7 steps of project management

7 Steps of Project Management: A Blueprint for
Success in Any Industry

By Dr. Anya Sharma, PMP, PgMP

Dr. Anya Sharma is a globally recognized project management expert with over 20 years of
experience leading complex projects across various industries. She holds a Ph.D. in Management
Science and is a certified Project Management Professional (PMP) and Program Management
Professional (PgMP).

Published by Project Management Institute (PMI) Publications

PMI is the leading global association for project management professionals, setting standards and
advancing the profession worldwide.

Edited by Michael Davis, PMP

Michael Davis is a senior editor at PMI Publications with 15 years of experience editing and
developing content for project management professionals.

Introduction:

The success of any endeavor, from constructing a skyscraper to launching a new software
application, hinges on effective project management. While project management methodologies
vary, a core set of principles remains consistent. This article will delve into the 7 steps of project
management, outlining their crucial roles and implications for various industries. Mastering these
seven steps forms the foundation for efficient, timely, and successful project delivery.

1. Initiation: Laying the Groundwork for Success

The first step, project initiation, is critical. It involves defining the project's scope, objectives, and
deliverables. A clear project charter, outlining the project's purpose, stakeholders, and high-level
requirements, is essential. This stage of the 7 steps of project management also involves a
preliminary risk assessment and the allocation of initial resources. Ignoring this foundational step
can lead to scope creep, budget overruns, and project failure. In industries like construction, a
poorly defined initiation phase can result in costly design changes and delays.

1. Planning: Charting a Course to Completion



Project planning forms the backbone of the 7 steps of project management. This step involves
creating a detailed project plan, outlining tasks, timelines, resources, and budget. Tools like Gantt
charts and work breakdown structures (WBS) are invaluable here. A robust plan anticipates
potential challenges and establishes contingency plans. Effective planning reduces uncertainties and
sets clear expectations for the project team. In the software development industry, meticulous
planning minimizes bugs and ensures the final product meets specifications.

1. Execution: Bringing the Plan to Life

Execution involves putting the project plan into action. This phase requires close monitoring of
progress, regular communication with the team, and proactive problem-solving. Effective execution
necessitates a well-defined task allocation, clear communication channels, and consistent tracking of
progress against the plan. Using agile methodologies can enhance execution flexibility and
responsiveness to changing needs. In manufacturing, efficient execution minimizes production
bottlenecks and ensures timely delivery.

1. Monitoring & Controlling: Staying on Track

Continuous monitoring and control are essential throughout the 7 steps of project management. This
involves regularly tracking progress against the plan, identifying potential risks and issues, and
implementing corrective actions. Effective monitoring uses key performance indicators (KPIs) to
measure progress and identify deviations from the plan. Regular status reports and progress
meetings help maintain transparency and ensure everyone is informed. In healthcare projects,
rigorous monitoring ensures patient safety and adherence to regulations.

1. Communication: The Lifeblood of Project Success

Effective communication is crucial throughout all 7 steps of project management. It facilitates
collaboration, resolves conflicts, and keeps stakeholders informed. This involves establishing clear
communication channels, using appropriate communication methods, and ensuring timely
dissemination of information. Regular meetings, progress reports, and collaborative tools are vital
for successful communication. In marketing projects, effective communication reaches target
audiences and achieves campaign objectives.

1. Risk Management: Anticipating and Mitigating Challenges

Identifying, assessing, and mitigating risks is an ongoing process throughout the 7 steps of project
management. This involves proactively identifying potential threats to project success, assessing
their likelihood and impact, and developing strategies to mitigate them. A well-defined risk



management plan reduces the likelihood of project delays and cost overruns. In finance, robust risk
management protects investments and minimizes potential losses.

1. Closure: Completing the Project Successfully

Project closure formally concludes the project. This involves verifying that all deliverables have been
completed to the required standards, finalizing documentation, conducting a post-project review,
and formally releasing resources. A thorough closure process ensures lessons learned are captured
and applied to future projects. In construction, proper closure ensures handover to the client and
final inspection completion.

Implications for the Industry:

Mastering the 7 steps of project management has profound implications across industries. It leads to
improved project predictability, reduced costs, enhanced stakeholder satisfaction, and increased
organizational efficiency. By adopting these steps, businesses can improve their competitive
advantage, increase profitability, and enhance their reputation.

Conclusion:

The 7 steps of project management - initiation, planning, execution, monitoring & controlling,
communication, risk management, and closure - provide a robust framework for managing projects
of all sizes and complexities. By diligently following these steps and adapting them to the specific
context of each project, organizations can significantly improve their project success rates and
achieve their strategic goals. Understanding and implementing these principles is no longer a best
practice; it's a necessity for thriving in today's dynamic business environment.

FAQs:

1. What is the most crucial step in the 7 steps of project management? While all steps are
important, initiation lays the foundation, making it arguably the most crucial. A poorly defined
project will struggle regardless of how well the other steps are executed.

1. How can I improve communication within my project team? Implement regular meetings,
utilize collaborative tools, and establish clear communication channels.

1. What are some common project management tools? Gantt charts, WBS, MS Project, Jira,
Asana, Trello.



1. How do I handle scope creep effectively? Define project scope clearly in the initiation phase
and establish a change management process.

1. What is the role of risk management in project success? It mitigates potential problems,
reducing the likelihood of delays and cost overruns.

1. How can I ensure project closure is effective? Conduct a post-project review, finalize
documentation, and formally release resources.

1. What are some common project management methodologies? Agile, Waterfall, Scrum, Kanban.

1. How can I measure project success? Use KPIs aligned with project objectives, such as on-time
delivery, budget adherence, and stakeholder satisfaction.

1. What are the benefits of using project management software? Improved collaboration, better
task management, enhanced reporting, and centralized information.

Related Articles:
1. Agile Project Management: A Practical Guide: Explores the principles and practices of agile
project management, including Scrum and Kanban.

2. Waterfall Project Management: A Step-by-Step Approach: Details the traditional waterfall
methodology and its applications.

3. Risk Management in Project Management: Identifying and Mitigating Threats: Focuses on
effective risk identification, assessment, and mitigation strategies.

4. Effective Communication in Project Management: Building Strong Teams: Provides techniques
for improving communication within project teams and with stakeholders.



5. Project Planning Techniques: Creating a Winning Project Plan: Explores various project
planning techniques and tools.

6. Project Monitoring and Control: Tracking Progress and Managing Risks: Details effective
methods for tracking progress, identifying deviations, and implementing corrective actions.

7. Project Closure: A Guide to Successful Project Completion: Provides a comprehensive guide to
effective project closure procedures.

8. The Importance of Stakeholder Management in Project Success: Highlights the critical role of
stakeholder engagement in achieving project goals.

9. Choosing the Right Project Management Methodology for Your Project: Helps organizations
select the most suitable methodology based on their project needs.

7 steps of project management: Effective Time Management in easy steps John Carroll,
2012-08-31 Are you struggling to stay afloat in a sea of paperwork, emails, meetings and an
ever-growing to-do list? Are you working longer and longer hours in a vain attempt to catch up and,
any time you do, they drop another pile of work on you? Don’t worry, you are not alone and help is at
hand. You don’t need work to longer hours or even harder, you need to work smarter by making the
time you spend at work really effective. You can do it and you will be amazed at how much more you
can get done when you optimize your time. Effective Time Management in easy steps will show you
how, not just by working more effectively now but also how to plan your future career. And you’ll
have more free time outside work plus the energy to enjoy it. This book will show you, in easy steps,
how to: Understand what you spend your time on now and how much of it is wastedIdentify your
long-term goals and plan how to get thereldentify the things that really matter and prioritize
themHow to use your time most effectively and organize your workUnderstand how to read, write,
use the 'phone and manage emails effectivelyLearn how to say No and deal with interruptionsMake
meetings more effectiveMake the most out of home workingReduce stress and make the most out of
lifeDevelop your own personal action plan Table of Contents IntroductionTime FliesPrioritiesMore
on TimeGetting OrganizedSaying NoDistractionsEffective MeetingsEffective DelegationHome
WorkingStressLife and EverythingPersonal Action Plan

7 steps of project management: HBR Guide to Project Management (HBR Guide Series)
Harvard Business Review, 2013-01-08 MEET YOUR GOALS—ON TIME AND ON BUDGET. How do
you rein in the scope of your project when you've got a group of demanding stakeholders breathing
down your neck? And map out a schedule everyone can stick to? And motivate team members who
have competing demands on their time and attention? Whether you’'re managing your first project or
just tired of improvising, this guide will give you the tools and confidence you need to define smart
goals, meet them, and capture lessons learned so future projects go even more smoothly. The HBR
Guide to Project Management will help you: Build a strong, focused team Break major objectives into
manageable tasks Create a schedule that keeps all the moving parts under control Monitor progress
toward your goals Manage stakeholders’ expectations Wrap up your project and gauge its success

7 steps of project management: Effective Project Management in easy steps, 2nd
edition John Carroll, 2012-02-10 Effective Project Management in easy steps will show you how to
make sure your project is successful. It focuses on the key skills a manager needs to develop for a
smooth running project, and a timely arrival at the finishing line. It includes examples for most key
documents such as the terms of reference, business case and project plan. It addresses team



building and good communications. It covers the typical project stages with helpful lists of
applicable tasks and deliverables, which effectively provides a blueprint for planning an entire
project. This up-to-date primer covers all key trends in project management including a chapter on
Agile Project Management. If you're a first time project manager, let this book take you through the
essential project stages in easy steps, and take note of the applicable tasks and deliverables. If
you're an experienced project manager, this book provides a valuable source of inspiration for
making projects run smoothly and satisfactorily. Covering risk-management together with insights
on how to plan, lead, organize and control a project - simply a fountain of knowledge!

7 steps of project management: Agile Project Management in easy steps, 2nd edition
John Carroll, David Morris, 2015-07-29 Agile Project Management in easy steps, now in its second
edition, explains the key principles, techniques, and processes to ensure your agile project is a
success. This edition of the book has been updated to reflect progress and refinement of agile
methods over recent times. It explains the key principles, techniques and processes of agile project
management, working through an entire project, explaining the main activities and deliverables
including: Pre-project start-up and terms of referenceFeasibility assessment and the business
caseEstablishing the foundations for successlterative development and the evolving
solutionlmplementation and post-project assessment It includes additional coverage of business
analysis, user experience, feature-driven development and agile projects in large programmes and
enterprises. An essential guide for anyone new to agile projects and a valuable source of inspiration
for the more experienced. It also includes downloadable templates to get you started. Chapters:
Agile ProjectsAgile Project ManagementScrumDSDMExtreme ProgrammingLean
DevelopmentFeature-Driven DevelopmentGetting StartedFoundationsDevelopmentDeploymentPost
ProjectAgile Projects at Scale

7 steps of project management: Project Program and Portfolio Management in easy
steps John Carroll, 2014-08-31 Project Program and Portfolio Management (P3M) represents project
management taken to the enterprise level. It is increasingly being recognised as critical to the
success of projects in large organizations, such as governments and multinational corporations.
Conversely, it is also being recognised that failure to implement it in an organization will often result
in a string of poor performing and failed projects. While P3M should therefore be considered critical
for large organisations, it can also play a significant part in improving the success and financial
payback of projects in any size of business. Whether you will be commissioning, running, involved in
the delivery of, or are just interested in the possibilities that program and portfolio management can
bring, Project Program and Portfolio Management in easy steps will give you a good understanding
of the subject. The few books that have been published on the subject to date tend to be technical
manuals or theoretical text books, rather than hands-on guides. So, if you need to get up to speed on
the subject quickly, this book is for you. It will show you how to implement program and/or portfolio
management in easy steps and how to get the greatest benefit from using one or both in your
organisation. Table of Contents Introduction: why every organization can benefit from P3MProject
Management: establishing the starting pointProgram Management: moving on from project
managementPortfolio Management: turning enterprise strategy into business realityBusiness
Environment: preparing the organizationlmplementing Program ManagementImplementing Portfolio
ManagementBenefits ManagementStakeholder ManagementRisk ManagementCorporate
GovernanceAction Plan and Road Map Note from the author In case you were wondering why there
isn’t a comma after ‘Project’ in the title of the book, it’s because the book doesn’t cover project
management, it covers project program management and portfolio management, which are
developments from and extensions to project management. A project program refers to a series of
projects that are related, and together will achieve a major change in a business. A portfolio refers
to the total set of all the projects and programs being carried out in a business at any given time.
Although I have included a chapter on project management, it is not intended to be a complete
coverage of the subject. It is only included to establish a baseline from which to compare and
contrast program management and portfolio management. For a complete coverage of project



management, I would recommend Effective Project Management in easy steps (or Agile Project
Management in easy steps, if you are working in an agile project environment).

7 steps of project management: Seven Steps to Mastering Business Analysis Barbara A.
Carkenord, 2009 This book provides a how to approach to mastering business analysis work. It will
help build the skill sets of new analysts and all those currently doing analysis work, from project
managers to project team members such as systems analysts, product managers and business
development professionals, to the experienced business analyst. It also covers the tasks and
knowledge areas for the new 2008 v.2 of The Guide to the Business Analysis Body of Knowledge
(BABOK) and will help prepare business analysts for the HBA CBAP certification exam.--BOOK
JACKET.

7 steps of project management: 10 Steps to Successful Project Management Lou Russell,
2023-05-26 A crash course for effectively planning and managing timely, organized projects. 10
Steps to Successful Project Management features a structured methodology for delivering
high-quality projects on time. Learn how to distinguish between a project and task, build a
convincing business case, define project scope, assess risks and constraints, create a project plan,
collaborate on action items, and measure and communicate results. This title is an essential resource
for anyone, in any function, of any business.

7 steps of project management: Agile Project Management in easy steps, 3rd edition David
Morris, 2022-09-23 This third edition of Agile Project Management in easy steps has been updated to
reflect its ongoing evolution. It explains the principles, practices, and processes of agile project
management, by following an entire project, step-by-step, and covering the main activities and
deliverables, including: - Pre-project foundations, project vision and the business case. - Ongoing
discovery and definition of scope. - Iterative and incremental development. - Continual
retrospectives and improvement. - Post-project close-down and benefits review. Now with four new
chapters: - The changes from the traditional role and responsibilities. - How to apply agile
approaches to projects in more controlled environments. - How the role of project management
changes in organizations moving from projects to continual flow and value streams. - Growing trends
that project managers can benefit from today. An essential guide for anyone new to agile projects
and a valuable source of inspiration for the more experienced. Includes free downloadable templates
to get you started. Table of Contents: 1. Introducing agile projects 2. Leading agile projects 3.
Starting with good foundations 4. Discovery and prioritization 5. Delivering for impact 6.
Transparency and learning 7. Project closure 8. The Agile Project Framework 9. Agile projects with
lean principles 10. Agile in controlled environments 11. From projects to continual flow 12. Agile
projects at scale 13. Frameworks for agile delivery 14. Trends in project management

7 steps of project management: Management Basics in easy steps, 2nd edition Tony
Rossiter, 2019-01-25 Management Basics in easy steps, 2nd edition offers practical tips, information
and common-sense advice based on the author’s 40 years’ hands-on experience of management -
now updated to reflect advances in technology and changes in the wider working environment.
Whether you are an experienced manager or about to take up your first management job,
Management Basics in easy steps, 2nd edition will be of real help to you in the workplace. It is a
lively, easy-to-read book, full of tips and simple, practical things that have been put into practice in
the real world and shown to work where it matters - in the workplace. Tony Rossiter’s clear,
humorous writing style and comprehensive content make Management Basics in easy steps, 2nd
edition a compelling must-read for anyone with a management role. His management tips and advice
will show you: - How people skills help you put into practice all the technical skills needed by a
manager - How to manage your staff, your colleagues, your customers and even your boss - How to
organise yourself and make the most effective use of your time - How to focus on the vital 20% of
your work that accounts for most of the results - How to win the respect and trust of your team and
make it the best - How to select the right person to join your team - The art of effective delegation -
How to make effective use of digital tools, online networks and social media - How to cope with
change and see it not as a threat but as a great opportunity This second edition has been revised to



include the changes in management practices since the first edition, which was published in 2011,
including: - The increased importance and use of digital tools, business and performance
management software, and social networks (e.g. LinkedIn, Slack, Yammer, Scoro, Twitter,
Facebook) - Increased focus on diversity and inclusion - Implications of new data protection
legislation - Less tolerance of unacceptable workplace behaviour such as bullying and sexual
harassment - More recognition of the importance of the culture of an organisation - A move away
from traditional, command-and-control hierarchies towards more flexible working - working from
home, better work/life balance, teamwork, collaboration, matrix structures, trusting and
empowering those at the coal-face - A move away from fixed appraisal systems and formal training
towards continuous feedback, coaching and personal learning (e-learning, distance learning) - More
refined recruitment (use of LinkedIn etc) Comes with useful worksheets - a complete guide for easy
reference.

7 steps of project management: STEP Project Management Adedeji B. Badiru, 2009-04-15
While the project management body of knowledge is embraced by disciplines ranging from
manufacturing and business to social services and healthcare, the application of efficient project
management is of particularly high value in science, technology, and engineering undertakings.
STEP Project Management: Guide for Science, Technology, and Engineeri

7 steps of project management: Practical Accounts and Bookkeeping in easy steps Alex
Byrne, 2012-06-12 Practical Accounts and Bookkeeping in easy steps provides assistance for anyone
unfamiliar with accounts either already in the business world or waiting for that crucial moment to
enter it. From understanding accounts and why they are important, the legal documents required
when preparing accounts, what happens if accounts are not submitted in time and when accounts
need to be sent to authorities, to the more complex scenarios of creating a balance sheet using sales
ledgers, purchase ledgers and nominal ledgers, this book shows you how in easy to follow steps. This
book will help you make sense of the 'daunting' accounts world. It will help you to spot problems in
the accounts and explain them to others using the correct terminology. It will show you how to get to
grips with Double Entry bookkeeping, and its importance, together with how computer software has
been designed to simplify the processes. This book is certain to help the non-accountant understand
businesses finances, assisting in making your company as successful as possible.

7 steps of project management: Filling Execution Gaps Todd C. Williams, 2017-10-23 “I
expected good, but this is great.” -Janet Pirus Phelps, Principle, Strategic CFO, Former CFO Papa
Murphy's Pizza Gaps are holes in your organization where tasks fall and failure breeds. They inhibit
your ability to implement strategic plans, lead people, and run successful projects. Daily, executives,
middle managers, and project managers wrestle with “the big six”: Absence of common
understanding Disengaged executive sponsors Misalignment with goals Poor change management
Ineffective governance Lackluster leadership Ignoring any of these gaps endangers any strategy or
project. They regularly destroy hundreds of companies’ ability to turn their corporate vision into
business value—taking careers with them. Filling Execution Gaps addresses the sources of these
gaps, and how to fill them. Without any one of these important functions, projects fail. Without
change management, adoption suffers. Without common understanding, there is confusion. Without
goals, business units, and capabilities aligned, execution falters. Without executive sponsorship,
decisions languish. Too little governance allows bad things to happen, while too much governance
creates overburdening bureaucracy. Without leadership at all levels of the organization, people are
directionless. Using decades of experience, years of research, and interviews with hundreds of
business leaders, author of the Amazon #1 Best Seller in Business Project Management, Rescue the
Problem Project, Todd Williams illustrates how to fill these gaps, meet corporate goals, and increase
value. An excellent review of this book appears here:
https://www.linkedin.com/pulse/improving-project-execution-filling-gaps-murray-pmp-ms Click below
to read an interview with the author:
https://www.linkedin.com/pulse/filling-organization-gaps-successful-project-part-1-naomi/
https://www.linkedin.com/pulse/filling-organization-gaps-successful-project-part-2-naomi/?published



=t Facebook users can access an interview on “Project Management Cafe” here:
https://www.facebook.com/groups/projectmanagementcafe/permalink/1975750702698459/ Related
blogs can be accessed here: https://www.projectmanager.com/blog/project-execution
https://www.strategyex.co.uk/blog/pmoperspectives/strategy-from-the-bottom-up/ Check out his
August 27, 2018 interview here: https://www.yegor256.com/shift-m/2018/34.html Click here for
articles by the author on LinkedIn: https://www.linkedin.com/pulse/we-all-lead-todd-williams/
https://www.linkedin.com/pulse/your-inner-leader-task-introspection-todd-williams/
https://www.linkedin.com/pulse/leadership-actions-art-listening-todd-williams
https://www.linkedin.com/pulse/leadership-actions-getting-people-talk-todd-williams/
https://www.linkedin.com/pulse/eliminating-blame-todd-williams/
https://www.linkedin.com/pulse/leadership-actions-dialog-discussion-todd-williams/
https://www.linkedin.com/pulse/projects-fail-when-people-dont-know-where-going-todd-williams

7 steps of project management: Access in easy steps Mike McGrath, 2019-05-28 Access in
easy steps has an easy-to-follow style that will appeal to anyone who wants to get more from the
Microsoft Access app. Whether you're using Access in the Office 365 suite or standalone Office
product, you can use this guide to learn the key features and get more out of Access. Learn how to: -
Optimize database design for efficiency - Create Tables to store data - Use handy templates and get
a head start - Make queries to extract specific data - Produce user-friendly Forms for data entry -
Explore basic SQL for advanced queries - Construct informative Reports quickly - Import and export
data to Excel and Word - Securely share your well-designed database and reports that’ll impress
your colleagues! Access in easy steps contains separate chapters on the major features of the Access
app. There are complete examples that demonstrate each aspect of Access, together with
screenshots that illustrate the actual output. This book neatly demonstrates the important functions
of Microsoft Access in a clear and concise manner, so you can get going quickly with this popular
database application. Illustrated using Access 2019. Contents: Getting started Designing Databases
Creating Tables Defining Relationships Handling Data Making Queries Coding Queries Producing
Forms Enhancing Forms Supplying Reports Sharing Access

7 steps of project management: Effective Project Management Garth G.F. Ward,
2018-06-19 A practical and accessible guide to managing a successful project Effective Project
Management is based around an activities and action check list approach to project management. It
provides a guide to the basic principles and the disciplines that managers need to master in order to
be successful. The author’s check lists approach (based on his years of practical experience on
projects) ensure that project managers are following valid processes, helping them to be innovative
in their approach to developing plans and resolving problems. In addition, the author’s check list
pick and mix format is designed to be flexible in order to meet the individual needs of the reader.
Effective Project Management also contains some information on the theories underpinning project
management. Knowledge of the theory helps in the understanding of how project management
works in practice. In addition to the book’s check lists of what activities need to be performed, the
author offers suggestions on how tasks could be carried out. This important resource: Covers a wide
range of project management topics including the project management process, programme and
portfolio management, initiating and contracting a project, personal skills and more Offers a highly
accessible guide to the author’s verified check list approach Presents flexible guidelines applicable
for a wide range projects Includes guidance for project managers at all levels of experience Written
for project managers working on engineering or construction projects, Effective Project
Management reviews all aspects of a project from initiation and execution to project completion
together with the specialist topics and personal skills needed to manage projects effectively.

7 steps of project management: 7 Steps to Better Written Policies and Procedures Stephen
Butler Page, 2001 Includes exercises, suggested answers, checklists, sample policies and
procedures.

7 steps of project management: Fundamentals of Project Management James P. Lewis, 2002
Updated concepts and tools to set up project plans, schedule work, monitor progress-and



consistently achieve desired project results.In today's time-based and cost-conscious global business
environment, tight project deadlines and stringent expectations are the norm. This classic book
provides businesspeople with an excellent introduction to project management, supplying sound,
basic information (along with updated tools and techniques) to understand and master the
complexities and nuances of project management. Clear and down-to-earth, this step-by-step guide
explains how to effectively spearhead every stage of a project-from developing the goals and
objectives to managing the project team-and make project management work in any company. This
updated second edition includes: * New material on the Project Management Body of Knowledge
(PMBOK) * Do's and don'ts of implementing scheduling software* Coverage of the PMP certification
offered by the Project Management Institute* Updated information on developing problem
statements and mission statements* Techniques for implementing today's project management
technologies in any organization-in any industry.

7 steps of project management: Project 2013 in easy steps John Carroll, 2013-08-30 Microsoft
Project has always been an excellent project planning, scheduling and control tool. Project 2013
continues the evolution of this product with the introduction of a simplified interface, compatible
with all other Office 2013 programs and a number of other enhancements: Burndown charts (a key
requirement for agile project management) together with a number of new data fields to support
themNew reporting features that let you create powerful, colourful, dynamic reports without
exporting data to another programImproved out-of-box reports and better visualsTask paths to
provide more options than the basic critical pathExtended date support up to 2149 (now that would
be a very long project!)Backstage overhaul of the File functions makes it easier to find what you are
looking for and provides a single location for opening and saving files to your computer, the Web,
Project Server or syncing with a SharePoint site Project 2013 in easy steps will quickly get you
making use of the powerful features of Microsoft’s latest version of this popular project management
software. Beginning with first principles, the book sets out the right way to start a project and
develop the project plan. It shows you how to break a project down into tasks that can then be
scheduled and allocated to resources. These can then be tracked and controlled to completion. It
explains the different types of task dependencies and how to use them to make sure things happen
when they are needed. For medium to larger projects it shows you how to structure your project for
success. Projects are carried out by people and other resources and this book shows you how to
allocate and control the human resources on your project, tracking holidays, vacations and other
staff absences. It also shows you how to track other resources and costs so that you can stay in full
financial control of your project. Finally, viewing and communicating information about your project
in a timely way to the project stakeholders is also critical to success and this book shows you how to
do it in the most effective way. Project 2013 in easy steps covers the standard and professional
versions of the product and how they interface to Project Server and SharePoint server (companion
products).

7 steps of project management: Access 2016 in easy steps Mike McGrath, 2017-10-16
Access 2016 in easy steps neatly demonstrates the important functions of Access 2016 in a clear and
concise manner, so you can get going quickly with this popular database application. Areas covered
include: Optimizing database design Creating Tables to store data in formatted fields Using handy
templates to give you a head start Defining relationships between data Importing and exporting of
data Making queries to extract specific data Producing Forms for data entry Constructing Reports
for data presentation Sharing your database to impress your colleagues! Whether you’re upgrading
to Access 2016 or new to the database concept, use this guide to learn the key features
constructively and get more out of Access 2016 - in easy steps! Contents Getting started Designing
databases Creating Tables Defining relationships Handling data Querying databases Issuing SQL
commands Producing Forms Fine-tuning Forms Constructing Reports Sharing Access

7 steps of project management: Effective Marketing in easy steps Catriona MacKay,
2011-08-05 Whether you are already in a marketing job, aspire to having one or want to grow your
business, Effective Marketing in easy steps will help you to become a successful marketer. By



keeping it simple, Catriona MacKay has combined her own business experience with established
best practice to give you a practical guide to marketing. Her great marketing tips and advice will
help you: ¢ write a successful marketing plan ¢ avoid making costly mistakes ¢ encourage good
marketing practice at work ¢ use what you know to make your business grow ¢ devise effective
marketing for today's market including how to use online resources Essential for those who want to
grasp the key marketing skills without getting bogged down in academic theories. Includes
worksheets to get you started. Contents Customers, Competitors & All That JazzA Snapshot In
TimeThe Marketer's ToolboxFollow Me ... I Have A Plan!King Pee (Products & Services)Queen Pee
(Pricing)Prince Pee (Promotion)Princess Pee (Place)All The Litte Pees (Process, People)Come Closer,
Come CloserOnline, On Time!Simply The Best!Heroes and Villains!

7 steps of project management: Project Management beyond Waterfall and Agile Mounir
Ajam, 2018-01-02 This book goes beyond the paint by numbers approach, transcending the how of
project management to the what and why, which is critical for leaders of change. — Dr. Joel B.
Carboni, President and Founder, GPM Global and President, IPMA-USA Project Management beyond
Waterfall and Agile presents a flexible, universal, and integrated three-dimensional model for
managing projects, the Customizable and Adaptable Methodology for Managing ProjectsTM
(CAMMPTM ). By tailoring and customizing the model to a specific industry or organization and by
adapting it to a function or project classification, this model can be used to manage any project.
CAMMPTM can also be used both in a traditional or an Agile environment. CAMMPTM integrates
leading concepts on competence, processes, and sustainability. The model’s three dimensions are
project lifecycle, project management processes, and, finally, competence, sustainability, and best
practices. The book explains how to integrate these dimensions to manage a project across the three
dimensions and the project stages. CAMMPTM is a stage-gate process, which is vital for project
success. The current state of practice in project management is not sustainable. The root causes of
this problem include a lack of standardized processes, missing methods or methodological
approaches, and no real organizational system for managing projects. This book introduces a system
to address these shortcomings. It focuses on the elements of this system, which is a practical and
systematic methodological approach for managing and delivering all types of projects. CAMMPTM
integrates the best learning from the various global associations in the field. The book distills the
experience and knowledge of a practitioner working in different roles for more than three decades
on various types of projects of all sizes and complexities. It is a practical book by a practitioner
writing for practitioners.

7 steps of project management: 7 Steps to A Lean Business Jason Tisbury, 2010-05-16 Now
the 7 Steps to a Lean Business are available to everyone.You don't need to be an engineer or scholar
to understand and implement these steps. This book has been developed to enable the small to
medium sized business owner / manager to build a lean business

7 steps of project management: InDesign in easy steps - covers CS3-CS5 Robert
Shufflebotham, 2011-03-14 Written by an industry professional with over 20 years' experience of
training in electronic publishing software, InDesign in easy steps breaks down this versatile,
user-friendly page layout software into a straightforward, manageable and logical series of learning
events. If your aim is to get started with the basics, become a competent and confident user, and
then to master InDesign - this book is for you. The book builds from the basics, such as the Working
Environment, Building Pages, Text, character and Paragraph settings. Then, it continues to cover
more and more of the extensive range of functionality InDesign has to offer. By following the book's
logical structure you can develop the core skills needed to master the software. Areas covered
include: Tables and Tabs; Table of Contents, Indexing and Books; Printing and Exporting;
Transformations and Transparency; Paths and the Pen Tool. For both Windows & Mac users.

7 steps of project management: Visual Basic in easy steps, 6th edition Mike McGrath,
2019-07-23 Learn to create Windows applications using Visual Basic 2019. Code examples,
screenshots, and step-by-step instructions illustrate each aspect of Visual Basic, so you'll be creating
your own interactive applications in no time! Visual Basic in easy steps, 6th edition gives you code



examples, screenshots, and step-by-step instructions that illustrate each aspect of Visual Basic. You
need have no previous knowledge of any programming language so it's ideal if you're a newcomer to
Windows programming. Each chapter builds your knowledge of Visual Basic. By the end of this book
you will have gained a sound understanding of Visual Basic programming and be able to create your
own interactive applications. Visual Basic in easy steps, 6th edition has an easy-to-follow style that
will appeal to anyone who wants to begin Windows programming. It will appeal to programmers who
want to quickly learn the latest Visual Basic techniques, and to the student who is studying
computing at school or college, and to those seeking a career in Information Technology who needs
a thorough understanding of Visual Basic programming. Table of Contents: 1. Getting started 2.
Setting properties 3. Using controls 4. Learning the language 5. Building an application 6. Solving
problems 7. Extending the interface 8. Scripting with Visual Basic 9. Harnessing data 10. Employing
databases

7 steps of project management: Windows 10 in easy steps - Special Edition, 3rd edition Mike
McGrath, 2019-09-11 Windows 10 in easy steps - Special Edition, 3rd edition builds on Windows 10
in easy steps and Windows 10 for Seniors in easy steps, taking the user to the next level. Written to
help non-technical PC-users to make the most of their Windows 10 computer, all in the familiar In
Easy Steps style. Windows 10 in easy steps - Special Edition, 3rd edition is a comprehensive, yet
concise guide that will walk you through Windows 10 basics so that you can get up and running in
no time. Then, in easy steps, it'll gently guide you through advanced features to help you venture
further and get more from Windows 10. - Install/upgrade the right Windows 10 release - Master the
new interface, desktop and the Start menu - Learn to use the great new features in the Redstone 4
update - Find, download and use key apps for work and for fun - Utilize internet and cloud facilities
such as OneDrive - Enjoy Microsoft Edge, the new innovative web browser - Take control of devices
and printers - Save time - use the Search feature and Cortana - Create and monitor a home network
- Organize and share files safely - Keep Windows 10 working smoothly & efficiently - Explore
Windows Registry, file encryption, Windows PowerShell, and more - This guide also includes a
chapter on troubleshooting so it'll serve as a key reference point for the future Table of Contents: 1.
Introducing Windows 10 2. Choosing your computer 3. Installing Windows 10 4. The Windows 10
interface 5. Windows 10 apps 6. Desktop and Taskbar 7. Built-in programs 8. Windows downloads 9.
Microsoft Store 10. Search techniques 11. Manage files and folders 12. Email and messaging 13.
Microsoft Edge 14. Digital images 15. Windows games 16. Music and sound 17. Devices and printers
18. Networking Windows 19. Protection and Ease of Access 20. Troubleshooting 21. Backup and
recovery 22. Security and encryption 23. Windows PowerShell 24. Update and maintain 25. Windows
performance 26. Windows Registry 27. Extending Windows

7 steps of project management: HTMLS5 in easy steps, 2nd Edition Mike McGrath,
2017-02-06

7 steps of project management: Windows 10 Tips, Tricks & Shortcuts in easy steps, 2nd
Edition Mike McGrath, 2016-10-04

7 steps of project management: Swift Programming in easy steps Darryl Bartlett,
2019-05-07 Swift is very easy to learn and it’'s more readable than most programming languages. It
allows you to build applications for iPhone, iPad, Apple Watch, Apple TV and Mac. Swift
Programming in easy steps teaches you how to build iOS apps from scratch using Swift 4. Learn: -
Xcode: the free software to write apps in Swift. - Swift Playgrounds: the experimenting environment
that lets you write code and see results instantly. - Firebase: Google’s mobile platform that lets you
add functionality to your app. - SpriteKit: that gives you everything you’ll need to build 2D games. -
ARKit: that allows you to create Augmented Reality experiences for your app users. You don’t need
any prior programming knowledge. This book will walk you through the process of user interface
design and coding, all the way to publishing your apps to the App Store! For anyone seeking to
discover the easiest way to create apps for Apple devices. Covers iOS 12 and Swift 4 Table of
Contents Introduction to iOS Development Swift Playgrounds User Interaction Camera & Photo
Library Location & Table Views Firebase: Login & Database Game Development Advanced Swift



Submitting your Apps

7 steps of project management: Bash in easy steps Mike McGrath, 2019-02-12 The Bourne
Again SHell (Bash) is a powerful command-line shell interface that lets you communicate directly
with the kernel at the heart of a computer’s operating system for total control. Bash is the default
shell for Unix-based operating systems Linux, Mac OS X, and Raspbian on Raspberry Pi devices, and
is also available to Windows users on the Windows Subsystem for Linux (WSL) . This book will show
you how to use the Bash command-line interface and how to employ Bash's programming abilities.
Complete examples illustrate each aspect with colorized source code and full-color screenshots
depict the actual output. Bash in easy steps begins by demonstrating Bash commands for system
navigation and file manipulation so you will quickly become familiar with the command-line
interface. It explains all the BASH basics before moving on to describe advanced features such as
command history, command-line editing, and environment customization. The book then introduces
Bash programming with examples of flow control, command switches, input/output, and debugging -
allowing you to create your own executable programs by copying the examples. Bash in easy steps
has an easy-to-follow style that will appeal to: - Users who are completely new to Unix-based
operating systems - Casual users who wish to expand their knowledge of their computer system -
Those who would like to learn coding skills by writing useful shell scripts - The student who is
studying programming at school or college - Those seeking a career in computing and need a
fundamental understanding of the BASH interpreter on Unix-based operating systems Table of
Contents: Getting Started Managing Files Handling Text Editing Commands Customizing
Environment Controlling Behavior Performing Operations Directing Flow Employing Functions
Handy Reference

7 steps of project management: Troubleshooting your PC in easy steps, 2nd edition Stuart
Yarnold, 2011-08-01 Does your computer refuse to do what you want it to? Does it insist on doing
something you don't want it to? Does it refuse to do anything at all? One solution is to ring a
helpline. However, this can be expensive and don't always give good advice. A better option is to
invest in a copy of Troubleshooting Your PC in easy steps. Areas covered include: ¢ Causes of
computer faults and methods of isolating them ¢ How to troubleshoot the main hardware
components in a PC ¢ Faults that prevent Windows from starting. * Windows troubleshooting mode
(Safe Mode) * Restore a damaged Windows installation from an image backup file. * Problems that
adversely affect the performance and stability of a computer ¢ Video and sound issues such as blank
monitor, scrambled displays, incorrect screen colours, and distorted displays, no sound, crackly
sound etc. * The Internet: include access problems, slow connection speeds, how to repair Internet
Explorer, and how parents can protect their children from the less savoury aspects of the Internet.
We also offer some tips on how to search the Internet effectively. « Email issues: prevent emails
being sent and received, a quick way of resizing images to be sent in an email, what to do if
attachments won't open, how to recover lost or damaged emails, and how to deal with spam. Even
explains how to create a backup of email messages and accounts * Computer peripherals and how to
troubleshoot them. Security issues: virus infection and how to avoid getting a virus. Keeping your
data safe * Working with files and recovering from errors such as recovering a deleted file Written
in concise, jargon-free language, this book is aimed at non-techies. Keep it nearby and use it as your
first point of reference for any PC problems. The faults covered in the book will be experienced by
every computer user at one time or another - have the solutions to hand before they happen.

7 steps of project management: Excel 2019 in easy steps Michael Price, 2019-02-07 Are
you making the most of this feature-packed spreadsheet? Excel 2019 in easy steps starts with the
basics and then reveals the key clever features on offer - all in easy steps! Areas covered include: -
Creating, editing and manipulating worksheets - Formulas, Functions, Tables, and importing data -
Handy templates to give you a head start - Macros for everyday tasks to save time - Charts to get an
overview of your data - What-if, Goal Seek and Optimization - Using the Excel Online app to share
and collaborate on spreadsheets and workbooks - Adding images and illustrations to your
spreadsheet to impress your colleagues! This primer illustrates how to use Excel to manage your



finance and data effectively and easily - both at home and at work. Whether you’'re upgrading to
Excel 2019 or new to spreadsheets, use this guide to get more out of Microsoft Excel! Table of
Contents: 1. Introduction 2. Begin with Excel 3. Manage Data 4. Formulas and Functions 5. Excel
Tables 6. Advanced Functions 7. Control Excel 8. Charts 9. Macros in Excel 10. Templates and
Scenarios 11. Links and Connections

7 steps of project management: Agile Practice Guide , 2017-09-06 Agile Practice Guide -
First Edition has been developed as a resource to understand, evaluate, and use agile and hybrid
agile approaches. This practice guide provides guidance on when, where, and how to apply agile
approaches and provides practical tools for practitioners and organizations wanting to increase
agility. This practice guide is aligned with other PMI standards, including A Guide to the Project
Management Body of Knowledge (PMBOK® Guide) - Sixth Edition, and was developed as the result
of collaboration between the Project Management Institute and the Agile Alliance.

7 steps of project management: Proactive Project Management Morten Fangel,
2018-05-23 One mindset is that the project management process itself should be lead. You promote
proactive project management by planning and evaluating relevant management initiatives - and by
adapting the level of effort and the tools for the project’s degree of complexity. The entire book can
be considered as a method with tools for such planning and evaluating the project management.
Another mindset is that the project management is not only a task for the project managers. The
project owners, the participants and other parties must also be proactively involved in the
management process. Such co-management means that the analyses and plans created will become
more relevant- and have more impact on the project process. The general tool for such an approach,
as presented in this book, is to facilitate the management activities. The entire book is a supplement
to the existing literature on project management. The new mindsets and methods promote the idea
of being a more reflective project manager - and thereby gaining even more benefit from knowledge
obtained from other books and from personal experiences.

7 steps of project management: PHP & MySQL in easy steps, 2nd Edition Mike McGrath,
2018-06-13 PHP and MySQL in easy steps, 2nd edition teaches the user to write PHP server-side
scripts and how to make MySQL database queries. It has an easy-to-follow style that will appeal to: -
- anyone who wants to begin producing data-driven web pages - - web developers wanting to add
database interaction to their web sites - - the programmer who quickly wants to add PHP and
MySQL to their skills set - - the hobbyist who wants to begin creating scripts for upload to their own
ISP - - the student, and to those seeking a career in computing, who need a fundamental
understanding of server-side programming with PHP and MySQL PHP and MySQL in easy steps, 2nd
edition demonstrates by example how to produce data-driven web pages using the powerful PHP
scripting language and the popular free MySQL database server. The book examples provide clear
syntax-highlighted code showing how to selectively insert and extract data from databases for
presentation on your web browser. PHP and MySQL in easy steps, 2nd edition begins by explaining
how to install a free web server, the PHP interpreter, and MySQL database server, to create an
environment in which you can produce your very own data-driven server-side web pages. You will
learn how to write PHP server-side scripts and how to make MySQL database queries. Examples
illustrate how to store and retrieve Session Data, how to provide a Message Board, and how to
create an E-Commerce Shopping Cart. This book assumes you have no previous experience of any
programming or scripting language so is ideal for the newcomer to PHP and MySQL technologies.
Covers MySQL 8.0. Contents - Getting started - Performing operations - Controlling progress -
Producing forms - Assembling tables - Handling data - Connecting databases - Registering users -
Providing forums - Processing shops

7 steps of project management: The Fast Forward MBA in Project Management Eric
Verzuh, 2005-02-22 An updated and revised edition of a bestselling guide to project management
The first edition of The Fast Forward MBA in Project Management sold over 100,000 copies and has
been widely adopted in university courses and corporate training programs around the world. The
book teaches the basic methods for defining, planning, and tracking a project, as well as techniques



for leading and building strong project teams. This new edition includes: Downloadable,
customizable project management forms Study aids for passing the popular Project Management
Professional certification exam Guidelines for building high-performance project teams New
examples of project management at work in the 21st century Eric Verzuh (Seattle, WA) is certified
by the Project Management Institute and is President of The Versatile Company, which delivers
project management training and consulting services to such companies as Adobe Systems, Inc., GE,
Lockheed Martin, Nordstrom, and the United States Postal Service. He is also the author of The
Portable MBA in Project Management (0-471-26899-2), from Wiley.

7 steps of project management: Effective Communications in easy steps Nick Vandome,
John McVey, 2012-07-06 We all communicate, every day, all of the time. So why can communications
go so wrong in the workplace? Sometimes it is because the wrong methods are used at the wrong
times, and sometimes it is because the communications process becomes too complicated and
bogged down in corporate jargon. Effective Communications in easy steps offers clarity in the world
of corporate communications. There is no blue-sky, synergy-based, customer-centric thinking here;
just informed, clear, practical and common sense advice on how to use communications to actually
get the right message across to the correct audience. Written by two communications experts, with
over 25 years experience between them, the book will show you how to: Create a practical
Communications Strategy that worksUnderstand how, and why, to evaluate your strategyBuild and
maintain websites that keep deliveringUnravel the mysteries of social mediaExplode the myths about
communications at workGet your message across using the right channel to engage your audience.
Communications in the workplace should be a simple thing and, with Effective Communications in
easy steps to guide you, it really can be.

7 steps of project management: Excel 2007 in easy steps Michael Price, 2012-02-10 Excel
2007 in easy steps introduces the Ribbon interface provided by Office 2007. It shows you how to
create and manipulate worksheets, starting with the basic concepts and then introducing functions
and features that allow you to organize and manage vast amounts of information. It covers the Excel
Table data list structures, advanced functions and Excel add-ins, and shows you how to present your
worksheet data in chart formats. The book will help you to create macros, recorded or via Visual
Basic. You'll learn how to use templates, tools and other resources to help you apply Excel to various
tasks. You'll link your worksheets to other workbooks and to data sources on the Internet to get
automatic updates. Written concisely yet comprehensively, this is an ideal book to help you grasp the
essentials of Excel 2007 quickly and easily, even if you are new to the spreadsheet concept.

7 steps of project management: Project Management Communications Bible William
Dow, Bruce Taylor, 2010-06-11 The authoritative reference on one of the most important aspects of
managing projects--project communications With shorter production cycles and the demand for
projects being faster, cheaper, and better, the need for project communications tools has increased.
Written with the project manager, stakeholder, and project team in mind, this resource provides the
best practices, tips, tricks, and tools for successful project communications and planning. The
featured charts, graphs, and tables are all ready for immediate use. Note: CD-ROM/DVD and other
supplementary materials are not included as part of eBook file.

7 steps of project management: Tablet PCs in easy steps Michael Price, 2013-04-24 The
Tablet PC is a mobile computer that incorporates a flat touchscreen, is operated by touching the
screen and by using an on screen keyboard, and is capable of running the full Windows operating
system. Touching the screen is not just a simple matter, since it can involve up to ten points of
contact and a range of touch gestures. Tablet PCs can also incorporate sensors, to detect screen
brightness, rotation, tilt and motion, and location and direction. The Tablet PC may include cameras,
front and back facing, and may allow storage devices and other components to be attached. You can
use them with printers, with networks, over the Internet and for Cloud computing. If you intend to
buy a Tablet PC for yourself or for a gift, Tablet PCs in easy steps will guide you through choosing
the right one, explaining the differences between them and the options available. This handy guide
then covers all the functions you'll need and will help you to set up, personalize and maintain your



Tablet PC. You'll learn how to connect to and browse the internet, send and receive message and
emails, maintain your contacts and diary, download the most useful Windows 8 Apps from the
Windows Store, sync and share your data, and keep your Tablet PC software up-todate - all safely
and securely. Tablet PCs in easy steps will guide you through everything you need to know to get the
most out of your new Tablet PC, showing you how in easy steps. Tablet PCs in easy steps
concentrates on the Tablet PCs that run the latest Windows operating systems - Windows RT (for
ARM computers) or Windows 8 (for Intel and AMD based computers).

7 steps of project management: Upgrading and Fixing a PC in easy steps, 3rd edition
Stuart Yarnold, 2011-07-12 Many people unnecessarily spend money buying a new computer when
their current PC can be upgraded to meet their requirements. This title takes the reader through
this process in simple stages. Many of us would spend more time fixing a ten-dollar pen than
repairing or upgrading a thousand dollar computer. Delving inside a PC seems so forbidding that
many people would rather avoid it at any cost, even though replacing computer parts is so easy that,
with the proper guidance, even technophobes can do it. Upgrading & Fixing a PC in easy steps
provides all the information one needs to do just that. A must for all PC users. Upgrading & Fixing a
PC in easy steps enables you to keep your PC at the cutting-edge by explaining how to replace
components or add new ones. Its simple, illustrated instructions and nifty sidebars teach you to
identify, locate, and install the relevant parts to make your computer faster, more versatile, and
more powerful. But this book isn't just a handy how-to manual; it's a consumer guide. In truly easy
steps, it teaches you to evaluate the performance, storage, and networking needs of your PC
yourself.Upgrading & Fixing a PC in easy steps even provides you with a money-saving tutorial on
your various buying options and a separate chapter on troubleshooting nasty problems. When one
considers the high price and inconvenience of computer store visits, it's no wonder that we think of
this both a learning tool and an investment.

7 steps of project management: PHP 7 in easy steps Mike McGrath, 2016-07-27 PHP 7 in
easy steps will teach you to code server-side scripts, and demonstrates every aspect of the language
you will need to produce professional web programming results. Its examples provide clear
syntax-highlighted code showing PHP language basics including variables, arrays, logic, looping,
functions, and classes. PHP 7 in easy steps begins by explaining how to install a free web server and
the PHP interpreter to create an environment in which you can produce your very own data-driven
server-side web pages. You will learn how to write PHP server-side scripts and how to make MySQL
database queries. Examples illustrate how to store and retrieve Session Data, how to provide a
Message Board, and how to access Web Services APIs over HTTP. PHP 7 in easy steps has an
easy-to-follow style that will appeal to: anyone who wants to begin producing data-driven web
pages.web developers wanting to add server-side interaction to their web sites.the programmer who
quickly wants to add PHP to their skills set.the hobbyist who wants to begin creating scripts for
upload to their own ISP.the student, and to those seeking a career in computing, who need a
fundamental understanding of server-side programming with PHP. Using examples with free
downloadable source code throughout, this guide will help you get started straight away - for smart
learning!
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