want to protect themselves and their
families from attack. ​Soft Target Hardening, Second Edition, was named the ASIS International
Security Industry Book of the Year in 2019.
  active shooter ppt training: Emergency Management in Health Care , 2012 Offers a
resource as health care organizations plan for managing emergencies. This title helps them assess
their own needs, better prepare staff to respond to the events most likely to occur, and develop a
level of preparedness sufficient to address a range of emergencies.
  active shooter ppt training: Crisis Intervention William M. Harmening, 2013-02-12 This is the
eBook of the printed book and may not include any media, website access codes, or print
supplements that may come packaged with the bound book. Crisis intervention from a criminal
justice perspective. Crisis Intervention: The Criminal Justice Response to Chaos, Mayhem, and
Disorder introduces readers to the methods and techniques of crisis intervention employed by police
and correctional officers. Rather than focusing on abstract theories, this text presents real-life
situations first and then explores the theories and methods relevant to those situations. It goes
beyond the simple presentation of facts and incorporates best practices of policing and other topics
usually found only in police training manuals. The text also examines the psychological effects of
crisis on criminal justice professionals and ethical considerations related to crisis response.
  active shooter ppt training: Defense Against the Dark Arts in Space Todd Harrison, Kaitlyn
Johnson, Makena Young, 2021-10-20 The proliferation of counterspace weapons across the globe
often calls into question what can be done to best protect satellites from attack. This analysis from
the CSIS Aerospace Security Project addresses different methods and technologies that can be used
by the United States government, and others, to deter adversaries from attack. A wide range of
active and passive defenses are available to protect space systems and the ground infrastructure
they depend upon from different types of threats. This report captures a range of active and passive



defenses that are theoretically possible and discusses the advantages and limitations of each. A
group of technical space and national security experts supported the analysis by working through
several plausible scenarios that explore a range of defenses that may be needed, concepts for
employing different types of defenses, and how defensive actions in space may be perceived by
others. These scenarios and the findings that resulted from subsequent conversations with experts
are reported in the penultimate chapter of the report. Finally, the CSIS Aerospace Security Project
team offers conclusions drawn from the analysis, actionable recommendations for policymakers, and
additional research topics to be explored in future work.
  active shooter ppt training: Playing Tyler T L Costa, 2013-07-02 When is a game not a game?
Tyler MacCandless can’t focus, even when he takes his medication. He can’t focus on school, on his
future, on a book, on much of anything other than taking care of his older brother, Brandon, who’s in
rehab for heroin abuse… again. Tyler’s dad is dead and his mom has mentally checked out. The only
person he can really count on is his Civilian Air Patrol Mentor, Rick. The one thing in life it seems he
doesn’t suck at is playing video games and, well, thats probably not going to get him into college.
Just when it seems like his future is on a collision course with a life sentence at McDonald’s, Rick
asks him to test a video game. If his score’s high enough, it could earn him a place in flight school
and win him the future he was certain that he could never have. And when he falls in love with the
game’s designer, the legendary gamer Ani, Tyler thinks his life might finally be turning around. That
is, until Brandon goes MIA from rehab and Tyler and Ani discover that the game is more than it
seems. Now Tyler will have to figure out what’s really going on in time to save his brother… and
prevent his own future from going down in flames.
  active shooter ppt training: Lockdown Drills Jaclyn Schildkraut, Amanda B. Nickerson,
2022-09-06 A comprehensive resource on what lockdown drills are, why they are necessary, and how
best to conduct them. The first book to offer a comprehensive examination of lockdown drills in K–12
schools, Lockdown Drills balances research findings with practical applications and implications.
Schildkraut and Nickerson, school safety experts with complementary backgrounds in criminology
and school psychology, review the historical precedents for lockdown drills, distinguish school
lockdowns from other emergency procedures (such as active shooter drills), explain why they are
conducted, present evidence-based research on their effectiveness, and describe how to conduct
them according to best practices. Proponents of lockdown drills as a life-saving necessity, the
authors help to bring much-needed standardization to how these drills are studied and conducted.
The authors present common arguments for and against the inclusion of lockdown drills in
emergency preparedness efforts, balancing their discussion of the perceptions and psychological
impacts of lockdown drills with scholarly research on the extent to which lockdown drills improve
how effectively individuals respond to a potential threat. Placing lockdown drills in the larger
context of school safety and preparedness, they examine the broader implications for policymakers.
Finally, they emphasize that drills, of which lockdowns are only one type, are just a part of the
complex school safety puzzle. Ensuring that schools are safe places for students and educators
begins long before a crisis occurs and continues through the days, weeks, and years of recovery
following a crisis.
  active shooter ppt training: Medical Moulage Bobbie J Merica, 2011-11-22 Here’s an
easy-to-use guide to creating over 300 special effects for clinical simulations! Simple recipes with
over 1,200 vibrant, full-color illustrations provide step-by-step directions that use readily available
ingredients. Heighten the realism in your simulations whether using manikins or live actors!
  active shooter ppt training: Proactive School Security and Emergency Preparedness Planning
Kenneth S. Trump, 2011-04-07 Security expert Kenneth S. Trump outlines school security issues and
provides nuts-and-bolts strategies for preventing violence and preparing for crises. Includes author's
companion website.
  active shooter ppt training: Driven by Data Paul Bambrick-Santoyo, 2010-04-12 Offers a
practical guide for improving schools dramatically that will enable all students from all backgrounds
to achieve at high levels. Includes assessment forms, an index, and a DVD.



  active shooter ppt training: Blindsided Bruce T. Blythe, 2014-07-31 When blindsided by a
crisis, are you ready to be the real leader who brings strength of character and split-second action to
restore a new normal? Workplace violence, natural disaster, or worse -- it comes down to who you
are and what you do in the face of the test. Learn time-tested skills to make a difference in a crisis!
In this new, completely updated and expanded 2nd edition of Bruce Blythe's Blindsided, he walks
you through the foolproof step-by-step system to become the kind of leader he calls a crisis
whisperer. Result: You will never be blindsided again! In the first half of the book, Blythe lands you
in the middle of a fast-breaking crisis – an active shooter in the corridor outside your office -- and
uses real-world case studies, examples, and checklists to show what a top-notch leader would need
to do in each phase of the crisis. Then, in the second half of the book, he demonstrates how to apply
this knowledge to develop and implement your own crisis management plan.Blindsided is two books
in one: Crisis Response and Crisis Preparedness. NEW in the 2nd edition: How to apply the
Reasonable Person Test and Wall Street Journal Test to crisis decision management decisions in
advance. New chapter on Reputation Management shows how to make the right decisions, before
reputation and bottom line suffer! How to avoid falling into the Crisis Red Zone, in which your
leadership effectiveness can evaporate. How to lead the workforce into a New Normal, even in the
wake of the most upsetting and disorienting crisis. How to develop Crisis Response Teams as part of
your Crisis Management Plan - selecting and training the right people for the job. How to anticipate
important Crisis Management risks that are trending and will be part of your future - and how to
prepare for them in a Crisis Management Plan that works for today and tomorrow. Practical forms,
checklists, cases studies, real-life examples, glossary, index, discussion questions, and other
take-and-use tools: Quick use response guide at the end of each chapter - all 15 can form a handy
pocket guide. Incident checklists for 9 major types of crisis - accidental death, chemical/toxic
exposure, earthquake, and more. Special guide for organizing in advance to address the needs of
families of those who are injured or lost in an event - with sample conversations. Instructor's Manual
and 300+ classroom slides available upon book adoption. Professors: Request a complimentary copy.
QUOTES “Takes the reader through some of the toughest moments in the life of a leader...moments
that create legendary leaders or cut short promising careers.” - Daniel Diermeier, Dean of the Harris
School of Public Policy and Emmett Dedmon Professor of Public Administration, University of
Chicago Having served as CEO of a Fortune 500 company, I can personally attest to the value of the
crisis management system Blythe outlines. - Luke R. Corbett, Lead Independent Director of OGE
Energy Corporation and Former Chairman and Chief Executive Officer of Kerr-McGee Corporation.
“I loved the first edition...and Bruce's experience and insight since that time has expanded to make
this [second edition]...an advanced textbook which incorporates the many substantial changes in our
world over the past decade – from the expansion of terrorism to communicative diseases to the role
of the Internet in all crises.” – Jonathan Bernstein, President of Bernstein Crisis Management, Inc.
  active shooter ppt training: Campus Attacks Federal Bureau of Investigation, U. S. Secret
Service, U. S. Department of Education, 2019-07-16 In response to the Virginia Tech incident on
April 16, 2007, former cabinet Secretaries Michael Leavitt and Margaret Spellings, and former
Attorney General Alberto Gonzales submitted the Report to the President on Issues Raised by the
Virginia Tech Tragedy dated June 13, 2007. The report included a recommendation that the U.S.
Secret Service (Secret Service), the U.S. Department of Education, and the Federal Bureau of
Investigation (FBI) explore the issue of violence at institutions of higher education (IHEs).
Accordingly, we initiated a collaborative effort to understand the nature of this violence and identify
ways of preventing future attacks that would affect our nation's colleges and universities.
  active shooter ppt training: Performance Consulting Dana Gaines Robinson, James C.
Robinson, Jack J. Phillips, Patricia Pulliam Phillips, Dick Handshaw, 2015-06 NEW EDITION,
REVISED AND UPDATED In America, organizations spend $175 billion in training initiatives and
more than $500 billion in human resource solutions every year yet often have little to show for it.
One reason is that people “jump to solutions” before they identify the causes of the problem.
Performance consultants are effective because they partner with clients to clarify business goals and



determine root causes for gaps between desired and current results. Only then are specific solutions
agreed upon and implemented. This third edition of the classic book that introduced performance
consulting adds a wealth of new material. There are new case examples throughout and four new
chapters providing detailed steps for measuring results from performance consulting initiatives on
five different levels, including ROI. The book includes a never-before-published Alignment and
Measurement Model, allowing you to connect organizational needs and performance consulting
initiatives designed to address those needs with the appropriate level of measurement. This remains
a profoundly practical book, featuring tools, models, and checklists. It will enable you to make a
difference in your organization that is valued, measurable, and sustainable.
  active shooter ppt training: Crime Scene and Physical Evidence Awareness for Non-forensic
Personnel , 2009 The present manual was prepared to fill a gap in the compendium of available tools
for the judiciary and law enforcement agencies and is the result of a consultative process involving a
number of reputable individuals, institutions and organizations, who contributed a variety of
different perspectives to this cross-cutting issue, all grounded in the same basic principles common
to all crime scenes. The manual aims at raising awareness of the importance of good practices in
crime scene investigations and the nature and relevance of physical evidence.
  active shooter ppt training: Crime Scene Investigation National Institute of Justice (U.S.).
Technical Working Group on Crime Scene Investigation, 2000 This is a guide to recommended
practices for crime scene investigation. The guide is presented in five major sections, with
sub-sections as noted: (1) Arriving at the Scene: Initial Response/Prioritization of Efforts (receipt of
information, safety procedures, emergency care, secure and control persons at the scene,
boundaries, turn over control of the scene and brief investigator/s in charge, document actions and
observations); (2) Preliminary Documentation and Evaluation of the Scene (scene assessment,
walk-through and initial documentation); (3) Processing the Scene (team composition, contamination
control, documentation and prioritize, collect, preserve, inventory, package, transport, and submit
evidence); (4) Completing and Recording the Crime Scene Investigation (establish debriefing team,
perform final survey, document the scene); and (5) Crime Scene Equipment (initial responding
officers, investigator/evidence technician, evidence collection kits).
  active shooter ppt training: Introduction to Criminal Investigation Michael Birzer, Cliff
Roberson, 2018-07-31 The manner in which criminal investigators are trained is neither uniform nor
consistent, ranging from sophisticated training protocols in some departments to on-the-job
experience alongside senior investigators in others. Ideal for students taking a first course in the
subject as well as professionals in need of a refresher, Introduction to Criminal Investigation uses an
accessible format to convey concepts in practical, concrete terms. Topics discussed include: The
history of criminal investigation in Western society Qualifications for becoming an investigator, the
selection process, and ideal training requirements Crime scene search techniques, including
planning and post-search debriefing Preparing effective field notes and investigative reports
Interviewing and interrogating Types of evidence found at the crime scene and how to collect,
package, and preserve it The contributions of forensic science to criminal investigations and the
equipment used in crime labs Investigative protocol for a range of crimes, including property crimes,
auto theft, arson, financial crimes, homicide, assault, sex crimes, and robbery Specialized
investigations, including drug trafficking, cybercrime, and gang-related crime Legal issues involved
in criminal investigations and preparing a case for trial Bringing together contributions from law
enforcement personnel, academics, and attorneys, the book combines practical and theoretical
elements to provide a comprehensive examination of today‘s criminal investigative process. The
accessible manner in which the information is conveyed makes this an ideal text for a wide-ranging
audience.
  active shooter ppt training: Operational Templates and Guidance for EMS Mass
Incident Deployment U. S. Department of Homeland Security Federal Emergency Management
Agency, 2013-04-20 Emergency Medical Services (EMS) agencies regardless of service delivery
model have sought guidance on how to better integrate their emergency preparedness and response



activities into similar processes occurring at the local, regional, State, tribal, and Federal levels. This
primary purpose of this project is to begin the process of providing that guidance as it relates to
mass care incident deployment.
  active shooter ppt training: The Chinese Navy Institute for National Strategic Studies,
2011-12-27 Tells the story of the growing Chinese Navy - The People's Liberation Army Navy (PLAN)
- and its expanding capabilities, evolving roles and military implications for the USA. Divided into
four thematic sections, this special collection of essays surveys and analyzes the most important
aspects of China's navel modernization.
  active shooter ppt training: Promoting Individual and Community Health at the Library
Mary Grace Flaherty, 2018-11-30 Though today’s consumers have unprecedented access to health
information, its quality and veracity varies widely. Public libraries can play an important role in
supporting library users in their health information seeking efforts. In this book Flaherty shows how
to guide library users to high quality health information by relying on up to date, authoritative
sources. She also demonstrates why taking the initiative to offer health promotion programming can
be a valuable form of community outreach, serving community needs while increasing visibility.
Library directors, programming staff, reference librarians, and health educators will all benefit from
this book’s patron-centered stance, which features a historic overview of the consumer health
movement and how it intersects with public libraries;guidance on finding and evaluating the best
print, electronic, and app-based health information sources, with advice on keeping up to date;an
in-depth look at collaborative efforts to provide and sponsor simple health-related activities in public
libraries, spotlighting programs in action at libraries across the county;instructions on creating,
planning, preparing, marketing, and evaluating a public library health program;discussions of
important issues surrounding health information provision efforts, including patron privacy and
liability concerns; andguidelines for public libraries’ role in public health efforts, including disaster
preparedness. Armed with this book’s expert advice and plentiful examples of successful initiatives,
public libraries will feel empowered to make a difference in community members’ health and
well-being.
  active shooter ppt training: How People Learn II National Academies of Sciences,
Engineering, and Medicine, Division of Behavioral and Social Sciences and Education, Board on
Science Education, Board on Behavioral, Cognitive, and Sensory Sciences, Committee on How
People Learn II: The Science and Practice of Learning, 2018-09-27 There are many reasons to be
curious about the way people learn, and the past several decades have seen an explosion of research
that has important implications for individual learning, schooling, workforce training, and policy. In
2000, How People Learn: Brain, Mind, Experience, and School: Expanded Edition was published and
its influence has been wide and deep. The report summarized insights on the nature of learning in
school-aged children; described principles for the design of effective learning environments; and
provided examples of how that could be implemented in the classroom. Since then, researchers have
continued to investigate the nature of learning and have generated new findings related to the
neurological processes involved in learning, individual and cultural variability related to learning,
and educational technologies. In addition to expanding scientific understanding of the mechanisms
of learning and how the brain adapts throughout the lifespan, there have been important discoveries
about influences on learning, particularly sociocultural factors and the structure of learning
environments. How People Learn II: Learners, Contexts, and Cultures provides a much-needed
update incorporating insights gained from this research over the past decade. The book expands on
the foundation laid out in the 2000 report and takes an in-depth look at the constellation of
influences that affect individual learning. How People Learn II will become an indispensable
resource to understand learning throughout the lifespan for educators of students and adults.
  active shooter ppt training: Active Shooter Joshua Sinai, 2013-01-01
  active shooter ppt training: The Ultimate Sniper Major John Plaster, 2006-01-01 Through
revised text, new photos, specialised illustrations, updated charts and additional information
sidebars, The Ultimate Sniper once again thoroughly details the three great skill areas of sniping;



marksmanship, fieldcraft and tactics.
  active shooter ppt training: Active Shooter Kevin Doss, Charles Shepherd, 2015-08-17
According to Pinkerton—the leading provider of risk management services in the world—workplace
violence is second only to cybersecurity as the top threat faced by organizations today. Incidents
involving active shooters in the workplace are on the rise and becoming more violent and deadly.
Active Shooter provides the tools necessary to identify potential violent individuals, along with the
options and responses needed to save lives, reduce corporate liability, and recover from an active
shooter event should it happen. Active Shooter begins with a brief history of active shooters and how
they have changed over time. It shows why many perpetrators initiate attacks, what they often are
thinking, and some of the indicators that could have been identified prior to the attack. The book
shows how to develop an active shooter program in an organization, walking readers through the
entire process including training exercises to test the efficiency of the program. With the uniquely
private security perspective, Active Shooter illustrates how to communicate with law enforcement,
government agencies, and the media in the event of active shooter incident. The book concludes
with a discussion of how organizations can recover promptly after an incident, which is crucial for
operational survival. - Illustrates what businesses should consider prior to, during, and after an
active shooting event, including developing business continuity plan - Demonstrates the importance
of preparedness, an effective coordinated response, and planning all the way down to the frontline
employee - Addresses the private sector and public sector coordination efforts needed for an
effective active shooter program - Offers teaching and learning tools such as text boxes,
end-of-chapter discussion questions, lists of key DHS, FBI and FEMA websites and resources, as well
as training exercises and case studies
  active shooter ppt training: MITRE Systems Engineering Guide , 2012-06-05
  active shooter ppt training: The Active Shooter Response Training Manual Scott M.
Hyderkhan, 2018-07-27 The modern Active Shooter Response (ASR) has continually evolved since its
inception approximately a decade ago. This change is necessary to continue improvement on the
ASR mission. The Active Shooter Response Training Manual provides police personnel with the skills
necessary to respond successfully to any active shooter situation. Using establish
  active shooter ppt training: TCOLE Test Secrets Study Guide Tcole Exam Secrets Test Prep,
2018-04-12 ***Includes Practice Test Questions*** TCOLE Test Secrets helps you ace the Texas
Commission on Law Enforcement Test without weeks and months of endless studying. Our
comprehensive TCOLE Test Secrets study guide is written by our exam experts, who painstakingly
researched every topic and concept that you need to know to ace your test. Our original research
reveals specific weaknesses that you can exploit to increase your exam score more than you've ever
imagined. TCOLE Test Secrets includes: The 5 Secret Keys to TCOLE Exam Success: Time is Your
Greatest Enemy, Guessing is Not Guesswork, Practice Smarter, Not Harder, Prepare, Don't
Procrastinate, Test Yourself; A comprehensive General Strategy review including: Make Predictions,
Answer the Question, Benchmark, Valid Information, Avoid Fact Traps, Milk the Question, The Trap
of Familiarity, Eliminate Answers, Tough Questions, Brainstorm, Read Carefully, Face Value,
Prefixes, Hedge Phrases, Switchback Words, New Information, Time Management, Contextual Clues,
Don't Panic, Pace Yourself, Answer Selection, Check Your Work, Beware of Directly Quoted Answers,
Slang, Extreme Statements, Answer Choice Families; A comprehensive Content review including:
Law Enforcement Officers, Safe Exercise Programs, Cardiovascular Training, Strength Training,
Anaerobic Training, Role of Fats, Basic Nutrients, Types of Stress, Managing Stress, Traumatic
Event, Posttraumatic Stress Disorder, Symptoms of Drug Abuse, Alcohol Abuse, Commission Rules,
Community Policing, Law Enforcement Code Of Ethics, Texas Penal Code, Federal Criminal Law,
Prejudice, Cross-Cultural Conflict Resolution, Right to A Jury, Waiver of Rights, Habeas Corpus,
Jeopardy, Liberties of Speech, Family Violence Reports, Public Intoxication, Subpoenas, Autopsy,
Probable Cause, Lawful Searches, First-Degree Felonies, Exceptional Sentences, Criminal
Conspiracy, and much more...
  active shooter ppt training: Active Shooter Response Training Laura Kendall, 2016-01-18



Every day you turn on the news and see another active shooting has occurred with loss of life. There
has never been a greater need for a book such as this in the world where violence is the new norm.
The goal of this manual is to educate layperson citizens on steps to take to survive an active shooting
or terrorist attack and then how to rapidly aid the wounded once the shooting stops. In this book you
will learn guidelines for: 1. Action steps you can take to survive an active shooting or terrorist
attack. 2. Know the deadliest type of bleeding and how to stop it using both basic and advanced
bleeding control techniques and basic equipment. 3. Learn how to do a basic rapid trauma
assessment (RTA) to find life threatening bleeding and injuries. 4. Know what an active shooter kit is
and how, when and why to use it to save your own life or the life of a friend, co-worker or family
member when shot or stabbed. 5. Know how and when to use a tourniquet to stop life threatening
bleeding. 6. Learn why the police are not there initially to help you, but to take out the shooter and
why once you read this book you may well be the only one with the knowledge to save lives. This
book is written by Laura J. Kendall who has 35 years of emergency medical service experience with
nearly 30 spent as a full time paramedic. She is also a retired NJ state certified police instructor who
taught hundreds of officers during 11 years of service. Laura created the courses OSRT: Officer Shot
Response Training and ASRT: Active Shooter Response Training because of the great need to know
what to do in the event of a shooting, stabbing. She expertly guides you through this valuable
information that may one day save your life or the life of someone you care about. Get this book
today and arm yourself with knowledge to help yourself, co-workers, family members and friends
survive an active shooting, stabbing or terrorist attack.
  active shooter ppt training: Ranger Handbook (Large Format Edition) Ranger Training
Brigade, U. S. Army Infantry, RANGER TRAINING BRIGADE. U. S. ARMY INFANTRY. U. S.
DEPARTMENT OF THE ARMY., 2016-02-12 The history of the American Ranger is a long and
colorful saga of courage, daring, and outstanding leadership. It is a story of men whose skills in the
art of fighting have seldom been surpassed. The United States Army Rangers are an elite military
formation that has existed, in some form or another, since the American Revolution. A group of
highly-trained and well-organized soldiers, US Army Rangers must be prepared to handle any
number of dangerous, life-threatening situations at a moment's notice-and they must do so calmly
and decisively. This is their handbook. Packed with down-to-earth, practical information, The Ranger
Handbook contains chapters on Ranger leadership, battle drills, survival, and first aid, as well as
sections on military mountaineering, aviation, waterborne missions, demolition, reconnaissance and
communications. If you want to be prepared for anything, this is the book for you. Readers
interested in related titles from The U.S. Army will also want to see: Army Guerrilla Warfare
Handbook (ISBN: 9781626542730) Army Guide to Boobytraps (ISBN: 9781626544703) Army
Improvised Munitions Handbook (ISBN: 9781626542679) Army Leadership Field Manual FM 22-100
(ISBN: 9781626544291) Army M-1 Garand Technical Manual (ISBN: 9781626543300) Army Physical
Readiness Training with Change FM 7-22 (ISBN: 9781626544017) Army Special Forces Guide to
Unconventional Warfare (ISBN: 9781626542709) Army Survival Manual FM 21-76 (ISBN:
9781626544413) Army/Marine Corps Counterinsurgency Field Manual (ISBN: 9781626544246) Map
Reading and Land Navigation FM 3-25.26 (ISBN: 9781626542983) Rigging Techniques, Procedures,
and Applications FM 5-125 (ISBN: 9781626544338) Special Forces Sniper Training and Employment
FM 3-05.222 (ISBN: 9781626544482) The Infantry Rifle Platoon and Squad FM 3-21.8 / 7-8 (ISBN:
9781626544277) Understanding Rigging (ISBN: 9781626544673)
  active shooter ppt training: Active Shooter Response Training Scott Hyderkhan,
2020-07-21 Active Shooter Response Training: Lone Wolf to Coordinated Attack, Second Edition,
provides expanded and updated training for police and security officers who must respond to an
active shooter situation. This manual addresses all facets of preparation and response, from complex
logistical organization to collective and individual tactics, as well as special units or special skills
tasks. Based on time-tested military training doctrine, the program described here offers a template
for agencies of all sizes to offer training that effectively utilizes officers’ available time. Hyderkhan
and his expert contributors cover all aspects of the active shooter response (ASR) mission, from risk



analysis to logistical planning for mass casualty events. He also addresses medical care and
evacuation, reunification procedures, and post-incident investigation. Active Shooter Response
Training, Second Edition, provides the tools needed to prevent or mitigate tragedy in our religious
congregations, schools, and public places. The book includes a voucher code for a 50% discount off
of the companion online library of training videos This book is directed to law enforcement agencies,
private security teams, training organizations, police leaders, and individual officers and trainers, in
the US and globally. It also has potential as recommended reading in policing courses at the
community college and university level.
  active shooter ppt training: Firearm Safety Certificate - Manual for California Firearms
Dealers and DOJ Certified Instructors California Department of Justice, 2016-12 The growing
concern over the number of accidental firearm shootings, especially those involving children,
prompted passage of the initial handgun safety law which went into effect in 1994. The stated intent
of the California Legislature in enacting the current FSC law is for persons who obtain firearms to
have a basic familiarity with those firearms, including, but not limited to, the safe handling and
storage of those firearms. The statutory authority for this program is contained in Penal Code
sections 26840 and 31610 through 31700. These statutes mandate DOJ to develop, implement and
maintain the FSC Program. Pursuant to Penal Code section 26840, a firearms dealer cannot deliver
a firearm unless the person receiving the firearm presents a valid FSC, which is obtained by passing
a written test on firearm safety. Prior to taking delivery of a firearm from a licensed firearms dealer,
the purchaser/recipient must also successfully perform a safe handling demonstration with that
firearm..
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How do I forcefully change the active signal resolution?
Nov 19, 2019 · I understand that you want to change the active signal resolution for the monitor that
you are using. I would suggest you to refer the troubleshooting steps mentioned …

how to highlight an active row so that I can see it clearly an…
Feb 6, 2025 · It highlights the row and column of whatever your current active cell is. On the View
ribbon select Focus Cell in the Show section to activate it. Reply if you have additional …

External monitors detected but not active, how can I fix this?
Mar 23, 2023 · In the normal Display settings it simply shows the other external monitors but are a
different faded grey, im assuming to show they arent active. Cant access refresh rate …

Incorrect active signal resolution - Microsoft Comm…
Aug 31, 2018 · I set the indicated resolution on each screen but the screen 3 is looking blurry. Go to
"advanced display settings" and I can see even though the "Desktop …

How to enable ActiveX on Windows 10 - Microsoft Com…
Aug 8, 2015 · 1. Do you receive any prompt message to install Active X? 2. Does the issue occur with
particular webpage? Let's try the following and check: Method 1: To enable ActiveX …
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