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Summary: This guide provides a comprehensive overview of Patrick Lencioni's "The Five
Dysfunctions of a Team" workbook, exploring its core concepts, practical application, and
common pitfalls. We delve into each dysfunction – absence of trust, fear of conflict, lack of
commitment, avoidance of accountability, and inattention to results – offering best
practices and tools to overcome them. The guide also includes practical exercises and
considerations for implementation within diverse team settings.

H1: Understanding the 5 Dysfunctions of a Team
Workbook

Patrick Lencioni's "The Five Dysfunctions of a Team" is not just a book; it's a framework for
building high-performing teams. The accompanying workbook serves as a practical tool to
implement the model within your own organization. This 5 Dysfunctions of a Team
workbook utilizes interactive exercises, self-assessments, and team discussions to diagnose
existing team dysfunctions and cultivate a more cohesive and effective working
environment.



H2: The Five Dysfunctions: A Deep Dive

The 5 Dysfunctions of a Team workbook systematically addresses five interconnected
dysfunctions that hinder team performance. Let's examine each one:

2.1 Absence of Trust: This is the foundational dysfunction. Teams lacking trust avoid
vulnerability, hindering open communication and collaboration. The 5 Dysfunctions of a
Team workbook helps teams build trust through personal sharing exercises and
vulnerability-based activities.

2.2 Fear of Conflict: A healthy team embraces conflict as an opportunity for growth and
improvement. The workbook provides strategies for productive conflict resolution, moving
beyond personal attacks to focus on issues and ideas.

2.3 Lack of Commitment: Without clear commitment, teams struggle with direction and
accountability. The workbook facilitates buy-in through collaborative decision-making
processes and clear articulation of team goals.

2.4 Avoidance of Accountability: Teams need to hold each other accountable for their
actions and commitments. The workbook introduces mechanisms for constructive feedback
and performance management.

2.5 Inattention to Results: When individuals prioritize personal goals over team objectives,
overall performance suffers. The workbook guides teams to focus on shared goals and
celebrate collective successes.

H3: Best Practices for Using the 5 Dysfunctions of a
Team Workbook

The success of the 5 Dysfunctions of a Team workbook hinges on effective implementation.
Here are some best practices:

Dedicated Time: Allocate sufficient time for workbook activities and discussions. Don't rush
the process.
Facilitator: Designate a skilled facilitator to guide the team through the exercises and
discussions.
Openness and Honesty: Encourage team members to be open, honest, and vulnerable
during the sessions.
Action Planning: Translate insights from the workbook into actionable steps and create a
plan for ongoing improvement.
Follow-up and Reinforcement: Regularly revisit the workbook's principles and track progress
towards team goals.

H4: Common Pitfalls to Avoid When Using the 5
Dysfunctions of a Team Workbook

Despite its effectiveness, the 5 Dysfunctions of a Team workbook can fall short if certain
pitfalls are not avoided:



Superficial Engagement: Treating the workbook as a one-time event rather than an ongoing
process.
Lack of Commitment from Leadership: If leadership doesn't actively support the process,
it's unlikely to succeed.
Resistance to Change: Some team members may resist the vulnerability and confrontation
required for growth.
Ignoring the Interconnectedness: Addressing dysfunctions in isolation rather than
understanding their interconnected nature.
Failure to Track Progress: Not monitoring progress and adjusting the approach as needed.

H5: Adapting the 5 Dysfunctions of a Team Workbook to
Different Team Contexts

The 5 Dysfunctions of a Team workbook is adaptable to various team structures and
organizational cultures. However, you may need to tailor the exercises to fit your specific
context. Consider factors such as team size, industry, and organizational culture when
implementing the workbook.

Conclusion

The 5 Dysfunctions of a Team workbook provides a powerful framework for building high-
performing teams. By understanding and addressing the five key dysfunctions,
organizations can cultivate a culture of trust, collaboration, and accountability, ultimately
leading to enhanced productivity and improved results. Remember to utilize the best
practices, avoid common pitfalls, and adapt the workbook to your unique team context for
optimal outcomes.

FAQs

Can the 5 Dysfunctions of a Team workbook be used for virtual teams? Yes, it can be1.
adapted for virtual teams, though it might require adjustments to facilitate interaction
and engagement.

How long does it take to complete the 5 Dysfunctions of a Team workbook? The time1.
commitment depends on team size and the depth of discussion, but it typically ranges
from several hours to a few days.

Is the 5 Dysfunctions of a Team workbook suitable for all types of teams? Yes, it can1.
be adapted for various team contexts, including leadership teams, project teams, and
functional teams.



What if my team is already high-performing? Is the workbook still beneficial? Even1.
high-performing teams can benefit from a review of the framework to identify areas
for further improvement and to reinforce positive team dynamics.

What kind of facilitator is best suited for using this workbook? An experienced1.
facilitator with a strong understanding of team dynamics and conflict resolution skills
is ideal.

Are there any supplementary resources available to support the workbook? Yes, there1.
are numerous resources online and additional materials offered by the publisher.

Can I use parts of the workbook, rather than the whole thing? While it is best to follow1.
the structured approach, you can selectively focus on specific dysfunctions based on
your team's needs.

How can I measure the effectiveness of using the 5 Dysfunctions of a Team workbook?1.
Track key performance indicators (KPIs) related to team performance, communication,
and collaboration before and after the implementation.

What if team members resist participating in the workbook exercises? Address the1.
resistance directly and openly, addressing concerns and emphasizing the potential
benefits of participation.

Related Articles

Building Trust in Teams: A Practical Guide: Explores various strategies for building1.
trust within teams, aligning with the first dysfunction.

Effective Conflict Resolution Techniques for Teams: Focuses on techniques for1.
managing conflict constructively, addressing the second dysfunction.



Achieving Team Commitment: Strategies for Goal Alignment: Provides methods for1.
driving team commitment towards shared goals, addressing the third dysfunction.

Establishing Accountability in Teams: A Practical Framework: Outlines how to foster1.
accountability within teams, tackling the fourth dysfunction.

Measuring Team Performance: Key Metrics and Indicators: Focuses on measuring1.
team success and aligning individual efforts with team goals, addressing the fifth
dysfunction.

The Importance of Team Cohesion in Organizational Success: Explores the overall1.
benefits of strong team cohesion and its impact on organizational outcomes.

Leadership Styles and their Impact on Team Dynamics: Examines different leadership1.
approaches and how they influence the dynamics of teams and the prevalence of the
five dysfunctions.

Overcoming Resistance to Change in Teams: Provides strategies for overcoming team1.
resistance to change initiatives, essential for implementing the workbook's principles.

Creating a Culture of Psychological Safety in Teams: Explores the crucial role of1.
psychological safety in fostering trust and open communication, laying the
groundwork for addressing all five dysfunctions.

  5 dysfunctions of a team workbook: The Five Dysfunctions of a Team Patrick M. Lencioni,
2007-01-16 The Five Dysfunctions of a Team: Participant Workbook is part of The Five Dysfunctions
of a Team Workshop collection. It is the companion piece to The Five Dysfunctions of a Team:
Facilitator's Guide. The workbook gives the workshop participant a structure to engage in exercises
and review presented material.
  5 dysfunctions of a team workbook: Overcoming the Five Dysfunctions of a Team Patrick M.



Lencioni, 2010-06-03 Practical exercises and hands-on tools to bring to life the timeless advice found
in the author’s best-selling book, The Five Dysfunctions of a Team In the years following the
publication of Patrick Lencioni's best seller, The Five Dysfunctions of a Team, fans have been
clamoring for more information on how to implement the ideas outlined in the book. In Overcoming
the Five Dysfunctions of a Team, Lencioni offers specific, practical guidance for overcoming the five
dysfunctions, using tools, exercises, assessments, and real-world examples. He examines questions
that all teams must ask themselves: Are we really a team? How are we currently performing? Are we
prepared to invest the time and energy required to be a great team? Written concisely and to the
point, this guide gives leaders, line managers, and consultants alike the tools they need to get their
teams up and running quickly and effectively.
  5 dysfunctions of a team workbook: The Five Dysfunctions of a Team Patrick M. Lencioni,
2012-04-24 Based on my work with executive teams over the past ten years, I've come to the
conclusion that teamwork remains the single most untapped competitive advantage for any
organization. Whether you work in a corporation, a non-profit, or a small, entrepreneurial venture,
finding a way to minimize politics and confusion within your organization can lead to extraordinary
improvement in morale, productivity, and results. -Patrick Lencioni Based on the best-selling
leadership fable The Five Dysfunctions of a Team, the new edition of this easy-to-use workbook
provides participants with an opportunity to explore the pitfalls that are side-tracking their team.
Beginning with a 38-item team assessment, the workbook guides participants through The Five
Dysfunctions of a Team: Absence of Trust Fear of Conflict Lack of Commitment Avoidance of
Accountability Inattention to Results Ideal for team off-sites and retreats or even a series of team
development meetings, this workbook is an excellent team development tool. It will allow teams of
all types to begin the process of increasing cohesiveness and productivity.
  5 dysfunctions of a team workbook: The Five Dysfunctions of a Team: Team Assessment
Patrick M. Lencioni, 2012-04-24 The Five Dysfunctions of a Team Workshop Team Assessment is a
38-item paper handout that is an excellent team development tool. A key component of the
facilitator-lead Five Dysfunctions of a Team Workshop, the Team Assessment delivers what the name
implies a team assessment rather than an individual self-assessment. It provides participants with an
opportunity to begin exploring the pitfalls that are side-tracking their team. Easy to use, the
Assessment is ideal for team off-sites, retreats, or a series of team development meetings. It will help
teams of all types increase their cohesiveness and productivity.
  5 dysfunctions of a team workbook: The Ideal Team Player Patrick M. Lencioni, 2016-04-25
In his classic book, The Five Dysfunctions of a Team, Patrick Lencioni laid out a groundbreaking
approach for tackling the perilous group behaviors that destroy teamwork. Here he turns his focus
to the individual, revealing the three indispensable virtues of an ideal team player. In The Ideal
Team Player, Lencioni tells the story of Jeff Shanley, a leader desperate to save his uncle’s company
by restoring its cultural commitment to teamwork. Jeff must crack the code on the virtues that real
team players possess, and then build a culture of hiring and development around those virtues.
Beyond the fable, Lencioni presents a practical framework and actionable tools for identifying,
hiring, and developing ideal team players. Whether you’re a leader trying to create a culture around
teamwork, a staffing professional looking to hire real team players, or a team player wanting to
improve yourself, this book will prove to be as useful as it is compelling.
  5 dysfunctions of a team workbook: The Advantage Patrick M. Lencioni, 2012-03-14 There is
a competitive advantage out there, arguably more powerful than any other. Is it superior strategy?
Faster innovation? Smarter employees? No, New York Times best-selling author, Patrick Lencioni,
argues that the seminal difference between successful companies and mediocre ones has little to do
with what they know and how smart they are and more to do with how healthy they are. In this book,
Lencioni brings together his vast experience and many of the themes cultivated in his other
best-selling books and delivers a first: a cohesive and comprehensive exploration of the unique
advantage organizational health provides. Simply put, an organization is healthy when it is whole,
consistent and complete, when its management, operations and culture are unified. Healthy



organizations outperform their counterparts, are free of politics and confusion and provide an
environment where star performers never want to leave. Lencioni’s first non-fiction book provides
leaders with a groundbreaking, approachable model for achieving organizational health—complete
with stories, tips and anecdotes from his experiences consulting to some of the nation’s leading
organizations. In this age of informational ubiquity and nano-second change, it is no longer enough
to build a competitive advantage based on intelligence alone. The Advantage provides a foundational
construct for conducting business in a new way—one that maximizes human potential and aligns the
organization around a common set of principles.
  5 dysfunctions of a team workbook: The Five Dysfunctions of a Team Patrick M. Lencioni,
2012-04-24 Based on the best-selling leadership fable, The Five Dysfunctions of a Team, the new
edition of this easy-to-use workbook provides participants with an opportunity to explore the pitfalls
that are side-tracking their team. Beginning with a 38-item team assessment, the workbook guides
participants through The Five Dysfunctions of a Team. Targeted toward managers and team-leaders,
this workshop is perfect for off-sites and retreats, a series of team development meetings, and as an
excellent team development tool.
  5 dysfunctions of a team workbook: Death by Meeting Patrick M. Lencioni, 2010-06-03 A
straightforward framework for creating engaging and exciting business meetings Casey McDaniel
had never been so nervous in his life. In just ten minutes, The Meeting, as it would forever be
known, would begin. Casey had every reason to believe that his performance over the next two
hours would determine the fate of his career, his financial future, and the company he had built from
scratch. “How could my life have unraveled so quickly?” he wondered. In his latest page-turning
work of business fiction, best-selling author Patrick Lencioni provides readers with another powerful
and thought-provoking book, this one centered around a cure for the most painful yet
underestimated problem of modern business: bad meetings. And what he suggests is both simple
and revolutionary. Casey McDaniel, the founder and CEO of Yip Software, is in the midst of a
problem he created, but one he doesn’t know how to solve. And he doesn’t know where or who to
turn to for advice. His staff can’t help him; they’re as dumbfounded as he is by their tortuous
meetings. Then an unlikely advisor, Will Peterson, enters Casey’s world. When he proposes an
unconventional, even radical, approach to solving the meeting problem, Casey is just desperate
enough to listen. As in his other books, Lencioni provides a framework for his groundbreaking
model, and makes it applicable to the real world. Death by Meeting is nothing short of a blueprint
for leaders who want to eliminate waste and frustration among their teams and create environments
of engagement and passion.
  5 dysfunctions of a team workbook: The Five Dysfunctions of a Team Patrick M. Lencioni,
2011-12-19 The blockbuster bestseller now in a manga edition--fully illustrated and fun to read!
Beautifully illustrated by Kensuke Okabayashi, this enthralling edition of Patrick Lencioni's massive
bestseller gives readers a new format in which to understand the fascinating, complex world of
teams. Kathryn Petersen, Decision Tech's CEO, faces the ultimate leadership crisis: Uniting a team
in such disarray that it threatens to bring down the entire company. Will she succeed? Will she be
fired? Will the company fail? Lencioni's gripping tale serves as a timeless reminder that leadership
requires as much courage as it does insight. Throughout the story, Lencioni reveals the five
dysfunctions that go to the heart of why teams--even the best ones--often struggle. He outlines a
powerful model and actionable steps that can be used to overcome these common hurdles and build
a cohesive, effective team. This is a compelling fable with a powerful, yet deceptively simple
message for all those who strive to be exceptional leaders. Kensuke Okabayashi (Jersey City, NJ) is a
working illustrator, a graduate of the School of Visual Arts, and an instructor at the Educational
Alliance Art School in New York City.
  5 dysfunctions of a team workbook: The Three Signs of a Miserable Job Patrick M. Lencioni,
2010-06-03 A bestselling author and business guru tells how to improve your job satisfaction and
performance. In his sixth fable, bestselling author Patrick Lencioni takes on a topic that almost
everyone can relate to: the causes of a miserable job. Millions of workers, even those who have



carefully chosen careers based on true passions and interests, dread going to work, suffering each
day as they trudge to jobs that make them cynical, weary, and frustrated. It is a simple fact of
business life that any job, from investment banker to dishwasher, can become miserable. Through
the story of a CEO turned pizzeria manager, Lencioni reveals the three elements that make work
miserable -- irrelevance, immeasurability, and anonymity -- and gives managers and their employees
the keys to make any job more fulfilling. As with all of Lencioni?s books, this one is filled with
actionable advice you can put into effect immediately. In addition to the fable, the book includes a
detailed model examining the three signs of job misery and how they can be remedied. It covers the
benefits of managing for job fulfillment within organizations -- increased productivity, greater
retention, and competitive advantage -- and offers examples of how managers can use the
applications in the book to deal with specific jobs and situations. Patrick Lencioni (San Francisco,
CA) is President of The Table Group, a management consulting firm specializing in executive team
development and organizational health. As a consultant and keynote speaker, he has worked with
thousands of senior executives and executive teams in organizations ranging from Fortune 500
companies to high-tech startups to universities and nonprofits. His clients include AT&T, Bechtel,
Boeing, Cisco, Sam?s Club, Microsoft, Mitsubishi, Allstate, Visa, FedEx, New York Life, Sprint,
Novell, Sybase, The Make-A-Wish Foundation, and the U.S. Military Academy at West Point. Lencioni
is the author of six bestselling books, including The Five Dysfunctions of a Team. He previously
worked for Oracle, Sybase, and the management consulting firm Bain & Company.
  5 dysfunctions of a team workbook: Remote Team Interactions Workbook Matthew
Skelton, 2022-04-26 In the new remote-first and hybrid workplace, many organizations are
struggling to catch up with new tooling and ways of working. Many are discovering for the first time
that the physical office was covering up poorly defined teams and poorly defined areas of focus,
threatening their DevOps transformation efforts and the overall health and success of their business.
Matthew Skelton and Manuel Pais, coauthors of the highly successful Team Topologies, provide
proven patterns for a successful remote-first approach to teams. Using simple tools for dependency
tracking and patterns from Team Topologies, such as the Team API, organizations will find that
well-defined team interactions are key to effective IT delivery in the remote-first world. This
workbook explores several aspects of team-first remote work, including: •How the new
“remote-first” world is highlighting existing poor team interactions within organizations. •Why
organizations should use the Team API pattern to define and communicate the focus of teams. •How
organizations can track and remove team-level dependencies. •How and why organizations should
design inter-team communications consciously. •How and why organizations can use the three team
interaction modes from Team Topologies (collaboration, x-as-a-service, and facilitating) to help. The
ideas and patterns presented here will help your organization become more effective with a
team-based, remote-first approach to building and running software systems.
  5 dysfunctions of a team workbook: The Five Dysfunctions of a Team: Poster, 2nd
Edition Patrick M. Lencioni, 2012-04-10 Poster for The Five Dysfunctions of a Team.
  5 dysfunctions of a team workbook: Getting Naked Patrick M. Lencioni, 2010-02-02 Another
extraordinary business fable from the New York Times bestselling author Patrick Lencioni Written in
the same dynamic style as his previous bestsellers including The Five Dysfunctions of a Team,
Lencioni illustrates the principles of inspiring client loyalty through a fascinating business fable. He
explains the theory of vulnerability in depth and presents concrete steps for putting it to work in any
organization. The story follows a small consulting firm, Lighthouse Partners, which often beats out
big-name competitors for top clients. One such competitor buys out Lighthouse and learns important
lessons about what it means to provide value to its clients. Offers a key resource for gaining
competitive advantage in tough times Shows why the quality of vulnerability is so important in
business Includes ideas for inspiring customer and client loyalty Written by the highly successful
consultant and business writer Patrick Lencioni This new book in the popular Lencioni series shows
what it takes to gain a real and lasting competitive edge.
  5 dysfunctions of a team workbook: Mastering Virtual Teams Deborah L. Duarte, Nancy



Tennant Snyder, 2011-02-02 This third edition of the best-selling resource Mastering Virtual Teams
offers a toolkit for leaders and members of virtual teams. The revised and expanded edition includes
a CD-ROM with useful resources that allow virtual teams to access and use the book's checklists,
assessments, and other practical tools quickly and easily. Deborah L. Durate and Nancy Tennant
Snyder include updated guidelines, strategies, and best practices for working effectively with virtual
teams across time and distance to see a project through. The useful tools, exercises, and real-life
examples show how anyone can master the unique dynamics of virtual team participation in an
environment where the old rules no longer apply.
  5 dysfunctions of a team workbook: The Motive Patrick M. Lencioni, 2020-02-26 Shay was
still angry but shrugged nonchalantly as if to say, it’s not that big of a deal. “So, what am I wrong
about?” “You’re not going to want to hear this, but I have to tell you anyway.” Liam paused before
finishing. “You might be working hard, but you’re not doing it for the company.” “What the hell does
that mean?” Shay wanted to know. Knowing that his adversary might punch him for what he was
about to say, Liam responded. “You’re doing it for yourself.” New York Times best-selling author
Patrick Lencioni has written a dozen books that focus on how leaders can build teams and lead
organizations. In The Motive, he shifts his attention toward helping them understand the importance
of why they’re leading in the first place. In what may be his edgiest page-turner to date, Lencioni
thrusts his readers into a day-long conversation between rival CEOs. Shay Davis is the CEO of
Golden Gate Alarm, who, after just a year in his role, is beginning to worry about his job and is
desperate to figure out how to turn things around. With nowhere else to turn, Shay receives some
hard-to-swallow advice from the most unlikely and unwanted source—Liam Alcott, CEO of a more
successful security company and his most hated opponent. Lencioni uses unexpected plot twists and
crisp dialogue to take us on a journey that culminates in a resolution that is as unexpected as it is
enlightening. As he does in his other books, he then provides a straightforward summary of the
lessons from the fable, combining a clear explanation of his theory with practical advice to help
executives examine their true motivation for leading. In addition to provoking readers to honestly
assess themselves, Lencioni presents action steps for changing their approach in five key areas. In
doing so, he helps leaders avoid the pitfalls that stifle their organizations and even hurt the people
they are meant to serve.
  5 dysfunctions of a team workbook: The Five Temptations of a CEO Patrick M. Lencioni,
2008-06-23 A commemorative edition of the landmark book from Patrick Lencioni When it was
published ten years ago, The Five Temptations of a CEO was like no other business book that came
before. Highly sought-after management consultant Patrick Lencioni deftly told the tale of a young
CEO who, facing his first annual board review, knows he is failing, but doesn't know why.
Refreshingly original and utterly compelling, this razor-sharp novelette plus self-assessment (written
to be read in one sitting) serves as a timeless and potent reminder that success as a leader can come
down to practicing a few simple behaviors that are painfully difficult for each of us to master. Any
executive can learn how to recognize the mistakes that leaders can make and how to avoid them.
The lessons in The Five Temptations of a CEO, are as relevant today as ever, and this special
anniversary edition celebrates ten years of inspiration and enlightenment with a brand-new
introduction and reflections from Lencioni on new challenges in business and leadership that have
arisen in the past ten years.
  5 dysfunctions of a team workbook: The Five Dysfunctions of a Team Patrick M. Lencioni,
2007-01-16 Based on Patrick Lencioni’s extraordinarily successful leadership fable The Five
Dysfunctions of a Team, this Facilitator’s Guide provides everything needed to create a high-impact
half- or full-day workshop for intact teams. Beginning with an introduction to the model and
instructions for administering and debriefing a 38-item team assessment, the dynamic material
guides trainers, facilitators, and team leaders through The Five Dysfunctions of a Team: 1. Absence
of Trust 2. Fear of Conflict 3. Lack of Commitment 4. Avoidance of Accountability 5. Inattention to
Results This Facilitator's Guide includes: binder (with tabs and loose-leaf pages), paper assessment,
sample participant workbook, poster, and CD-ROM.



  5 dysfunctions of a team workbook: The 12 Week Year Field Guide Brian P. Moran,
Michael Lennington, 2018-09-25 Update your thinking and avoid complacency with the 12 week year
Are you ready to change your life? This hands-on template for implementing advice from the
game-changing book The 12 Week Year is a study guide that makes it easy for anyone to apply the
12 week year to their own lives. Instead of getting bogged down in annualized thinking that
produces pitfalls and saps productivity, follow along with this guide to redefine your “year” to be just
12 weeks long. By doing so, you’ll avoid complacency, begin to focus on what matters most, create
better clarity, and develop a sense of urgency so that “now” is always the right time to act.
Applicable to business growth, career goals, and life in general, the 12 week plan will help you
improve in any—or every—area. By closing the “knowing-doing gap,” you’ll discover how to execute
on what you already know and greatly expand the boundaries of your capabilities. Learn to: Create
your personal and business visions with step-by-step tips Develop your own 12 week plan by
applying what you know to what you do Put over 10 years of field-tested content, exercises, and
templates to work for you Build a 12 week commitment and apply the system to your own life and
business Take back your life, improve your thinking, and advance your business or career by
implementing real-world, hands-on methods in The 12 Week Year Study Guide.
  5 dysfunctions of a team workbook: The Five Dysfunctions of a Team Patrick M. Lencioni,
2007-01-16 The Five Dysfunctions of a Team Workshop Team Assessment is a 38-item paper handout
that is an excellent team development tool. A key component of the facilitator-lead Five Dysfunctions
of a Team Workshop, the Team Assessment delivers what the name implies a team assessment
rather than an individual self-assessment. It provides participants with an opportunity to begin
exploring the pitfalls that are side-tracking their team. Easy to use, the Assessment is ideal for team
off-sites, retreats, or a series of team development meetings. It will help teams of all types increase
their cohesiveness and productivity.
  5 dysfunctions of a team workbook: Turn the Ship Around! L. David Marquet, 2013-05-16
“One of the 12 best business books of all time…. Timeless principles of empowering leadership.” –
USA Today The best how-to manual anywhere for managers on delegating, training, and driving
flawless execution.” —FORTUNE Since Turn the Ship Around! was published in 2013, hundreds of
thousands of readers have been inspired by former Navy captain David Marquet’s true story. Many
have applied his insights to their own organizations, creating workplaces where everyone takes
responsibility for his or her actions, where followers grow to become leaders, and where happier
teams drive dramatically better results. Marquet was a Naval Academy graduate and an experienced
officer when selected for submarine command. Trained to give orders in the traditional model of
“know all–tell all” leadership, he faced a new wrinkle when he was shifted to the Santa Fe, a
nuclear-powered submarine. Facing the high-stress environment of a sub where there’s little margin
for error, he was determined to reverse the trends he found on the Santa Fe: poor morale, poor
performance, and the worst retention rate in the fleet. Almost immediately, Marquet ran into trouble
when he unknowingly gave an impossible order, and his crew tried to follow it anyway. When he
asked why, the answer was: “Because you told me to.” Marquet realized that while he had been
trained for a different submarine, his crew had been trained to do what they were told—a deadly
combination. That’s when Marquet flipped the leadership model on its head and pushed for
leadership at every level. Turn the Ship Around! reveals how the Santa Fe skyrocketed from worst to
first in the fleet by challenging the U.S. Navy’s traditional leader-follower approach. Struggling
against his own instincts to take control, he instead achieved the vastly more powerful model of
giving control to his subordinates, and creating leaders. Before long, each member of Marquet’s
crew became a leader and assumed responsibility for everything he did, from clerical tasks to crucial
combat decisions. The crew became completely engaged, contributing their full intellectual capacity
every day. The Santa Fe set records for performance, morale, and retention. And over the next
decade, a highly disproportionate number of the officers of the Santa Fe were selected to become
submarine commanders. Whether you need a major change of course or just a tweak of the rudder,
you can apply Marquet’s methods to turn your own ship around.



  5 dysfunctions of a team workbook: You First Liane Davey, 2013-09-11 Five common
problems your team is susceptible to—and the one thing you can do to fix all of them There are so
many ways a team can go wrong. Does your team make decisions so slowly that nothing ever gets
done, or does it go too fast and miss critical issues that come back to bite you later? Does your team
bicker endlessly or smile and nod while avoiding the tough issues? Too often, team dysfunction leads
to abysmal productivity and zero innovation for your organization, as well as misery and wasted time
for you. Most team members sit and wait, feeling trapped in a team that just isn't working. You First:
Inspire Your Team to Grow Up, Get Along, and Get Stuff Done presents a radical new idea: you can
change your team. Author Liane Davey shows how you, from any seat at the table, even without
support from your colleagues or your team leader, can transform even a toxic team. It starts with
living up to five responsibilities that will change the workings of even the most dysfunctional team.
Addresses the five most common ways your team can become toxic Gives you a diagnostic to see if
your team is at risk Doles out practical suggestions to deal with the crisis in the short-term Instructs
you on how to disrupt the patterns that leave you in an endless cycle of dysfunction Replaces those
patterns with positive interactions and even productive conflict Gives you the right words to say to
change your team for the better—starting today Written by Liane Davey, PhD, a highly sought-after
consultant and Principal of Knightsbridge Leadership Solutions and the Vice President of Global
Solutions and Team Effectiveness Designed for front line employees, middle managers, executives,
or anyone who works regularly in teams, You First will help you figure out how to make your team
happier, healthier, and more productive.
  5 dysfunctions of a team workbook: Start with Why Simon Sinek, 2011-12-27 The
inspirational bestseller that ignited a movement and asked us to find our WHY Discover the book
that is captivating millions on TikTok and that served as the basis for one of the most popular TED
Talks of all time—with more than 56 million views and counting. Over a decade ago, Simon Sinek
started a movement that inspired millions to demand purpose at work, to ask what was the WHY of
their organization. Since then, millions have been touched by the power of his ideas, and these ideas
remain as relevant and timely as ever. START WITH WHY asks (and answers) the questions: why are
some people and organizations more innovative, more influential, and more profitable than others?
Why do some command greater loyalty from customers and employees alike? Even among the
successful, why are so few able to repeat their success over and over? People like Martin Luther
King Jr., Steve Jobs, and the Wright Brothers had little in common, but they all started with WHY.
They realized that people won't truly buy into a product, service, movement, or idea until they
understand the WHY behind it. START WITH WHY shows that the leaders who have had the greatest
influence in the world all think, act and communicate the same way—and it's the opposite of what
everyone else does. Sinek calls this powerful idea The Golden Circle, and it provides a framework
upon which organizations can be built, movements can be led, and people can be inspired. And it all
starts with WHY.
  5 dysfunctions of a team workbook: The Five-Week Leadership Challenge Patrick R. Leddin,
2021-08-24 Develop and expand your innate leadership abilities through daily exercises and
challenges designed to help you grow into the leader you want to be and prepare you or the job you
were made to have. A recent Harvard Business Review article outlining a study of over 17,000
leaders found that although, on average, people begin to supervise others at age 30, most do not
start to receive formal leadership training until their forties. Don’t wait for training that doesn’t
come until it’s too late. The Five-Week Leadership Challenge is an invaluable guide to help any
aspiring leader begin a daily practice of exercises and challenges designed to develop and expand
your innate leadership ability as quickly as possible. Patrick Leddin has served as a U.S. Army
airborne, infantry, and ranger-qualified officer, founded and ran successful businesses, and trained
thousands of leaders. In The Five-Week Leadership Challenge, Leddin shows you how to quickly
build standout leadership skills so that when the next opportunity comes along, you're the only
person for the job. The Five-Week Leadership Challenge: Includes 35 daily challenges designed to
quickly develop standout leadership skills. Outlines the leadership habits you can practice regularly



that get you noticed—and promoted, based on Leddin’s experience training and consulting
thousands of leaders all over the world. Encourages you to share your completion of the leadership
challenge on social media to exponentially expand your networking opportunities and receive bonus
content and access to additional author tools.
  5 dysfunctions of a team workbook: Multipliers Liz Wiseman, Greg McKeown, 2010-06-15
Are you a genius or a genius maker? We've all had experience with two dramatically different types
of leaders. The first type drain intelligence, energy, and capability from the ones around them and
always need to be the smartest ones in the room. These are the idea killers, the energy sappers, the
diminishers of talent and commitment. On the other side of the spectrum are leaders who use their
intelligence to amplify the smarts and capabilities of the people around them. When these leaders
walk into a room, lightbulbs go off over people's heads, ideas flow, and problems get solved. These
are the leaders who inspire employees to stretch themselves to deliver results that surpass
expectations. These are the Multipliers. And the world needs more of them, especially now, when
leaders are expected to do more with less. In this engaging and highly practical book, leadership
expert Liz Wiseman and management consultant Greg McKeown explore these two leadership styles,
persuasively showing how Multipliers can have a resoundingly positive and profitable effect on
organizations—getting more done with fewer resources, developing and attracting talent, and
cultivating new ideas and energy to drive organizational change and innovation. In analyzing data
from more than 150 leaders, Wiseman and McKeown have identified five disciplines that distinguish
Multipliers from Diminishers. These five disciplines are not based on innate talent; indeed, they are
skills and practices that everyone can learn to use—even lifelong and recalcitrant Diminishers.
Lively, real-world case studies and practical tips and techniques bring to life each of these
principles, showing you how to become a Multiplier too, whether you are a new or an experienced
manager. Just imagine what you could accomplish if you could harness all the energy and
intelligence around you. Multipliers will show you how.
  5 dysfunctions of a team workbook: The Proximity Principle Ken Coleman, 2019-05-13
Right now, 70% of Americans aren’t passionate about their work and are desperately longing for
meaning and purpose. They’re sick of “average” and know there’s something better out there, but
they just don’t know how to reach it. One basic principle―The Proximity Principle―can change
everything you thought you knew about pursuing a career you love. In his latest book, The Proximity
Principle, national radio host and career expert Ken Coleman provides a simple plan of how
positioning yourself near the right people and places can help you land the job you love. Forget the
traditional career advice you’ve heard! Networking, handing out business cards, and updating your
online profile do nothing to set you apart from other candidates. Ken will show you how to be
intentional and genuine about the connections you make with a fresh, unexpected take on resumes
and the job interview process. You’ll discover the five people you should look for and the four best
places to grow, learn, practice, and perform so you can step into the role you were created to fill.
After reading The Proximity Principle, you’ll know how to connect with the right people and put
yourself in the right places, so opportunities will come―and you’ll be prepared to take them.
  5 dysfunctions of a team workbook: You Are the Team Michael G. Rogers, 2017-06-15 You
Are the Team is a book that will easily and dramatically improve the way your team works together
by literally changing the heart and mind of every member of your team. It's a book for you, your
team and entire organization. Many leaders struggle with getting members of their team to help and
assist each other; to be direct, candid and respectful in their communication; to actively participate
in meetings-providing ideas and passionately discussing important topics; to trust each other; to stop
engaging in negative talk and even gossip; and to take accountability for their job and
performance... to name just a few. You Are the Team combats the Teammate Me Culture, which is
when members of the team care more about their own needs than the team's needs. It inspires
teammates to: *Serve each other *Put others and the team first *Tell the truth and be transparent
*Keep commitments *Be direct and honest in discussions *Take accountability *Learn from mistakes
*Seek honest feedback from teammates *Improve personal gratitude *Refrain from negativity and



gossip *Compliment teammates more frequently *Celebrate teammates successes *Extend more
kindness *Seek to understand teammates first before reacting *Demonstrate greater empathy
towards teammates *Get it done and then some *Improve personal focus on goals *Bring solutions,
not problems *Invest in personal development *Inspire and lead Would you agree that the above
actions improve teamwork? Could your team improve by teammates implementing even just a couple
of these concepts? You Are the Team is both engaging and practical. Author Michael Rogers uses a
variety of entertaining stories to highlight the concepts in the book. Introspective questions are at
the end of each section to help teammates reflect on how they are currently applying each of the
important team concepts. The end of the book includes an assessment with 27 questions to gauge
the overall effectiveness of teammates. Becoming a successful team begins with teammates who
want to provide more value than they receive. You Are the Team was written to help members of
teams understand the value they bring. Order a copy for you, for your team, for your entire
organization. Michael has over 20 years of experience working with teams in business, sports, and a
variety of volunteer organizations. One common theme in his consulting work has been that the best
teams are made up of teammates who are committed to and invested in their team and its outcomes.
He has found, without exception, that teams consisting of teammates who regularly practice his 6
B's of selflessness, trustworthiness, humbleness, positivity, respectfulness, and greatness achieve
extraordinary teamwork. When Michael sat down to write You Are the Team, he wanted to write a
book that could be easily understood by anyone reading it, a book that was inspiring-even life
changing, a book that was engaging and a book that could be quickly applied by every member of
the team. Many are finding that he did just that. Are you a leader who wishes you could get your
team to work together better? Are you a leader who needs to boost results? Are you a leader who
wishes your team cared more about their work and the outcomes of the team? You Are the Team is
that one book that will change your team and organization long term.
  5 dysfunctions of a team workbook: You Are the Team Workbook Michael G. Rogers,
2017-06-21 The You Are the Team Workbook (Self-Study Guide) was developed to help teammates
apply and reinforce the important concepts from the book You Are the Team-6 Simple Ways
Teammates Can Go from Good to Great.
  5 dysfunctions of a team workbook: Tribal Leadership Revised Edition Dave Logan, John
King, Halee Fischer-Wright, 2012-01-03 It’s a fact of life: birds flock, fish school, people “tribe.”
Malcolm Gladwell and other authors have written about how the fact that humans are genetically
programmed to form “tribes” of 20-150 people has proven true throughout our species’ history.
Every company in the word consists of an interconnected network of tribes (A tribe is defined as a
group of between 20 and 150 people in which everyone knows everyone else, or at least knows of
everyone else). In Tribal Leadership, Dave Logan, John King, and Halee Fischer-Wright show
corporate leaders how to first assess their company’s tribal culture and then raise their companies’
tribes to unprecedented heights of success. In a rigorous eight-year study of approximately 24,000
people in over two dozen corporations, Logan, King, and Fischer-Wright discovered a common
theme: the success of a company depends on its tribes, the strength of its tribes is determined by the
tribal culture, and a thriving corporate culture can be established by an effective tribal leader. Tribal
Leadership will show leaders how to employ their companies’ tribes to maximize productivity and
profit: the author’s research, backed up with interviews ranging from Brian France (CEO of
NASCAR) to “Dilbert” creator Scott Adams, shows that over three quarters of the organizations
they’ve studied have tribal cultures that are adequate at best.
  5 dysfunctions of a team workbook: The Discipline of Teams Jon R. Katzenbach, Douglas K.
Smith, 2009-01-08 In The Discipline of Teams, Jon Katzenbach and Douglas Smith explore the often
counter-intuitive features that make up high-performing teams—such as selecting team members for
skill, not compatibility—and explain how managers can set specific goals to foster team
development. The result is improved productivity and teams that can be counted on to deliver more
than just the sum of their parts. Since 1922, Harvard Business Review has been a leading source of
breakthrough ideas in management practice. The Harvard Business Review Classics series now



offers you the opportunity to make these seminal pieces a part of your permanent management
library. Each highly readable volume contains a groundbreaking idea that continues to shape best
practices and inspire countless managers around the world.
  5 dysfunctions of a team workbook: The Four Obsessions of an Extraordinary Executive
Patrick M. Lencioni, 2010-06-22 A gripping tale that reveals what occupies the minds of the world’s
best business leaders As CEO, most everything that Rich O'Connor did had something to do with at
least one of the four disciplines on his famed yellow sheet. Some of the firm's executives joked that
he was obsessed with it. Interestingly, only a handful of people knew what was on that sheet, and so
it remained something of a mystery. Which was okay with Rich, because no one really needed to
understand it, other than him. He certainly never suspected that it would become the blueprint of an
employee's plan to destroy the firm. In this stunning follow-up to his best-selling book, The Five
Temptations of a CEO, Patrick Lencioni offers up another leadership fable that's every bit as
compelling and illuminating as its predecessor. This time, Lencioni's focus is on a leader's crucial
role in building a healthy organization - an often overlooked but essential element of business life
that is the linchpin of sustained success. Readers are treated to a story of corporate intrigue as Rich
O'Connor, fictional CEO of technology consulting company Telegraph Partners, faces a leadership
challenge so great that it threatens to topple his company, his career and everything he holds true
about what makes a leader truly exceptional. In the story's telling, Lencioni deftly helps his readers
understand the disarming simplicity and power of creating a healthy organization and reveals four
key disciplines that they can follow to achieve it. In The Four Obsessions of an Extraordinary
Executive, Lencioni delivers an utterly gripping tale with a powerful and memorable message for all
who strive to be remarkable leaders.
  5 dysfunctions of a team workbook: Team Topologies Matthew Skelton, Manuel Pais,
2019-09-17 Effective software teams are essential for any organization to deliver value continuously
and sustainably. But how do you build the best team organization for your specific goals, culture,
and needs? Team Topologies is a practical, step-by-step, adaptive model for organizational design
and team interaction based on four fundamental team types and three team interaction patterns. It
is a model that treats teams as the fundamental means of delivery, where team structures and
communication pathways are able to evolve with technological and organizational maturity. In Team
Topologies, IT consultants Matthew Skelton and Manuel Pais share secrets of successful team
patterns and interactions to help readers choose and evolve the right team patterns for their
organization, making sure to keep the software healthy and optimize value streams. Team
Topologies is a major step forward in organizational design for software, presenting a well-defined
way for teams to interact and interrelate that helps make the resulting software architecture clearer
and more sustainable, turning inter-team problems into valuable signals for the self-steering
organization.
  5 dysfunctions of a team workbook: Mastering the Rockefeller Habits Verne Harnish,
2023-09-20 A Detailed Roadmap for Companies at Various Stages of Development on How to Get to
the Next Level. Leaders and employees of growing firms want ideas and tools they can implement
immediately to improve some aspect of their business. Verne Harnish, serial entrepreneur, advisor,
and venture investor, brings to business leaders the fundamentals that produce real wealth—the
same habits that typified American business magnate John D. Rockefeller’s disciplined approach to
business. Harnish masterfully intertwines the legendary business philosophy of Rockefeller with
lessons to be learned from ten extraordinary organizations. Aiming to empower present-day business
leaders, this remarkably successful book includes invaluable lessons from real-world case studies. A
treasure trove of practical situations teeming with insights and actionable recommendations,
Mastering the Rockefeller Habits will help you unlock the secrets to scaling up your enterprise while
simultaneously sidestepping the pitfalls that plague new ventures. From seasoned industry titans to
ambitious start-up founders, anyone can swiftly implement these teachings for immediate impact.
  5 dysfunctions of a team workbook: Dare to Lead Brené Brown, 2018-10-09 #1 NEW YORK
TIMES BESTSELLER • Brené Brown has taught us what it means to dare greatly, rise strong, and



brave the wilderness. Now, based on new research conducted with leaders, change makers, and
culture shifters, she’s showing us how to put those ideas into practice so we can step up and lead.
Don’t miss the five-part HBO Max docuseries Brené Brown: Atlas of the Heart! NAMED ONE OF
THE BEST BOOKS OF THE YEAR BY BLOOMBERG Leadership is not about titles, status, and
wielding power. A leader is anyone who takes responsibility for recognizing the potential in people
and ideas, and has the courage to develop that potential. When we dare to lead, we don’t pretend to
have the right answers; we stay curious and ask the right questions. We don’t see power as finite
and hoard it; we know that power becomes infinite when we share it with others. We don’t avoid
difficult conversations and situations; we lean into vulnerability when it’s necessary to do good work.
But daring leadership in a culture defined by scarcity, fear, and uncertainty requires skill-building
around traits that are deeply and uniquely human. The irony is that we’re choosing not to invest in
developing the hearts and minds of leaders at the exact same time as we’re scrambling to figure out
what we have to offer that machines and AI can’t do better and faster. What can we do better?
Empathy, connection, and courage, to start. Four-time #1 New York Times bestselling author Brené
Brown has spent the past two decades studying the emotions and experiences that give meaning to
our lives, and the past seven years working with transformative leaders and teams spanning the
globe. She found that leaders in organizations ranging from small entrepreneurial startups and
family-owned businesses to nonprofits, civic organizations, and Fortune 50 companies all ask the
same question: How do you cultivate braver, more daring leaders, and how do you embed the value
of courage in your culture? In this new book, Brown uses research, stories, and examples to answer
these questions in the no-BS style that millions of readers have come to expect and love. Brown
writes, “One of the most important findings of my career is that daring leadership is a collection of
four skill sets that are 100 percent teachable, observable, and measurable. It’s learning and
unlearning that requires brave work, tough conversations, and showing up with your whole heart.
Easy? No. Because choosing courage over comfort is not always our default. Worth it? Always. We
want to be brave with our lives and our work. It’s why we’re here.” Whether you’ve read Daring
Greatly and Rising Strong or you’re new to Brené Brown’s work, this book is for anyone who wants
to step up and into brave leadership.
  5 dysfunctions of a team workbook: The Site Reliability Workbook Betsy Beyer, Niall
Richard Murphy, David K. Rensin, Kent Kawahara, Stephen Thorne, 2018-07-25 In 2016, Googleâ??s
Site Reliability Engineering book ignited an industry discussion on what it means to run production
services todayâ??and why reliability considerations are fundamental to service design. Now, Google
engineers who worked on that bestseller introduce The Site Reliability Workbook, a hands-on
companion that uses concrete examples to show you how to put SRE principles and practices to
work in your environment. This new workbook not only combines practical examples from
Googleâ??s experiences, but also provides case studies from Googleâ??s Cloud Platform customers
who underwent this journey. Evernote, The Home Depot, The New York Times, and other companies
outline hard-won experiences of what worked for them and what didnâ??t. Dive into this workbook
and learn how to flesh out your own SRE practice, no matter what size your company is. Youâ??ll
learn: How to run reliable services in environments you donâ??t completely controlâ??like cloud
Practical applications of how to create, monitor, and run your services via Service Level Objectives
How to convert existing ops teams to SREâ??including how to dig out of operational overload
Methods for starting SRE from either greenfield or brownfield
  5 dysfunctions of a team workbook: Nine Minutes on Monday: The Quick and Easy Way to Go
From Manager to Leader James Robbins, 2012-09-28 The Globe & Mail's #1 Business Book of the
Year! ALL IN, ALL THE TIME Low performance and high turnover is not the result of lazy, apathetic
workers. It's not about decreasing budgets. And it's not about a terrible economy. It's about
leadership that doesn't engage employees. In Nine Minutes on Monday, leadership guru James
Robbins argues that employee engagement comes down to one thing: a constant dedication to
meeting the universal needs that drive performance excellence. In today's chaotic, high-stakes
business environment, it is easy to get distracted from leadership responsibilities by focusing on



tasks at hand instead of on strategy. But when you neglect to keep your leadership priorities in front
of you, everyone suffers--your staff, your organization and, in the end, you. Whether you lead a small
team or an entire organization, you’ll discover the nine keys to raising productivity, boosting morale,
and increasing employee engagement. Nine Minutes on Monday combines proven engagement
drivers and principles of human motivation into a simple system of execution that will show
immediate results. Inside you'll find: The 9 Minute template for maintaining focus on your leadership
priorities--no matter how busy you are Three key questions that will help you connect purpose to
paycheck for your staff A four-step formula for addressing subpar performance and driving
complacency from the workplace A simple coaching model for fast-track staff development Four
reward/recognition tools that will leave your employees feeling valued and motivated The one simple
activity that will forge deep bonds of trust between you and your employees Three key ingredients
that will immediately increase the motivation level of any employee Being a great leader is never
easy, but Robbins breaks it all down into essential components to reveal its fundamental simplicity.
Nine Minutes on Monday is your road map to igniting purpose, passion, and engagement among
your team members. Master and apply the tools and techniques inside, and your employees will be
motivated, inspired, and equipped to bring their best to work each and every day. Quick and simple
leadership lessons for boosting performance, morale, and engagement James Robbins is a terrifi c
observer, thinker, and storyteller. He also has marvelous insights about how leaders can help
employees become more connected to their work setting. He weaves together personal stories with
thoughtful leadership insights into a compelling book. If leaders will do the nine minutes he suggests
each Monday morning, they will become what we have called ‘meaning makers' who deliver
enormous value to their employees, customers, investors, and communities. -- Dave Ulrich,
professor, Ross School of Business, University of Michigan; partner, The RBL Group; coauthor, The
Why of Work It really works! Robbins provides simple and practical tools to help all managers get on
the road toward becoming great leaders. These nine easy-to-use principles are relevant to today's
work environment and yet so often overlooked. Thank you for helping me to make a difference to my
team. -- Sue Travis, HR Manager, Lowe's Every manager in your workplace needs this book.
Practical and easily doable ideas that will help turn your managers into truly inspiring leaders. --
Michael Kerr, The Workplace Energizer and author of Putting Humor to Work Great easy read with
lots of practical applications for leaders looking to improve their game and really make a difference
in the lives of those they lead. -- Debbie Stein, CFO AltaGas
  5 dysfunctions of a team workbook: Extreme Ownership Jocko Willink, Leif Babin,
2017-11-21 An updated edition of the blockbuster bestselling leadership book that took America and
the world by storm, two U.S. Navy SEAL officers who led the most highly decorated special
operations unit of the Iraq War demonstrate how to apply powerful leadership principles from the
battlefield to business and life. Sent to the most violent battlefield in Iraq, Jocko Willink and Leif
Babin’s SEAL task unit faced a seemingly impossible mission: help U.S. forces secure Ramadi, a city
deemed “all but lost.” In gripping firsthand accounts of heroism, tragic loss, and hard-won victories
in SEAL Team Three’s Task Unit Bruiser, they learned that leadership—at every level—is the most
important factor in whether a team succeeds or fails. Willink and Babin returned home from
deployment and instituted SEAL leadership training that helped forge the next generation of SEAL
leaders. After departing the SEAL Teams, they launched Echelon Front, a company that teaches
these same leadership principles to businesses and organizations. From promising startups to
Fortune 500 companies, Babin and Willink have helped scores of clients across a broad range of
industries build their own high-performance teams and dominate their battlefields. Now, detailing
the mind-set and principles that enable SEAL units to accomplish the most difficult missions in
combat, Extreme Ownership shows how to apply them to any team, family or organization. Each
chapter focuses on a specific topic such as Cover and Move, Decentralized Command, and Leading
Up the Chain, explaining what they are, why they are important, and how to implement them in any
leadership environment. A compelling narrative with powerful instruction and direct application,
Extreme Ownership revolutionizes business management and challenges leaders everywhere to



fulfill their ultimate purpose: lead and win.
  5 dysfunctions of a team workbook: It's Your Ship Captain D. Michael Abrashoff, 2007-10-15
The legendary New York Times bestselling tale of top-down change for anyone trying to navigate
today's uncertain business seas. When Captain Abrashoff took over as commander of USS Benfold, it
was like a business that had all the latest technology but only some of the productivity. Knowing that
responsibility for improving performance rested with him, he realized he had to improve his own
leadership skills before he could improve his ship. Within months, he created a crew of confident
and inspired problem-solvers eager to take the initiative and responsibility for their actions. The
slogan on board became It's your ship, and Benfold was soon recognized far and wide as a model of
naval efficiency. How did Abrashoff do it? Against the backdrop of today's United States Navy,
Abrashoff shares his secrets of successful management including: See the ship through the eyes of
the crew: By soliciting a sailor's suggestions, Abrashoff drastically reduced tedious chores that
provided little additional value. Communicate, communicate, communicate: The more Abrashoff
communicated the plan, the better the crew's performance. His crew eventually started calling him
Megaphone Mike, since they heard from him so often. Create discipline by focusing on purpose:
Discipline skyrocketed when Abrashoff's crew believed that what they were doing was important.
Listen aggressively: After learning that many sailors wanted to use the GI Bill, Abrashoff brought a
test official aboard the ship-and held the SATs forty miles off the Iraqi coast. From achieving
amazing cost savings to winning the highest gunnery score in the Pacific Fleet, Captain Abrashoff's
extraordinary campaign sent shock waves through the U.S. Navy. It can help you change the course
of your ship, no matter where your business battles are fought.
  5 dysfunctions of a team workbook: Teamwork 101 John C. Maxwell, 2009-11-01 Talent wins
games, but teamwork wins championships. Let John C. Maxwell teach you how teamwork is the
heart of great achievement in the game of business. Teamwork is a vital part of success in sports,
pop culture, and every other industry--including business. In this essential guidebook, New York
Times bestselling author and leadership expert John C. Maxwell explains why teamwork is so critical
and shows you how to prioritize teamwork and collaboration to achieve winning results. In
Teamwork 101, you’ll learn how to: build a team that lasts; create positive energy on the team;
harness a team's creativity; identify weak players who negatively impact your team; and judge if
your team can accomplish the dream. You’ll also discover how a winning team is self-fulfilling fuel:
because everyone wants to be part of the winning team, you’ll continue to attract only the best
talent--and stay on top. A great team is the key to great results--for individual employees, leaders,
and the company as a whole. Teamwork 101 demonstrates how to build and maintain one for
yourself so you can leverage the benefits--and fun--of exceptional teamwork.
  5 dysfunctions of a team workbook: Radical Candor: Fully Revised & Updated Edition Kim
Scott, 2019-10-01 * New York Times and Wall Street Journal bestseller multiple years running *
Translated into 20 languages, with more than half a million copies sold worldwide * A Hudson and
Indigo Best Book of the Year * Recommended by Shona Brown, Rachel Hollis, Jeff Kinney, Daniel
Pink, Sheryl Sandberg, and Gretchen Rubin Radical Candor has been embraced around the world by
leaders of every stripe at companies of all sizes. Now a cultural touchstone, the concept has come to
be applied to a wide range of human relationships. The idea is simple: You don't have to choose
between being a pushover and a jerk. Using Radical Candor—avoiding the perils of Obnoxious
Aggression, Manipulative Insincerity, and Ruinous Empathy—you can be kind and clear at the same
time. Kim Scott was a highly successful leader at Google before decamping to Apple, where she
developed and taught a management class. Since the original publication of Radical Candor in 2017,
Scott has earned international fame with her vital approach to effective leadership and co-founded
the Radical Candor executive education company, which helps companies put the book's philosophy
into practice. Radical Candor is about caring personally and challenging directly, about soliciting
criticism to improve your leadership and also providing guidance that helps others grow. It focuses
on praise but doesn't shy away from criticism—to help you love your work and the people you work
with. Radically Candid relationships with team members enable bosses to fulfill their three core



responsibilities: 1. Create a culture of Compassionate Candor 2. Build a cohesive team 3. Achieve
results collaboratively Required reading for the most successful organizations, Radical Candor has
raised the bar for management practices worldwide.
  5 dysfunctions of a team workbook: How to Be a Great Boss Gino Wickman, René Boer,
2016-09-13 If your employees brought their A-Game to work every day, what would it mean for your
company's performance? Studies have repeatedly shown that the majority of employees are
disengaged at work. But it doesn't have to be this way. Often, the difference between a group of
indifferent employees and a fully engaged team comes down to one simple thing—a great boss. In
How to Be a Great Boss, Gino Wickman and Rene' Boer present a straightforward, practical
approach to help bosses at all levels of an organization get the most from their people. They share
time-tested tools that have worked for more than 30,000 bosses in every industry. You can learn to
be a great boss—and dramatically improve both your organization's performance and your team's
excitement about their work. In this book you will discover: How to surround yourself with great
people How to make more effective use of your time The difference between leadership and
management and why they're equally important The five leadership practices and five management
practices of all great bosses How to create accountability How to develop productive, relationships
with each of your people How to deal with direct reports that don't meet your expectations How to
Be a Great Boss provides practical tools that you can apply immediately with your people, allowing
you to focus on improving and growing your organization and truly enjoy what you do.
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提供月份的英文全名和缩写对照表，帮助用户快速查询和学习。

英文1号到31号日期缩写 - 百度知道
Jun 10, 2022 · 1日：first（1st）、2日：second（2nd）、3日：third（3rd）、4日：fourth（4th）、5日：fifth（5th）、
6日：sixth（6th）、7日：seventh（7th ...

身份证尺寸是多少厘米?身份证在a4纸的尺寸大小是多少？



Sep 15, 2024 · 身份证在a4纸的尺寸大小为5.4*8.57厘米。 下面演示身份证图片插入Word时设置为身份证1：1大小的操作流程： 1、首先打
开Word，进入“页面布局”下，点击“纸张大小”，把纸 …

取得保密资质的企业事业单位违反国家保密规定的,应受到吊销保密 …
Apr 24, 2025 · 取得保密资质的企业事业单位违反国家保密规定的,应受到吊销保密资质处罚的情取得保密资质的企业事业单位，有下列情形之一的，会被吊销保密
资质：资质证书违规使用：变 …

I,IV ,III,II,IIV是什么数字. - 百度知道
对应阿拉伯数字，也就是现在国际通用的数字为：Ⅰ是1，Ⅱ是2，Ⅲ是3，Ⅳ是4，Ⅴ是5，Ⅵ是6，Ⅶ是7，Ⅷ是8，Ⅸ是9，Ⅹ是10。 可以通过打开软键盘
打出罗马数字。 点击“软键盘”，选 …

万分之五怎么写？0.5% 0.5‰ 5‰ ？到底是那个啊？谢谢
万分之五是千分之0.5，也就是0.05%，但是一般不这样写，不过你也可以这样写，有一种新的表达就是千分之0.5，所以是0.5‰。 千分号就是在百分号的基础
上再加一个根据好似的圆圈，如 …

上古卷轴5技能点代码是什么-上古卷轴5技能点代码大全_百度知道
Nov 22, 2024 · 上古卷轴5技能点代码是什么呢?在上古卷轴5游戏里，玩家想要升级技能点需要消耗技能点数，因此技能点是相当重要的，那么究竟有什么代码
可以帮助大家快速拥有技能点 …

英语的1~12月的缩写是什么？ - 百度知道
5、May无缩写 五月； 6、Jun. June 六月； 7、Jul. July 七月； 8、Aug. August 八月； 9、Sep. September九月；
10、Oct. October 十月； 11、Nov. November 十一月； 12、Dec. …

如何设置win10自动关机命令 - 百度知道
5、确定关机时间，比如图上是2016年5月23日14点整，点击“下一步”。 6、这一步，默认即可，点击“下一步”。 7、程序或脚本输入“shutdown”，
添加参数输入“-s”，点击下一步。 8、确认无 …

大乐透的中奖规则 - 百度知道
Aug 19, 2024 · 或者前区5个号码命中2个，后区2个号码命中2个。奖金：15元。追加无奖励。 9、九等奖。中奖规则：前区5个号码命中3个，后区2个
号码命中0个。或者前区5个号码命中1 …

月份的英文缩写及全名 - 百度知道
提供月份的英文全名和缩写对照表，帮助用户快速查询和学习。

英文1号到31号日期缩写 - 百度知道
Jun 10, 2022 · 1日：first（1st）、2日：second（2nd）、3日：third（3rd）、4日：fourth（4th）、5日：fifth（5th）、
6日：sixth（6th）、7日：seventh（7th ...

身份证尺寸是多少厘米?身份证在a4纸的尺寸大小是多少？
Sep 15, 2024 · 身份证在a4纸的尺寸大小为5.4*8.57厘米。 下面演示身份证图片插入Word时设置为身份证1：1大小的操作流程： 1、首先打
开Word，进入“页面布局”下，点击“纸张大小”，把纸 …

取得保密资质的企业事业单位违反国家保密规定的,应受到吊销保 …
Apr 24, 2025 · 取得保密资质的企业事业单位违反国家保密规定的,应受到吊销保密资质处罚的情取得保密资质的企业事业单位，有下列情形之一的，会被吊销保密
资质：资质证书违规使用：变 …

I,IV ,III,II,IIV是什么数字. - 百度知道
对应阿拉伯数字，也就是现在国际通用的数字为：Ⅰ是1，Ⅱ是2，Ⅲ是3，Ⅳ是4，Ⅴ是5，Ⅵ是6，Ⅶ是7，Ⅷ是8，Ⅸ是9，Ⅹ是10。 可以通过打开软键盘
打出罗马数字。 点击“软键盘”，选 …
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