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Abstract: This article delves into the efficacy and limitations of 23 contact hours of project
management education. While offering a valuable introduction to the field, it highlights the
need for further learning and practical application to achieve true competency. We explore
both the opportunities and challenges associated with this compressed learning format,
examining its suitability for different learners and career goals.

Introduction: The Value and Limitations of 23 Contact
Hours of Project Management Education

The demand for skilled project managers is consistently high. This has led to a proliferation
of project management courses, some offering intensive programs compressed into short
timeframes, such as 23 contact hours of project management education. While 23 contact
hours can provide a foundational understanding of key project management concepts, it's
crucial to critically examine its potential benefits and limitations. This condensed format
presents both opportunities and challenges that prospective learners need to carefully
consider before investing their time and resources.

Opportunities Presented by 23 Contact Hours of Project



Management Education

Accessibility and Affordability: A shorter course duration often translates to lower costs and
a more manageable time commitment, making project management education accessible
to individuals with busy schedules or limited financial resources. This compressed format
allows individuals to gain a basic understanding of project management within a shorter
time frame.
Focused Learning: A well-structured 23-contact-hour program can effectively focus on the
most critical project management principles and techniques, providing a solid foundation
for further learning. This targeted approach can be highly efficient for those seeking a
specific skill set.
Quick Skill Acquisition: Individuals may quickly acquire fundamental knowledge and
terminology applicable to their current projects or roles. This can immediately enhance
their performance and contribution within their existing teams.
Introduction to Project Management Methodologies: The condensed curriculum may offer an
introduction to various methodologies like Agile, Waterfall, or hybrid approaches, exposing
learners to different management strategies.

Challenges Associated with 23 Contact Hours of Project
Management Education

Depth of Knowledge: 23 contact hours of project management education is insufficient to
cover the breadth and depth of knowledge required for true project management mastery.
Critical topics like risk management, stakeholder management, and change management
may be treated superficially, hindering deeper understanding and application.
Practical Application: A significant challenge lies in the limited opportunity for hands-on
practical application within such a short timeframe. Real-world experience is crucial for
mastering project management skills, and a compressed course may lack sufficient
opportunities for simulations, case studies, or real-world project involvement.
Individual Learning Styles: The intensity of the program might not cater to all learning
styles. Visual learners might struggle with overly theoretical content, while kinesthetic
learners might miss the benefit of hands-on practice.
Certification Limitations: While some short courses might offer certifications, their
recognition and value within the industry can vary significantly compared to established
certifications like the PMP. It’s crucial to understand the limitations of these certifications.
Sustained Knowledge Retention: The compressed nature of the program could hamper
long-term knowledge retention. Spaced repetition and regular practice are vital for
consolidating learning, which might be challenging to integrate after a 23-contact-hour
course.

Who Benefits from 23 Contact Hours of Project
Management Education?

23 contact hours of project management education is best suited for individuals seeking:

A foundational introduction to the field: For those entirely new to project management, it
offers a good starting point.
A refresher or update on current practices: Experienced project managers can benefit from



a refresher course covering recent industry trends and methodologies.
Supplement to on-the-job training: Individuals already working in project-related roles may
find it a valuable supplement to their practical experience.
Specific skill enhancement: If the focus is on a particular area of project management, such
as risk management or Agile methodologies, a short course might be sufficient.

Choosing the Right 23 Contact Hours of Project
Management Education Program

When selecting a program, carefully consider:

Curriculum: Ensure it covers essential project management knowledge areas.
Instructor expertise: Choose a program led by experienced and certified professionals.
Learning materials: Assess the quality and relevance of provided resources.
Program structure: Check if the program incorporates interactive exercises, case studies, or
simulations.
Post-course support: Inquire about the availability of ongoing support or mentoring
opportunities.

Conclusion

23 contact hours of project management education can be a valuable stepping stone for
individuals seeking to enter or enhance their project management skills. However, it’s
crucial to recognize its limitations. This condensed format should be viewed as an
introduction, a foundational building block, and not a substitute for comprehensive learning
and practical experience. Continuous learning, practical application, and the pursuit of
advanced certifications are essential for achieving true mastery in this dynamic field.
Aspiring project managers should consider this format carefully, aligning it with their
learning objectives and career goals.

FAQs

Is a 23-contact-hour course enough to become a project manager? No, it provides a1.
foundational understanding but not the depth of knowledge and experience needed
for most project management roles.

What type of certification, if any, might I receive after completing a 23-contact-hour1.
course? The type and recognition of any certification will vary widely depending on
the provider. Research the program's accreditation carefully.

Can I use this course to fulfill any PMP requirements? Possibly, depending on the1.
course provider and content; check the PMI's requirements.



What is the difference between 23 contact hours and other project management1.
courses? Other courses offer more in-depth coverage, practical application, and
potentially industry-recognized certifications.

Are there any prerequisites for taking a 23-contact-hour project management course?1.
Typically not, but some courses may have basic computer skills or prior work
experience requirements.

What is the cost of a 23-contact-hour project management education? Costs vary1.
significantly based on the provider, location, and course content.

What are the best ways to supplement a 23-contact-hour course? Practical1.
experience, self-study, and seeking mentorship are highly recommended.

What are some common topics covered in a 23-contact-hour project management1.
course? Common topics include project initiation, planning, execution, monitoring &
controlling, and closure.

Is online learning a good option for a 23-contact-hour project management course?1.
Yes, online courses offer flexibility and accessibility. However, ensure the platform and
interaction methods are suitable for your learning style.

Related Articles:

"Project Management Fundamentals: A Beginner's Guide": This article provides a1.
comprehensive overview of core project management concepts, ideal for those new to
the field.

"Agile Project Management in 23 Contact Hours: Is It Possible?": An exploration of the1.
feasibility of covering Agile methodologies effectively within a 23-contact-hour



framework.

"Comparing Short Project Management Courses: A Detailed Analysis": A comparative1.
study of various short-duration project management training programs, highlighting
their strengths and weaknesses.

"Boosting Your Project Management Skills Through Self-Study": A guide to self-1.
learning resources and techniques to augment your knowledge acquired in a short
course.

"The Importance of Practical Experience in Project Management": Emphasizes the1.
crucial role of real-world experience in complementing any formal training.

"Career Pathways After Completing a Short Project Management Course": Explores1.
potential career paths and opportunities following completion of a condensed project
management program.

"Effective Time Management for Project Managers: A Practical Guide": Focuses on vital1.
time management techniques specifically relevant to project management.

"Risk Management Strategies for Project Success": A detailed exploration of effective1.
risk management techniques and their importance in project success.

"Mastering Stakeholder Management: Building Collaborative Project Teams": Explores1.
strategies for effectively managing stakeholders and fostering collaboration in
projects.

  23 contact hours of project management education: CAPM Exam Prep Rita Mulcahy,
2018 13 comprehension lessons ; Concepts and study material ; Games and exercices ; Tricks of the



trade ; Practice exams and questions.
  23 contact hours of project management education: Pmp Exam Prep Simplified Andrew
Ramdayal, 2018-02-19 Passing the PMP Exam is no easy task, but this book can make it a lot
simpler. This book contains over 500 exam like questions, full-length mock exam, and exam tips. The
hot topics sections of Critical Path and Earned Value Management is well explained and will get you
passing the exam on your first try. This study guide is for the PMP exam based on the PMBOK Guide
6th edition.
  23 contact hours of project management education: CAPM Exam Prep Seminar Joseph
Phillips, 2016-12-05 CAPM Exam Prep Seminar Participant Workbook. This workbook is used in
conjunction with our online CAPM Exam Prep course.
  23 contact hours of project management education: Optimizing Project Management Te
Wu, 2020-04-27 SHELVING GUIDE: Project Management This hands-on guide is written for project
professionals seeking to find an optimized way of performing project management. It provides
answers to such critical questions as: Why should an organization apply project management? What
is the value of project management in the broader context of an organization? Is project
management as successful as some advocates suggested or is it a waste of time and resources
because of the many extensive and bureaucratic processes? Which project management approach
should our project team adopt: predictive or adaptive, waterfall or rolling water, extreme
programming or Scrum? This book aims to provide an optimized view of project management by
balancing and blending competing methodologies (e.g., traditional versus Agile), lengthy
methodologies and broad principles, processes and practices, and the need to understand versus the
need to apply. It includes project management templates, an integrated case study illustrating how
to apply tools and concepts, and a glossary of key terms. Optimizing Project Management is for both
aspiring and practicing project management professionals. It covers the core concepts, practices,
and skills that are useful for developing new ideas, planning activities, implementing projects, and
conducting planning and controlling of schedule, budget, and scope. The text is particularly useful
for students, project professionals wanting to refresh their knowledge, and those pursuing project
management certifications. This book is aligned with common project management standards such
as the Project Management Body of Knowledge and the ISO 21502: Project, Programme and
Portfolio Management — Guidance on Project Management.
  23 contact hours of project management education: CAPM/PMP Project Management
Certification All-In-One Exam Guide, Third Edition Joseph Phillips, 2013-09-10 Newly revised to
cover the 2011 update to the PMBOK (Project Management Body of Knowledge) from PMI, this
test-prep resource is the only guide to cover both the CAPM and PMP project management
certification exams.
  23 contact hours of project management education: Agile Practice Guide , 2017-09-06
Agile Practice Guide – First Edition has been developed as a resource to understand, evaluate, and
use agile and hybrid agile approaches. This practice guide provides guidance on when, where, and
how to apply agile approaches and provides practical tools for practitioners and organizations
wanting to increase agility. This practice guide is aligned with other PMI standards, including A
Guide to the Project Management Body of Knowledge (PMBOK® Guide) – Sixth Edition, and was
developed as the result of collaboration between the Project Management Institute and the Agile
Alliance.
  23 contact hours of project management education: Drawdown Paul Hawken, 2017-04-18
• New York Times bestseller • The 100 most substantive solutions to reverse global warming, based
on meticulous research by leading scientists and policymakers around the world “At this point in
time, the Drawdown book is exactly what is needed; a credible, conservative solution-by-solution
narrative that we can do it. Reading it is an effective inoculation against the widespread perception
of doom that humanity cannot and will not solve the climate crisis. Reported by-effects include
increased determination and a sense of grounded hope.” —Per Espen Stoknes, Author, What We
Think About When We Try Not To Think About Global Warming “There’s been no real way for



ordinary people to get an understanding of what they can do and what impact it can have. There
remains no single, comprehensive, reliable compendium of carbon-reduction solutions across
sectors. At least until now. . . . The public is hungry for this kind of practical wisdom.” —David
Roberts, Vox “This is the ideal environmental sciences textbook—only it is too interesting and
inspiring to be called a textbook.” —Peter Kareiva, Director of the Institute of the Environment and
Sustainability, UCLA In the face of widespread fear and apathy, an international coalition of
researchers, professionals, and scientists have come together to offer a set of realistic and bold
solutions to climate change. One hundred techniques and practices are described here—some are
well known; some you may have never heard of. They range from clean energy to educating girls in
lower-income countries to land use practices that pull carbon out of the air. The solutions exist, are
economically viable, and communities throughout the world are currently enacting them with skill
and determination. If deployed collectively on a global scale over the next thirty years, they
represent a credible path forward, not just to slow the earth’s warming but to reach drawdown, that
point in time when greenhouse gases in the atmosphere peak and begin to decline. These measures
promise cascading benefits to human health, security, prosperity, and well-being—giving us every
reason to see this planetary crisis as an opportunity to create a just and livable world.
  23 contact hours of project management education: Pmp Exam Prep Over 600 Practice
Questions Andrew Ramdayal, 2018-05-14 Passing the exam is no easy task, no matter how many
books or videos you study. You will need to take exam like questions in order to be prepared for the
real test. This book will give you the exam like experience you need in order to pass the actual exam
on your first try. Almost all PMP exam questions are scenarios, which will test your ability to choose
the best answer. The questions in this book are mostly scenarios and are formatted just like the
actual exam. They will test your skills and knowledge of selecting the best answer. All questions
comes with a detail explanations of why a choice was correct and why the others were wrong.
  23 contact hours of project management education: Rita Mulcahy's CAPM Exam Prep Rita
Mulcahy, 2018
  23 contact hours of project management education: Project Business Management Oliver
F. Lehmann, 2018-07-17 Detailed description of the business lifecycle of customer projects Covers
project execution lifecycle from a contractor perspective, commencing from business development to
delivery handover Ensure contractual compliance Understand the dynamics of customer projects
under contract from business development through handover Focus on delighting the customer with
project deliverables
  23 contact hours of project management education: The Complete Project Manager
Randall Englund, Randall Englund MBA, BSEE, NPDP, CBM, Alfonso Bucero, Alfonso Bucero CSE,
MSc, PMP, 2012-04 The Complete Project Manager: Integrating People, Organizational, and
Technical Skills is the practical guide that addresses the “soft” project management skills that are so
essential to successful project, program, and portfolio management. Through a storytelling
approach, the authors explain the necessary skills—and how to use them—to create an environment
that supports project success. They demonstrate both the “why” and the “how” of creatively
applying soft project management skills in the areas of leadership, conflict resolution, negotiations,
change management, and more. This guide has an accompanying workbook, The Complete Project
Manager's Toolkit , sold separately.
  23 contact hours of project management education: The PMP Exam Andy Crowe, 2010-11
An all-inclusive, self-study guide for the PMI's Project Management Professional (PMP) certification
exam, this kit provides all the information project managers need to thoroughly prepare for the test.
It contains the book The PMP Exam: How to Pass on Your First Try; hundreds of flash cards to help
with memorization of key points; a laminated quick reference guide; a six-month online subscription
to the PMP course in InSite (the top PMP e-learning site); and five audio CDs featuring experts Andy
Crowe, Bill Yates, and Louis Alderman discussing the main points and concepts for the exam. The
included learning materials cover all the processes, inputs, tools, and outputs that will be tested,
along with insider secrets, test tricks and tips, hundreds of sample questions, and exercises designed



to strengthen mastery of key concepts to help you pass the exam with confidence.
  23 contact hours of project management education: PMP Exam Prep Simplified Andrew
Ramdayal, 2021-01-04 This guide will cover the 2021 PMP Exam. This guide includes access to our
e-learning course with over 35 hours of project management education. This e-learning course will
grant you a certificate you can use to apply for your PMP exam. This guide has over 500 questions
and the e-learning course has over 1000 more questions with over 430 videos. This guide and course
are all you will need to apply and pass your PMP on the first try.
  23 contact hours of project management education: PMP Project Management
Professional Study Guide, Fifth Edition Joseph Phillips, 2018-02-02 This fully integrated study
resource is completely updated for the PMBOK, Sixth EditionThis highly effective self-study guide
contains all of the information you need to prepare for the latest version of the challenging Project
Management Professional exam. Electronic content includes the Total Tester customizable exam
engine, worksheets, reference PDFs, and more than an hour of video training from the author.Fully
updated for the Sixth Edition of the PMI Project Management Body of Knowledge (PMBOK® Guide),
PMP Project Management Professional Study Guide, Fifth Edition contains more than 900 accurate
practice exam questions. Each chapter includes a list of objectives covered, a chapter review, key
terms, a two-minute drill, and a self-test with detailed explanations for both the correct and
incorrect answer choices. • Offers 100% coverage of all official objectives for the PMP exam•
Downloadable full-color, memory card for studying anywhere• Written by a project management
consultant and bestselling author
  23 contact hours of project management education: Learning How to Learn Barbara
Oakley, PhD, Terrence Sejnowski, PhD, Alistair McConville, 2018-08-07 A surprisingly simple way
for students to master any subject--based on one of the world's most popular online courses and the
bestselling book A Mind for Numbers A Mind for Numbers and its wildly popular online companion
course Learning How to Learn have empowered more than two million learners of all ages from
around the world to master subjects that they once struggled with. Fans often wish they'd
discovered these learning strategies earlier and ask how they can help their kids master these skills
as well. Now in this new book for kids and teens, the authors reveal how to make the most of time
spent studying. We all have the tools to learn what might not seem to come naturally to us at
first--the secret is to understand how the brain works so we can unlock its power. This book
explains: Why sometimes letting your mind wander is an important part of the learning process How
to avoid rut think in order to think outside the box Why having a poor memory can be a good thing
The value of metaphors in developing understanding A simple, yet powerful, way to stop
procrastinating Filled with illustrations, application questions, and exercises, this book makes
learning easy and fun.
  23 contact hours of project management education: Pmp Question Bank: 400 Pmp
Exam Sample Questions Mohammad Usmani, 2017-02-03 The 400 PMP Exam Sample Questions
(Based on 6th Edition of the PMBOK Guide) This Question Bank has 400 PMP sample exam
questions and answers covering all 49 project management processes, and is based on the 6th
edition of the PMBOK Guide. In this PMP exam prep book, all questions have detailed explanations
with cross-referencing to the PMBOK Guide. Not a single question is duplicated in any way, so you
get a new concept with every new question. PMP Questions and Answers Each question has been
provided with a detailed answer in the answer sheet. Learn from your mistakes; go through all the
questions and ensure you understand and remember the critical concepts covered in the PMBOK
Guide. The great thing is that answers are clarified in simple terms with relevant PMBOK
references. Concepts that Enhance Knowledge and Confidence These are not just 400 questions;
these are 400 concepts for you. This Question Bank helps you understand the PMBOK Guide,
provides you with a glimpse of the real exam and elevates your confidence in the exam. Our carefully
researched and outlined questions have a goal to optimize your learning experience with content
that is required for the actual PMP exam. These questions provide mental stimulation and
preparation for the actual exam. Learn in a smart way and prepare with the right study tools for



your PMP exam! Pass the PMP Certification Exam on Your First Try Neatly structured and detailed,
the PMP questions and answers included in this prep test are certain to help you learn and assess
your knowledge. The PMP Question Bank is an approach that simplifies and streamlines your
investment in study time. It narrows important points, increases your focus, prepares your mindset
and helps you remember concepts that you may already know. Why Does Learning with Questions
and Answers Help? Besides learning and understating, to effectively learn to pass the test, a person
must practice hundreds of sample questions, which the PMP Question Bank allows you to do! The
questions in this detailed PMP exam practice test are similar in structure and difficulty-level to the
real questions in the PMP exam. When the time comes to take the exam, you will feel much more
prepared since you've already answered correctly and incorrectly (you can learn from your mistakes)
with these PMP practice exam sample questions. The time for passing the PMP exam is now and the
PMP Question Bank is your secret weapon for perfect preparation. Use this excellent study resource
that will increase your chances of passing the PMP exam!
  23 contact hours of project management education: PMP Exam Prep Rita Mulcahy, 2001
This is the only comprehensive guide to getting ready to pass the Project Management Professional
(PMP(R)) Certification Exam. This third edition is current and complete with 60 more pages and over
600 changes from the last edition. Tells you what to study and how to study and helps increase your
confidence. This book has been selected by Project Management Institute (PMI(R)) for their only
PMP review class in 1999 and by many PMI chapters for the chapter PMP review classes.
  23 contact hours of project management education: CAPM in Depth Paul Sanghera, 2010
CAPM In Depth: Certified Associate in Project Management Study Guide for the CAPM Exam
provides a cohesive, concise, yet comprehensive approach to the topics covered by the CAPM exam.
With a laser-sharp focus on the CAPM exam, it goes beyond just being an exam cram. No prior
knowledge of project management is assumed. The material is presented in a logical learning
sequence: Each section builds upon previous sections, and each chapter builds on previous chapters.
All concepts, simple and complex, are defined and explained when they appear for the first time.
There is no hopping from topic to topic and no jargon without explanation. As a result, although the
primary purpose of the book is to help the reader pass the CAPM exam, it will also serve as a good
reference after the exam.
  23 contact hours of project management education: Business Driven PMO Setup Mark
Price Perry, 2009-05-15 Featuring contributions from more than 20 distinguished executives and
subject matter experts, this unique reference challenges various traditional approaches and
strategies for the PMO and explains how to set up a business-driven PMO using an extensively
proven roadmap adaptable to any type or size organization.
  23 contact hours of project management education: PMP Certification, A Beginner's
Guide George G. Angel, 2009-11-10 Essential Project Management Skills--Made Easy! This
accessible guide bridges the gap between being a project manager and becoming a globally
recognized Project Management Professional (PMP). Covering the latest PMP exam content from the
Project Management Institute (PMI), the book explains PMI's worldwide standard methods, nine
knowledge areas, and 42 processes. You'll learn proven strategies for improving project efficiency
and effectiveness, balancing constraints, communicating timely and accurate project status, and
successfully bringing a project to completion. A real-world case study that's followed throughout the
book provides helpful examples, checklists, and proven project results. Designed for Easy Learning:
Key Skills & Concepts--Chapter-opening lists of specific skills covered in the chapter Ask the
Expert--Q&A sections filled with bonus information and helpful tips Try This--Hands-on exercises
that show you how to apply your skills Notes--Extra information related to the topic being covered
Tips--Helpful reminders to help you prepare for the PMP exam
  23 contact hours of project management education: PMP Exam Andy Crowe, 2021-03-11 A
quick reference guide for the PMP Exam, this sturdy, laminated card accompanies The PMP Exam:
How To Pass On Your First Try, 6th + Agile Edition. Highlighting key agile concepts and terms, this
guide is updated for the Jan 2021 PMP Exam. Presenting all 49 processes along with the key inputs,



tools, and outputs, this helpful tool also depicts techniques, tables, and graphs to highlight the most
important information at a glance. Common formulas are organized for rapid look-up, bringing
relevant information for the PMP Exam together in one resource.
  23 contact hours of project management education: PMP Exam Prep Rita Mulcahy, 2013
  23 contact hours of project management education: Pmi-Rmp Exam Prep Study Guide
Belinda Fremouw, 2017-04-12 Ideal for: - Self Study - Study Groups - Training Courses Based on A
Guide to the Project Management Body of Knowledge (PMBOK(R) Guide) - Fifth Edition and the
Practice Standard for Project Risk Management, this comprehensive PMI-RMP Exam Prep Study
Guide provides learners with all of the information needed to be successful on the PMI-RMP exam.
Exercises throughout the Study Guide ensure maximum learner engagement and retention. Aligned
with: - PMI-RMP Examination Content Outline - Practice Standard for Project Risk Management -
PMBOK(R) Guide - Fifth Edition
  23 contact hours of project management education: Project Management Workbook
and PMP / CAPM Exam Study Guide Harold Kerzner, Frank P. Saladis, 2013-07-03 This is the
Eleventh Edition of the student workbook that accompanies the best selling bible of project
management. The workbook contains additional problems and exercises to reinforce the concepts
presented in the main text. It also serves as a self-study guide for the Project Management
Professional (PMP®) certification exam to be based on PMI®'s PMBOK® Guide, 5E. Both as
accompanying supplement to Kerzner's text and as standalone self-study guide, this workbook gives
students key insights from the acknowledged world leader in project management. (PMI, PMBOK,
CAPM, PMP, and Project Management Professional are registered marks of the Project Management
Institute, Inc.)
  23 contact hours of project management education: Pmp Exam Prep: Questions,
Answers, & Explanations: 1000+ Practice Questions with Detailed Solutions Christopher
Scordo, 2018-03 *** For the PMBOK Guide - Sixth Edition and PMP Exam released March 26, 2018
***Countless time and money is spent preparing for the PMP® exam. So why aren't students
laser-focused on taking practice exams before attempting the real thing? Reflects the current PMP
exam format and the PMBOK® Guide - Sixth Edition! The practice tests in this book are designed to
help students adjust to the pace, subject matter, and difficulty of the real Project Management
Professional (PMP) exam. Geared towards anyone preparing for the exam, all tests include clear
solutions to help you understand core concepts. If you plan on passing the PMP exam, it's time to
test your knowledge. It's time for PMP Exam Prep - Questions, Answers, & Explanations. Now
packed with Over 1,000 realistic PMP sample questions to help you pass the exam on your FIRST
try. In this book: 1000+ detailed PMP exam practice questions including 18 condensed PMP mock
exams that can be completed in one hour; 11 Targeted PMBOK Knowledge Area tests, and detailed
solution sets for all PMP questions which include clear explanations and wording, PMBOK
Knowledge Area and page references, and reasoning based on the latest PMBOK Guide - Sixth
Edition and updated PMP exam format. Includes FREE PMP exam formula reference sheet![PMI,
PMP, and PMBOK Guide are marks of Project Management Institute, Inc.]
  23 contact hours of project management education: PMP: Project Management
Professional Exam Review Guide Kim Heldman, Vanina Mangano, Brett J. Feddersen, 2018-01-17
Essential review for the PMP exam, updated for the new PMBOK® Guide, 6th edition The PMP
Project Management Professional Exam Review Guide, Fourth Edition, offers complete, concise
review of essential project management concepts and practices. Covering 100% of the PMP exam
objectives, this book helps you ensure your full preparation in advance of the big day. This new 4th
Edition has been updated to align with the newest version of the exam, featuring changes to PMP
best practices, greater emphasis on Agile and other iterative processes, as well as the evolution of
the project manager's role. Organized by domain area, this handy review guide covers project
initiation, planning, execution, monitoring, and closing as detailed in the new A Guide to the Project
Management Body of Knowledge (PMBOK® Guide), 6th Edition, giving you clear guidance on what
you need to know for the exam. You also get a year of free access to the Sybex online interactive



learning environment and study tools, which features flashcards, chapter tests, two bonus practice
exams, and more. PMP candidates must have extensive project management experience before
taking the exam, but you cannot rely on experience alone; the PMP exam tests your understanding of
critical PMP concepts and practices as laid out in the PMBOK® Guide 6th Edition; this practical
review condenses the PMBOK's essential details into quickly-digestible chapters that help you
prepare more efficiently. Review 100% of the exam objectives Apply PMP concepts to real-world
scenarios Identify areas in need of additional review Access practice exams, flashcards, and more
The PMP certification puts you in demand, and can be a major boost to your career. Regardless of
your current level of experience, exam success lies in complete and thorough preparation; the PMP
Project Management Professional Exam Review Guide, Fourth Edition, is your ultimate key to
confidence and success. To register for access to the online test banks included with the purchase of
this book, please visit: www.wiley.com/go/sybextestprep.
  23 contact hours of project management education: The McGraw-Hill 36-Hour Course:
Project Management, Second Edition Helen S. Cooke, Karen Tate, 2010-09-17 Schedule and
coordinate projects seamlessly, start to finish! In today's ultracompetitive world of business, those in
charge want results on time and on budget--and they're turning to project managers to deliver.
Skilled project managers are in high demand, and the profession is growing at an unprecedented
rate. The McGraw-Hill 36-Hour Course: Project Management, Second Edition, combines expert
insight, advice based on realworld experience, and the latest developments into a single, concise
package. In the span of 36 hours, you'll learn how to: Plan, launch, manage, and close projects Build
the best team for each project Shape and drive a project using effective leadership Manage quality,
costs, time, and risk Deploy the latest project management technologies Complete with
chapter-ending self-tests and a comprehensive online final exam, The McGraw-Hill 36-Hour Course:
Project Management, Second Edition, provides the guidance you need to manage any project under
any conditions.
  23 contact hours of project management education: Capm Exam Prep Rita Mulcahy,
2006-08-24
  23 contact hours of project management education: Project Management Professional
(PMP) Certification Exam Prep Sohel Akhter, 2013-09-01 These days, job competition is fierce; you
need an extra edge in everything you do. The Project Management Professional (PMP) credential is
critical to remaining current, marketable, and at the top of the list in the project management
business. Sohel Akhter's easy-to-follow Project Management Professional (PMP) Certification Exam
Prep covers everything you need to know to pass your exam. Sohel's book will get you those
credentials in short order. His study guide is informative, covering exactly what you need to know,
and organized in the perfect format for certification exam prep. His writing is clear and free of
unnecessary bloviations that only clutter the studying process. After fourteen years in the field,
including six years teaching a PMP exam boot camp, the author now offers his simple, clear
approach to successfully passing your PMP and CAPM certification exams. The ultimate in exam
prep is finally here. You cannot lose with Sohel's Project Management Professional (PMP)
Certification Exam Prep.
  23 contact hours of project management education: PMP Project Management Professional
Practice Tests Kim Heldman, Vanina Mangano, 2018-04-19 Master all five PMP domains and boost
your confidence for exam day PMP: Project Management Professional Practice Tests provides
candidates with an ideal study aid for PMP exam preparation. Fully aligned with the A Guide to the
Project Management Body of Knowledge (PMBOK® Guide), 6th edition, this book provides practice
questions covering all five performance domains. Five unique 160- question chapter tests, as well as
one practice exam cover Initiating; Planning; Executing; Monitoring and Controlling; and Closing to
help you pinpoint weak areas while there is still time to review. An additional 200-question practice
test provides a bonus exam--1000 questions in all--, and a year of FREE access to the Sybex
interactive online learning environment puts a test bank, practice questions, and more at your
disposal. The PMP exam is a challenging four-hour, 200-question validation of your project



management knowledge. Mimicking exam conditions is one of the best ways to prepare, and this
book is designed to test your knowledge, focus, and mental endurance to get you fully prepared for
the big day. Test your project management knowledge with 1,000 challenging questions Prepare
using up-to-date material that accurately reflect the current exam Access digital study tools
including electronic flashcards and additional practice questions In todays IT marketplace, qualified
project managers are heavily in demand as employers increasingly require those who are capable of
managing larger and more complex projects. The PMP certification shows that you know,
understand, and can practice PMBOK guidelines to a rigorous level, and is considered the premier
project management qualification out thereso when exam day arrives, complete preparation
becomes critical to your success. PMP: Project Management Professional Practice Tests help you
gauge your progress, preview exam day, and focus your study time so you can conquer the exam
with confidence. To register for access to the online test banks included with the purchase of this
book, please visit: www.wiley.com/go/sybextestprep.
  23 contact hours of project management education: CAPM Certified Associate in Project
Management Practice Exams James Lee Haner, Cate McCoy, 2018-12-07 Don’t Let the Real Test Be
Your First Test! Take the 2018 version of the challenging CAPM exam with confidence using this
highly effective, exam-focused study resource. CAPM® Certified Associate in Project Management
Practice Exams contains more than 1000 practice questions and is fully aligned with the Project
Management Body of Knowledge® Guide, Sixth Edition. All questions simulate those on the live test
in content, style, tone, and difficulty. To facilitate retention, every question is accompanied by
in-depth explanations for both correct and incorrect answers. Covers all 58 learning objectives for
the CAPM exam, including: • Project integration management • Project scope management • Project
schedule management • Project cost management • Project quality management • Project resource
management • Project communications management • Project risk management • Project
procurement management • Project stakeholder management Digital content includes: • Test engine
that provides full-length practice exams or customized quizzes by chapter or by exam domain • 600
practice exam questions
  23 contact hours of project management education: PMP (PMBOK4) Quick Reference
Claudia Baca, 2012-04-30 PMP Quick Reference (Digital Short Cut) Claudia M. Baca, Douglas J.
Gilas ISBN-10: 0-7897-4487-2 ISBN-13: 978-0-7897-4487-6 As a final exam preparation tool, the
PMP Quick Reference provides a concise review of all objectives on the PMP Exam. This digital
Short Cut provides you with detailed, graphic-based information, highlighting only the key topics in
cram-style format. With this document as your guide, you will learn how to prepare for the exam, get
useful tips for completing and filing your paperwork, and discover useful things you should do on
test day. This fact-filled Quick Reference allows you to get important information at a glance,
helping you to focus your study on areas of weakness and to enhance memory retention of essential
exam concepts.
  23 contact hours of project management education: The Strategic Project Leader Jack
Ferraro, 2014-09-26 This second edition of the Strategic Project Leader prepares project managers
to develop leadership competencies that translate into increased confidence to lead in a demanding
environment. Like the first edition, this book motivates readers to take ownership of their leadership
agenda and become disciplined in the processes of building a framework of leadership skills. This in
turn will move readers beyond the basics of project management to true project leadership,
positioning themselves for greater leadership opportunities.
  23 contact hours of project management education: Capm Exam Prep Study Guide:
Belinda's All-In-One Program for Exam Success Belinda Goodrich, 2018-12-15 The most
comprehensive resource to prepare for the 2018 update to the Certified Associate in Project
Management (CAPM) exam! Based on Belinda Goodrich's comprehensive educational program for
the Certified Associate in Project Management (CAPM) exam preparation, the CAPM Exam Prep
Study Guide is the only all-in-one program on the market that leverages the power of real-time
feedback and robust analytics on the CAPM exam. Using data captured from 100s of students and



instructors, Belinda provides an intuitive format to learning the detailed concepts of the CAPM
Exam, 6th Edition. Using a straight-forward and real-world approach, the incredibly robust CAPM
Exam Prep Study Guide includes a deep-dive of the 49 PMBOK(R) Guide processes, vocabulary, and
concepts to ensure maximum readiness for the exam Since 2008, Belinda has been guiding project
managers to exam success through her innovative classroom programs. Her courseware is in use by
training companies around the world. Using that formula for success, Belinda has now packaged
that information up in this self-study book. The CAPM Exam Study Guide includes: Detailed
information on all 49 processes Belinda's exclusive exam hints In-text exercises to validate content
comprehension Extensive vocabulary reviews Review questions for each chapter Four 75-question
practice exams A full-length mock 150-question exam FREE 90-day access to PM University online
mock exams
  23 contact hours of project management education: Rizvi's CAPM Exam Prep Guide S.
Hasnain Rizvi, 2016-08-10 Truth #1: This book will make you conquer the CAPM(R) certification
exam. Truth #2: Rizvi's CAPM(R) Exam Prep Guide is a no-nonsense detailed approach to retain
knowledge you gain, and pass the CAPM(R) exam on the first try. Truth #3: This book will lead you
through The PMBOK Guide(R), 5th Ed, with ease, picking up on the key elements of project
management. Truth #4: This study guide simplifies the complicated terms, definitions and concepts
that are critical to passing the exam. Truth #5: Inside you will find: Project Management
Fundamentals Chapters dedicated to each of the Knowledge Areas Clearly identified areas to focus
on for the exam Sample questions to test key knowledge after each section Truth #6: You need to
get Rizvi's CAPM(R) Exam Prep Guide now ...
  23 contact hours of project management education: CAPM® in Depth Paul Sanghera,
2018-07-03 Use this study guide to prepare for the Certified Associate in Project Management
(CAPM) exam, based on PMBOK's sixth edition, administered by the Project Management Institute
(PMI). The revised and updated second edition of the best-selling CAPM in Depth has a laser-sharp
focus on the exam objectives for project managers and others who want to pass the CAPM exam. No
prior knowledge of project management is assumed. The chapters and the sections within each
chapter are presented in a logical learning sequence. The concepts and topics, both simple and
complex, are clearly explained when they appear for the first time. This facilitates step-wise
learning, prevents confusion, and makes this book useful for those who want to get up to speed
quickly to pass the CAPM exam, even if you are new to the discipline of project management. This
book tells the story of project management in a cohesive, concise, yet comprehensive fashion. Unlike
most CAPM exam books, this book is not just an exam-cram book. It is an easy-to-understand guide
that is a valuable reference both before and after the exam. What You’ll Learn Understand the body
of knowledge required to earn the Certified Associate in Project Management (CAPM) certification
Acquire the knowledge needed to successfully manage projects in any field Who This Book Is For
Project management practitioners preparing for the CAPM exam, entry-level project managers and
project team members preparing for the CAPM exam, beginners who want to join the field of project
management and get up to speed quickly, project managers who need a quick and easy reference to
the discipline of project management, instructors and trainers who need a textbook for a course on
project management
  23 contact hours of project management education: PMI-ACP Exam Prep Mike Griffiths,
2012
  23 contact hours of project management education: Pmp Project Management
Professional Wei Lee, 2004 There are two unique features of this book that distinguish it from
other books in the area of project management: 1. It is a product of partnership with PMI 2. The
book contains over 100 figures. It is a unique technique of utilizing graphical approach to studying
project management methodology and passing CAPM and/or PMP exam(s).
  23 contact hours of project management education: PMP(R) Exam Prep Book by Master
of Project Academy Mustafa Resit Gulec Pmp(r), 2019-08-28 PMP(R) Prep Book by Master of
Project Academy will help you to pass PMP(R) exam in your first attempt. Resit Gulec, Founder &



CEO of Master of Project Academy (masterofproject.com), is helping professionals to get ready for
the PMP(R) exam over a decade. 500,000+ enrollments and 99.6% first attempt pass rate of his
students is a proof of how he prepares students to pass the PMP(R) exam in their first try.This
comprehensive up-to-date PMP(R) Exam Prep Book includes but not limited to: - 100+
Must-to-Remember Master Points for the PMP(R) Exam- 100+ Flash Cards - Mapping Practice- 500+
PMP Practice Questions- Sample 200 Questions PMP Exam- 650+ Pages PMP Book
  23 contact hours of project management education: The Project Management Answer
Book Jeff Furman PMP, Jeff Furman, 2014-12 If it's essential to project management... it's in here!
The first edition of The Project Management Answer Book addressed all the key principles of project
management that every project manager needs to know. With a new chapter on scrum agile, updates
throughout, and many new PMP® test tips, this new edition builds on that solid foundation. The
structure of this update maps closely to the PMBOK® Guide, Fifth Edition, and is designed to assist
anyone studying for the PMP® and other certification exams. Helpful sections cover: • Networking
and social media tips for PMs, including the best professional organizations, virtual groups, and
podcast resources • The formulas PMs need to know, plus a template to help certification candidates
prepare and self-test for their exams • Quick study sheet for the processes covered on the PMP®
exam • Key changes in PMBOK® Guide, Fifth Edition, for readers familiar with earlier versions who
want “the skinny” on the new version. PMs at every level will find real gold in the information
nuggets provided in this new edition. Those new to project management will find the comprehensive
coverage and the depth of the answers especially valuable, and will like the easy-to-read style and
Q&A format. For experienced managers looking for new tools and skills to help them pass their
PMP® or other certification exams, this is a must-have resource.
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