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1. Understanding the Local Government Budget Cycle

The local government budget is the financial roadmap for a municipality or
county. A comprehensive a budgeting guide for local government must begin
with a clear understanding of the budget cycle. This typically involves
several key phases:

Planning and Forecasting: This stage involves analyzing past budget
performance, forecasting future revenue (property taxes, grants, fees, etc.),
and estimating expenditures based on projected service demands and
inflationary pressures. This is a crucial phase where careful analysis and
accurate projections are paramount. Inaccurate forecasting can lead to
significant budget deficits.

Budget Development: This involves translating the forecasts into a detailed
budget document. It requires collaboration among various departments and
stakeholders to prioritize spending and allocate resources effectively. This
is where participatory budgeting techniques can be highly beneficial,
allowing community input to shape the budget.



Budget Adoption: The budget is formally approved by the local governing body
(city council, county board, etc.). This step requires a public hearing and
opportunity for citizen input, ensuring transparency and accountability.

Budget Implementation: This involves monitoring expenditures, tracking
revenue, and ensuring that funds are used efficiently and effectively in
accordance with the approved budget.

Budget Monitoring and Evaluation: Throughout the fiscal year, regular
monitoring is essential to compare actual performance against the adopted
budget. This allows for timely adjustments and corrective actions if
necessary. A thorough evaluation at the end of the fiscal year is critical
for learning and improvement in subsequent budget cycles.

2. Revenue Forecasting: Accuracy is Key

Accurate revenue forecasting is fundamental to a successful budget. This
involves analyzing historical data, considering economic trends, and
projecting future revenue streams. A a budgeting guide for local government
should emphasize the importance of employing robust forecasting
methodologies, such as statistical modeling and scenario planning, to account
for uncertainty. Overestimating revenue can lead to unrealistic expectations
and subsequent budget shortfalls.

3. Managing Expenditures: Prioritization and
Efficiency

Expenditure management requires careful prioritization of programs and
services. A a budgeting guide for local government should promote the use of
performance-based budgeting, which links funding to measurable outcomes. This
approach encourages efficiency and accountability by ensuring that resources
are allocated to programs that demonstrate effectiveness.

4. Participatory Budgeting: Engaging the Community

Increasingly, local governments are embracing participatory budgeting, which
involves directly engaging citizens in the budget-making process. A a
budgeting guide for local government should advocate for participatory
budgeting as a method of increasing transparency and building public trust.
It fosters a sense of ownership among community members, leading to greater
support for the budget.

5. Transparency and Accountability: Building Public
Trust

Transparency 1is paramount in local government budgeting. A a budgeting guide
for local government should emphasize the importance of making budget
information readily accessible to the public. This includes publishing the
budget document online, holding public forums to discuss the budget, and
providing clear and concise explanations of budget decisions.



6. Common Pitfalls to Avoid

Several common pitfalls can derail even the most well-intentioned local
government budget. A a budgeting guide for local government should alert
readers to these potential problems:

Unrealistic Revenue Projections: Overestimating revenue can create a false
sense of security and lead to budget deficits.

Insufficient Contingency Planning: Failing to account for unexpected events
(e.g., natural disasters, economic downturns) can severely impact the budget.
Lack of Transparency and Accountability: Opaque budgeting processes can erode
public trust and lead to inefficient resource allocation.

Ignoring Performance Data: Failing to use performance data to inform budget
decisions can lead to ineffective resource allocation.

Insufficient Staff Training: Lack of training for budget staff can result in
errors and inefficiencies.

7. Best Practices for Successful Budget
Implementation

This a budgeting guide for local government emphasizes the following best
practices:

Develop a comprehensive budget calendar.

Establish clear lines of responsibility and accountability.
Use technology to enhance budget management.

Regularly monitor and evaluate budget performance.

Seek external expertise when necessary.

8. Conclusion

Creating and managing a successful local government budget requires careful
planning, effective resource allocation, and strong community engagement. By
following the best practices outlined in this a budgeting guide for local
government and avoiding common pitfalls, local governments can ensure fiscal
responsibility, promote transparency and accountability, and deliver
essential services to their constituents.

FAQs

1. What is the difference between a line-item budget and a performance
budget? A line-item budget focuses on expenditures by category, while a
performance budget links funding to measurable outcomes.

1. How can local governments improve their revenue forecasting accuracy? By
using robust forecasting methodologies, incorporating economic trends,
and engaging in scenario planning.



1. What are some effective strategies for participatory budgeting? Public
forums, online surveys, and community workshops.

1. How can local governments ensure budget transparency? By publishing
budget documents online, holding public hearings, and providing clear
explanations of budget decisions.

1. What are some common signs of a poorly managed local government budget?
Recurring budget deficits, unexplained expenditures, and lack of public
access to budget information.

1. What is the role of technology in local government budgeting? Technology
can improve efficiency, accuracy, and transparency in budget management.

1. How can local governments prepare for unexpected economic downturns? By
building reserves, diversifying revenue streams, and implementing
contingency plans.

1. What is the importance of internal controls in local government
budgeting? Internal controls help prevent fraud, errors, and
inefficiencies in budget management.

1. Where can local governments find assistance with budget development and
management? From organizations like the Municipal Finance Institute
(MFI), state and local government agencies, and private consulting
firms.
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a budgeting guide for local government: A Budgeting Guide for Local Government
Robert L. Bland, Michael R. Overton, 2019 Navigating the increasingly complex crosscurrents of
local government finance has become an essential skill for today's public administrator. The
convergence of rising expectations from citizens and council members, anemic growth in revenue
sources, and unfunded pensions now coming due has complicated the local manager's task of
preparing a budget that balances revenues with expenditures. More fundamentally, today's
managers must deliver services at a time when public confidence in government and its ability to



perform have reached unparalleled lows. This book examines the issues that a local manager
confronts in developing a budget--both the choice of public services and projects to provide, and the
choice of revenue sources used to pay for them. When formulating a budget, the manager must
balance what is economically best, politically expedient, and administratively possible. Because the
manager must also respond to citizens' perceptions of an issue, whatever their accuracy, this book
also examines budgets in those terms. In a more general sense, effective leadership requires that the
public administrator shape as well as follow public opinion. The recommendations made throughout
this book are designed to enhance citizens' confidence in the responsiveness and competence of
local government leaders.

a budgeting guide for local government: A Budgeting Guide for Local Government
Robert L. Bland, 2007 This completely revised second edition provides a contemporary and strategic
perspective on budgetingéas it has evolved from an accounting function to a tool for introducing new
management strategies and practices to local government.

a budgeting guide for local government: Local Budgeting Anwar Shah, 2007 Local
budgeting serves important functions that include setting priorities, planning, financial control over
inputs, management of operations and accountability to citizens. These objectives give rise to
technical and policy issues that require open discussion and debate. The format of the budget
document can facilitate this debate. This book provides a comprehensive treatment of all aspects of
local budgeting needed to develop sound fiscal administration at the local level. Topics covered
include fiscal administration, forecasting, fiscal discipline, fiscal transparency, integrity of revenue
administration, budget formats, and processes including performance budgeting, and capital
budgeting.

a budgeting guide for local government: Guide to Local Government Finance in California
Michael Multari, 2017

a budgeting guide for local government: Understanding Government Budgets R. Mark
Musell, 2009-09-10 Budgets in the United States follow rules of presentation and use terms that
make sense to few outside the world of government finance. Moreover, practices vary widely among
the thousands of governments in the country, between federal, state, and local levels. Understanding
Government Budgets offers detailed explanations of each of the different types of information found
in budgets, featuring annotated examples from both state and local budgets, as well as the budget of
the federal government. It stresses that the choices made about format and organization influence
the story a budget tells about government. The goal of the book is to make the format of budgets and
the information they contain accessible and understandable, helping users make better sense of
government and its performance. Perfect for undergraduate or graduate level courses in budgeting
and public administration, Understanding Government Budgets also makes a useful guide to budgets
for the average citizen with an interest in how government operates or journalists writing about it.

a budgeting guide for local government: Participatory Budgeting in the United States
Victoria Gordon, Jeffery L. Osgood, Jr., Daniel Boden, 2016-10-04 Although citizen engagement is a
core public service value, few public administrators receive training on how to share leadership with
people outside the government. Participatory Budgeting in the United States serves as a primer for
those looking to understand a classic example of participatory governance, engaging local citizens in
examining budgetary constraints and priorities before making recommendations to local
government. Utilizing case studies and an original set of interviews with community members,
elected officials, and city employees, this book provides a rare window onto the participatory
budgeting process through the words and experiences of the very individuals involved. The central
themes that emerge from these fascinating and detailed cases focus on three core areas: creating
the participatory budgeting infrastructure; increasing citizen participation in participatory
budgeting; and assessing and increasing the impact of participatory budgeting. This book provides
students, local government elected officials, practitioners, and citizens with a comprehensive
understanding of participatory budgeting and straightforward guidelines to enhance the process of
civic engagement and democratic values in local communities.
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Advisory Council on State and Local Budgeting (United States), 1998-06-01

a budgeting guide for local government: Budgeting for Public Managers Swain, 2015-05-18
Benefiting from the authors' many years of teaching undergraduate and graduate students and
practitioners, here is a clear, comprehensive, practice-oriented text for public budgeting courses.
Rather than presenting each budgeting concern in mind-numbing detail, the book offers a
commonsensical view of public budgeting and its importance to current and future public managers.
The text is designed to show readers how managers relate to budgeting and how their actions make
a difference in the operation and performance of public organizations. The book covers the historical
development of public budgeting, sources of public revenues, revenue management, budgeting
processes and formats, operating techniques, politics within public budgeting, and more. Budgeting
for Public Managers is concise, clearly written, well illustrated, and grounded in the real-world
concerns of public managers. Each chapter concludes with a helpful list of additional reading and
resources for readers who want to dig deeper into budgeting practice and application.

a budgeting guide for local government: Guide to Municipal Finance Naomi Enid Slack,
2009

a budgeting guide for local government: Budgeting for Local Governments and Communities
Douglas Morgan, Kent S. Robinson, Dennis Strachota, James A. Hough, 2017-09-19 Budgeting for
Local Governments and Communities is designed as the primary textbook for a quarter or
semester-long course in public budgeting and finance in an MPA programme. Many currently
available texts for this course suffer from a combination of defects that include a focus on federal
and state budgeting, a lack of a theoretical governance framework, an omission of important topics,
and typically a lack of exercises and datasets for student use. Budgeting for Local Governments and
Communities solves all of these problems. The book is exceptionally comprehensive and well written,
and represents the efforts of veteran authors with both teaching and real-world experience. Key
Features: Special Focus on Local Government Budgeting: focuses exclusively on budgeting at the
local levels of American government, which are responsible for spending 40 percent of the taxes
collected from citizens. Integration of Theory and Practice: teaching cases and chapters capture the
lessons learned by professional practitioners who have extensive experience in making local public
budgeting work on the ground. Polity Approach to Local Budgeting: presents an introduction to local
budgeting as the central political activity that integrates the resources of the community into a
unified whole. Budgeting is presented as governance work, rather than as a unique set of skills
possessed by analysts and financial specialists. Legal, Historical, Economic and Moral Foundations
of Local Government Budgeting: provides readers with an understanding of how the structures and
processes of local budgeting systems are firmly tethered to the underlying core values, legal
principles and historical development of the larger American federal, state and local political
systems. Electronic Datasets and Budgeting Exercises: the text includes access to extensive
electronic datasets and practice exercises that provide abundant opportunities for students to learn
through doing. Extensive Glossary and Bibliography: covers terms on the history and practice of
local public budgeting.

a budgeting guide for local government: A Revenue Guide for Local Government Robert
L. Bland, 2005 This second edition describes sources of local government revenue and related policy
and administrative issues.

a budgeting guide for local government: Management Policies in Local Government Finance
John R. Bartle, W. Bartley Hildreth, Justin Marlowe, 2013 At a time when the slow pace of economic
recovery and continuing reductions in state and federal assistance underscore our need for strong
leadership in financial management, this volume offers a deeper understanding of financial theory
and practice for its own sake.

a budgeting guide for local government: Budgeting Robert L. Bland, Irene Rubin,
International City/County Management Association, 1997

a budgeting guide for local government: Strong Towns Charles L. Marohn, Jr., 2019-10-01 A



new way forward for sustainable quality of life in cities of all sizes Strong Towns: A Bottom-Up
Revolution to Build American Prosperity is a book of forward-thinking ideas that breaks with modern
wisdom to present a new vision of urban development in the United States. Presenting the
foundational ideas of the Strong Towns movement he co-founded, Charles Marohn explains why
cities of all sizes continue to struggle to meet their basic needs, and reveals the new paradigm that
can solve this longstanding problem. Inside, you’ll learn why inducing growth and development has
been the conventional response to urban financial struggles—and why it just doesn’t work. New
development and high-risk investing don’t generate enough wealth to support itself, and cities
continue to struggle. Read this book to find out how cities large and small can focus on bottom-up
investments to minimize risk and maximize their ability to strengthen the community financially and
improve citizens’ quality of life. Develop in-depth knowledge of the underlying logic behind the
“traditional” search for never-ending urban growth Learn practical solutions for ameliorating
financial struggles through low-risk investment and a grassroots focus Gain insights and tools that
can stop the vicious cycle of budget shortfalls and unexpected downturns Become a part of the
Strong Towns revolution by shifting the focus away from top-down growth toward rebuilding
American prosperity Strong Towns acknowledges that there is a problem with the American
approach to growth and shows community leaders a new way forward. The Strong Towns response
is a revolution in how we assemble the places we live.

a budgeting guide for local government: Financing the Future Shayne Kavanagh, 2007

a budgeting guide for local government: Guidelines for Public Expenditure Management
Mr.Jack Diamond, Mr.Barry H. Potter, 1999-07-01 Traditionally, economics training in public
finances has focused more on tax than public expenditure issues, and within expenditure, more on
policy considerations than the more mundane matters of public expenditure management. For many
years, the IMF's Public Expenditure Management Division has answered specific questions raised by
fiscal economists on such missions. Based on this experience, these guidelines arose from the need
to provide a general overview of the principles and practices observed in three key aspects of public
expenditure management: budget preparation, budget execution, and cash planning. For each
aspect of public expenditure management, the guidelines identify separately the differing practices
in four groups of countries - the francophone systems, the Commonwealth systems, Latin America,
and those in the transition economies. Edited by Barry H. Potter and Jack Diamond, this publication
is intended for a general fiscal, or a general budget, advisor interested in the macroeconomic
dimension of public expenditure management.

a budgeting guide for local government: Public Budgeting in Context Katherine G.
Willoughby, 2014-09-22 Public budgeting structure, process, legal framework and policy with
examples from industrialized and developing countries Public Budgeting in Context examines
budgeting at all levels of U.S. government—{federal, state, and local—and in a sample of
governments around the world. The book assesses the context of public budgeting in these
governments, especially the legal foundations for its practice and how the process and final budgets
are impacted by governance structures, laws, various budget actors and different branches of
government. The author presents focused attention on the influences on government budgets of the
executive, legislative and judicial branches of government, the bureaucracy, the public and the
media. In light of worldwide fiscal malaise, especially during and since the Great Recession, this
book illustrates the heightened complexity of the budgeting environment that pervades all
governments today—industrialized or developing, large or small. For those who like to dive into the
details, the book presents numerous examples of public budgeting as practiced and points to the
wealth of data available for analyses of the budgetary context and process, budget shares and
results regarding virtually any government of interest. Chapters cover the constitutional and
statutory provisions for budgeting in selected governments. Budget and policy agenda setting and
executive leadership, legislative budget powers and the influence of the judiciary on modern
government budgets are exposed. Budget execution requirements of the bureaucracy, the input of
customers, clients and citizens to government budgets, and media influences on public budgets and



agencies are highlighted. Budget mechanics—budget types, formats, timelines and reforms—are
introduced and compared. Taxes and intergovernmental revenues are considered, with predominant
tax choices at every level of government in the United States and those in a select, developing
country represented. The book introduces an emerging method for investigating the outcomes of
government spending—human rights budget analysis—and includes as an example the assessment of
budget reform and results of public health spending in one selected government. Highlights of
Public Budgeting in Context Offers a comprehensive text for understanding public budgeting in
governments of a variety of contexts and capacities and across different levels Written by a noted
expert in the field of public budgeting and financial management Contains illustrative examples from
industrialized and developing countries Guides to innumerable datasets with information about
governments and their budgets Includes a companion website filled with templates for budget and
fiscal analysis Unravel the complex issues of modern public budgeting using this unique
presentation of its practice in a variety of governments in the U.S. and a select sample from around
the world.

a budgeting guide for local government: Financial Policies Shayne Kavanagh, Wright
Anderson Williams, 2004

a budgeting guide for local government: City on the Line Andrew Kleine, 2018-10-08 In City
on the Line, former Baltimore budget director Andrew Kleine asks why the way government does its
most important job - deciding how to spend taxpayer dollars - hasn’t changed in hundreds of years.
Parts memoir, manifesto, and manual, this book tells the story of Baltimore’s radical departure from
traditional line item budgeting to a focus on outcomes like better schools, safer streets, and stronger
neighborhoods—during one of the most tumultuous decades in the city’s history. Elected officials,
executives, and citizens alike will be equipped to transform budgets in their city, state, or any other
mission-driven organization.

a budgeting guide for local government: The Basics of Public Budgeting and Financial
Management Charles E. Menifield, 2013-08-16 The Basics of Public Budgeting and Financial
Management brings budgetary theory and practice together, filling the void between the two that
has existed in the field of budgeting and public finance. This book bridges the gap by providing the
reader with applications and exercises that reinforce budgetary theory. Students are given the
opportunity to learn various concepts and skills necessary to succeed in the field and the exercises
provided in each chapter require application of what is learned. Specifically, students will be
exposed to basic budget and finance concepts, public revenue, financial management, risk
assessment, cost benefit analysis, and so on. This handbook also provides great tools that allow the
user to visually display budgets and other analysis. Students will gain the solid foundation needed to
begin work in a budget office. Features of this second edition include enhanced data and optional
in-class assignments. For ancillary materials, please contact the author at menifieldc@missouri.edu.

a budgeting guide for local government: The International Handbook of Public
Financial Management Richard Allen, Richard Hemming, B. Potter, 2013-08-15 The Handbook is a
virtual encyclopedia of public financial management, written by topmost experts, many with a
background in the IMF and World Bank. It provides the first comprehensive guide to the subject that
has been published in more than ten years. The book is aimed at a broad audience of
academics/students, government officials, development agencies and practitioners. It covers both
bread-and-butter topics such as the macroeconomic and legal framework for budgeting, budget
preparation and execution, procurement, accounting, reporting, audit and oversight, as well as
specialist subjects such as government payroll systems, local government finance, fiscal
transparency, the management of fiscal risks, sovereign wealth funds, the management of
state-owned enterprises, and political economy aspects of budgeting. The book sets out numerous
examples and case studies describing good practice in public financial management, and is highly
relevant for use in both advanced and developing countries.

a budgeting guide for local government: The State and Local Government Performance
Management Sourcebook Anne Spray Kinney, Michael J. Mucha, 2010-06-01



a budgeting guide for local government: 72 Frequently Asked Questions about Participatory
Budgeting Global Campaign on Urban Governance, 2004

a budgeting guide for local government: The Price of Government David Osborne, Peter
Hutchinson, 2009-04-29 Government is broke. The 2004 federal deficit is the highest in U.S. history.
The states have suffered three years of record shortfalls. Cities, counties, and school districts are
laying off policemen and teachers, closing schools, and cutting services. But the fiscal pain won't go
away, and the bankrupt ideologies of left and right offer little guidance.The Price of Government
presents a radically different approach to budgeting -- one that focuses on buying results for citizens
rather than cutting or adding to last year's spending programs. It advocates consolidation,
competition, customer choice, and a relentless focus on results to save millions while improving
public services.

a budgeting guide for local government: A Guide for State and Local Government Agencies
United States. Department of Health, Education, and Welfare. Division of Financial Management
Standards and Procedures, 1977

a budgeting guide for local government: Financial Strategy for Public Managers Sharon
Kioko, Justin Marlowe, 2017-09-07 Financial Strategy for Public Managers is a new generation
textbook for financial management in the public sector. It offers a thorough, applied, and concise
introduction to the essential financial concepts and analytical tools that today's effective public
servants need to know. It starts at the beginning and assumes no prior knowledge or experience in
financial management. Throughout the text, Kioko and Marlowe emphasize how financial
information can and should inform every aspect of public sector strategy, from routine procurement
decisions to budget preparation to program design to major new policy initiatives. They draw upon
dozens of real-world examples, cases, and applied problems to bring that relationship between
information and strategy to life. Unlike other public financial management texts, the authors also
integrate foundational principles across the government, non-profit, and hybrid/for-benefit sectors.
Coverage includes basic principles of accounting and financial reporting, preparing and analyzing
financial statements, cost analysis, and the process and politics of budget preparation. The text also
includes several large case studies appropriate for class discussion and/or graded assignments.

a budgeting guide for local government: Comparative Public Budgeting George M. Guess,
James D. Savage, 2021-01-07 This analysis of budgetary systems and policies across the world
examines how politics, culture, and economics influence public finance.

a budgeting guide for local government: The Practice of Local Government Planning
Charles Hoch, Linda C. Dalton, Frank S. So, 2000 This classic ICMA green book is filled with
practical guidance on a broad range of issues that planners are likely to encounter--whether they
work in inner cities, older suburbs, rural districts, or small towns. In addition to covering the latest
planning trends and the impact of technology, diversity, and citizen participation, this text gives
complete coverage of basic planning functions such as housing, transportation, community
development, and urban design.

a budgeting guide for local government: Municipal Finances Catherine D.
Farvacque-Vitkovic, Mihaly Kopanyi, 2014-06-13 This book tells a fascinating story on municipal
finances for local government practitioners with rich examples, global practices, and good and bad
experiences the authors gained in decades of field work.

a budgeting guide for local government: Human Resource Management in Local
Government Siegrun Fox Freyss, 2009 This completely updated and revised edition tackles today's
complex human resource issues, and provides best practices and insight on addressing long-term
workforce needs, recruiting and maintaining a high-performance team, and creating an environment
where excellence thrives.

a budgeting guide for local government: Practical Government Budgeting Susan L. Riley,
Peter W. Colby, 2010-03-30 This book provides descriptions, instructions, and exercises to help
readers master government budgeting as it is actually practiced. University courses and training
programs serving present and future state and local officials and staff will learn how to do public



budgeting in this relevant, practical, and useful workbook. Each chapter presents techniques
followed by step-by-step instructions complete with examples to help students learn the material.
Self-test exercises conclude each chapter.

a budgeting guide for local government: Human Resources Management for Public and
Nonprofit Organizations Joan E. Pynes, 2004-07-29 In this thoroughly revised and updated second
edition of Human Resources Management for Public and Nonprofit Organizations, Joan E. Pynes--a
respected authority in public administration--demonstrates how strategic human resources
management is essential for proactively managing change in an environment of tighter budgets,
competition from private organizations, the need to maintain and train a more diverse workforce,
and job obsolescence brought about by shifts in technology. Complete with a free online instructor's
manual, this new edition offers current compensation and budgetary guidance and helps
practitioners navigate the newest legal and technological challenges and opportunities in human
resource management.

a budgeting guide for local government: Effective Supervisory Practices Michelle Poché
Flaherty, 2013 Includes bibliographical references (pages 298-305) and index.

a budgeting guide for local government: Financial Peace Dave Ramsey, 2002-01-01 Dave
Ramsey explains those scriptural guidelines for handling money.

a budgeting guide for local government: A Performance Management Framework for State
and Local Government National Performance Management Advisory Commission, 2010-05-01

a budgeting guide for local government: The Closest Governments to the People Stephen
James Lundin, 2007

a budgeting guide for local government: Introduction to Local Government Finance
Kara A. Millonzi, 2018 Finance is a cornerstone of local government operations, cutting across
multiple departments within a unit and defining the duties of many local government officials and
employees. This book provides an overview of budgeting and financial management laws applicable
to local governments and public authorities in North Carolina.

a budgeting guide for local government: Local Government in North Carolina Gordon P.
Whitaker, 2003

a budgeting guide for local government: Financial Management for Local Government:
Managing performance Kay Spearman, 2007 This series is designed to cover all aspects of sound
financial management for local governments in developed and developing countries and economies
in transition. Concepts of good governance, transparency and accountability are woven into the text
of every chapter, and the needs and potential obstacles to greater decentralization and democracy
are highlighted. Each volume is self-contained with its own Trainer's Guide, exercises and web
resources. Chapters are divided into basic and advanced concepts and the detailed relationship of
each topic to the others covered in the series is explained--Publisher's description.
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How To Budget In 7 Simple Steps — Forbes Advisor

Mar 5, 2020 - Here’s how you can create a straightforward and simple budget
that works for you. Step 1. Embrace the Ongoing Process of Budgeting. We
often tend to think of budgeting as a ..
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