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Introduction:

This in-depth report explores the critical role of 360-degree feedback in leadership
development. We will examine the effectiveness of 360 feedback, provide a comprehensive
set of sample 360 feedback questions for leadership (available for download as a PDF),
and discuss best practices for implementation and analysis. This resource aims to provide
both theoretical grounding and practical tools to help organizations effectively leverage
360 feedback questions for leadership to improve performance and foster leadership
excellence. The keyword "360 feedback questions for leadership pdf" will be used
throughout to aid searchability.

The Power of 360-Degree Feedback for Leaders:

360-degree feedback, also known as multi-source feedback, is a powerful tool for
leadership development. Unlike traditional performance reviews, which rely solely on a
manager's perspective, 360 feedback gathers input from a wider range of sources,
including superiors, peers, subordinates, and even clients or customers. This holistic view
provides a more comprehensive and nuanced understanding of a leader's strengths and
weaknesses. Research consistently demonstrates the positive impact of well-designed 360
feedback programs on leadership effectiveness. A meta-analysis by London & Smither
(1999) found that 360-degree feedback significantly improved leadership skills and
performance. Access our downloadable PDF of "360 feedback questions for leadership
pdf" for practical application.



Designing Effective 360 Feedback Questions for Leadership:

The effectiveness of 360 feedback hinges on the quality of the questions asked. Questions
should be:

Behavioral: Focusing on observable actions rather than personality traits. Example: "How
effectively does this leader communicate their expectations?"
Specific: Avoiding vague or ambiguous language. Example: Instead of "Is this leader a
good communicator?", use "How clearly does this leader communicate project goals and
deadlines?"
Balanced: Including questions that assess both strengths and weaknesses.
Actionable: Providing insights that can be used to develop concrete improvement plans.
Relevant: Aligned with the organization's strategic goals and leadership competencies.

Sample 360 Feedback Questions for Leadership (PDF Download):

Our downloadable "360 feedback questions for leadership pdf" includes a comprehensive
set of questions categorized by key leadership competencies such as communication,
decision-making, delegation, teamwork, and conflict resolution. These questions are
designed to elicit specific, actionable feedback that can be used to improve leadership
effectiveness. The PDF also provides guidelines on how to administer, analyze, and utilize
the feedback received. The PDF is structured for ease of use and includes sections on:

Instructions for raters: Clear and concise instructions for those providing feedback.
Rating scales: Consistent scales for evaluating responses.
Competency-based questions: Questions tailored to specific leadership competencies.
Open-ended questions: Opportunities for qualitative feedback.
Confidentiality guidelines: Ensuring the anonymity and confidentiality of respondents.

Analyzing and Utilizing 360 Feedback:

The data gathered from 360 feedback needs careful analysis and interpretation. This
typically involves calculating average scores for each competency and identifying areas of
strength and weakness. However, simply looking at numerical scores isn't enough. It's
crucial to examine the qualitative comments to understand the context behind the ratings.
This detailed analysis will help individuals to:

Identify areas for improvement: Focusing development efforts where they are most
needed.
Set realistic goals: Developing a personalized plan for self-improvement.
Track progress: Monitoring development over time.

Best Practices for Implementing 360 Feedback:

Successful 360 feedback implementation requires careful planning and execution. Key
considerations include:

Communicating the purpose and process: Clearly explaining the goals of the feedback
process to all stakeholders.
Ensuring anonymity and confidentiality: Protecting the privacy of respondents.
Providing feedback training: Equipping both raters and recipients with the skills to



effectively provide and receive feedback.
Creating a safe and supportive environment: Encouraging open and honest feedback.
Integrating feedback into performance management: Using 360 feedback to inform
performance reviews and development plans.

Data and Research Findings:

Numerous studies support the effectiveness of 360-degree feedback in improving
leadership effectiveness. These studies consistently show that leaders who receive and act
upon 360 feedback demonstrate improved self-awareness, interpersonal skills, and overall
performance. The "360 feedback questions for leadership pdf" is designed based on this
research, ensuring its practical value. The effectiveness of the process is greatly enhanced
by clear communication and a commitment to using the feedback for development, not just
as a performance evaluation tool. This reinforces the importance of using the feedback
constructively and implementing a plan for improvement.

Conclusion:

360-degree feedback, utilizing resources like our "360 feedback questions for leadership
pdf," is a valuable tool for leadership development. By providing a comprehensive and
multi-faceted view of leadership performance, 360 feedback can significantly improve
leadership skills, enhance self-awareness, and ultimately contribute to organizational
success. Effective implementation requires careful planning, robust questions, and a
commitment to using the feedback for ongoing development. Download our "360 feedback
questions for leadership pdf" today and take the first step towards improving your
leadership effectiveness.

FAQs:

What is the difference between 360-degree feedback and performance reviews? 360-1.
degree feedback is broader, incorporating multiple perspectives, while performance
reviews are typically manager-centric.

How anonymous is 360-degree feedback? Anonymity is crucial. The system should be1.
designed to protect the identities of raters to encourage honest feedback.

How often should 360-degree feedback be conducted? The frequency depends on1.
organizational needs and individual development goals; annually or bi-annually is
common.

How do I handle negative feedback in a 360-degree review? Negative feedback1.



should be viewed as an opportunity for growth. Focus on specific behaviors and
develop actionable plans for improvement.

What if a leader receives conflicting feedback? Analyze the feedback for patterns and1.
consider the source of the feedback. Discussion with a coach or mentor can help to
interpret conflicting information.

How can I ensure the feedback is actionable? Use behavioral questions and focus on1.
specific instances rather than general impressions.

What is the role of a coach or mentor in the 360-degree feedback process? Coaches1.
can help leaders interpret feedback, develop action plans, and track progress.

How can I measure the effectiveness of the 360-degree feedback program? Track1.
improvements in leadership behaviors, performance metrics, and employee
engagement.

What software can support the 360-degree feedback process? Several software1.
platforms facilitate the process from questionnaire design to data analysis and
reporting.

Related Articles:

"Improving Leadership Communication Through 360 Feedback": This article explores1.
how 360 feedback can be used to specifically improve communication skills in
leaders.

"The Impact of 360 Feedback on Team Performance": This research study1.
investigates the relationship between 360 feedback and team effectiveness.



"Developing a 360 Feedback System for High-Performing Teams": This article offers1.
practical guidance on designing and implementing a 360 feedback system within
high-performing teams.

"Using 360 Feedback to Identify Leadership Development Needs": This article1.
focuses on utilizing 360 feedback to pinpoint specific areas where leadership training
is required.

"Overcoming Challenges in Implementing 360 Feedback": This resource addresses1.
common obstacles encountered during the implementation of 360 feedback
programs.

"Best Practices for Analyzing and Interpreting 360 Feedback Data": This article1.
delves into effective strategies for analyzing and utilizing the data obtained from
360-degree feedback assessments.

"The Role of Technology in Modern 360 Feedback Programs": This piece explores the1.
role of software and technology in enhancing the efficiency and effectiveness of 360-
degree feedback systems.

"Case Studies: Successful 360 Feedback Implementations": This article presents1.
several case studies showcasing successful 360 feedback programs across various
industries.

"Measuring the ROI of 360 Feedback Programs": This article offers methods for1.
evaluating the return on investment of 360-degree feedback initiatives.

  360 feedback questions for leadership pdf: Leveraging the Impact of 360-degree
Feedback John W. Fleenor, Sylvestor Taylor, Craig Chappelow, 2008-03-31 Leveraging the Impact
of 360-Degree Feedback is a hands-on guide for implementing and maintaining effective 360-degree
feedback as part of learning and development initiatives. Written for professionals who work inside
organizations and for consultants working with clients, the book draws on a proven ten-step



program and lessons learned over the past twenty years of research and practice. The authors
present step-by-step suggestions for the successful implementation of 360-degree feedback as well
as a collection of best practices that the Center for Creative Leadership has observed and tested
with their broad base of clients.
  360 feedback questions for leadership pdf: Nine Lies About Work Marcus Buckingham,
Ashley Goodall, 2019-04-02 Forget what you know about the world of work You crave feedback. Your
organization's culture is the key to its success. Strategic planning is essential. Your competencies
should be measured and your weaknesses shored up. Leadership is a thing. These may sound like
basic truths of our work lives today. But actually, they're lies. As strengths guru and bestselling
author Marcus Buckingham and Cisco Leadership and Team Intelligence head Ashley Goodall show
in this provocative, inspiring book, there are some big lies--distortions, faulty assumptions, wrong
thinking--that we encounter every time we show up for work. Nine lies, to be exact. They cause
dysfunction and frustration, ultimately resulting in workplaces that are a pale shadow of what they
could be. But there are those who can get past the lies and discover what's real. These freethinking
leaders recognize the power and beauty of our individual uniqueness. They know that emergent
patterns are more valuable than received wisdom and that evidence is more powerful than dogma.
With engaging stories and incisive analysis, the authors reveal the essential truths that such
freethinking leaders will recognize immediately: that it is the strength and cohesiveness of your
team, not your company's culture, that matter most; that we should focus less on top-down planning
and more on giving our people reliable, real-time intelligence; that rather than trying to align
people's goals we should strive to align people's sense of purpose and meaning; that people don't
want constant feedback, they want helpful attention. This is the real world of work, as it is and as it
should be. Nine Lies About Work reveals the few core truths that will help you show just how good
you are to those who truly rely on you.
  360 feedback questions for leadership pdf: The Extraordinary Leader: Turning Good
Managers into Great Leaders John H. Zenger, Joseph Folkman, 2009-06-07 People can learn how to
lead. This was the position John H. Zenger and Joseph R.Folkman took when they wrote their
now-classicleadership book The Extraordinary Leader—and it’sa fact they reinforce in this new,
completely updatededition of their bestseller. When it was first published, The ExtraordinaryLeader
immediately attracted a wide audience ofaspiring leaders drawn to its unique feature: theextensive
use of scientific studies and hard data,which served to demystify the concept of leadershipand get
readers thinking about the subject ina pragmatic way. Now, Zenger and Folkman revisit the subject
to addressleaders’ most pressing concerns today. Theresult is an up-to-date, essential leadership
guidefor the twenty-first century that includes: Late-breaking research on the psychologyof
leadership New information on leading in a globalenvironment A breakthrough case study on
measuringimproved leadership behavior Studies revealing the importance offollow-through The
Extraordinary Leader is a remarkable combinationof expert insight and extensive research.The
authors analyzed more than 200,000 assessmentsdescribing 20,000 managers—by far themost
expansive research ever conducted for a leadershipbook. Zenger and Folkman have created the
leadershipbook of the ages. The Extraordinary Leader explainshow to build leadership skills that will
take you andyour organization to unimagined success.
  360 feedback questions for leadership pdf: The Art and Science of 360 Degree Feedback
Richard Lepsinger, Anntoinette D. Lucia, 2009-01-12 More and more organizations are using
360-degree feedback to provide an opportunity to talk about key changes. This second edition of the
best-selling book includes research and information that more accurately reflects who is using
360-degree feedback and where and how it is being used. In addition, the authors incorporate
information about the impact of advances in technology and the more global and virtual work
environment. This new edition includes case examples, tips, and pointers on preparing 360-degree
feedback and information on how to implement it.
  360 feedback questions for leadership pdf: Multipliers Liz Wiseman, Greg McKeown,
2010-06-15 Are you a genius or a genius maker? We've all had experience with two dramatically



different types of leaders. The first type drain intelligence, energy, and capability from the ones
around them and always need to be the smartest ones in the room. These are the idea killers, the
energy sappers, the diminishers of talent and commitment. On the other side of the spectrum are
leaders who use their intelligence to amplify the smarts and capabilities of the people around them.
When these leaders walk into a room, lightbulbs go off over people's heads, ideas flow, and problems
get solved. These are the leaders who inspire employees to stretch themselves to deliver results that
surpass expectations. These are the Multipliers. And the world needs more of them, especially now,
when leaders are expected to do more with less. In this engaging and highly practical book,
leadership expert Liz Wiseman and management consultant Greg McKeown explore these two
leadership styles, persuasively showing how Multipliers can have a resoundingly positive and
profitable effect on organizations—getting more done with fewer resources, developing and
attracting talent, and cultivating new ideas and energy to drive organizational change and
innovation. In analyzing data from more than 150 leaders, Wiseman and McKeown have identified
five disciplines that distinguish Multipliers from Diminishers. These five disciplines are not based on
innate talent; indeed, they are skills and practices that everyone can learn to use—even lifelong and
recalcitrant Diminishers. Lively, real-world case studies and practical tips and techniques bring to
life each of these principles, showing you how to become a Multiplier too, whether you are a new or
an experienced manager. Just imagine what you could accomplish if you could harness all the energy
and intelligence around you. Multipliers will show you how.
  360 feedback questions for leadership pdf: Using 360-degree Feedback in
Organizations John W. Fleenor, Jeffrey Michael Prince, 1997 Content Description #Includes
bibliographical references and indexes.
  360 feedback questions for leadership pdf: The Challenge Continues, Participant
Workbook James M. Kouzes, Barry Z. Posner, 2010-07-06 Continue Your Leadership Journey With a
Deep Dive Into Model the Way Over the last twenty-five years, The Leadership Challenge established
a reputation as a research-driven, evidence-based leadership development model with a simple, yet
profound, principle at its core: leadership is a measurable and learnable set of behaviors. The
Challenge Continues program offers you the opportunity to take a deeper dive into the Model the
Way leadership practice. Designed for leaders familiar with The Leadership Challenge principles and
its Five Practices of Exemplary Leadership foundational model, this new program addresses the
important question: What's Next? The first of bestselling authors Jim Kouzes and Barry Posner's Five
Practices, Model the Way is about: Clarifying values by finding your voice and affirming shared
ideals Setting the example by aligning actions with shared values Your Participant Workbook is a
hands-on tool, designed to accompany you on the next phase of your personal leadership
development journey. Beginning with a focus on what you have already accomplished and what has
gone well with this Practice, the pages then guide you through several interactive exercises and a
practical process for expanding and refining your Model the Way skills. You will also explore ways in
which can develop your team members and influence the broader spheres of you work unit or
organization. Finishing up the module with a detailed action plan, you will leave the session with a
detailed map for continuing your journey toward exceptional leadership.
  360 feedback questions for leadership pdf: One Page Talent Management, with a New
Introduction Marc Effron, Miriam Ort, 2018-07-17 A radical approach to growing high-quality
talent--fast You know that winning in today's marketplace requires top-quality talent. You also know
what it takes to build that talent--and you spend significant financial and human resources to make it
happen. Yet somehow, your company's beautifully designed and well-benchmarked processes don't
translate into the bottom-line talent depth you need. Why? Talent management experts Marc Effron
and Miriam Ort argue that companies unwittingly add layers of complexity to their talent-building
models--without evaluating whether those components add any value to the overall process.
Consequently, simple activities like setting employee performance goals become multipage,
headache-inducing time wasters that turn managers off and fail to improve results. Effron and Ort
introduce a simple, powerful, scientifically proven approach to increase your ability to develop



better leaders faster: One Page Talent Management (OPTM). Using the straightforward,
easy-to-follow process described in this book, you will eliminate frustrating complexity, focus only on
those components that add real value, and build transparency and accountability into every practice.
Based on extensive research and experience in companies such as Avon Products, Bank of America,
and Philips, One Page Talent Management shows you how to: Quickly identify high-potential talent
without complex assessments Increase the number of ready now successors for key roles Generate
360-degree feedback that accelerates change in the most critical behaviors Significantly reduce the
time required for managers to implement talent-building processes Do away with complexity and
bureaucracy--and develop the high-quality talent you need, right now.
  360 feedback questions for leadership pdf: 360-degree Assessments Chaitra M. Hardison,
Mikhail Zaydman, Oluwatobi A. Oluwatola, Anna Rosefsky Saavedra, Thomas Bush, Heather
Peterson, Susan G. Straus, 2015 Report examines the feasibility and advisability of using a
360-degree assessment approach in performance evaluations of U.S. military service members, and
explores the role of 360s more broadly, such as for development purposes.
  360 feedback questions for leadership pdf: The 360 Degree Leader Workbook John C.
Maxwell, 2006-09-03 The 360 Degree Leader Workbook will equip you with the skills you need to
begin making a difference in your organization, career, and life, today—with or without the
promotion. Ninety-nine percent of all leadership occurs not from the top but from the middle of an
organization. Usually, an organization has only one person who is the leader. So what do you do if
you are not that one person? In The 360 Degree Leader Workbook, Maxwell addresses that very
question and takes the discussion even further. You don't have to be the main leader to make a
significant impact in your organization. Good leaders are not only capable of leading their followers
but are also adept at leading their superiors and their peers. Debunking myths and shedding light on
the challenges, John Maxwell offers specific principles for Leading Down, Leading Up, and Leading
Across. 360-Degree Leaders can lead effectively, regardless of their position in an organization. By
applying Maxwell's principles from this workbook and accompanying book, you will expand your
influence and ultimately be a more valuable team member.
  360 feedback questions for leadership pdf: The Handbook of Multisource Feedback David
W. Bracken, Carol W. Timmreck, Allan H. Church, 2001-06-21 The Comprehensive Resource for
Designing and Implementing MSG Processes As organizations strive to make the best possible
decisions on critical issues such as compensation, succession planning, staffing, and outplacement,
they have increasingly turned to multisource feedback (MSF) for answers. But while use of MSF (or
360-degree) systems has proliferated rapidly, understanding of its complexities has not3/4and many
companies are moving forward with MSF amid a dangerous void of systematic research and
discussion on this powerful process. The Handbook of Multisource Feedback provides the most
comprehensive compendium available of current knowledge and practice in MSF. The volume's
diverse group of contributors3/4which includes renowned academics, practitioners, and applied
researchers3/4represents the acknowledged thought leaders in the current and future practice of
MSF. Through their multiple perspectives, they identify best practices in the design and
implementation of MSF processes and offer key guidelines for decision making when using MSF.
The book offers solid grounding in the nuts and bolts of MSF data collection and reporting, providing
a process model that leads the reader step-by-step through each phase of an MSF system. It details
the developmental and decision-making uses of multisource feedback, describing MSF applications
for improving executive development, organization development and change, teams, performance
management, personnel decision, and more. And it addresses the realities of system forces that
influence MSF processes, including legal, ethical, and cross-cultural issues. The Handbook of
Multisource Feedback will provide an ideal one-stop reference for practitioners, researchers,
consultants, and organizational clients who need to understand the challenges of using multisource
feedback. The Editors David W. Bracken, is director of research consulting at Mercer Delta
Consulting group, LLC. His twenty-two years of practice have included multisource feedback
systems, individual and organizational assessments, performance management, and management



development. Carol W. Timmreck, is an organization development consultant at Shell Oil Company.
She is a cofounder of the Multisource Feedback Forum, a consortium of organizations with active
MSF processes. Allen H. Church, is a principal consultant in management consulting services at
PricewaterhouseCoopers, specializing in multisource feedback systems and organizational surveys.
He is also an adjunct professor at Columbia University. The complete guide to MSF systems
Handbook of Multisource Feedback offers a comprehensive, multiperspective look at the most
current knowledge and practice in multisource feedback (MSF) systems. Drawing from extensive
research and practice, a diverse group of distinguished contributors presents the best practices in
the field and offers pragmatic guidelines for decision making at each step of design and
implementation of an MSF process. Contributors include: David Antonioni Leanne E. Atwater H.
John Bernardin Scott A. Birkeland Walter C. Borman David W. Bracken Stephane Brutus W. Warner
Burke Allan H. Church Jeanette N. Cleveland Victoria B. Crawshaw Anthony T. Dalessio Maxine A.
Dalton Mark R. Edwards Ann J. Ewen James L. Farr John W. Fleenor Marshall Goldsmith Glenn
Hallam Michael M. Harris Sally F. Hartmann Jerry W. Hedge Laura Heft Mary Dee Hicks George P.
Hollenbeck Robert A. Jako Richard Lepsinger Jean Brittain Leslie Manuel London Anntoinette D.
Lucia Dana McDonald-Mann Carolyn J. Mohler Kevin R. Murphy Daniel A. Newman David B.
Peterson Steven G. Rogelberg James W. Smither Jeffrey D. Stoner Lynn Summers Carol W.
Timmreck Carol Paradise Tornow Walter W. Tornow Catherine L. Tyl
  360 feedback questions for leadership pdf: Leadership Agility William B. Joiner, Stephen
A. Josephs, 2006-10-20 Leadership Agility is the master competency needed for sustained success in
today’s complex, fast-paced business environment. Richly illustrated with stories based on original
research and decades of work with clients, this groundbreaking book identifies five levels that
leaders move through in developing their agility. Significantly, only 10% have mastered the level of
agility needed for consistent effectiveness in our turbulent era of global competition. Written in an
engaging, down-to-earth style, this book not only provides a map that guides readers in identifying
their current level of agility. It also provides practical advice and concrete examples that show
managers and leadership development professionals how they can bring greater agility to the
initiatives they take every day.
  360 feedback questions for leadership pdf: How to Lead When Your Boss Can't (or
Won't) John C. Maxwell, 2019-10-01 Don’t let a bad boss or manager hold you back from being
successful! Every day millions of people with high potential are frustrated and held back by
incompetent leaders. New York Times bestselling author and leadership expert John C. Maxwell
knows this because the number one question he gets asked is about how to lead when the boss isn’t
a good leader. You don’t have to be trapped in your work situation. In this book, adapted from the
million-selling The 360-Degree Leader, and now distilled down for busy professionals, Maxwell
unveils the keys to successfully navigating the challenges of working for a bad boss. In How to Lead
When Your Boss Can’t (or Won’t), Maxwell teaches you how to: position yourself for current and
future success, take the high road with a poor leader, avoid common pitfalls, work well with
teammates, and develop influence wherever you find yourself. Practicing the principles taught in
this book will result in endless opportunities—for your organization, your career, and your life. You
can learn how to lead when your boss can’t (or won’t).
  360 feedback questions for leadership pdf: Linkage Inc's Best Practices in Leadership
Development Handbook Linkage Inc., 2009-04-06 Leadership development is a planned effort that
enhances the learner's capacity to lead people. Building on the success of the first edition, Linkage
conducted a study of over 300 top organizations and their needs in organizational change and
leadership development that identifies approaches to leadership development that have proven to be
successful. The work offers practical how-to instructions developing leaders and engaging in
leadership development. It provides current in-depth models, assessments, tools, and other
instruments that can be used for immediate application within a variety of organizations.
  360 feedback questions for leadership pdf: Dare to Lead Brené Brown, 2018-10-09 #1
NEW YORK TIMES BESTSELLER • Brené Brown has taught us what it means to dare greatly, rise



strong, and brave the wilderness. Now, based on new research conducted with leaders, change
makers, and culture shifters, she’s showing us how to put those ideas into practice so we can step up
and lead. Don’t miss the five-part HBO Max docuseries Brené Brown: Atlas of the Heart! NAMED
ONE OF THE BEST BOOKS OF THE YEAR BY BLOOMBERG Leadership is not about titles, status,
and wielding power. A leader is anyone who takes responsibility for recognizing the potential in
people and ideas, and has the courage to develop that potential. When we dare to lead, we don’t
pretend to have the right answers; we stay curious and ask the right questions. We don’t see power
as finite and hoard it; we know that power becomes infinite when we share it with others. We don’t
avoid difficult conversations and situations; we lean into vulnerability when it’s necessary to do good
work. But daring leadership in a culture defined by scarcity, fear, and uncertainty requires
skill-building around traits that are deeply and uniquely human. The irony is that we’re choosing not
to invest in developing the hearts and minds of leaders at the exact same time as we’re scrambling
to figure out what we have to offer that machines and AI can’t do better and faster. What can we do
better? Empathy, connection, and courage, to start. Four-time #1 New York Times bestselling
author Brené Brown has spent the past two decades studying the emotions and experiences that
give meaning to our lives, and the past seven years working with transformative leaders and teams
spanning the globe. She found that leaders in organizations ranging from small entrepreneurial
startups and family-owned businesses to nonprofits, civic organizations, and Fortune 50 companies
all ask the same question: How do you cultivate braver, more daring leaders, and how do you embed
the value of courage in your culture? In this new book, Brown uses research, stories, and examples
to answer these questions in the no-BS style that millions of readers have come to expect and love.
Brown writes, “One of the most important findings of my career is that daring leadership is a
collection of four skill sets that are 100 percent teachable, observable, and measurable. It’s learning
and unlearning that requires brave work, tough conversations, and showing up with your whole
heart. Easy? No. Because choosing courage over comfort is not always our default. Worth it? Always.
We want to be brave with our lives and our work. It’s why we’re here.” Whether you’ve read Daring
Greatly and Rising Strong or you’re new to Brené Brown’s work, this book is for anyone who wants
to step up and into brave leadership.
  360 feedback questions for leadership pdf: 360-Degree Feedback David C. Nystrom,
2001-03-01 360-degree feedback is a powerful multi-dimensional leadership development tool that
draws upon the knowledge of people within a person's own circle of influence: supervisors, peers,
and direct reports. It is most widely used for development, yet many organizations also use it for
administrative purposes. This thesis examines the efficacy of 360- degree feedback through an
in-depth research review that establishes when 360-degree feedback is effective and what conditions
enhance or detract from its effectiveness. The thesis explains how 360-degree feedback was
developed and examines its rapid growth in popularity. The argument for multi-dimensional
performance feedback is then discussed in errs of four factors that have changed the role of
leadership as we have moved from the Industrial Age/Cold War to globalization and the Information
Age. As leadership's roles change, so must the goals of leadership development. A review of
successful organizations reveals that many are using 360-degree feedback for modem leadership
development, reinforced by similar systems for administrative performance appraisal. Research on
360-degree feedback reveals effectiveness conditions, design and implementation considerations,
and four categories of potential benefits. Large Group Interventions with Appreciative Inquiry for
collaborative design/implementation and positive change management also are discussed. The thesis
ends with strong recommendations for the use of 360-degree feedback for both Navy leadership
development and administrative appraisal.
  360 feedback questions for leadership pdf: The Leadership Gap Lolly Daskal, 2017-05-30
Do people see you as the kind of leader you want to be? Are your strongest leadership qualities
getting in the way of your greatness? After decades of advising and inspiring some of the most
eminent chief executives in the world, Lolly Daskal has uncovered a startling pattern: within each
leader are powerful abilities that are also hidden impediments to greatness. She’s witnessed many



highly driven, overachieving leaders rise to prominence fueled by well-honed skill sets, only to falter
when the shadow sides of the same skills emerge. Now Daskal reveals her proven system, which
leaders at any level can apply to dramatically improve their results. It begins with identifying your
distinctive leadership archetype and recognizing its shadow: ■ The Rebel, driven by confidence,
becomes the Imposter, plagued by self-doubt. ■ The Explorer, fueled by intuition, becomes the
Exploiter, master of manipulation. ■ The Truth Teller, who embraces candor, becomes the Deceiver,
who creates suspicion. ■ The Hero, embodying courage, becomes the Bystander, an outright
coward. ■ The Inventor, brimming with integrity, becomes the Destroyer, who is morally corrupt. ■
The Navigator, trusts and is trusted, becomes the Fixer, endlessly arrogant. ■ The Knight, for whom
loyalty is everything, becomes the Mercenary, who is perpetually self-serving. Using psychology,
philosophy, and her own experience, Daskal offers a breakthrough perspective on leadership. She’ll
take you inside some of the most cloistered boardrooms, let you in on deeply personal conversations
with industry leaders, and introduce you to luminaries who’ve changed the world. Her insights will
help you rethink everything you know to become the leader you truly want to be.
  360 feedback questions for leadership pdf: 360-degree Feedback Peter Ward, 1997
360-degree appraisal can provide accurate and useful insight into individual employee strengths,
weaknesses and scope for development. Ward explains its advantages and offers detailed guidance
on implementation.
  360 feedback questions for leadership pdf: HANDBOOK OF STRATEGIC 360 DEGREE
FEEDBACK Allan H. Church, 2019 This volume is the definitive work on strategic 360 feedback, an
approach to performance management that is characterized by: (1) having content derived from the
organization's strategy and values; (2) creating data that is sufficiently reliable and valid to be used
for decision making; (3) integration with talent management and development systems; and (4)
being inclusive of all candidates for assessment. Featuring 30 chapters from leading practitioners in
the field, the volume is organized into four major sections: 360 for Decision Making; 360 for
Development, Methodology, and Measurement; Organizational Applications; and Critical and
Emerging Topics. It presents viewpoints from researchers, scientists, practitioners, and consultants
on best practices in the design, implementation, and evaluation of many forms of multirater
processes and technologies currently used to support talent management systems.
  360 feedback questions for leadership pdf: The Cambridge Handbook of Instructional
Feedback Anastasiya A. Lipnevich, Jeffrey K. Smith, 2018-11-15 This book brings together leading
scholars from around the world to provide their most influential thinking on instructional feedback.
The chapters range from academic, in-depth reviews of the research on instructional feedback to a
case study on how feedback altered the life-course of one author. Furthermore, it features critical
subject areas - including mathematics, science, music, and even animal training - and focuses on
working at various developmental levels of learners. The affective, non-cognitive aspects of feedback
are also targeted; such as how learners react emotionally to receiving feedback. The exploration of
the theoretical underpinnings of how feedback changes the course of instruction leads to practical
advice on how to give such feedback effectively in a variety of diverse contexts. Anyone interested in
researching instructional feedback, or providing it in their class or course, will discover why, when,
and where instructional feedback is effective and how best to provide it.
  360 feedback questions for leadership pdf: What to Ask the Person in the Mirror Robert
S. Kaplan, 2011 Harvard Business School professor and business leader Robert Kaplan presents a
process for asking the big questions that will enable you to diagnose problems, change course if
necessary, and advance your career.
  360 feedback questions for leadership pdf: 360 Degree Feedback Michael Silverman,
Máire Kerrin, Alison Carter, 2005 Makes explicit the issues faced by organisations who are
implementing 360-degree feedback for the first time, reviewing what they have gained since
implementation, or considering its use within a different context (such as appraisal). This report also
offers an in-depth review of the topic of 360-degree feedback.
  360 feedback questions for leadership pdf: The Leadership Code Dave Ulrich, Norm



Smallwood, Kate Sweetman, 2009-01-08 What makes a great leader? It's a question that has been
tackled by thousands. In fact, there are literally tens of thousands of leadership studies, theories,
frameworks, models, and recommended best practices. But where are the clear, simple answers we
need for our daily work lives? Are there any? Dave Ulrich, Norm Smallwood, and Kate Sweetman set
out to answer these questions—to crack the code of leadership. Drawing on decades of research
experience, the authors conducted extensive interviews with a variety of respected CEOs,
academics, experienced executives, and seasoned consultants—and heard the same five essentials
repeated again and again. These five rules became The Leadership Code. In The Leadership Code,
the authors break down great leadership into day-to-day actions, so that you know what to do
Monday morning. Crack the leadership code—and take your leadership to the next level.
  360 feedback questions for leadership pdf: Good Leaders Ask Great Questions John C.
Maxwell, 2014-10-07 A #1 New York Times bestselling author and leadership expert answers
questions from his readers about what it takes to be in charge and make a difference. John Maxwell,
America's #1 leadership authority, has mastered the art of asking questions, using them to learn and
grow, connect with people, challenge himself, improve his team, and develop better ideas. Questions
have literally changed Maxwell's life. In GOOD LEADERS ASK GREAT QUESTIONS, he shows how
they can change yours, teaching why questions are so important, what questions you should ask
yourself as a leader, and what questions you should be asking your team. Maxwell also opened the
floodgates and invited people from around the world to ask him any leadership question. He answers
seventy of them--the best of the best--including . . . What are the top skills required to lead people
through difficult times? How do I get started in leadership? How do I motivate an unmotivated
person? How can I succeed working under poor leadership? When is the right time for a successful
leader to move on to a new position? How do you move people into your inner circle? No matter
whether you are a seasoned leader at the top of your game or a newcomer wanting to take the first
steps into leadership, this book will change the way you look at questions and improve your
leadership life.
  360 feedback questions for leadership pdf: Thanks for the Feedback Douglas Stone, Sheila
Heen, 2015-03-31 The coauthors of the New York Times–bestselling Difficult Conversations take on
the toughest topic of all: how we see ourselves Douglas Stone and Sheila Heen have spent the past
fifteen years working with corporations, nonprofits, governments, and families to determine what
helps us learn and what gets in our way. In Thanks for the Feedback, they explain why receiving
feedback is so crucial yet so challenging, offering a simple framework and powerful tools to help us
take on life’s blizzard of offhand comments, annual evaluations, and unsolicited input with curiosity
and grace. They blend the latest insights from neuroscience and psychology with practical,
hard-headed advice. Thanks for the Feedback is destined to become a classic in the fields of
leadership, organizational behavior, and education.
  360 feedback questions for leadership pdf: Clinical Leadership for Physician Assistants
and Nurse Practitioners Michael Huckabee, Michael Joseph Huckabee, 2017-11-28 This
groundbreaking text focuses on the practical knowledge and skills that both physician assistants
(PAs) and nurse practitioners (NPs) need to be effective health care leaders in a multidisciplinary
environment. Written by a recognized expert in physician assistant leadership, this engaging text
helps PA and NP professionals--increasingly called upon to lead in a variety of clinical and
administrative environments--to navigate the unique challenges they encounter. With an emphasis
on concrete application of leadership principles, this text highlights interprofessional communication
and the skills associated with becoming an effective leader in a variety of health care settings.
Thought-provoking case studies provide real-world application of concepts throughout the text.
Useful exercises throughout the chapters and appendices bring further clarity to the theoretical
topics examined in the book. Key Features: Focuses on leadership for NPs and PAs in team-based
health care--the only text to do so Emphasizes interprofessional, multidisciplinary interactions, often
at the level of direct patient care Addresses important issues including power and influence,
leadership traits and behaviors, followership, change strategies, burnout, ethical considerations, and



more Provides chapter-opening questions to guide the learner in discovering effective principles of
leadership Includes chapter summaries and leadership exercises to provide context to the concepts
discussed, as well as useful online worksheets Applies real-world scenarios to key leadership
concepts through thought-provoking case studies
  360 feedback questions for leadership pdf: Ongoing Feedback Center for Creative
Leadership (CCL), Karen Kirkland, Sam Manoogian, 2011-09-09 If you are a manager who has just
completed a leadership development experience, such as attending a program or receiving feedback
from a 360-degree instrument, or have just experienced a career transition, such as a promotion or a
lateral move to a more challenging position, this guidebook can help. You now realize that it is
necessary to develop some new skills, use skills that haven’t yet been tested, or hone current skills
and abilities. Such skill work requires ongoing feedback from others to help track progress and give
an indication of how much more needs to be done.
  360 feedback questions for leadership pdf: Effective Directors Charlotte Valeur, Claire
Fargeot, 2021-10-10 The Open Access version of this book, available at www.taylorfrancis.com, has
been made available under a Creative Commons Attribution-Non Commercial-No Derivatives 4.0
license. Being a good board member is not about knowing everything; it is about asking the right
questions and challenging appropriately. Effective Directors: The Right Questions To Ask (QTA) is a
reference book for board members and executives globally to support them in their work. With
chapters written by senior company board members and respected figures in corporate governance,
the questions have been drawn together to offer food for thought and useful prompts that take
boards beyond operational discussions. The book clearly presents key areas to be considered by the
board (there are over 50 in total) and range from board composition, to data security, diversity and
inclusion, and succession planning. The questions are ones that boards, in any organisation, should
be asking themselves, their fellow board members, service providers, executives, and other
stakeholders to ensure that the right issues are raised, transparency and effective oversight are
achieved, and the board is fulfilling its role in governing the organisation. In addition to being
invaluable for board members, the book is also a very useful tool for executives in understanding the
kind of questions their board members are likely to ask, and the kind of questions that should be
asked and discussed in the boardroom.
  360 feedback questions for leadership pdf: Authentic Gravitas Rebecca Newton, Ph.D.,
2019-03-12 Have a powerful impact—by being more like yourself rather than less, through this
groundbreaking approach taught at the London School of Economics and companies worldwide.
Organizational psychologist and executive coach Rebecca Newton has found that even her most
successful clients still want more of one quality: gravitas. They want their words to carry weight, to
have a positive, lasting impact on those around them. Gravitas can seem like an elusive, intangible
quality, but it isn't about adopting the style of another or being someone you're not. Newton draws
on extensive research and experience coaching business leaders to show what underpins authentic
gravitas and how anyone can develop it. She presents the counterintuitive idea that in order to be
valued, we shouldn't spend all our time and energy trying to stand out from the crowd; instead, we
should focus on the crowd--connecting with others and understanding their needs in order to make a
significant difference. Newton debunks the myths of gravitas and gives readers the practical tools to
develop it by: * Minimizing the gaps between intention, action, and impact * Remaining true to
yourself while adapting to work successfully with people who have different styles * Choosing to be
courageous regardless of how confident you feel--as you engage in courageous behaviors, confidence
naturally builds Authentic gravitas extends beyond commanding presence in the room during a key
meeting; it's about the small things you can do beforehand, during, and in all the spaces in
between--to be someone who genuinely adds substantive value in the workplace and beyond.
  360 feedback questions for leadership pdf: Self-Leadership Christopher P. Neck, Charles
C. Manz, Jeffery D. Houghton, 2016-06-17 Written by the scholars who first developed the theory of
self-leadership (Christopher P. Neck, Charles C. Manz, & Jeffery D. Houghton), Self-Leadership: The
Definitive Guide to Personal Excellence offers powerful yet practical advice for leading yourself to



personal excellence. Grounded in research, this milestone book is based on a simple yet
revolutionary principle: First learn to lead yourself, and then you will be in a solid position to
effectively lead others. This inclusive approach to self-motivation and self-influence equips readers
with the strategies and tips they need to build a strong foundation in the study of management, as
well as enhancing their own personal effectiveness.
  360 feedback questions for leadership pdf: No Rules Rules Reed Hastings, Erin Meyer,
2020-09-08 The New York Times bestseller Shortlisted for the 2020 Financial Times & McKinsey
Business Book of the Year Netflix cofounder Reed Hastings reveals for the first time the unorthodox
culture behind one of the world's most innovative, imaginative, and successful companies There has
never before been a company like Netflix. It has led nothing short of a revolution in the
entertainment industries, generating billions of dollars in annual revenue while capturing the
imaginations of hundreds of millions of people in over 190 countries. But to reach these great
heights, Netflix, which launched in 1998 as an online DVD rental service, has had to reinvent itself
over and over again. This type of unprecedented flexibility would have been impossible without the
counterintuitive and radical management principles that cofounder Reed Hastings established from
the very beginning. Hastings rejected the conventional wisdom under which other companies
operate and defied tradition to instead build a culture focused on freedom and responsibility, one
that has allowed Netflix to adapt and innovate as the needs of its members and the world have
simultaneously transformed. Hastings set new standards, valuing people over process, emphasizing
innovation over efficiency, and giving employees context, not controls. At Netflix, there are no
vacation or expense policies. At Netflix, adequate performance gets a generous severance, and hard
work is irrelevant. At Netflix, you don’t try to please your boss, you give candid feedback instead. At
Netflix, employees don’t need approval, and the company pays top of market. When Hastings and his
team first devised these unorthodox principles, the implications were unknown and untested. But in
just a short period, their methods led to unparalleled speed and boldness, as Netflix quickly became
one of the most loved brands in the world. Here for the first time, Hastings and Erin Meyer,
bestselling author of The Culture Map and one of the world’s most influential business thinkers, dive
deep into the controversial ideologies at the heart of the Netflix psyche, which have generated
results that are the envy of the business world. Drawing on hundreds of interviews with current and
past Netflix employees from around the globe and never-before-told stories of trial and error from
Hastings’s own career, No Rules Rules is the fascinating and untold account of the philosophy
behind one of the world’s most innovative, imaginative, and successful companies.
  360 feedback questions for leadership pdf: The Power Paradox Dacher Keltner,
2016-05-17 A revolutionary and timely reconsideration of everything we know about power.
Celebrated UC Berkeley psychologist Dr. Dacher Keltner argues that compassion and selflessness
enable us to have the most influence over others and the result is power as a force for good in the
world. Power is ubiquitous—but totally misunderstood. Turning conventional wisdom on its head, Dr.
Dacher Keltner presents the very idea of power in a whole new light, demonstrating not just how it
is a force for good in the world, but how—via compassion and selflessness—it is attainable for each
and every one of us. It is taken for granted that power corrupts. This is reinforced culturally by
everything from Machiavelli to contemporary politics. But how do we get power? And how does it
change our behavior? So often, in spite of our best intentions, we lose our hard-won power.
Enduring power comes from empathy and giving. Above all, power is given to us by other people.
This is what we all too often forget, and it is the crux of the power paradox: by misunderstanding the
behaviors that helped us to gain power in the first place we set ourselves up to fall from power. We
abuse and lose our power, at work, in our family life, with our friends, because we've never
understood it correctly—until now. Power isn't the capacity to act in cruel and uncaring ways; it is
the ability to do good for others, expressed in daily life, and in and of itself a good thing. Dr. Keltner
lays out exactly—in twenty original Power Principles—how to retain power; why power can be a
demonstrably good thing; when we are likely to abuse power; and the terrible consequences of
letting those around us languish in powerlessness.



  360 feedback questions for leadership pdf: Performance Appraisal James W. Smither,
1998-04-29 This book fulfills the practitioner's need for a research-based guide to the best
performance appraisal practices currently in use. Addressing an issue vital to all organizations, the
book introduces readers to thought and theories on the cutting edge of their profession. Plus, it
provides nuts-and-bolts guidance to a broad spectrum of timely issues such as legality, fairness,
team settings, and incentive programs.
  360 feedback questions for leadership pdf: Grit Angela Duckworth, 2016-05-03 In this
instant New York Times bestseller, Angela Duckworth shows anyone striving to succeed that the
secret to outstanding achievement is not talent, but a special blend of passion and persistence she
calls “grit.” “Inspiration for non-geniuses everywhere” (People). The daughter of a scientist who
frequently noted her lack of “genius,” Angela Duckworth is now a celebrated researcher and
professor. It was her early eye-opening stints in teaching, business consulting, and neuroscience that
led to her hypothesis about what really drives success: not genius, but a unique combination of
passion and long-term perseverance. In Grit, she takes us into the field to visit cadets struggling
through their first days at West Point, teachers working in some of the toughest schools, and young
finalists in the National Spelling Bee. She also mines fascinating insights from history and shows
what can be gleaned from modern experiments in peak performance. Finally, she shares what she’s
learned from interviewing dozens of high achievers—from JP Morgan CEO Jamie Dimon to New
Yorker cartoon editor Bob Mankoff to Seattle Seahawks Coach Pete Carroll. “Duckworth’s ideas
about the cultivation of tenacity have clearly changed some lives for the better” (The New York
Times Book Review). Among Grit’s most valuable insights: any effort you make ultimately counts
twice toward your goal; grit can be learned, regardless of IQ or circumstances; when it comes to
child-rearing, neither a warm embrace nor high standards will work by themselves; how to trigger
lifelong interest; the magic of the Hard Thing Rule; and so much more. Winningly personal,
insightful, and even life-changing, Grit is a book about what goes through your head when you fall
down, and how that—not talent or luck—makes all the difference. This is “a fascinating tour of the
psychological research on success” (The Wall Street Journal).
  360 feedback questions for leadership pdf: Feedback to Managers Jean Brittain Leslie,
2013-09-15 Feedback is a rare commodity in day-to-day organizational life, but it is a key to ongoing
effectiveness. One popular vehicle for getting feedback from one’s boss, peers, subordinates, and
customers is the multiple-perspective or 360-degree-feedback instrument. Whether part of a
management-development course or used alone, this kind of instrument can enhance self-awareness
by highlighting a leader’s strengths and areas in need of further development. Selecting the right
multirater instrument from among the dozens that are available can be difficult. This new edition of
Feedback to Managers, the fourth, updates and expands the popular 1998 edition. It guides the
selection process with an in-depth analysis of 32 publicly available instruments. Each of the
instrument reports includes descriptive information, a look at the research behind the instrument,
and descriptions of support materials.
  360 feedback questions for leadership pdf: Talent Architects: How to make your school
a great place to work Mandy Coalter, 2018-10-01 Mandy Coalter draws on her extensive HR
experience in the schools sector and beyond to support you to build a great place to work where
everyone can excel in the interests of the children. She provides practical tips and support that will
help to improve staff retention, performance and engagement, while tackling topics such as
addressing teacher workload, what really motivates and retains staff and the crucial role that
leaders play in ensuring great people management in schools. Insightful, captivating and authentic,
Mandy suggests fresh and practical new ideas and opportunities to strengthen your school and
teachers, better equipping them to support their pupils.
  360 feedback questions for leadership pdf: Leveraging the Impact of 360-Degree
Feedback, Second Edition John W. Fleenor, Sylvester Taylor, Craig Chappelow, 2020-06-18 From
the Center for Creative Leadership, this essential guide is updated with new insights, tips, and tools
to help organizations get the most out of 360-degree feedback. This hands-on guide from the Center



for Creative Leadership (CCL) shows how to implement effective 360-degree feedback systems as
part of leadership development initiatives in organizations. Written for professionals who work
inside organizations and external consultants working with clients, the book draws on over twenty
years of research and practice in organizations both large and small. Expert authors from CCL
provide step-by-step guidelines for successful 360-degree feedback as well as best practices
observed and tested with CCL's broad base of clients. The second edition is updated with advances
in the field over the past ten years and features new chapters on what affects validity, why the
process can fail, and the future of leadership. The book includes worksheets, checklists, and other
tools to use or adapt with a 360-degree feedback process in any organization.
  360 feedback questions for leadership pdf: International Human Resource Management
Peter J. Dowling, Marion Festing, Allen Engle, 2013 Dowling et al is a rare instance of a textbook
that has developed alongside the field - helping to shape what it is today - and remains the market
leading IHRM textbook worldwide. The international author team have ensured this edition is even
more international than its predecessors, whilst also remaining close to curriculum developments.
New edition changes include a streamlined chapter structure and a new chapter on the cultural
context of IHRM. The focus on expatriates has been balanced with a stronger global management
emphasis throughout. The content also reflects the current economic climate, including greater
coverage of turbulence for IHRM and issues of employee separation. There is also expanded
coverage of business ethics, outsourcing, emerging markets and small medium enterprises. In
addition the new edition includes a wealth of case study material and class discussion material. A
fully tailored CourseMate and Instructor's website will also be available to
adopters.MARKET:Dowling et al is a core textbook for International HRM modules (IHRM) as taught
at intermediate and postgraduate levels on all HRM programmes and the majority of broad-based
business programmes. It is also used on some International Management modules.This textbook is
autopackaged with CourseMate. CourseMate brings course concepts to life with interactive learning,
study, and exam preparation tools that support the printed textbook and the textbook-specific
website. CourseMate includes an integrated eBook and interactive teaching and learning tools
including quizzes, flashcards, videos, and more and an EngagementTracker, a first-of-its-kind tool
that monitors student engagement in the course.
  360 feedback questions for leadership pdf: The Leadership Challenge James M. Kouzes,
Barry Z. Posner, 1996-12-06 Completely revised and updated I not only enjoyed it...I found myself
constantly nodding and saying to myself, 'That's right! That's how it's done! That's what it feels like!'
You certainly captured the essence of what I've found is at the heart of transforming leadership. --
Robert D. Haas, chairman and CEO, Levi Strauss & Co. The leadership book that outshines them all,
updated for today's new business realities. With an expanded research base of 60,000 leaders, this
second edition captures the continuing interest in leadership as a critical aspect of human
organizations. It offers a broader scope of leaders in every industry and walk of life, including the
education and nonprofit fields, and examines the era's hottest issues -- the new cynicism, the
electronic global village, evolving employee-employer relationships -- in keeping pace with our
ever-changing world. The classic five-point guide to better leadership, however, remains as useful as
ever.
  360 feedback questions for leadership pdf: Feedback to Managers Jean Brittain Leslie, John
W. Fleenor, 1998 This volume describes 24 publicly available multiple-perspective
management-assessment instruments that relate self-view to the views of others on multiple
management and leadership domains. Each instrument also includes an assessment-for-development
focus that scales managers along a continuum of psychometric properties, and best practices for
management development. The instruments reviewed are: (1) Benchmarks; (2) Campbell Leadership
Index (CLI); (3) COMPASS: The Managerial Practices Survey; (4) Executive Success Profile (ESP);
(5) Survey of Executive Leadership (EXEC); (6) Leader Behavior Analysis II (LBAII); (7) The
Visionary Leader: Leader Behavior Questionnaire (LBQ); (8) Leadership Effectiveness Analysis
(LEA); (9) Acumen Leadership Skills LEADERSHIP SKILLS; (10) Leadership/Impact (L/I); (11)



Leadership Practices Inventory (LPI); (12) Life Styles Inventory (LSI); (13) MANAGER VIEW/360;
(14) Matrix: The Influence Behavior Questionnaire (MATRIX); (15) Management Effectiveness Profile
System (MEPS); (16) Multifactor Leadership Questionnaire (MLQ); (17) The PROFILER; (18)
PROSPECTOR; (19) Survey of Leadership Practices (SLP); (20) The Survey of Management Practices
(SMP); (21) System for the Multiple Level Observation of Groups (SYMLOG); (22) Types of Work
Index (TWI); (23) VOICES; and (24) Acumen Leadership Work Styles (WORKSTYLES). Three aspects
are described for each instrument: (1) descriptive: author; vendor, copyright date, purpose, target
audience, cost, scoring and certification procedures, duration, format, and raters; (2) research:
origins, scales, scale definitions, samples, cautionary statement, and instrument reports; and (3)
training: sample instrument, sample feedback report, and training materials. (RIB)
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