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Abstract: This narrative explores the profound impact of completing 35 contact hours of
formal project management education. It delves into personal experiences, real-world case
studies, and the transformative effect this structured learning had on the author's
professional life and project management capabilities. The article highlights the key
takeaways and benefits derived from this intensive program, emphasizing its value in
enhancing skills, methodologies, and overall project success.

H1l: Embarking on the Journey: Why 35 Contact Hours of
Formal Project Management Education?

My career, initially focused on software development, was thriving, but | felt a growing
frustration. Projects, despite careful planning, often veered off course, deadlines were
missed, and budgets overran. | realized that my technical skills were only half the equation.
| needed a structured understanding of project management principles—a comprehensive
framework to guide me through the complexities of leading and delivering successful
projects. This realization led me to enroll in a rigorous 35 contact hours of formal project
management education program.

H2: The Curriculum: A Deep Dive into Project
Management Best Practices

The 35 contact hours of formal project management education weren't just lectures; they
were a dynamic blend of interactive workshops, case studies, and hands-on exercises. We
covered a wide range of topics including project initiation, planning, execution, monitoring
and controlling, and closure. We delved into different project management methodologies



like Agile, Waterfall, and Scrum, learning their strengths and weaknesses and how to adapt
them based on project needs. The program emphasized critical thinking, problem-solving,
risk management, and stakeholder communication - skills | knew would be invaluable.

H3: Case Study 1: The "Failing Website Relaunch"

One particularly impactful case study involved a website relaunch that had spectacularly
failed. The initial project team had underestimated the complexity of migrating data,
neglected user acceptance testing, and failed to adequately manage stakeholder
expectations. Analyzing this real-world scenario through the lens of our 35 contact hours of
formal project management education, we identified crucial shortcomings in planning,
communication, and risk management. The exercise underscored the importance of
thorough risk assessment and the power of iterative development, key concepts
emphasized within the 35 contact hours of formal project management education.

H4: Case Study 2: Streamlining the Product Launch

Another memorable case study focused on a successful product launch. The team, applying
project management best practices learned through the 35 contact hours of formal project
management education, meticulously planned each phase, established clear
communication channels, and proactively addressed potential risks. This case study
highlighted the effectiveness of a well-defined project management plan and the
importance of proactive risk management. The success factors directly correlated with the
knowledge gained during my 35 contact hours of formal project management education.

H5: Personal Anecdotes: From Chaos to Control

Before undertaking the 35 contact hours of formal project management education, | often
felt overwhelmed by the sheer number of tasks and competing priorities. Project timelines
felt like moving targets, and conflicts amongst team members were commonplace.
However, after completing the program, | found myself approaching projects with a
renewed sense of confidence and control. The structured methodologies and tools | learned
within the 35 contact hours of formal project management education provided me with the
frameworks | needed to manage complexity, prioritize tasks, and effectively delegate
responsibilities.

H6: The Power of Communication & Stakeholder
Management

The 35 contact hours of formal project management education profoundly impacted my
communication skills. | learned how to effectively communicate project status, manage
expectations, and resolve conflicts. The program stressed the importance of understanding
stakeholder needs and aligning them with project goals. This emphasis on communication
and stakeholder management proved invaluable in my subsequent projects, improving
collaboration and ultimately leading to better outcomes.



H7: Beyond the Classroom: Applying the Knowledge

The benefits of the 35 contact hours of formal project management education extended far
beyond the classroom. | was able to immediately apply the knowledge and tools | gained to
my current projects. | implemented more effective planning methodologies, improved team
communication, and successfully managed risks that previously would have derailed
projects. The increased efficiency and improved outcomes resulted in a significant increase
in project success rates.

H8: The Value of 35 Contact Hours of Formal Project
Management Education

The 35 contact hours of formal project management education provided me with the
comprehensive knowledge, skills, and confidence to effectively manage complex projects.
The program not only equipped me with the necessary theoretical frameworks but also
fostered practical skills through hands-on exercises and real-world case studies. This
rigorous program delivered tangible results, improving my project management capabilities
significantly.

Conclusion:

Undertaking 35 contact hours of formal project management education was a pivotal
moment in my career. It transformed my approach to project management, providing me
with the tools and methodologies to lead successful projects, manage teams effectively,
and navigate complex challenges. The investment of time and resources was undoubtedly
worthwhile, resulting in increased efficiency, improved project outcomes, and ultimately, a
more fulfilling and successful career.

FAQs:

1. What are the key benefits of completing 35 contact hours of formal project
management education? Improved project planning, risk management, stakeholder
communication, and overall project success.

1. What types of methodologies are typically covered in a 35 contact hour program?
Agile, Waterfall, Scrum, and other relevant methodologies are usually included.

1. Is this type of training suitable for beginners? Yes, many programs cater to beginners
and provide a solid foundation in project management principles.



1. How does this training improve team collaboration? By teaching effective
communication, conflict resolution, and stakeholder management techniques.

1. What are some examples of real-world applications of this training? Improved project
schedules, reduced costs, and increased project success rates.

1. Are there any certification opportunities after completing the program? Some
programs may offer certifications or prepare you for industry-recognized certifications.

1. How much does a 35-contact hour program typically cost? Costs vary depending on
the provider and location.

1. What is the typical format of a 35-contact hour program? A mix of lectures,
workshops, case studies, and hands-on exercises.

1. How long does it typically take to complete a 35 contact hour program? This depends
on the program structure; some may be completed over several weeks or months.

Related Articles:

1. Choosing the Right Project Management Methodology for Your Needs: This article will
discuss different project management methodologies and how to choose the best fit
for your project's specific requirements.

1. Mastering Risk Management in Project Management: This article will delve into
comprehensive risk management strategies and techniques, utilizing the knowledge
gained from 35 contact hours of formal project management education.



. Effective Communication Strategies for Project Managers: This article focuses on
building effective communication channels within project teams and with
stakeholders, directly addressing the communication skills enhanced during 35
contact hours of formal project management education.

. The Role of Stakeholder Management in Project Success: This article explores the
importance of identifying and managing stakeholder expectations, aligning project
goals with various stakeholder interests and applying techniques covered during 35
contact hours of formal project management education.

. Agile Project Management: A Practical Guide: This article provides a detailed guide on
Agile methodologies and their application in different project environments, reflecting
the knowledge gained from 35 contact hours of formal project management
education.

. The Importance of Project Planning and its Impact on Success: This article analyzes
the importance of thorough project planning and the impact of well-defined plans on
project success.

. Case Studies: Successful Project Management Implementations: This article presents
real-world case studies of successful projects, highlighting the application of effective
project management techniques.

. Project Monitoring and Controlling: Key Strategies for Success: This article explores
tools and techniques for effectively monitoring and controlling project progress,
aligning with concepts discussed during 35 contact hours of formal project
management education.

. Project Closure and Post-Project Review: Lessons Learned: This article addresses the
crucial aspect of project closure and post-project review, helping to improve future
projects, building upon skills learned during 35 contact hours of formal project
management education.



35 contact hours of formal project management education: Agile Practice Guide ,
2017-09-06 Agile Practice Guide - First Edition has been developed as a resource to understand,
evaluate, and use agile and hybrid agile approaches. This practice guide provides guidance on when,
where, and how to apply agile approaches and provides practical tools for practitioners and
organizations wanting to increase agility. This practice guide is aligned with other PMI standards,
including A Guide to the Project Management Body of Knowledge (PMBOK® Guide) - Sixth Edition,
and was developed as the result of collaboration between the Project Management Institute and the
Agile Alliance.

35 contact hours of formal project management education: PMP Exam Prep Rita Mulcahy,
2001 This is the only comprehensive guide to getting ready to pass the Project Management
Professional (PMP(R)) Certification Exam. This third edition is current and complete with 60 more
pages and over 600 changes from the last edition. Tells you what to study and how to study and
helps increase your confidence. This book has been selected by Project Management Institute
(PMI(R)) for their only PMP review class in 1999 and by many PMI chapters for the chapter PMP
review classes.

35 contact hours of formal project management education: PMP Project Management
Professional Exam Study Guide Kim Heldman, 2020-10-27 Prepare for PMP certification exam
success with this fully updated and comprehensive study guide This study guide serves as a
comprehensive resource for those who plan on taking the Project Management Professional (PMP)
certification exam administered by PMI. The book helps you prepare for the exam, and it will
continue to serve project managers as an on-the-job reference book. The PMP Project Management
Professional Exam Study Guide, Tenth Edition is fully updated to include recent changes to the
exam. New content covers the integral role that Agile and other iterative practices have in project
management. Updates also address the pivotal responsibilities of the project manager and the skill
sets required for this position. The study guide was written to reflect the Project Management
Process and Procedures found in the revised A Guide to the Project Management Body of Knowledge
-- PMBOK® Guide, 6th Edition. Well-known author and expert Kim Heldman, PMP, helps to prepare
you for the exam with in-depth coverage of topics, concepts, and key terms. Learn more about the
three main domain areas of people, process, and business environment, plus the predictive, agile,
and hybrid approaches to project management.This guide is an effective learning aid that will take
your understanding to the next level. Provides comprehensive material, covering the complete exam
outline Lists chapter objectives and offers detailed discussions of these objectives Reflects
differences in project management environments and approaches Effectively presents real world
scenarios, project application sidebars, and chapter review questions You'll also connect to a
beneficial, on-the-go resource: an interactive online learning environment and test bank. This
environment includes an assessment test, chapter tests, practice exams, electronic flashcards, and a
glossary of key terms. A thorough review is the best prep for a challenging certification exam. So,
get ready with this essential PMP study guide.

35 contact hours of formal project management education: Becoming a PMP® Certified
Professional J. Ashley Hunt, 2021-02-26 Pass the PMP 2021 exam with confidence with the help of
practical and up-to-date coverage of project management practices from the 6th edition of the
PMBOK® Guide Key FeaturesWritten by J. Ashley Hunt, an experienced PMP® trainer with over 20
years of project management experienceLearn with the help of PMP® practice tests, exam tips, and
best practices from the PMBOK® GuideEffectively plan core project work aspects such as scope,
cost, quality, procurement, and communicationBook Description One of the five most prestigious
certifications in the world, the PMP® exam is said to be the most difficult non-technical certification
exam. With this exam guide, you'll be able to address the challenges in learning advanced project
management concepts. This PMP study guide covers all of the 10 project management knowledge
areas, 5 process groups, 49 processes, and aspects of the Agile Practice Guide that you need to
tailor your projects. With this book, you will understand the best practices found in the sixth edition
of the PMBOK® Guide and the newly updated exam content outline. Throughout the book, you'll



learn exam objectives in the form of a project for better understanding and effective implementation
of real-world project management tasks, helping you to not only prepare for the exam but also
implement project management best practices. Finally, you'll get to grips with the entire application
and testing processes in PMP® and discover numerous tips and techniques for passing the exam on
your first attempt. By the end of this PMP® exam prep book, you'll have a solid understanding of
everything you need to pass the PMP® certification exam, and be able to use this handy, on-the-job
desktop reference guide to overcome challenges in project management. What you will
learnUnderstand how to fill out the exam application and what to expect on the day of the examGet a
comprehensive overview of project management processes, knowledge areas, and project
executionExplore project and organization structures and other factors influencing projectsManage
risk, scheduling, and cost using expert tips and insightsAcquire and manage resources and
communication in project workMonitor and control projects from planning to executionDiscover
professional responsibility, study tips, and what's in store for certified project management
professionalsWho this book is for If you are an experienced project manager looking for a common
language and best practices in the project management space and want to achieve the PMP
certification to accelerate your career growth, this book is for you. A minimum of 3 to 7 years of
experience in leading and directing projects for a variety of industries will be useful.

35 contact hours of formal project management education: CAPM/PMP Project
Management Certification All-In-One Exam Guide, Third Edition Joseph Phillips, 2013-09-10 Newly
revised to cover the 2011 update to the PMBOK (Project Management Body of Knowledge) from
PMI, this test-prep resource is the only guide to cover both the CAPM and PMP project management
certification exams.

35 contact hours of formal project management education: PMP Exam Cram Michael R.
Solomon, 2014-10-24 PMP Exam Cram, Fifth Editon Project Management Professional Covers the
PMBOK Fifth Edition and 2013 Exam PMP Exam Cram, Fifth Edition, is the perfect study guide to
help you pass the 2013 PMP Exam. It provides coverage and practice questions for every exam topic.
The book contains an extensive set of preparation tools such as quizzes and Exam Alerts, while the
CD-ROM provides real-time practice and feedback with a 200-question test engine. Covers the
critical information you’ll need to know to score higher on your exam! --Approach the project
management process from PMI’s views on project management --Understand the project
management framework --Properly initiate projects --Understand the project planning process
--Complete the planned project work --Monitor project work and make necessary changes --Close
projects CD Features 200 Practice Questions! --Detailed explanations of correct and incorrect
answers --Multiple test modes --Random questions and order of answers --Coverage of each PMP
exam topic Pearson IT Certification Practice Test minimum system requirements: Windows XP (SP3),
Windows Vista (SP2), Windows 7, or Windows 8 Professional; Microsoft .NET Framework 4.0 Client;
Pentium class 1GHz processor (or equivalent); 512MB RAM; 650MB hard disk space plus 50MB for
each downloaded practice exam; access to the Internet to register and download exam databases

35 contact hours of formal project management education: PMI-PBA Exam Prep Barbara
A. Carkenord, 2016

35 contact hours of formal project management education: Fundamentals of Project
Management James P. Lewis, 2002 Updated concepts and tools to set up project plans, schedule
work, monitor progress-and consistently achieve desired project results.In today's time-based and
cost-conscious global business environment, tight project deadlines and stringent expectations are
the norm. This classic book provides businesspeople with an excellent introduction to project
management, supplying sound, basic information (along with updated tools and techniques) to
understand and master the complexities and nuances of project management. Clear and
down-to-earth, this step-by-step guide explains how to effectively spearhead every stage of a
project-from developing the goals and objectives to managing the project team-and make project
management work in any company. This updated second edition includes: * New material on the
Project Management Body of Knowledge (PMBOK) * Do's and don'ts of implementing scheduling



software* Coverage of the PMP certification offered by the Project Management Institute* Updated
information on developing problem statements and mission statements* Techniques for
implementing today's project management technologies in any organization-in any industry.

35 contact hours of formal project management education: Head First PMP Jennifer
Greene, Andrew Stellman, 2009-07-22 Prepare for the PMP certification exam with Head First PMP.
The second edition of this book provides coverage of the latest principles and certification
objectives.

35 contact hours of formal project management education: The Complete Project Manager
Randall Englund, Randall Englund MBA, BSEE, NPDP, CBM, Alfonso Bucero, Alfonso Bucero CSE,
MSc, PMP, 2012-04 The Complete Project Manager: Integrating People, Organizational, and
Technical Skills is the practical guide that addresses the “soft” project management skills that are so
essential to successful project, program, and portfolio management. Through a storytelling
approach, the authors explain the necessary skills—and how to use them—to create an environment
that supports project success. They demonstrate both the “why” and the “how” of creatively
applying soft project management skills in the areas of leadership, conflict resolution, negotiations,
change management, and more. This guide has an accompanying workbook, The Complete Project
Manager's Toolkit , sold separately.

35 contact hours of formal project management education: PMP: Project Management
Professional Study Guide Kim Heldman, 2006-07-14 Whether you're a current project manager
seeking to validate the skills and knowledge acquired through years of practical experience or a
newcomer to the PM field looking to strengthen your resume, the PMP® certification from the
Project Management Institute (PMI®) provides you with the means to do so. This updated edition of
the best-selling PMP®: Project Management Professional Study Guide was developed to help you
prepare for this challenging exam, and includes additional study tools designed to reinforce
understanding of critical subject areas. Key Topics Include: Project Initiation. Determining project
goals, identifying constraints and assumptions, defining strategies, producing documentation.
Project Planning. Refining a project, creating a WBS, developing a resource management plan,
establishing controls, obtaining approval. Project Execution. Committing and implementing
resources, managing and communicating progress, implementing quality assurance procedures.
Project Control. Measuring Performance, taking corrective action, ensuring compliance, reassessing
control plans, responding to risk event triggers. Project Closing. Documenting lessons learned,
facilitating closure, preserving records and tools, releasing resources. Professional Responsibility.
Ensuring integrity, contributing to knowledge base, balancing stakeholder interests, respecting
differences. Note:CD-ROM/DVD and other supplementary materials are not included as part of
eBook file. (PMI, PMP and Project Management Professional are registered marks of the Project
Management Institute, Inc.)

35 contact hours of formal project management education: The PMP Exam Andy Crowe,
2010-11 An all-inclusive, self-study guide for the PMI's Project Management Professional (PMP)
certification exam, this kit provides all the information project managers need to thoroughly prepare
for the test. It contains the book The PMP Exam: How to Pass on Your First Try; hundreds of flash
cards to help with memorization of key points; a laminated quick reference guide; a six-month online
subscription to the PMP course in InSite (the top PMP e-learning site); and five audio CDs featuring
experts Andy Crowe, Bill Yates, and Louis Alderman discussing the main points and concepts for the
exam. The included learning materials cover all the processes, inputs, tools, and outputs that will be
tested, along with insider secrets, test tricks and tips, hundreds of sample questions, and exercises
designed to strengthen mastery of key concepts to help you pass the exam with confidence.

35 contact hours of formal project management education: Model Rules of Professional
Conduct American Bar Association. House of Delegates, Center for Professional Responsibility
(American Bar Association), 2007 The Model Rules of Professional Conduct provides an up-to-date
resource for information on legal ethics. Federal, state and local courts in all jurisdictions look to the
Rules for guidance in solving lawyer malpractice cases, disciplinary actions, disqualification issues,




sanctions questions and much more. In this volume, black-letter Rules of Professional Conduct are
followed by numbered Comments that explain each Rule's purpose and provide suggestions for its
practical application. The Rules will help you identify proper conduct in a variety of given situations,
review those instances where discretionary action is possible, and define the nature of the
relationship between you and your clients, colleagues and the courts.

35 contact hours of formal project management education: Business Driven PMO Setup
Mark Price Perry, 2009-05-15 Featuring contributions from more than 20 distinguished executives
and subject matter experts, this unique reference challenges various traditional approaches and
strategies for the PMO and explains how to set up a business-driven PMO using an extensively
proven roadmap adaptable to any type or size organization.

35 contact hours of formal project management education: PMI-ACP Exam Prep Mike
Griffiths, 2012

35 contact hours of formal project management education: Pmp Exam Prep: Questions,
Answers, & Explanations: 1000+ Practice Questions with Detailed Solutions Christopher
Scordo, 2018-03 *** For the PMBOK Guide - Sixth Edition and PMP Exam released March 26, 2018
***Countless time and money is spent preparing for the PMP® exam. So why aren't students
laser-focused on taking practice exams before attempting the real thing? Reflects the current PMP
exam format and the PMBOK® Guide - Sixth Edition! The practice tests in this book are designed to
help students adjust to the pace, subject matter, and difficulty of the real Project Management
Professional (PMP) exam. Geared towards anyone preparing for the exam, all tests include clear
solutions to help you understand core concepts. If you plan on passing the PMP exam, it's time to
test your knowledge. It's time for PMP Exam Prep - Questions, Answers, & Explanations. Now
packed with Over 1,000 realistic PMP sample questions to help you pass the exam on your FIRST
try. In this book: 1000+ detailed PMP exam practice questions including 18 condensed PMP mock
exams that can be completed in one hour; 11 Targeted PMBOK Knowledge Area tests, and detailed
solution sets for all PMP questions which include clear explanations and wording, PMBOK
Knowledge Area and page references, and reasoning based on the latest PMBOK Guide - Sixth
Edition and updated PMP exam format. Includes FREE PMP exam formula reference sheet![PMI,
PMP, and PMBOK Guide are marks of Project Management Institute, Inc.]

35 contact hours of formal project management education: PMP Exam Andy Crowe,
2021-03-11 A quick reference guide for the PMP Exam, this sturdy, laminated card accompanies The
PMP Exam: How To Pass On Your First Try, 6th + Agile Edition. Highlighting key agile concepts and
terms, this guide is updated for the Jan 2021 PMP Exam. Presenting all 49 processes along with the
key inputs, tools, and outputs, this helpful tool also depicts techniques, tables, and graphs to
highlight the most important information at a glance. Common formulas are organized for rapid
look-up, bringing relevant information for the PMP Exam together in one resource.

35 contact hours of formal project management education: The AMA Handbook of Project
Management Paul C. Dinsmore, Jeannette Cabanis-Brewin, 2014-06-12 A must-read for any project
management professional or student. Projects are the life blood of any organization. Revised to
reflect the latest changes to A Guide to the Project Management Body of Knowledge (PMBOK(R))
and the Project Management Professional Exam(R), the fourth edition of The AMA Handbook of
Project Management provides readers with a clear overview of a complex discipline. Covering
everything from individual projects to programs and strategic alignment, it addresses: Project
initiation and planning Communication and interpersonal skills Scheduling, budgeting and meeting
business objectives Managing political and resource issues Implementing a PMO Measuring value
and competencies. The book compiles essays and advice from the field's top professionals and
features new chapters on stakeholder management, agile project management, program
management, project governance, knowledge management, and more. Updated with fresh examples,
case studies and solutions to specific project management dilemmas, it remains an essential
reference to the critical concepts and theories all project managers must master.

35 contact hours of formal project management education: Project Management



Professional (PMP) Certification Exam Prep Sohel Akhter, 2013-09-01 These days, job
competition is fierce; you need an extra edge in everything you do. The Project Management
Professional (PMP) credential is critical to remaining current, marketable, and at the top of the list
in the project management business. Sohel Akhter's easy-to-follow Project Management Professional
(PMP) Certification Exam Prep covers everything you need to know to pass your exam. Sohel's book
will get you those credentials in short order. His study guide is informative, covering exactly what
you need to know, and organized in the perfect format for certification exam prep. His writing is
clear and free of unnecessary bloviations that only clutter the studying process. After fourteen years
in the field, including six years teaching a PMP exam boot camp, the author now offers his simple,
clear approach to successfully passing your PMP and CAPM certification exams. The ultimate in
exam prep is finally here. You cannot lose with Sohel's Project Management Professional (PMP)
Certification Exam Prep.

35 contact hours of formal project management education: Program Management Michel
Thiry, 2012-09-28 Based on practical applications of Program Management in different countries, as
well as the leading standards, this book reflects the most recent developments in the area. It offers
an understanding of program management's connection to business strategy and value realisation,
beyond multiple-project management. Additionally it emphasizes the need for program specific
processes, based on an iterative life cycle and the management of multiple stakeholders and their
expected benefits. The book is grounded in a robust theoretical framework, complemented by a
number of case studies.

35 contact hours of formal project management education: Project Management for the
Unofficial Project Manager (Updated and Revised Edition) Kory Kogon, Suzette Blakemore,
2024-01-16 No project management training? No problem! In today’s workplace, employees are
routinely expected to coordinate and manage projects. Yet, chances are, you aren’t formally trained
in managing projects—you’re an unofficial project manager. FranklinCovey experts Kory Kogon and
Suzette Blakemore understand the importance of leadership in project completion and explain that
people are crucial in the formula for success. This updated and revised edition of Project
Management for the Unofficial Project Manager offers practical, real-world insights for effective
project management and guides you through the essentials of the value, people, and project
management process: Scope Plan Engage Track and Adapt Close If you're struggling to ensure
multiple projects are finished with high value and on time, this book is for you. If you manage
projects without the benefit of a team, this book is also for you. Change the way you think about
project management—project manager may not be your official title, but with the right strategies,
you can excel in this project economy.

35 contact hours of formal project management education: NASA Space Flight Program
and Project Management Handbook Nasa, 2018-03-21 This book is in full-color - other editions may
be in grayscale (non-color). The hardback version is ISBN 9781680920512 and the paperback
version is ISBN 9781680920505. The NASA Space Flight Program and Project Management
Handbook (NASA/SP-2014-3705) is the companion document to NPR 7120.5E and represents the
accumulation of knowledge NASA gleaned on managing program and projects coming out of NASA's
human, robotic, and scientific missions of the last decade. At the end of the historic Shuttle program,
the United States entered a new era that includes commercial missions to low-earth orbit as well as
new multi-national exploration missions deeper into space. This handbook is a codification of the
corporate knowledge for existing and future NASA space flight programs and projects. These
practices have evolved as a function of NASA's core values on safety, integrity, team work, and
excellence, and may also prove a resource for other agencies, the private sector, and academia. The
knowledge gained from the victories and defeats of that era, including the checks and balances and
initiatives to better control cost and risk, provides a foundation to launch us into an exciting and
healthy space program of the future.

35 contact hours of formal project management education: Guide to the Software

Engineering Body of Knowledge (Swebok(r)) IEEE Computer Society, 2014 In the Guide to the



Software Engineering Body of Knowledge (SWEBOK(R) Guide), the IEEE Computer Society
establishes a baseline for the body of knowledge for the field of software engineering, and the work
supports the Society's responsibility to promote the advancement of both theory and practice in this
field. It should be noted that the Guide does not purport to define the body of knowledge but rather
to serve as a compendium and guide to the knowledge that has been developing and evolving over
the past four decades. Now in Version 3.0, the Guide's 15 knowledge areas summarize generally
accepted topics and list references for detailed information. The editors for Version 3.0 of the
SWEBOK(R) Guide are Pierre Bourque (Ecole de technologie superieure (ETS), Universite du
Quebec) and Richard E. (Dick) Fairley (Software and Systems Engineering Associates (S2EA)).

35 contact hours of formal project management education: CAPM Exam Prep Rita
Mulcahy, 2018 13 comprehension lessons ; Concepts and study material ; Games and exercices ;
Tricks of the trade ; Practice exams and questions.

35 contact hours of formal project management education: A Project Manager's Book of
Forms Cynthia Snyder Dionisio, 2017-11-21 Essential project management forms aligned to the
PMBOK® Guide—Sixth Edition A Project Manager's Book of Forms is an essential companion to the
Project Management Institute's A Guide to the Project Management Body of Knowledge. Packed with
ready-made forms for managing every stage in any project, this book offers both new and
experienced project managers an invaluable resource for thorough documentation and repeatable
processes. Endorsed by PMI and aligned with the PMBOK® Guide, these forms cover all aspects of
initiating, planning, executing, monitoring and controlling, and closing; each form can be used as-is
directly from the book, or downloaded from the companion website and tailored to your project's
unique needs. This new third edition has been updated to align with the newest PMBOK® Guide,
and includes forms for agile, the PMI Talent Triangle, technical project management, leadership,
strategic and business management, and more. The PMBOK® Guide is the primary reference for
project management, and the final authority on best practices—but implementation can quickly
become complex for new managers on large projects, or even experienced managers juggling
multiple projects with multiple demands. This book helps you stay organized and on-track, helping
you ensure thorough documentation throughout the project life cycle. Adopt PMI-endorsed forms for
documenting every process group Customize each form to suit each project's specific needs
Organize project data and implement a repeatable management process Streamline PMBOK® Guide
implementation at any level of project management experience Instead of wasting time interpreting
and translating the PMBOK® Guide to real-world application, allow PMI to do the work for you: A
Project Manager's Book of Forms provides the PMBOK®-aligned forms you need to quickly and
easily implement project management concepts and practices.

35 contact hours of formal project management education: Pain Management and the
Opioid Epidemic National Academies of Sciences, Engineering, and Medicine, Health and Medicine
Division, Board on Health Sciences Policy, Committee on Pain Management and Regulatory
Strategies to Address Prescription Opioid Abuse, 2017-09-28 Drug overdose, driven largely by
overdose related to the use of opioids, is now the leading cause of unintentional injury death in the
United States. The ongoing opioid crisis lies at the intersection of two public health challenges:
reducing the burden of suffering from pain and containing the rising toll of the harms that can arise
from the use of opioid medications. Chronic pain and opioid use disorder both represent complex
human conditions affecting millions of Americans and causing untold disability and loss of function.
In the context of the growing opioid problem, the U.S. Food and Drug Administration (FDA)
launched an Opioids Action Plan in early 2016. As part of this plan, the FDA asked the National
Academies of Sciences, Engineering, and Medicine to convene a committee to update the state of
the science on pain research, care, and education and to identify actions the FDA and others can
take to respond to the opioid epidemic, with a particular focus on informing FDA's development of a
formal method for incorporating individual and societal considerations into its risk-benefit
framework for opioid approval and monitoring.

35 contact hours of formal project management education: Transforming the Workforce




for Children Birth Through Age 8 National Research Council, Institute of Medicine, Board on
Children, Youth, and Families, Committee on the Science of Children Birth to Age 8: Deepening and
Broadening the Foundation for Success, 2015-07-23 Children are already learning at birth, and they
develop and learn at a rapid pace in their early years. This provides a critical foundation for lifelong
progress, and the adults who provide for the care and the education of young children bear a great
responsibility for their health, development, and learning. Despite the fact that they share the same
objective - to nurture young children and secure their future success - the various practitioners who
contribute to the care and the education of children from birth through age 8 are not acknowledged
as a workforce unified by the common knowledge and competencies needed to do their jobs well.
Transforming the Workforce for Children Birth Through Age 8 explores the science of child
development, particularly looking at implications for the professionals who work with children. This
report examines the current capacities and practices of the workforce, the settings in which they
work, the policies and infrastructure that set qualifications and provide professional learning, and
the government agencies and other funders who support and oversee these systems. This book then
makes recommendations to improve the quality of professional practice and the practice
environment for care and education professionals. These detailed recommendations create a
blueprint for action that builds on a unifying foundation of child development and early learning,
shared knowledge and competencies for care and education professionals, and principles for
effective professional learning. Young children thrive and learn best when they have secure, positive
relationships with adults who are knowledgeable about how to support their development and
learning and are responsive to their individual progress. Transforming the Workforce for Children
Birth Through Age 8 offers guidance on system changes to improve the quality of professional
practice, specific actions to improve professional learning systems and workforce development, and
research to continue to build the knowledge base in ways that will directly advance and inform
future actions. The recommendations of this book provide an opportunity to improve the quality of
the care and the education that children receive, and ultimately improve outcomes for children.

35 contact hours of formal project management education: Pmp Exam Prep Simplified
Andrew Ramdayal, 2018-02-19 Passing the PMP Exam is no easy task, but this book can make it a lot
simpler. This book contains over 500 exam like questions, full-length mock exam, and exam tips. The
hot topics sections of Critical Path and Earned Value Management is well explained and will get you
passing the exam on your first try. This study guide is for the PMP exam based on the PMBOK Guide
6th edition.

35 contact hours of formal project management education: Achieve PMP Exam Success
Margaret Y. Chu, Diane Altwies, Janice Preston, 2009 This bestselling study guide provides busy
project managers with a brief yet proven comprehensive self-study program for successfully passing
the Project Management Professional (PMP) Certification Exam on the first attempt, while cutting
study time typically needed in half. Users can simulate 200 exam questions with the CD-ROM.

35 contact hours of formal project management education: Be a Pmp Ace in 30 Days Roji
Abraham, 2015-12-05 Do you want to earn the #1 Certification for Project Management globally?
Are you in possession of numerous resources yet clueless on how you could organise yourself to be
fully prepared to take on the PMP exam? Does the thought of attempting the PMP exam scare you?
Roji Abraham, a successful project manager in a $4 Billion firm, a certified PMP, and an MBA
graduate from one of Europe's best business schools, writes in his unique style about his 30 day
journey to PMP certification and gives step-by-step guidance on how you could effectively utilise
your time while preparing for the exam. 'Be a PMP ace in 30 days' isn't a full-fledged guide with a
truckload of information on each section but rather, a companion book, that shows you, how in 30
days, you could use your resources effectively, and be ready for the PMP exam and succeed. That
too, without having to take even a day off from work! Here's what you get from this book that will
oversee your personal journey to PMP certification: 1. Guidance on the necessary tools and
resources you need while preparing for the PMP exam and how to use them effectively. 2. Website
links to a downloadable weekly calendar with suggested daily and hourly schedules for covering




each topic and reviewing them effectively over 30 days 3. Website link to a print-friendly
downloadable process chart 4. Key notes for each day that highlights the most important topics for
that day. 5. Information on some great free/budget online resources 6. Useful tips for the exam day.
7. Five interviews with successful PMP candidates, from around the globe, with their suggestions on
how to conquer the PMP exam.

35 contact hours of formal project management education: Project Management for
Information Systems James Cadle, Donald Yeates, 2004 The fourth edition of this text addresses
the issue of organizational culture in more detail and gives an analysis of why information system
projects fail and what can be done to make success more likely.

35 contact hours of formal project management education: PMP Exam Master Prep Scott
Payne, 2018-02-08

35 contact hours of formal project management education: The PMP Exam Andy Crowe,
2018 Based on the 6th edition of the PMBOK guide--Cover.

35 contact hours of formal project management education: PMP: Project Management
Professional Exam Review Guide Kim Heldman, Vanina Mangano, Brett J. Feddersen, 2018-01-17
Essential review for the PMP exam, updated for the new PMBOK® Guide, 6th edition The PMP
Project Management Professional Exam Review Guide, Fourth Edition, offers complete, concise
review of essential project management concepts and practices. Covering 100% of the PMP exam
objectives, this book helps you ensure your full preparation in advance of the big day. This new 4th
Edition has been updated to align with the newest version of the exam, featuring changes to PMP
best practices, greater emphasis on Agile and other iterative processes, as well as the evolution of
the project manager's role. Organized by domain area, this handy review guide covers project
initiation, planning, execution, monitoring, and closing as detailed in the new A Guide to the Project
Management Body of Knowledge (PMBOK® Guide), 6th Edition, giving you clear guidance on what
you need to know for the exam. You also get a year of free access to the Sybex online interactive
learning environment and study tools, which features flashcards, chapter tests, two bonus practice
exams, and more. PMP candidates must have extensive project management experience before
taking the exam, but you cannot rely on experience alone; the PMP exam tests your understanding of
critical PMP concepts and practices as laid out in the PMBOK® Guide 6th Edition; this practical
review condenses the PMBOK's essential details into quickly-digestible chapters that help you
prepare more efficiently. Review 100% of the exam objectives Apply PMP concepts to real-world
scenarios Identify areas in need of additional review Access practice exams, flashcards, and more
The PMP certification puts you in demand, and can be a major boost to your career. Regardless of
your current level of experience, exam success lies in complete and thorough preparation; the PMP
Project Management Professional Exam Review Guide, Fourth Edition, is your ultimate key to
confidence and success. To register for access to the online test banks included with the purchase of
this book, please visit: www.wiley.com/go/sybextestprep.

35 contact hours of formal project management education: Head First PMP Jennifer
Greene, Andrew Stellman, 2013-12-18 Now updated for the 2016 PMP exam Learn the latest
principles and certification objectives in The PMBOK® Guide, (Fifth Version), in a unique and
inspiring way with Head First PMP. This book helps you prepare for the PMP certification exam
using a visually rich format designed for the way your brain works. You'll find a full-length sample
exam included inside the book. More than just proof of passing a test, a PMP certification means
that you have the knowledge to solve most common project problems. But studying for a difficult
four-hour exam on project management isn't easy, even for experienced project managers. Drawing
on the latest research in neurobiology, cognitive science, and learning theory, Head First PMP offers
you a multi-sensory experience that helps the material stick, not a text-heavy approach that puts you
to sleep. This book will help you: Learn PMP's underlying concepts to help you understand the
PMBOK principles and pass the certification exam with flying colors Get 100% coverage of the latest
principles and certification objectives in The PMBOK Guide, Fifth Edition Make use of a thorough
and effective preparation guide with hundreds of practice questions and exam strategies Explore the



material through puzzles, games, problems, and exercises that make learning easy and entertaining
Head First PMP puts project management principles into context to help you understand, remember,
and apply them—not just on the exam, but also on the job.

35 contact hours of formal project management education: ITIL Foundation Exam
Study Guide Liz Gallacher, Helen Morris, 2012-08-15 Everything you need to prepare for the ITIL
exam - Accredited to 2011 syllabus The ITIL (Information Technology Infrastructure Library) exam
is the ultimate certification for IT service management. This essential resource is a complete guide
to preparing for the ITIL Foundation exam and includes everything you need for success. Organized
around the ITIL Foundation (2011) syllabus, the study guide addresses the ITIL Service Lifecycles,
the ITIL processes, roles, and functions, and also thoroughly explains how the Service Lifecycle
provides effective and efficient IT services. Offers an introduction to IT service management and
ITIL V3 service strategy Highlights the topics of service design and development and the service
management processes Reviews the building, testing, authorizing, documenting, and implementation
of new and changed services into operation Addresses creating and maintaining value for customers
through monitoring and improving services, processes, and technology Download valuable study
tools including practice exams, flashcards, a glossary of key terms and more. If you prefer self-study
over the more expensive training course, but you don't want to skimp on information or preparation,
then this study guide is for you.

35 contact hours of formal project management education: Occupational Therapy
Practice Framework: Domain and Process Aota, 2014 As occupational therapy celebrates its
centennial in 2017, attention returns to the profession's founding belief in the value of therapeutic
occupations as a way to remediate illness and maintain health. The founders emphasized the
importance of establishing a therapeutic relationship with each client and designing an intervention
plan based on the knowledge about a client's context and environment, values, goals, and needs.
Using today's lexicon, the profession's founders proposed a vision for the profession that was
occupation based, client centered, and evidence based--the vision articulated in the third edition of
the Occupational Therapy Practice Framework: Domain and Process. The Framework is a must-have
official document from the American Occupational Therapy Association. Intended for occupational
therapy practitioners and students, other health care professionals, educators, researchers, payers,
and consumers, the Framework summarizes the interrelated constructs that describe occupational
therapy practice. In addition to the creation of a new preface to set the tone for the work, this new
edition includes the following highlights: a redefinition of the overarching statement describing
occupational therapy's domain; a new definition of clients that includes persons, groups, and
populations; further delineation of the profession's relationship to organizations; inclusion of activity
demands as part of the process; and even more up-to-date analysis and guidance for today's
occupational therapy practitioners. Achieving health, well-being, and participation in life through
engagement in occupation is the overarching statement that describes the domain and process of
occupational therapy in the fullest sense. The Framework can provide the structure and guidance
that practitioners can use to meet this important goal.

35 contact hours of formal project management education: PMP Exam Prep Rita Mulcahy,
2013

35 contact hours of formal project management education: The Dysautonomia Project
Msm Kelly Freeman, MD Phd Goldstein, MD Charles R. Thmpson, 2015-10-05 The Dysautonomia
Project is a much needed tool for physicians, patients, or caregivers looking to arm themselves with
the power of knowledge. It combines current publications from leaders in the field of autonomic
disorders with explanations for doctors and patients about the signs and symptoms, which will aid in
reducing the six-year lead time to diagnosis.

35 contact hours of formal project management education: PMP Project Management
Professional Practice Tests Kim Heldman, Vanina Mangano, 2018-04-19 Master all five PMP
domains and boost your confidence for exam day PMP: Project Management Professional Practice
Tests provides candidates with an ideal study aid for PMP exam preparation. Fully aligned with the




A Guide to the Project Management Body of Knowledge (PMBOK® Guide), 6th edition, this book
provides practice questions covering all five performance domains. Five unique 160- question
chapter tests, as well as one practice exam cover Initiating; Planning; Executing; Monitoring and
Controlling; and Closing to help you pinpoint weak areas while there is still time to review. An
additional 200-question practice test provides a bonus exam--1000 questions in all--, and a year of
FREE access to the Sybex interactive online learning environment puts a test bank, practice
questions, and more at your disposal. The PMP exam is a challenging four-hour, 200-question
validation of your project management knowledge. Mimicking exam conditions is one of the best
ways to prepare, and this book is designed to test your knowledge, focus, and mental endurance to
get you fully prepared for the big day. Test your project management knowledge with 1,000
challenging questions Prepare using up-to-date material that accurately reflect the current exam
Access digital study tools including electronic flashcards and additional practice questions In todays
IT marketplace, qualified project managers are heavily in demand as employers increasingly require
those who are capable of managing larger and more complex projects. The PMP certification shows
that you know, understand, and can practice PMBOK guidelines to a rigorous level, and is
considered the premier project management qualification out thereso when exam day arrives,
complete preparation becomes critical to your success. PMP: Project Management Professional
Practice Tests help you gauge your progress, preview exam day, and focus your study time so you
can conquer the exam with confidence. To register for access to the online test banks included with
the purchase of this book, please visit: www.wiley.com/go/sybextestprep.

Additional Resources

Information Session PROJECT MANAGEMENT CERTIFICATE ...
Apr 15, 2020 - 35 hours of formal project management education required for your Project
Management Professional (PMP) ® or Certified Associate in Project Management (CAPM) ®

Project Management Professional (PMP) Handbook
non-overlapping professional project management experience during which at least 4,500
hours were spent leading and directing the project* 35 contact hours of formal education

Frequently Asked Questions

1. Obtain 35 contact hours of formal education. This is not summarily satisfied by having
a college degree. This means that the education must be a minimum of 35 hours long,
must be ...

35 Contact Hours Of Formal Project Management Education

Undertaking 35 contact hours of formal project management education was a pivotal
moment in my career. It transformed my approach to project management, providing me
with the tools ...

ITSM Project Management

35 contact hours of formal project management education Holders of the certification may
use the designation "PMP" after their names in professional correspondence and
publication.



CENTRAL TEXAS COLLEGE BMGT 1021 PMP and CAPM ...

Prepare to pass the PMI® PMP® exam while completing the required 35 contact
hours/PDUs. 2. Navigate the process groups and knowledge areas of the PMBOK® Guide. 3.
Analyze the ...

Table of Contents
35 contact hours of formal education *Leading and directing the project as identified with
the tasks, knowledge, and skills specific in the Project Management

Table of Contents - PMI
35 contact hours of formal education *Leading and directing the project as identified with
the tasks, knowledge, and skills specific in the Project Management

by the Project Management Institute. Upon enrollment, each student will receive a digital
and ...

Project Management Professional (PMP) Handbook

spent leading and directing project tasks* 35 contact hours of formal education *Leading
and directing project tasks as identified in the Project Management Professional
Examination ...

PMP Handbook with OPT - 13 April 2020 - PMI Southern ...
work to fulfill the 35 education contact hour requirement. Learn more about the PMI Global
Accreditation Center for Project Management Education Programs (GAC). OR 35 contact ...

Project Management Professional (PMP)SM Credential ...
Verify at least 35 contact hours of specific instruction that addressed learning objectives in
project management. Document all education hours regardless of when they were accrued.

PROJECT MANAGEMENT PMP CERTIFICATION TRAINING
professional project management experience during which at least 7,500 hours were spent
leading and directing the project* 35 contact hours of formal education Four-year degree ...

35 Contact Hours Of Formal Project Management Education ...

35 Contact Hours Of Formal Project Management Education is available in our book
collection an online access to it is set as public so you can get it instantly. Our digital library
hosts in multiple ...

The Complete PMP Certification Guide

In addition to meeting either of those requirements, all applicants must have at least 35
contact hours of accredited or formal project management education. If you meet the
criteria listed above,

35 C H F E | Proj M Ed .
35 Contact Hours Of Formal Project Management Education: Agile Practice Guide
,2017-09-06 Agile Practice Guide First Edition has been developed as a resource to
understand evaluate ...

Table of Contents - PMO Advisory



35 contact hours of formal education *Leading and directing the project as identified with
the tasks, knowledge, and skills specific in the Project Management

AF COOL CAPM/PMP Process 10 June 2021 - vetsZ2pm.com

project management experience* 35 contact hours of formal education unless you are an
active CAPM holder PMP *Leading and directing the project as identified with the tasks,
knowledge, ...

Table of Contents - Project Management Institute

Use the project management education section of the online application to record your
project management education. When you choose to record 23 contact hours of specific
instruction ...

N PMI's Credentials - Proi M Insti
Sep 24, 2020 - Use the project management education section of the online application to
record your project management education. When you choose to record 23 contact hours of

specific ...

‘ ion Sessi e : . .
Apr 15, 2020 - 35 hours of formal project management education required for your Project
Management Professional (PMP) ® or Certified Associate in Project Management (CAPM) ®

Proi M Professi | (PMP) Handbool
non-overlapping professional project management experience during which at least 4,500
hours were spent leading and directing the project* 35 contact hours of formal education

Frequently Asked Questions

1. Obtain 35 contact hours of formal education. This is not summarily satisfied by having
a college degree. This means that the education must be a minimum of 35 hours long,
must be ...

35 Contact H N E | Proj M Ed .
Undertaking 35 contact hours of formal project management education was a pivotal
moment in my career. It transformed my approach to project management, providing me
with the tools ...

ITSM Project Management

35 contact hours of formal project management education Holders of the certification may
use the designation "PMP" after their names in professional correspondence and
publication.

CENTRAL TEXAS COLLEGE BMGT 1021 PMP and CAPM ...

Prepare to pass the PMI® PMP® exam while completing the required 35 contact
hours/PDUs. 2. Navigate the process groups and knowledge areas of the PMBOK® Guide. 3.
Analyze the ...

Table of Contents



35 contact hours of formal education *Leading and directing the project as identified with
the tasks, knowledge, and skills specific in the Project Management

Table of Contents - PMI
35 contact hours of formal education *Leading and directing the project as identified with
the tasks, knowledge, and skills specific in the Project Management

Project Management Professional (PMP®) Preparation Course

Our Project Management Professional Course introduces learners to best practices set forth
by the Project Management Institute. Upon enrollment, each student will receive a digital
and ...

Project Management Professional (PMP) Handbook

spent leading and directing project tasks* 35 contact hours of formal education *Leading
and directing project tasks as identified in the Project Management Professional
Examination ...

PMP Handbook with OPT - 13 April 2020 - PMI Southern ...
work to fulfill the 35 education contact hour requirement. Learn more about the PMI Global
Accreditation Center for Project Management Education Programs (GAC). OR 35 contact ...

Proiect M Professional (PMP)SM Credential

Verify at least 35 contact hours of specific instruction that addressed learning objectives in
project management. Document all education hours regardless of when they were accrued.

PROJECT MANAGEMENT PMP CERTIFICATION TRAINING
professional project management experience during which at least 7,500 hours were spent
leading and directing the project* 35 contact hours of formal education Four-year degree ...

35 Contact Hours Of Formal Project Management ...

35 Contact Hours Of Formal Project Management Education is available in our book
collection an online access to it is set as public so you can get it instantly. Our digital library
hosts in multiple ...

The Complete PMP Certification Guid

In addition to meeting either of those requirements, all applicants must have at least 35
contact hours of accredited or formal project management education. If you meet the
criteria listed above,

35 Contact Hours Of Formal Project Management ...

35 Contact Hours Of Formal Project Management Education: Agile Practice Guide
,2017-09-06 Agile Practice Guide First Edition has been developed as a resource to
understand evaluate ...
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project management experience* 35 contact hours of formal education unless you are an
active CAPM holder PMP *Leading and directing the project as identified with the tasks,
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Use the project management education section of the online application to record your
project management education. When you choose to record 23 contact hours of specific
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Sep 24, 2020 - Use the project management education section of the online application to
record your project management education. When you choose to record 23 contact hours of

specific ...
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