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What is Action Mapping by Cathy Moore?

Action Mapping, developed by Cathy Moore, is a results-oriented instructional design methodology
focused on identifying the specific actions learners need to perform and designing learning
experiences that directly support those actions. It's a departure from traditional training that often
focuses on content delivery rather than observable performance changes. Instead of assuming
learners will somehow translate knowledge into action, Action Mapping starts with the desired
outcomes and works backward to identify the necessary steps. This ensures that the training directly
addresses the performance gap and delivers a measurable return on investment (ROI).



Core Principles of Action Mapping Cathy Moore

The core of Action Mapping revolves around several key principles:

Focus on Performance: The primary goal is to improve observable performance on the job. What
specific actions do learners need to perform successfully?

Action-Oriented Learning: The training focuses on the actions themselves, not just related
knowledge. Learners practice the actions and receive immediate feedback.

Backward Design: The process begins with identifying the desired outcome (the action) and then
works backward to determine the necessary steps, knowledge, and skills.

Small, Focused Units: The learning is broken down into small, manageable chunks, each targeting a
specific action or set of related actions.

Real-World Application: The training scenarios and assessments reflect real-world situations
learners will face on the job.

The Action Mapping Process: A Step-by-Step Guide

The Action Mapping process typically involves the following stages:

1. Identify the Performance Problem: Clearly define the performance gap. What are learners not
doing, or doing incorrectly, that is impacting business results?

2. Define the Desired Outcomes: Specify the precise actions learners need to be able to perform
after the training. These should be observable and measurable.

3. Identify the Key Actions: Break down the desired outcomes into smaller, more manageable
actions.

4. Determine the Necessary Information: Identify the knowledge and skills learners need to
perform the key actions effectively.

5. Design the Learning Experiences: Develop learning activities that directly support the key
actions, incorporating practice and feedback mechanisms.

6. Develop Performance Support: Create tools and resources that learners can use on the job to
support their performance.

7. Evaluate the Effectiveness: Measure the impact of the training on learners’ performance.

Best Practices for Action Mapping Cathy Moore

Involve Subject Matter Experts (SMEs): Collaborate closely with SMEs to ensure the training
accurately reflects real-world tasks and challenges.

Use Clear and Concise Language: Ensure the training materials are easy to understand and follow.
Provide Frequent Feedback: Give learners regular opportunities to practice and receive feedback on
their performance.



Make it Relevant and Engaging: Use real-world scenarios and examples to make the training more
engaging and relevant.

Utilize Multiple Modalities: Incorporate a variety of learning activities and formats to cater to
different learning styles.

Common Pitfalls to Avoid in Action Mapping Cathy Moore

Focusing on Content Instead of Actions: Failing to clearly define the desired performance outcomes
and focusing instead on delivering information.

Overlooking Performance Support: Neglecting to develop tools and resources that learners can use
on the job.

Insufficient Practice and Feedback: Not providing learners with enough opportunities to practice
and receive feedback.

Ignoring the Evaluation Phase: Failing to measure the impact of the training on learners’
performance.

Trying to Cover Too Much in One Session: Keeping training modules concise and focused on specific
actions is crucial.

Action Mapping: A Powerful Tool for Performance
Improvement

Action Mapping, as championed by Cathy Moore, offers a practical and effective approach to
designing training and performance support. By focusing on specific actions and providing learners
with the necessary support, this methodology can significantly improve workplace performance and
achieve measurable business results. Its emphasis on backward design and iterative development
ensures that the training is aligned with real-world needs, leading to demonstrable improvements in
employee capabilities and organizational outcomes. The detailed steps outlined in this guide, along
with an awareness of the best practices and potential pitfalls, will equip any instructional designer to
successfully implement this transformative technique.

Conclusion:

Action Mapping, as pioneered by Cathy Moore, is a highly effective methodology for creating
training programs that directly impact performance improvement. By focusing on the specific
actions learners need to perform and designing learning experiences that support those actions,
organizations can ensure a significant return on their training investments. Utilizing the principles
and steps outlined above, coupled with an awareness of potential pitfalls, will help ensure the
success of your Action Mapping projects.

FAQs:

1. What is the difference between Action Mapping and traditional instructional design? Action
Mapping focuses on performance outcomes, working backward from desired actions, while
traditional instructional design often prioritizes content delivery.



1. How can I measure the effectiveness of Action Mapping? Measure performance improvements
through observation, assessments, and data analysis of learners' on-the-job performance.

1. Is Action Mapping suitable for all types of training? While adaptable, it's most effective for
skills-based training where observable actions are key.

1. What types of performance support tools are used with Action Mapping? Job aids, checklists,
quick reference guides, videos, and online help systems are commonly used.

1. How long does it typically take to implement Action Mapping? The timeline depends on project
complexity, but iterative cycles ensure progress.

1. Can Action Mapping be used for eLearning? Yes, Action Mapping principles are readily
adaptable to eLearning formats.

1. What role do SMEs play in Action Mapping? SMEs provide crucial expertise on the real-world
tasks and challenges learners face.

1. How can I ensure learner engagement with Action Mapping? Use real-world scenarios,
interactive activities, and frequent feedback.

1. What are some common mistakes to avoid when using Action Mapping? Focusing on content
instead of actions, neglecting performance support, and not evaluating effectiveness are
critical errors.

Related Articles:



. Action Mapping and the ADDIE Model: A Comparison: This article compares and contrasts
Action Mapping with the traditional ADDIE model of instructional design, highlighting the key
differences and benefits of each approach.

. Action Mapping for On-the-Job Training: This article explores how to effectively use Action
Mapping to design on-the-job training programs that enhance performance in real-world work
settings.

. Implementing Action Mapping in a Virtual Training Environment: This article provides
practical guidance on adapting Action Mapping principles for designing engaging and effective
virtual training experiences.

. Measuring the ROI of Action Mapping: This article delves into effective methods for tracking
and measuring the return on investment of Action Mapping-based training programs.

. Action Mapping for Compliance Training: This article focuses on how to apply Action Mapping
to create engaging and effective compliance training that ensures learners understand and
adhere to regulations.

. Action Mapping and Microlearning: A Powerful Combination: This article explores the synergy
between Action Mapping and microlearning, demonstrating how to leverage both
methodologies to create concise, effective training experiences.

. Overcoming Challenges in Action Mapping Implementation: This article identifies and
addresses common challenges faced during Action Mapping project implementation, providing
practical solutions and strategies for success.

. Case Studies in Action Mapping Success: This article presents real-world examples of
successful Action Mapping implementations across various industries, showcasing best
practices and results.



1. The Future of Action Mapping in the Digital Workplace: This article explores the evolving role
of Action Mapping in the context of the digital workplace, focusing on emerging trends and
innovations.

action mapping cathy moore: Map It Cathy Moore, 2017-09-27 No more information dumps
Map It helps you turn training requests into projects that make a real difference. You'll learn how to:
Help the client identify what's really causing the performance problem. Determine the role (if any )
of training. Create realistic activities that help people practice what they need to do, not just show
what they know. Choose the best format for each activity -- online, projected to a group, on paper, as
a small-group activity, over email... Provide each activity at the best time -- in the workflow,
available on demand, spaced over time... Let people pull the information they need to complete the
activity -- no more information dumps Enjoy creating challenging activities that people want to
complete. Show how your project has improved the performance of the organization. Using humor
and lots of examples, Map It walks you through action mapping, a visual approach to needs analysis
and training design. Organizations around the world use action mapping to improve performance
with targeted, efficient training. Try sample activities, download job aids, and learn more at
map-it-book.com.

action mapping cathy moore: Leaving Addie for SAM Michael Allen, Richard Sites,
2012-09-26 The ADDIE process is past its prime. It was developed long before Agile and other
iterative processes that have introduced greater efficiencies in design and development, fostered
more creativity, and addressed effective stakeholder involvement. Leaving ADDIE for SAM
introduces two new concepts—SAM, the Successive Approximation Model, and the Savvy Start.
Together, they incorporate contemporary design and development processes that simplify
instructional design and development, yielding more energetic and effective learning experiences.
This book is a must-read for all learning professionals who have a desire to let go of outdated
methodologies and start creating better, faster training products today.

action mapping cathy moore: Scenario-based e-Learning Ruth C. Clark, Richard E. Mayer,
2012-12-17 Scenario-Based e-Learning Scenario-Based e-Learning offers a new instructional design
approach that can accelerate expertise, build critical thinking skills, and promote transfer of
learning. This book focuses on the what, when, and how of scenario-based e-learning for workforce
learning. Throughout the book, Clark defines and demystifies scenario-based e-learning by offering a
practical design model illustrated with examples from veterinary science, automotive
troubleshooting, sales and loan analysis among other industries. Filled with helpful guidelines and a
wealth of illustrative screen shots, this book offers you the information needed to: Identify the
benefits of a SBeL design for learners and learning outcomes Determine when SBeL might be
appropriate for your needs Identify specific outcomes of SBeL relevant to common organizational
goals Classify specific instructional goals into one or more learning domains Apply a design model to
present content in a task-centered context Evaluate outcomes from SBeL lessons Identify tacit
expert knowledge using cognitive task analysis techniques Make a business case for SBeL in your
organization Praise for Scenario-Based e-Learning Clark has done it again—with her uncanny ability
to make complex ideas accessible to practitioners, the guidelines in this book provide an important
resource for you to build your own online, problem-centered instructional strategies. —M. David
Merrill, professor emeritus at Utah State University; author, First Principles of Instruction Clark's
wonderful book provides a solid explanation of the how, what, and why of scenario-based e-learning.
The tools, techniques, and resources in this book provide a roadmap for creating engaging,
informative scenarios that lead to tangible, measurable learning outcomes. If you want to design
more engaging e-learning, you need to read this book. —Karl M. Kapp, Professor of Instructional



Technology, Bloomsburg University; author, The Gamification of Learning and Instruction

action mapping cathy moore: Design for how People Learn Julie Dirksen, 2011 Products,
technologies, and workplaces change so quickly today that everyone is continually learning. Many of
us are also teaching, even when it's not in our job descriptions. Whether it's giving a presentation,
writing documentation, or creating a website or blog, we need and want to share our knowledge
with other people. But if you've ever fallen asleep over a boring textbook, or fast-forwarded through
a tedious e-learning exercise, you know that creating a great learning experience is harder than it
seems. In Design For How People Learn, you'll discover how to use the key principles behind
learning, memory, and attention to create materials that enable your audience to both gain and
retain the knowledge and skills you're sharing. Using accessible visual metaphors and concrete
methods and examples, Design For How People Learn will teach you how to leverage the
fundamental concepts of instructional design both to improve your own learning and to engage your
audience.

action mapping cathy moore: Scenario-based Learning Ray Jimenez, 2009

action mapping cathy moore: The El.earning Designer's Handbook Tim Slade, 2020-09-02
LEARN HOW TO DESIGN ELEARNING THAT DELIVERS RESULTS (AND DOESN'T SUCK)! When
you're tasked with creating your very first eLearning course, it can be hard (and downright scary)
trying to figure out where to begin. You likely have a million questions running through your head.
How do you plan your project and set it up for success? How do you collect learning content from
your subject matter experts? Why do you need an eLearning storyboard, and how do you write one?
How do you develop a prototype of your eLearning course? And, what the heck is a prototype
anyway? When and where should you include interactivity? When should you let your SMEs review
your course? And what's a SME again? And what do you do when they don't give you feedback?
Trying to get answers to all of these questions can quickly leave you saying to yourself, I don't think
I'm cut out for this eLearning thing! But, here's some good news: you're not alone! The truth is, most
eLearning designers entered fell, stumbled, and dropped into the world of eLearning entirely by
accident. This is where the second edition of The eLearning Designer's Handbook can help! In this
book, Tim Slade will show you that the eLearning development process doesn't have to be as
complicated as it might seem. If you're new to eLearning, Tim will walk you through the complete
eLearning design and development process, providing you practical tips and advice, based on his
own experience working as an eLearning designer for over a decade. With the second edition of The
eLearning Designer's Handbook, you'll discover how to... Plan your eLearning project by conducting
a kickoff meeting with your stakeholders. Conduct a needs analysis and recommend a training
solution. Draft an eLearning project plan and development timeline. Define the learning objectives
and create a blended training solution. Collect and organize your learning content into a design
document. Create a course outline and draft a storyboard of your eLearning course. Create a
prototype and develop your course with an eLearning authoring tool. Incorporate interactivity into
your eLearning course. Reduce cognitive load and increase learning retention. Deliver and measure
the effectiveness of your eLearning course. Conduct a retrospective at the end of your project. So,
what's new in the second edition? With the second edition of The eLearning Designer's Handbook,
Tim Slade went back to the drawing board to rewrite and redesign every single page of the book.
Not only does the second edition include a boatload of new content on instructional design best
practices, but it also includes even more practical content geared towards new eLearning designers.
With the second edition of The eLearning Designer's Handbook, you'll get... 3X more content
Full-color print Real-world examples More tools and templates

action mapping cathy moore: Michael Allen's Guide to e-Learning Michael W. Allen,
2016-10-03 Explore effective learning programs with the father of e-learning Michael Allen's Guide
to e-Learning: Building Interactive, Fun, and Effective Learning Programs for Any Company, Second
Edition presents best practices for building interactive, fun, and effective online learning programs.
This engaging text offers insight regarding what makes great e-learning, particularly from the
perspectives of motivation and interactivity, and features history lessons that assist you in avoiding




common pitfalls and guide you in the direction of e-learning success. This updated edition also
considers changes in technology and tools that facilitate the implementation of the strategies,
guidelines, and techniques it presents. E-learning has experienced a surge in popularity over the
past ten years, with education professionals around the world leveraging technology to facilitate
instruction. From hybrid courses that integrate technology into traditional classroom instruction to
full online courses that are conducted solely on the internet, a range of e-learning models is
available. The key to creating a successful e-learning program lies in understanding how to use the
tools at your disposal to create an interactive, engaging, and effective learning experience. Gain a
new perspective on e-learning, and how technology can facilitate education Explore updated
content, including coverage regarding learner interface, gamification, mobile learning, and
individualization Discuss the experiences of others via targeted case studies, which cover good and
not so good e-learning projects Understand key concepts through new examples that reinforce
essential ideas and demonstrate their practical application Michael Allen's Guide to e-Learning:
Building Interactive, Fun, and Effective Learning Programs for Any Company, Second Edition is an
essential resource if you are studying for the e-Learning Instructional Design Certificate Program.

action mapping cathy moore: Agile for Instructional Designers Megan Torrance,
2019-08-27 Discover Agile for Better Instructional Design To serve business needs amid greater
volatility and uncertainty in the workplace, learning and development professionals need project
management methods that can keep up. Enter Agile. Popular in the software development space as
an approach to project management, Agile when applied to instructional design provides a
framework for adapting to change as it happens and for delivering the content most needed by
learners. Agile for Instructional Designers proposes using Agile methodology to manage training
projects and highlights where traditional linear processes have failed the business and the end
users. Recognizing that software development and instructional design have different needs and
outcomes, author Megan Torrance developed the LLAMATM methodology. Her approach adapts the
common phases of ADDIE to incorporate the incremental, iterative nature of Agile projects. It allows
learners to test and evaluate which features or design functions work before they’re finalized. It also
offers a way to accommodate inevitable mid-project modifications pushed by stakeholders, subject
matter experts, or organizational leaders. With templates for goal alignment, learner personas,
scope definition, estimating, planning, and iterative development, Agile for Instructional Designers is
the resource you need to embrace change in learning and development.

action mapping cathy moore: Instructional Story Design Rance Greene, 2020-04-07 Once
Upon a Time, Storytelling Met Instructional Design From children to adults, everybody likes a good
story. Stories are memorable, actionable, and emotional. We are constantly making sense of the
world by forming stories, and that makes them perfect for instructional design. Instructional Story
Design is a practical guide to writing and developing stories for training. It takes what you already
know about a story’s power to connect with people and offers a clear methodology for the otherwise
daunting process of creating a compelling story. Master story designer Rance Greene shares his
powerful yet familiar process to discover, design, and deliver instructional stories. He presents the
two essential elements that must be present to tell a story for training: relatable characters and
strong conflict. These elements create a desire for resolution and grab learners’ attention. This book
offers advice for unearthing the root of the performance problem, creating action lists for learners,
and convincing stakeholders about the effectiveness of stories. Case studies from household
companies such as Pizza Hut, Southwest Airlines, and PepsiCo show story design in action. Job aids
and resources include an audience profile questionnaire, character description worksheet,
storyboard template, and tips for developing stories using graphics, audio, and video. With this book,
you’ll: Sharpen your analysis skills to discover potential training stories. Design relatable stories that
concretely connect with learning objectives. Easily develop captivating stories with tools you already
own. Plan your next steps to implement your instructional story.

action mapping cathy moore: Performance Consulting Dana Gaines Robinson, James C.
Robinson, 1995 The traditional training process confuses training activity with performance



improvement by focusing on employees' learning needs, rather than on their performance needs.
Traditional programs focus on developing excellent learning experiences, while failing to ensure that
the newly acquired skills are transferred to the job. Thus, to be effective, training professionals must
become performance consultants, shifting their focus from training delivery to the performance of
the company and its individual contributors. Dana & Jim Robinson describe an approach suitable for
use in any organizational setting or industry and with any content area. Dozens of useful tools,
illustrative exercises, and a case study that threads through the book show how the techniques
described are applied in an organizational setting.

action mapping cathy moore: Design Thinking for Training and Development Sharon Boller,
Laura Fletcher, 2020-06-09 Better Learning Solutions Through Better Learning Experiences When
training and development initiatives treat learning as something that occurs as a one-time event, the
learner and the business suffer. Using design thinking can help talent development professionals
ensure learning sticks to drive improved performance. Design Thinking for Training and
Development offers a primer on design thinking, a human-centered process and problem-solving
methodology that focuses on involving users of a solution in its design. For effective design thinking,
talent development professionals need to go beyond the UX, the user experience, and incorporate
the LX, the learner experience. In this how-to guide for applying design thinking tools and
techniques, Sharon Boller and Laura Fletcher share how they adapted the traditional design
thinking process for training and development projects. Their process involves steps to: Get
perspective. Refine the problem. Ideate and prototype. Iterate (develop, test, pilot, and refine).
Implement. Design thinking is about balancing the three forces on training and development
programs: learner wants and needs, business needs, and constraints. Learn how to get buy-in from
skeptical stakeholders. Discover why taking requests for training, gathering the perspective of
stakeholders and learners, and crafting problem statements will uncover the true issue at hand. Two
in-depth case studies show how the authors made design thinking work. Job aids and tools featured
in this book include: a strategy blueprint to uncover what a stakeholder is trying to solve an empathy
map to capture the learner’s thoughts, actions, motivators, and challenges an experience map to
better understand how the learner performs. With its hands-on, use-it-today approach, this book will
get you started on your own journey to applying design thinking.

action mapping cathy moore: How People Learn Nick Shackleton-Jones, 2019-05-03 What if
we have been wrong about learning? Learning may have more in common with marketing than we
thought. Looking at marketing and learning's common root, How People Learn shows L&D
professionals a new way of thinking about learning by exploring what happens when we learn. It
considers applications from Al, marketing and ethics and is informed by psychology and
contemporary neuroscience in order to show L&D professionals how to design training with their
employees in mind so that training makes a real difference to skills, capabilities, performance and
development, rather than being a waste of time, money and resources. Using the author's '5Di
model', How People Learn demonstrates how to define, design and deploy training in a user-centred
way so it works both for and with employees. It also includes guidance on what training resources to
create when employees are actively searching for learning content. Using this book, L&D
practitioners will be able to use pull and push techniques to provide content that people use and
experiences that transform their behaviour. From how to use simulations, storytelling and
anticipation to the importance of observation and status, this book gives L&D professionals
everything they need to build effective training programmes and learning experiences. With a
foreword by Dr Roger Schank, the Chairman and CEO of Socratic Arts and Executive Director of
Engines for Education, and case studies from companies such as BP and the BBC, this is an urgent
read for learning professionals.

action mapping cathy moore: Show Your Work Jane Bozarth, 2014-04-22 Organizations
struggle to capture tacit knowledge. Workers struggle to find answers and information across
organizational databases and boundaries and silos. New comfort with social sharing, combined with
the proliferation of new social tools, offer easy, useful means of sharing not just what we do but how




we get things done. For the organization this supports productivity, improves performance,
encourages reflective practice, speeds communication, and helps to surface challenges, bottlenecks,
and that elusive tacit knowledge. For the worker it illuminates strengths, talents, struggles, and the
reality of how days are spent. For the coworker or colleague it solves a problem, saves time, or
builds on existing knowledge. And for management it helps to capture who does what, and how, and
otherwise makes visible so much of what is presently opaque. What does showing work mean? It is
an image, video, blog post, or use of another tool, or just talking to describe how you solved a
problem, show how you fixed the machine, tell how you achieved the workaround, explain how you
overcame objections to close the deal, drew the solution to the workflow problem, or photographed
the steps you took as you learned to complete a new task. Some of the most effective examples of
showing work offer someone explaining how/why they failed, and how they fixed it. Show Your Work
offers dozens of examples of individuals and groups showing their work to the benefit of their
organizations, their industries, and themselves. Show Your Work offers dozens of real examples of
showing work, supported with tips for how to help it happen, how leaders can lead by showing their
own work, and how L&D can extend its reach by showing its own work and helping others show
theirs.

action mapping cathy moore: Guided Instruction Douglas Fisher, Nancy Frey, 2010-10-18
This book explains how teachers can use guided instruction-gradually transferring knowledge and
the responsibility for learning to students through scaffolds for learning-to boost students to higher
levels of understanding and accomplishment.

action mapping cathy moore: Visual Design Solutions Connie Malamed, 2015-03-25
Enhance learners' interest and understanding with visual design for instructional and information
products No matter what medium you use to deliver content, if the visual design fails, the
experience falls flat. Meaningful graphics and a compelling visual design supercharge instruction,
training, and presentations, but this isn't easy to accomplish. Now you can conquer your design
fears and knowledge gaps with Visual Design Solutions: a resource for learning professionals
seeking to raise the bar on their graphics and visual design skills. This informal and friendly book
guides you through the process and principles used by professional graphic designers. It also
presents creative solutions and examples that you can start using right away. Anyone who envisions,
designs, or creates instructional or informational graphics will benefit from the design strategies
laid out in this comprehensive resource. Written by Connie Malamed, an art educator and
instructional designer, this book will help you tap into your creativity, design with intention, and
produce polished work. Whereas most graphic design books focus on logos, packaging, and
brochures, Visual Design Solutions focuses on eLearning, presentations, and performance support.
Visual Design Solutions includes practical guidelines for making smart design choices, ways to
create professional-looking products, and principles for successful graphics that facilitate learning.
Ideal for instructional designers, trainers, presenters, and professors who want to advance from
haphazard to intentional design, this book will help them realize their design potential. Gain the
knowledge and confidence to design impressive, effective visuals for learning Increase learner
comprehension and retention with visual strategies offered by an expert author Serves as a
reference and a resource, with a wealth of examples for inspiration and ideas Addresses an
intimidating topic in an informal, friendly style In four parts, the book provides a thorough overview
of the design process and design concepts; explores space, image, and typography; and presents
workable solutions for your most persistent and puzzling design problems. Get started and begin
creating captivating graphics for your learners.

action mapping cathy moore: Situational Analysis Adele E. Clarke, 2005-03-23 Providing an
introduction to situational analysis, Adele E. Clarke outlines how this method differs from and is
superior to grounded theory and to qualitative data analysis.

action mapping cathy moore: The Success Case Method Robert O. Brinkerhoff, 2010-06-21
Each year, organizations spend millions of dollars trying out new innovations and improvements-and
millions will be wasted if they can't quickly find out what's working and what is not. The Success



Case Method offers a breakthrough evaluation technique that is easier, faster, and cheaper than
competing approaches, and produces compelling evidence decision-makers can actually use.
Because it seeks out the best stories of how real individuals have actually used innovations, The
Success Case Method can ferret out success no matter how small or infrequent. It can salvage the
few "gems" of success from a larger initiative that is not doing well or find out how to make a
partially successful effort even more successful. The practical methods and tools in this book can
help those who initiate and foster change, including leaders, executives, managers, consultants,
training directors, and anyone else who is trying to make things work better in organizations get the
greatest returns for their investments.

action mapping cathy moore: Job Aids and Performance Support Allison Rossett, Lisa Schafer,
2012-06-29 Job Aids and Performance Support in the Workplace gives us everything we’ve ever
wanted to know about these invaluable tools and techniques! Allison Rossett and Lisa Schafer have
created a comprehensive, pragmatic, and very readable guide. The authors don’t exaggerate when
they claim it’s '’knowledge everywhere.’

action mapping cathy moore: Fundamentals of Person-Centred Healthcare Practice
Brendan McCormack, Tanya McCance, Cathy Bulley, Donna Brown, Ailsa McMillan, Suzanne Martin,
2021-03-22 Fundamentals of Person-Centred Healthcare Practice presents evidence-based
perspectives on a broad range of approaches to person-centred practice in healthcare. Featuring
contributions from internationally recognised experts in the field, this valuable textbook helps
students and staff across healthcare disciplines understand the essential concepts of person-centred
practice in various health-related contexts. Using the Person-centred Practice Framework—an
innovative theoretical model based on more than two decades of research and practice—students
develop a strong understanding of the different components of person-centredness, their
connections and interactions, and how they can be implemented to promote positive healthcare
experiences for care providers, service-users, and families. Recognising the dynamic and complex
nature of person-centredness, the text emphasises the importance of a common language and a
shared understanding of person-centred practice in all areas of healthcare, from hospital and social
care systems, to mental health, learning disability, and rehabilitation services. This practical and
insightful introduction to the subject: Provides engaging, student-friendly coverage of the central
principles and practice of person-centredness within a multi-professional and interdisciplinary
context Features cases and examples of person-centred practice in curricula worldwide Includes
activities designed to support person-centred practitioner development Discusses the future of
person-centred facilitation, learning and practice Offers real-world guidance on providing a holistic
approach to developing person-centred relationships that facilitate meaningful connections with
others Fundamentals of Person-Centred Healthcare Practice is an indispensable resource for nursing
and allied health professionals, and an important reference work for educators, facilitators,
supervisors and healthcare practitioners.

action mapping cathy moore: The Non-designer's Design Book Robin Williams, 2015 This
guide provides a simple, step-by-step process to better design. Techniques promise immediate
results that forever change a reader's design eye. It contains dozens of examples.

action mapping cathy moore: The Conviction to Lead Albert Mohler, 2012-10-26 Leadership
Principles from a Renowned Agent of Change Cultures and organizations do not change without
strong leadership. While many leadership books focus on management or administration, the central
focus of The Conviction to Lead is on changing minds. Dr. Mohler was the driving force behind the
transformation of Southern Seminary from a liberal institution of waning influence to a thriving
evangelical seminary at the heart of the Southern Baptist Convention. Since then he has been one of
the most prominent voices in evangelicalism, fighting for Christian principles and challenging
secular culture. Using his own experiences and examples from history, Dr. Mohler demonstrates that
real leadership is a transferring of conviction to others, affecting their actions, motivations, intuition,
and commitment. This practical guide walks the reader through what a leader needs to know, do,
and be in order to affect change.




action mapping cathy moore: Kirkpatrick's Four Levels of Training Evaluation James D.
Kirkpatrick, Wendy Kayser Kirkpatrick, 2016-10-01 A timely update to a timeless model. Don

Kirkpatrick's groundbreaking Four Levels of Training Evaluation is the most widely used training
evaluation model in the world. Ask any group of trainers whether they rely on the model's four levels
Reaction, Learning, Behavior, and Results in their practice, and you'll get an enthusiastic
affirmation. But how many variations of Kirkpatrick are in use today? And what number of
misassumptions and faulty practices have crept in over 60 years? The reality is: Quite a few. James
and Wendy Kirkpatrick have written Kirkpatrick's Four Levels of Training Evaluation to set the
record straight. Delve into James and Wendy's new findings that, together with Don Kirkpatrick's
work, create the New World Kirkpatrick Model, a powerful training evaluation methodology that
melds people with metrics. In Kirkpatrick's Four Levels of Training Evaluation, discover a
comprehensive blueprint for implementing the model in a way that truly maximizes your business's
results. Using these innovative concepts, principles, techniques, and case studies, you can better
train people, improve the way you work, and, ultimately, help your organization meet its most
crucial goals.

action mapping cathy moore: e-Learning and the Science of Instruction Ruth C. Clark,
Richard E. Mayer, 2016-02-19 The essential e-learning design manual, updated with the latest
research, design principles, and examples e-Learning and the Science of Instruction is the ultimate
handbook for evidence-based e-learning design. Since the first edition of this book, e-learning has
grown to account for at least 40% of all training delivery media. However, digital courses often fail
to reach their potential for learning effectiveness and efficiency. This guide provides research-based
guidelines on how best to present content with text, graphics, and audio as well as the conditions
under which those guidelines are most effective. This updated fourth edition describes the
guidelines, psychology, and applications for ways to improve learning through personalization
techniques, coherence, animations, and a new chapter on evidence-based game design. The chapter
on the Cognitive Theory of Multimedia Learning introduces three forms of cognitive load which are
revisited throughout each chapter as the psychological basis for chapter principles. A new chapter
on engagement in learning lays the groundwork for in-depth reviews of how to leverage worked
examples, practice, online collaboration, and learner control to optimize learning. The updated
instructor's materials include a syllabus, assignments, storyboard projects, and test items that you
can adapt to your own course schedule and students. Co-authored by the most productive
instructional research scientist in the world, Dr. Richard E. Mayer, this book distills copious
e-learning research into a practical manual for improving learning through optimal design and
delivery. Get up to date on the latest e-learning research Adopt best practices for communicating
information effectively Use evidence-based techniques to engage your learners Replace popular
instructional ideas, such as learning styles with evidence-based guidelines Apply evidence-based
design techniques to optimize learning games e-Learning continues to grow as an alternative or
adjunct to the classroom, and correspondingly, has become a focus among researchers in
learning-related fields. New findings from research laboratories can inform the design and
development of e-learning. However, much of this research published in technical journals is
inaccessible to those who actually design e-learning material. By collecting the latest evidence into a
single volume and translating the theoretical into the practical, e-Learning and the Science of
Instruction has become an essential resource for consumers and designers of multimedia learning.

action mapping cathy moore: To Err Is Human Institute of Medicine, Committee on Quality of
Health Care in America, 2000-03-01 Experts estimate that as many as 98,000 people die in any given
year from medical errors that occur in hospitals. That's more than die from motor vehicle accidents,
breast cancer, or AIDSa€three causes that receive far more public attention. Indeed, more people
die annually from medication errors than from workplace injuries. Add the financial cost to the
human tragedy, and medical error easily rises to the top ranks of urgent, widespread public
problems. To Err Is Human breaks the silence that has surrounded medical errors and their
consequencea€but not by pointing fingers at caring health care professionals who make honest




mistakes. After all, to err is human. Instead, this book sets forth a national agendaa€with state and
local implicationsa€for reducing medical errors and improving patient safety through the design of a
safer health system. This volume reveals the often startling statistics of medical error and the
disparity between the incidence of error and public perception of it, given many patients'
expectations that the medical profession always performs perfectly. A careful examination is made of
how the surrounding forces of legislation, regulation, and market activity influence the quality of
care provided by health care organizations and then looks at their handling of medical mistakes.
Using a detailed case study, the book reviews the current understanding of why these mistakes
happen. A key theme is that legitimate liability concerns discourage reporting of errorsa€which begs
the question, How can we learn from our mistakes? Balancing regulatory versus market-based
initiatives and public versus private efforts, the Institute of Medicine presents wide-ranging
recommendations for improving patient safety, in the areas of leadership, improved data collection
and analysis, and development of effective systems at the level of direct patient care. To Err Is
Human asserts that the problem is not bad people in health carea€it is that good people are working
in bad systems that need to be made safer. Comprehensive and straightforward, this book offers a
clear prescription for raising the level of patient safety in American health care. It also explains how
patients themselves can influence the quality of care that they receive once they check into the
hospital. This book will be vitally important to federal, state, and local health policy makers and
regulators, health professional licensing officials, hospital administrators, medical educators and
students, health caregivers, health journalists, patient advocatesa€as well as patients themselves.
First in a series of publications from the Quality of Health Care in America, a project initiated by the
Institute of Medicine

action mapping cathy moore: Train the Trainer Skills Converged, 2016-07-14 What makes a
training course successful? What is the secret to conducting an effective and memorable training
course? What makes a great trainer? Why some training courses are useful, motivating and
educational while others are boring and forgettable? This book provides you with a comprehensive
set of guidelines on all aspects of training. The methodologies, scenarios and exercises presented in
this book will ensure that you, as a trainer, are equipped with all the tools and skills needed to
deliver a great training course. At Skills Converged, we specialise in supporting the training
community with our state-of-the-art training materials. Over the years we have delivered numerous
courses and have received extensive feedback from trainers who have used our products all over the
world. We know what makes a training course successful and what makes one fail. In this book, we
share our most treasured findings and experiences with you. We want to help you become the best
trainer you can be and in turn, train as many people as possible around the world. Research shows
that one of the fastest ways to learn is through examples. This book contains a large number of
examples, case studies, and important research in the field of adult education for you to employ.
Whether you are teaching soft skills, management, IT, technical courses or arts and crafts, you can
benefit from this book as the lessons are applicable to teach any topic. This Second Edition has been
extensively expanded with several chapters and now includes the entirety of our highly praised Train
the Trainer Self-Study Course. In this book you will learn: - How to get the most from your training
courses - How to avoid barriers to learning - How to take advantage of principles of Accelerated
Learning - How to conduct a Training Needs Analysis - How to present confidentlyHow to avoid bad
training delivery practices - How to plan your course - How to arrange the training environment
optimally - How to keep the delegates constantly engaged - How to respond when you are being
challenged - How to avoid poor statements that can hinder learning - How to take advantage of the
power of story-telling - How to run training exercises to get the most from them

action mapping cathy moore: The Coding Manual for Qualitative Researchers Johnny Saldana,
2009-02-19 The Coding Manual for Qualitative Researchers is unique in providing, in one volume, an
in-depth guide to each of the multiple approaches available for coding qualitative data. In total, 29
different approaches to coding are covered, ranging in complexity from beginner to advanced level
and covering the full range of types of qualitative data from interview transcripts to field notes. For



each approach profiled, Johnny Saldana discusses the method’s origins in the professional literature,
a description of the method, recommendations for practical applications, and a clearly illustrated
example.

action mapping cathy moore: Unschooling Rules Clark Aldrich, 2011-02

action mapping cathy moore: Linebacker II James R. McCarthy, George B. Allison, 1979

action mapping cathy moore: Learning Science for Instructional Designers Clark N.
Quinn, 2021-04-13 Ensure Your Instructional Design Stands Up to Learning Science Learning
science is a professional imperative for instructional designers. In fact, instructional design is
applied learning science. To create effective learning experiences that engage, we need to know how
learning works and what facilitates and hinders it. We need to track the underlying research and
articulate how our designs reflect what is known. Otherwise, how can we claim to be scrutable in
our approaches? Learning Science for Instructional Designers: From Cognition to Application distills
the current scope of learning science into an easy-to-read primer. Good instructional design makes
learning as simple as possible by removing distractions, minimizing the cognitive load, and chunking
necessary information into digestible bits. But our aim must go beyond enabling learners to recite
facts to empowering them to make better decisions—decisions about what to do, when, and how.
This book prepares you to design learning experiences that ensure retention over time and transfer
to the appropriate situations. Gain insights into: Providing spaced practice and reflection Tapping
into motivation and challenge to build learner confidence Using performance-support tools, social
learning, and humor appropriately Prompts at the end of each chapter will spark your thinking about
how to use these concepts and more in your daily work. Written by Clark N. Quinn, author of
Millennials, Goldfish & Other Training Misconceptions: Debunking Learning Myths and
Superstitions, this book is perfect for anyone who strives for their instruction to stand up to learning
science.

action mapping cathy moore: A Manual of Marks on Pottery and Porcelain William
Harcourt Hooper, William Charles Phillips, 1879

action mapping cathy moore: e-Learning by Design William Horton, 2011-01-20 From William
Horton -- a world renowned expert with more than thirty-five years of hands-on experience creating
networked-based educational systems -- comes the next-step resource for e-learning training
professionals. Like his best-selling book Designing Web-Based Training, this book is a
comprehensive resource that provides practical guidance for making the thousand and one decisions
needed to design effective e-learning. e-Learning by Design includes a systematic, flexible, and rapid
design process covering every phase of designing e-learning. Free of academic jargon and confusing
theory, this down-to-earth, hands-on book is filled with hundreds of real-world examples and case
studies from dozens of fields. Like the book's predecessor (Designing Web-based Training), it
deserves four stars and is a must read for anyone not selling an expensive solution. -- From Training
Media Review, by Jon Aleckson, www.tmreview.com, 2007

action mapping cathy moore: What's Best Next Matt Perman, 2014-03-04 By anchoring your
understanding of productivity in God's plan, What's Best Next gives you a practical approach for
increasing your effectiveness in everything you do. There are a lot of myths about productivity--what
it means to get things done and how to accomplish work that really matters. In our current era of
innovation and information overload, it may feel harder than ever to understand the meaning of
work or to have a sense of vocation or calling. So how do you get more of the right things done
without confusing mere activity for actual productivity? Matt Perman has spent his career helping
people learn how to do work in a gospel-centered and effective way. What's Best Next explains his
approach to unlocking productivity and fulfillment in work by showing how faith relates to work,
even in our everyday grind. What's Best Next is packed with biblical and theological insight and
practical counsel that you can put into practice today, such as: How to create a mission statement
for your life that's actually practicable. How to delegate to people in a way that really empowers
them. How to overcome time killers like procrastination, interruptions, and multitasking by turning
them around and making them work for you. How to process workflow efficiently and get your email




inbox to zero every day. How to have peace of mind without needing to have everything under
control. How generosity is actually the key to unlocking productivity. This expanded edition includes:
a new chapter on productivity in a fallen world a new appendix on being more productive with work
that requires creative thinking. Productivity isn't just about getting more things done. It's about
getting the right things done--the things that count, make a difference, and move the world forward.
You can learn how to do work that matters and how to do it well.

action mapping cathy moore: Merging the Instructional Design Process with
Learner-Centered Theory Charles M. Reigeluth, Yunjo An, 2020-10-19 Merging the Instructional
Design Process with Learner-Centered Theory brings together the innovations of two previously
divided processes — learning design strategies/theories and instructional systems development —
into a new introductory textbook. Using a holistic rather than fragmented approach that includes
top-level, mid-level, and lower-level design, this book provides guidance for major topics such as
non-instructional interventions, just-in-time analysis, rapid-prototype approaches, and
learner-centered, project-based, anytime-anywhere instruction. Informed by the authors’
considerable experience and leadership throughout dramatic shifts in today’s learning landscape,
this book offers the next generation of instructional designers a fresh perspective that synthesizes
and pushes beyond the basics of design and development.

action mapping cathy moore: Autonomous Horizons Greg Zacharias, 2019-04-05 Dr. Greg
Zacharias, former Chief Scientist of the United States Air Force (2015-18), explores next steps in
autonomous systems (AS) development, fielding, and training. Rapid advances in AS development
and artificial intelligence (AI) research will change how we think about machines, whether they are
individual vehicle platforms or networked enterprises. The payoff will be considerable, affording the
US military significant protection for aviators, greater effectiveness in employment, and unlimited
opportunities for novel and disruptive concepts of operations. Autonomous Horizons: The Way
Forward identifies issues and makes recommendations for the Air Force to take full advantage of
this transformational technology.

action mapping cathy moore: Designing for Modern Learning Crystal Kadakia, Lisa M.D.
Owens, 2020-06-30 Meet Learning Needs With New Tools and New Thinking Learning is no longer
an activity or luxury that only occurs at specific stages in your life or career. With the digital
revolution, learning has become immediate, real-time, and relevant whether you're young, old, in the
workforce, in school, or at home. As a learning and development professional, you've likely
confronted the digital learning revolution armed with instructional design models from the
pre-digital world. But today’s digital universe has a new model to address its wealth of new
technologies and a new philosophy of learning experience design: learning cluster design. Designing
for Modern Learning: Beyond ADDIE and SAM offers you and your learners a new way to learn. It
describes the fundamental shift that has occurred in the nature of L&D’s role as a result of the
digital revolution and introduces a new five-step model: the Owens-Kadakia Learning Cluster Design
Model (OK-LCD Model), a new five-step model for training design that meets the needs of modern
learning. The model’s five steps or actions are an easy-to-follow mnemonic, CLUSTER: Change
on-the-job behavior Learn learner-to-learner differences Upgrade existing assets Surround learning
with meaningful assets Track transformation of Everyone’s Results. In each chapter, the authors
share stories of business leaders, L&D professionals, and learners who have successfully adopted
the OK-LCD Model, detailing how they altered organizational mindsets to meet the needs of modern
learners and their organizations. Included are how-to features, tools, tips, and real-life “in practice”
sections. This is an exciting time to be in L&D. It’s time to join the revolution.

action mapping cathy moore: Goodnight Moon Margaret Wise Brown, 2016-11-08 In this
classic of children's literature, beloved by generations of readers and listeners, the quiet poetry of
the words and the gentle, lulling illustrations combine to make a perfect book for the end of the day.
In a great green room, tucked away in bed, is a little bunny. Goodnight room, goodnight moon. And
to all the familiar things in the softly lit room—to the picture of the three little bears sitting on
chairs, to the clocks and his socks, to the mittens and the kittens, to everything one by one—the little



bunny says goodnight. One of the most beloved books of all time, Goodnight Moon is a must for
every bookshelf and a time-honored gift for baby showers and other special events.

action mapping cathy moore: Pentagon 9/11 Alfred Goldberg, 2007-09-05 The most
comprehensive account to date of the 9/11 attack on the Pentagon and aftermath, this volume
includes unprecedented details on the impact on the Pentagon building and personnel and the scope
of the rescue, recovery, and caregiving effort. It features 32 pages of photographs and more than a
dozen diagrams and illustrations not previously available.

action mapping cathy moore: Pedagogical Partnerships Alison Cook-Sather, Melanie Bahti,
Anita Ntem, 2019-12-18 Pedagogical Partnerships and its accompanying resources provide
step-by-step guidance to support the conceptualization, development, launch, and sustainability of
pedagogical partnership programs in the classroom and curriculum. This definitive guide is written
for faculty, students, and academic developers who are looking to use pedagogical partnerships to
increase engaged learning, create more equitable and inclusive educational experiences, and
reframe the traditionally hierarchical structure of teacher-student relationships. Filled with practical
advice, Pedagogical Partnerships provides extensive materials so that readers don't have to reinvent
the wheel, but rather can adapt time-tested and research-informed strategies and techniques to their
own unique contexts and goals.

action mapping cathy moore: First Principles of Instruction M. David Merrill, 2012-10-06 This
handy resource describes and illustrates the concepts underlying the “First Principles of Instruction”
and illustrates First Principles and their application in a wide variety of instructional products. The
book introduces the e3 Course Critique Checklist that can be used to evaluate existing instructional
product. It also provides directions for applying this checklist and illustrates its use for a variety of
different kinds of courses. The Author has also developed a Pebble-in-the-Pond instructional design
model with an accompanying e3 ID Checklist. This checklist enables instructional designers to
design and develop instructional products that more adequately implement First Principles of
Instruction.

action mapping cathy moore: Mapping the Terrain Suzanne Lacy, 1995 In this wonderfully
bold and speculative anthology of writings, artists and critics offer a highly persuasive set of
argument and pleas for imaginative, socially responsible, and socially responsive public art....
--Amazon.

Additional Resources

Video action campaigns - Google Ads Help
Video action campaigns (VAC) are a simple and cost-effective way to drive more conversions on and
off YouTube, all in a single automated campaign. In this article, you’ll learn about the ...

Verify it’s you when you complete a sensitive action
Select the sensitive action you are trying to complete. On the "Verify it's you" screen, tap More ways
to verify Get a security code on your Android phone. Follow the on-screen instructions. ...

Thi . ldn't 1 leted. [OR_BACR2. 44]
Dec 29, 2024 - This help content & information General Help Center experience. Search. Clear
search

Make Google your homepage - Google Search Help
In the top right corner of your computer's browser, click More Settings.; Under "Appearance," turn
on Show home button.

Change your Gmail settings - Android - Gmail Help - Google Help



Default reply action: Choose to reply to everyone in the conversation or only to the last sender. Auto-
fit messages: When this setting is on, messages are resized to make them easier to ...

About Demand Gen campaigns - Google Ads Help
On average, advertisers who added Google Display Ads to their Demand Gen or Video Action
Campaigns saw statistical significance lift of +16% in Demand Gen conversions. Benefits ...

Use comments, action items, & emoji reactions - Google Help
Tip: In Google Drive, files with action items or suggestions have a “Follow up” number next to the
file name. You can see the number of open: Action items; Suggestions; To go to the first ...

[GA4] About events - Analytics Help - Google Help
Any event you collect can become a key event. To measure a key event, create or identify an event
that measures the action and then mark the event as a key event. After you mark the ...

B : amail toolbar - Gmail Heln - Gooale Hel
Take action on your messages. Next to one or more messages, click the checkbox. Alternatively,
open a message in your inbox. At the top, select a button: Archive : Archive the message. ...

For YouTube, vertical videos are supported in all video eligible campaigns with possible placements
in-feed, in-stream, on YouTube Search, and YouTube Shorts. In some cases, just ...

Video action campaigns - Google Ads Help
Video action campaigns (VAC) are a simple and cost-effective way to drive more conversions on and
off YouTube, all in a single automated campaign. In this article, you’ll learn about the ...

Verify it’s you when you complete a sensitive action
Select the sensitive action you are trying to complete. On the "Verify it's you" screen, tap More ways
to verify Get a security code on your Android phone. Follow the on-screen instructions. ...

This action couldn’t be completed. [OR BACR2 44]
Dec 29, 2024 - This help content & information General Help Center experience. Search. Clear
search

Make Google your homepage - Google Search Help
In the top right corner of your computer's browser, click More Settings.; Under "Appearance," turn
on Show home button.

Change your Gmail settings - Android - Gmail Help - Google Help
Default reply action: Choose to reply to everyone in the conversation or only to the last sender. Auto-
fit messages: When this setting is on, messages are resized to make them easier to ...

About Demand Gen campaigns - Google Ads Help
On average, advertisers who added Google Display Ads to their Demand Gen or Video Action
Campaigns saw statistical significance lift of +16% in Demand Gen conversions. Benefits ...

Use comments, action items, & emoji reactions - Google Help
Tip: In Google Drive, files with action items or suggestions have a “Follow up” number next to the
file name. You can see the number of open: Action items; Suggestions; To go to the first ...



[GA4] About events - Analytics Help - Google Help
Any event you collect can become a key event. To measure a key event, create or identify an event
that measures the action and then mark the event as a key event. After you mark the ...

Buttons in your Gmail toolbar - Gmail Help - Google Help
Take action on your messages. Next to one or more messages, click the checkbox. Alternatively,
open a message in your inbox. At the top, select a button: Archive : Archive the message. ...

About video ad formats - YouTube Help - Google Help

For YouTube, vertical videos are supported in all video eligible campaigns with possible placements
in-feed, in-stream, on YouTube Search, and YouTube Shorts. In some cases, just ...
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